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BBEJIEHUE

1. OneHoYHbIe MaTepUabl 0 JUCIUININHE (MOIYIIIO) SIBISIFOTCS 00s13aTeIbHBIM 000CO0IEHHBIM ITpHIIOKeHNeM Kk Pabodeit mporpamme
JHCIMIUTIHBI (MOZYJIS) ¥ IPEJICTABICHBI B BU/IE OLIEHOYHBIX CPECTB.

2. OueHOYHBIE MaTepHaIbl IBIIETCS COCTABHOMN YacThI0 HOPMAaTHBHO-METOIIMUECKOT0 00ECIICUSHUs CHCTEMBI OLIEHKH KauyeCTBa OCBOCHUS
00yJaronMMHUCs YKa3aHHOW AUCIMIUIAHBI (MOIYJIA).

3. IIpu moMoIIy OIIEHOYHBIX MaTePUAIOB OCYILIECTBIAETCS KOHTPOIb U YIIPaBIeHHE MpoleccoM GopMUPOBaHUS 00yJaIOIUMUCA KOMIIETEHLIUH,
n3 gncia npexycMotpeHHsx @PI'OC BO B kadecTBe pe3ynbTaTOB OCBOCHHS AUCIUILIAHEI (MOJYIIA).

4. OueHOYHBIE MaTepHaIbI [0 JUCIUIDIMHE (MOIYIIO) BKIIIOYAIOT B ce0sl:

- OLICHOYHBIE CPEJICTBA, IPUMEHSIEMBIE TIPH TPOMEKYTOUHOI aTTECTALNK 110 UTOTaM H3YUCHUsI TUCIUILTHHBI (MOIYIIS).

- OLICHOYHBIE CPE/ICTBA, IPHUMEHIEMBIC B paMKaX MHANBUIYATH3alMH BBITOIHEHHS, KOHTPOJIS pUKCHpOBaHHBIX BUioB BAPO;

- OLICHOYHBIE CPEICTBA, MPUMEHIEMBIE IS TEKYIIero KOHTPOJIS;

5. Pa3paboTunkamMu OIEHOYHBIX MAaTEPUAJIOB 10 AUCIUITIMHE (MOIYIIIO) SIBISIOTCS MPeIoaBaTen Kaeapsl, o0eceunBaromeil n3ydeHne
00yJaroIMMHUCS TUCHUIIINHEI (MOAys), B Akagemun. ConepkaTeIbHONH OCHOBOH [Tl pa3paOOTKH OIIEHOYHBIX MaTepHaJIoB sBisercs Paboyas
IporpaMMa AUCIUIUTHHBI (MOIYJTIS).

l'[epe'-leﬂb BH/10B OIICHOYHBIX CPeACTB

IlepedeHp sK3aMEeHALIMOHHBIX BOTPOCOB

KommiekT KOHTPOJIBHBIX BOIPOCOB IS TPOBEACHHUS YCTHBIX OIIPOCOB
Kommuiekt 3aanuii 11 IpakTHYECKUX padoT

Keiic 3amaun

KoMmruiekT 3amanuii 1151 CaMOCTOSITEIbHOM pabOThl 00YYAOIIMXCSI
KoMImiekT TeCTOBBIX 3aaHuI

CpencrBa [1Jisl IPOMEKYTOYHOIH aTTeCTAIIMH M0 UTOraM M3y4YeHHUs THCIUIIIHHBI

HopmarusHas 6a3a npoBeeHNs IPOMEKYTOYHOH aTTeCTalMN 00yJalomuXcst O pe3ysibTaTaM H3ydeHHs AUCIUIIINHEL:
VYrpasneHue npoekTaMu

1) neiictByromee «IlonoxeHne o TeKyIeM KOHTPOJIE YCIIEBAEMOCTH M IIPOMEXYTOYHOU arTectanuu obydatonuxcs ®PI'BOY BO bypstckas
T'CXA»

OCHOBHEBIC XapaKTCPpUCTUKHU HpOMe)KyTO‘{HOﬁ arrecrauuu oGyt{a}omecs[ I10 UTOraM U3y4C€HUs JUCHUIIIUHBI

1 2
o CTaHOBJICHUE YPOBHS JOCTHXEHHS KaXKIBIM 00yJaronuMcst 1esiell 00ydeHHs 1o JaHHOU
Lems mpoMexyTOYHO# aTTecTauy - Y yp . a yHarol 1 e A
JUCLUILIIHE
®dopma NpoOMEKyTOUHOH aTTeCTaluH - 3a4éT / tuddepeHIpOBaHHbIH 3aueT

1) yuactre o0y4aroIerocs B polieaype MONydeHHs 3a4éTa  OCYIIECTBISETCS 3a CUéT  yueOHOro

Mecto  npoueype! nonysenns sauéra b BpPEMEHH (TPYAOEMKOCTH), OTBEAEHHOTO HA H3Y4Y€HHE AUCIUILUINHBI

rpaguke y4deOHOTO mporecca —
2) npouenypa npoBoaurcs B pamkax BAPO, Ha nocnenneil Henene cemectpa

OCHOBHBIE yCIOBHSI IOTY4EHHS 1) 0OydJaroIuiicsi BBITOIHIII BCE BHIBI y4eOHOW pabOoTHI (BKIIIOYAsT CAMOCTOSITENBHYIO) H OTUYUTAIICS
oOyuaronuMcs 3auéra: 00 MX BBINOJHEHHUHU B CPOKH, YCTAHOBJICHHBIE rpadukoM ydeGHOro mpoliecca 1o AUCHUIIINHE

®OH/I OIEHOYHBIX CPEJICTB

KoHTpoJibHbIE BOIPOCHI U 32/1aHN /15 IPOBeIeHHs] TeKYIero KOHTPOJIS M MPOMeKYTOYHOM aTTecTAMM 110 HTOram




HepequL BOIIPOCOB K 9K3aMEHY IO JUCHUILIIIMHE (MOHyJ'IIO)

. KoHuenust npoekTHOro MeHePKMeHTa

. OCHOBBI yIIPaBICHUS TPOEKTAMH

. MexyHapoJHbIe CTaHIApTHl M cepTU(UKALUS B 00JIaCTH YIIPAaBICHUS TPOEKTAMH
. @a3pl ¥ 3Tanbl IPOEKTa

. Opranu3anMoHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

. Opranmsanus ouca mpoekra

. IlpoektHOE huHAaHCHpOBaHHME.

. Onerka 3¢ peKTHBHOCTH WHBECTUIIMOHHBIX MTPOSKTOB

. MapkeTuHr mpoekra

10. Cucrema ympaBiieHHS TPOSKTAMH B KOMITAaHHUH.

11. OcobeHHOCTH yNpaBIeHUs] HETPAJULMOHHBIMU BUJAMH IIPOEKTOB
12. IlnaHupoBaHue, KOHTPOJIb U PETYIUPOBAHUE IPOEKTA

13. YnpaBieHue CTOMMOCTBIO, PECYpCaMy M PUCKaMU IIPOEKTa

14. Yupasnenne paboTaMu 1O IPOEKTY

15. N opManmoHHbIE CUCTEMBI YIIPABJICHHS TIPOSKTaMHU

O 01N DN K WK —

Komriekr KOHTPOJIBHBIX BOIIPOCOB JJId MPOBCACHUS YCTHBIX OIIPOCOB

. [lonartue npoekTa 1 ynpasjieHUE IPOSKTaMU.

. HeobxoanMocCTh ynpaBiisiTh MPOEKTaMH.

. B3auMocBs3b ynpaBieHUs IPOEKTaMU U YIIPaBJICHUS HHBECTULIUAMH.

. B3anmocBs13p MeXy yrpaBIeHHEM IPOEKTaMU U (QYHKIIHOHATEHBIM MEHEPKMEHTOM.
. [Ipearnoceuiky pa3BUTHS METOIOB YIPABICHUS TPOSKTAMH/9KOHOMHUKOU.
. IlepcriekTHBBI pa3BUTHS yNIPABICHUS ITPOCKTAMH.

. Ilepexox k MPOEKTHOMY YNPaBJICHHUIO: 3a/Ja4X U 3Tallbl PEIICHUS.

. Kmaccu¢mkanms 6a30BbIX MOHATHH YIPaBJICHHS IIPOSKTAMHU.

. Kinaccugukanus THoB npoexkTos.

10. Llenpb u cTpaTerus npoekTa.

11. Pe3ynbrat mpoexra.

12. Ypasnsiemble napaMeTpsl MPOEKTa.

13. OxpyxeHne IPOeKTOB.

14. TIpoeKTHBIA TUKJL.

15. CtpykTypHu3aIus MpoeKToB.

16. ®yHKUIMU U TOACUCTEMBI YIIPABJIECHHUS TPOEKTAMHU.

O 01N DN KW —



17. MeToap! ynpaBieHuUs IPOEKTaMHU.

18. Opranu3anuoHHbIE CTPYKTYPBI YIIPABICHUS IPOESKTaMH.

19. YyacTHUKY IPOEKTOB

20. O630p cTaHIAPTOB B 00JACTH YIPABICHUS TPOSKTaMHU.

21. I'pynmna craHnapToB, IPUMEHUMBIX K OTJEIbHBIM 00BEKTaM yIpaBiieHHs (IPOEKT, IporpaMma, mopTdeib IPOEKTOB).
22. I'pynma cTaHAapTOB, ONMPEACIAIOMNX TPeOOBaHUS K KBaTN(UKANNHN yIACTHUKOB YIIPABICHUS IPOEKTaMH (MEHEHKEPHI
MPOEKTOB, YIaCTHUKH KOMaH/1 yIPABJICHHS IPOCKTAMH).

23. CraHAapThl, IPIMEHUMBIE K CHCTEME YIPABICHHUS IPOSKTAMHU OPTaHM3aLUH B IIEJIOM U ITO3BOJIAIONINE OLICHUTh
YPOBEHb 3pPEJIOCTH OPraHNU3allMOHHON CUCTEMBI MPOEKTHOI'0 MEHE/DKMEeHTa. MexTyHapo/JHast cCepTU(GUKALS [0 YIPABJICHHIO
MPOEKTaMH.

24. Ceprudukanys o crangapTaM MexXIyHapoaHOW acCOLUaluK N0 yIpaBlieHHIo poekTamu (1PMA).
25. Ceprudukanus 1mo cTaHaapTaM aMepuKaHckoro MHcTutyTa yrpasienus npoexkramu (PM1)
26. OCHOBHBIE IOHATHS. DTaIlbl peai3aluy MPEANHBECTHIIMOHHOI (ha3bl.

27. CocTaB OCHOBHBIX MIPEIIPOCKTHBIX TOKYMEHTOB.

28. IIpoeKTHBIH aHAIH3.

29. OueHka XU3HECTIOCOOHOCTH M (PHHAHCOBOM pean3yeMOCTH IIPOEKTa.

30. VlHBeCTHIIMOHHAS M SKCILUTyaTallMOHHas (a3bl POEKTA.

31. CocTaB NpOEKTHON JOKYMEHTALIUH.

32. YmpasneHnue pa3paboTKOil MPOEKTHON TOKYMEHTAIIUH.

33. Drarmsl pa3paboTKH MPOSKTHOHN TOKYMEHTAIIUH.

34. CrpoutenbHas (aza npoekra.

35. IloaroToBKa MPOU3BOJICTBA (CTPOUTEIHCTRA).

36. Opranu3anus CTPOUTEILHBIX PaboT.

37. CtpaxoBaHHE CTPOUTEIEHO-MOHT)XXHBIX PA0OOT M YCIIyT.

38. IHKMHUPHUHT 3aKyIOK U IOCTAaBOK.

39. Opranuzanusi KOHTPOJIS Ka4eCTBa B CTPOUTEIILCTBE.

40. TexHUYECKUI HAJI30D 3@ CTPOUTEIBCTBOM.

41. ABTOopckuit Ha30p 32 CTPOUTETHCTBOM.

42. YgacTre B KOMUCCHH II0 Claue-TIPHEMKe 00BhEKTa B HKCIIITYaTalHIoO.

43. OpraHusaiys myCKOHaJIa04YHbIX padoT.

44. Cnava-ipueMKa B SKCIUTyaTallli0 3aKOHYCHHBIX CTPOUTEIHCTBOM OOBEKTOB.

45. 3aBepleHHe HHBECTUIIMOHHO-CTPOUTEIHHOTO MMPOEKTa

46. O6uMe NPUHIMITE TTOCTPOCHHUS OPTaHM3ALMOHHBIX CTPYKTYP YIPaBICHHUS IPOCKTAMH.

47. OpraHu3anioHHas CTPYKTYpa U CUCTEMa B3aUMOOTHOIICHUH yYaCTHUKOB MPOEKTa.

48. OpraHu3annoHHas CTPYKTYpa U COAep>KaHne MPOEKTa.

49. OpranuzanMoHHasi CTPYKTYpa MPOEKTa U €r0 BHEIIHEE OKPYKEHHE.

50. Obmas mocaen0BaTeNbHOCTD Pa3pabOTKH U CO3AaHMs OPTaHN3AIMOHHBIX CTPYKTYP YIIPABICHUS TPOCKTaMH.
51. CoBpeMeHHbIE METOIBI M CPEJICTBA OPTaHNU3AIMOHHOTO MOICIIUPOBAHHS IPOEKTOB

52. TlonsTue oduca mpoexTa.

53. OcHOBHBIE IPUHIIMITEI IPOSKTHUPOBAHUS U COCTAB O(HCca MIPOCKTA.

54. OcHOBHBIE IPUHIMITEI OPTraHNU3aLMN BUPTYAJIbHOTO O(HCa IIPOSKTA.

55. VicTouHMKN M OpraHMU3allMOHHBIE GOPMBI PHMHAHCUPOBAHUS NMPOEKTOB. OOIIHE MOT0KESHHUS.
56. Ucrounnkn UHAHCUPOBAHHUS.

57. OpranuzaiioHHble GopMbl PUHAHCUPOBAHHS.

58. Opranuzanus npoekTHOro pruHaHcupoBaHus. OCHOBHbIE ONIPEAEICHUs.

59. Oco0eHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTPAHAX.

60. IpenmMymiecTBa U HEOCTATKH MPOEKTHOTO (PMHAHCHPOBAHUSI.

61. ITepcrieKTUBBI UCTIOIBE30BAHIS METOa TPOSKTHOTO (PMHAHCHPOBAHUS

62. OCHOBHBIE TIPUHIIMITB OLEHKH 3()(HEKTHBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB.

63. Ncxonnblie qaHHBIE M1 pacueTa 3¢ (eKTHBHOCTH MPOEKTA.

64. OcHOBHBIE TTOKa3aTes i 3P HEKTUBHOCTH MPOEKTA.

65. Onenka 3 GeKTUBHOCTH HHBECTUITMOHHOTO MPOEKTA.

66. BausiHMe prcKa M HEONPEAEIEHHOCTH ITPH OlleHKe 3()(hEeKTUBHOCTH POEKTa

67. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABICHUN POCKTaMH.

68. MapKeTUHTOBbIE HCCIIEA0BAHMUS.

69. Pa3paboTka MapKETHHTOBOW CTPATETHH MPOEKTA.

70. dopmMupoBaHKE KOHLENIUN MAPKETHHIa IIPOEKTa.

71. IlporpaMma MapKeTHHTa MPOEKTA.

72. BrogxxeT MapKeTUHra MpoeKTa.

73. Peanuzanusi MapKeTHHTA MTPOCKTA.

74. YupaieHue MapKeTHHIOM B paMKax yIpaBJIeHHs IPOEKTaMU

75. CymHOCTb CHCTEMBI YIIPABICHUS MIPOEKTaMU.

76. KopriopaTuBHBIE CTaHAAPTHI YIPABICHUS TPOSKTaMHU.

77. KopnopaTuBHas cucteMa ynpaBiIeHUs IPOEKTaMU.

78. YrpaieHue MporpaMMaMy U IOPTQEIISIMHA TPOSKTOB.

79. OpranusalMoHHas 3peI0CTh KOMIaHUH.

80. TToaroToBka nmepcoHana KOMITAHUN B 00JIaCTH yIPaBICHUS MPOCKTaMHU

81. AnTuKpu3ucHOE ynpasiaeHue. OCHOBHbIE MOHATHUS U ONIPEEICHUs.



82. PectpykTypu3zanus NpeanpusTuii 1 KOMIIaHUH.

83. duHaHCOBBIC TIPOEKTHI.

84. MapKeTHUHTOBbIE TPOEKTHI U MPOrPaMMBI.

85. IHHOBaITMOHHBIEC POCKTHI.

86. OOpazoBaTenbHBIE IPOSKTHI U IIPOIPAMMBI.

87. YnpaBieHue upe3BblYaiiHbIMU CUTYALUSMU.

88. YnpasneHue nporpaMmamu.

89. IIpoeKTsl penHKUHUPHHTA OHU3HECa.

90. Opranu3allMOHHbIE IPOCKTHI.

91. MexmyHapOIHBIE IPOCKTHI

92. OcHOBHBIE NOHATHS U OIIPEICIICHUS.

93. TIporecchl MTaHUPOBAHHUS.

94. YpoBHU NIIaHUPOBAHMUSL.

95. Ctpykrypa pazouenus padot (CPP).

96. Ha3HaueHHe OTBETCTBEHHBIX.

97. OmpeneneHre OCHOBHBIX BeX.

98. TunmyHble OMIMOKY IIAHUPOBAHUS U MX ITOCIIEICTBUSL.

99. JleranbHOE IIAHUPOBAHUE.

100. CeteBoe muaHUpOBaHUE.

101. CBsI3b CMETHOTO U KaJEHAAPHOIO IUIAHUPOBAHMSL.

102. PecypcHoe m1aHHpOBaHUE.

103. JlokymMeHTHpOBaHUE TUIaHA IPOCKTA.

104. Ilenun u comepkaHre KOHTPOJIS MPOESKTA.

105. MoHHUTOPHHT padoT IO MPOEKTY.

106. N3mepenue mporpecca BBINOIHEHUS pabOT U aHAIN3 PE3yJIbTaTOB.
107. IlpunsTre perieHuil.

108. YmpasieHue U3MEHEHUSIMHU.

109. OcHOBHBIE IPUHIUIIBI YIPABICHUS CTOUMOCTBIO IPOEKTA.
110. OueHka CTOMMOCTH MPOEKTA.

111. BromkeTHpoBaHue MPOEKTA.

112. MeTtonpl KOHTPOJISI CTOUMOCTH IPOEKTA.

113. OTyeTHOCTH MO 3aTpaTam.

114. Pecypchbl npoekTa.

115. TIpotiecchl ynpaBieHuUs! pecypcaMu.

116. OcHOBHBIE IPUHLIMIIBI IJITAHUPOBAHUS PECYPCOB IPOEKTA.
117. YupasrieHue 3aKkynkaMu pecypcoB.

118. OcHOBHBIE 3a1a41 3aKYIIOK U MIOCTaBOK.

119. IlpaBoBoe perynupoBaHue 3aKyNOK U TOCTAaBOK.

120. Opranu3zaiioHHbIe POPMEI 3aKYTIOK.

121. OcHoBHBIE TpeOOBAHNUS K YIPABICHUIO 3aKyIIKAMH U TIOCTaBKAMH.
122. YupasneHue nocTaBKamH.

123. JToroBOpHI Ha HOCTaBKY MaTepHaIbHO-TEXHUYECKUX PECYPCOB.
124. TInanupoBaHue U OpraHU3aLusl OCTABOK.

125. Yupasnenue 3anacamu. OCHOBHBIE TTOHATHUSA.

126. Bungpl 3amacos.

127. 3atpaTsl Ha (OPMUPOBAHNE U XPAHEHHUE 3aI1aCOB.

