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BBEJEHUE

1. OuieHOYHBIE MaTepHaiIbl O TUCIUILTHHE (MOAYIIIO) SIBISIFOTCS 00s13aTeIbHBIM 000CO0ICHHBIM ITpHIIOXKeHHeM kK Paboueit mporpamme
JIICIUIUTMHEL (MOYJIS) ¥ IPE/ICTABIICHBI B BU/IE OIIEHOUHBIX CPE/ICTB.

2. OueHOYHbIE MaTepUabl SBIAETCS COCTABHOHN YacThbI0 HOPMAaTHBHO-METOJHYECKOTO 0OECIIEYeH s CUCTEMbI OLIEHKU Ka4eCTBa OCBOCHHS
00y4aroUMMUCs YKa3aHHOW AUCIUIUIUHBI (MOIYJIS).

3. IIpn moMoIyM OIIEHOYHBIX MaTEPHAIOB OCYIIECTBIIETCSI KOHTPOJIb U YIIPaBJICHNE IPoIieccoM (OPMUPOBAHNS 00yJaIOIIMMHICS KOMITETEH I,
n3 gmcna npegycMotpeHHbIx @I'OC BO B kadecTBe pe3ysbTaTOB OCBOCHHS TUCIUILINHEI (MOYIIS).

4. OneHOYHbIE MaTEPUAIIBI IO AUCIUILUIMHE (MOAYIIIO) BKIIFOUAIOT B CeOsl:

- OLICHOYHBIE CPEACTBA, IPUMEHSIEMbIE TP MPOMEKYTOUHOH aTTECTAI[MU 110 UTOTaM U3y4YeHHs AUCLUIIMHBI (MOLYJIA).

- OLICHOYHEIE CPEACTBA, IPUMEHsIEMbIe B paMKaxX WHIMBHIAYaIA3aIlMH BEIOIHEHNUS, KOHTPOIIs prukcupoBaHHEIX BUO0B BAPO;

- OLICHOYHEIE CPEACTBA, IPUMEHsIEMBIE U TEKYIero KOHTPOJIS;

5. Pa3paboTunkaMu OIICHOYHBIX MAaTEpHAIOB IO AUCHUIUIMHE (MOAYIIIO) SBJIAIOTCS MpenoaaBaTesu Kadenpbl, 00ecleunBaroneil H3yuyeHne
00y4aroUMMUCS TUCHUILTHHBI (MOAyis), B Akagemuu. CozmepxaTebHONH OCHOBOH JUTA pa3pabOTKU OLICHOYHBIX MaTepHasIoB sBisieTca Pabouas
IporpaMma AUCIUILIAHEI (MOTYJIS).

Hepeqe}lb BH/10B OIICHOYHBIX CPeACTB

IlepedyeHp BONPOCOB K SK3aMEHY MO JUCLUIUINHE (MOYIIIO)
KoMIiekT KOHTPOJIBHBIX BOIPOCOB JJIS TPOBEACHUS YCTHBIX OTIPOCOB




Komruiekr 3aiannit Juist IpakTH4ecKor paboThl

Kommiekr keiic-3ana4y

Komruiekr 3aiauuii U1t caMOCTOSITENEHON paboThl 00y4YaroIUXCs
KoMmekT TecTOBBIX 3aJaHuNi

[lepedeHb NpUMEPHBIX TEM KypPCOBBIX PadOT

Cpez[cnsa I l'lpOMe;KyTO‘lHOﬁ aTTEeCTAallUd IO UHTOraM M3Yy4YC€HUSI TUCHUIIJINHBI

HopmartusHas 6a3a mpoBeIeHUs MPOMEXYTOUHOH aTTeCTalK 00yJaromuXcsl MO pe3ynbTaTaM U3ydeHHUs AUCHUIINHBL:
MopgenpoBaHue U yrpaBiieHHe OH3HEC IPOIeccaMy

1) meiictByromniee «IloyiokeHHE O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MTPOMEXYTOUHO# arTectaiuu obydaronuxcs ®T'BOY BO Bypstckas
I'CXA»

OCHOBHBIE XapaKTEPUCTUKUIIPOMEKYTOUHON aTTeCTallul 0OYJAIOLIUXCS IO UTOTaM M3ydeHHs AUCLUIIIMHBI (MOJLYIIs)

1 2
. CTaHOBJICHUE YPOBHS HOCTHKEHHS KaXIbIM 00ydarouMcs 1eneii 00ydeHus o AJaHHOU
Ilesnb npoMexyTOUHOH aTTeCTalUH - y yp A A yHatott 1 v .
JUCHUILINHE
dopma NPOMEKYTOUHON aTTECTALUH - OK3aMeH

1) IIOATOTOBKA K 5K3aME€HY M caa4da 5K3aMC€Ha OCYILICCTBIIICTCA 3a CU€T yqe6H0ro BpEMEHU
(pr[[OéMKOCTI/I), OTBEAEHHOTO HA OK3aMCHAIIMOHHYIO CCCCUIO IJIA 06yanOIJ.[I/IXC${, CpOKH KOTOpOﬁ

Mecto 3k3aMeHa B rpaduke yue6HOro YCTaHABJIMBAIOTCS IPUKA30M I10 aKaJIeMUM

mnmpomecca:

2) narta, BpeMsl © MECTO IPOBEICHNUS SK3aMEeHa OIpeessieTCs TpadHKOM cadl SK3aMEHOB,
YTBEp)KIaeMbIM JIeKaHOM (haKyibTeTa (AUPEeKTOPOM HHCTHTYTA)

dopma 5K3aMeHa - (ITucpMeHHBIH, yCTHBIH)

Iporeaypa npoBeJeHHs SK3aMeHa - IPeCTABIICHA B OLICHOYHBIX MaTepHalIax 110 AUCLMILIMHE
DK3aMeHaIMOHHAs IPOrpamMmMa 10 1) mpencraBieHa B OLICHOYHBIX MaTepuaiax 1o AUCLUILIMHE
y4eOHOIl AUCIMILIHHE: 2) OXBaTBHIBACT BCE Pa3/Iesbl JUCIUILIHHBI

®OH/I OIIEHOYHBIX CPEICTB

KOHTpOJ'IbeIe BOIIPOCHI M 3a1aHUA IJIA IPOBECACHUA TEKYLIECro KOHTPOJIA U l'[pOMe)KyTO‘lHOi('[ aTTeCTAlMHU 110 UTOraM

[lepedens BOIIPOCOB K HK3aMEHY IO TUCIUILIHMHE (MOIYIIIO)

O 01N DN KW —

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

. Cucrema ympasnenust opranusaimeit. (IIKC-1, TIKC-5)

. OcHOBHbIE MOXO0/IbI K yrpaBieHuto opranuszanueit. (IIKC-1, TIKC-5)

. OrneHKa ypoBHS 3pENIOCTH yrpasjienus ousnec-mpoueccamu (ITKC-1, TTKC-5)

. Busnec-nporecc: xapakrepuctuka u kiaccudukarms. (IIKC-1, ITKC-5)

. Uccnenosanne BIT opranmsanuu. (ITKC-1, ITKC-5)

. Ocuossl ynpasnenust BIT(TTKC-1, TIKC-5)

. Buzmst mporpamMmusix cpencts st pabotst ¢ mogensimu BIT. (ITKC-1, ITKC-5)

. TpeboBanus kK coBpeMeHHOMY HHCTpYMeHTy Moaenuposanust BI1. (ITKC-1, ITKC-5)
. Umuranmonnoe moaenuposanue BIT. (ITKC-1, TTKC-5)

Cucremsl ynpasnenusi BI1. (ITKC-1, ITKC-5)

CpenctBa mouutopunra ucronsenus BI1. (ITKC-1, ITKC-5)

Cpencrsa ynpasienust ouznec-nponeccami. (ITKC-1, TIKC-5)

Knaccudukanus MeToauk ananusa ousHec-nporeccos. (ITKC-1, [TKC-5)

KauectBennsiii aHanu3 Ousnec-npoueccos. (ITKC-1, TIKC-5)

KonuuectBennsiii ananus 6usaec nporeccos. (ITKC-1, IIKC-5)

Mertoas! ananuza npoueccos.(ITKC-1, TIKC-5)

CucTeMHBIN aHAJIN3: OpPraHU3alys KaK CUCTEMA, LIEJIM Opranusamum, cucteMa nporeccos. (ITKC-1, TIKC-5)
Mertoponorus kinaccudukaunu BIT opranuzanuu. (ITKC-1, ITKC-5)

MeTo1010THsI MOJIETTMPOBAHHUS JISSITENEHOCTH OPTraHN3aliy Ha OCHOBE LETIOYKH J0OABJIEHHs MOTPEONUTEIHCKOM

nenrocru. (ITKC-1, ITKC-5)

20.
21.
22.

KomnonenTtHas Moaess 6usneca komnanuu «IBMy. (ITKC-1, ITKC-5)
MeuoroypoBHeBas Mozenb BI1 ynpasienus npoussoactsom e TOM(TTKC-1, TTKC-5)
Lenwu u 3anaun monenupoBanus BI1. (ITKC-1, TIKC-5)




23. Cnoco6s! onucanus BIT. (ITKC-1, ITKC-5)

24. Basosbie MeTogonoruu Moaenuposanus BII. (ITKC-1, ITKC-5)

25. Cospemennbie merogosoruu BIT (ITKC-1, TTKC-5)

26. HCTpyMEHTAIbHBIE CHCTEMBI IS MOJIEIUpOoBaHus poreccos opranusarun. (ITIKC-1, TIKC-5)

27. Cuctema 6usHec-moaenupoanus BusinessStudio. I'padudeckuii pexaktop MicrosoftVisio. (ITKC-1, ITKC-5)

28. UncrpymentanbHas cucrema ARIS.(TIKC-1, TIKC-5)

29. Inarpopma ELMA BPM (ELMA Community Edition).(ITKC-1, ITKC-5)

30. CpaBHUTEIBHBIN aHaMn3 MHCTpyMeHTaMBbHBIX cpencTs.(ITKC-1, ITKC-5)

31. MHCTpyMEHTBI COBEpIIEHCTBOBAaHHS NpolieccoB. Ypouenue. Uneanusanus. Merox ctpykrypuposanus. (IIKC-1,
[IKC-5)

32. Cratuctuueckoe ynpasieHue npoueccamu. (ITKC-1, TIKC-5)

33. Peumxuuupunr ouszHec-mnpoieccos. (ITKC-1, ITKC-5)

34. benumapkunr. (ITKC-1, TTIKC-5)

35. HazHaueHre MMHUTAIMOHHOTO MOJICITHPOBAHIS M GYHKIHOHAIEHO-cTOMMOCcTHOTO aHasm3a (PCA). (TIKC-1, ITKC-5)
36. MeTouka npoBeieHHsT IMUTAITMOHHOTO MojenupoBanus u ®CA.(ITKC-1, TIKC-5)

37. Anamus pesynsraToB nmutarmd. (ITIKC-1, ITKC-5)

38. Onrumusanus 6usnec-nponeccoB(ITKC-1, ITKC-5)

39. MeToJ CTPYKTYpHOTO aHalu3a W IIPOCKTHPOBaHUs: HazHaueHue u ocobernoctu. (ITIKC-1, ITKC-5)

40. Metomonorus IDEFO. (ITKC-1, ITKC-5)

41. Meromonorus|DEF3. (ITKC-1, ITKC-5)

42. Metomonorust IDEF1X. (ITKC-1, TIKC-5)

43. Tlporpammusie cpeacta moaenupoBanus bII B ctanaaprax SADT u IDEF(TTKC-1, TIKC-5)

44. Metomonorus moaenupoBanus ARIS. (ITKC-1, TIKC-5)

45. Ocuoubie mogenu ARIS. TIporpammusie cpenctBa moaenupoBanust B Mmerogonorun ARIS(ITKC-1, TTKC-5)

46. Konnenuus ynpasnerus bII BPM. Onucanne Hotannu BPMN. ITporpammMusie cpeactsa noaaepxkua BPM(ITKC-1,
[TKC-5)

47. Opranu3anuoHHas CTpyKkTypa anmnapara ynpasinerus. ([IKC-1, [TKC-5)

48. Tloka3atenu opreTpykTypsl yrpasisiomnieit cuctems. (ITKC-1, ITKC-5)

49. B3aumogeiictBue opranos ynpasienus. (ITKC-1, ITKC-5)

50. Uepapxuueckas cTpykrypa opranusanuu. (ITIKC-1, IIKC-5)

51. ®yukunoHanpHas crpykrypa opranuzanuu. (ITIKC-1, TIKC-5)

52. OrieHKa COOTBETCTBHS CIOKHBIIETOCS THIA CTPYKTYPBI TPOeKTHOMY U HopMmatueHOMY. (ITKC-1, ITKC-5)

53. DBouronus 001IecTBa U poekTupoBanue oprerpykTypsl. (ITKC-1, TIKC-5)

54. IIpu4nHBI H3MEHEHNS OPTaHU3AIMOHHON cTPYKTYypH! yipasienus npeanpustuem. (ITKC-1, ITKC-5)DaxTopst
BHEITHEH ¥ BHYTPEHHEH Cpell, OKa3bIBAIONINE BIMSHIE HA M3MEHEHNUS OPTaHU3allMOHHOMN CTPYKTYPBI YIIPaBICHUS
npeanpusituem. (ITKC-1, ITKC-5)

55. B3auMOCBsI3b CTpATEeruu U OpPraHu3auoHHoi cTpykTypsl yrpasienus. (ITKC-1, [TKC-5)

56. TIpUHIUITE TOCTPOCHHUSI OPTaHU3AIMOHHBIX CTPYKTYp yrpasierus. (IIKC-1, ITKC-5)

57. ConeprkaHue ¥ 3TaIbl Mpoliecca NPOeKTUPOBaHKs opranu3ainonHoi crpykrypsl. (ITKC-1, [TKC-5)

58. Merozst ipoektupoBanust cTpykryp. (ITIKC-1, TIKC-5)

59. Onpenenenue napaMeTpoB OPraHU3aMOHHOM CTPYKTYphI yrpasienus. (ITKC-1, TIKC-5)

60. TTpoektupoBanue ynpasieHueckux npouenyp. (ITKC-1, TIKC-5)

61. Ouenka 3¢ QEeKTUBHOCTH PEIICHHUIT 10 POSKTUPOBAHMIO OPTraHU3aMOHHOMN CTPYKTYPHI YIPaBICHHUS NPEIIPHATHEM
(TIKC-1, TIKC-5)

KoMmieKkT KOHTPOJIBHBIX BOITPOCOB VIS TIPOBEICHHS YCTHBIX OTIPOCOB

Paznen 1. busHec-miporiecchl B ynpaBlieHHH OpTaHU3aIen

Tema 1.CoBpemMeHHas cucTeMa B3IJIS/I0B Ha YIPaBJICHUE OpraHu3alnei

Cuctema ympasneHus opranu3amuei. OCHOBHBIE ITOIXOAbI K YIPaBICHUIO opranm3anueil. OleHKa ypoBHs 3peIOCTH YIIPABICHHS
Om3Hec-TporeccamMmu

Tewma 2. buszHec-tiporiecc Kak 00bEKT UCCICTOBAHMS

Busnec-niporece: xapakrepuctrka u kinaccuduxaryst. Mccnenosanue bI1 opranusannu. OcHoBbl yripasienust bIT

Tewma 3. TIporpammubIe cpencTBa s paboThl ¢ MoaensiMu bIT

Buapl mporpaMMHBIX cpeacTB [yt paboTtsl ¢ Moaensmu BI1. TpeGoBaHust K COBpeMEHHOMY MHCTPYMEHTY MoaenupoBanus BII.
Nmvuranmonnoe moaenuposanue bI1. Cuctemsl ynpasnenus bI1. Cpeacrsa monutopunra uctnonaenns bI1. Cpeacrsa
YIIpaBJIEHUs] OM3HEC-TTPOLIECCAMH.

Tema 4. Ananu3 OU3HEC-TIPOIECCOB.

Knaccudukanus meroauk aHanusza 6uzHec-nponeccos. KauecTBeHHbIH aHanmm3 OusHec-nporeccoB. KonnyecTBeHHBIH aHAIH3
6m3Hec npomeccoB. MeToIbI aHAN3a IIPOLIECCOB.

Tema 5.CucTeMHBIN aHAIU3 AEATEIbHOCTH OPraHU3aLIH

CHrCTeMHBIH aHaN3: OpraHu3anys Kak CUCTeMa, [eNIM OpraHu3alni, CHCTeMa nporeccoB. Meromonorus knaccudukanuu bI1
oprannzanuu PCFAPQC. MeTtononorust MoeIMpOBaHUs AEATEIbHOCTH OPraHU3aluy Ha OCHOBE 1IENIOYKH J00aBIICHHS
NOTPeOUTENBCKOM IIeHHOCTH. BocsMunporneccHast Mmozaens npennpusitusi. KomrnonentHas Mozenb 6uzHneca komnanuu «|BMy.
MHuoroyposaeBast Mojeib Bl yrpasienus npoussoactsom e TOM

Pasnen 2. Ilogxonsl k MogenupoBanuio bIT

Tema 6.CoBpeMeHHBIE TOAXOABI K MoaeanpoBaHuio bIT

Henwu u 3amaun mogenupoBanus BI1. Crioco6st onucanus BI1. ba3oseie MeTogonoruu moaenupoBanus bI1. CoBpeMeHHBIC
meronoioruu bII MHCTpyMeHTanbHBIE CHCTEMBI TSI MOACIHPOBAHMS MPOIecCOB oprann3anuu. Crucrema 6usHec-
MozenupoBanus BusinessStudio. I'paduueckuii penakrop MicrosoftVisio. Muctpymenransras cuctema ARIS. Tlnardopma



ELMA BPM (ELMA CommunityEdition). CpaBHUTeNbHbINA aHATH3 HHCTPYMEHTAIBHBIX CPEICTB.

Tema 7. CoBepiieHCTBOBaHHE OU3HEC-TIPOIIECCOB.

HHCTpyMEHTBI COBEPLISHCTBOBAHUS IIPOILIeccOB. YnpouieHue. Maeannzamus. Meron crpykrypupoBanus. CTaTucTHUECKOE
yIpaBJIeHUE IponeccaMy. PenH)XKUHUPUHT On3HEC-TIpoLieccoB. beHUMapKuHT.

Tema 8. MeTo/p!I NTyOOKOTO aHaNN3a M ONTHMHU3ALUU OM3HEC-TIPOLIECCOB.

HaznadeHne IMUTAIMOHHOTO MOJIEIMPOBAHMA U QYHKIIMOHAIBHO-cTonMocTHOTrO aHanmm3a (PCA). Meronuka mpoBeaeHHs
UMHTAIMOHHOTO MojenupoBanus 1 ®CA. AHanu3 pe3ynbTaToB UMUTanui. OnTHMHU3alys OU3HEC-POLECCOB

Tema 9.Metoponorus GpyHKIIHOHAIEHOTO MoaenupoBaraus SADT

MeTo CTPYKTYPHOTO aHAJIN3a U MPOSKTUPOBAHUS: Ha3HaueHHE U ocobeHHocT. Metoaomnorus IDEF0. Metomonorusl DEF3.
Metognonorus IDEF1X. IIporpammusie cpenctBa moaeupoBanus BI1 B crarmaprax SADT u IDEF

Tema 10. Metononorust monenupoBanus bIT ARIS

Metononorus monenmuposanus ARIS. OcroBasie mogenu ARIS. TIporpamMmmHBbie cpencTBa MoaeHpoBaHus B MeTogoorun ARIS
Tema 11. Metononorust monenupoBauust bIT BPMN

Konnenmus ynpasienns BI1 BPM. Onucanune votarun BPMN. TIporpammusie cpenctsa monaepxkun BPM

Tema 12. [IpoekTupoBaHe OpraHU3alMOHHBIX CTPYKTYP.

Oprasn3aniioHHAs CTPYKTypa ammapaTa yrpasieHus. [loka3zaTen opreTpyKTypsl yIIpaBIsIoNIel cucTeMbl. B3anmozeicTeue
opraHoB ynpasieHus. Mepapxuueckas CTpykTypa oprannzanuu. @yHKIMOHANbHAsE CTPYKTypa opranu3anuu. OleHka
COOTBETCTBHS CJIOKHBIIETOCS THITA CTPYKTYPBI IPOEKTHOMY ¥ HOPMaTHBHOMY. DBOJIIOIHS OOIECTBA U IIPOSKTUPOBAHNE
OprcTpyYKTYpbl. [IpUUMHBI N3MEHEHHsT OPraHU3alMOHHON CTPYKTYPBI yIpaBieHus npennpusitieM. GakTopbl BHEIIHEH 1
BHYTPEHHEH CpeJl, OKa3bIBAIOIINE BINSHIE HA N3MEHEHNUS OPTraHU3alMOHHON CTPYKTYPBI YIIPABICHUS MPENPHATHEM.
B3aumocBsi3b CTpaTeruu u OpraHu3aluoOHHON CTPYKTYpBI ypasieHus. [IpuHINIBI TOCTPOSHHS OPraHU3allHOHHBIX CTPYKTYP
ynpasienust. CogepikaHue M 3TaIbl IPoIecca MPOSKTHPOBAHNS OPraHU3allMOHHOHN CTPYKTYpBl. MeTObI MPOCKTHPOBAHNUS
cTpykTyp. OmpesiesieHue napaMeTpoB OPraHu3alMOHHON CTPYKTYPHI yripaBieHus. [IpoekTupoBaHue ynpaBIeHYeCKUX MPOLEIYD.
OueHka 3¢ GEKTUBHOCTH PEIICHHUI 110 TPOSKTHPOBAHHIO OPTraHU3aIMOHHON CTPYKTYPHI YIPaBICHHUS IPEAIPHATHEM
KommnexT 3amanuii A7 NpakTHYECKUX paboT

3amaHusd:

Tema 1.CoBpeMeHHas cucTeMa B3IJIA0B Ha YIPaBJICHHE OpraHnu3amueil

[Tpoananu3upoBaTh CUCTEMY yIIPaBJICHHs OpraHu3alieH.

BbolienuTs 0OCHOBHBIE MOAXOBI K YIIPABICHUIO OPTaHU3AIHEH.

IIpoBecTH OlLIEHKY YPOBHS 3pENIOCTH YIPaBJICHUS OU3HEC-TIpoLecCaMt

Tema 2. buzHec-Tiporiecc kKak 00BEKT UCCIICTOBAHUS

Onpenenuts, kKakue OU3HEC-TPOLECCHl XapaKTEPHBI I OpraHU3aliH, JaTh XapaKTePUCTHKY U OTHECTH K TPYIIIe
KJIacCU()UKAIIMOHHOH.

Hccnenosats BII opranuszanuu.

Tema 3. [IporpaMMHBIe cpecTBa I paboThI ¢ Moaessimu BIT

Kakue Buibl IpOrpaMMHBIX CPeACTB Juisi paboTel ¢ MoaensiMu BI1 ucronb3yroTes B opranu3anun?

Kakne TpeboBaHuS NMPeBIBISIOTCS K COBPEMEHHOMY HHCTPYMEHTY Moaenuposanus bI1.

Tema 4. Ananu3 OGU3HEC-TIPOIECCOB.

[IpoBecTr KaueCTBEHHBIH M KOJIMUECTBEHHBIN aHAIN3 ON3HEC-TIPOLIECCOB.

Kakxue mMeTop! aHann3a nporeccoB UCHOIb30BAIH?

Tema 5.CucteMHbIN aHAIN3 1E€ATENBHOCTH OPraHU3alUU

[IpoBecTH CHCTEMHBIN aHAIN3: OPraHU3alUsl KaK CUCTEMbI, ONPEISIINTD eI OPTaHU3alUH, BBIICIUTh CUCTEMY IIPOLIECCOB.
Paznen 2. ITonxoasl k MoaenupoBanuio bI1

Tema 6.CoBpeMeHHbIE TOIXO0ABI K MOAETHpOBaHuio bI1

Onpenenuts LENH U 3a1auu MoaenupoBanus bII.

Hcmonp3oBaTh cucteMy OuszHec-moaenupoBanus BusinessStudio (I'padudeckuii pegakrop MicrosoftVisio, macTpyMeHTanbHY0O
cuctemy ARIS, mnarpopmy ELMA BPM (ELMA CommunityEdition).

[IpoBecTH CpaBHUTENbHBIN aHAIN3 UHCTPYMEHTAIIBHBIX CPEJICTB.

Tema 7. CoBepiIeHCTBOBaHNE OM3HEC-TTPOILIECCOB.

OnpeeniTh HHCTPYMEHTBI COBEPILICHCTBOBAHMS IIPOLIECCOB. Y npoiieHnue. Maeannzanus. MeToa CTpyKTYpUPOBaHHUSL.
CratucTuueckoe ynpaBJiieHHE ITPOLECCaMH.

Bo3MorkeH 1 peMHXHHAPHHT OU3HEC-TIPOIIECCOB, KAKMM 00pa3oM OyIeT MpOBOIUTHCSA?

Tema 8. MeTo/p! NTyOOKOTO aHAIM3a M ONITUMHU3AIMK OM3HEC-TIPOLIECCOB.

Hcnonp30BaTh OCHOBBI HIMHUTAIIMOHHOTO MOJICIMPOBAHMS U (PYHKIIMOHATBHO-CTOMMOCTHOTO aHanu3a (PCA) mpu ontuMu3anun
OM3HEec-TpoLecCoB

Tema 9.Metomosorus GyHKIIMOHAIEHOTO MoenupoBarus SADT

[IpoBecTH CTPYKTYpHBIN aHAJIN3 ¥ IPOSKTHPOBAHKE: ONPEAEINTh Ha3HAYeHNE U 0OCOOCHHOCTH.

Tema 10. Metomonorus moaenuposanus BIT ARIS

HUcnonp3oBats npu moaenupoBanuu BI1 ARIS. Kakue monmenn ARIS ncnions3oBamm?

Tema 11. Metonmonorus monenuposanus bIT BPMN

[octponts Monens ynpasienust BIT BPM.

Tema 12. [IpoekTrpoBaHue OpraHU3aLUOHHBIX CTPYKTYD.

Omnpenenuts (akTOpsl BHEIIHEH U BHYTPEHHEH Cpel, OKa3bIBAIOIINE BIMSIHUE HA N3MEHEHHS OPTraHN3aIlMOHHON CTPYKTYPBI
YIPaBJICHUS! IPEATIPHUATHEM.

BbIsIBUTH B3aUMOCBSI3b CTPATEIMU M OPTaHU3AIMOHHON CTPYKTYPHI YIPaBICHHUS.

OueHka 3¢ GEeKTUBHOCTH PEIICHNH 110 NPOSKTUPOBAHHUIO OPTraHU3ALMOHHON CTPYKTYPHI YIIPABICHHS IPEIIPUSITHEM
Crenatb BBIBOA, KaKasi OpraHW3aI[MOHHAs CTPYKTypa Hanbosee mprueMiieMa Juls OpraHnu3alun?

Paccunrarh k03¢ GunmeHT 3¢ PEeKTUBHOCTH OpPraHN3allMOHHON CTPYKTYPHI YIPABJICHHS 32 TPU IIEPHUOJa;



Paccunrarh K03 GHULIMEHT 3BEHHOCTH;

PaccunraTs k03¢ GHUIMEHT TEPPUTOPHAIBEHON KOHIEHTPALIUH;

Caenatb BbIBOABI 00 3()(EeKTHBHOCTH OPraHU3alMOHHON CTPYKTYPHI.

Kommuiekr keiic-3ana4y

Ne 1.

«DPUPMA A» — kpynHeimuii B BenmukoOpuTaHUy IPOU3BOAUTENs O0OPYIOBaHMSA IS TIEKapeH CPEIHEro, MEJIKOTO pa3Mepa U
MUHH niekapeH. Gupma 6buta ocHoBaHa B 1926 1. J3BHIOM J[I>)KOHCOHOM U NPOAOJDKAET OCTaBAThCS CEMEIHOM KOMITaHNEH.
Umeer nouepuue komnanuu B ly6mune, Cunranype, Tokuo, Hero-Mopke, bapcenone. KomuuecTBo 3aHATEIX HA TONOBHOM
npeanpusitiy B Bennkobputanuu — 250 wen. B 2001 r. «®VUPMA A» ocHoBano B Mockse CII «MockoBckuii xy1e0» - IEKapHIO
IIKJIa C 00BEMOM IPOU3BOACTBA 2 T. MyKH B CMEHY M KOJIMYecTBOM 3aHATHIX 20 gen. B cMeHy. [lexapHsa «MOCKOBCKHI X1e6»
yke K KoHILy 1993 1. oJHOCTBI0 ce0st OKYIHIIa U BBIIIUIA HA IOCTATOYHO OOJIBIION 00beM MpUOBLIH NpU JTHEBHOM obopote 12
000 non. CIIA u konmmuecte mpogax 10 000 yci. en. nzgenuii B cyTku. OCHOBBIBAsICH Ha OIIBITE TIEPBON IIEKapHH, PYKOBOJCTBO
(bupMBI 0100pHII0 OPTaHU3ALUIO BTOPOi NEKapHH, KOTOPAasi CKOHIIEHTPUPYETCsl Ha TIPOU3BOJICTBE XJICOHBIX U3ACIHHN IS
oOciy>)xnBaHMSI Ha OOpTax caMoJIETOB, BRUIETAIOMKUX u3 adporopra lllepemersepo-2. OqHako BOBICUEHHE B chepy
MPOU3BOJICTBA XJ1e0a OTHIOIb HE COJIEHCTBYET Pa3BUTHIO PhIHKA COBITA /IS CAMOTO 000PYIOBaHHSI — OCHOBHOW NPOAYKIMN
«DPUPMA Ay, 00beM IpOHU3BOICTBAa KOTOPOH Ha TOJIOBHOM IIpeIIpUsATHH B Bennkobpuranun mpu noiaHoi komrurektarw (10-20
arperatoB) coctasisiet 250-300 exn. B rox npu cpenneii ieae 150 000 ¢. cr. O6beM rogoBOro MPOU3BOJCTBA HAa CYIIECTBYIOIINX
MOIITHOCTSIX MOKeT ObITh goBezeH a0 400-450 exn. PykoBoncTBo pupmel, Bo3iaras OnpeaeIeHHbIC Ha 1K bl HA POCCHHCKHUN
PBIHOK, OCTABMIIO 3aj1a4y oBecTH 00beM mponax 1o 4000 en. B rox, 100 U3 KOTOPBIX JOKHEI poJiaBaThcst B Poccun.

®upma «DUPMA b» ocHoBana B 1919 r. cembeil Ban ben B bproccene. Ot1o kpynnelimuii B EBpornie  mpousBoauTeNnb
YIYYIIUTENs X1e0a — ONOXMMHUUECKOTO COSANHEHUS KHPOB, CaXapoB, JH3UMOB, SMYJIBI'ATOPOB M aCKOPOMHOBOW KHCIIOTHI,
TMOBBIIIAIOIIETO MOTPEONUTENBCKHE KadecTBa xJieba (BKyc, apoMar, CPOK XpaHEHHsI B CBEXKEM BHJE, MSTKOCTh, ITOPHUCTOCTD, LIBET,
XpyCTSIIMe CBOUCTBA) U MPOMBIIUICHHbIE Ka4ecTBa TeCTa. YIIydIlIUTEeb HCTIONb3YyeTCs aOCOMOTHO BO BCEX BUIAX
xiebonponykToB Ha 3amaze. ['omosroe mnpennpustiae «DVPMA By, Ha KoTOpOoM BBHIITyCKaeTCsl OCHOBHAS Macca YIyUIIUTENS B
EBporne, Haxonurcs nox bprocceneM.

PacnipenenurenbHas ceTh OXBaThIBaeT Oosiee 65 cTpaH MUpa Ha BCeX KOHTHHEHTAX.

[Ipon3BoacTBeHHAsT CEeTh COCTOUT W3 3aBoA0B B EBporie, CeBepHoii u Jlatuackoit Amepuke, Appuke (FOAP) u Azun.

Ha npennpustusix «®PMPMA B» B o01ieli ciioskHOCTH 3aHATO 0K0J10 5000 yer., ro70Boi 00beM BBIMYCKa YIYUIIHTEISI Ha
TOJIOBHOM 3aBojie — 0k0J10 25 000 T. B To IpH cpeqHEH IeHe 2,5 HeMEIKOH MapKH 3a KIJIOTpaMM, TOJJOBOI 000pOT TOJIOBHOTO
npeanpustus gocturaet 62500000 Hemenkux Mapok. ToBapHBIH acCOPTUMEHT (pUPMBI COCTOUT U3 Oosiee 4YeM 10 OCHOBHBIX
BUJIOB yJIYYIIUTENICH, KOHAUTEPCKHUX TIa3ypei, MOACOIHETHOTO Macia, CMECH JUII MOPOKECHHOTO, 3aBaPHBIX KPEMOB, B TOM

YHCIIe MAIOKaJIOPUIHHBIX, MAIOKAJIOPUITHOTO 3aMEHUTEIST B3OUTHIX CIIMBOK, KYJIMHAPHOTO MIOKOIana. Ha poccuiickoM phIHKe
«DUPMA by pabotaert yxe okoino 10 ner. [leppoHagansHO AeTOBbIE KOHTAKTHI OBLTH  YCITCITHO YCTaHOBICHBI ¢ MUHHACTEPCTBOM
xne0Ho# nmpombinuieHHocTH CCCP. Ceiivac crapbie CBS3U MOCEe  JBYXJETHETO MepepbiBa BO30OHOBUIMCH. MUHHCTEPCTBO
XJIEOHOHM MTPOMBIIUICHHOCTH €XeKBapTaabHO 3aKkymaeT 20 1. ymyummurens. Kpome Toro okosno 1 1. yaydmmrens B MecsI] 3aKyIaeT
CII «MockoBcKuil xy1e6».

Takum oOpazam, o0beM Tnponax B Poccuu Ha cerogusmami geHb coctaBisieT 200000 Mapok B rof. BromHe ectecTBeHHO, dTO
PYKOBOJCTBO (prpMbI HAMEPEHO YBEIMYUTh 00BeM TNpojax B Poccum.

Wnest mpoekTa COCTOMT B CO3JAaHWM NOJHOTO (paHuaiismara obGopymoBanus BX, mpomsogmmoro «DVIPMA A» B
Mockse.

Cuctema BX — onno u3 cucrem tuna «b» (BAKEOFF), ncnonp3yemsix Ha 3anane. Konnenmus «by mosBuiachk BiepBsie B
Benukobpuranuu B Hauasne 1980-x, u CMBICT ee 3aKII04aeTcs B BhINeUKe Xjieba eciii He Ha ri1a3ax MoKymaTes, To, 0 KpaiHen
Mepe, 3a HECKOJIBKO 4acoB 10 ero npuodperenust. O60pynoBaHue Neyn, pacCTOHHbIE MKa(bl, IIKa(bl XpaHUINIIA
pacroiaratoTcsi HeloCpeICTBEHHO 3a MPUIIABKOM-BUTPHUHOMN, KOTOPBIN OAHOBPEMEHHO CIIYXKHUT TEPMOCOM ISl COXPaHEHHUS
TEeMIIepaTyphl TOPSUETo, TOJILKO UTO BhIIIEYeHHOTO xyeba. [l oxmaxaennss xyeba Tpebyercs okono 3 yacos. Cucrema
YCTaHaBIMBAeTCS HEMOCPEICTBEHHO B TOPTrOBOM 3aJie CylepMapKeTa WM BHYTpH MarauHa-oynouHoi. O0mas MHHUMaNbHas
3aHuMaeMas Iwromans — 12,5 xB. M. (2,50

5). MakcumasbHast TIPOU3BOIUTEIBHOCTD TIPH CTAHAAPTHONW KOMIUIEKTAIMH (B¢ BochbMUypoBHeBbie eun BX BAKETOMIC) —
400 xr. (1000 cranmapTHbIX OysI0UeK) Xjeba 32 BOCbMUYAcOBOH paboumii 1eHb. OyHKINOHAIBHBIN CMBICT CHCTEM — B
OCYILECTBIICHUH 3aKIIOYUTEIIEHON CTa UM IIPOU3BOJICTBEHHO-TTOTPEONTEBECKON TEXHOJIOTHIECKOH EMOYKH H3TOTOBICHUS U
pacripoctpaHeHus xJjieba, a IMEHHO: KOHEUHBIH paccToi, BbINeUKa, 1eKop, npojaka. HayanbpHble onepanny (CKia upoBaHue
WHTPEIUCHTOB, 3aMeC, pacKaTKa, HadallbHBIN paccToil), Hanbonee TPyJOeMKHEe ¥ TPOMO3JKHE, OCYIIECTBIISICTCS Ha OTACIHHOM
NPOM3BOJICTBE, KOTOpoe OepeT Ha cebsi oOciyxuBaHMe Ienoii cetn cucreM «by.

OTHOIIEHHUS MEXTy KaXKI0i OTIeNbHON crucTeMol «b» M MepBUYHBIM ITPOU3BOICTBOM CTPOSTCS HAa IPUHIIAIIE «IIOKYyMaTelh —
npojasel». HeoOxoauMocTh pasneneHuss B Tpolecce BBITEKaeT U3 KOHLENINH MaKCUMAJILHOTO MPUOIIMKEHHUS TOBapa K
MOTPEOHUTENIO B €0 JIyYIIeM Ka4eCTBE — «TOJBKO YTO M3 MEYKI». [IoCKOIBKY B OONBIIMHCTBE TOPTOBBIX TOUEK JTHOO
HEBO3MOXKHO, JIN0O HE 11eJIecO00pa3HO yCTaHABINBAT IIEKAPHU MTOJHOTO IUKIIA, HACAITEHBIM PEICHUEM MOXKET CITYKHTh «b».
Paznenenne cranuii mpon3BoACTBa B MPOCTPAHCTBE M CBA3aHHAS C THM HEOOXOIUMOCTh TPAHCIOPTUPOBKH, a TAKXKe
HEOOXOIMMOCTb aBTOHOMHOCTH KaK/IOW OTAENbHOH cucTteMbl «b» ompenenm MpoMeXyTOUHYIO JIOMOJIHUTEIbHYIO CTaINI0
TEXHOJIOTHYECKOTO MpoIlecca — 3aMOpakuBaHUE-pa3MOpakuBaHue. TecTo mpes TPaHCIIOPTHPOBKOH C IEPBUYHOTO MPONU3BOICTBA
B MarazuH «b» 3amopaxuBaercs 10 Temrepatypsl -18 0C, nepeBo3uTcs, CKIaaUpyeTcsi B TEPMOU30IMPOBAHHOM MIKady-
XpaHWIHKILE, 4TO 00ecrieunBaeT J0CTaTOYHOE BpeMsi XpaHEeHUsI Tecta B HeoOxoanmolt dase paccrosi. HemocpencrsenHo nepen
BBINICYKOH TECTO MOJACTCS B PACCTOWHBIN MIKa(, TA€ pa3MOPaXUBACTCS U TTOAXOANT. Takas TeXHOJOTHs TPeOyeT HE TOIBKO
JIOTIOJTHUTENBEHOTO 000py/I0BaHUs (MOPO3WIIBHBIE KaMEPBhl Ha IIEPBUYHOM IPOU3BOJICTBE), HO M 0CO0OT0 coCcTaBa TeCcTa, KOTOPBIH
MOT OBI IEPEHOCUTH 3HAUNTENBHBIE TEMITEpaTypHbIe KoyiebaHus 0e3 yiepoa BKycOBbIM KaduecTBaM. FIMeHHO Takast Jo0aBka —
yayumuress KUMO — n 6sita pazpaborana « ®PUPMA Bby. K Tomy e nomkHa ObITh HACAIBHO OTIaKeHa CHCTEMa
TPaHCIIOPTHOTO COOOIIEHUS MEXIY MEPBUYHBIM ITPOM3BOACTBOM M cucTeMoi «by». Takum 00pa3oM, IPOEKT COCTOUT U3 CO3aHUS
TOProBO-TEXHUYECKOTO IIEHTPa 10 NPOJaXKe, JONPOAAKHOI0 U HOCIETIPOAAKHOTO (TapaHTHHHOT0) TEXHUYECKOTO



obcmyxuBanus cucteM «by», yaeOHoro rienTpa rno odyueHuro padore ¢ «b» u yaydmuTensiMu, Ipou3BOACTBa 3aMOPOXKEHHOTO
TECTa ¥ TPAHCTIOPTHOTO MOAPA3/IEIICHHS.

Jlnst mpuHATHS peleHns 0 Havale MpoeKTa OblJIo PaKTHUECKH NPOBEAEHO KOMIUIEKCHOE PHIHOYHOE UCCIIEJOBAaHHE, COCTOSIIEE U3
UCCIIEZIOBaHNS PHIHKA KOHETHOTO MPOAYKTa U MCCIIEIOBAHMS PIHKA 000pYJOBaHHUS, TOCKOIBKY IMPOEKT MPEATONaracT IMpoAaXy
cucreM «b» n o0city:)kuBaHuE UX, T.€. IPOJAKY 3aMOPOKEHHBIX 0JTy(HPaOpPHKATOB AJISl CIIOJIB30BAHMS B 3TUX CHCTEMaX.

PbIHOK X71€00TIPOTYKTOB — OJIMH U3 CaMBIX HEAJIACTUYHBIX M K TOMY JK€ CAMBIX €EMKHX PBHIHKOB IIPOAYKTOB NMUTaHMA. B
BennkoOpuTanuu, Hanpumep, 00beM mpojax pocturaer 30 mapa. ¢. cr. B roa. Passurue peinka B Poccun onpenensercs
MHKPOIKOHOMHYECKOH TCHACHIINEH OTCTaBaH!Us TEMIIOB yMEHBIICHHUS TOKYTIATEIbHOW CIIOCOOHOCTH  pyOJIsl OT TEMIIOB
uHQIIIMR. D10 00yCIaBIMBaET POCT EMKOCTH POCCHHCKOTO PHIHKA U MTPOSIBIISIETCS] B yMEHBIICHUH OKYNaTeIbHOU
CIIOCOOHOCTH MHOCTPAHHBIX BATIOT HA POCCHICKOM PBIHKE.

3a 1mecTs JIeT MapuTeT NOoKynaTenbHol criocooHoctu nosutapa CILA mo notpedutenbekoii kop3uHe yMeHsIniics B Poccun B Tpu
pasa. [IporHo3upyemMasi TECHACHIIUS COCTOMT B JalbHEUIIIEM OTHOCHTEIHFHOM POCTE IOKYIATEIEHOW CIIOCOOHOCTH PyOiIs B 4-5
pa3 B nocieayoomnye 5-6 Jer, T.e. B yBEJIMUCHHH IJIaTeKeCII0COOHOCTH cIipoca Ha ofHy TpeTh (33%) B roa. IlockonbKy eMKOCTh
PBIHKA B HATYPaJIbHOM BBIPQKEHHH XJICOOTPOAYKTOB OTpaHMUYCHHA, HETHOKA M I0CTATOYHA IIOCTOSIHHA (HEAJIAaCTUYHBIH CIIPOC Ha
TOBap), POCT IIATEKECIIOCOOHOCTH He OyIIEeT BECTH K YBEIMYCHHUIO KOJIMYECTBA IPHOOPETaeMOro ToBapa, OJHaKo OyieT
CYIIECTBEHHO MEHSTHCS aCCOPTHUMEHT XJI€00IPOYKTOB: 3HAUUTEIILHO PACIIMPSTCS 3a CUET MPEATIOKEHH 00Jiee N3BICKaHHBIX U
6ousiee noporux uzaenui (¢ 0,2 noyur.  CILA B HacTosieM 10 OleHOYHOTo ypoBH: 0,7 nomt. yepes nsth jiet). OJHOBPEMEHHO C
pacImpeHneM MPeITIOKEHUS aCCOPTUMEHTa OYIET pacTH  KOHKYPEHIHUS CO CTOPOHBI YK€ CYIIECTBYIOIINX MPON3BOIUTENCH
Ka4eCTBEHHBIX XJICOOTPOIYKTOB M BHOBB CO3/1aBaeMbIX NpeanpusaTuil. Tak, yxe 50% pbIHKa kauecTBeHHOTo Xjieba B MockBe
npuxoguTcst Ha (pupMsbl «ABcTpanuiickas nekapHsa», «Hemerxkas nexapas», «llIBeiinapckas nexapHs», «MoHpeanbCKui X1eo»,
ocTanpHas o — nekapHs «MockoBCKui xy1e6». OZHaKO KOHKYPEHIS He OUIyIIaeTcs MeKapHU paboTaroT Ha MOJIHBIX
MOIITHOCTSIX, ¥ PBIHOK BBICOKOKaYECTBEHHOTO XJIe0a TaJieK OT HachlmeHus. M3-3a 0TCYyTCTBHS KOHKYPEHIIMH YPOBEHB IIEH Ha
9TOM pBIHKE HECKOJIbKO 3aBblieH. Hanpumep, «MoCKOBCKOMY XieOy» U3-3a OOJIBILIOrO KOJIUYECTBA 3aKa3oB B HOsOpe 1993 r.
MPUILLIOCH YBEIUYUTH OTHYCKHbIE LIEHbI ¢ 90 eHToB 10 1 g0t 10 HeHToB, 4TO JOBEIO PO3HUYHYIO LeHy 10 1 mom. 55
HeHTOB. Ha 3ToM npumepe MOXHO MPOCIEIUTh MPUCYIIYI0 POCCHHCKOMY PBIHKY CIEIM(UKY BCEMOIIIONIAEMOCTH.

Yacte noTpebuTeneil mpeArnoynTaeT 3aiaTuTh B 1ECITh pa3 OOJbLIYIO IEHY 3a AeHCTBUTEIHHO Ka4eCTBEHHBII TOBap —
YIIAaKOBAHHBIH U YK€ Hape3aHHBIN XJ1e0, COOTBETCTBYIOIIMH 3allaJHBIM CTaHIapTaM IO BKYCOBBIM M IIOTPEOUTEIECKUM
XapaKTepUCTUKaM, YeM IpUoOpeTaTh TPaJAUIIMOHHBIA MeCTHBIN OaToH. OTMeTuM uTo neHa 1 mosur. 50 HeHTOB B 1Ba-TpH pasa
TpEeBHIMIAcT cpeaHeeBporneiickmii ypoBeHs — 50-80 menToB 3a 400-rpaMMOBBI XI1e0.