128. Ontumusanus pa3Mepa 3amaca.

129. Jloructuka. OCHOBHBIE TIOHSTHSL.

130. KoHuenuus JIOTUCTUKU B YIPABICHUH IPOESKTOM

131. OcHOBHBIE TOHATHS M CTPYKTYpa YIPABICHHS PHCKAMH.
132. Metoibl aHaIM3a NPOEKTHBIX PUCKOB.

133. MeTo1bl CHUKEHHSI PUCKOB.

134. Opranun3zanus pa0boT 110 yIpaBiIeHUIO PUCKAMH

135. OcHOBHBIC TTOHATHS.

136. Lenu, 3anaun, conepkaHue NpOEKTa.

137. B3aumocBs3b 00BEKTOB, MPOIOJKUTEILHOCTH U CTOUMOCTH PaboT.
138. MeToib! ynpaBIiieHHs CO/IepKaHUEeM padoT.

139. CtpykTypa u 00beMbI paboT.

140. ITpuHumns! 3¢ (HEeKTUBHOTO YIPaBISHUS BpEMEHEM.

141. CocraB u ananu3 (pakTOpOB IMOTEPh BPEMECHH.

142. ®opMbl KOHTPOJISI IPOU3BOAUTEIHLHOCTH TPy

143. YpaBieHne KOMMYHUKAIUSIMH.

144. NadopmanmonHas cucTeMa yrpaBiIeHHs MPOCKTaMH.
145. KiroueBsle onpenesnenus u norpednocty B UCYTI.

146. Ctpyxrypa UCVII.

147. O030p pbIHKA MPOrPAMMHOT0 00CCIICUCHHS YIIPABJICHUS MPOCKTAMH

KoMIIeKkT TeCTOBBIX 3aJaHuI



1. YnpaBneHue NpoekTOM — 3TO:

a) BUJL IESITEINBHOCTH 10 PYKOBOZCTBY JIFOABMH (OTACIBHBIME PAOOTHUKAMH, TPYTIIIAMHU, KOJUIEKTHBOM ), HAIIPABJICHHBIN Ha
JOCTHKEHHE 1ieield pUPMBI, TPEIIPHUSTHS ITyTEM UCIIOJIb30BAHUS TPY/Ia, ONbITA TaJIAHTa ITHX JIIOJEH U C YYETOM UX
YIIOBIIETBOPEHHOCTH TPYIOM.

0) METO0JIOTHS OpPraHK3aliH, INIAHUPOBAHMS PYKOBOJICTBA, KOOPAHHAIIMH TPYIOBbIX, (PUHAHCOBBIX, MaTEPHAIbHO -TEXHIYECKHUX
¥ HHPOPMAIMOHHBIX PECYPCOB Ha NPOTSHKEHUH MMPOSKTHOTO IWKJIA, HaNpaBiIeHHas Ha 3G ()EKTUBHOE JOCTI)KEHHE €0 Ieei
MyTEeM IPUMEHEHUs] COBPEMEHHBIX METOJIOB, TEXHUKH U TEXHOJIOTUH YIIPABIICHUS ISl TOCTHXKEHUS OTIPECIICHHBIX B IIPOEKTE
PE3yJIbTaTOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, CPOKaM, KaueCTBY.

B) MOCTOSTHHBIN, IITAHOMEPHBIH, 11eJ1eyCTPEMIICHHBIN IPOIIecC BO3AEHCTBUS HA BCEX YPOBHSIX Ha (paKkTOPHI U YCIIOBUS,
obecrieynBaOMMil CO31aHUE MPOAYKIMN ONTUMAIBHOTO Ka4eCTBa M MOIHOLICHHOE €€ MCIOIb30BaHNE

T) HET IPaBUIBHOTO OTBETA

2. OCHOBHBIMH y4aCTHHKAMH IIPOEKTA SIBILTFOTCSI:

a) UHBECTOP

0) 3aKa3z4uK

B) MOCTABIIMK

T) BCe TIePEUNCIICHHOE

3. [Toa mpoeKToM MOHUMAETCSI

a) cucteMa c(hOpMyJIMPOBAHHBIX B €r0 paMKax IIeJieH, CO3/1aBaeMBbIX HIIM MOJEPHU3NPYEMBIX IS HX JOCTIDKECHHS (PH3HMUECKUX
00BEKTOB (31aHHI, COOPY>KEHUH, TPOU3BOACTBEHHBIX KOMIIJIEKCOB), TEXHOJOTHUECKUX MPOIECCOB; TEXHUYECKON U
OPTaHM3AI[IOHHON TOKYMEHTALUH IJIsl HUX, MAaTePHAIbHBIX, (PMHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE
YIpaBIEeHYECKUX PEIICHUH 1 MEPOIPUATHH MO UX BBIIIOJHEHHUIO.

0) KOMIIEKC B3aUMOCBSI3aHHBIX MEPONPHUSTHH, HAIIPaBICHHBIX HA (opMUpOBaHKE TPOHECCHOHATHHOTO TIOBEACHUS

B) YCTaHOBJIEHHE 0OOCHOBAHHBIX 3aJaHUH 1O BBIIYCKY IPOJAYKIMHU C TpeOyeMbIMH 3HAUSHHUSIMH MTOKa3aTelel KauecTBa Ha
3aJaHHBIIl MOMEHT BPEMEHH WJIM T€UEHHE 3aJaHHOTO HHTEpBaJla BpEMEHH

T') BCe MEePEeUUCICHHOE

4. IIpoexT oTIHMYaeTCs OT MPOIECCHON AEATEIIEHOCTH TEM, YTO ...

a) IPOEKT SBILIETCS HETIPEPBIBHOM AEATEIHHOCTHIO, @ IPOIECC — CAMHOPA30BBIM MEPOTIPHATHEM

6) IpOEKT MOJAEPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a IPOIECCHl CIOCOOCTBYIOT €€ H3MEHEHHUIO

B) IIPOIIECCHI B OPTaHW3AIMN IUKINYHBI, OHH IIOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCETAa IMEET AaTy Havyana u
OKOHYaHUs

T') IPOLIECCHI B OPTaHU3alNH PETTIAMEHTHPYIOTCS IOKYMEHTAIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO O(OPMIICHHS
5. OkpykeHue mpoeKTa — 370 ...

a) cpesia MpOeKTa, MOPOXKIafolIas COBOKYITHOCTh BHYTPEHHHX WIIM BHEITHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT HJIN MEIIAIOT
JIOCTIDKEHUIO LIETH MPOEKTa

0) COBOKYITHOCTH NPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOT0 IIPOEKTA

B) IpyIINa 3JIEMEHTOB (BKIIIOYAIONINX KaK JIIOJIEH, TaK U TEXHUYECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX TAKMM 00pa3oM, 4TO
OHHU B COCTOSTHHHM JCHCTBOBATH KaK €IMHOE IIeJI0€ B IEJISIX JOCTHKEHHUS IIOCTABICHHBIX Mepe] HUMH Liesei

') MECTOTIOJIO’KCHNE PeATH3alliK IPOEKTa U OJIN3JIeKaIIne paioHbI

6. K MeTomam ynpaBieHusI MPOSKTaMH OTHOCSTCSI:

a) Ctparernieckoe IIaHUPOBAHHE

6) OnepaTuBHOE TUTAHUPOBAHKE

B) KanennapHoe nianuposanue

r) l'onoBoe mmaHupoBaHue

7. Kakast u3 niepeqnciieHHbIX QyHKIUH He OTHOCHTCS K yHKIusM YI1?

a) CTpaTeTHIeCKUil MEHEKMEHT

0) ynpasiieHHE ITepCOHAIOM

B) ONEpAIMOHHBIH (IIPOU3BOJCTBEHHBIN) MEHEKMEHT;

T) JIOTHCTHKA (BBIOOP IMOCTABIIMKOB, CXEMBI TPAHCIIOPTHPOBKH, CKIIaIMPOBAHNUS, CUCTEM PACUYETOB C NOCTABIINKAMH 1
T.IL);

8. Kakoe u3 nepe4nciieHHbIX 3JIEMEHTOB HE SIBIISTIOTCS OCHOBHBIM 3JIEMEHTOM IPOEKTa:

a) 3ampicen (mpobiema, 3aaqa)

0) Mertonsl peanu3anuu (CpecTBa PELICHIS)

B) CpezncrtBa peann3anuu (penieHus)

r) Llenm peanuzannu (pe3yabTaThl pELIeHHs)

9. K moacucremam yrpaBieHHs IPOSKTAMU HE OTHOCHTCSI:

a) yIpaBJIeHHE Co/iepKaHueM U o0beMaMu pador;

0) ynpaBieHHE CTOMMOCTBIO;

B) yIIpaBJeHUE UHHOBALMSIMU;

T) yIpaBJIeHHUE 3aKyIIKaM1 1 IOCTaBKaMH.

10.ITo macmTaby NpoEKTHI ITOAPA3EISIOTCS Ha!

a) MErarpoeKTbl, MOHOTIPOEKTHI

0) Masble IPOEKTHI, CPETHUE TIPOEKTHI, METAIPOCKTHI

B) KPaTKOCPOYHBIE, CPEAHECPOUHBIC U JIOJITOCPOYHBIC TPOECKTHI

r)amb

11. K crannapram ynpaBieHuUst IpOEKTaMH OTHOCST

a) RUP



6) PIM

B) PMI

12. K TeXHONIOrUsIM yNpaBlIeHHs IPOEKTAMH OTHOCAT

a) PMI

0) IPMA

B) RUP

13. Kakast opraHu3aiys ycTaHaBIMBaeT CTaHIapT Je-(hakTo B 001acTy yIpaBJICHHs TIPOSKTaAMHU
a) PMBOK

6) PMO

B) PMI

1. IIporpamma «Ilonapucy» criocoO6cTBOBaIA MOSBICHUIO METOIA

a) PERT

6) PIM

B) DMI

14. Pacniucanue npoekTa He HCIOJIb3YeTCs AT ONpeeeHUs

a) JaThl Ha4aja U OKOHYAHHS OTJEIBHBIX padoT

0) obriero pesepBa BpeMECHU

B) OIOKETa MIPOCKTA

15. TIpoMexxyTOK BpeMEeHH MKy MOSBICHUEM MPOEKTa U €ro JIMKBUIalKell Ha3bIBaeTCs:
a) cTaguei mpoekra

0) ¢a3oii mpoekTa

B) 9TAIIOM NIPOCKTa

T') ’KHU3HEHHBIM IIUKIJIOM

16. HccrnenoBanrue HHBECTUIIMOHHBIX BO3MOXKHOCTEH COCTOUT U3 CIEAYIOIUX CTAIUI:

a) M3y4eHHE MIPOTHO30B YKOHOMHUYECKOT0 ¥ COIIMATIBHOTO Pa3BUTHS PErHOHA;

0) popMupoBaHHE MHBECTUIIMOHHOW CTPATEIHU M U3y4YEHHUE YCIOBHUHN JUIS €€ OCYILECTBICHHS;
B) IIPEANIPOEKTHOE 0OOCHOBAaHNE MHBECTUIINH B CTPONUTEIHCTBO, AHAIN3 aJbTEPHATUBHBIX BAPHAHTOB U BHIOOP ITPOEKTA;
T') BCe MEePEeUUCICHHOE

17. Lenp [IpoekTHOTO aHanusa....

a) OTPEAEIUTh 3aTPATHl IPOCKTHI

0) ompenenuTh pe3yabTaThl (IICHHOCTH) MPOCKTA

B) ONPEIEIUTh PECYPCHI IPOEKTa

T) OIIPEAEINTD YYACTHUKOB IIPOCKTA

18. Ilenpro KaKOTO aHANM3A ABJSIETCS ONpEENICHUE er0 MPUTOJHOCTH IS TIOIb30BaTenei
a) KOMMEpPYECKOTo

0) TEXHUYECKOTO

B) OPraHU3AI[HIOHHOTO

T') COLHAIIBHOTO.

19. Kakue cMeThl COCTaBIISIIOTCS 110 pabodYMM YepTexkaM Ha KaxX[blil BUA paboT U collepKaT pacdeTsl CMETHOW CTOMMOCTH
KOHCTPYKTHUBHBIX 2JIEMEHTOB 3TUX paboT?

a) CBOJHbBIE CMETHBIE PAcUeThI

6) OOBEKTHBIE CMETHI

B) JIoKabHbBIE CMETHI.

r) I'eHepanbHbIe CMETHI

20. K pa3HOBHIHOCTH «CJIOKHBIX» OPTaHU3AI[OHHBIX CTPYKTYP OTHOCHUTCSI CXEMA...

a) «YnpaBneHue - QyHKIUSA CyOmoapsaunKay

0) «YrpaBieHus - QyHKIUS 3aKa3UHKa»

B) «YmpaBieHHue - QYHKIUS YIPABIIOMETO TPOSKTOM»

1. K TpaguIimoHHOMY HHCTPYMEHTAPHIO OPraHU3allMOHHOTO TPOEKTUPOBAHUSI OTHOCSTCS
a) pecypcHBbIE MaTPHIIbI

0) MaTpuUIIbI IPEEMCTBEHHOCTH

B) MaTPHIIbl OTBETCTBEHHOCTH

21. K xapakTeprcTHKE MEXaHUCTHYECKUX OPraHU3alMOHHBIX CTPYKTYP MOXKHO OTHECTH. ..
a) 00JIBIII0E KOJMYECTBO MOAPOOHBIX MIPABHII U TIPOIICIYP

0) menu pa3MbITHl U TMHAMHUYHO MEHSFOTCS

B) pabOTHHKH pearupyroT Ha MaTepHaIbHBIE TOOMIPEHAS

22 K xapaKTepucTHKe OpraHUCTHYECKUX OPraHU3aIMOHHBIX CTPYKTYP MOKHO OTHECTH ...
a) CTPYKTYpPHUPYEMOCTh 33729 U TIpooOieM

0) BJIaCTh IOJIBEPIaeTCsi COMHEHHIO Y UCTIBITAaHHIO, TPEOYeT HOATBEPIKICHHUS CO CTOPOHBI HOAYMHEHHBIX
B) HEPOPMaITHHOCTh

23. ... - DTO TpyNIIa JIUII C OOIIMMHU LEJSIMH, KOTOPBIE B ITPOLECCE COTPYIHMYECTBA IPAKTHYECKH HE OOLIAIOTCS JTMYHO U KasK/IbIi
U3 KOTOPBIX UTPAET CBOIO POJIb B IPOEKTE

a) BuprtyanbHslii oduc npoekra

0) BupTyanbHoe OKpyKeHHe IpoeKTa

B) BupryanbHast koMaHzna mpoekTa

24..TIpoexTHblil opuc Kak HHPpACTPyKTypa — 3TO ...

a) pyKOBOJICTBO KOMITAHUH

0) CTpyKTypHast eIMHHULA KOMITAHUN



B) MECTO

0) K 3amauam «oduca ynpaBlieHUs TIPOESKTAMU» OTHOCUTCS

25.K 3agauam «uH(GOPMAMOHHOTO LIEHTPa» OTHOCHUTCS ...

a) GopMHUpOBaHNE M aHATIN3 OTYETOB

6) coop nudopmanuu

B) IIPOBEJCHNE TPEHUHIOB IS IIEPCOHANA

26.K 3agauam «oduca COnpoBOXKIEHUS IPOESKTOBY» OTHOCHUTCHL. .

a) METOMYECKas TIOMOIIb PYKOBOANUTEISIM IIPOEKTOB

0) mpoBe/ieHHEe TPEHUHTOB JIJIsl IEpCOHaa

B) popmupoBaHme MOpTdenei MPoeKTOB

27.41o He XapaKTepHO JUIi (GYHKIHH, peaIn3yeMbIX oprucoM yrnpaBieHHs] IPOESKTaMu?

a) OyHKIMHN oduca yrpaBIeHUs IPOSKTAMH PAa3TUIHBI, HO CKOHIICHTPHPOBAHKI B OTHOU U3 IBYX cdep - B chepe
HEHTPAIM3AIMU H/WIK B chepe KOOPAUHAIMN YIPABICHHUS TPOSKTaMH

6) ®ynkimn ouca ynpaBiIeHH IPOEKTAMU MOTYT BapbUPOBATHCS OT OKa3aHHS MOAACPIKKH B YIIPABICHUH IIPOCKTaMHU
JIO TIPSIMOTO YIIPABJICHHS IPOEKTOM/TIPOEKTaMHU

B) OyHKIMHK odrca yIpaBIeHUS IPOCKTaMH B CBOCH CYTH HE TyBCTBUTEIBbHBI K KOHKPETHOHN OpTaHHU3aINH, a 3HAUNT,
JIETKO CTAHJIapTH3UPYIOTCSI YHUBEPCAIBHBIM 00pa3oM

28. CooTBercTBHEe (ha3 IPOEKTa U LeJIeii OLEHKH NHBECTHIMOHHOTO MIPOEKTa

a) [IpunaTus pemeHnst 00 HHBECTUPOBAHUN — MHUIMALIUS IPOEKTa

6) Pa3paboTky onTuManbHON CXeMbl HHBECTHPOBAHUS — pa3pabOoTKa IIPOeKTa

B) [IpoMexyTo4Has OlLleHKa MPOEKTA, C IeNbI0 MPUHATHS PELICHUS O AajdbHENIIeM HHBECTUPOBAHUN — peaIn3aliusl
MpOEKTa

r) ®uHaIbpHAs OLIEHKA PE3YJIbTaTOB NPOEKTa — 3aBEPILICHUE MPOEKTa

29. U3 AByX MPOEKTOB yPOBEHb JOXOTIHOCTH BBIIIE y TOTO, ¥ KOTOPOTO ...

a) IRR-r 6omb1ie

6) IRR Gomnbe

B) IRR MenbIIe

T) BbIlIE 00BEM BBIPYUKH

30. Ipu npuHATHY penIeHus 00 HHBECTUPOBAHUN HEOOXOIMMO YUUTHIBATS ...

a) I/IH(I)H}IHI/IIO, PUCKHU, AJIBTCPHATUBHBIC BApUAHThI MHBECTUPOBAHUA

0) MHQIAHIO U PUCKA

B) HH(IISIMIO U alIbTEPHATUBHBIE BAPUAHTHI HBECTHPOBAHMUS

T') PUCKH U abTepHATUBHbBIC BApUAHTHl HHBECTUPOBAHUS

31. IIpoekT yOBITOYEH, €CIH. ..

a)IRR>r

06)IRR=Tr

B) IRR<T

r)IRR>0

m)IRR>1

32. JIMCKOHTHPOBAaHUE — 3TO ...

a) Tpoliece MPUBEICHUS OYAYIINX JICHEKHBIX CYyMM K X CTOMMOCTH B TEKYIITHH MOMEHT BPEMEHN
0) ydeT HHGISIIMK TPY OIIEHKE WHBECTHIIMOHHOTO MPOEKTa

B) pacdeT CTaBKH AUCKOHTHPOBAHHMS

6. B xagecTBe MHBECTOPA MOTYT BBICTYIIATh:

a) OpTaHbl, YIOJIHOMOYEHHBIE YIIPABITE TOCYJapCTBEHHBIM U MyHUIIMNIAIBHBIM UMYIIECTBOM M MYHHIUITAIbHBIMH PABaMH;
0) rpaxaane, MpenpuATHs, 00beIMHEHNS IPEATIPHHAMATENICH U IpYTHe I0PUIMYECKUE JTHIa;

B) MHOCTpaHHbIe (PU3NUECKHE U IOPUANIECKHUE JINIA, TOCYIapCTBa M MEKAyHAPOAHbIE OpraHu3allly.
T) BCE MePEUNCICHHOE

33. Kakoii U3 mporeccoB BXOAUT B npoliecc (PMHAHCUPOBAHUS ITPOEKTa?

a) MpeaBapuTeIbHOE H3yUCHNE )KU3HECTIOCOOHOCTH MIPOEKTa;

0) pa3paboTka IIaHa peaan3aliy IPOeKTa;

B) - pacdeT HeOOXOMMBIX PECYPCOB;

T) - COCTaBJIEHUE CMETHI M OI0JKETa IIPOEKTa;

) - y9eT ¥ IUIaHUPOBaHHUE PHCKOB,

34. Ipuuunbl 1 GakTOpHI, MEUIAIONINE POCCUHCKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIIATh B 3HAUNTEIBHBIX MacITadax
MPOEeKTHOE (prHAHCHPOBaHUE:

a) HeCTaOMIIbHOCTh OT€YECTBEHHOH SKOHOMUKHI

0) BBICOKHE TEMITbI HH(IIAINN

B) HU3KOE KaueCTBO MEHE/DKMEHTA Ha IPEANPUATHIX -3aeMIITUKAX

T') OTCYTCTBHE BBICOKOKBAIH(UIIMPOBAHHBIX CHELHUAIICTOB B 00IaCTH MPOEKTHOTO aHAIHN3a

) IPUBJICYCHUE HHOCTPAHHBIX HHBECTOPOB ISl (PUHAHCHPOBAHUS IIPOEKTOB

€) BCe NepeyrcIeHHbIC IPUYNHBI U (PaKTOPBI

35. B cocTaB MpUTOKOB OT (DMHAHCOBOM JIEATEIHLHOCTH BXOJIST:

a) KpaTKOCPOUHBIE KPEUTHI

0) BBITUTaTa TIPOIIEHTOB IO KPEeIUTaM

B) CHSTHE CPEACTB C JACHO3UTHBIX BKJIAJI0B

T') COOCTBEHHBIN KamuTall

) BBIpY4YKa OT pean3alun



€) BCE OTBETHI BEPHBI

36. Uto sBNsieTCS HEOOXOAMMBIM yCIIOBHEM OTOOpA MPOeKTa It (PMHAHCUPOBAHUSA?

a) Tpebosanue NPVj>0.