CerMeHT phIHKA JIJIS TAKOTO XJieha COCTOUT M3 MOTpeduTeneit ¢ MecsiunbiM goxomoM oonee 500 nom. CIIA, perynspHo
COBEPUIAIOIINX IOKYIIKK B cynepMapkeTax. OpHeHTHPOBOYHBINH 00BEM TOJIOBEIX ITPOJAX Uepe3 CHCTEMBI «b» B COOTBETCTBHU €
IUTAHOM YCTAaHOBKHM caMHX cHUCTeM u3 pacuera 300 Kr. B IcHb Ha OIHY cucTeMy coctaBuT: 900 1. xy1eba — yepes rox, 3600 T. —
yepes 1Ba, 9000 T. — uepe3 Tpu roga, 27 000 1. — uepe3 msATh aeT. Vi okoso 2 MiIH. JOJUL. Yepe3 roJl, OKOJIO 7,7 MIIH. 10JIJ1. Yyepe3
JIBa TO71a, 0KOJIO 20 MJTH. TOJIJI. — Yepe3 TPU rojia, 0koyio 60 MITH. ToJ.  — 4yepe3 mAath jieT. 3 Hux 50 % - 060poT po3HUUHOM
cety, 50% - 060pOT HAYAIBEHOTO POU3BOICTBA 3aMOPOKEHHOTO TECTa.

[NoteHuumanbHbIA peIHOK AJ1s1 000pyaoBanHus «by» B Mockse cocrouT n3 190 yHHBEepMaroB u racTpoHOMOB U 750 MeJKux
Oynounsix. [lo meHe cucrembl craHmaptHoi Kominiekraruu 50 000 momt. rogoBoit 00beM npoaax coctaBut 500000 morr. B
nepBbii Tof, 1500000 gomt. 3a BTopoit roa, 3000000 qost. 3a Tpetuit, S000000 — 3a YeTBEPTHINA U MATHINA TOBI. Y UNTHIBAS
0COOCHHOCTH POCCHUICKOTO PHIHKA, MPOJaKH B TEUEHUE MEPBBIX ABYX JIET INITAHUPYIOTCS HA YCIOBUSAX OTCPOYKH TOJHON
BBINJIATHI CTOMMOCTH 000PyIOBaHMA Ha IIecTh MecaleB. CHTyalys OCTIOXKHIETCS XapakTepoM NMpHuBaTu3anui B Mockse, rie
TOPTOBBIE TOUKHU MEPEXOAT B COOCTBEHHOCTD TPYOBBIX KOJUIEKTHBOB, HE MMEIOIINX JAOCTYIa K OAaHKOBCKHM KpEIUTaM U He
00J1a/1atoIMX KAaKUMHU-JIM00 CYIECTBEHHBIMU COOCTBEHHBIMHU cpencTBaMu. OJHAKO Ha MEPBOHAYAILHOM dTalle TIaHUPYeTCsI
M3y4IHUTh BO3MOXKHOCTbH IIPOJIaBaTh 000pyI0BaHMe prupMaM HWIIM MPEANPUHIMATEISIM, KOTOpbIe OyIyT CTPOUTH CBOW OTHOILIECHUS C
COOCTBEHHHUKOM MOMEIIEHHUS Ha YCIOBUAX apeHAbl. byeTr u3ydeHa BO3MOKHOCTb IPEAOCTABICHUS TEXHUUECKOTO IIEHTpa IS
HPEeANPOIaKHOTO U rapaHTUITHOTO o0cyxuBaHus cucteM «by». Hapsay ¢ cuctemamu «b» OyayT npenoskeHsl K mpoJiaxe
CpeIHMe, MEJIKUE U MHUHU-TIEKapHH — Takke nponaykuus «PHPMA Ay. [Ipu ycrenrHoM oCyIIeCTBISHHH TPOEKTa 00beM
npoaaxu ymyumutens kommnanued «DPUPMA by tomsko mis cucrteM «b» cocrasur 180 T. B roa. Mmu okoso 500 000 mapok.
OO6uwmii 00peM MepBOHAYATBEHBIX HHBECTUINH cocTaBUT 1,5-2 MuH. 1oiu1. CpoK OKyHmaeMOoCTH — OKOJIO IBYX JIET.

Bomnpocsr:

1. Ilpoananmm3upyiiTe HCXOAHYIO HH(pOPMAIHIO U chopMyTupyiTe MOTHBHI U 1iesn Beixoga pupm «PUPMA Ay u « DIPMA by
Ha POCCUICKHUH PBIHOK.

2.Kak MOXHO TO3WIIMOHUPOBaTh cucteMy «b» Ha poccuiickom priHKe? KakoBrsl ee HetoCcTaTKU?

3. OxapakTepu3ynTe 1eJIeBble CETMEHTHI HA POCCHHCKOM PBIHKE XJIEOOMPOILyKTOB U cucteM «by.

4. Paszpabotaiite 1ieeByt0 U ToBapHy0 crpaterud ais hpupm «PUPMA A» u « DUPMA by Ha MATHIETHIOO NIEPCIIEKTHBY.

5. Kakyro cucreMy ynpaBieHuUs U IIIAHUPOBAHKSI UCTIONB3YeT Kaxaast pupma?

6. ComoctaBbTe 00€ CHCTEMBI YIIPaBICHHS U INITAHUPOBAHUS U CAETalTe 000CHOBAHHEIIN BHIOOD.

Ne2.

®dupma OscarLtd. B Teuennu yeTBepTH Beka n3BeCTHA B BeIMKOOPUTAHNH KaK M3TOTOBUTENb BEICOKOKAYECTBEHHON KOXKH,
3aMIIH, BEPXHEH MYXKCKOH OJeKAbI U3 OBUMHEL. [lITaT KOMIaHUM COCTOUT MpUMepHO u3 60 HaeMHBIX PabOTHHKOB M Tpex
JupexTopoB. [loMelieHre B KOTOPOM — pacioiockeHa (pupMa, TOBOJIBHO CTapoe, apeHAyeMoe €I CO JHS OCHOBAHHS.
Pabouas

cuia THOKasl, a Cpeiu TUPEKTOPOB JIUIIb YIpaBistomuil nupekrop (r-H LltaiiH) 3aHMMaeT aKTUBHYIO MTO3UIIMIO B OM3HECE.
Texymuii acCCOPTUMEHT COCTOUT M3 KypTOK U MabTO (22 pPasHOBHIHOCTH 110 CTHIIIO).

IpousBoautensHOCTh KOMIanuu 400- 500 u3genuii B Henemo0. MOXHO ObLIO ObI HCHOIB30BAThH NOMOIHUTEIBHBIC TIOMEIICHHUS,
MAaIIMHUCTOB ¥ CTAaHKH, YTOOBI TOBBICUTH MPOU3BOAUTEIHLHOCTE 0 1000 n3nenuii B HeACIIO.

EMKOCTB phIHKa 3THX TOBApOB OLEHHBANAch B Benmuko6puranuu B 2010-oMm roxy B 1,5 MiH. . c.



Opnnaxo ¢ 2011 r. ppIHOK 3aMETHO COKPATWIICS 10/ BIUSIHUEM WHQISIINY, MaJIble NPEANPUATHS BOOOILE TPEKPATHIIN TOPTOBIIIO.
[Ipon3BoacTBeHHAS TIEpETIHCh TIOKa3ama, 9To 25% BBITyCKa MPOAYKINH TMPHUXOIMIOCh HA IIECTh (UPM C YHCIIOM PabOTArOIINX
1200 uen. 20% npoMBIIIIIEHHOTO pou3BoAcTBa npuxoautcs Ha 1000 Hebonbmnx kommanui (o 100 paboraromux). Ha
HEe3aBUCHMBIE Mara3uHbI MYXCKOH ofex bl mpuxoautcs 23% mnponax KypTok u 30% - maieTo. MHOTOYHCIICHHBIE TTOPTHEIC
3aHUMAIOT COOTBETCTBEHHO 15 1 22 % priHKa, a pupMeHHBIE MarasuHel, Kak npaBwuio, - 12 u 13% coorBercTBeHHO. COBIT
xomranuu OscarlLtd. TpaIuiHoHHO OCYIIECTBISIETCS Yepes areHToB, KOTOPBIE IO OT Toaa MeHsutich. Oqrako B 1980-1985 1.
MPOU3BOJICTBO (PUPMBI MEPELIO B 3HAUYNTEIBHOW Mepe 1o oneky LuXury, KoTopasi IMeeT pO3HUYHYIO CETh Mara3nHoOB BO
MHoTuX cTpaHax EBpomsl. B 1984 -1985 rr. Ha Ty dhupmy npuxoaunocs 93% onrtoseix npoaax. K aTomy Bpemenu y ¢pupmsl
Oscar ocraBasioch JMIIb 0JJHO areHTckoe cornamenue. Ho B 2012 r. BcnencTBre HeOIaronpusITHON CUTyallMy Ha peiHKEe  Luxury
3HAYUTETHHO COKPATHIIAa KOJIMYECTBO KOHTPAKTOB (70 25% IO CPaBHEHHIO C MPEABLIYIINM TOJIOM).

PyxoBoactBo ¢pupmbr OSCar BEIHYXIIEHO ObUIO NPUHSTH PELICHUE O epexo/ie Ha ABa pabouux IHs B Henelro. Jlenosble
OTHOIIEHHs ¢ LUXUry 0cI0XHUINCE, M XOTSI HECKOJIBKO BO3POCIIO YMCIIO KOHTPAKTOB ¢ HeH, pupma Oscar Bcero 10% uducroro
noxona. I'-u lTaiin mogo3pesaet, uto Luxury ucnosp3yer OScar kak 3aMEHSIOIIEro MOCTAaBLIMKa JIeIeBOi oxexabl 3 Kopen u
TaiiBans. K Tomy ke B TOProBiie XOAAT CITyXH, YTO HEKOTOPBIE TOKYIATENH BO3BPAIAlOT KOXAHBIC W3IEIHS 3THX
M3TOTOBHTENIEH C XKajoOaMH Ha HU3KOE KayecTBO MOIIMBA U OKPACKH.

B 2009 r. mexxay Oscar . Luxury 65110 momicaHo COTIalIeHne o MpoJake OJeKAbI uepe3 ceTh Mara3uHoB B Luxury B bexsrum,
OPT" u ®pannuu. B Havyasne 3aka3bl BO3POCIU 10 3HAUUTEIBHOTO YPOBHS, HO IIOCTENICHHO OHU COKPATWIINCh U HEOXKUJJAHHO
TPEKPATIINCh €3 KaKuX-TN00 00BICHCHNUH.

B 2008 r. ¢pupma Oscar npeanpuHsiia MOMBITKY SKCIOPTa IPOAYKIMK Yepe3 eBporeiickoro arenta B IlIBeiiapuio u Hopeeruto,
Ho noteprienia Heyaady. C 2007 r. Oscar TopryeT TakiuM KOJIMIECTBOM TOBapa, KOTOPOE BEMIET K €€ Pa30pCHNUI0. 3a0KEHHOCTh
¢upmbl 6anky nocturiaa 50000 ¢. cT., pasMepbl KPEAUTOB CO CTOPOHBI ITOCTABIIMKOB YMEHBILIAOTCSI.

Coayxamue 6aHKa MTONPOCHIN 0 BeTpede ¢ r-HoM llItaitHoM aist 06CyKIeHHUs CUTyanuy ¢ 3a10JDKEHHOCTBIO M JalTbHEHIINX
NEPCIEKTUB Pa3BUTHs KOMIIAHUY, a TAKXKE IIEPECMOTpa apeHa HEJBUKUMOCTH Ha HOBBII cpok. I'-H IlITaiiH B oT4asHUU
MIO3BOHMJI B KOHCAITHHIOBYIO MapKETHHTOBYIO CITy>KOY M TIOIIPOCHII COBETA.

Bompocel

[TocTaBbTe ceOs1 HA MECTO KOHCYJIbTAaHTa 110 MAPKETHHTY U IOJrOTOBBTE JIOKJa uisi r-Ha LllTaiiHa, B KoTopoM:

1. TlpuBeaute aHanu3 HaKTOPOB BHELIHEH cpe/ibl, BIustomuX Ha 6usnec ¢pupmbr Oscarltd.

2. BeisiBuTe 11 000CHYITE OCHOBHBIE 1IeH (PUPMBI KaK CTPATErH4ecKoro (Ha 5 JIeT), Tak ¥ TAKTUYECKOTro XapakTepa.

3. IlpoBeanTte aHanu3 GakTOpOB BHYTPEHHEH CPEIIbl, BIMSIONINX Ha OM3HEC (GUPMBI.

4. IIpoBeauTe ynpaBieHUYECKOE 00CIE0BAHUE CHIIbHBIX U CIIA0BIX CTOPOH (DMPMBL.

5. CrnaHupyiTe BO3MOXKHBIE ITyTH 110 YBEINYEHHIO 00BEMOB IPOAAX B OIDKaiiiiee BpeMs B paMKaXx CyIIECTBYIOLIETO
MPOU3BOJICTBA KOMIIAHUH U (PUHAHCOBBIX OTPaHUYCHUI.

6. JlaiiTe oueHKy 3TUX MpeanokeHuil ¢ nozuuuu r-ua llrepHa.

Ne3.

Exenenenpauk Ha3Ban pemenne pupmer «dupma UPK» (Ome-Ceryno, KamudopHus) HagaTh CTPOUTEIECTBO CAMOTO
aBToMaTtu3upoBanHoro B CIIIA 3aBoja 1o Mpou3BOACTBY MOIYIIPOBOTHUKOB PEUICHUEM THIIA «OBITh WK HE OBITH». 3aBOJT OBLI
CIPOEKTHPOBAH IO €IMHBIH HENPEPBIBHBINA Iporecc Mponu3BoacTBa MOIHBIX MOII-Tpan3ucropos. Eciu 3aBos HauHeT paboTaTh
B COOTBETCTBHH C IIPOEKTOM, IIPOU3BOACTBEHHBIE H3/IEPKKH COKPATATCS HAMIOJOBUHY, AITUTEIHHOCTD H3TOTOBJICHUS OJTHOTO
W3/IEJINST YMEHBIIUTCS B HECKOJIBKO Pas3, BBIXOJ TOJHBIX M3/IENINI BO3PACTET, MPOU3BOUTEIFHOCTD Ha OJJHOTO Pabodero BIBoe
MPEBBICUT CPEIHIO IS OTpaciu. [10J10KUTeTbHBIN MOTEHITNAI PEIIEHUs] — OTPOMHBIM BBIMTPBINI OT MOBBIIICHUS
KOHKypeHTocnocoOHocTH. OJTHAKO CTPOHUTENLCTBO 3aBOJIA CBSI3aHO ¢ OONBIINM  (PMHAHCOBBIM PUCKOM. YTOOBI 3aBOJ HAUaJ
pabotath B 2010 1., KOMIaHUA C KaUTAIOM 145 MITH. OJUL. JIOBEJIa OTHOIIEHUE 3aJ0JDKEHHOCTH K COOCTBEHHOMY KaIHUTally 710
63%, Ha 10% cokpartuna pacxosa Ha 3apabOTHYIO IUIaTy ¥ MPOJIODKHIIA OTIEPALMH 10 MIPUBIICYEHHIO JOTIOJIHUTEIBHBIX
KpenuToB. J{JIs1 KOMIIAaHNH, IIOCTABUBIIEH HA KOH» MTOJIOBUHY CBOMX JI0XOJIOB U CYMMY, IPEBHIIIAIONTYIO €€ HETTOKAINTAI — 3TO
OTPOMHBIH PHCK J1aXKe B XOpoIIre BpeMeHa. [IpuHATOe KOMIIaHUel peleHne B 0TPacIi, HaXOISIIIEHCs] B COCTOSIHUH ITyOOKOTO
Crajia, MO’KHO Ha3BaTh MPOCTO a3apTHBIM. YMHO WM He YMHO noctynuia ¢pupma «Dupma UPK»? dupma «lO D¢ Dxe
Kopmnopeiima» B 1986 r. npuHsiIa moxoxee CopHoe pelieHue. JOta pupMa uMeeT caMblil JTydIInii MOTEHINAl B YePHOH
MeTaJUTypIrui. MHOTHE TOBI OHA MBITAIach BOCCTAHOBUTH KOHKYPEHTOCIIOCOOHOCTD, BKIIAIBIBAS IOTIOIHUTEIIFHBIE CPE/ICTBA B
MPOM3BOJICTBO M pelasi BHyTpeHHHUe rmpobiemsl. B cepennne 1986 r. ¢pupma Obliia BEIHYKIEHA PelIaTh — JAOMYCTUTH JIX
320aCTOBKY WIEHOB MPOQCOr03a pabounX CTANEIUTEHHON IPOMBIIUIEHHOCTH AMEPHKH WIIH IPUHSTH UX TPEOOBAHUS O
TOBBIIICHNH 3apa00THON IUIaThl, BeAylmled K pocTy usaepskek. [locie Toro, Kak MomsITKH 00BSICHUTE PO COI03y «(aKThl,
UQPHI U peaIbHOCTh KOHKYPEHITHM» ITPOBAIMIINCE, (GHpMa Havaja co3/1aBaTh 3amacel cTanu. Korga mpogcor3  pemmn
GacToBaTh, 3a MyJIBTHI YIIPABICHUSI HOBBIMU arperaTamMmu cell yIpaBJIeHUYEeCKHH NepcoHan. 3abacToBKa NPOJOIDKAJIACh 0
ssaBaps 1987 ., yoprTku coctasii 100 MITH. 01, B MeCAIl. YMHO WM He YMHO nocTynuia Gpupma «t0 D¢ Dren?

®dupma «tO D¢ Cnpunr Kombronnkeinias» - coBmectHoe npearnpusitue upm «xu Tu U» u «lOnaiiten Tenexkom» - puckaya
JBYMS MJIIPJI. TOJUL., BIIOKMB MIX B CO3J[aHHE BOJIOKOHHO-ONTHYECKON KabeIbHOH ceTH, 9T0OB IepeMaHnTh TOTpednuTeneii ot
¢upm «Amepuker Tenerpad sun Tenedon» u «OM Cu Ait». BookoHHO-oNTHYECKAst TEXHOJIOTHS yCTpeMileHa B Oyrymee. OHa
OTIMPAETCs Ha MCTIOJF30BaHME JIa3ePOB, IS IEPeAadil peUeBbIX CHI'HAJIOB U JAaHHBIX 110 CTEKITHHBIM MUKpPOBOJOKHaM. [lapa
TaKMX BOJIOKOH CIIOCOOHA eIMHOBpeMEHHO nporyckath 8 000 pasroBopoB, npuueM mepenaBaeMas HH(GOpPMALUS NPAKTHIECKH
He wuckaxaercs. K konmy 1986 r. pupma «CrpuHT» pacnosnarana 15 TeIC. MHIISIMH BOJIOKOHHO-OITHYIECKOTO Kabemns B 3eMie U
IUIaHWPOBAJIa MPOJIOXKUTD €I CBBINIE 8 THIC. MHJIb. BECIIOKOMCTBO BBI3BIBACT IPOIYCKHAs CIIOCOOHOCTH ATOW CETH, KOTOpast
npescTaBisieTcst Oosee 4eM M30bITOYHONW. XOTsl MOTPEOHOCTH B TeJIE()OHHBIX Pa3roBopax Ha JabHUX PACCTOSHUSX M B IIepeaade
JAHHBIX MEXAY IaIeKO pa3HECCHHBIMU TOUYKaMHU pacTeT Ha 8% B rof, MpomyckHas crmocoOHOCTh ¢ 1984 1. yueTBepuiachk. YMHO
Wi He yMHO noctynuia ¢pupma «tO Oc Cripuat KoOMBIOHUKEHITH3?»

Bomnpocsr:

1. Kakwue cymiecTBOBaIN ajbTePHATUBBI KQKAOMY U3 OITMCAHHBIX PEIeHUI?

2. BoisBUTE OIIMOKY B IMIPUHSTHIX YIPABICHIECKUX PEIICHUAX U MPEIJIOKHUTE CBOU BAPHAHTHI PELICHHUSL.

3. B cooTBeTCTBUM C TEpMHUHOJIOTHEH TpuHUManock Jn  ¢upmoii «®Pupma HWPK» pemienune B ycinoBusx pucka WiIN



HeonpeneneHHoctu? A pemenus pupm «HO D¢ Jke» u «H0O D¢ KomproHUKeHIIeH3»?

4. PaccmoTpuTe BO3MOKHOE BO3/IeHCTBHE (haKkTOpa BPEMEHH M U3MEHSIOMIEHCS CpeIbl Ha BCE TP PEIICHHS.

5. CrnenoBao Jiu pyKOBOJCTBY KOMITAHUHU OOPATUTHCS K He(hOpMaIbHOMY JHIEpY Ui 0osee 3 PEeKTHBHOTO MPETBOPCHHUS B
JKU3HB TIPUHSTHIX PEIIeHnH (BO BTOPOH cUTyaIum)?

6. Kakoii cTiIIb yrpaBieHHs OBUT UCTIONIb30BaH KaXKI0H KOMIaHHUEH?

7. Kakne QyHKIIUH yrpaBieHUs He OBUTH HCITOIB30BAHEI

Ne4

Korna Corpynauk Bomien B oduc Jlupekropa U cen Ha CTyJl, OH HOYyBCTBOBAJ, YTO 3a MOCJIEAHUE IIECTh HEJEb Y3Ha ropasao
OospIie, 4eM 3a YeThIpe roAa yueOsl B koimiemke. COTpYIHUK MOTyYHII CTEeTICHh OaKanaBpa B 001acTH YIpaBICHUS SKOHOMUKOM
BCETO JIMIIL B nioHe. OH cpasy ke MOCTYNHI Ha paboTy B KOPIHOPALMIO MO Havyano J(upekTop, ynpasisionei Npon3BoICTBOM
koproparuu. Koproparus «Yek-Paift» 3aHATa medaTaHbeM JTMYHBIX OAaHKOBCKHAX YEKOB, UMeeT 27 IIpenpUsiTHH,
pacnionoxkeHHbIXx B 27 kpynHeimux ropogax CIIA. CoTpyaHHK TOJBKO YTO 3aKOHYMII IIECTUHEAETIBHYIO IPOrpaMMy
00yd4eHHs, B X0€ KOTOPOIl OH II0 HECKOIBKO JHEH paboTall B KaXIOM IPOM3BOJCTBEHHOM OT/IEIE 3aBO/Ia KOPIIOPALUH B
Jlekcunrrone. [lo kpaiiHell Mepe IO OZHOMY JIHIO OH ITOPa0OTall Ha BCEX JOJDKHOCTSX Ha 3TOM 3aBoje. J{upekTop npuriacuia
CotpynHuKa, 9TOOBI OOCYANTH C HUM PE3YNbTaThl €T0 00ydeHus. «Hek-PaiiT» - omHa U3 4eThIpeX OTHOCUTENBHO KPYITHBIX
KOMIIaHUl, MeyaTalomuX 4YeKH. B HEeKOTOpBIX TOpoAax MMEETCsl MHOTO MEJIKMX KOHKYpPUPYIOIUX KoMnaHuil. Yekn
HeyaTaroT

W HalIpaBJIAIOT IO NOYTE KJIMCHTAM 0aHKOB.

UYekn Bcerna 3aKka3bplBaloTcs 4epe3 OaHKH, 1 MUMEHHO OaHK pelaeT, Kakas U3 KOMIaHui OyAeT rmedaTaTth YeKH AT €ro KIMEHTOB.
I[J'IH BBIMIOJIHCHHA 3aKa3da MPUXOAUTCA BBIIIOJHATH ACCATH onepaunﬁ Ha CCMH BHIAX O60pyﬂOBaHI/Iﬂ. PaCXO}II)I npu
MPOM3BOJICTBE UYEKOB PACTPENEIIIIOTCS ClIeAyomuM obpasoM: okoio 50% - tpynosatpatsl, 30% - matepuainst u 20% -
HaKJIaHbIe pacxo/sl. [IpogakHast neHa yekoB 00bryHO Ha 80-100% BhIie 3aTpat Ha UX U3rotoBieHue. CUeT 3a OTIeYaTaHHbIC
JUISL KIIMEHTOB OaHKa YeKH (pupMa BBICTABISICT OaHKy. baHK, 9TOOBI BO3MECTHTH CBOM PAaCXO[bl, CIHCHIBAET CTOMMOCTD YEKOB CO
CUETOB KJIHEHTOB. B 6OJ'II>HII/IHCTB6 CJIy4acB KJIMCHTHI HC 3HAIOT, KaKyIO LICHY OHU IIATAT 3a OTIICHYATAaHHBIC JII HUX Y€KHU, 10 TCX
TIOp, TIOKa HE MOJTydYaT €XKEMECIIHBINH 0TUeT OaHKa cO CIIMCaHHON cyMMOH. JIroObIe MpoOIeMbl C KA4eCTBOM WIIM CPOKaMHU
JOCTaBKH I'OTOBBIX YEKOB MOTYT BbI3BaTh 3HAYUTCJIIbHBIC TPYIHOCTH B pa60Te OaHKa.

Ecnu kIMeHT He NOoMydYuT 3aKa3aHHbIC YCKH B TEUCHHUE JCCATH JHEH WU B YEeKe JOMYIICHbI OMIHOKH B (haMWINH, IMEHH, aJpece,
B JIPYTUX OTIIEYATaHHBIX HAa YEKE CBEICHBSX, KIIMEHT o0Opaliaercs ¢ )anodoi B 0aHK (MHOT'HE CYMTAIOT, YTO OaHK caM Nevyaraer
yexn). Ecim HOMep cuera, KOTOPBIHA NeyaTaeTcsi MAarHUTHBIMH YEPHIJIAMH B HI)KHEH 9aCTH 4eKa, COACP)KUT OIINOKY MIIN He
pa300puuB I KOMIIBIOTEPA, HAPYIIAETCs Mpoliecc 00paboTKH 4eKoB B OaHKe. PydHas 00paboTKa TaKMX CCEKOB OOXOAMUTCS IS
Oanka BechbMa jioporo. Bo Becex moioOHbIX ciay4dasx 0aHk cBs3biBaeTcs ¢ pupmoit «Uek-Paiit». «Hy, CoTpyaHHK, Kak BaM
MOHPABHJIMCH 3TH MIECTh HEJeNIb Ha 3aBosie?» - «OueHb MOHPABUIIKCH, caM ceOe He BEpIo, KaKk MHOTO s 332 3TO  BpeMsl y3Hal
HOBOT0. 3HaeTe, /10 3TOr0 BCe MOE 3HAKOMCTBO C TOJIUrpaduuecKuM 000pyJ0BaHHEM OrpaHHYHBAJIOCH JIMIL paboTON Ha
KCEPOKONMPOBAJIbHONM MalllMHE B yHUBEPCUTETCKOH Onbmnoreke». — «Hy, a reneps, CoTpyIHHUK, HA OCHOBE CBOETO OIIBITA,
CKa)KUTE, YTO BBl CUNTAETE HanboJiee BXKHBIM (PAKTOPOM IMOBBILICHUS 3PPEKTUBHOCTH B HAIIEM Jiene?» - «DTO COBCEM JIETKO
Ha3BaTh. KoHE4HO ke, Mpon3BOANTENbHOCTL Tpy/a. [Iponece y Hac TpynoeMKuii, IO3TOMY MOBBIIIEHHE TPOU3BOAUTENILHOCTH
TpyZAa MOXeT JaTh 3HAUNTENIbHOE yBeIMUeHHE NpuoObUIei. S Kak pa3 xoTen o0CYIUTh 3TOT Bonpoc ¢ BaMH. CKiIapIBaeTCs TaKOe
BIIEYaTIIEHNUE, YTO HA 3aBOJIE CIMIIKOM BEJIHKa YHUCICHHOCTh NIEPCOHAIA BO BCE JAHHU, KPOME MOHEEIbHUKA 1 BTOPHHUKA, KOT/1a
HaOJroaeTcst HauOOJIBIINI IPUTOK 3aKa30B. S TakKe 3aMETHII, YTO TOPsIKa TPETH BPEMEHH, 3aTPavMBAEMOTr0 Ha BBHIIIOJTHEHUE
3aKasa, IPUXOIUTCS HAa CYMTHIBAHHUE M IPOYHE TIPOBEPKH, & HE Ha IPOM3BOJCTBEHHBIE oOmNepanuu. S 1ymaro, 4TO 37€Ch €CTh Koe-
KaKUE€ BO3MOXKHOCTHU JJId 3HAYUTEJIILHOT'O IMOBBIIICHUA TPY/Ia BO BCEM HAIIEM ITPOU3BOACTBEY.

Bomnpocsr:

1. CornacHbI 14 BEI € COpr)IHI/IKOM B TOM, 4YTO IMPOU3BOAUTCIILHOCTE TpYyAa ABJIACTCA HauboJIee Ba)KHBIM IOKa3aTelIeM

3¢ PEeKTUBHOCTH MPOM3BOACTBA IIPU M3TOTOBJIEHNH YeKoB? Ecim HeT, To, Kakne 1oKa3aTesy Bbl CUUTaeTe Hanbosee BaXXHBIMU?
[Touemy?

2. HazoBuTe 3Tansl ONEpaluoOHHOrO yNPaBICHUS U INIAHUPOBAHUS, UCIOIb3YEMOTO Ha JAHHOM MPEIIPUATHH.

3. [Ipoananm3upyiTe, Kakue 3Tambl YIIPABICHHUS U INIAHUPOBAHUS OBIIH YITYIIEHB! ¥ K KAKAM OIIHOKAaM 3TO MPHUBENO?

4. ITouemy, 10 BalieMy MHEHHIO, Ha 3aBOJI€ HECKOJIBKO OOJblIe pabounx, YeM HY>KHO, BO BCE THH HEZENH, 38 UCKIIIOUEHHEM
JIBYX CaMBIX HaNpsKeHHBIX? [lo4eMy CUMTBIBAHUIO M JPYTUM IIPOBEPKAM YIEISIETCS TaK MHOTO BpeMEeHH?

5. KakoBa Obu1a Baria peakuust Ha 3asBjieHne COTpyiHHUKa O BO3MOXKHOM ITOBBIILIEHUH ITPOU3BOANTEIBHOCTH TpyAa?

Nes.

Opranuzanus ciry>kObl MapKeTHHTA Ha IIPEJIPHATHH

MapkeTHHr Ha JaHHBIH MOMEHT IIPU3HASTCS OHOW M3 HanboJiee BaXKHBIX (QYHKINH MPEINPUATH KaK B TOPTOBIIE, TaK U B IIOO0H
Jpyroit hopMe npeAnpUHUMATENBCKON IESITENEHOCTH, IIOCKOJIBKY MapKeTHHT CBS3aH C HOHMMAaHUEM U BBISBIEHHEM 3allpOCOB
MOKyHaTeseH, a Tak)Ke OpUEHTAIEH pecypcoB (PMPMBI Ha YAOBIETBOPEHHE ATHX 3aIIPOCOB.

st Toro, 4ToObI 3 (hEeKTHBHO BBIOIHATH MApPKETHHIOBBIE (DYHKIIUH, pa3padaThiBaTh M BOIUIOIATE B KU3Hb MapKETHHIOBbIE
CTpATEeruH, a TAaKKe KOHTPOJIUPOBAThH 3PPEKTUBHOCTh MAPKETUHTOBOH eATeIbHOCTH DUpMBI, HA TIPEANPUATHHN T0JDKHA OBITh
co3JlaHa ciIy)k0a MapKeTHHra, MHTETpUPOBaHHAasl B CHCTEMY YIIpaBJIEHHEM NpeanpusiTHeM. PaccMoTpuM co3nanne
MapKETHHTOBOH CIIy’KOBbI, € BO3MOXKHBIE CTPYKTYPHI U BBITIOTHIEMbIE ()YHKIIMH TOPTOBOTO MpennpusaTs. B keiice OymyT
NPUBEJICHBI IPUMEPHI OpraHU3alui MapKETHHIOBO CITy>KOBI B IpyTUX TOPTOBBIX NPEIIPHUATHSIX.

B nepByto ouepens OyaeT pacCMOTPEH ONBIT OCHOBHBIX KOHKYPEHTOB Y HUBEpMara — TOProBeIX npeanpuatuii [ YM u [IYM;
KpOMe TOT'0, BaXKHBIM JUIsl Y HUBEpPMara OIbITOM HECOMHEHHO SIBISIETCS KPaTKOE UCCIIEA0BAaHNE Psia HEAABHO OTKPBIBILINXCSA
TOPTOBBIX MPEANPHUATHH, TaK KaK €IIe 0 MOMEHTA CBOETO OTKPBITHSI OHH HUCTIONIb3YIOT HHCTPYMEHTHI MapKETHHIA U Ha JAHHBIH
MOMEHT SIBJISIFOTCSI TOPTOBBIMH NPEANPHATHSMU HOBOTO MOKOJICHHs. HamimydmyuM npuMepoM npenpusTuii mogo0HOro THa
SIBJISIETCS] KPYITHEHIITUI TOPTOBBIM KOMIUIEKC, CIICIIUAIU3UPYIOLIUNACS Ha HETIPOAOBOJILCTBEHHBIX ToBapax, — TK «MockBay,
pacrnonoxeHHbI! B palione JIro0nmHO. DTH JaHHbBIE TO3BOJISAT HECKOJIBKO MHAYE OLECHUTh TEOPETHIECKOE U3JI0KCHUE
OpraHM3aIMy CIIYKObl MapPKETHUHI'A U, UCTIOJIB3YS OIBIT KOHKYPEHTOB, ClIeJIaTh KOHKPETHBIE BHIBOJIBI.

Bo3MoxHBIE ODraHU3aINOHHBIE CTOVKTVDBI VIIDABICHUS CIIVKOBI MADKETHHTA Ha TIDEINDUATHH



OpraHu3anoHHasl CTPYKTYpa CIy>KObl MapKETHHIa Ha IPEINPUSITHN MOXKET OBITh ONpe/ielieHa KaK KOHCTPYKIIMS OpraHU3alHH,
Ha OCHOBE KOTOPOH OCYIIECTBIISIETCS YIIPABICHNE MapKETHHIOM, HHBIMH CIIOBAMH, 3TO COBOKYIHOCTh CIIY’K0, OTAENOB,
HOApa3/iesIeHUH, B COCTaB KOTOPBIX BXOJSIT PAOOTHUKH, 3aHUMAIOLMECS TOW WM MHOM MapKeTHHIOBOH AESTEIHLHOCTBIO.
CrpyKTypa 0oTAena HOpoi IMEEeT pelIaoniee 3Ha4eHIe AT yCIICIHOHN peann3ayy KOHIEUN MapKeTHHra. Jis
OpTaHM3alIOHHOW CTPYKTYPHBI CIIy’KObI MAPKETHHTa HE CYLIECTBYET yHUBEpPCAIbHON cxeMbl. OTAeNbl MOTYT OBITh CO37aHbI Ha
Pa3HBIX OCHOBAX.

Kaxnoe npennpustie co3aaet oTael MapKEeTHHIa C TAKHMM PacueToM, 4TOObI OH HaWIy4lINM 00pa3oM CocoOCTBOBAI
JOCTHKEHHIO MapKETHHTOBBIX IIeJIeH (BBIBICHHE HEYJOBIETBOPEHHOTO CIPOCa MTOKyMaTeNeH, reorpaduieckoe pacumpeHue
PBIHKOB, H3bICKaHHE HOBBIX CETMEHTOB PBIHKA, YBEINYEHHE NPUOBUIN | T.1.).

BwMmecTe ¢ TeM MapKETHHIOBBIE CTPYKTYPHI B 3HAUUTEIILHOMN CTEIICHN 3aBHUCAT OT pa3Mepa PeCypcoB MPEATPUITHS, CICITHPUKH
BBINTyCKaeMOi MPOAYKIIUHN U PHIHKOB, Ha KOTOPBIX OHU PEAIU3yI0TCA, OT CIOXKHUBILEICS CTPYKTYPHI YIPaBICHUS IPEATIPUITUEM.
HecMotpst Ha 04eHB OOJBIIOE YHCIIO BAPUAHTOB, pealbHOE 00BEANHEHNE MAPKETHHTOBOM EATEIBHOCTH NPEAPUATHH Jalle
BCETO OCYIIECTBILIETCS 1O (DYHKIMSM HIIH IO TOBApaM.

Heo0OxonnmMo oTMETHTB, UTO OCHOBHBEIE KOHKYpeHTHI YHUBepMara (I'YM, LIYM) yxe co3xanu coOCTBEHHBIE MapKETHHTOBBIE
otzaensl (oHM ObUTH co3nanbl B cepenune 1990-x). B TK «MockBa» MapKeTHHTOBBIE UCCIIeI0BaHHs ObLIM MPOBEICHBI €LIe 10
MOMEHTa OTKPBITHS Mara3uHa. 3710 no3somuio TK u3HadalpHO ONpefeuTh CBOIO IIENEBYIO TPYIITY U IIOCTPOUTH THOKYTO
IICHOBYIO M aCCOPTUMEHTHYIO MOJIUTHKY. Kpome Toro, Obuti chopMHpOBaHBI UMUK U HHTEPhEP (KaK BHYTPEHHHH, TaK U
BHEITHNI) Mara3uHa. [ 1aBHYI0 poib B (POPMHUPOBAHUH UMUK U U3BECTHOCTH MPEANIPUATHS ChIrpaia MOIHAS PeKIaMHast
KaMIIaHKs, B KOTOPOi ObLI C/IeaH aKkLEeHT Ha ITUPOKHUNA aCCOPTUMEHT, HEBBICOKHE LIEHBI M CHMBOJIMYHOE Ha3BaHUE «MOCKBay.
Be3ycnoBHO apeHaTOpPHI IUTONIaIeH BHECYT HEKOTOPBIC H3MEHEHNUS B U3HAYAIIBHO C(HOPMUPOBAHHYIO IIPOrPaMMy, HO 3TO HE
NpUBEJIET K HEOOXOIMMOCTH INI00ATIbHOM U JOporocTosiieii peopMbl MpeanpHsTHS.

Kaxnoe npennpusarie GopMupyeT OpraHu3alioOHHYIO CIy)KOBI MApPKETHHIA TI0 CBOEMY YCMOTPEHHIO H, KaK ITPaBUIIO,
BUJIOM3MEHSET ee B Ipoliecce CBoero pa3BuThs. OpraHu3allMOHHast CTPYKTYpa CIIyKObl MAPKETUHIa MOXKET UMETh OJIHY U3
CJICTYFOIINX OPHEHTALINH:

1) mo dyHKIMsIM;

3) mo ToBapawm;

4) 1o peIHKaM M MOKYTIATEIsIM;

5) MaTpUYHYIO OpTaHU3AIHIO.

KoMmmnekr keiic-3amay

Ne 1.

«DPUPMA A» — kpynHeimuii B BemukoOpuTaHUK IPOU3BOIUTENs OOOPYIOBaHUSA s TIEKapeH CPEAHEro, MEJIKOrO pa3Mepa u
MuHH niekapeH. Pupma Obiia ocHoBaHa B 1926 1. [[3BuaoM J[PKOHCOHOM U MPOJIODKACT OCTABATHCSI CEMEHHOM KOMITAHUECH.
Umeer nouepuue komnanuu B Jly6muue, Cunranype, Tokuo, Hero-Hopke, bapcenone. KomnuecTBo 3aHATEIX HA TONOBHOM
npeanpusitud B Bennkobpuranuu — 250 uen. B 2001 r. «®UPMA A» ocHoBano B Mockse CII «MockoBckuii Xy1e0» - IEKapHIO
IIMKJIa ¢ 00bEMOM IPOU3BOJICTBA 2 T. MyKH B CMEHY M KOJIMUecTBOM 3aHATHIX 20 4yen. B cMeHy. [lekapus «MocKoBCKuit X1e6»
yke K KoHIly 1993 . mosnHOCTRIO ce0s OKyMHiIa U BBIIIUIA HAa JOCTATOYHO OOJIBIION 00beM NPHOBIIH ITPpHU JHEBHOM 00opoTe 12
000 mon. CLIA u xonmuuectse npoaax 10 000 ycn. en. usgenuit B cyTku. OCHOBBIBAsACh Ha OIBITE IEPBOM MEKAPHU, PYKOBOJCTBO
(bupMBI 0100PHIIO OPTaHU3AIMIO BTOPOH MEKapHHU, KOTOpasi CKOHIIEHTPUPYETCS Ha MPOU3BOACTBE XIEOHBIX U3ICTUH IS
o0cmyXMBaHMs Ha OOPTaX CaMOJICTOB, BhUIeTaONMX u3 aspornopra lllepemerpepo-2. OnHako BoBiIEUEHHE B chepy
MIPOM3BO/ICTBA XJIeba OTHIOAD HE COACHCTBYET Pa3BUTHIO PBHIHKA COBITA IS CAMOT0 000PYAOBAaHHS — OCHOBHOM MPOAYKIIUH
«DHUPMA Ay, 00beM IpOHU3BOJCTBAa KOTOPOH Ha TOJIOBHOM IMpeIIpusATHH B BennkoOpuranuu mpu noiaHoi komrurekrarma (10-20
arperaroB) coctaBisieT 250-300 en. B rox pu cpenneit riere 150 000 ¢. ct. O6beM ro1oBOro Mpou3BOJICTBA Ha CYIIECTBYIOITNX
MOIITHOCTSIX MOXeT OBITh goBeneH 10 400-450 en. PykoBoncTBo pupMmbl, Bo3iaras OnpeieiIeHHbIC Ha 1K bl Ha POCCHHCKHN
PBIHOK, IOCTaBHJIO 3a7ady JoBecTH 00BseM mpoxax 10 4000 ex. B rox, 100 u3 KOTOPBIX TOJKHEI TpoAaBaTecs B Poccun.

®upma «DUPMA b» ocnoBana B 1919 r. cembeit Ban bexn B bproccene. Oto kpynHeimuii B EBpornie  npousBoauTens
YIYYIIUTENs XJ1e0a — ONOXMMHUUYECKOTO COSANHEHUS JKHPOB, CaXapoB, JH3UMOB, IMYJIbI'ATOPOB M aCKOPOMHOBOW KHCIIOTHI,
TIOBBIIIAIOIIETO MOTPEOUTENBCKHE KadecTBa xJieba (BKyc, apoMar, CpOK XpaHEeHHsI B CBEXKEM BHJIE, MSTKOCTb, MOPHUCTOCTS, LIBET,
XpYyCTSIINE CBOWCTBA) ¥ MPOMBIIIUICHHBIE Ka4eCTBA TECTA. Y IIyHIINTEIb HCTIONB3YeTCsI aOCOMOTHO BO BCEX BHIAX
xnebonponykroB Ha 3amane. [onoBHoe mpeanpusitie «PMPMA by, Ha KOTOPOM BBIITyCKaeTCsl OCHOBHASI Macca YJIydIINTeNs B
EBpore, Haxoautcs nog bproccenem.

PacnpenenurensHas ceTh OXBaThIBaeT Oojiee 65 CTpaH MHpa Ha BCEX KOHTHHEHTAX.

[Ipon3BoacTBeHHAss CeTh COCTOMT M3 3aBoA0B B EBpore, CeepHoii u Jlatunckoit Amepuke, Apprke (FOAP) n Azun.

Ha mpeanpustusax « DUPMA Bb» B o61eii ciioxxHocT 3ans1T0 0K0Ji0 5000 uert., rogoBoil 00beM BBITYyCKa YIyqIIMTENS Ha
TOJIOBHOM 3aBojie — 0k0J10 25 000 T. B ro1 pu cpegHe 1eHe 2,5 HeMenKoi MapKH 3a KHJIOTpaMM, T0JJ0BOI 000pOT TOJIOBHOTO
npexanpusitus pocruraer 62500000 Hemenkux Mapok. ToBapHBIH acCOPTUMEHT (PUPMBI COCTOUT M3 Oosiee 4eM 10 OCHOBHBIX
BUIOB YIyYIIUTEICH, KOHIUTEPCKHUX II1a3ypei, MOICOTHEYHOTO Maciia, CMECH ISl MOPO’KEHHOT0, 3aBapHBIX KPEMOB, B TOM
YHCIle MATOKaJIOPUHHBIX, MAJIOKaJIOPUITHOTO 3aMEHUTEIS B3OUTHIX CIIMBOK, KYJIMHAPHOTO MIOKoJIana. Ha poccuiickoM phiHKe
«®PUPMA b» pabotaert yxe okoino 10 ner. [leppoHagansHO A€T0BbIE KOHTAKTHI OBUIM  YCIICIIHO YCTAHOBJICHBI ¢ MUHHCTEPCTBOM
xne6Ho# nmpombinuieHHOcTH CCCP. Celivac crapble cBS3M OCHE  JBYXJIETHETO MepepbiBa BO30OHOBMIMCH. MUHHCTEPCTBO
XJIEOHOI MPOMBININICHHOCTH €XeKBapTajabHO 3aKynaeT 20 T. ymydmuTens. Kpome Toro oxosno 1 T. ymydmmTens B MecCAIl 3aKyNaeT
CII «MockoBcKHH X11€0».

Takum o6pazam, o0beM mponax B Poccun Ha ceroausiunuii nens cocrasisier 200000 mapok B rox. BrionHe ecTecTBEHHO, UTO
PYKOBOZACTBO (prpMbI HAMEPEHO YBEIHMYUTh 00BEM Tmpojax B Poccum.

Wness mpoekTa COCTOMT B CO3JaHUM TOJHOTO (panuaiismara obopynoBanus BX, mnpoussogumoro «®VIPMA A» B
Mockse.