0) Tpe6osanue NPVj = 0/

B) Tpeboranue NPVj - maxNPVj mis aro6oro K (BapuaHT mpoekTa).

r) Tpe6osarne NPVj<maxNPVj mmst mo6oro K, Ho NPVj> (=) maxNPVj - Ej, rae Ej - ycrymka j-ro ydacTHHKa ITPOEKTA.
37. Kputepuu oTO0pa npoexkTa MOT'YyT BKIIIOYATh:

a) I3MEHeHHe TPeOOBaHUN PhIHKA WIH NOKyHaTeiIen

0) MeTO/IbI H3MEPEHHUS TPUOBLIN

B) IIO/ICYET YHUCTON TEKyIIEH CTOMMOCTH

T') aHaJIM3 ITyTeM ONTUMH3ALUK IPU HATUYUKM OTPaHHYECHUH

38.C momomIpi0 KaKoTo HHCTPYMEHTA pa3padaThIBaeTCsl CTPATEr sl IPoeKTa?

Bribepure oauH oTBET:

a) PEST

6) SWOT

B) 5 cun [Toprepa

r) 7S McKinsey

1) Matpuma BCG

39. Crpareruyeckoe mjIaHUPOBaHUE

a) obecrieyuBacT OCHOBY, Ha KOTOPOH CTPOHTCS IUIaH MAapKETHHTa

6) ucnosp3yeT Ucciae0BaHMs PHIHKA JII HOCTPOCHUS MOJIENU YIIPABICHUS IPEATPHITHEM

B) 3TO TpOIlecC, KOTOPBIH HAYMHACTCS C OIPEeNICHISI KOPIIOPATHBHOM CTPAaTeTUH U TAKTHKH

T) Aaet o0llee NpeICTaBIeHUE O TOM, HACKOJIbKO OPHEHTAIMs Ha TIPOU3BOJICTBO TOBapa COOTBETCTBYET IJIaHY
TIPOM3BOJICTBA B I[EJIOM

) TaeT BO3MOXKHOCTb IIPOTHO3HPOBATh

40. Marpuna bocronckoit koncantuarosoit rpyms! (BKI') noszBonsieTkiaaccudumupoBaTh peIHOK U OLIGHUTH €T0 IIEPCIEKTHUBBI 10
CIICIYIOIINM TTapaMeTpaMm:

a) U3JEPKKHU TPOU3BO/IBA M €eMKOCTh PBIHKA

0) nponomxurensHOCT KT 1 ypoBeHb KOHKYPEHIIUT

B) JIOJIsl pBIHKA U POCT 00beMa cripoca (Ipoaax)

T) IPUBJICKATEIHHOCTD PHIHKA W KOHKYPEHTHASI CHJIA TIPEATIPHUATHS

N)BUT

41. CornacHo rooBoMy MapkeTHHroBoMy ruiany Otaen CObITa 10IDKeH yBenn4nuTh pojaku Ha 40%. [Ipu pocte npubsim
kommaHuu Ha 10%. 3To MOXKET OBITH:

a) Ctparerus yBeITHYeHUS TPHOBLIH

6) Ctparerust yBeIHMYeHHUS IPOAAK

B) CTparerust MakCHMalIbHOTO pOCTa

42.B03MOKHO Jii pa3paboTaTh METOIOIOTHIO YIIPABIICHHS MPOSKTAMH, KOTOpask MOrjia Obl HaI0JITr0 00ECIeUnTh CTAOUITBHBIC
OTKIIOHEHHUSI IO CPOKaM | 3aTparam?

a) Bo3M0OXHO TOJBKO AJIS ONpeeNICHHOTO Thlla OM3Heca

0) Bo3MoxHO 17151 TFOOBIX TIPOEKTOB

B) Her, He BO3MOXHO

r) BO3MOKHO TONBKO IJIs ONIPEAETICHHOTO TUIIA IPOSKTOB

1) Bo3MoskHO 17151 OnpeieNIeHHOTO THIIa OPTaHN3alMOHHON CTPYKTYPHI KOMITAHUHT

43. Yro sBIIsieTCs] OCHOBHBIM (haKTOPOM YBEIMUECHHUS OTKIOHEHHUS 110 CPOKaM U 3aTpaTaM IpoeKTa?

a) Pactymas teky4ecTb KaJpoB

6) M3MeHeHus 3ak0HOAaTeIbHON 0a3bl B TOCYAAapCTBE, KOTOPast BIMSACT Ha MPOEKTHl KOMIAHUH

B) [ToCTOSTHHBIN POCT KYypCOB BaJItOT

r) Pactymas ci10)XHOCTh M YHUKaJIbHOCTD POEKTa

1) Poct TpeboBanmii COTPYTHUKOB K MOTHBAIIMH 32 PEATU3AIMIO MPOCKTOB

44 .13 kaKuXx 3J€MEHTOB COCTOUT CUCTEMA YIIPABJICHUS IPOEKTaMuU?

a) PermamenTarioHHas JOKyMEHTAIHS, IPOSKTHAS JOKYMEHTAIHS, TIEPCOHAI

6) [IpoexTHas nokymeHTamus, nepconai, MCYII

B) PernmameHTanuonHas JOKyMEHTAIHs, TPOEKTHAs JOKyMeHTalus, mepconai, MCVYTI, koprmopaTuBHas KyJIbTypa
r) Pernamenrannonnas qokymenrauus, nepconan, MCYII

1) PermamenranuonHas JOKyMEHTAIMA, IPOEKTHAs ToKyMeHTanus, nepcoHai, UCVYII, cuctema puHaHCHpOBaHUS
45. Yrto BXOJUT B NepeveHb periaMeHTaI[IOHHON TOKYMEHTAllMH CHCTEMbI YIIPaBJISHHUs TPOEKTaMU ?

a) PernmamenTsl, mabI0HBI JOKYMEHTOB, BCIIOMOTaTelbHAs HHGOpMAITUs

6) busHec-mpouecchl, adI0HbI JOKYMEHTOB, BCIIOMOTaTeIbHAs HHPOPMALHs

B) busnec-nponeccrl, permaMeHTsl, madIoHBl JOKYMEHTOB, BCIOMOTAaTeIbHAsT HHPOPMALINI

r) busnec-nporeccel, periaMeHTsl, 1adI0Hbl JOKYMEHTOB

I) busHec-nporeccel, periaMeHTsl, BCrioMorarenbHast nHpopManus

46. Yto HEOOX0IUMO ISl COXpaHEHHS CTPATETHIECKOTO MPEUMYIIECTBA MPOSKTHO-OPHEHTHPOBAHHBIX KOMITAaHUH?
a) [TocTostHHOE pa3BUTHE CUCTEMBI YIIPABICHUS IPOCKTAMH

0) YBenudueHne KOJIMYECTBA MPOSKTOB B MopTdere

B) [locTostHHOE yBennueHne 00beMa MOTHBALIMN

r) [TocTosIHHOE pacmMpeHne MPOSKTHOTO odrca

1) YcraHoBka npogeccroHanbHONH HHPOPMAIMOHHON CUCTEMBI YIIPABICHUS TPOEKTaMH



47. IByXMepHYIO MOJIEJIb KJIaCCU(HUKALIUH IPOESKTOB PEKOMEH IYETCsl MCIIOIb30BaTh ISl TAKOTO MOIpa3ieieHUs OpraHU3aliH,
Kak ...

a)COBET JMPEKTOPOB, OyXralnTepus

0)menapTaMeHT pa3BUTH

B)o(¥C yIpaBIeHHUS IPOESKTOM

48. K MHHOBAIIMOHHBIM OTHOCSATCS TAKHE TUIIBI IPOEKTOB, KaK ...

a)9KCTPEMaNbHBII POEKT, JOJITOCPOYHBIH IPOEKT

0)CKOpOCTHOW TIPOEKT, IMAOIOHHBIH MPOCKT

B)PEHHXUHUPHUHTOBBII IPOEKT, BEHUYPHBIH IPOEKT

49. J1ast MPOEKTOB TI0 CO3IaHMIO OM3HECa PEKOMEHIYIOTCS TAKHE UCTOYHUKN (MHAHCHPOBAHMUS, KAK ...
a) COOCTBEHHBIE CPEJICTBA, IPUBJICUCHHBIE CPECTBA

0)3aeMHBIE U IPHUBJICYCHHBIC CPEICTBA

B)BeHUypHOE (prHaHCHpOBaHUE, 3a€MHbIE CPEACTBA

50. Peanu3auueli ”HHOBaUMi BO BHYTPEHHEN cpesie OpraHu3aluy 3aHUMAaeTcs . ..

a)BEHYYPHBIH IPOEKT

0)rccre10BaTeIBCKUIA MTPOSKT

B)PEHHXKUHUPHHTOBBIN ITPOEKT

Tembl NHCbMEHHBIX pa0doT (3cce, pedepaThbl, KypcoBbie padoThI U AP.)

KomMmrutekT 3amanuii A1 IpakTHUECKUX paboT

Tema. YpasieHue Coep:KaHUEM U OpraHu3alueii IpoeKTa

3agaHue: OTBETUTH HAa BOIIPOCHI

1. MaiiTe onpenenenue «YnpapieHHE MPOSKTAMU — 3TO...»

2. Beigenure ynpasiseMble HapaMeTPhl IPOEKTA.

3. OmnpenenuTe CymHOCTh CTPYKTYPHU3AIUH (JJEKOMIIO3HUIINH) TTPOeKTa?

4. HazoBuTe OCHOBHBIE (DYHKIMN YIPABICHUS IIPOCKTaMHU?

5. Uto M0oXHO Ha3BaTh Muccueil mpoekTa? Kak Bbl cunrtaeTe, ¢ Kakoi Mo3uIuu AaeTcsi popMyIHpOBKa MUCCHH MPOEKTa?
3agaHue: OTBETUTH HAa BOIIPOCHI

1. [Tepeurcnute OCHOBHBIC (a3bl pa3pabOTKH MPOCKTa?

2. Yto Bl noHuMaeTe noja «KOHLENIHUENH MPOeKTa»?

3. YTo OTHOCHUTCS K MTOHATHUIO «IIEJIN IPOEKTa»?

4. [lepeuricnnuTe XapakTEPUCTUKH 3371a4, KOTOpbIE (POPMYIUPYIOTCS Ha CTaJuH (OPMUPOBAHKS KOHLETIUH IpoeKTa?
5. HazoBuTe 3Tamnsl pa3paboTKy KOHIETIIMHA TPOEKTOB?

6. Kaxyto nHpopmMaIuo 06 HHBECTHIMOHHOM MPOEKTE HEOOXOIMMO COTJIaCOBBIBAThH?

7. Kakre OCHOBHBIE JTaHHBIE HEOOXOIMMBI U Kakue TpeOOBaHUS HY»KHO COOIOCTH B 3aJaHUH HA IPOEKTUPOBAHHE
00BEKTOB IPON3BOJICTBEHHOTO Ha3HAUYCHHA?

8. Ilpu nepenaye 3a1aHus Ha IPOSKTHPOBAHHIE KaKHe MaTepHaiIbl IIPEICTABIIAET 3aKa34nK?

9. Ilpu BeIOOpE MPOEKTHBIX (PUPM HA KaKHe NPUHIHUITBI OPHEHTUPYIOTCS?

10. ITepeuncnure BUABI KOHTPOJIS TEXHOJIOTHIECKOTO 000PYA0BaHHS IO KPUTEPUIO KadecTBa.

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABIEHUS IPOEKTOM

3amaHue: OTBETHTH Ha BOIPOCHI

1. Yto Takoe mpoekTHOE (PMHAHCUPOBaHHE?

2. Kakue CyIiecTByT ClIOCOOBI IPOSKTHOTO (hHHAHCUPOBAHHS?

3. Kakue Bsl 3HaeTe ucrounnkn gpunancuposanus? [Ipusenure qr00yto Kiraccu(pUKaLHIo.

4. Yro moHMMAETCS MO OPTaHN3aHOHHBIMU (POPMaMHU MPOEKTHOTO (PMHAHCHUPOBAHMS?

Tema. MapkeTunr npoekra

3agaHue: OTBETUTh HAa BOIPOCHI

1. Moxere i Bel epedncinTh COCTaBISIONINE COBPEMEHHOM KOHIIETIIINN MapKeTuHra B Y117

2. Yro noHUMaeTcs Noj «MapKETHHIOM IPOEKTOBY?

3. YTo BXOAWT B MOHATHE «MAPKETUHTOBBIE HCCICIOBAHMUS»?

4. KakoBbl OCHOBHBIE 33/]Ja4l MApKETUHIOBBIX UCCIIEI0BaHUN?

5. Ha3oBuTe OCHOBHBIE 3TAlBl IPOBEICHISI MAPKETHHTOBBIX HCCIIEOBAaHIH

Tema. YrpasieHue NpUBXOJSMIIMMI MOMEHTaMH (M3MEHEHUSIMH; HETIPEABUACHHBIMHU NPOOJIeMaMy, pUCKaMH; UCTIPaBIICHUE
OIHNOOK).

3amaHne: OTBETHTH Ha BOIIPOCHI

1. KakoBBI OCHOBHBIC MIPUHIIHITEI OIICHKH dPPEKTHBHOCTH POCKTA?
2. Yro Takoe 3¢(HheKTUBHOCTh MHBECTUIIMOHHBIX TIPOCKTOB?

3. Kakas ucxoaHast uHpopManus HeoOxXoquma 1iis aHaan3a 3QHEKTHBHOCTH MPOCKTa?
4. YT0 Takoe «ICHEKHBIC TOTOKH MPOSKTa»?

Tema. IlnanupoBanue npoexra

3amaHue: OTBETHTH Ha BOIPOCH

1. B 4eM COCTOUT CYNIHOCTb ITAHUPOBAHHMS?

2. B uem cocTouT OCHOBHAS 11€)Th IIJIAHUPOBAHUS?

3. KakoBbl OCHOBHBIE MTPOLIECCHI IIAHUPOBAHUS?

4. KakoBBI BcHOMOTaTEIbHBIE MPOIECCHI ITTAHUPOBAHHA?



5. B 4eM COCTOUT CYIIHOCTh arperupoBaHus KaJeHIapHOCETEBBIX IUIAHOB (TpaduKoB)?
Tema. YmpaBieHue pecypcaMu MpoeKTa

3azaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBa ocHOBHas LieJIb KOHTPOJISI IpoeKTa?

2. B 4eM cocTouT conepkanre KOHTPOIII IpoeKTa?

3. KakoBbl 0OCHOBHBIE TpeOOBaHHS K CHCTEME KOHTPOJIS IIPOEKTa?

4. KakoBBI OCHOBHBIE ITPHHITUIIBI IIOCTPOCHUS 3((HEeKTUBHON CHCTEMBI KOHTPOJIS?

5. KakoBbI OCHOBHBIE NIPOLIECCHI KOHTPOJIS?

Tema. YpaBieHre Ka4eCTBOM IIPOEKTa

3agaHue: OTBETUTh Ha BOIPOCHI

1. Yem onpexemnsieTcsi CTOMMOCTD IPOEKTa?

2. Jlaiite onpenesieHne MOHATHIO «OIOJKET MIPOEKTa.

3. [aiiTe onpenesieHne NOHATUIO «CMETA MIPOEKTay.

4. Kakue BubI OIICHOK CTOMMOCTH IIpoekTa Bel 3HaeTe? YkaxuTte, Ha KaKUX CTaUsIX OHU MPUMEHSIOTCS.
5. Kakumu pecypcamut onpeessieTcsi CTOMMOCTD POeKTa?

Tema. Yrpasnerue paboTaMu MO IPOEKTY

3agaHue: OTBETUTH Ha BOTIPOCHI

1. Uro Takoe pabora? Kakas paboTa Ha3bIBaeTCs (PUKTUBHOM?

2. Yto Takoe Muccus U e npoekTa? B yeM coCTOUT pazauune MexXay MUCCHEN U LEsIMU IpoeKTa’?
3. Uto moHUMAIOT oJ cofepkaHueM pabot? Uto HeoOX0IUMO onpeaenuTh it 3G HEeKTHBHOTO yIpaBIeHHs
cojiepykaHueM padboT?

4. Ha 0cHOBaHMH YeTo OCYIIECTBISETCS INIAHMPOBaHKE MOTPeOHOCTH B pecypcax? [IpuBenure npumep mnporecca
TUTAaHUPOBAHUS PECYPCOB.

5. Moxere a1 Byl nprBecTH IpUMEpPBI CUTYaLHi, KOTJa BO3HUKAET PECYPCHBIH KOHMIUKT?

Tema. YrpasieHue pecypcamMu IpOeKTa

3amaHue: OTBETUTh Ha BOIIPOCHI

1. Maiite onpeaeneHue IOHATUIO «PECYPCH.

2. KakoBbI BUJIBI pECYPCOB MPOEKTA?

3. KakoBsl THIBI pecypcoB? ONUILINTE UX.

4. KakoBbI OCHOBHBIE 3a/1a4H YIIPaBICHHUS pecypcamu’?

Tema. YpasieHue KOMaHI0H IPOEKTa

3ajaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBbl OCHOBHBIE ITPOOJIEMBI YITPABICHUS TPYAOBBIMU pecypcaMu MpoeKTa?

2. KakoBBI OCHOBHEIC MTPOOIIEMBI YIIPABICHHUS KOMaHION?

3. JaiiTe onpeneneHne KOMaH IbI.

4. Kakue tunsl komanz Bel 3naete? [IpuBenure no oqHOMy NpuMepy U3 OKpyxaroliei Bac »ku3Hu A Kaxaoro tuna
KOMaH/IBI.

5. KakoBbI ocHOBHBIE (hakTOpPBI (HOPMUPOBAHUSI KOMAH/IbI?

Tema. YpasneHue puckamu

3ajaHue: OTBETUTH Ha BOIIPOCHI

1. Yto sBNAETCS MPEIMETOM YIPABICHUS pUCKAMH?

2. Kakue ¢axkTopsl HEONpeIeIeHHOCTH B PUCKa B IIpoliecce MPHUHATHS penieHnii Be 3Haere?

3. laiiTe ompeneneHne MOHITHAM «HEOPEIeICHHOCTY, «PUCK», «BEPOSATHOCTH PHCKAY.