Cucrema BX — oxHo u3 cucrem tuna «b» (BAKEOFF), ncnonb3yemsix Ha 3anazne. Konuenuus «b» nosiBuinack BrepBble B
BenukoOpuranuu B Havane 1980-x, u CMBICI ee 3aKII09aeTCs B BBITIEUKe Xjie0a eciid He Ha Ii1a3ax MOKYIaTesl, To, 0 KpaiHen
Mepe, 3a HECKOJIBKO 4acoB 10 ero npuobperenus. O0opynoBaHue 1e4u, pacCcToiHbIe mKadpl, Kadbl XpaHUIHIIA



pacrojiaratoTcsi HeIoCpPEICTBEHHO 32 IPHIIABKOM-BUTPHUHOM, KOTOPBIIT OJTHOBPEMEHHO CIIYXKHT TEPMOCOM IS COXPaHCHHUS
TEMITEPATYPhI TOPSUIETO, TOIBKO YTO BBINIeUeHHOTO Xjeba. s oxnaxkaeHust xjeba TpebOyercs okoio 3 gacoB. Cucrema
YCTaHaBJIMBACTCSl HEIOCPEJICTBEHHO B TOPrOBOM 3aJle CyliepMapKeTa Mk BHYTPH MarazuHa-0ynoqHoi. OO1mas MUHIMalIbHas
3aHuMaeMas Imiomanp — 12,5 kB, M. (2,5 [

5). MakcumanbHasi TpOU3BOIUTEIBHOCTh MPU CTAHAAPTHON KOMILTEKTAIMH (B¢ BochbMuypoBHeBbie meun BX BAKETOMIC) -
400 xr. (1000 crapmapTHBIX Oyn0YeK) xjeba 3a BOCBMIYACcOBOH pabounii neHb. O yHKIIMOHATBHBINA CMBICT CHCTEM — B
OCYLIECTBIICHUH 3aKJIIOUUTENBHON CTaIMK MPOU3BOJICTBEHHO-TIOTPEOUTENILCKON TEXHOIOTUYECKOM LIETIOUYKH U3TOTOBJICHUS U
pacnpocTpaHeHHs XJie0a, a UMEHHO: KOHEUHBIH PaccTOM, BBINEUKa, IEKOp, IpoAaxa. HauansHble onepariy (CKIagupoBaHnue
MHIPE/IMEHTOB, 3aMeC, pPacKaTKa, HaYaJIbHBIN paccToil), Hanbojee TPYA0EMKUE U TPOMO3JKHE, OCYIIECTBISIETCS Ha OTJEIbHOM
MPOM3BOJICTBE, KOTOpoe OepeT Ha cebs oOcmyxuBaHHEe IOl ceTH cucteM «by».

OTHOLIEHUS MEXAY KaXIIOW OTIENBbHOM cucTeMoil «b» M IepBUYHBIM IIPOU3BOJICTBOM CTPOSITCS HA IPUHIUIIE «IIOKyIaTedb —
npogase». HeoOxoammocTe pasfgeneHust B TpoLEcce BBITEKAET M3 KOHLETIUN MaKCHMAIbHOTO NPUOIMKEHHS TOBapa K
MOTPEOUTEINIO B €T0 JIy4IlIeM Ka4eCTBE — «TOJBKO YTO M3 HMEeYKH». [I0CKoIbKyY B OONBIIMHCTBE TOPTOBBIX TOYEK JIHOO
HEBO3MOXKHO, THOO HE 1eNecOo00pa3Ho yCTaHABINBATh IIEKAPHH ITOJHOTO LIUKJIA, HACATBHBIM PELICHHEM MOKET CIIYyXKHTh «b».
Paznenenue craguii MpOU3BOACTBA B IPOCTPAHCTBE U CBS3aHHASI C STUM HEOOXOAMMOCTh TPAHCIIOPTUPOBKH, a TaKkKe
HEOOXOINMOCTh aBTOHOMHOCTH KaXIOW OTAENbHOH cucTteMbl «b» ompenenunm NpoMeEXyTOUHYIO TOTNOJHUTEIbHYIO CTaIHIO
TEXHOJIOTHUECKOTO MpoIiecca — 3aMopakuBaHUe-pa3MopakuBaHue. TecTo npej TPaHCIOPTHUPOBKOH ¢ MEPBUYHOTO MPOU3BOACTBA
B Mara3uH «b» 3amopaxwuBaetcs 10 Temreparypsl -18 0C, mepeBo3uTCs, CKIaIUpyeTcsl B TEPMOU3OIUPOBAHHOM MIKa(y-
XpaHMIIHUILE, 4YTO 00ecTIeunBaeT JOCTaTOYHOE BpeMsl XpaHEeHHs TecTa B Heo0xonumoii (ase paccros. HemocpeacTBeHHO niepen
BBITICYKOH TECTO MOJAETCS B PACCTOWHBIN MIKad, TAe pa3MOpaXUBACTCS U TTOAXOANT. Takas TeXHOJIOTHs TpeOyeT HEe TONBKO
JIOTIOJTHUTENBEHOTO 000pYy/I0BaHMsI (MOPO3MIbHBIE KaMephl Ha TIEPBUYHOM MPOU3BOJICTBE), HO M 0CO00T0 COCTaBa TeCTa, KOTOPbI
MOT OBbI IEPEHOCHTH 3HAUYNTEIIbHBIEC TEMIIEPATypHbIE KoJIeOanus 6e3 yuiepba BKyCOBBIM KauecTBaM. MIMeHHO Takas 1o0aBKa —
ynyumutenb KUMO — u 6bi1a pa3paborana «®HPMA by. K Tomy e 10KHa OBITh HI€aTbHO OTIAKEHA CUCTEMA
TPaHCIIOPTHOT'O COOOIICHUS MEXIY NEPBUYHBIM ITPOU3BOACTBOM M cucTeMoi «by». Takum 00pa3oM, IPOEKT COCTOUT U3 CO3/aHUs
TOPrOBO-TEXHUUYECKOTO IIEHTPa 0 MPOAaXKe, JOIPOJaKHOTO U HOCIEIPOAAXKHOI0 (FrapaHTUIHOT0) TEXHUYECKOTO 00CTYKUBaHUS
cucreM «by», yaeOHOro 1IeHTpa no o0y4yeHuro padore ¢ «b» U ymydnurensiMu, IpOU3BOACTBA 3aMOPOKEHHOTO TECTa U
TPaHCIIOPTHOTO TO/APA3ICICHHS.

Jlnist mpUHATHS pEeLIeHUs O Hadalle MpoeKTa OblJI0 PaKTUUECKH NPOBEAEHO KOMIUIEKCHOE PHIHOYHOE UCCIIeJOBAaHHE, COCTOSIIEE U3
HCCIIEZIOBaHNS PhIHKA KOHEYHOT'O POIYKTa M HCCIIEIOBAHMS PhIHKA 000pYyNOBaHMS, TOCKOJIBKY MPOEKT MPEATIONaraeT MpoAaXy
cucreM «b» n o0ciy)kuBaHUE UX, T.€. IPOJAKY 3aMOPOKEHHBIX 0JTy(HPaOpPHKATOB AJIsl UCIIOJIB30BAHHS B 3TUX CUCTEMaX.

PhIHOK X71€00TIPOTYKTOB — OJIMH U3 CaMBIX HEAJIACTUYHBIX M K TOMY )K€ CaMbIX €eMKHX PHIHKOB ITPOAYKTOB ITUTaHUA. B
BenukoOpuranuu, HanpuMep, 00beM npojax nocturaer 30 miapa. ¢. cr. B roa. Passurue peinka B Poccun onpenensercs
MHKPOIKOHOMHYECKOH TeHEHIIMEH OTCTaBaHUs TEMITOB yMEHBIICHUs ITOKYIAaTeIbHOM CIIOCOOHOCTH  PYOJIs OT TEMIIOB
uHQIsIIME. DTO 00yCIaBIMBaET POCT EMKOCTH POCCHHCKOTO PHIHKA U MTPOSIBIISIETCS] B yMEHBIICHUH OKYNATeIbHON
CIIOCOOHOCTH MHOCTPAHHBIX BATIOT HA POCCUICKOM PBIHKE.

3a mecTh JIeT MapuTeT MOKynaTelIbHo# criocoOHocTH noutapa CLIA no moTpeburensckoil kop3uHe yMeHsuwics B Poccuu B Tpu
pasa. [Iporao3upyemMasi TCHICHIUSI COCTOMT B JajbHEHIIEM OTHOCHTEIILHOM POCTE IMOKYNaTeIbHOH ClIOCOOHOCTH pyos B 4-5
pa3 B mocueaymomue 5-6 jeT, T.e. B yBeIHMYCHUHU TIaTeKECIIOCOOHOCTH cripoca Ha oHy TpeTh (33%) B rof. [TockonbKy eMKOCTh
PBIHKA B HATYPaJIbHOM BBIPRKEHHH XJICOOTIPOAYKTOB OrpaHMUYEHHA, HETMOKa 1 I0CTaTOYHA MIOCTOSIHHA (HEAJIaCTUYHBIH CIpoc Ha
TOBAp), POCT IIATEIKECIIOCOOHOCTH HEe OYIET BECTH K YBEJIIMUCHHUIO KOJHUECTBA MPUOOPETAEMOr0 TOBApa, OJJHAKO OyIeT
CYIIECTBEHHO MEHSTHCS aCCOPTUMEHT XJI€OO0IPOIYKTOB: 3HAUYMTEIFHO PACIIUPSITCS 3a CUST NPEITI0KEHHs 00Jiee N3BICKAaHHBIX U
6onee noporux m3aenuii (c 0,2 nomn. CIIA B HacTosIIEM A0 OleHOUYHOTO ypoBHs 0,7 10JUI. uepes mATh JeT). OJHOBPEMEHHO C
pacImpeHueM MPeIoKEHHUs] aCCOPTUMEHTa OYJIeT pacTH  KOHKYPEHIUS CO CTOPOHBI YK€ CYIIECTBYIOMINX IPON3BOIUTENEH
Ka4eCTBEHHBIX XJICOOTPOIYKTOB M BHOBb CO3/1aBaeMbIX mpeanpusatuil. Tak, yxe 50% pbIHKa KauecTBeHHOTo Xjieba B MockBe
NpuUXoauTcsl Ha (pupMbl «ABcTpanuiickas nekapus», «Hemerxkas nexapas», «llIBeiinapckas nexapus», «MoHpeanbCKui X1eo»,
ocTanbHas o — nekapHs «MocKoBCKHi xy1e6». OZHaKO KOHKYPEHIS HEe OIIyIIaeTcs MeKapHU paboTaroT Ha MOJIHBIX
MOIIIHOCTSIX, U PBIHOK BBICOKOKaYECTBEHHOTO XJieba JaJieK OT HachlnieHus. M3-3a 0TCyTCTBHSI KOHKYpPEHIIMH YPOBEHb II€H Ha
3TOM pBIHKE HECKOJBKO 3aBblmeH. Hampumep, «MocCKoBCKkOMy xiieOy» W3-3a OOJBIIOTO KOJIMYEeCcTBa 3aKa30B B HOsIOpe 1993 r.
MPUILJIOCH YBEJIIMYUTh OTHYCKHbIE LIeHbI ¢ 90 eHToB 10 1 gost. 10 HeHToB, UTO JOBEIO PO3HUYHYIO LeHy 10 1 mom. 55
1eHToB. Ha 3ToM nmprmepe MOKHO MPOCIEIUTh IPUCYIIYI0 POCCHACKOMY PBIHKY CIEeNH(HUKY BCEHNOIIIONAeMOCTH.

Yacte noTpeOuTeNeil MpeaArnoynTaeT 3amiaTuTh B 1€CITh pa3 OOJbIIYIO IEHY 3a AeHCTBUTEIIHLHO Ka4eCTBEHHBII TOBap —
YIaKOBAaHHBIH U YK€ Hape3aHHbIN XJ1e0, COOTBETCTBYIOIIHI 3aIaJHBIM CTaHIAPTaM 0 BKYCOBBIM M TOTPEOUTEIECKUM
XapaKTepUCTHUKAM, YeM IpHOOpeTaTh TPAAUIMOHHBINA MECTHBIN OaToH. OTMeTHM uTo 1ieHa 1 o 50 eHToB B 1Ba-TpH pasa
npeBbllaeT cpenHeeBporneickuii yposens — 50-80 nenrtos 3a 400-rpaMMoBbIii Xi1€0.

CerMeHT pBIHKa JIJIS TAKOTO XJIeha COCTOUT M3 MOTpeduTeneit ¢ MecstaHbIM oxooM 6onee 500 moiwt. CLIA, perynspHo
COBEPILAIOIINX MTOKYIIKK B cynepMapkerax. OpHeHTHPOBOYHBII 00EM TOJJOBBIX MPOJax depe3 cucTeMsl «b» B cOOTBETCTBIY C
IUIaHOM YCTaHOBKM caMuX cucteM u3 pacuera 300 kr. B ieHb Ha 0JHY cuctemy coctaBut: 900 1. xseda — yepes roa, 3600 1. —
gepe3 aBa, 9000 T. — uepe3 Tpu rozaa, 27 000 1. — yepe3 msATh JeT. Vi 0kosio 2 MiTH. J0JUL. Yepe3 ToJl, OKOJI0 7,7 MITH. TOJIJI. Yepe3
JIBa rojia, 0koJo 20 MITH. AOJUI. — Yepe3 TPHU roja, okoso 60 MiH. 7ot  — vepe3 math JeT. U3 Hux 50 % - 000poT po3HUIHOM
cetH, 50% - 000pOT HAYAILHOTO TIPOU3BOICTBA 3aMOPOKEHHOTO TECTA.

[oreHumanbHbINA peIHOK A7t 000pynoBaHus «by» B Mockse cocrouT n3 190 yHHBEepMaroB u racTpoHOMOB 1 750 Meskux
Oynounbix. Ilo meHe cucrembl cranpaptHoi KommuiekTauuu 50 000 mout. rogoBoi 06beM npoaax coctasut 500000 mout. B
nepBbId Tof, 1500000 gomt. 3a BTopoit roa, 3000000 nomt. 3a Tpetuit, S000000 — 32 YeTBEPTHIA U MATHINA TOABI. Y UNTHIBAS
0COOCHHOCTH POCCUICKOTO PhIHKA, IPOJaXKH B TEYCHUE MEPBBIX ABYX JIET INITAHUPYIOTCS HA YCIIOBUSX OTCPOYKH HOJIHON
BBITUIATHI CTOMMOCTH 000pYZIOBaHMS HA IECTh MecsneB. CUTyalns OCIIOKHACTCA XapaKTepoM MpHuBaTH3alK B MOCKBe, r1ie
TOPrOBbIE TOUKHU MEPEXOAT B COOCTBEHHOCTD TPYOBBIX KOJUIEKTHBOB, HE UMEIOIINX J0CTYIa K 0AaHKOBCKMM KpEIUTaM U He



00J1a/1a10IMX KaKMMHU-JIM00 CYIECTBEHHBIMU COOCTBEHHBIMHU cpencTBaMu. OJTHAKO Ha EPBOHAYAIBLHOM dTalle IIaHUPYETCs
U3Y9IUTh BO3MOXKHOCTH IIPOJIaBaTh 000pyIoBaHME hrpMaM WM MIPEANPUHIMATEISIM, KOTOPbIE OyIyT CTPOUTH CBOM OTHOLICHUS C
COOCTBEHHUKOM ITOMEIICHHS Ha YCIOBHSX apeH bl. ByeT n3yuena BO3MOXHOCTb ITPEAOCTABICHHS TEXHHYECKOT0 LIEHTPa JUIs
HPEeANPOJaKHOTO U rapaHTHHHOTO 06cyxuBanus cucteM «by. Hapsay ¢ cuctemamu «b» OyayT IpeiokeHsl K Ipogaxke
Cpe/iHHe, MeJKHe U MUHU-TIeKapHH — Takoke npoxykuust « DUPMA Ax. [Ipu ycnienmtHoMm oCcyIecTBICHUH ITPOEKTa 00beM

npojaxu ynyumurens komnanueil «®HUPMA by tonbko nis cucreM «b» coctasur 180 1. B roa. Mnu okosno 500 000 mapok.
OOmmuit 00beM nepBoOHaYaIbHBIX MHBECTHLIMH cOocTaBUT 1,5-2 MitH. 10iu1. CpOK OKYNaeMOCTH — OKOJIO JBYX JIET.

Bomnpocsr:

1. Ilpoananusupyiite ucxoAHyro uH(popManuio u chopMynupyiTe MOTUBHI U 1end Bbixoaa pupM «PUPMA A» u « DUPMA by
Ha POCCUMCKUI PBIHOK.

2.Kak MOXHO NO3MLMOHUPOBaTH cucteMy «b» Ha poccuiickoM pbiHke? KakoBsl ee HegocTaTku?

3. OxapakTepu3yiTe IeIeBble CETMEHTHI Ha POCCUHCKOM PHIHKE XJICOOTPOIYKTOB U cucteM «by.

4. Paspaboraiite neneByto u ToBapHyto crparerun 1t pupm «®VPMA A» n «®MIPMA b Ha IATUIETHIOO IEPCIIEKTHBY.

5. Kakyro cucteMy ynpaBieHHs U INTAHUPOBAHUS UCTIONB3YyET Kaxkaas pupma?

6. ConocraBbTe 00€ CHCTEMBI YIIPaBJICHUS U IUIAHUPOBAHMS U C/ENaiTe 000CHOBAHHBIH BHIOOD.

Ne2.

®upma Oscarltd. B TeueHnn 4eTBepTH BeKa H3BeCTHA B BenmnkoOpuTaHUH KaK H3rOTOBUTEIb BEICOKOKAYECTBEHHON KOXKH,
3aMIIH, BEpXHEH MYyXKCKOH 0J1e’KAbI U3 OBUMHEL. [IITaT KOMIIaHUM COCTOUT NpUMeEpHO U3 60 HaeMHBIX PpPabOTHHKOB M Tpex
JupexTopoB. [ToMereHne B KOTOPOM —pacroiokeHa (pupMa, JOBOJIBHO CTapoe, apeHAyeMoe €10 CO JHA OCHOBaHUS.
Pabouas

cuia THOKas, a Cpely JUPEKTOPOB JINIIG YHpaBItomui aupekrop (r-H LlTaiiH) 3aHMMaeT aKTHBHYIO TTO3UINIO B OM3HECe.
Tekymuii acCOPTUMEHT COCTOUT U3 KYpPTOK U MaNbTO (22 pasHOBUAHOCTU IO CTUIIIO).

[pouzBoautensHOCTh KOMIaunu 400- 500 m3xennit B Henemo. Mo>kHO OBUTO OBI CTIONB30BaTh OMIOTHUTEIBHEIC TOMEIICHNUS,
MAIIMHUCTOB U CTAaHKHU, YTOOBI HOBBICUTH MPOU3BOAUTENBHOCTD 10 1000 u3nenuii B Hexemto.

EMKOCTB phIHKa 9THX TOBAapOB OlleHHBanach B Bennko6puranuu B 2010-om roxy B 1,5 mus. . c.

Opnnako ¢ 2011 r. ppIHOK 3aMETHO COKPATUIICS O] BIUSHHEM UH(IIAINH, MaJIbIC TPEANPHUITHS BOOOIIE MPEKPATHIH TOPTOBIIIO.
[Ipou3BoacTBEHHAs EpENUCh MOKa3aa, 9To 25% BhITycKa NPOAYKIMN TPUXOAWIOCE Ha IIECTh (PUPM C YHCIOM PadOTAOIINX
1200 uesn. 20% IpOMBIIIICHHOTO POon3BoAcTBa npuxoautcs Ha 1000 HeGonmpmux komnanuii (o 100 paboraromux). Ha
HE3aBUCHMBbIE Mara3uHbl MYXXCKOU ofexk bl npuxoautcsa 23% nponax kypTok u 30% - nanbTo. MHOTOYHCIIEHHBIE MTOPTHEIE
3aHUMAIOT COOTBETCTBEHHO 15 1 22 % phIHKa, a pUpMEHHBIC Mara3uHbl, Kak IpaBwio, - 12 u 13% coorBercTBeHHO. COBIT
xomranuu OscarlLtd. TpaauiHoHHO OCYIIECTBISIETCS Yepe3 areHToB, KOTOPBIE IO OT roaa MeHsutich. Oqnako B 1980-1985 rr.
MPOM3BOJICTBO (PUPMBI MEPENIO B 3HAUNTEIBHON Mepe 1oz omneKky LuXury, KoTopasi IMeeT pO3HHYHYIO CETh Mara3nHoB BO
MHorux ctpaHax Esponsl. B 1984 -1985 rr. Ha 3Ty dupmy npuxogmnocs 93% ontoeix npojax. K atoMy BpemeHn y GpupMsI
Oscar ocraBaioch JIMIIb 0JJHO areHTckoe cornamenune. Ho B 2012 r. BcrencTBre HEOIaronpusITHON CUTyally Ha pelHKEe  Luxury
3HAUMTENBHO COKPATHIIa KOJMYECTBO KOHTPAKTOB (110 25% 1O CpaBHEHUIO C TPEIBITYIIAM TOJ0M).

PyxoBoactBo ¢pupmbr OSCar BEIHYXIIEHO ObUIO NPUHSTH PEIIeHHE O Mepexoie Ha ABa pabouux JHs B Heaemo. lenosble
OTHOMICHHS ¢ LUXUNY OCITOKHHIUCH, U XOTsI HECKOJIBKO BO3POCIIO YHCIIO KOHTPAKTOB ¢ Hel, hupma Oscar Bcero 10% unctoro
noxona. I'-u Taitn mogo3pesaet, uto Luxury mcnomnp3yet Oscar kak 3aMEHSIOIIEro MOCTaBIIMKa JIeIIeBOi oxexabl n3 Kopen u
TaiiBansa. K ToMy ke B TOProBiie XOAAT CIIyXH, YTO HEKOTOPBIE ITOKYNAaTeNd BO3BPAINAIOT KOXAHbIE W3JENUS 3THX
M3TOTOBHTENEH C ’Kamo0aMu Ha HU3KOE KaueCTBO IOIINBA M OKPACKH.

B 2009 r. mexay Oscar u  Luxury GbUI0 IOJIKCAHO COTTIAIIEHUE O MPOJIaKe OJIEXKAbI Yepe3 ceTh Mara3uHoB B Luxury B benbruu,
OPT" n ®panunu. B Havae 3aka3sl BO3POCIH 10 3HAYUTEIHHOTO YPOBHSI, HO IIOCTETIEHHO OHM COKPATHIIMCH ¥ HEOXKHUIAHHO
MPEKPATUIINCH 0€3 KaKUX-TH00 00BSICHEHUH.

B 2008 r. pupma Oscar npennprHsiia TONBITKY SKCIIOPTa IPOAYKIMH Yepe3 eBporieiickoro arenTa B LlIBeiimapuro u Hopeeruto,
Ho notepriena Heyaady. C 2007 r. Oscar TopryeT TakiuM KOJMYECTBOM TOBapa, KOTOPOE BEJIET K €€ Pa30peHHI0. 3a/10JKEHHOCTD
¢upmbl 6anky nocturiaa 50000 ¢. cT., pa3Mepsl KPeAUTOB CO CTOPOHBI ITOCTABIIMKOB YMEHBIIAOTCSI.

Cryxaniie 6aHKa MOMPOCHIIN O BeTpeue ¢ r-HoM LlItaliHoM 11st 00CY X ACHHUS CUTYAIUH € 33J]0JDKEHHOCTBIO M TATbHEHIITNX
MIEpPCTIEKTHB PAa3BUTHSI KOMIIAHUH, a TAKKe IIEPEecMOTpa apeH/1a HeIBWKUMOCTH Ha HOBBIH cpok. I'-H LlITaiiH B oT4assHUM
MO3BOHIJI B KOHCAJIITHHTOBYIO MapKETHHT'OBYIO CITy’KOY M IOTIPOCHII COBETA.

Bonpocst

IToctaBbTe cebst HAa MECTO KOHCYJIBTAaHTa IO MAPKETHHTY M TIOATOTOBBTE JOKIaf Juid r-Ha lllTaiiHa, B KOTOpOM:

1. IIpuBeauTe anamu3 HakTOPOB BHELIHEH cpebl, BIUSAIOIUX Ha OuzHec pupmbr Oscarltd.

2. BeisiBure u 000CHYHTE OCHOBHBIE IIENTH (PUPMBI KaK CTPATErHYecKoro (Ha 5 JIeT), TaK ¥ TAaKTHYECKOT0 XapaKTepa.

3. IlpoBeauTte aHanu3 GakTOpoB BHYTPEHHEH CpeJIbl, BIMSIONIMX Ha OM3HEC (GUPMBI.

4. [IpoBeante ympaBieHYECKOE 00CIeI0BAaHNE CHIIBHBIX U CIIA0BIX CTOPOH (DPHUPMBL.

5. CrranupyiTe BO3MOKHBIE ITYTH MO YBEJIIMUSHHIO 0OBEMOB ITPOJIAXK B Oimkaiiiiee BpeMs B paMKax CyIIECTBYIOIIETO
MIPOM3BO/ICTBA KOMIIAHUY U (PUHAHCOBBIX OTPAHUICHUH.

6. JlaiiTe oueHKy 3TUX MpeanokeHuil ¢ mo3uuuu r-ua llrepHa.

Ne3.

Exenenensbuuk HazBan pemenue pupmsl «dupma UPK» (3np-Ceryno, KanudopHus) HauaTh CTPOUTEIBCTBO CaMOT0
aBromarm3upoBanHoro B CIIIA 3aBoja 1o mpou3BOACTBY MOTYIIPOBOJTHUKOB PEIICHHEM TUTIA «OBITh WIIH HE OBIThY. 3aB0OJ] ObLT
CIIPOEKTHPOBAH IO €IMHBIH HENPEPBIBHBIN Mporecc pou3BojacTBa MomHbIX MOII-Tpan3ucropos. Eciu 3aBon HauHeT paboTaTh
B COOTBETCTBHU C IIPOEKTOM, IPOU3BOJICTBEHHBIE H3EPKKH COKPATITCS HANOJIOBHUHY, JUTNTEIHHOCTh H3TOTOBJICHHS OJHOTO
W3/IEJINSl YMEHBILIUTCSL B HECKOJIBKO Pas3, BBIXOJI I'OJHBIX M3JIEJINi BO3pACTET, IPOU3BOIUTEIEHOCTD Ha OJJHOTO paboydero BBoe
HPEBBICUT CPETHIOI AJIST 0Tpacu. [1010KUTENbHBIN MOTEHIMA PEIIEHUS] — OTPOMHBIA BBIUTPBIII OT HOBBIICHHS
KOHKYPEHTOCTIOCOOHOCTH. OTHAKO CTPOUTENHCTBO 3aBOJIa CBSI3aHO ¢ OONBIINM  (DMHAHCOBBIM PUCKOM. UTOOBI 3aBOJ HAYAI
paborars B 2010 ., KOMHaHus ¢ KanuTajaoMm 145 MIIH. IOJUL JIOBENa OTHOIIEHUE 33aJJ0JDKEHHOCTH K COOCTBEHHOMY KaIruTaty J10
63%. Ha 10% cokpartuna pacxona Ha 3apabOTHVIO IUIATV ¥ MDOIOJIKHIIA OTIEDAIINH 110 IDUBJICYECHHIO TOTIOJHUTEIBHBIX



KpenuToB. J{1s1 KOMIIAHUU, «TIOCTaBUBIICH HA KOH» MOJOBUHY CBOMX JOXOJ0B U CyMMY, IPEBBIMIAIOLIYIO €€ HETTOKAIUTal — 3TO
OTPOMHBIHN PUCK Jake B XOpoIIre BpeMeHa. [I[puHATOe KOMITaHUEH pellieHne B OTPACIIH, HAXOASIICHCS B COCTOSTHUU TITyOOKOTO
Crajia, MO’KHO Ha3BaTh MPOCTO a3apTHBIM. ¥YMHO WM HE YMHO noctynuia pupma «Pupma UPK»? dupma «tO  Oc Dke
Kopnopeiima» B 1986 r. npuHsiia moxoxee CIIopHOe penieHre. Ita GupMa UMeeT CaMblil JIYUITUH TOTEHITHA B YEPHOM
MeTautyprud. MHOTHE TO/Ibl OHA ITBITallach BOCCTAHOBUTH KOHKYPEHTOCIIOCOOHOCTD, BKJIA/IbIBasi IOTIOJHUTEIIbHBIE CPENICTBA B
TIPOM3BOJICTBO U pellasi BHyTpeHHHE pooieMsl. B cepennae 1986 1. dpupma OblIa BEIHY)KICHA PEIaTh — TOMYCTUTH JIN
320aCTOBKY WICHOB IPodcoro3a padounx CTaleIMTeHHOMN MPOMBIIUICHHOCTH AMEPHKH WM NPUHATH UX TPEeOOBaHUS O
MOBBIIICHNH 3apa00THON IIaThl, BeAyHmIEH K pocTy usaepskek. [locme Toro, Kak MOMBITKH 0OBSICHUTE MPOPCOI03y «(aKThl,
1 dpbI 1 peaTbHOCTh KOHKYPEHIIMWY TPOBANIMINCH, (UpMa Havyajla co3aaBaTh 3anackl crand. Korna mpodcoros  perun
6acToBaTh, 3a MyJIBTHI YIPABICHUS HOBBIMU arperaTaMy Cell YNpPaBICHUYECKUH NepcoHan. 3abacToBKa IPOAOIDKAIAch a0
suBapsi 1987 r., yobiTku coctaisui 100 MiTH. O B Mecsill. YMHO WM He yMHO noctynuia pupma «tO Dc Dxen?

Oupma «tO Oc Crpuat KoMpOHHKEHTITH3Y - coBMecTHOe npeamnpustue dupm «Ixu Tu Nx» n «tOnafiten Tenexom» - puckHyIa
JBYMsI MUIDJI. IOJIJL., BIIOXKHMB X B CO3/IaHHE BOJIOKOHHO-ONTHYECKOI KaOeIbHO! CEeTH, YTOOBI IepeMaHUTh IIOTpeOuTeNei OT
¢upm «Amepuker Tenerpad »un Tenedon» un «Om Cu Ait». BomokoHHO-oNITHYECKask TEXHOIOTHS ycTpeMiieHa B Oyaymiee. OHa
OIMPAETCs Ha HCIIOJIb30BaHUE JIa3e€pOB, s Mepeaud peueBbIX CUTHAJIOB U JaHHBIX [0 CTEKJISHHBIM MHKpPOBOJIOKHaM. [Tapa
TaKUX BOJIOKOH CIIOCOOHA eIMHOBpEeMEHHO nporyckaTth § 000 pasroBopos, mpuueM mepenaBaeMas HHGOPMALUS NPAKTHICCKH
He wuckaxaercs. K konmy 1986 r. pupma «CnpuHT» pacnonarana 15 Tbic. MIISMH BOJIOKOHHO-OIITUYECKOTO Ka0elsl B 3eMJie U
IUTAaHAPOBAJIa MPOJIOXKHUTH EIIE CBEIIIE 8 THIC. MHJIb. BECITOKOMCTBO BBI3BIBACT IPOITYCKHAsI CIIOCOOHOCTH 3TON CETH, KOTOpas
npescTaBisieTcst Oosee 4eM U30bITOYHONW. XOTsl MOTPEOHOCTH B TeNE()OHHBIX Pa3roBopax Ha JabHUX PACCTOSHUSX M B Iepeaade
JaHHBIX MEXy JaJeKO pa3sHECCHHBIMH TOYKaMH pacTeT Ha 8% B rofl, MpoIycKHast CliocoOHOCTh ¢ 1984 r. yderBepuiack. YMHO
win He ymMHO noctymuia pupma «t0 D¢ Crpunt KoMbroHUKEHITH3?

Bomnpocsr:

1. Kakue cymecTBoBa M albTEPHATUBEI KAKIOMY U3 OIUCAHHBIX peIIeHui?

2. BeraBuTe OMMOKY B IPUHATHIX YIPABICHUECKUX PELICHHUAX U MPEUIOKUTE CBOW BAPHAHTHI PEIICHUSL.

3. B cOOTBETCTBUH C TEpPMUHOJIOTHEH TpuHUManock s ¢upmoii «®Pupma HWPK» penienune B yclnoBUSX pucka HIH
HeomnpeaeneHroctu? A pemerus pupm «HO D¢ Jke» u «HO D¢ KomproHUKeHIIeH3»?

4. PaccMoTpuTe BO3MOKHOE BO3/IeHCTBHE (haKTOpa BPEMEHH M N3MEHSIOIIEHCS Cpe/ibl Ha BCE TPU PELICHUS.

5. CnenroBasio M pyKOBOJCTBY KOMITaHUU 0OPaTHTHCS K HeopMabHOMY JHAEPY Ui Ooliee 3G peKTUBHOTO IPETBOPEHNUS B
JKU3HB IPHHATHIX PEIICHIH (BO BTOPOU CHUTyannuu)?

6. Kakoii cTuib yrpaieHus ObUT HCIIOIb30BaH KaX0i KoMIaHuei?

7. Kakue ¢pyHKINHM ynpaBieHns He ObUINA MCHONB30BaHBI

Neq

Korzaa Corpynauk Bouien B oduc Jlupekropa u cen Ha CTyJl, OH HO4yBCTBOBAJ, YTO 32 MOCJIEAHUE [IECTh HEJeb y3HaJ ropaszio
Goutblie, 4eM 3a 4eThlpe Toja yueOsl B kostepke. COTpyIHUK IOTY4HII CTENIeHb OakanaBpa B 001acTH yIpaBJIeHUS 5KOHOMHKOH
BCero Jumb B MioHe. OH cpa3y ke MOCTYMHII Ha paboTy B KOPIOpANHMIO Mo Havyajo JupeKTop, YIpaBisiomeil Mpou3BOACTBOM
koproparuu. Koproparus «Uek-Paift» 3aHATa me4aTaHbeM JTHYHBIX OAHKOBCKHUX YEKOB, UMeeT 27 TPEeATIPHUSTHH,
pacnionoxkeHHbIX B 27 kpynHeimux ropoaax CIIA. CoTpyAaHHK TOJIBKO YTO 3aKOHYMI HIECTHHEICNBHYIO IPOrpaMMy
00y4eHUs, B X01€ KOTOPOIl OH 110 HECKOJIBKO JTHEeH paboTall B KaXIOM IPOM3BOJICTBEHHOM OT/IEINIE 3aB0/1a KOPIIOPALUH B
Jlexcunrtone. Ilo  kpaiiHeil Mepe 10 0AHOMY JTHIO OH IMOpadoTal Ha BCEX AODKHOCTIX Ha 9TOM 3aBoje. AMpeKTop mpuriacuia
CotpynHuKa, 9TOOBI 00CYANTH C HUM PE3yNIbTaThl ero o0ydeHus. «Hek-PailT» - oHa U3 4eThIpeX OTHOCHTENILHO ~KPYITHBIX
KOMIIaHUH, [EYaTalolMX 4YeKU. B HEKOTOpbIX ropojax HUMeEeTCs MHOIO MEIKUX KOHKYPUPYIOIIMX KOMIaHUH. Yeku
neyaraoT

Y HaIIPaBJIAIOT 10 MTOYTE KJIMEHTaM OaHKOB.

Yeku Bcera 3aKka3bpIBAOTCS Uyepe3 OaHKH, M IMEHHO OaHK pelIaeT, Kakas U3 KOMIIaHUH Oy/eT neyartaTb 4eKH JUIs ero KIMEHTOB.
Jlis  BBIOMTHEHMS 3aKa3a MPUXOAWUTCS BBIIONHATH JAECATH ONEpalii Ha ceMu BHAaX oOopydoBaHus. Pacxonmel mpu
NPOM3BOJICTBE UYEKOB PACIpPEEISIFOTCS ClIeayromuM obpasoM: okoio 50% - tpynosatparsl, 30% - matepuainst u 20% -
HakJaHbIe pacxopsl. [IpogakHas rieHa yekoB o0braHO Ha 80-100% BeImIE 3aTpaT Ha MX U3roToBIeHHE. CUET 3a OTIEYaTaHHBIC
JUISL KIIMEHTOB OaHKa YeKH (pupMa BBICTABIISICT OaHKy. baHk, 4TOOBI BO3MECTHTH CBOM PACXO/Ibl, CIIUCHIBAET CTOMMOCTD YEKOB CO
CYETOB KIIMCHTOB. B OONBIMHCTBE clydaeB KIMEHTH HE 3HAIOT, KaKyIo LIEHY OHU IJIATAT 3a OTIEeYaTaHHBIE ISl HUX YEeKH, A0 TeX
TIOp, TI0Ka He MOoJTy4YaT eXKEeMECIYHbIH 0TUeT OaHKa co CIIMCaHHONW cyMMOM. JIroObIe Mpo0OIeMbl ¢ Ka4eCTBOM MIIM CPOKAMH
JIOCTaBKHY TOTOBBIX YEKOB MOTYT BBI3BATh 3HAUNTEIBHBIC TPYIHOCTH B paboTe OaHKa.

Ecnu kMeHT He NOoTyduT 3aKa3aHHbIE YK B TEUEHHUE JECSATH JHEH WU B YeKe JOITyIIeHb! OMIHOKY B (haMUIINK, UIMEHH, aJipece,
B IPYT'HX OTIEYaTAHHBIX HA YE€KE CBEIEHBSX, KIIMEHT oOpamaercs ¢ xano0oii B 6aHK (MHOTHE CUMTAIOT, YTO OAHK caM reJaTaet
yekn). Eciam HoMep cuera, KOTOpPBIH NeyaTtaeTcsi MAarHUTHBIMH YEPHWIIAMH B HIOKHEH 4acTH 4eKa, COJCPIKUT OMIMOKY MM He
pa30opUMB TSI KOMITBIOTEPA, HApyIIAeTCs Mporiecc 00paboTku YekoB B OaHke. PydHas 00paboTka TakuX cCEKOB 00XOIUTCS st
Ganka BechbMa jioporo. Bo Becex mo1o0HbIX ciydasx 6aHk cBs3biBaeTcs ¢ pupmoit «Hek-Paiit». «Hy, CoTpyaHuK, Kak BaM
MOHPABUJINCH ATH IIECTh HEAETh Ha 3aBoje?» - «OueHb MOHPaBUINCH, CaM cebe He BePIo, KaK MHOTO 5 33 3TO  BpeMsl y3Hal
HOBOT0. 3HaeTe, JI0 3TOr0 BCE MOE 3HAKOMCTBO C MOJIMTpadUuecKUM 000pyJ0BaHHEM OTPaHUYMBAIIOCH JIMIIL paboTON Ha
KCEPOKOIMPOBANEHON MaIlIMHE B YHUBEPCUTETCKOM OnbmmoTtekey. — «Hy, a rereps, COTpyaHHK, Ha OCHOBE CBOETO OIIBITA,
CKa)KUTE, YTO BB CUNTAETE HanboJiee BXKHBIM (PaKTOPOM IMOBBIIICHUS 3PEKTUBHOCTH B HalIeM jiene?» - «9TO COBCEM JIETKO
Ha3BaTh. KOHEYHO ke, MPOM3BOANTENBHOCTh Tpyna. IIporece y Hac TpyLOEMKHL, TO3TOMY HOBBIMICHHE POU3BOJUTEIILHO CTH
TpyJZla MOXKET JIaTh 3HAUMTEIbHOE YBEJIMUeHNE MpUObLIei. S kak pa3 xoren o0cynTh 3TOT Bonpoc ¢ Bamu. CKlaabIBaeTCs Takoe
BIIEYATIIEHNE, YTO HA 3aBO/IC CIMIIKOM BEIHMKa YHCICHHOCTh IEPCOHAIA BO BCE AHHU, KPOME MOHEAEIbHUKA 1 BTOPHHUKA, KOT/a
Ha0JogaeTcs HanOOoJIBIIUI NPUTOK 3aKa30B. S TaKk)Ke 3aMETWII, YTO MOPsIIKAa TPETH BPEMEHH, 3aTPAuMBAEMOI0 Ha BHIITOJIHEHHUE
3aKasa, IPUXOJUTCS Ha CYUTHIBAHHUE U IIPOYHE IIPOBEPKH, a HE HAa IIPOM3BOJCTBEHHBIE oOmNepanuu. S 1ymaro, dTO 34€Ch €CTh KOe-
KaK{e BO3MOXKHOCTH JUISI 3HAYUTEIBHOTO MTOBBIIIEHUS TPYAA BO BCEM HAIIEM ITPOU3BOICTBEN.

Bomnpocsr:

1. Cornachs! 11 BbI ¢ COTDVIHUKOM B TOM. YTO IDOM3BOINTEIBHOCTE TDVIIA SIBISIETCS] HAHOOJIEE BaXKHBIM TOKa3aTeIeM



3¢ PEeKTUBHOCTH MPOM3BOACTBA IIPU M3rOTOBJIEHUH YeKoB? Ecin HeT, To, Kakue 1okas3aTesy Bbl CYMTaeTe Hanbosee BaXKHBIMU?
TTouemy?

2. HazoBuTe 3Tamnsl ONEpaluoOHHOrO yNPaBICHUS U IIIAHUPOBAHUS, UCIIOIb3YEMOTO Ha JAHHOM MPEIIPUATHH.

3. Ilpoananu3upyiite, KaKHe Tamnbl YIPABICHUS U INIAHUPOBAHUS OBUIH YITYIICHBI M K KAKUM OIIMOKaM 3TO MPUBENO?

4. ITouemy, 1o BalieMy MHEHHIO, Ha 3aBOJIE HECKOJILKO OOJIbIIe paboyrx, 4eM HY)KHO, BO BCE JTHU HEJENH, 32 UCKIIFOUCHHEM
JBYX CaMBIX HaNpspKeHHBIX? [loueMy CIMTBIBAaHHIO M APYTHM IIPOBEPKAM YIEIACTCS TAK MHOTO BPEMEHH?

5. KakoBa Oblia Bara peakuust Ha 3asBieHue COTpyiHUKa O BO3MOXKHOM ITOBBIIICHUH ITPOU3BOIUTENILHOCTH TpyAa?

Nes.

Opranuzanus ciry>k0bl MapKeTHHTa Ha IPEIIPHATHH

MapkeTuHr Ha JaHHBIH MOMEHT MIPHU3HASTCS OTHOW U3 HanOoJiee BaYKHBIX (QYHKINH MPEINPUATH KaK B TOPTOBIIE, TaK U B OO0
Jpyroit hopmMe npeAnpUHUMATENBCKON ISSITENEHOCTH, IIOCKOJIBKY MapKETHHT CBS3aH C IOHUMAaHUEM U BBISBJICHHEM 3alIPOCOB
MOKyTIaTeleH, a TAKXKe OPHEHTAINEH pecypcoB (pUpMBI Ha yJOBIETBOPEHHE 3THX 3aIIPOCOB.

st Toro, 4ToObI 3 (HEKTUBHO BBIOIHATH MAPKETHHTOBBIE (DYHKIIUH, pa3padaThiBaTh M BOIUIOIIATE B )KU3Hb MapKETHHIOBEIE
CTpaTeruH, a TaKke KOHTPOINPOBATh () (PEKTUBHOCTh MAPKETUHIOBOH AesATENbHOCTH OUPMBI, HA IPEINPUSITHH JOJKHA OBITh
co3JaHa ci1y)x0a MapKeTHHra, MHTErpUPOBaHHAasl B CHCTEMY YIIpaBJIEHHEM MpeanpusiTueM. PaccMoTpum co3nanne
MapKETHHTOBOM CITyOBI, €€ BO3MOKHBIE CTPYKTYPBI U BBIIOJIHIEMbIC (DYHKIIMH TOProBOro mpeanpusitus. B keiice OymyT
NPUBEJICHBI TPUMEPHI OpraHU3allii MapKETHHIOBO CITy>KOBI B IpyTUX TOPTOBBIX MPEIIPHUITHSIX.

B mepByto odepens OyaeT pacCMOTpPEH ONBIT OCHOBHBIX KOHKYPEHTOB Y HUBEpMara — TOPTOBBIX npeanpusataii ' YM u LIYM;
KpOMe TOT0, BaXKHBIM I Y HUBEpPMara OIbITOM HECOMHEHHO SIBJISIETCS KPaTKOE HUCCIIeI0BaHNUE PAJa HEAABHO OTKPBIBIINXCS
TOPTOBBIX MPEINPUATHIH, TAK KaK €IIe O MOMEHTa CBOETO OTKPBITHS OHH UCTONB3YIOT HHCTPYMEHTBI MAPKETHHTA U HAa TaHHBIH
MOMEHT SBJISIOTCSI TOPTOBBIMU MPEANPUATUSIMHI HOBOTO MOKOJeHUA. Haumydmum npuMepoM npeiupusITHii HOA00HOTo THIIa
SIBIIIETCSL KPYMHEUIINI TOProBeId KOMIUIEKC, CIIEMUATIN3UPYIOIIMICS Ha HEMPOAOBOJIbCTBEHHBIX ToBapax, — TK «MockBay,
pacnosnoxxeHHbId B palione JIro0nnHO. DTH JaHHbBIE TO3BOJISAT HECKOJIBKO HHAYE OLEHUTh TEOPETHYECKOE U3JI0KEHUE
OpTaHM3aINHN CIIYXOBI MAPKETHHTA U, UCTIONB3YS OIBIT KOHKYPEHTOB, CIIENIaTh KOHKPETHBIE BBIBOJIBI.

Bo3MoskHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPaBIEHUS CIyKObl MapKETHHTa HA MPEAPUSITHN

OpraHu3alMoHHasl CTPYKTYpa CIy’KObl MapKETHHIa Ha IPEINPUSITHH MOXKET OBITh OTpe/ielieHa KaKk KOHCTPYKIIMS OpraHU3alny,
Ha OCHOBE KOTOPOH OCYIIECTBIISIETCS YIIPABICHNE MapKETHHIOM, HHBIMH CJIIOBAMH, 3TO COBOKYITHOCTh CIIY’K0, OT/AENOB,
MOZIpa3/ieNieHHH, B COCTaB KOTOPBIX BXOJSIT PAOOTHUKH, 3aHUMAFOLIUECS TOW WM UHOM MapKeTHHIOBOH AEATEILHOCTHIO.
CrpykTypa oTzena IOpoi HMeeT pellarollee 3HaueHue A1 yCHEIHON peann3alui KOHIENINN MapKeTHHra. (s
OpraHM3al[IOHHOW CTPYKTYPHI CIIy’KObl MAPKETHHTa HE CYLIECTBYET yHUBEpPCAIbHOW cxeMbl. OTAeNbl MOTYT OBITh CO3aHbI Ha
pa3sHBIX OCHOBAX.

Kaxnoe nmpeanpustie co3paeT OTAe]I MapKeTHHTa C TAKMM PacyeToM, YTOObI OH HAWITy4IIUM 00pa3oM CIIOCOOCTBOBAI
JOCTHXEHHIO MapKeTHHTOBBIX I1eJIeH (BBISIBICHHE HEYJOBIETBOPEHHOTO CIpOCa ITOKyIaTelel, reorpaduieckoe pacumpeHue
PBIHKOB, N3bICKAaHHE HOBBIX CEIMEHTOB PbIHKA, YBEJIIMUSHHUE MPUOBLIH U T.J1.).