4. Yro Takoe U3MepeHUe pUCKOB?

5. KakoBBI TpH BO3MOKHBIX SKOHOMHYECKUX Pe3ynbTaTa pucka?



. VnpaBneHne COACPIKAaHUEM U opraﬂmauneﬁ IPOCKTa

OTcyTcTBHE BBIXOAA K MOPIO SIBISIETCST 00111101 ITpo0nemoit aist TypkMeHncTaHa, MOCKOIBKY JIENIaeT HEBO3MOKHBIM SKCIOPT
rasa 3a pyoex.

TpanckaciicKuii ra30mpoOBOA OTKPOET IpsiMoii BeIxo B Typriuro u Ha 3aman yepe3 AzepOaiikaH, B TO BpeMsI KaK CETOIHS
MIOCTAaBKH U3 3TOTO PETHOHA TOJDKHBI OCYIIECTBIATECS depe3 Poccuro n Hpan.

Ilenr npoekra TpaHCKAacIUMUCKOrO ra3onpoBojia — COLEHCTBOBAaTH CO3AaHMI0 B KacHmuHCKOM pEeruoHe HOBOW CHUCTEMBI
TPaHCTIOPTHPOBKH Ia3a.

I"azompoBoj OyzeT crocoOCTBOBATh YBEIMUSHHIO SKCIIOpTa Kacmnuiickoro raza B Typuuro u Espomy. [Ipe3nneHTs yeTsIpex
rocyiapcTB — ydacTHUKOB Ipoekra (I'py3us, AsepOaiimxan, Typkmenucran u Typuwms) noamnucanu Jlekiaapauuio B MOIJIEPKKY
npoekTa. Ilogmepkky mpoekra ocymiecTBiseT Taioke mnpaBuTenscTBo CIIIA. B peanusanuu mnpoekTa NPUHUMAIOT YydacTHe
MEXAyHapoaHble Kopriopaiuy, B yactHocTd Shell u PSG International. CToumocTs npoexTa oneHnBaeTcs B 2,5 MIIpJL 0L

Bonpocs! s ananusa

1. K kakoMy THITy MO>KHO OTHECTH IIPECTABICHHBIHN MPOEKT?
2. Kakwne manuble moaTBepxaaroT Barre npeamonosxenue?

Tema. YnpaBneHue npoAomKUTEIbHOCTBIO IPOEKTa

Keitic-3amaua

Bama xoMmmnanus, pacnosnokeHHast B MOCKBE M 3aHMMArOIIasicsl TEICKOMMYHUKAIMAMH, PEIWIa «IONTH B peTHOHB. s
HaJlaKUBaHUS OOCIY)KMBaHHs KJIMEHTOB B POCCHHCKOW INTyOMHKE KOMIIaHHHM HeoOXxomumo mopsiaka 4 muH nomwi. Kakue criocoObi
¢uHaHCHUpOBaHUs mpoekTa «Bbeixox B pernoHsD» Bbl MOXeTe NMpPEANOXHUTh PYKOBOJACTBY KommnaHuu? B uem mnpeumyiiecTBa u
HEJIOCTAaTKH MpejiaraeMeix Bamu cnioco6oB puHancupoBaHus?
Keiic-3anaua

bank «bammMamkpenur» paccMaTpUBaeT BO3MOXKHOCTh (DMHAHCHPOBAHUS NPOEKTa MO TMPOU3BOACTBY JBUTATENeH IUIs
MHUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIEHOM 3aBOJE I10 HEMEIKOH TEXHOJIOTHMH (paHbIle OHM HMMIOPTHPOBAIINCH).
IToTpebHOCTh (hPMHAHCHPOBAHMS JAHHOTO MPOEKTa COCTaBIsIeT 556 ThIc. Homi. JOKyMEHTHI, NpeACTaBICHHBIE B OaHK, TOBOPAT O
MEPCIIEKTHBHOCTH M XOPOIIEH MPpHOBUTLHOCTH IpoeKTa. PyKoBOACTBO OaHKa CKJIOHHO HPHHATH ITOJIOKHUTEIFHOE PEIICHNE IO TIOBOIY
ero (MHAHCHPOBAHUS IIPH YCIOBHHU Pa3pabOTKH M OCYIIECTBIICHHMS TUIAHA TT0 KOHTPOJIIO 3a peanu3anueii npoekra. Kakne meponpusatus
10 CHI)KEHHIO IIPOEKTHBIX PHCKOB M KOHTPOJIIO 32 pean3aliell MpoekTa Bel MoXkeTe mpeioKuTs?
Keilic-3amaua

DKcnepTHast OlleHKa HHBECTHIIMOHHOTO PELICHHS

Komnanust Oriental Dream paccMaTpuBaeT BO3MOXXHOCTh HAJIAKUBAHUS COOCTBEHHOTO MPOM3BOJCTBA 330TEPHUECKOM
npoxnykuuu B Poccuu.

OKcnepThl KOMIIAHUH OLIEHHBAIOT BapUAaHThl HHBECTHI[HOHHOTO 3aMBICIIA, KAKAOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMYHbIC
9KCIIEPTHBIE 3HAUeHHs1 (PaKTOPOB ycrexa. MakcuMaibHO OaronpustHoe 3HaueHue paxkropa pasuo 100.
[IpoBeMTe HKCIEPTHYIO OLICHKY 0 CXeMe, U3JI0KEHHOW B JIAHHOW TEeMe, 3aII0JIHUB CJISAYIOLIYIO TaOJHILy.

IIpoananusupyiite BapuaHThI IpoekTa. YeM OHU OTIIMYAIOTCA?
Kaxkoit (kaxue) mpoekt(sl), Ha Bam B3rmsaa, noaniexxuT(ar) qanpHeimemMy pacCMOTPEHHUIO?
TToBnuser mu Ha Bame pemenue namenenne BecoB Ha 0,4; 0,3; 0,2; 0,1? Mo>kHO 1T 3TO OOBSCHUTH?
Keitic-3amaua
Paccmotpute cnemyroniie MpoeKTH! M BBIIEINUTE T€ UX aCTIeKThI, KOTOPbIe HE00X0IMMO AETAIBHO MPOpadboTaTh.
* CTpouTenscTBO HepTenmpoBOIa.
* Opranusanys HHHOBAI[IOHHOTO IPOU3BOACTBA.
» Opranusanus BbIITycKa KOCMeTHYecKoi npoaykuuu Ha 6aze OO0 «MeTtamucT, CHeluaaTi3upyIOIerocs Ha IIPOU3BO/ICTBE
METaJUIOUEePEULIbL.
* Pexonctpykuus bonsmoro teatpa.
* CTpouTeNnsCTBO AETCKOM IUIOIAAKH BO IBOPE MHOTOKBAPTUPHOTO AJIUTHOTO JIOMA.
Bompocsr:
Kakne acmexTsl MpOEKTOB MOTYT TpeOOBaTh OoJsiee MPUCTAIBLHOTO BHUMAHHSA NPH IPOBEACHHM NPOCKTHOTO aHAIW3a B
OTHOIIEHHUH! €TO COCTABIISAIOIINX:
TEXHHUYCCKHM,
(hMHAHCOBBIH,
KOMMEPYECKHUH,
SKOJIOTHYCCKHI,

ANANENEN



v OpraHU3alMOHHBINH (MHCTUTYIMOHAIBHBIH),
v COlMAaNbHEIH,
v 9KOHOMHYECKHUH aHaIn3?
Keitic-3amaua
Paccumnraiite moTpeOHOCTh MPOCKTa B (prHAHCHPOBaHMH, ecnu Bam maHa crnemyromast nH(opManus mo ACHEKHBIM MIOTOKaM OT
CIIEAYIOLINX BHIOB JCSITEIbHOCTH KOMIIAHUH IO TIPOEKTY.

Keitic-3amaua
Js Bamero mpoekra «CBekas BoJga» HeoOXOIHWMa pereHepupylolias ycTaHoBKa. Ha pBIHKE CYIIECTBYIOT IIBE€ MOJICIH
YCTaHOBOK — Mojieib A u Mozienb b. HeoOxoumast cpaBHUTENbHAS HHPOPMAIIUS TPEICTABICHA B CICAYIONICH Ta0HIIe.

o

Heo6xonumo yuecTs crienyrolniee:
1) K KOHITy CpOKa CITy>KOBI He OCTaeTCs JINKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH;
2) CYIIECTBYIOT ANbTEPHATHBHBIC BOZMOKHOCTH JUTSI KaTUTaJI0BI0KeHUH 1Mo 20% romoBhIX (CIOKHBIE IPOICHTEI).
Kakyto Monens yctanoBku Bvl peamourete u mouemy?
Keitic-3amaua
PaccunTaTh TeXHHKO-9KOHOMHYECKIE TTOKA3aTEIH U 3aHECTH UX B TAOJIHITY.
Bam Ha paccMOTpeHHE IMOCTYNIJI MPOEKT CO CIENYIONIMMH XapaKTepUCTUKaMHU: TOMOBOW BHITycK mponykmmu — 600
KOMOaHOB 110 1IeHe 125 ThIC. py0.; YMCICHHOCTh 3aHATHIX — 85 Yell.; 001Iast CTOMMOCTh CTPOUTEIHCTBA — 285 MITH pyO0.; CTOUMOCTh
OCHOBHBIX MIPOM3BOJCTBEHHBIX (POHIOB — 560 MIIH pyo0.; cedecTouMocTh mpoaykiuun — 100 Teic. pyo.

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHUS ITPOEKTOM
Keitic-3amaua

IIpoBenute omeHky cmpoca Ha 3yOHyto macty «AHTUKyp». I'pymma kommanuii «[Ipakckas BecHa» 3alyMmbIiBaeTcs 00
OopraHu3aIuy MPOU3BOJICTBA (pTOpcoaepxkaiel 3yOHOM MacThl sl KYPSIIIUX ¢ OTOSTUBAIONINM U BOCCTaHABIMBAIOIINM (P (EKTOM MO
Mapkoit «AHTHKyp». Pe3ynpTaThl onpoca NOTEeHIMATBHBIX TIOKYIIATeNICH IPUBEICHBI B CICAYIONIESH TaOmuIIe.

Hacenenue r. K cocrasisger 790 TBIC. YENOBEK.
Hcnonp3ys pe3ynbTaThl MapKETHHIOBOTO HCCICHAOBAHHS, PACCUUTANTE €KCTONHYH EMKOCTh pPhIHKAa 3YOHOW TaCThI ISt

Kypamux B T. K.

Tema. YrpaBieHue MPUBXOAAIIAMA MOMEHTaMH(M3MEHEHUAMH; HETIPEABUACHHBIMHE TIPOOIEMaMH,PHCKAMHU; HCTIPABIICHAE OIIHOOK).



Keiic-3amaua

[IpoekTt pa3paboTKK NPOrpaMMHOTO MPOJYKTA, MPEIHA3HAYEHHOTO /ISl YIPaBJICHUs NEPCOHAIOM, ITOIXOAMWI K YCIICITHOMY
3aBEpIICHUIO. B TeueHue nomyTopa JeT CTapinii MporpaMMHCT paboTall B 3TOM MPOEKTe U ObLT BecbMa noBosieH. OH oKazancs cpenu
JIIOZICH, KOTOPBIE €r0 MOHMMAaIH U KOTOPBIX MOHMMal OH. PyKoBOIUTENb MPOEKTAa CyMEN CO34aTh KOMaHIy, B KOTOPOM TapMOHMYHO
MPUCYTCTBOBAN OyX HE(OPMAIFHOTO COTPYAHHYECTBA M YETKOTO ITOHMMAHHUS CBOEH OTBETCTBECHHOCTH 3a NMPOEKT. DTO MOCITYXHIIO
OJHOH M3 MPUYMH ycIieXa — IPOEKT 3aBepILIacsi B CPOK U C SKOHOMHEH Oroypkera B 23 Thic. moul. Ho B oXXmmaHWM 3aBEpIICHUS
MIPOEKTa y OTAEJNBHBIX WICHOB KOMAaH/BI CTAJI0 HApPAaCTaTh HETAaTHBHOE OTHOIIEHWE K pabore. Ha omHOM M3 coBemiaHuil crapmmit
MEHEIKEP PEIINII TOCTABUTH BOIIPOC O CBOEH Cy1b0€ 1ocie 3aBEpIICHHs IPOEKTa.

Crapmmii MeHemxkep: «Hepe3 Heneno 3aKOHYUTCS dTall ONBITHOM JKCITyaTallUU Halllel CUCTEMBbI M MPOEKT 3aBEpPLIMTCS.
BMmecTe ¢ IpoeKTOM HCYE3HET U €ro KOMaHAa. MeHs 3TO OUYeHb CUJIBHO OrOpYaeT».

PykoBoaurens mpoekTa: «JlefiCTBUTENbHO, B yCIIeXe eCTh HEKUI TOpbKU 0cafoK. YecTHO ToBopsi, 1 HE MOT'Y TapaHTHPOBATh
Tebe, YTO B CIEYIOIIEM MPOEKTe Mbl OyaeM padoTaTs BMecTe. Ho maxke eciau 3TO M MPOM30MIET, TO MHOTHE M3 KOMaHIbI BCE Ke
MONAaAyT B JPYTUE MPOEKTHI.

51 mymato, 4TO CHIIBHO OrOpYaThCsl Ha 3TOT CUET He CTOUT. Bee OyneT HopManbHO. B Halei KoMnaHuy CIIOXKHIACh XOpOLIast
cucrema YII, koTopas obecrnednBacT co3AaHNE HOBBIX YCIEIIHBIX KOMaH[. UTo Kacaercs Te0s, TO 51 TOTOB OyAy B3sTh TEOS B CBOIO
HOBYIO KOMaHZy HJIM PpEKOMEHI0BATh OJHOMY M3 MOMX KoJuler. XOTs MOBTOPSIO0, HUKAKUX TapaHTUI JaTh HE MOTY».

Crapmmii meHeKep: «HoBas KoMaHmza — 3TO Bcerza HeonpeneaeHHoCTh. Co31aHne KOMaHAbl — BEChbMa TOHKHUI Iporiecc.
31ech MOKET BCE UCHOPTUTH OAMH YENOBEK, KOTOPBIA MO T€M WM WHBIM MPUYMHAM HE CMOXKET BIIUCATHCSA B CKJIAJBIBAIOLIYIOCS
OpraHM3aOHHYI0 KyIbTypy. Ho He 3T0 camoe ctpamHoe. S roToB pabotaTh B HOBOM mpoekTe. Ho MeHs OosibIne myraeT BO3BpalIeHHe
B OTJEN B KauecTBe (DyHKIMOHAIBHOTO pabOTHHKA. B X0/e mpoekTa s OKOHYATEeNbHO YTPATHII Kakue OBl TO HU OBLIO CBSI3H C MOMMH
OBIBIIMMH KOJUIeraMH. B IByX ciydasx B XOje Halllero MpoeKTa s IeHCTBOBaJ OTKPOBEHHO NPOTHB HHX, HO 3TO OBUIO B MHTEpecax
npoekTa. [lo-apyromMy s He MOT IOCTYIUTh. [IpeicTaBIst0, KAaKO¥ MPUEM MHE OKaXKYT B OT/IeIe HHPOPMAIMOHHBIX TEXHOJIOTHI.

[Tocne coBemanus crapiieMy HPOTPAMMHUCTY HPEACTOSUIO OTJIAAUTh OTIENBHYIO YacTh IPOTPaMMBI, MO KOTOPOM ObLIH
BBICKa3aHbl HEKOTOphIe 3aMedaHus. [locie Tpex nHel paboThl OH 3asBHJ PYKOBOIUTENIO MPOEKTa, YTO OOHAPYKWII B IpOrpamMme
3HAYUTEJIBHO OoJiee cephe3HbIe HEIOCTATKU, HEXENHU T, YTO ObUIN BBISBICHBI BO BpeMsl ONBITHOH dKcIuTyaTanun. [locne o0cyxaeHus
3THX HEIOCTaTKOB C OCTAIBHBIMH WICHAMH KOMAaHJbl MPOEKTa OBUIO NMPHHSTO pEIIeHHE 00 OCTAHOBKE IEepefadd MpOrpaMMbl B
OTIBITHYIO SKCIUTYaTallHIO U O BO30OOHOBJIEHHH paboT 110 MPOTrpaMMHUPOBaHUIO.

IIpoexT OBIT 3aBepIIEH ¢ OMO3JaHNEM B BOCEMb MECSIIEB M IIPEBBIIICHHEM OI0/KeTa Ha 75 ThIC. O

Bonpocs! 115 ananusa

1. B geM cyTh mpo0OIIeMBl, ONICaHHOH B MPUBEICHHOH BBIIIC CUTYalldN?

2. KakuM 06pa3oM pyKOBOIUTENIO IPOEKTa HYKHO OBUIO OTACHTh HEraTHBHBIEC TEHACHINH B Pa3BUTHN KOMaHIbI?

3. KakuM 00pa3oM CII0KUBIIHECS HEraTHBHBIE TEH/ICHIIMH MOTJIH MOBJIMATH Ha Cyp0y npoekTa?

Tema. [InanupoBaHue, KOHTPOJb U PETYIUPOBAHUE MPOEKTA
Keiic-3amaua

Jl1st ynipaBiieHUs HHBECTUITMOHHBIM MpoekToM pa3Butus OAO «N-ckuit muBoBapeHHsIH 3aBoa» (N-I13) mo pemenuto copeta
JUPEKTOPOB 00IIeCTBa OyaeT co3aana paboyasi IPyIIIa Moja PYKOBOJICTBOM I'€HEPAIHHOIO JUPEKTOPA MPEeAnpusATHs. | eHepaabHbIi
nmupektop NII3, SBISIOMMNCS B COOTBETCTBHH C YCTABOM CIUHOJMYHBIM UCIIOJHUTEIHHBIM OPTaHOM OOIIECTBA, CBOMM IIPHKA30M
(dopmupyeT pabodyIo TPyYIITy, B COCTaB KOTOPOIl OyIyT BBEICHBI BEAYIIHE CIICUATNUCTEI IPEANIPHUATHS, IIPEACTABUTEIN HHBECTOPA U
OAaHKOBCKHE CIIEIIHAIICTHI IO MIPOSKTHOMY (PHHAHCHUPOBAHHIO.

[Inan peanu3anyy HHBECTHIIMOHHOTO MPOSKTA Pa3BUTHS MPOM3BoAcTBa Ha NII3 BKIItOUaeT ciieyromniie OCHOBHEIE dTAIlbL.

1. 3akymka TEXHOJIIOTHYECKOTO OOOpYHOBaHHS (B KadecTBE IIOCTABIIUKOB OOOPYAOBAaHHS IIPEAIONATACTCS IPUBIICYD
U3BECTHBIE EBPOIECICKUE

dupmel-npomsBoautenu: «Anbda JlaBamsy, «Tyxenxareny, «lllenr», «Haremayn, «Bectdamus-Cenaparopy, «Mtamkomy,
«AnTOoH Oiinepty, «{aHopy»).

2. CtpoutensCTBO (BO3MOXKHBIE MOAPSTINKH: «JlamOpy», «[IpoagmMoHTax»).

3. MoHTax TEXHOJOTHYEeCKOro o0opymoBaHUS (BO3MOXKHbIE moapsauuku: «Haremay, «Tyxenxareny», «IIpoaMoOHTax»,
«Attpakrop JITI», «Janbpy»).

4. OpraHu3anus ciry:k0bl MapketuHra (cunamu N-I13 ¢ ucrmons30BaHHEM OIBITA MTEPEIOBBIX 3apyOeKHBIX U OTCYECTBEHHBIX
MIPOMU3BOIUTENEH).

5. OpraHusanus IpOU3BOACTBEHHOU nesTenbHOCTH (cmiaamu N-I13 ¢ HCIOIh30BaHMEM OINBITA TEPEHOBBIX 3apPYOCIKHBIX U
OTEUECTBEHHBIX MPOU3BOAUTENECH).

6. Opranmzanus ¢puHaHcoBOH nesitensHOCTH (critamu N-IT3 u KB «N 6aHk»).

OKOHYATEIHHBII BRIOOP MOCTABIIHUKOB U MOIPSIIIUKOB JUTS YIACTHSI B PEaI3aliy JAHHOTO HHBECTUIIMOHHOTO MIPOCKTa OyIeT
MIPOU3BE/ICH Ha KOHKYPCHOM OCHOBE.

I'paduk peannzanuy HHBECTHIIMOHHOTO IPOEKTA PUBEACH B Ta0uI. 1.

Tab6muma 1



[Tmanom pasButus mpomssoactBa Ha N-II3 mpemycMoTpeHa peKOHCTPYKIHS psfa OCHOBHBIX M BCIIOMOTATEIBbHBIX ILIEXOB
(otmenenuit). JlocTmXeHHE 3aIUIAHMPOBAHHBIX B HMHBECTHIIMOHHOM TIPOEKTe 00BeMoB mpom3BoacTBa N-II3 mpexamomaraercs
OCYIIECTBIISIT B TPH dTAIIA.

1. Ha mepBoM »J3Tame wHAeT NONHOMAacHITaOHas PEKOHCTPYKIMA JEHCTBYIOIIETO IIPOM3BOACTBA M  COXpaHSAETCS
3aIUTaHUPOBaHHEIN Ha 1997 1. 06beM nponsBozacTBa 5,0 MITH AOJII. B TOJI.

2.Ha BTOpOM 3Tarne uIyT BBOJ M OCBOSHHE IIPOU3BOACTBCHHBIX MOIIIHOCTEH, 8 00BEM IPON3BOJCTBA JOCTHTACT 8,3 MIIH IOJLI.
B Irou.

3.Ha tpeTbeM 3Tane qocTUraeTcs MaKCUMalbHbIN 00beM pon3BoacTBa — 12,3 MITH 10JUL. B IO,

4. I'pacduk HapamuBaHusi 00beMOB Bhillycka npoaykimu Ha N I13 npeacraBieH Hike.

Y4uThIBast MOBBIIICHHBIE TPEOOBAHMUS K KAUECTBY MPOIYKIUH, IPEIbSIBISIEMbIE PRIHKOM ITHBA MOCKOBCKOTO PETHOHA, B XOJIE
peaiM3alM WHBECTHIMOHHOTO MPOEKTa IUIAHUPYETCS TPOU3BECTH KOPEHHYIO pEeOpraHu3aluio mojpasjeneHuit  (ciayx0),
OTBETCTBEHHBIX 3a KadecTBO BbImyckaemoro Ha NII3 muBa. B paMkax mmaHupyeMoi peopraHn3aliil pa3po3HEHHBIE TOApa3IeIeHHs
IpearoiaraeTcsi OOBEAWHUTh B JKECTKYIO BEpTHKalb, NPOHU3BIBAIONIYI0O BCE CTaJAWM TEXHOJOTHYECKOro mporecca (mexa Hu
nabopaTopun), KoTopasi OyJeT 3aMKHyTa Ha 3aMECTHTENsI TeHepaibHoro nupekropa NII3 mo kauectBy. @yHKIMAMH CO3aBacMOil Ha
NII3 BepTHKaak KayecTBa OYyayT:

* KOHTPOJIb M aHAJIN3 KauecTBa pa3pabaTbiBaeMOM MPOAYKIIH;

* KOHTPOJIIb U aHAIIU3 KA4€CTBA ChIPhS;

* KOHTPOJIb 33 COOJIIOICHHEM NTapaMETPOB TEXHOJIOTHYECKHUX MPOLIECCOB;

* pa3paboTKa MEPONPHUATHH 110 MOBBIIIEHUIO KAYECTBA BBIITYCKAEMOH POTYKITHH.

CocTraBbTe KalleHIapHBIN IIaH ONMMCAHHOTO BBIIIE IPOEKTA.

Keitic-3amaua

Mexanusm koHtpois B pupme «bputui Tenekom».

B ¢upme «bpurtim Tenekom» LEHTPaTIbHBIH 3JIEMEHT CUCTEMbI PMHAHCOBOTO KOHTpOIIst — OrojikeT. [Iponecc popMupoBanus
Oro/pKeTa HAaYMHAETCS C pa3pabOTKM MATWICTHETO IUIaHAa. DTOT IUIaH JAETANbHBIA. 3HAUWTENbHOE BHUMAaHHE B HEM YAEIseTcs
BO3MOKHOMY COCTOSIHHIO PBIHKOB M KOHKypeHImH. OH cocTaBisieTcss B ¢opMme 0aJaHCOBOIO OTYeTa C yKa3aHHEM BO3MOKHBIX
npuOsUIeld M yOBITKOB. 3aTeM Ha OCHOBAaHHWH IITHJICTHErO IUIAHA MEHEKePhl OTIENEHHI pa3pabaThIBArOT eTaIHM3MPOBAHHBIC
6roxeTel. Ocoboe BHIMaHUE OHH YACTSIIOT BOZMOXKHBIM JI0X0/IaM M pacxojiaM, 00eCIeYMBAIOIINM BBHITIOJTHEHNE TIATHIETHETO IJIaHa.
Jlist Toro 4ToOBI 00ECTIEYNTh COIIOCTABUMOCTh JAHHBIX 110 Pa3jIMuHBIM OTAEICHUSM, PYKOBOACTBO (pHUPMBI TpeOyeT, 4TOOBI BO BCeX
OTJeeHUsIX OyXrajlTepckas OTIETHOCTh M pacueT IPON3BOJICTBEHHBIX M3/IEP)KEK BEJIMCh B COMTOCTaBUMON (opme.

[Tocne Toro kak (opMHpOBaHME MSATHIETHETO IIAHA M JICTAJIM3MPOBAHHBIX OIO/KETOB 3aBEPILIECHO, OOJKETHI CTAHOBATCS
OCHOBHBIMH KOHTPOJIBHBIMU JOKYMEHTaMu opranusanuu. [Iponenypa KOHTpOdsl BKIIOYAET INPOBEJCHUE €XKEMECSUHBIX U
©XKEKBapTaJIbHbIX OO30PHBIX COBEIIAHWH HAa ypOBHE IPaBJIEHUH OTAEIEHHH, Ha KOTOPBIX PEAbHO NPOBE/ICHHAS JESATEINBHOCTh U
JIOCTUTHYTBIM ypPOBEHb WU3JEPKEK COMOCTABIAIOTCA C 3aIUIAHMPOBAHHBIMU MOKa3aTeNsMH. [IpM BO3HHUKHOBEHUHM OTKIOHEHHH
COOTBETCTBYIOININE MEHEIKEPHI JOJDKHBI OBITh TOTOBBI OOBSICHATE MX MPUYNHBL.

CucrtemMa KOHTPOJISI IMEET WHCTPYKTHBHOCIIPABOYHBIA XapakTep IS TeX, KTO Y4acTBYeT B BhIpaboTKe pemieHnil. B pamkax
OF0/KETOB OTJENICHUH YCTaHABIMBAIOTCS JMMHUTHI KAIIMTAIBHBIX BIOKEHUH. PykoBogUTE M OTACTICHNI MOTYT IPHHUMATH PEIICHHS 00
WHBECTHLMSIX B TpPEICNax ONPEICICHHBIX CyMM, €CIH COOTBETCTBYIONIME 3aTpaThl B OMOKeTe HE yKaszaHbl. [l OombmInx
KaUTaJIBHBIX 3aTpaT MO KPYHHBIM HPOEKTaM, a TAaKXKe IO HaNpaBJICHHUSIM, OTCYTCTBYIOIIMM B OIOMXKETe, HEOOXOAMMO coriacue
PYKOBOJCTBA BBICHIETO YPOBHS.

Bonpocs! s ananusza

1. C xakuMu QyHKIUSIMU ¥ IOACUCTEMaMH CBsI3aHa MOACHCTEMa KOHTPOJIS B IPUBEJICHHOM TIprMepe?

2. Kakoli 00beKT KOHTPOJIS SIBJISIETCS OCHOBHBIM?

3. Kak MOHO 0XapaKTepU30BaTh ONMUCAHHYIO BBIIIE CUCTEMY KOHTPOJISA IO YPOBHIO YNpaBJIEHHUs] KOMIaHKUEH?

Tema. YripaBineHue CTOMMOCTBIO, PECYpCaMU U PUCKAMU TPOEKTa

Keiic-3anaya

B pamxax mpoekTa BO3BOIATCA TpU OO0BekTa. B pacmopsikeHHH PYKOBOIUTENS TMPOEKTa HAXOAATCS TPH KOMIUIEKTa
000pyIOBaHUS A CO3IMAHMS MOHONUTHBIX CTeH. CeOecTOMMOCTh HCIONB30BAHMSA KaXKIOTO KOMIUIEKTa Ha KaKIOM M3 OOBEKTOB



NpUuBC/iCHA B Ta6J'II/III€. Tpe6yeTCﬂ TaK pacnpeaciinTb KOMILJICKTHI, yTOOBI 00ECIICYUTh BO3BCACHHUC BCECX 00BEKTOB ¢ MUHHMAJILHBIMU
3aTpaTaMu.

Keiic-3anaua.

KpynHass MockoBckasi ¢upma I0 TPOM3BOACTBY M INPOAAXE JMKEPOBOAOYHBIX H3IEIMH WHHUIMHMPOBAJA IPOCEKT
aBTOMAaTHU3alUH JOKYMEHTO000pOTa, KOTOPHIH MOApa3yMeBal IPOSKTHPOBaHKE, Pa3padOTKy U BHEJPEHNE HHTEPHET-CEeTH. B kauecTBe
3aKa3yMKka MpOeKTa BBICTYMWI cama (upMa, a B KayecTBE TEHEPAIBHOIO MNOAPSAIYMKA — KOHCAITHHTOBas (upma,
CHELHUANM3UPYIOIAsicd Ha IPEJOCTABICHHUH YCIyr B O0ONAacTH COBPEMEHHBIX HHGOPMAIMOHHBIX TexHomorui. Ilpm sToM
KOHCAJITHHTOBas (hupMa B3siIa Ha ceOs 00s13aTeNbCTBA CAMOCTOSATEIBHO CIIPOESKTHPOBATH BCIO CHCTEMY JOKYMEHTOO00POTa M CO3aTh
ee CHJIaMH CyOToApsiIHOM coPTBEpHOI QPHUPMEIL.

Ha cragum meperoBopoB OBUIM OIpEAEIEeHBI 0OBEMBI, CPOKH M CTOMMOCTH ITPOCKTA, KOTOpas SBISUIACh OIIIATONW yCIyT
KOHCaNTHHTOBOHM (upmbl. IIpy 3TOM OIulaTa yciayr KOHCAITHHTOBOH (DMPMBI 3aBHCETa OT KOHKPETHBIX PE3yJbTaTOB — CO3AaHUSA
CHCTEMBbI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 001IIe# CTOMMOCTH MTPOEKTa YacTh JCHEKHBIX CPEJCTB [IUIA Ha OIIaTy paboThI
coTBepHOIT GUPMBIL, TpUYeM padoTa MPOrpaMMHUCTOB OLICHUBAJIACH B 3aBUCMOCTH OT 3aTPa4€HHOT0 BPEMEHH, T.€. C CII0JIb30BaHHEM
MTOBPEMEHHOM CHUCTEMBI OIJIAThI TPYAA.

[Tocie okoHYaHUS TMEPBBIX ABYX ATANOB MPOEKTa OKA3aJI0Ch, YTO KOHCAJITHHTOBas (pupMa BBINONHWIA paOOTHI TOJIBKO MO
MEpBOMY J3TaIy ¥ COOTBETCTBEHHO IMOJIyYMIIa OIUIATY Pe3yIbTaTOB TOJIBKO MO 3TOMY 3Tamy, HO copTBepHOH (upMe 3amiaTuia yxe 3a
JIBa 3Tama, T.e. 32 BCE BpeMs pabOTHI NMPOrpaMMHCTOB. PyKOBOJHUTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (pUPMBI paccyurtal
MOKa3aTeJIu KOHTPOJISI CTOMMOCTH U JIOJIOXKMJI PE3YJIbTaThl PYKOBOJCTBY. PYKOBOACTBO KOHCANITHHIOBOM (pUPMBI 0OHAPYKUIIO, YTO
JTAaHHBIN MTPOEKT C TOYKH 3PEHUS NX (HUPMBI aOCOIIOTHO HEPEHTA0CIICH.

Ha coBemanny, MOCBSIIIEHHOM OOCY)KJICHHUIO CIIOXKHMBIICHCS] CUTYaIlH, OBUIO TIPUHATO PELICHHE 00PAaTUTHCS K 3aKa3dUKy C
MIPEATIOKEHHEM TIEPEeCMOTPETh YCIOBUS JOTOBOPA BBHUIY CEPHE3HOTO YBEJIMUYCHHS OOBEMOB pabOT M YCIIOKHEHUS YCIOBHH HX
peanm3aIym.

Bomnpocs! s anannza

1. Ha ocHOBe Kakux TOKa3aTeseil pyKOBOAUTEINb IPOEKTa MOT OBl BBIIBUTH OIIMOKH B YIPABICHUH CTOUMOCTBIO?

2. Kakue ommOKy OBIIH JOIMYIIEHBI B YIIPaBICHUH CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOH (hrpMbI?

3. Kak BrI onieHuBaeTe pelieHne, IpuHATOE Ha COBEIaHUH?

4. Kakoe pemrenue 06110 ObI O0J1€€ TIETI€C000pa3Ho, o Baremy MueHHIO?

3aganue 1.

Ha ocnoBanmm pacueroB mpoekTta noiydeHsl 3HaueHus YJJl = 20 000 nmen. en. m BH/ = 16%. IIpoBeante anamms
YyBCTBUTEIBHOCTH MPOEKTA, YUUTHIBAS CIEAYIOIINE JOTIOJHUTEIbHBIEC JaHHBIE.

Tab6muma 1

3anoaHUTE CIEeIyIONIHe TaOIUIIbL.
Tab6muma 2

Tabiuma 3

Keiic-3amaua



[IpoekT co3nanus criennalu3upOBAaHHON (PIOTHIMHK [UIsl SPYCHOTO IPOMBICIIA JOHHBIX OPOJ PHIO B npuOpexHOi 30He N 1
IOxHBIX OCTPOBOB.

Llenu peanuzanuu npoekra:

CO3JJaHUE CIICIMAIN3UPOBAHHON SIPYCOJIOBHON (GIIOTHINM B paMKax €IWHOTO MPEANpPUATHS IJIsl JANbHEHIIEro pa3BUTHSA
IpUOPEKHOTO PHIO0ITOBCTBA B 30HE N 11 FOKHBIX OCTPOBOB;

MPOMBIIIICHHBIH JIOB €XETOAHO HEJIONCIIONB3YEMBIX 0OBEKTOB MOPCKOTO IIPOMBICIIA;

M3y4ICHHUE, SKCIEPHUMEHTAIBHBIN 1 TPOMBIIUICHHBIH JIOB TOJHOCTHIO HEUCTION3YEMBIX paHee 00BEKTOB MOPCKOTO POMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHON PHIOHON MMPOAYKIMU HA YPOBHE MEXyHAPOJHBIX CTAHJAPTOB;

pa3BHUTHE B3aUMOBBIT'OJTHOTO MTAPTHEPCTBA U TOProBiH co crpaHamMu ATP;

MHTETPALUsI B MEXKTyHAPOJHYIO CUCTEMY MapKETHHIa PHIOHBIX IPOAYKTOB;

co3nanue He MeHee 250-300 nonoJHUTENbHBIX pab0dHX MECT.

B Xozme mNpeauHBECTHIMOHHOTO aHalM3a W MPOCKTUPOBAaHMS ObUIM BBISBICHHl PUCKH M OINpENETCHBl MEphl HX
NIPeAYNpPEeXICHHNs, IPEACTaBICHHbIE B Ta0II. 4.

Tabnuna 4

Bomnpocs! s ananmsza

1. Kakue, nmo Bamemy MHEHHIO, HEIOpAOOTKH B aHAJIM3€ M OLIEHKE PUCKOB MOXKHO OOHAPY>KUTh B NPEICTaBICHHOM BBIIIE
marepuane?

2. OeHnTE MEPONIPHATHS IO CHIDKEHUIO PUCKOB. SIBIISIOTCS JIM TaHHBIE MEPOTIPHUATHS a/ICKBATHBIMH BBISIBIICHHBIM (pakTOpam
pucka?

KomnuiekT 3aganmii 1J1s1 caMOCTOSITeIbHON PadoThI 00y4YarouXCst
Tema CoBpeMeHHbBIE KOHIIETIIINH YIIPABJICHUS IIPOEKTOM. ba3oBble MOHATHS U ONpeeeHus

1. [laiiTe onpeneneHue HOHITHIO KIIPOEKT»?

2. Ilepeuncinute 00s13aTeNIbHBIE XaPAKTEPUCTUKH MTOHSATHS «IIPOEKT»?

3. KakuMu JOTIOJTHUTEIBHBIMHI XapaKTEPUCTUKAMHK 00J1a/IacT IIOHATHE «IPOEKT»?

4. JlaiiTe onpeesieHNe MOHATHIO «IIPOTrpaMMay U MPHUBEANUTE MPUMEPHI Pa3IMUHbIX IIPOrpaMm?

5. Ha xakwme rpymnmsl Wi BUABI HOApa3AelsaioTcs mpoekTsl? [IpuBenure mpumep Ui KaXIOTO W3 BUIOB
MIPOEKTA U3 BAIIEr0 OKPYKCHHUS.

6. OtHecuTe HepeyrCIeHHbIe TPOCKTHI K OIPEICICHHOMY BU/1Y WIIM MOKHO OTHECTH K HECKOJIbKHM BHUJIAM:

v MIPOEKT MEePECTPONKHN CUCTEMBI BBICIIETO 0Opa3oBaHus B Poccun;
v poeKT (prHaHCOBOM cTabmmm3anun Poccnn;

v 3aIlyCK MEXIUIAHETHOW CTaHIMM JUIs BBICAJKH YeroBeka Ha Mapce;
v MIPOEKT CTPOUTENbCTBA IHUpamus B JIpeBHem Erunre;

v MOCTPOIKY JaYHOTO A0MA.

7. Uro sBIsETCS MPEAMETOM U3YUCHHS JUCIUILINHBI « Y IPABJICHUE MPOCKTAMI»?
8. INepeuncnure OCHOBHBIC TIOACUCTEMBI YIIPABICHUS IPOCKTaMuU?
9. Kakue cxeMbl yIpaBJiIeHUs MPOCSKTAMH CYIIECTBYIOT? B ueM 3akirouacTcs CyTh KaKION U3 MIEPEYHCICHHBIX
BaMu cxem?
10. OO YCIENTHOCTH MPOEKTa CYAST M0 TOMY, HACKOJIBKO €Tr0 COOTBETCTBYET 10

CBOMM

n  JpyruM

3aIDTAHMPOBAaHHOMY YPOBHIO.