BwMmecTe ¢ TeM MapKeTHHIOBBIE CTPYKTYPHI B 3HAUUTEIILHOM CTENIEHN 3aBHCAT OT Pa3Mepa pecypcoB MPEATIPHSITHS, CIICIIMDUKI
BBIITYCKaeMO MPOAYKIIMHU U PHIHKOB, Ha KOTOPBIX OHU PEaU3yI0TCA, OT CIOXKHUBILIEHCS CTPYKTYPHI YIPABICHUS PEATIPHSITHEM.
Hecmotpst Ha oueHB OOJIBIIIOE YKCIIO BAPUAHTOB, pealibHOE 00bEANHEHNE MApPKETHHTOBOH JIESITEIbHOCTH TIPEAIIPUATHI Yalle
BCEr0 OCYHIECTBISIETCS 10 (DYHKIHMSIM HJIH IO TOBApaM.

HeobxonnMo oTMETHTB, YTO OCHOBHEIC KOHKYpeHTHI YHuUBepMara (I'YM, IIYM) yxe co3manu coOCTBEHHBIE MapKETHHTOBBIC
otaens! (oHU ObUTH co3aHbl B cepeanHe 1990-x). B TK «MockBa» MapKeTHHTOBBIE UCCIIEAOBaHHSA OBUIH MIPOBEICHBI elle J10
MOMEHTa OTKPBITHS Mara3uHa. 9710 nmo3somuio TK u3HauaIbHO ONpeesuTh CBOIO LIENIEBYIO TPYIITY U IIOCTPOUTH THOKYTO
LIEHOBYIO M 2CCOPTUMEHTHYIO MOJIUTHKY. Kpome Toro, Oputd chopMHUpOBaHBI UMUK U HHTEPhEP (KaK BHYTPEHHHH, TaK U
BHEITHNI) Mara3uHa. [ 1aBHY10 poiib B (POPMHUPOBAHUH UMHKa U U3BECTHOCTH IIPEATIPUATHS ChIrPaja MOIHAs PEeKIaMHast
KaMIIaHKs, B KOTOPOI ObLJI C/IeNaH aKLEeHT Ha IUPOKHUH aCCOPTUMEHT, HEBBICOKHE 1IEHBI U CHMBOJIMYHOE Ha3BaHUE «MOCKBay.
BesycnoBHO apeHaaTOphI IUTONIael BHECYT HEKOTOPBIE H3MEHEHUSI B I3HAYAIbHO c(hOPMHUPOBAHHYIO IIPOrpaMMy, HO 3TO HE
NPUBEJET K HEOOXOTUMOCTH TJI00ALHOW U TOPOTOCTOSAIICH Pe)OPMBI IPEATIPHUSITHS.

Kaxnoe npennpusarie GopMupyeT opraHu3aiioHHYIO CIy)KObI MapKETHHIa 110 CBOEMY YCMOTPEHHIO U, KaK IPaBUIIo,
BUJOU3MEHSIET €€ B IPOIIecce CBOEro pa3BuTus. OpraHu3alioHHAs CTPYKTypa CIyKObI MapKETHHTa MOXET UMETh OJHY U3
CIEAYIOUINX OPUEHTALUN:

1) mo pyHKIHAM;

3) no ToBapawm;

4) o pBEIHKaM M TOKYIaTeNsIM;

5) MaTpUYHYIO OpraHU3alHIo.

KoMmIiekT TeCTOBBIX 3aJaHui

1. BepHo 11 yTBep)KJeHHUE, YTO COLMAIBHBIC OPraHU3allui MOTYT OBITh CO3JJaHBI TOJIEKO HCKYCCTBEHHBIM IIYTEM, TO €CTh
CO3/1aHBI JIFOJBMH TI0 OTIPEIEIEHHOMY TUTaHy?

a) lla

6) Her

2. Kakas u3 0coOeHHOCTE! COIUANIbHBIX OPTaHU3AII SBISCTCS BaKHEHIIIESH?

a) HUINYHE eIMHOTO IIEHTPa yIPaBICHHS

0) uepapxuyeckas CTpyKTypa

B) HAJINYUE OPTaHU3ALMOHHON KYJIbTYPBI

T') OPHEHTAIMS Ha OIIPEAEICHHbIE COIMAIbHBIE TOTPEOHOCTH

3. T'naBHas 3amaya npoueccoB pyHKIMOHUPOBAHUS OpPraHU3aLMH:

a) CO3JaHUE yCIOBHH I CAMOCOXPAaHEHHUS OPraHU3aALNH

0) IocTIKeHUE OpraHu3alyei 1eeH, paau KOTOPbIX OHa CO3aBajlach

B) YCKOPEHHE CONMANBHBIX POIECCOB, MPOTEKAOIINX BHYTPH OPTaHU3AIIH

r) oOecneyeHue JoxX0/1a JUisl YWICHOB OpraHu3aluu



4. TlpeoOpa3oBaHus OpraHU3aLUK U €€ OT/EIIBHBIX JIEMEHTOB B COOTBETCTBUHU C M3MEHEHUSIMH TPeOOBaHUI BHEIIHEH 1
BHYTPEHHEH Cpex — 3aa4a, KOTopasi pemaercst B Iporecce:

a) GYHKIIMOHUPOBAHUS OpraHU3ALUH

0) pa3BHUTHS OpraHU3AIIN

B) CO3JIaHMS OpraHU3aluU

5. Tloteps mpennpuHUMATENEM MIPIMOTO KOHTPOJIS AESITENBHOCTH CBOMX TIOAYMHEHHBIX MIPUBOINT K KPU3HCY, KOTOPBIH JI.
I'pelinep Ha3bIBaET:

A)Kpusnucom pykoBOICTBa

B)Kpusucom aBroHOMHM

B)Kpusuc konTpous

I')Kpusuc cunepruu

6. Ha xaxom sTare )XM3HEHHOTO IIUKJIa OPTaHU3AIMH TOSBIISETCS cucTeMa (JOPMATBbHBIX KOMMYHHUKAINH, CHCTEMA TTOOIIPEHHS U
HaKa3aHUs U cucTeMa KOHTPOJIs?

A) Ha cTaguu pocTa 4epe3 KpeaTHBHOCTD

b) Ha cranuu pocra uepe3 IUPEKTUBHOE PYKOBOJCTBO

B) Ha cragum pocta uepes IeNnerupoBaHie

I') Ha ctanuu pocra uepe3 KOOPAUHHUPOBAHUE

7. TloBplmeHre THOKOCTH OPTraHU3AIMOHHON CTPYKTYPEI OOBIYHO COOTBETCTBYET:

A) craauu pocTta uepes3 KpeaTUBHOCTh

B) cragum pocra yepe3 TUPEKTHBHOE PYKOBOACTBO

B) craguu pocta depes nenerupoBaHue

I') crapum pocta yepe3 KOOPAUHUPOBAHUE

J1) ctamuu pocTa 4epe3 COTpyAHUUECTBO

8. Crazuy XU3HEHHOTO IMKJIA OPTAaHU3AIMH «MJIQICHIECTBOY, «IETCTBO», KIOHOCTBY, «PACIIBET BBIICIICHBI:

A) JI. I'peitnepom

B) A. IIpuroxuneiM

B) A. bormanoBbIM

I') U. Annuzecom

9. «KoMmnanus BiajeeT 3HAYUTEIBHBIMI (PMHAHCOBBIMHU CPEJCTBAMH, KOTOPBIE PACXOAYIOTCS Ha YKPEIUIEHHE CYIIECTBYIONIEH
CHCTEMBI KOHTPOJISI U 00yCTPOICTBO COOCTBEHHOM NesTenbHOCTH. [TosiBistoTes HernacHble (JopMaibHbIe TPAaBUIIA, CBSI3aHHBIC B
MIEPBYIO OYEPEb CO CTIIIEM OJICKABI M TPOYNMH TPAIUIHAMHE, KOTOPbIE HE UMEIOT MPAKTHUECKH HUKAKOTO PAI[OHAIBEHOTO
000CHOBaHHS, a CYIIECTBYIOT IIPOCTO B CHIIY TOTO, UYTO OHH €CTh)» - TaKHe OCOOCHHOCTHU IMpHoOpeTaeT KOMIIAaHHUS Ha 3Tare
JKU3HEHHOT0 LMK, KOTopslid M. Annzec HazBan:

A) Crabunuzanus

Bb) Apuctokparuzm

B) Pannss 6ropoxpatust

I') [To3masis Gropokpatus

10. Teopueii pazosbix Tpanchopmarumii 6usneca» (TOTH) BeenseT Takue Gas3pl pa3BUTHS CUCTEMBI YIIPABICHUS
opraHu3zanuei:

A) 1eTcTBO, FOHOCTh, PACIBET, 3PEIOCTh, CMEPTh.

B) co3nanwue, poct, 3penocTs, TMKBUAAIHS

B) ynpasnenue 6usHec-uneeit, ynpasieHue QyHKIUIME, yIpaBIeHUE IIPOIleccaMy, YIIPaBJIeHHE CETSIMH, YIIPaBICHNE
HeMaTepHaIbHBIMHU aKTHBAMH

11. Yro npexacrapinseT co00i MPOU3BOJCTBEHHAS CTPYKTYpa OpraHu3aiun’?

A) cocTaB M B3aMMOCBSI3M BCEX 3JIEMEHTOB OPTaHMU3aINH

B) cocTtaB u B3aMMOCBSI31 IPOU3BOACTBEHHBIX MOIPA3ICICHII OpraHNU3aIiH

B) coctaB 1 B3auMOCBSI3U 110Ipa3/IeJIeHUH annapaTa yrpasieHHst OpraHu3aien

12.  CrpykTypHBIE IOApa3AEICHNS, OTACIBHbIEC CIICIIMAINCTHI, BRITOIHSIIONHAE COOTBETCTBYIOMNE (PYHKITUH — 3TO!

A) 3BeHbs yIpaBJIeHH

B) crynenn ynpasneHus

B) ypoBHu ynpasnenuns

13. TmaBHBIMH OCOOCHHOCTSAMH CTPYKTYPHI KAKOTO THIIA YIIPABICHUS SBILIOTCS PAlMOHAIBHOCT, OTBETCTBEHHOCTD,
HepapXuIHOCTH?

A) Opranndeckoro Tumna

B) Uepapxudeckoro Tuma

B) BropoxpaTtnyeckoro tuma

14. Jlns kakoro THHa CTPYKTYpHI YIIPAaBICHUS XapaKTEpPHO NPUHATHE PEIICHUH HAa OCHOBE 00CYKIEHUsI, IIpeobiaaaeT 1oBepue,
a He BJIaCTh, YOSXKIEHHUE, a HEe TIPUKa3?

A) Opranmuueckoro Tuma

b) Uepapxuueckoro Tuma

B) BropoxpaTtuueckoro Tumna

15. Kakast opranuzaiyioHHasi cTpykTypa HauboJee neixecoodpasHa (110 MHEHHIO 3.

PymsiHIIEBO#) Ha CTaaUN 3pENOCTH?

A) neHTpann3oBaHHas GYHKIMOHAIBHAS CTPYKTYpa

b) nenrpanu3oBanHas TUHEHHASI CTPYKTYpa

B) neuentpanuzoBaHHas TUBU3MOHAIBHAS CTPYKTYpa

I') nenenTpanu3oBaHHas TUHEHHASI CTPYKTYpa

16. B Mozenu Kakoro THIa OpraHu3alys MpeCcTaBIseTCsl KaKk HHCTPYMEHT YIpPAaBJIeHUs], a YEJIOBEK — KaK «BUHTHK» OOJIBIIOTO



MexaHuzma?

A) B MEXaHHUCTUYECKON MOJIEITH

b) B opranunueckoit Mmogenu

B) B maTepHamuCTCKOM MOJCTH

I') B KOHBEeHLIMOHHON MO

17. Cucrema «cIepKeK U MIPOTHBOBECOBY - TAK METAPOPHIECKH MOKHO OXapaKTePHU30BaTh:

A) opranu4eckyro MoJeib

Bb) nomurndeckyro Moaeib

B) narepnanuctckyo Moaens

I') KOHBEHITMOHHYIO MOJEIH

18. I'pynma, o0bearHEHHAsI OTHOIICHUSMH «POJICTBA» - TaK MPEACTABISETCS OpraHU3anus:

A) B KOH(JIHKTHO-UTPOBOI MO/IEITH

B) B opranmnueckoit Mmoaenu

B) B marepHanucTcKo# MOIeIH

I') B KOHBEHLIMOHHON MO

19. Oprasm3anus paccMaTpUBaeTCs KaK MPOAYKT BIOXHOBEHHUS PYKOBOIHUTEINS, OOBESIMHSAIONINI B ce0e YepThl Pa3IMIHbIX
KOHIEMINHI U MOJIX0JI0B

A) B KOH(IHKTHO-UTPOBOI MOJIEITH

b) B oprannueckoit Mmoaenu

B) B marepHanucTCKO# MOICITH

I') B KOHBEHIIMOHHOH MoienH

20. TlpencraBieHue 00 OpraHM3AINA KaK O «KUBOW CHCTEME)» XapaKTEPHO IUIS:

A) opraHn4eckoil Moenu

B) xoHpIUKTHO-UTPOBOH MOICITH

B) narepHanucTckoit Monenu

I') KOHBEHITMOHHOHN MOAETH

21. Kaxoii u3 moAXo10B K pa3BUTHIO OPTaHU3ALMH PACCMATPUBAET €€ KaK «COLMAIbHBIM OpraHu3M»?
A) I'ymaHUTapHBIH TOIX0A

Bb) UmxenepHsIit moaxon

B) Omnuprueckuii moaxon

22. Kaxoif U3 TOAXO0J0B K Pa3BUTHIO OPTaHU3AINHA PaCCMATPUBACT OPTaHU3AIMIO KaK CHCTEMY H B KAYeCTBE METOI0JIOTHICCKOM
6a3a UCTOJIb3yeT TEOPHUIO CUCTEM, CHCTEMOTEXHHUKY, CUCTEMHBIH aHaNN3, KHOepHETUKY?

A) I'ymaHUTapHEIH TOIXO

b) NnmxenepHsIil moaxon

B) OMmmupudeckuii mogxoxn

23. Kakoii 13 MoJX0J0B K Pa3BUTHIO OpraHH3alluii OPHEHTHPYETCS] HApaCcIIPOCTPAHEHNE OTPACIEBOTO WK () YHKIIMOHAIBHOTO
onbITa?

A) I'ymaHUTapHBIHN TOIX0A

Bb) UmxeHepHbIi moaxo

B) Ommupudeckuit moaxoxn

24. K xakoMy KJIacCy IMOAXO0J0B K Pa3BUTHIO OPTaHU3AIMH MPUHAICKUT OPraHU3aI[HOHHOE IIPOCKTHPOBaHHE?
A) I'ymaHUTapHBIH TOIX0A

Bb) UmxeHepHbIi moaxo

B) Ommupudeckuit moaxoxn

TeMbl NUCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBbie padoThl H AP.)

[lepeuenp NpUMEPHBIX TEM KypCOBBIX PadOT

. TexHonoruu ¥ HHGOPMAIIMOHHEIE CUCTEMBI TTOICPIKKH MECHEDKMEHTA MPOIIECCOB

. AHanu3 100aBJICHHON IEHHOCTH OWU3HEC-TIPOIECCOB

. AHaIM3 ¥ ONTHMU3AIHS IPOIEcca MPOU3BOJICTBA HA IIPEAIIPUATHU

. AHan3 ¥ MOBKIIIEHNE PE3YIbTATUBHOCTH M () (PEKTUBHOCTU MPOIECCOB

. AHaIM3 ¥ COBEPIIICHCTBOBAHUE METOJIOB OIUCAHHUS MIPOIIECCOB

. AHa/TM3 ¥ COBEPIIICHCTBOBAHUE MPOU3BOACTBEHHOTO MPOIECcca Ha MPEAIPUSITHA

. AHaImM3 ¥ COBEPIIICHCTBOBAHHUE MPOIEcca «3aKyImKa PecypcoBy

. AHamu3 u coBepIIeHCTBOBaHUE mporecca «HpopMannoHHoe oOecIiedcHrE)

. AHau3 ¥ COBEPIIICHCTBOBAHUE Mporecca «MOHUTOPHHT YAOBICTBOPSHHOCTH TIOTPEOUTEICHY
. AHanmu3 U coBepIICHCTBOBaHUE Mporiecca «O0cayXKuBaHue 000PYIOBAHHS»

. AHanu3 1 coBepIIeHCTBOBaHUE mporiecca «O0cayKuBaHUE TIOTPEOUTENCI

. AHanmu3 1 coBepIIeHCTBOBaHUE Mporiecca «[[naHupoBaHue Ka4ecTBa MPOAYKIIUI

. AHanu3 1 coBepieHCTBOBaHME npoiecca «[lomydenne MapKeTHHTOBOM HH()OPMAIIAN

. AHanu3 u coBeplIeHCTBOBaHUe Mporiecca «[locienpogakHas IeATeIbHOCTh

. AHanmu3 1 coBepIIeHCTBOBaHME Mporiecca « TeHaepHoe pa3MeIIeHne 3aKa30B»

. AHanmu3 ¥ COBEPIICHCTBOBAHUE IpoIiecca « Y IPaBICHUE TOKYMCHTAIUCH)

. AHaM3 ¥ COBEPIICHCTBOBAHME IIpoIiecca « YTIpaBICHUE 3aImacaMm»

. AHanmu3 ¥ COBEPIICHCTBOBAHKE IpoIiecca « Y IPaBICHUE HECOOTBETCTBYOIICH MPOAYKIIUCH)
. AHanU3 ¥ COBEPIICHCTBOBAHME IIpoIiecca «YIpaBIeHHE TEPCOHATIOM

. AHanmu3 ¥ COBEPIICHCTBOBAHKE MpoIiecca « Y IPaBICHUE TOCTABKAMUY
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21. AHanu3 ¥ COBEPILICHCTBOBAHHUE Mpoliecca « YTIPaBICHUE PECypCaMuy

22. AHanu3 ¥ COBEPIICHCTBOBAHUE MPOIECcca TUIAHMPOBAHUS Ha IPEATPUATHA

23. AHaJM3 ¥ COBEPLICHCTBOBAHUE MTPOLIECCOB MPETIPHSTHS

24. Ananu3 yIoBICTBOPEHHOCTH BHYTPEHHUX OTPEOUTENCH HA TIPS IIIPUSITHN

25. beHuUMapKUHT MPOIECCOB: Ha3HAUYEHUE, CYLTHOCTh, METOAMKA IIPOBEACHUS

26. BrmsHue penHKUHUPHUHTA Ha OOBEKT XO3SIHCTBOBAHMUS

27. BHenpeHue NpoLecCHOro MoAX0/1a B OpraHu3aluu

28. BrisiBieHNE U KIacCU(PUKAIS TPOIIECCOB MPEIIPUATHL

29. JlokyMEHTUpOBaHKE MPOLECCOB MPEATIPUATHS

30. IMuTannoHHOE MOJETUPOBAaHIE OU3HEC-TIPOLIECCOB

31. UHcTpymeHTanbHble cpeacTBa u Metoabl PBIT

32. NadopmanmoHHOE 0OECTICUeHHE YIIPAaBICHU Ka4eCTBOM IIPOIECCOB

33. KoHCTpYKTOpCKHE H3MEHEHUS U KOH(DUTYPAIIMOHHBIA MCHE)KMCHT

34. KoHTpoas IPON3BOICTBEHHOTO TIpOIiecca

35. KongurypaioHHbIil MEHEIKMEHT

36. KpusucHblil peHHXIHAPHHT

37. Meroauka «lllects curm»: Ha3HAUEHHWE M OPraHU3AIMS UCTIOJTHEHHS POEKTa

38. Mertoauka cTpyKTypHpoBanust GpyHKIHE KadecTBa (QFD)

39. MeTojpl COBEPIIIEHCTBOBAHMS TIPOIECCOB

40. MonenrpoBaHHUe MPOLECCOB NPEIIPUITHS

41. OOBEKTHO-OPHEHTUPOBAHHOE MOJIETMPOBaHKHE OU3HEC-TIPOLIECCOB

42. Onrcanue M aHAJIA3 MPOIIECCOB KOHTPOJIA KaueCcTBa Ha MPEIIPUSTHH

43. Omnpenenenre CTOUMOCTH Tpoliecca

44. Onrumu3anys ¥ yupaBieHHe OU3HeC-TIpoIieccaMi Ha TIPEATIPHSITHN

45. Opranu3zaius 1 IpoBeJCHNE BHYTPEHHETO ayIuTa MpoIeccoB

46. Opranusanus paboTsl NPOeKTHHIX rpymn B PBIT

47. OcoOeHHOCTH MTeperPOSKTHPOBAHNS ON3HEC-TIPOILIECCOB

48. OueHka kadecTBa MPOU3BOICTBEHHOTO Mpoliecca

49. OueHka kayecTBa TEXHOJIOTHYECKOI0 IIpoLecca

50. O1eHKa MPOLIECCOB: TOKa3aTeNn, METObI

51. OueHka coCTOSHHSA yIPaBIeHHA MpoIieccaMil Ha IPEATPUSITAN

52. OneHka ynpaBisieMOCTH TEXHOJIOTHYECKOTo Ipoliecca

53. TloBBIIeHUE PE3yTBTATUBHOCTH CUCTEMBI MeHekKMeHTa kadecTBa (CMK) Ha 0CHOBE COBEpIIICHCTBOBAHUS IPOLIECCOB
NPEATIPUATHS

54. TlocTpoeHue cucTeMbl NoKa3aTesel NpoLeccoB

55. IoctpoeHue HYHKIIMOHAIBHBIX ¥ HH(GOPMAIIMOHHBIX MOJIEJICH MPOIIECCOB KU3HSCHHOTO IIUKJIa TOBAPOB KaK 00BEKT
ABTOMATH3AIIMHU U yIIPABICHH

56. IIpumenenne merononoruu IDEFO npu BHeApeHNH MPOIIECCHOTO TOAX0/1a HAa IPEANPUSITHN
57. IlpoekTupoBaHUE ¥ PSHHXHHUPHUHT OM3HEC-TIPOIICCCOB Ha TIPEATIPHATHI

58. IlpoextupoBanue nporecca «DopMUpOBaHKUE KaAPOBOTO Pe3epBa HA MPEITPHUSITHI

59. TIpoekTupoBaHue Mporecca yIpaBleHHs YIyYIICHUIMH Ha TIPEIIPUATHH

60. IIporieccHoe ympaBiieHHEe OpraHU3aIHeH.

61. IlpoueccHbli NOAXOA B YIPABIEHUN KaU€CTBOM

62. Pa3BuTue U CTAaHOBJICHHE PEUMHXMHUPHUHTA B Poccnn

63. Pa3paboTKa ¥ BEITOJHEHNE KOPPEKTUPYIOIINX U MPEIYIPESKIAONNX MEPOTIPUATHH MPH YIIPABICHUH MIPOIIECCOM
64. Pa3paboTka METOI0B ONPEICIICHHUS PE3yIbTATUBHOCTH U 3PPEKTUBHOCTH TEXHOJIOTUIESCKUX MPOIIECCOB
65. Pa3paboTka 1miaHa ynpasieHHUs IPOM3BOACTBEHHBIMH MPOLIECCAMU HA MPETPUATHH