Tewma. praBHeHI/Ie COACPIKaHUEM U OpFaHI/I3aIIPIeﬁ IIPOCKTa



1. Onpe,uenMTe MUCCHUIO T IEPCUUCIICHHBIX HUKC IPOCKTOB!

v CTPOMTENBCTBO HEDTENPOBOA;

v CTPOMTENLCTBO HKUIIOTO JIOM;

v MPOEKT PECTPYKTYPUSAIUH TIPENTPHUSTHSL,
v pedbopma obpazoBaHus?

2. Kaxum 06pa3oM COOTHOCATCS TOHATHS «MUCCHS U CTPATETHs IPOCKTa»?

Kakwne ¢a3sr mpoekTa SBISIOTCS 0053aTeNbHBIMHI (HEOOXOIMMBIMH) U BCE JIM OHU TaKOBBIMH SIBIISIOTCS?
[Mepeuncnure o4y (a3 )KU3HEHHOTO IUKJIA U ATAIIOB PeallM3alliy IPOeKTa?

YeM 0TIMYAIOTCS OPraHU3aMOHHAs CTPYKTypa NPOEKTa U OpPraHu3aliMOHHAast CTPYKTYpa NpeAnpusIThs?
3ajayaMu ynpaBJlieHUs IPOEKTA SIBIISIOTCS:

Ki1roueBbIMH y4aCTHUKAMH JIIO00TO ITPOEKTA SIBIISIFOTCS

YyacTHUK Onucanne

Nook~w

8. praBJ’IGHI/IG MPOCKTOM COCTOMUT M3 TPEX OCHOBHBIX 3TAIIOB!

Oran Omnucanue

9. Yro Takoe ceTeBOE HHaHHpOBaHI/IG? HpeﬂCTaBLTG Ha CXCMC

Tema. MextyHapoJHbIE CTaHAAPTHI M cepTU(HUKANUS B 00JIACTH YIPaBICHHUS IPOCKTaMH

1. HasoBure OTJIMUMS CTAHAAPTOB, OTHOCSIIHMECS K 00bEKTaM U K CYyOBEKTaM YIpaBIICHUS?

2. Tlepeuncnure MeXIyHapOHbIE PO(ECCHOHATIbHBIE OPTaHN3alMK B 00JIACTH YIIPaBIICHUS IPOSKTaMH?

3. OxapakrepusyiTe IpyIIy CTaHAAPTOB, KOTOPbIE IPUMEHSIIOTCS K OT/CIbHBIM O0BEKTaM YIpaBlIeHNUs?

4. Ha3zosure npuUHOHNIIE, Ha KOTOPBIX ocHOBaH PMBOK Guide?

5. [aiite xapaktepucTtuky ctpykrype PMBOK.

6. Kakme MexayHapoInHble TpeOOBaHHS NPEIBSABIAIOTCS K KOMIIETCHTHOCTH MEHEIDKEPOB IPOEKTOB,
paspaboTtanHbix IPMA?

7. Uro Brl 3HaeTe 0 cTaHmapTax, KOTOPHIE HCHOJIB3YIOTCS IPUMEHUTENBHO K CHCTEME YIIPABIICHUS IPOCTAMH B
OpraHH3aIIH.

8. Kakum o0pazoM M ¢ Kakoil IIeJbl0 OCYIIECTBISIETCS MEXIyHapoJHas CepTH(HUKAIMs 10 YNpPaBICHHIO
mpoeKTaMu?

Tema. da3a u dTanbl NPOEKTa
1. B uem 3akimodaeTcs CyTh MPOBEACHUS MPEIBAPUTEIHLHOTO aHATN3a OCYIIIECTBUMOCTH MPOCKTA?
2. YUTO OTHOCHUTCS K OCHOBHBIM COCTaBJISIONIAM XOIaTalCTBA O HAMEPECHHUSX.
3. UTO BXOIUT B MOHATHE MPEAMHBECTHIIMOHHBIX HCCIIETOBAHNN?



4, Kakyro niens npeciieiyer noJaroTroBka 000CHOBaHMS! HHBECTULIMN?

5. [To xaKOMy IPUHLIMITY U KaK BEIOMPAIOTCS! YUYACTKH 1101 BO3BEAECHHUE, CTPOUTEILCTBO 0OBEKTOB?

6. KaxoBa mponemypa BeiOopa MecTa sl pa3MelleHus] 00bEeKTa B X0/Ie Ha9allbHOU (Da3sl mpoekTa?

7. Korna npensapuTenbHOS HHBECTUIIMOHHOE PELICHHE TPUHUMACTCS] HHBECTOPOM?

8. Kakwne ciennanvcTsl MOTYT IPHHAMATD ydacTHe B pa3paboTke mpoeKTa?

9. Omnpenenure CTPYKTYpPY NMPOBEICHUS IIPOSKTHOTO aHAIN3a?

10. [Nepeuncnure BUIBI KOHTPOIS TEXHOIOIHIECKOT0 000PYAOBAHUS 110 KPUTEPHUIO KauecTBa.

11. PackpotiiTe conmepxanne MyCKOHAIaJOYHBIX PadoT?

12. Yto HEoOXOAMMO NpEACTaBUTh paboueil KOMHCCHM TNpPU NpUEMKe 00beKTa B 00s3aTeIbHOM
nopsake?

13. [lepeuncnure TaIbl 3aKPHITHS KOHTPAKTa?

14. Omnpenenure CyTb OCHOBHOTO KPUTEPUS TPUHSATHS PEILICHNUS 110 BBIXOAY U3 TIpoeKTa?

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHS IPOCKTOM
3agaHue: cCaMOCTOSITEIHHO OTBETUTH HAa BOTIPOCHI

1. Kakwue cTpyKTypHBIE KOMIIOHEHTHI OpraHu3anyy Bel 3HaeTe? Ha cKONbKO OHM B3aMMOCBSI3aHbI?

2. Uro sBnseTcsa MEPBUIHBIM B CHCTEME OM3HEC-OpTaHU3aIisi? A B COOTHOIICHUH OM3HEC-TIPOIIECCHI
— OpraHM3alMOHHAs CTPYKTypa?

3. KaxoBsl TpeOOBaHUS K CTPYKTYpPE YIPaBJICHHUS OpraHu3anmeii?

4. KakoBbI KpUTEpUH KIACCU()UKAIMN OPTraHU3aIMOHHBIX CTPYKTYP YIIPaBICHHA?

5. Kakum o0pa3oM ontumu3anys OPraHUW3alMOHHOW CTPYKTYphl HU3MeHseT 3(QeKTHBHOCTH
npeanpusTua’?

6. Kaxue sneMeHThl OpraHu3allMOHHON CTPYKTYpBI Opranu3aiuu Bl 3Haete?

7. Kaxue opraHu3aiiioHHBIC TUIIBI CTPYKTYp HauOoJiee paclpoCTpaHEHbl B PHIHOYHON 3KOHOMUKE?
Onummre ux.

8. KaxoBel ocobGeHHOCTH (OPMHUPOBAHUS MATPHUYHOM CTPYKTypHl ynpasiaeHus? Onuimure ux
MPEUMYIIECTBA U HEOCTATKH.

9. Kakwue 3a1a4n pemaroTcs B Mponecce MPOeKTHPOBAHUS OPTCTPYKTYP YIPaBICHUSA?

10. Omummure TpeOOBaHMS W IPUHIUIIEL, TIOJIOKCHHBIE B OCHOBY IIPOCKTHPOBAHHS OPTCTPYKTYD.

11. Ilpoananm3upyiite pa3IUYHbIE BapUAHTHI PA3BUTHS OPraHU3alWH Ul KOMIIAHWH Pa3HBIX THIIOB.
Kakoii n3 Hux Hambosee IMOIXOAUT IUII BHOBL CO3JaHHOM KoMmmaHuu? Kakoii — I KOMIIAHHH, IaBHO
o0ocHOBaBIICHCS HA PRIHKE?

12. Kakwue BHyTpeHHHE (PaKTOPHI OPTaHH3AIMU BIUSIOT HA e¢ CTPYKTYpy? OHHU XapaKTEepHBI IS BCEX
KOMITaHUil nin HeT?

13. MarpuuHasi CTpYKTypa OpraHu3anuu 0osee IMporpeccuBHa, YeM opraHu3aloHHas. Eciu aTo Tak,
TO B (ppMe BO3HUKAIOT OJJHOBPEMEHHO JIB€ BETBH BiacTH. KakoBO NmpaBHIbHOE pElIeHHE /sl TAKOH CUTyanuu?
Omnpeznenure MECTO KaXKA0H U3 CTPYKTYP B XKU3HEACATEIHLHOCTH (GUPMBI, @ TAKXKe PAMKH [T e IPUMEHEHUSI.

14. Kakue HeTpaJMIIMOHHBIE COCTABIISIONINE BKIIIOYAIOTCS B TIOHATHE «O(PHC TIPOSKTa»?

15. HazoBwure rinaBHbIE pa3Inuus MOHATHH «0(HC MpoeKTa» 1 «opuc KOMIAHUI.

16. B gem cnennguka BUPTYaIbHOTO Odrica mpoekTa?

17. B ueM rnaBHast crienuQuKa BUPTYaJIbHOCTH O(Hca 110 CPAaBHEHHIO C TPaIUIIMOHHBIMY oucaMu?

18. MoxHO 11 TOBOPHTE 00 odrice mpoekTa 63 HHYOPMAIIMOHHBIX M KOMIBIOTEPHBIX TEXHOJIOTHIA?

19. Mosxer ju BUPTyanbHbIil 0(UC MPOEKTa, NPEIIPHUITUS 0a3UPOBATHCS HA OJJHOM KOMIIbIOTEpE 03
ceTeBol cBA3U?

20. B ueMm paznu4us BUPTYaJIbHOTO U JNEKTPOHHOTO 0pHCOB?

21. Ha3oBuTe OCHOBHBIE COCTABIISIONINE BUPTYaIbHOrO O(Hca MPOeKTa.

Tema. YpaBineHue npoJI0JKUTENLHOCTIO POEKTa

1. TlepeuncianuTbh OCHOBHBIE YEPTHI 3aI1aHOTO MIPOEKTHOTO (pHHAHCHPOBAHMS?

2. KakoBbl ocHOBHBIE (POPMBI IPOSKTHOTO (PMHAHCUPOBAHUS?
3. B 4em ocobeHHOCTH corameHus O pa3zenne NPOAYKIHH KaK croco0a NpOeKTHOTO (PMHAHCHPOBaHUS?
4. B yeM 3aKII0YaIOTCS IPEUMYIIECTBA NPOESKTHOTO (PMHAHCHPOBAHMUS?
5. B d4em 3ariovaroTcss HEAOCTATKH NPOEKTHOTO (PMHAHCUPOBAHMUS?

6. s yero He0OXOIMMO IIPOBEJICHNE OLIEHKH 3P (PEKTUBHOCTH NTPOEKTOB?

7. KaxoBbl OCHOBHBIE TTOKa3aTen 3HHEKTUBHOCTH MTPOEKTOB?

8. KakoBbl OCHOBHBIE KpUTEPUH IPPEKTUBHOCTH IPOEKTOB?

Tema. YrpasieHre npuBXOISAIIAMI MOMEHTaMH (M3MEHEHUSIMI;, HETIPEABUACHHBIMH POOIeMaMu,pUCKaMI; HCTIPABICHUE OIIHNOO0K).

1. KakoBbl ocHOBHBIE (ha3bl OPMUPOBAHHUS KOHIIETIITUM MapKETHHTA MPOoeKTa?
2. KaxoBBI OCHOBHBIE COCTABIIAIONINE MIPOrPAMMbI MAPKETUHTa TIPOCKTA?

3. HazoBuTe OCHOBHBIC CTAThH JOXOJOB M PACXOJI0OB B OFOJKETE MaPKETHHIA MIPOCKTA.

4. Yro mOHMUMAETCS MO «YIPABICHUCM MAapKETUHIOMY» B pAMKaX WHBECTUIMOHHOT'O POCKTUPOBAHUS?
Tema. Cuctema ynpasieHUs IPOCKTaMu B KoMaHuu. OCOOCHHOCTH YIIPaBJICHUS HETPAIUIIMOHHBIMU BUIaMHU MPOCKTOB

1. B yem paznuuue TEPMHHOB «CHCTEMa YIIPABJICHUS MPOSKTAMI» H «KOPIIOPATUBHAS CUCTEMa YIPABJICHUS
MIPOEKTaMM»?
2. HazoBute ocnoBubie coctasistromue CYTI.

3. B yem paznuuns KOpIOpPaTUBHBIX CTAHIAPTOB YIIPABICHUS MMPOSKTAMH U KOMITaHUEH?



4, KakoBbI 6a30BbIe KOPIIOPATUBHbIE CTAH/IAPTHI YIIPABJICHUS KOMITAHHEH?

5. Moxete nu Bel oxapakrepusoBaTth cocraB KCVYII?

6. CucteMsl ynpaBiIeHUs TPOEKTAMH — 3TO

7. [IpumMeHeHHe OSTUX TEXHOJIOTHH CIIOCOOCTBYET CBOEBPEMEHHOW pealn3allid TPOEKTOB B paMKax
BBIJICTICHHBIX OIOJPKETOB M C TPEOYEMBIM KaueCTBOM.

8. CucteMbl yrpaBIIeHHUS TPOSKTAMH HUCIIONB3YIOTCS TSI PELICHHSI CIICAYIOLINX OCHOBHBIX 3a7a4

9. Ha poccuiickoM pbIHKE B HacTosmiee BpeMsl HauOoliee MOIMYyIIPHBIMU SIBISIOTCS HECKOIBKO CHCTEM
YTIpaBICHUS TPOCKTAMH.

HasBanne | Onncanme

Microsoft Office Project 2007 — 3To KOMIDIEKCHOE pelieHHe Kopropanuu Microsoft Mo yrpaBIeHHIO KOPHOPATHBHBIMH
[POEKTaAMH, KOTOPOE IIO3BOJISACT YIPABJIATH MPOEKTAMH JIFO0OM CIOXKHOCTH M BKJIIOYAET B Ce0sl CEMEUCTBO CIEAYOIINX
OPOrPaMMHBIX MIPOJYKTOB:

MS Office Project Standart

MS Office Project Professional

MS Office Project Server

MS Office Project Web Access

Spider Project Professional (taxxe cymectBytot Bepcuu Desktop u Lite, paspaboturk "Texnonoruu ynpaenenus Croaiimep") -
[aKeT YIpPaBIEHHS MPOEKTAMH, CIPOEKTUPOBAHHBIA M pPaspabOTaHHBIA C Y4ETOM IMPAKTHYECKOTO OIBITA, MOTPEGHOCTEI,
0COOEHHOCTEN W MPUOPUTETOB POCCHUICKOTO pBIHKA. JTOT MAKET - EIMHCTBEHHAs OTEYeCTBEHHas pa3paboTka cpean
HONYJIAPHBIX B POCCHH CHCTEM yIpaBJIECHHUs! IPOEKTAMH.

IIporpaMMHBIe IPOAYKTHI KOMIanuu Primavera Inc:

Primavera Project Planner Professional

SureTrack Project Manager

10. s co3maHusi KOMOBIOTEPHON MOJICITH MPOCKTa C UCIOIb30BAaHUEM OJJHON M3 YIIOMSHYTHIX CHCTEM, HCOOXOAMMO MPOJIeaaTh
CIEAYIOIIUE IIary.

11. B mporecce HCIIOTHEHUS POCKTa JaHHBIE CHCTEMBI TIO3BOJISIOT
12. 3apmaHvie: JONOJTHAUTE OTBETHI HA BOIIPOCHI

1. lonoHUTE TIepedeHp Iponenyp OaHKpOTCTBA:

a) mocyneOHas caHaIvs;

0) HaOJIO/IeHNE;

B) ...

r)...

I ...
2. CuTyaioHHBIH (CTpaTeTHUeCKuil) aHaJIN3 CKJIAAbIBAeTCA U3 (BEIUEPKHHUTE HEHYKHOE, TOTHUIINTE He0CTalomIee):

a) SWOT-ananuza;

0) MaKpOIKOHOMHUYECKOTO aHAJIN3a OTPACIIH;

B) aHaNM3a KOHKYPEHIIUH;

T) ...

3. Ilepeunciure obmme nMpuHOMIBI (GOPMUPOBAHMS MHBECTHUIIMOHHOTO MOPT(hENs NMpeanpHuaThs (MCKIIOYUTE OMIMOOYHbIE
CYXJICHUS U JOTIHIINTE BEPHbIE):

a) IPUHIHUIT 00eCIIeYeHNs TOCTYITHOCTH (PMHAHCOBBIX HHBECTUIINH;

0) MPUHIMIT ONTUMH3ALUH COOTHOIIEHHS JTOXOJHOCTH U PUCKa;

B) MIPUHIKI OOECTIeYeH s YIPABIIEMOCTH HHBECTUIMSIMH;

T) ...

4. OCHOBHBIE MAPKETHHI'OBBIE MEPOTPHUATHS B IPEINHBECTUITMOHHOH (aze (MCKIIIOYNTE OMIMOOYHbIE CY>KACHUS U JONOTHUTE
BEpHEIE):

a) mporpamMma pacxoJ0B Ha MPOEKT;

6) mporpaMMa IpoJIaK;

B) MapKETHHTOBOE HCCIIEJOBAHHE;

T) pa3paboTKa CTpaTeruy MpoeKTa;

o) ...

5. HazoBute ciiabble CTOPOHBI CIEAYIOMNX CYOBEKTOB TEXHOIOTHUECKOH NHHOBAIMOHHOM A€ TEIbHOCTH:

a) opranmnzaiuu PAH — ...

6) xpynuble oooponusie HUM u Kb — ...

B) MITHTC — ...

6. NcnpaBbTe npuBeneHAyI0 HIKe Kiaccudukanuio YC — ykaxwure,

YTO OTHOCHUTCA K KIaCCH(MKAIMH, a YTO K MEPONPHATHAM. J[OMOIHNTE MEPONPHATHS M TPOLECCH], pealn3yeMble MpH
ynpasiieann YC:

a) JIOKaJIbHBIE;

0) MecTHEIE;

B) TEpPUTOPUAIILHEIE;

T') TPaHULBI 30H PAaCIPOCTpaHeHHs opaxkaroiux gaxkropos UC;

1) n3yueHue npuauH u q1uHaMuku YC Bo BpeMeHy;

€) PerHOHAIIBHBIE ;




JK) TEXHOTCHHBIE ;

3) penepainbHbie;

1) COITMANTbHEIE;

K) TpaHCTpaHUJHEIE;

n)...

7. TlpuBeaute mpuMepsl (MOXKHO YCIOBHbIC) TPAAMIIMOHHOTO U HETPAJUIIMOHHOTO IIPOEKTOB B CIEAYIOLINX 00TaCTsIX:
a) CTPOHTENBCTBO;

0) IPOMBIIIIIIEHHOCTE;

B) IIPOJIOBOJILCTBUE;

T') TPaHCHOPT.

8. I1o coneprxaHuIO MPOrpaMMBbl ITOAPA3AEIISIFOTCS:
a) Ha HAyYHO-TEXHUUYECKHE;

0) colMaabHBbIE;

B) HHBECTHLIMOHHEIE;

T) ... (IOTIOTHUTE).

Tema. YnpaBneHue pecypcamu MpoeKTa

[epeuncaure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MPOCKTA.

KakoBsI (hakTOpHI ycrmexa Ipu CTpaTerndeckoM IIaHHPOBAHUH?

KakoBsl (hakTops! ycrexa npu IeTaabHOM IIAHUPOBAHUH?

Urto mo/KeH BKIIOYATh B CeOs JeTaNbHBINA rpauk?

KakoBbl MeTO1bI KOHTPOJIsI (PaKTHYECKOTO BBIIIOJIHEHU S TIPOEKTa?

B yem 3axiogaeTcst KOHTPOJIb IPOrpecca B peaan3aluy npoekra?

HazoBuTe nsTh OCHOBHBIX BO3MOKHBIX BAPUAHTOB JACHCTBUN B X0/I€ peaIu3aliy MPOEKTa.
B uem 3akimouaeTcs ynpaBieHUE U3MEHEHUSAMU?

TeMma. YnpaBieHue KaueCTBOM NPOEKTA

Moskere 1 Bbl Ha3BaTh 3Tanbl OLEHKH 3aTpaT NpoeKTa?

Uto 03HaYaeT MOHATHE «OIOKETHPOBAHHUE)?

Ot gero 3aBUCUT (hopMa IPEACTABICHUS OIOIKETOB?

Kakwe THIer 01015K€TOB B 3aBUCHMOCTH OT CTaHMH )KU3HEHHOTO IMKIIA TpoekTa Brl 3HaeTe?
UeM pa3nuyaroTcs TpaIuMOHHbBII METO ] KOHTPOJIS M METOJ OCBOEHHOTO 00bema?

B yeM cocTOMT CyIIHOCTH MPOTHO3UPOBAHUS 3aTpat?

B ueM cocTouT 11enb COCTaBICHUS 1 NPECTABICHUS OTYETHOCTU?

Moskete 1 BBl 1aTh onpeesieHne MOHATHIO «aHATU3 PUCKOB»?

Kakwue Buzp! orieHkH prcka Bam u3BecTHbI?

0. KaxoBbl METOIBI CHUKEHHSI PUCKOB?

1. Uro Takoe CTpaxOBaHHME PHCKOB M KaKMM 00pa30M HCIIONB30BaTh ATOT METO]] CHI)KEHUS] pUCKOB?
12. Kaxk ucnonb3oBaTh pacnupeeneHne puckoB MEeXAy yYaCTHUKAMU MpoeKTa?

N~ WNE

RBOOo~NoOR~LWNE

Tema. YnipaBnenue paboTaMu 1o NpOEKTy

1. Ha ocHoBanmmM 9ero ocCymiecTBIsIeTCsl IIAHMpOBaHWE NOTpeOHOocTH B pecypcax? [lpuBeante mpumep
IIponecca TIaHUPOBAHUS PECYPCOB.

2. Moskete v Bl TpUBECTH MIPUMEPHI CUTYAINH, KOTAa BO3HUKAET PECypCHBIN KOHGIHUKT?

3. Kakwue cymiecTByrOT METOABI BRIPABHUBAHUS MOTPEOHOCTH B pecypcax?

4. UTo MOHMMAIOT MO/ CTPYKTYPOIl pabOThI ¥ M3 YEr0 OHA COCTOMT?

5. B d4eMm cocToMT paznuyue MEXIOY CXEMOM IEeATENbHOCTH C OpUEHTALMEH Ha PE3yJabTaT U CXEMOMU
JeATEIbHOCTH C OpUEHTalMell Ha 3aganue?

6. [TpuBenure nprMeps! HaKTOpOB NOTEPh BPEMEHU B XO/I€ PeaTM3alliy POEKTa.

7. Kaknmu MeTomamu u3MepseTcs MpoM3BOANTEIBHOCTh TPYy/a M B YEM 3aKJII0YaeTCsl 0COOEHHOCTh Ka)JI0To
MeTozaa?

8. Kak M0oxHO Kimaccu(uuupoBath 3aTpaThl IPoeKTa’?

9. KakoBa 3aBHCMMOCTH MEXIY NPOAOJDKUTEIBHOCTHIO M CTOMMOCTBIO BBINOSHEHUsT paboT? KakoBel myTn

COKpalieHus JJIUTCIbHOCTH HpOGKTa?

TeMma. YrpaBieHue KaueCTBOM NIPOEKTA
3aJjaHusl
B geM cyTh ynpaBiieHHsI KOMMYHHKALHAMHU?
Pacckakure 0 KOMMYHUKaLMOHHBIX Oapbepax.
Kax cBsi3aHBI KOMMYHHMKAIIMH ¥ HHPOPMAILIHOHHBIE CHCTEMBI?
Kaxk cBa3ansl UC VII u KCVYII?
OxapaxTtepusyiite crpykrypy UCVII.
Kakue TUIBI MPOrpaMMHBIX CPEACTB MCHOJIB3YIOTCS HA PA3IMYHBIX CTAJUAX XKH3HEHHOTO IMKJIA

ook wmnpE

npoekra?
7. UYro Bel 3HaeTe 00 OCHOBHBIX THIAX MTPOTPaMMHBIX cucteM YII?
8. KaxoBsl 6a30BbIe (YHKITUN KaJICHIAPHOTO TUTAHUPOBAHUS?



Mertoanyeckue MaTepuaJbl, Opeae/isole Npoueaypbl OeHHBAHUS 3HAHUN, YMEHMii, HABBIKOB U (WJIM) ONIBITA
AesITeJIbHOCTH, XapaAKTePHU3YIOIIUX 3Tanbl (P)OPMHPOBAHKS KOMIIETEHIMI B Npolecce 0CBOeHHs1 00pa3oBaTeIbHOM
NPOrpaMMbI

Kpurepuu oLieHKH K 3a4eTy U 3a4eTy C OLIEHKOM

3a4eT /oleHKa «0TIIMUHO» (86-100 GayutoB) cTaBUTCS 00y4aronieMycsi, 0OHapyKHUBIIEMY CHCTEMaTHYEeCKUE U ITyOOKHe 3HAHUS
y4eOHO-TIPOrpaMMHOTO MaTepuraa, yMEHNsI CBOOOJHO BBITIONHATD 33/1aHUSA, IPEAYCMOTPEHHBIE IIPOrPaMMOil B THIIOBOH
CHUTYaIlH (C OrpaHUYEHUEM BPEMEHH) U B HETHIIOBOM CUTYaIlH, 3HAKOMCTBO C OCHOBHOH U JIOTIOJIHUTEIILHOM JINTEPATy PO,
YCBOEGHHE B3aNMOCBSI3H OCHOBHBIX OHATHH AMCIUIUIMHGI B X 3HAYCHUH MPHOOPETAEMOM CIIEUATBHOCTH 1 MPOSBUBIIEMY
TBOPYECKHE CIIOCOOHOCTH U CAMOCTOSITEIBHOCTD B IPHOOPETEHUN 3HAHHH.

3adeT /oneHka «xopormoy» (71-85 6anmoB) craBuTcs odydaromieMycs, 00HapyKUBIIEMY MOJTHOE 3HAHNE YIEOHO-TIPOTPAMMHOTO
Marepuaa, yCIelIHOE BBIIOIHEHNE 3aJaHn i, IPelyCMOTPEHHBIX POTPaMMO B TUITOBOH CHTYaIMH (C OrpaHUYCHHEM
BPEMEHH), YCBOCHHE MaTEPHAIOB OCHOBHOW JINTEPATYPhI, PEKOMEHIOBAHHON B IIPOrPaMMe, CIIOCOOHOCTH K CAMOCTOSITETEHOMY
TIOTIOJTHEHHIO ¥ OOHOBJICHHIO 3HaHWI B X0Jie AajbHEHIIeH paboThl Ha| INTEPaTYpOl U B TPO(ECCHOHATBLHOM A TEIBHOCTH.
3a4eT /OIeHKa «yIOBIETBOPUTEIHHOY (56-70 6ammoB) cTaBuTCs 00ydaromeMycs, 00HapyKHUBIIEMY 3HaHHE OCHOBHOTO y4eOHO-
NPOrpaMMHOI'0 MaTepHajia B 00beMe, JOCTaTOYHOM JUIS AabHEeHIIel yueObl U pecTosieil paboThl 10 CHenHaIbHOCTH,
3HAKOMCTBO C OCHOBHOM JIUTEPATYpOH, pEKOMEHJOBAaHHON IIPOrpaMMOi, yMEHNE BBINOIHATH 3aaHUs, IPELYyCMOTPEHHbIE
[IPOrpaMMON.

He3a4eT /OICHKa «HEYIOBIETBOPUTEIBLHO» (MeHee 56 0amioB) cTaBUTCS 00yJaroIeMycsi, 0OHApy>KUBIIEMY ITPOOEIIbI B 3HAHUIX
OCHOBHOTO y‘le6HO-HpOFpaMMHOFO MaTtepuajia, 101yCTUBIIEMY NMPUHIUIIUATIBHBIC OIIMMOKH B BEIITOJIHEHUHI NpeayCMOTPCHHBIX
MpOTpaMMOM 3a1aHHH, Ci1a0ble TOOYKACHHUS K CAMOCTOSTEIbHON paboTe HaJ PEKOMEHI0BAHHOM OCHOBHOH JIMTEPATypOH.
O11eHKa «HEYIOBJICTBOPUTEIBHOY CTABUTCS 00YUYaIOIIMMCS, KOTOPBIE HE MOTYT NMPOJOJKUTH 00yueHHe WIH IPUCTYIIHUTH K
npodeccnoHaIEHOH NEeATEIFHOCTH 1T0 OKOHYaHUH aKaJAeMHUH 0€3 TOTOHUTENBHbIX 3aHATHH 110 COOTBETCTBYIONICH TUCIUILTIHE.

Kpurtepnn oneHnBaHHsI KOHTPOJIBLHOM PadoThI TEKYLIEro KOHTPOJISI YCIIeBAeMOCTH 00yJaoIIuxcsl (peKoOMeH/IyeMoe)

KoMmekT KOHTPOJIBHBIX BOIPOCOB AJIs IPOBEACHUS YCTHBIX OIIPOCOB

Kpurepun oneHnBanus (yCTaHABINBAIOTCS pa3pabOTYMKOM CAMOCTOSTENIBHO C YUE€TOM HCIIOJIb30BaHHS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YJarOIIIXCS)

IIpuMmepHbIE KPUTEPUU OLICHUBAHMSL:

— NIPaBWILHOCTH OTBETA 110 COJCP)KAHMIO 3a/1aHNs (YUUTHIBAETCS KOJIMIECTBO M XapaKTep OLUINOOK IPH OTBETE);

— IIOJIHOTA ¥ TJIyOrHa OTBeTa (YUHUTHIBACTCS KOJIIMUECTBO YCBOCHHBIX (DaKTOB, MOHATHH U T.I1.);

— CO3HATENBLHOCTh OTBETA (YUUTHIBACTCS IOHUMaHKE M3JIaraeMoro Marepuana);

— JIOTHKa M3JI0KEHUs MaTeprasia (yIUTHIBAETCSl YMEHHE CTPOUTD II€JIOCTHBIH, TI0CIIEA0BaTENIbHBII paccKas, IpaMOTHO
MIOJIb30BATHCS CIIEIHAIBHON TEPMHUHOJIOTHEN);

— UCIIOJIb30BaHKE JONOIHUATENILHOIO MaTepHana;

— PaIMOHAIFHOCTH MCIIOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3aJjaHHe (He 0JJ00psAeTCs 3aTIHYTOCTh BHIIIOJHEHUS 3a4aHuUs,
YCTHOTO OTBETa BO BPEMEHH, C YIE€TOM WHAMBHIYyAIbHBIX 0COOCHHOCTEH 00yJarommxcs).

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSITEIBHO C YYETOM HCIOIB30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaﬂ IIKaJ1a OCHUBAHMA

banner

o TENeHb YAOBICTBOPECHHSI KPUTEPHUSIM
Ul yueTa B pelTHHTe (OLICHKa) Creners ynoBnersope pHTep

86-100 6amoB OOy4JaroIIUIACs MONHO ¥ apryMEHTHPOBAHO OTBEYALT 0 COJCPKAHHIO BOMpoca (3aJaHus);

«OTIINYHO 00Hapy)XHBaeT MOHUMAHKe MaTepHala, MOXeT 000CHOBATh CBOH CY)KICHHsI, IPUMEHHUTD 3HAHUS
Ha [IPAaKTHKE, TIPUBECTH HEOOXOIMMBIE TIPUMEPBI HE TOJIBKO 0 YUeOHHUKY, HO H CAMOCTOSITEIBHO
COCTaBJICHHbIC; M3J1araeT MaTepral MoCIe0BaTeIbHO U IPABIIBHO.

71-85 ©OammoB OOy4JaroIuiics: JOCTaTOYHO MOJHO M apIyMEHTHPOBAHO OTBEYALT MO COJCPIKAHHUIO BOIIpoca

«XOpOIIO» (3amanust); oOHapyKMBaeT IOHUMaHHE MaTepralia, MOXKeT 000CHOBATh CBOM CYXK/ICHUS,
NPUMEHUTH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXO0IMMbIE IPHMEPHI HE TOJBKO M0 YUeOHHKY, HO
U CaMOCTOSTELHO COCTABJIEHHBIE; M3JIaraeT MaTepual rmocienosarensHo. Jomyckaer 1-2
OI_I_II/I6KI/I, UCIIPABJICHHBIC C TOMOIIIBIO HABOAAIINX BOIIPOCOB.

56-70 oGamioB OO0y4aromuiicst oOHapy)KMBaeT 3HaHHE M TIOHHMaHHE OCHOBHBIX MMOJIOXKEHHUH JTAHHOTO 3a/IaHusI, HO
«YZOBJIETBO-PUTEIIBHO» M3J1araeT Marepuas HEMoJHO U JIOMYCKAeT HETOYHOCTH B OTPE/ICTICHUH TTOHSITHI HITH
(bopMyTHpOBKE MPaBUIIL; HE YMEET TOCTATOYHO TIIYOOKO U JOKA3aTeIbHO 000CHOBAThH CBOM
CY)KJICHUS M TIPUBECTH CBOH IIPUMEPBI; U3JIaraeT MaTepHall HelOCICI0BATEILHO 1 I0IYCKAeT

OIIHOKH.
0-55 ©6amioB OOyuatomuiicst oOHapy>KHBaeT He3HAHUE OTBETa Ha COOTBETCTBYIOIIEE 3alaHue (BOIIPOC),
«HEYIOBIETBOPUTEIHHO JIOIyCKaeT OMNOKHU B (POPMYITUPOBKE ONpeeNIeHIH U IIPaBIJI, HCKAXKAIOIINE UX CMBICI,

6ecropsI0YHO U HEYBEPEHHO U3naraeT Marepuan. OTMedaroTcst Takie HEIOCTATKH B MTOJTOTOBKE
00y4aroerocs, KOTOpPbIE SBISIOTCS CEPhE3HBIM MPEMATCTBHEM K YCIEIIHOMY OBJIaCHHUIO
HOCNEAYIOIUM MaTepHaIoM.

Kputepun oneHMBaHUsI KOHTPOJILHOH PadoThl AMCKYCCHOHHBIX TEM H BOIIPOCOB /IUIsI KPYIJIOr0 CTOJIAa
(IMCKYCCHH, TIOJEMUKH, TUCIIYTA, 1€02TOB)




[lepedeHp AMCKYCCHOHHBIX TEM

Kpurepun oneHnBaHus (yCTaHABIMBAIOTCS Pa3padOTIMKOM CaMOCTOSITENIFHO C YIETOM HCIOIb30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIXCsl)

[IprmepHbIE KPUTEPUH OLICHUBAHMS:

- TEOPETUYECKUI YPOBEHb 3HAHU;

- Ka4eCTBO OTBETOB Ha BOIPOCHI;

- NOJKPEIICHNEe MaTepHuanoB (PaKTHIECKUMH JaHHBIMHU (CTAaTUCTUUECKHE NAHHBIC WIIH JP.);

- IpaKTHYecKas LIECHHOCTh MaTepHuaa;

- CHIOCOOHOCTh JeIaTh BBHIBOIBI;

- CITOCOOHOCTH OTCTaWBaTh COOCTBEHHYIO TOUKY 3PCHUS;

- CIIOCOOHOCTH OPUEHTHPOBATLCS B IPE/ICTABICHHOM MaTepHae;

- CTEIIeHb y4acTHs B 00IIei TUCKYCCHH.

[Ikana ouneHuBaHus (YCTaHaBIMBACTCS pa3padOTUYMKOM CaMOCTOSITENIFHO C y4ETOM HCIOJIB30BaHUS PEHTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJarOIIIXCS)

[IprmepHas mkana OIeHUBAHUS:

Bbamier

o CreneHp y0OBIETBOPEHNUS KPHTEPHAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6amoB OO0yuaromuiicss CBOOOIHO BIafceT YIeOHBIM MaTEpUAIOM; IPOSBISICT HABBIKH aHAJIH3a,
«OTIIMYHO 000011eHHs1, KPUTUYECKOTO OCMBICIICHUSL, TyOINYHOM peyn, apryMEHTalll1, BEICHNS IUCKYCCHU

1 MOJIEMHKH, KPUTHIECKOTO BOCHPHUTHS MHYOPMALIUH; MaTepPHAIl H3JI0)KEH T'PAMOTHO, B

OIIpe/IeICHHOM JIOTHYECKOI MOCIe0BaTeIbHOCTH, TOYHO

HCHOJIb3YETCSl TCPMHUHOJIOTHS; OKAa3aHO YMEHHE HILUTFOCTPUPOBATh TEOPETHYECKUE TTOJIOKECHHS

KOHKPETHBIMH ITPUMEPaMHU, IPHUMEHSATh UX B HOBOW CHTYalllH1; BBICKAa3bIBATH CBOIO TOUYKY 3PCHUSL.

71-85 Gannos OTBeT yIOBIETBOPSIET B OCHOBHOM TPEOOBAHUAM Ha OIICHKY «OTIMYHOY», HO TIIPH 3TOM UMEET
«XOPOILO» OJIMH U3 HEZIOCTAaTKOB: B YCBOCHHH y4eOHOT0 MaTepHaa JOIMYIIEeHbI HeOObIINe poOeIbl, He
HCKa3UBIIHE COJIEpIKaHUE OTBETA; JOITYLICHBI OJIMH — IBa HeJlo4eTa B YOPpMHUPOBAHUH HABBIKOB
MyOJINYHON pedH, apryMEHTAINH, BEJCHUS AUCKYCCHUH U MOJIEMHUKH, KPUTHIECKOTO BOCHIPHSTHS

HHPOpMAIHH.
56-70 Ganos HenosHO MM HETIOCIe0BaTEILHO PACKPBITO COAEPIKaHUE MaTepuaia, Ho oKa3aHo obiiee
«yIOBIIETBO-PUTEIHHO MOHUMaHHUE BOIIPOCa ¥ MPOICMOHCTPUPOBAHBI YMEHHS, JOCTATOUHbIC I JaJbHEHIIIEro

YCBOEHHS MaTepHalla; UMENUCh 3aTPyIHEHHS HIIH JOIYIIEeHBI OITHOKH B OTIPEAEICHUH MOHITHH,
HCIIOJIb30BAHUM TEPMHHOJIOTHH, UCIIPABJICHHbIE II0C/IE HECKOJIbKUX HABOJAIINX BOIIPOCOB.
OOy4JaroImuiicst He MOKET IPUMEHNUTH TEOPHIO B HOBOW CUTYaIHH.

0-55 oGamos He packpbITo OCHOBHOE coziepkaHue yueOHOro MaTepuaia; 0OHapYKEHO HE3HAHHE MITH
«HEYJIOBJICTBOPHUTEIHLHO)» HEeMOHUMaHKe OOJIbIIICH WITH HanOoJIee BYKHOW YacTH y4eOHOTO MaTepHaa; JOMYIICHbI OITHOKH
B OMpe/IeJIeHHHU TOHATHH, IPH UCIIOIb30BaHUN TEPMHUHOJIOTHH, KOTOPBIE HE HCIIPABJIECHBI MTOCITe
HECKOJIbKUAX HABOSIIIMX BOMPOCOB; HE CHOPMHUPOBAHBI YMEHHS M HABBIKU ITyOIIHYHOM pedH,
apryMEHTAIINH, BEACHUSI TUCKYCCUU M TIOJIEMHKH, KPUTHUECKOTO BOCTIPUSITUS HH(DOPMAITUH.




KpuTtepun onieHUBaHUSI KOHTPOJIBHOMH PadoThI ISl MPAKTHYECKHUX (JIA00paTOPHBIX) padoT

Kpurepun oneHnBanus (yCTaHaBIMBAIOTCS Pa3padOTYMKOM CaMOCTOSITENILHO C YY€TOM HCIOJIb30BaHUSI PEUTHHIOBOM CUCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHbIe KPUTEPUH OLICHUBAHHMS:

— NIPaBWILHOCTD BBITIOJHEHHMS 33/IaHHS Ha TIPAKTHYECKYI0/71a00paTOpHYIO paboTy B COOTBETCTBHHU C BAPUAHTOM;

— CTEIICHb YCBOCHHUS TEOPETUUESCKOTO MaTepuaia 1o TeMe NpaKTHIecKol /1abopaTopHoil paboThI;

— CII0COOHOCTH MPOAEMOHCTPHUPOBATH NIPETIOJaBaTEIN0 HABBIKK pabOThl B MHCTPYMEHTAJIBHOW IPOrpaMMHOIL Cpesie, a TakxKe
NPUMEHUTH UX K PEIICHHIO TUIIOBBIX 3a/1a4, OTJINYHBIX OT BapHaHTa 3aJ1aHMs;

— Ka4ecTBO MOATOTOBKHM OTYETA 10 NPAaKTHYECKOH / 1abopaTopHoii paboTe;

— NIPAaBWJIBHOCTH U ITOJTHOTA OTBETOB Ha BOIPOCHI IIPETIOAaBaTEIIs IIPH 3aIUTE PaOOTHI

v 1p.

[lIxana oneHHBaHUS (YCTaHABIUBACTCS Pa3pabOTYNKOM CAaMOCTOSTENILHO C YYETOM HUCIIOIb30BAHMS PEHTHHIOBOH CUCTEMBI
OLICHKH yCIIEBaEMOCTH O0YUarOIIXCsl)

[IpumepHas mKaia oneHMBaHUs MPAKTHYECKUX 3aHATHH (JTaDopaTopHBIX padoT):

Bamner

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
IUIS y4eTa B pedTHHTe (OIICHKA)

86-100 6amoB Brimonnens! Bee 3amanns npakTHIeckoi (JlabopatopHoit) pabOTHI, 00yJaroLIHiAcs 9eTKO U 0e3
«OTJIINYHO OLIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHL.
71-85 Oamnos BrimonHens! Bee 3a1anus pakTHIECKOH (JTabopaTopHOit) pabOTHI; 00yJaroIuiicss OTBETHI Ha BCE
«XOPOILO» KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHHUAMH.
56-70 oGamioB BeImonHeHs! Bee 3a1aHus MpakTHYecko (J1abopaTopHON) paboThI ¢ 3aMeYaHUsIMHU; 00yJatOIIHHCS
«YJIOBJIETBO-PHUTEIHHO OTBETWJI HA BCE KOHTPOJIGHBIE BOIPOCH! C 3aMEUaHUSIMU.
0-55 6amwioB OOyuaromuiicss He BBITOIHIII WX BBIIOJTHIII HETIPABUIIBHO 33JaHUS IPAKTUIECKON
«HEYJOBJIETBOPUTEIHEHOY» (;1abopaTopHoii) paboThL; 00yUarOMIKIicS OTBETHI HA KOHTPOJIBHBIEC BOMPOCHI C OIMIMOKAMH HIIH HE

OTBETHUII HA KOHTPOJIBHBIE BOIIPOCHI.

Kputepun oneHuBaHusi KOHTPOJbHOM Pa00ThI TECTOBBIX 3aJaHUI

Marepuanbl TECTOBBIX 3aJJaHUI

Marepuaibl TECTOBBIX 33/IaHUH CIIEyeT CrPYIIUPOBATh [0 TeMam/pa3zienaM n3y4yaeMol TUCUUILTHHBI (MOYJIsl) B CIEAYIOIEM
BUJIE!

Tema (Temsr) / Pa3nen auciuminHe! (MOIyIs)

TecroBble 3a1anns 10 JaHHOH TeMe (Temam)/Pazneny ¢ ykazaHHeM NpaBUIIBHBIX OTBETOB.

Kputepun onenuBanus (yCTaHaBIMBAIOTCA Pa3pabOTUMKOM CaMOCTOATENHHO C YU€TOM HCIIOJIb30BaHHUS PEUTHHTOBOH CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

IIpuMepHbIe KPUTEPUH OLIEHUBAHUS:

- OTHOIIEHHE TIPaBUIIBHO BBIITOJHEHHBIX 33JaHUI K 00IEMYy NX KOJMYECTBY

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSITEIBHO C YUYETOM HCIOJIB30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaSI IIKaJia OICHUBAaHMs

banner

. CreneHp yIOBIETBOPEHUS KPUTEPHIM
IUTS y4eTa B pedTHHTe (OIleHKa)

86-100 0a/UI0B «OTIIUYHO» Brmmonaeno 86-100% 3amanuii
71-85 0anuoB «XOpomo» Bemmonaeno 71-85% 3amanuii
56-70 06annoB «yIOBIETBO-PUTEIHLHOY Bremmonaeno 56-70% 3amaHui

0-55 G6amioB «HEyqOBIECTBOPUTEIHEHOY Bemonueno 0-56% 3amanuit

Kputepnn oneHuBaHUsI KOHTPOJILHOH PaGoTHI TEMBI 3cce

(pedepaToB, I0KIAIOB, COOOIIEHUIT)




Ilepeuens Tem 3cce/moknanoB/pedeparoB/cooOIICHU# 1 T.11.

Kputepnu oneHuBaHus (yCTaHABIMBAIOTCS Pa3pabOTIMKOM CAMOCTOSTEIBHO C YI€TOM HCIOJIB30BaHUS PEHTHHIOBOH CHCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHBIe KPUTEPUH OLICHUBAHMS:

— MOJIHOTA PACKPBITUS TEMBI;

— CTEICHb BJIAJICHUS TOHATHHHO-TEPMUHOJIOTMYECKHIM alllapaToM IUCIHILTHHBL;

— 3HaHUE (PaKTUUECKOTO MaTepUaia, OTCYTCTBHE (HaKTHUSCKUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHall OTBETA;

— YMEHHE apryMEHTHPOBATH MPEIOKEHHBIC MOIX0/IbI H PEIICHHS, CACTAHHBIC BBIBO/IbI;

— CTENeHb CAMOCTOSTENILHOCTH, IPAMOTHOCTH, OPUT'HHAJIBHOCTH B IIPEICTABICHUN MaTepHaia (CTHIHCTHISCKHE 000POTEL,
MaHepa U3JI0KeHHUS, CIOBAPHBIN 3aMac, OTCYTCTBUE WIIH HATTMYUE TPAMMATHICCKHUX OLIHOOK);

— BBITIOJTHEHUE TpeOoBaHUH K 0(hOPMIICHUIO paOOTHI.

[Ikana oueHuBaHus (YCTaHABIUBACTCS Pa3pabOTUNKOM CAMOCTOSTENIBHO C YUYETOM HUCTOIB30BAHMS PEHTHHIOBOW CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YYAIOIIIXCS).

[IprmepHas mKana OEHNBAHMUS MHCBMEHHBIX PadoT:

Bbamier

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
IUIS y4eTa B peldTHHTe (OIICHKA)

86-100 6aIoB «OTIMIHO» Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3a1aHus. [[poaeMoHCTprpOBaHO 3HAHUE
(hakTHUECKOTO MaTepHaia, OTCYTCTBYIOT OIIMOKH. [IpoIeMOHCTPUPOBAHO YBEPCHHOE BIIAJICHHUEC
HNOHATHITHO-TEPMHUHOJIOTMYECKUM aNNapaTtoM AUCLMIUIMHBI (YMECTHOCTh YIOTPeOIeHNUS,
ab0peBUaTypsl, TOIKOBAaHHUE U T.J.), OTCYTCTBYIOT OUIMOKH B yIOTPEOICHUN TEPMUHOB.
IMToka3aHo yMesoe MCIONb30BaHHE KaTerOpril M TEPMUHOB JUCIUIUIMHBI B X aCCOIIMATUBHOM
B3aMMOCBSI3H.

OTBeT YeTKO CTPYKTYPHPOBAH U BBICTPOCH B 33JaHHOM JIOTHKE. YacTH OTBETa JIOTHYECKH
B3aUMOCBsI3aHbl. OTpaskeHa JIOTHUECKas CTPYKTypa MpoOiaeMsl (3aJaHus): MOCTAHOBKA MPOOIEMBI
— aprymeHTauus — BbiBoJbl. OObEeM OTBETa YKIabIBAaCTCs B 3aJaHHBIC PAMKH IIPH COXPaHEHUU
CMBICIIA.

[TponeMoHCTPUPOBAaHO YMEHUE apryMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUKY 3peHHs. BumaHo
YBEPEHHOE BIIaJICHUE OCBOCHHBIM MaTEPHAJIOM, H3JI0KEHHE CONPOBOKICHO aACKBATHBIMU
WLTIOCTPAIISIMH (TPUMEpPAMHU) U3 MPAKTHKH.

BeIcokast cTeneHb CaMOCTOSTENbHOCTH, OPUTUHANBHOCTD B IIPECTABICHHN MaTepraa:
CTHJIMCTHYECKHE 000POTHI, MaHEpa U3JI0KEHHs, CIIOBapHBIi 3anac. OTCYTCTBYIOT
CTHJIICTHYECKHE 1 Opporpadmueckre OMMUOKA B TEKCTE.

PaboTa BrIMONTHEHA aKKypaTHO, 6€3 TOMAapOK M MCIIPABICHHUMA.

71-85 0anuoB «XOpoIIo» CopneprxaHre OTBETa B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [[poieMOHCTpUpOBaHO 3HAHHE
(hakTHYECKOTO MaTepHaia, BCTPEYalOTCsl HECYIIECTBEHHBIE (DAKTHUECKHUE OMIMOKH.
ITpoaeMoHCTPUPOBAHO BiIaIeHNE MOHATHIHO-TEPMHUHOJIOTMUECKUM alapaToM JUCIMILTHHBI
(ymecTHOCTB ynoTpeOiieHust, a00peBHaTyphl, TOJIKOBAHHE U T.1.), OTCYTCTBYIOT OIIHOKH B
YHOTpeOIEHUH TEPMHUHOB.

IToxa3zaHO yMeNoe UCIIOJIb30BaHHE KATETOPUi 1 TEPMUHOB TUCIUIIMHEL B UX ACCOLIMATHBHOM
B3aHMOCBSI3H.

OTBeT B IOCTaTOYHOM CTENEHHN CTPYKTYPUPOBAH M BHICTPOEH B 33/IaHHOH JIOTHKE 0€3 HapylIeHHi
obutero cMbicia. YacTi 0TBETa JIOTHUECKH B3aUMOCBs3aHbl. OTpaKkeHa JIOTHuecKas CTpPyKTypa
npoOJieMs! (3a1aHMs): TTOCTAaHOBKA IPOOIEMBI — apryMeHTanus — BeIBoJbL. O0beM oTBeTa
HE3HAYUTECJIbHO MPEBBIIIACT 3a/IaHHBIC PaAMKHU IIPU COXPAaHCHUU CMBICIIA.

[IpoeMOHCTPUPOBAHO YMEHHE apIyMEHTHPOBAHHO U3J1araTb COOCTBEHHYIO TOUKY 3pEHUs, HO
apryMeHTanus He Bcerja yoequresnbHa. M3n0KeH e JHIb OTYACTH CONPOBOXKACHO aJIKBATHBIMU
WUTFOCTPALMAMH (TIPUMEpaMH) U3 MPAKTHKH.

ﬂOCTaTOLlHaﬂ CTCIICHb CaMOCTOATEIIbHOCTU, OPUTHHAJIBHOCTD B IPEACTABJICHUU MaTEpUaa.
BCTpeqalOTCﬂ MCJIKUEC U HEC UCKAXKAKOIIHME CMbICIIA OIINOKH B CTHJIMCTHUKE, CTUJIIMCTHYCCKUEC
mrramibl. Ecte 1-2 opdorpaduueckne ommoOKH.

Pa6oTa BBITIOJIHEHA aKKypaTHO, 6€3 ITOMapoK U UCIIPaBIICHHUH.

56-70 OamwtoB «yzmoBneTBo-putensHO» | Coneprkanue paboThI B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [IpogeMoHcTpupoBaHo
YIOBJIETBOPHUTENIFHOE 3HAHKE (PAKTHIECKOrO MaTepuaia, ecth hakTraeckue omubku (25— 30%).
ITpoieMOHCTPHPOBAHO JOCTATOYHOE BIIAJICHHE MOHATHIHHO-TEPMUHOIOTHYECKHUM arapaToM
JUCLMIUTUHBI, €CTh OIIUOKH B YHOTPEOIICHUH U TPAKTOBKE TEPMHHOB, paciin(ppoBKe
ab0OpeBuaryp.

OmnOKY B HCIIOIB30BAaHUH KaTeTOPHH M TEPMHHOB AUCIUIUINHEI B UX aCCOL[MATHBHOMN

B3aMMOCBSI3L.
OTBeT IJI0XO0 CTPYKTYPHPOBAH, HapyIlICHA 3aJaHHast JIOTuKa. YacTH OTBeTa JIOTHYECKI
pa3opBaHBbl, HET CBA30K Mex 1y HUMH. OMHUOKHU B MPECTABICHUH JIOTHIECKON CTPYKTYPBI
po0JeMs! (3aJaHus): MOCTAHOBKA MTPOOIEMBI — apryMeHTauus — BbIBOAsl. OOBeM OTBETA B
cymecTBeHHOIt crenenu (Ha 25-30%) OTKIIOHSETCS OT 3alaHHBIX PaMOK.

Her cobcTBennoi Toukn 3peHus 1100 oHa c1abo apryMeHTHpoBana. [IpuMeps!, IpuBeeHHEIE B
OTBETE B KAUECTBE MPAKTUUECKUX MILTIOCTPALM, B MaJIOi CTENEHH COOTBETCTBYIOT U3/I0KEHHBIM
TEOPETUYECKUM acCTeKTaM.

TekcT paboTHI IPUMEPHO HAIIOJIOBHHY IIPEACTABISICT COOOH cTaHmapTHBIE 000POTHI U (ppaskr u3
yueOHuKa/eknuid. O6me omuboK B CTUIIMCTHKE, MHOTO CTHJIMCTHYCCKUX ITamioB. Ecte 3-5
opdorpapuyecKix OUIOOK.




D

0-55 OammoB «HeynoBneTBopuTenbHO» | ColeprikaHue OTBETa HE COOTBETCTBYET TEME 3a/IaHMs HIIM COOTBETCTBYET €My B OUCHB MaJIOH
CTEIEHH.

[IponemoHCcTpHUpOBaHO KpaiiHe cnaboe BiageHNe NOHATUHHO-TEPMUHOIOTUYECKUM AIIapaToM
JUCLUILTUHBI (HEYMECTHOCTh YHOTpeOIeHUs], HeBepHble aO0peBHaTyphl, ICKAKEHHOE TOJIKOBAaHHE
U T.J1.), IPUCYTCTBYIOT MHOTOYHCIICHHBIE OLTHOKH B YIIOTPEOICHUN TSPMHUHOB.
ITponeMoHCTpUPOBaHO KpaifHe HU3KOE (OTPHIBOYHOE) 3HAHNE (PaKTHUECKOI0 MaTeprasia, MHOTO
(hakTHYECKUX OIIUOOK — MPAKTUIECKH Bce (PAKTHI (IaHHBIE) THOO UCKAXKEHBI, THOO0 HEBEPHHI.
OTBeT NpeacTaBisieT cOO0H CIIONTHOM TEKCT 06€3 CTPYKTYpUPOBaHHS, HAPYILCHA 3aJaHHAs
noruka. YacTn oTBeTa He B3aMMOCBS3aHbI Jorndecku. Hapymiena gorudgeckas cTpykrypa
npoOJIeMs! (3a1aHuMs ): TIOCTaHOBKA IIPO0OJIeMBI — apryMeHTanus — BeIBobl. O0beM oTBeTa Ooiiee
9YeM B 2 pa3a MEHbIIIE MM TPEBBINIAET 3aJaHHbIA. [loka3aHbl HEBEPHBIE aCCOI[MATHBHbIC
B3aHMOCBSI3H KaT€rOpHii 1 TEPMUHOB AUCLUIIINHBL.

OTCyTCTBYET apryMeHTAIVsI H3JI0KEHHOW TOUKH 3pEHUS, HET COOCTBEHHOH MTO3HITHN.
OTCYyTCTBYIOT HIpHMEPHI U3 IPAKTUKY JINOO OHHM HEaleKBATHEL.

TexcT oTBeTa NPEACTABISCT IOJIHYIO KAJIBKY TEKCTa ydeOHUKa/neKiuil. CTUIMCTHYECKHE OLINOKH
MPUBOAAT K CYLIECTBEHHOMY HCKa)KE€HHIO cMbIcTa. bombioe yncio opdorpaduueckux omubdox B
tekcte (bonee 10 Ha cTpaHMILy).

Pabora BBIIIOJTHEHA HEAKKypaTHO, C OOMINEM IIOMapoK U HcTIpaBiieHHH. B paboTe ognH abd3am u
0oJIBIIIE TO3aMMCTBOBAH M3 KaKOT'0-JIM00 HCTOYHHKA Oe3 CCHIIKM Ha HETO.

Kputepun oneHuBaHHsA KOHTPOJIbHOI padoThI yuacTus 00y4alonierocsi B AKTUBHbBIX (popMax o0yueHust (10KIAabI,
BBICTYIUIEHHS HA CEMHHAPAX, IPAKTHYECKUX 3aHATHAX W 1p.):

Bbamier

o CreneHp yA0BIETBOPEHHS KPUTEPUAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6anIoB «OTIMYHOY ITonHoe packpbITHE BOoIpoca; yKa3aHHe TOUHBIX Ha3BaHUHU U OIIpE/CIICHUI; TpaBUIbHAS
(hopMyIHPOBKA MOHATHI U KATETOPHIA; CAMOCTOSTEIbHOCTh OTBETA, yMEHHE BBOAUTH I
HCIIOBb30BaTh COOCTBEHHBIE KIIACCH(UKALNY 1 KBATH(DUKALUK, aHATH3UPOBATh U JeTaTh
COOCTBEHHBIE BBIBOJIBI IT0 PACCMATPHUBAEMOI TeMe; UCIIONB30BaHKE IOTIOTHUTEIILHON JINTEpaTyphl
U MHBIX MaTE€pUaloB U JIp.

71-85 OGamioB «XOpoLIO» HenocrarouHo nosiHoe, 10 MHEHHUIO NIPENOaBaTes, pAaCKPhITHE TEMbl; HECYILIECTBEHHbIE
OLIMOKH B ONIPEAEICHUH NOHATHH, KATETOPUIl U T.II., KapAUHAIFHO HE MEHSIONIHUX CYTh
W3JI0’KEHHST; UCTIOJIb30BaHUE yCTapeBIeil yueOHON INTepaTypsl H APYTHX HCTOYHUKOB

56-70 0GaJuIOB «yIIOBJIETBO-PUTEIHHOY OTpaxkeHHe JHIIb 00IIEro HaNpaBlIeHUs N3JI0KEHNsS JIEKIIMOHHOTO MaTepHaa u MaTepua