66. PenmxnHUPUHT OM3HEC-TIPOIIECCOB B aHTUKPH3UCHOM MEHEKMEHTE.

67. PeMHXMHUPHUHT OM3HEC-TIPOLIECCOB ¥ OPraHN3allMOHHOE pa3BUTHE

68. PenmXnHUPUHT OM3HEC-TIPOIIECCOB HA OCHOBE COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHHA
69. PenH>XMHUPHUHT OM3HEC-TIPOLIECCOB: CYIIHOCTh, METOIMKA, OCOOEHHOCTH MPOBEICHUS

70. PenmxuHUPUHT B OaHKOBCKOH cdepe

71. Peumxxnaupunr u ERP-cucremsl

72. PeMH>XMHUPUHT KOPIIOPATHBHBIX HH(OPMAIIOHHBIX CHCTEM

73. PeMH)XMHUPHUHTOBBIH ITOJXO0/] K YIIPABIEHUIO OM3HEC-TIPOIIECCAMU B OPTaHHU3ALNH (C HCIOIb30BaHHEM METOI0JIOT U
IDEF)

74. Pecypchl penH>xuHupHHTa OusHeca (Mertoauka M. Po6cona)

75. PoJib DKCIIEPTHOM CHCTEMBI B YIIPaBIEHUU OU3HEC-TIPOIIecCaMu

76. CBs13b IPOLIECCHOTO MOAX0/a C IPYTUMHU NPUHIMIIAMHA MEHEDKMEHTA KauyecTBa

77. Cucrema ympaBlieHUs1 KadeCTBOM Ha ocHOBe PBIT

78. CMK u €€ cBsi3U C CEThbIO MPOLECCOB

79. CoBeplIeHCTBOBaHNE OM3HEC-TIPOIIECCOB HA MPEAIPHUITHH

80. CoBepiieHCTBOBaHNE OM3HEC-TIPOIIECCOB MPEANPUATHN ITyTEM CTaHAapTH3AIIH

81. CoBepuieHCTBOBaHHNE B3aUMO/ICHCTBYS C TOCTABIIMKAMU Ha IIPEATIPUATHA

82. CoBepmencTBoBanue nporiecca «I[IpoektupoBanue n pa3paboTKa MPOIYKITAN

83. CoBepuieHcTBOBaHUE mpolecca «CTpaTernyeckoe MmIaHUPOBAHUEY

84. CosepriieHCcTBOBaHHE Ipoliecca Ha ocHoBe nukiaa PDCA

85. CoBpeMeHHBIC METO/IbI aHAJIH3a OU3HEC-TIPOIICCCOB.



86. Co3znaHne cucTeMbl YIIPaBJICHHUS KAY€CTBOM ITPOIIECCOB Ha IPEAIPHATHH

87. Co3nanue ynpaBisieMOCTH TPOIIECCOB

88. Crioco0bl MOBBILIEHHS NOTPEONTEIBCKUX KAYECTB U CHIKEHUS TOTPEOUTENLCKOM CTOMMOCTH ITPOTyKIIUT
89. Crarucruueckoe ynpasjenue npoueccamu (SPC)

90. CymHOCTh ¥ METOJIMKA MPOBECHUS ()YHKIIMOHATIBHO-CTOMMOCTHOTO aHaTU3a

91. CymHOCTh METOIOJIOTHHI MOJICTHPOBAHUS OU3HEC-TIPOIIECCOB

92. TexHONOTHsl pEMHKUHUPHHTa OU3HEC-TIPOLIECCOB

93. Ympapnenne OU3HEC-TIPOIIECCAMU i MHHOBAITMOHHAS I TEIHHOCTD OPTaHU3aIHH.
94. YnpagieHue KaueCTBOM B3aUMO/ICHCTBYSI Opa3AeIeHIH U CITyKO IpenpUsIThs
95. YmpaBneHrne KaueCTBOM H MPOIECCHBIH MOIXO0

96. YrpagieHue NpeAnpusiTHEM Ha OCHOBE cOalaHCUPOBAaHHOM CHCTEMBI MTOKa3aTesen
97. YupapieHne IpoeKTOM 0 PEHHXKHHUPHUHTY On3Heca

98. YnpagieHue npoueccaMy Ha pa3IMYHbIX CTaIUsIX )KU3HEHHOTO LKA IPOAYKIMN
99. YmpaBieHne mponeccaMy ¢ IIOMOIIBI0 KOHTPOJIBHBIX KapT

100. Ynpasnenue pecypcamu U OU3HEC-IIPOIIECCAMHU.

101. YcnemHsii penH>XUHUPUHT U (aKTOPHI ycIiexa

102. Y4acTHUKH PENH>)KUHUPUHIOBOH AEATEILHOCTH U X (DYHKLIUH

103. ®opMUpOBaHHUE CUCTEMBI IPOLIECCOB MPEATIPUSATHSL

104. ®yHKIIMOHATBHOE MOIETUPOBaHUE OU3HEC-TIPOLIECCOB

105. DTanbl penHXIHAPHHATA OM3HEC-TIPOIIECCOB

MeToau4YecKre MaTepHAJIbl, ONPeNeIAI0NINe NPOLeAyPhI OLIeHUBAHMS 3HAHMUIA, yMEHHIi, HABHIKOB M (HJIH) ONbITA
JesiTeIbHOCTH, XapaKTePU3YIIIUX 3Tanbl (JOPMHPOBAHNS KOMIIETEHIUI B MPOIECCe 0CBOEHUsI 00Pa30BaTeIbHOI
MPOrpaMMBbI

Kpurepun onieHKH K 3K3aMeHY

Omnenka «oTiImaHOY (86-100 O6amIoB) cTaBUTCS 0O0yJaromeMycs, 00HAPYKUBIIEMY CHCTEMAaTHISCKUE U TITyOOKHe 3HAHUS yIeOHO
-IIpOrpaMMHOT0 MaTepuana, yMeHus CBOOOTHO BBINOJIHATH 3a/laHHs, IPEAYCMOTPEHHBIE IPOrpaMMOii B TUIIOBOH cuTyaIrmu (c
OTpaHUYCHUEM BPEMEHH) U B HETUIIOBOW CUTYaIlMH, 3HAKOMCTBO C OCHOBHOU M JTOTIOTHUTEIBHOM JINTEPaTypOid, YCBOCHUE
B3aMMOCBSI31 OCHOBHBIX MOHSITUN JUCILIMIIJIMHBI B X 3HAYCHUU Hp1/106peTaeM0ﬁ CIICHHUAJIBHOCTU U MPOABUBIIEMY TBOPUYECKUC
CHOCOOHOCTH U CAMOCTOSTETIHFHOCTh B IproOpeTeHn: 3HaHUH. CTYJICHT UCUSPITBIBAIONIIM 00pa30M OTBETHII Ha BOTIPOCH
JK3aMEHAIIMOHHOTO OmieTa. 3ajaua pelieHa MpaBuibHO, CTYICHT CIIOCOOCH 000CHOBATh BHIOPAHHBIN CIIOCO0 U MOSICHUTH X0
pelIeHus 3aJa49u.

Ornenka «xopoto» (71-85 6amioB) craButcs oOydaromeMycs, 00Hapy>KUBIIIEMY MOJIHOE 3HAHUE YIeOHO-TIPOTPaMMHOTO
MaTepHala, yCIeIIHOE BEIIOIHEHNE 3aaHIH, TPEeyCMOTPEHHBIX MPOTPaMMOI B THTIOBOM CUTYAINH (C OTpaHUICHUEM
BPEMEHH), YCBOSHHE MaTepPHaIOB OCHOBHOMW JINTEPATYPhI, PEKOMEH/IOBAHHOI B IIpOrpamMMe, CIIOCOOHOCTh K CAMOCTOSITEIIbHOMY
TIOTTOJTHEHHIO U OOHOBJICHUIO 3HAHUH B XOJI¢ JaIbHEHIIeH paboThl HA/T TUTEPaTypO U B IPOPECCHOHANBHON AesTenbHOoCTH. [Ipn
OTBETE Ha BOMPOCHI AK3aMEHALIMOHHOTO OMJIeTa CTYACHTOM JIOMYILEHbl HECYIIECTBEHHbIE OIIMOKHU. 3a/1aua pelieHa NpaBuiIbHO
WM €€ PeIICHHE COAeP Kaio HECYIECTBEHHYIO OIUOKY, HCIIPABICHHYIO [P HABOSIIEM BOIIPOCE dK3aMEHATOPA.

OrieHKa «yJ0BIETBOPUTENBHOY (56-70 6amIoB) cTaBUTCS 00ydaroneMycs, 00HapyKUBILIEMY 3HAHHE OCHOBHOTO y4eOHO-
MPOTPaMMHOTO MaTepHala B 00beMe, JOCTATOYHOM IS AbHEHIeH yaeObl u mpeacTosmeii paboThl 1o CIeIHaIbHOCTH,
3HAKOMCTBO C OCHOBHOM JINTE€PATYpPOH, PEKOMEHIOBAHHOH MPOIPaMMOM, YMEHHUE BBINOIHATH 3a/1aHuUs, IIPEJyCMOTPEHHbIE
nporpammoii. [Ipy oTBeTe Ha SK3aMeHAIIMOHHBIC BOIPOCHI X TIPU BBHITIOJTHEHUH YK3aMEHAIIMOHHBIX 3aJaHIi 00yJaromuics
JOIMYCKaET NOrp€urHoCTu, HO o6naﬂaeT HeO6XO}II/IMbIMI/I SHaHUAMU JJId YCTpaHCHU OIIHO0K IOJI pPyKOBOACTBOM IIPETIOAaBaTEIIA.
Pemenne 3a1aun coepKUT OMIHOKY, UCTIPABICHHYIO IIPY HABOISIIEM BOIIPOCE IK3aMEHATOpa.

Or11eHKa «HEYIOBJIETBOPHUTEILHO» (MeHee 56 6aJuI0B) CTaBUTCS 00ydaroneMycs, 0OHapy>KHUBIIEMY NPOOEIIB B 3HAHUAX
OCHOBHOT'O Y4eOHO-TIPOrpaMMHOT'O MaTepHalIa, JOIYCTUBIIEMY IPUHIMITHAIIBHBIE OIINOKH B BBITIOJIHEHUH MPEyCMOTPEHHBIX
MIPOrpaMMO¥ 3aaHul, clladble TOOYKIEHHS K CAMOCTOSITENIbHOM paboTe Hall peKOMEHIOBAHHON OCHOBHOM JTUTEpaTypoil.
O1eHKa «HEYJOBJIETBOPUTEIHHOY CTABUTCS 00yJaIONIMMCsI, KOTOPBIE HE MOTYT MPOJOJDKUTE 00YUSHNE WIIH IIPUCTYIUTh K
HpO(i)eCCPIOHaJ'IBHOﬁ ACATCIBbHOCTH 110 OKOHYAaHUHU aKaaACMUU oe3 JOINIOJITHUTCIIBHBIX 3aHATHH 110 COOTBGTCTBy}OHIeﬁ JUCHUIIIINHE.

Kputepnn oneHHBaHUsI KOHTPOJIBHOI PaGoTHI TEKYIEr0 KOHTPOJIS YCIEeBA€MOCTH 00yJarouxcs (peKoMeHayeMoe)

KoMIIekT KOHTPOJIBHBIX BOIIPOCOB JJIsl TPOBEACHUS YCTHBIX OTIPOCOB
Kpurepun onieHnBanus (ycTaHaBIMBAIOTCS pa3paObOTYMKOM CaMOCTOSTENLHO C Y4€TOM MCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIIUXCS)




[IpumepHble KpUTEPUH OLICHUBAHUSL:

— IIPaBWJILHOCTH OTBETA IO COACPKAHMIO 3aAaHUs (YIUTHIBAECTCS KOJIMUECTBO U XapaKTep OMHMOOK IPHU OTBETE);

— MOJIHOTA ¥ ITyOnHa OTBeTa (YUUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, OHITHU U T.I1.);

— CO3HATENHLHOCTh OTBETA (YUYUTHIBACTCS MOHMMAHNE U3JIaraeMoro MaTepraa);

— JIOTHKA U3JI0KEHUS MaTepuaa (YUMThIBAETCSl YMEHUE CTPOUTD LIEJIOCTHBIN, OCIeI0BaTENbHBIN pacckas, IpaMOTHO
MTOJIF30BATHCS CTICIHATEHON TEPMIHOJIOTHEH);

— UCTOJIb30BaHUE TOTIOJHUTEIHFHOTO MaTepHUaa;

— paIOHATFHOCTH HCTIOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3aJaHue (He 0J00pseTCs 3aTIHYTOCTh BHIITONHEHNS 3a1aHN,
YCTHOTO OTBETa BO BPEMEHH, C YUCTOM UHIUBUAYAIBHBIX OCOOCHHOCTEH 00yJYaromuXxcs).

[Ikana oneHnBaHMA (YCTAaHABIMBACTCS pa3pabOTIMKOM CaMOCTOSTENFHO C YI€TOM HCIIOIB30BAHMS PEUTHHTOBON CHCTEMBI
OIIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

Bamnnst
/Ui y4eTa B peHTHHTe (OLICHKa) CTeneHp yIOBICTBOPCHHS KPUTEPUSIM
86-100 6amoB OOyJaroImuiics MOJHO ¥ apryMEHTHPOBAHO OTBEYAEeT MO COJIEP)KaHUIO BOIIpoca (3alaHus);
«OTIMIHO» oOHapy>XHBaeT TIOHUMaHKE MaTepraia, MOXeT 000CHOBATh CBOM CY)KAEHHS, IPUMEHHUTH 3HAHUS

Ha IPaKTHKe, IPUBECTH HEOOXOJUMBbIE IPHIMEPHI HE TOIBKO MO0 Y4eOHHKY, HO U CAMOCTOSTETEHO
COCTaBJICHHBIC; U3JIaraeT MaTepua MOCIe[0BaTeNbHO U IPABHUIBHO.

71-85 Oamos OO0yuaroImuics 10CTaTOYHO MOJHO U apI'yMEHTHPOBAHO OTBEYACT 110 COJEPKAHUIO BOIIpoca

«XOpOLIO» (3amanust); oOHapy>KHBaeT IOHUMaHHe MaTepralia, MOKeT 000CHOBAaTh CBOU CYXXJICHUS,

MPUMEHNTH 3HAHUS Ha MPAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI HE TOJIBKO 10 yIeOHHKY, HO
M CaMOCTOSITEIIBHO COCTABIICHHBIC; U3JIaracT MaTeprall nociaenosaresbHo. Jomyckaer 1-2
OLIMOKH, HCTIPABJICHHBIE C TOMOIIBI0 HABOASAIINX BOIIPOCOB.

56-70 oGamwtoB OO0yuaromuiicss 0OHapy>KMBaeT 3HAHWE W IOHUMAaHHE OCHOBHBIX MOJIOXKEHUI JAHHOTO 3a/IaHUs1, HO

«yIIOBJIETBO-PHUTEIHHO» U3JIaraeT MaTepuai HeToJIHO U JOIyCKaeT HETOYHOCTH B OIIPE/IC/ICHUH TIOHATHI HIN

(hopMynHMpoBKe NPaBUIL, HE YMEET JOCTATOYHO IIyOOKO U JOKa3aTeIbHO 000CHOBATh CBOM
CYXKIEHHS 1 IPUBECTH CBOU NIPUMEPBI; U3JIaraeT MaTepHal HEMOoCIe[0BAaTEeNbHO U IOITyCKaeT
OIIHMOKH.

0-55 oGamwmoB OOyuaromuiicss 0OHapy)KHBaeT He3HAHHE OTBETAa HA COOTBETCTBYIOIEE 3aaHue (BOMPOC),

«HEYIOBIETBOPUTEIHEHO JOMyCKaeT OMHMOKU B ()OPMYIUPOBKE OMPENETCHHI U IPABUII, HCKAXKAIOIIHE UX CMBICI,

0ecrops1I04HO ¥ HEeyBEepEeHHO u3naraet Marepuai. OTMe4aloTcs Takiue He0CTaTKHU B IIOATOTOBKE
00y4aronerocs, KOTOpbIe SBISIOTCS CEPhE3HBIM MPEMSTCTBHEM K YCIEIIHOMY OBJIaICHUIO
MOCIETYIOIIM MaTePHaIOM.

KpnTeplm OIICHUBAHUSA KOHTpOJ’IbHOﬁ paﬁonﬂ AUCKYCCHOHHBIX TEM H BOIIPOCOB /Il KPYIJIOr0 CTOJIAa
(IUCKYCCHH, MOJEMUKH, TUCITYTA, 11€0aTOB)

[TepedeHb AUCKYCCUOHHBIX TEM

Kpurepun oneHuBanus (YCTaHABIMBAIOTCS pa3pabOTIMKOM CAMOCTOSTEIHFHO C YYETOM HCIIONB30BAHUS PEHTHHIOBOH CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJarOIINXCSl)

[IpuMepHBIE KPUTEPUH OLICHUBAHHUS:

- TEOPETUYECKUI YPOBEHb 3HAHUI;

- Ka4eCTBO OTBETOB HA BOTIPOCHI,

- MOAKPETIEHUE MaTePUAJIOB (PaKTUIECKUMHU JJAHHBIMU (CTATUCTUYECKUE TAHHBIC WIIH JIP. );

- IPaKTUYeCKask ICHHOCTh MaTepuaa;

- CIIOCOOHOCTH JIeJIaTh BBIBO/IBI;

- CIOCOOHOCTB OTCTaWBaTh COOCTBEHHYIO TOUKY 3PCHUS;

- CITIOCOOHOCTh OPUEHTUPOBATHCS B TIPEJICTABICHHOM MaTeprae;

- CTETICHb y4acTus B OOIICH JUCKYCCHH.

[IIxana onennBanus (yCTaHABIUBAETCS Pa3paOOTIMKOM CaMOCTOSATENBHO C YIETOM UCTIOIb30BaHUS PEUTHHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJaFOIIUXCSI)

HpI/IMCpHaSI IIKaJa OCHUBAaHUA

Banmnsr

o CreneHb yIOBIETBOPEHHS KPUTEPUIM
IUTS ydeTa B peUTHHTe (OIIeHKa) ya P pHTep

86-100 6aymmoB OO0y4aromuiicst CB000THO BiIafeeT y4eOHBIM MaTEepHAIOM; TPOSBIISICT HABBIKK aHAITN3a,
COTIMYHO» 00001IEeHHs, KPUTHYECKOTO OCMBICIICHHSI, MyOJINYHOM PeUn, apryMEHTAIIMH, BEACHUS IUCKYCCHH

Y MOJIEMHUKH, KPUTHIECKOTO BOCHIPHUSTHS HH()OPMAIIUK; MaTEPHAI U3JI0)KEH IPAMOTHO, B

OIIPEIENICHHO! JIOTUYECKOM TT0CIIe0BATEIBHOCTH, TOYHO

HCIOJIB3YETCSl TCPMUHOJIOTHS; TOKA3aHO YMEHHE HILTFOCTPUPOBATH TEOPETHUYECKUE TTOJI0KEHHS

KOHKPETHBIMH ITPUMEPAaMH, IPUMCHSATH UX B HOBOW CHTYAIlMH; BHICKA3bIBATH CBOKO TOUKY 3PEHUSL.

71-85 6anos OTBeT yIOBIETBOPSIET B OCHOBHOM TPEOOBAHUAM Ha OLICHKY «OTIMYHOY», HO IIPH 3TOM UMEET
«XOpOLIO» OJIMH M3 HEJIOCTaTKOB: B YCBOGHHHU y4eOHOTO MaTepHana JOIyIeHb! HeOOobIIne IpoOebl, He
HCKAa3UBIIHE COJIeprKaHUe OTBETA; JOIYIIEHB! OUH — IBa HeJ[049eTa B (JOPMHUPOBAHUU HABEIKOB
MyOJIMYHOM peyuy, apryMeHTALNH, BEACHUS JUCKYCCUH U NTOJIEMUKH, KDUTHYECKOTO BOCIIPUATHS




nHpopMaImy.

56-70 GaioB HemnosHo nnyn HemocnenoBaTeIbHO PACKPBITO COEpkKAHUE MaTepUala, HO OKa3aHo odIee
«yJIOBJIIETBO-PHUTEIHHOY» HMOHMMaHHEe BOIPOCa U MPOJEMOHCTPUPOBAHEI YMEHUS, IOCTATOUHBIE IS JAJIbHEHIIIEro
YCBOEHHS MaTepHalla; UMEIUCh 3aTPyIHEHHs MM JOIYIIEHbI OITMOKH B ONIPEAEICHUH MOHITHH,
UCHOJIb30BAHUH TEPMHHOJIOTHUH, HUCIIPABIICHHBIE I10CJIE HECKOJIBKUX HABOJALIMX BOIIPOCOB.
OO0yuaroImuics He MOXKET IPUMEHUTh TEOPHIO B HOBOM CHTYAIUH.

0-55 ©GamoB He packpbsITo OCHOBHOE cozepxaHue yueOHOro MaTepuaia; 0OHapy>KeHO He3HAaHHE MU
«HEYIOBJIECTBOPUTEIIHLHO) HeNoHMMaHHe OoubIeii M Haunboliee BaKHON YacTH y4eOHOro MaTepHaa; JOMyIeHbl OIHOKH
B OIpeJeTIeHIH TTOHATHH, IPH UCIIOIBE30BaHUN TEPMHHOJIOTHH, KOTOPHIE HE HCIIPABIIECHBI MOCIIe
HECKOJBKMX HAaBOJIIMX BOIPOCOB; HE COPMHUPOBAHBI YMEHHS M HABBIKU ITyOJIYHON pedH,
apryMEHTalllH1, BeJCHHS! JUCKYCCHHU U MOJIEMHKH, KPUTHYECKOTO BOCHPHATHSA HHPOPMALIUH.

KpuTtepun onieHMBaHUsI KOHTPO/ILHOH Pa0oThI 1/ KOHTPOJbHON Pa00ThI
(00s13aTeJbHO 1J151 AMCUMILINH, re 10 YII npeaycMoTpeHa KOHTDPOILHAS PA00Ta)

[epeuens 3aanuii U1 KOHTPOJIBHON pabOTHI

Kpurepun orieanBanus (yCTaHABINBAIOTCS Pa3pabOTIMKOM CaMOCTOSTENIFHO C YIETOM HCIIOIb30BaHMS PEUTHHIOBOH CHCTEMBI
OIIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

IIpuMepHBIe KPUTEPUH OLIEHUBAHHMSA:

— TOJIHOTA PACKPHITHS TEMBI;

— MPaBWILHOCTH (POPMYIHPOBKU M MCIIOIb30BaHMS OHATHH U KaTETOPHH;

— MPaBUIILHOCTD BBITIOJIHEHHMS 3a/IaHHI/ peLIeHus 3a/1ay;

— aKKypaTHOCTb 0(OpMIIEHHS PabOTHI U 1p.

[kana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTUYMKOM CaAMOCTOSITENIFHO C YYETOM HCIOJIb30BaHUS PEHTHHIOBON CUCTEMBI
OILIEHKH yCIIEBAEMOCTH O0Y4JaIOIINXCs)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA:

Bannsr

. CreneHb yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OLIeHKa)

86-100 6amnoB ITosmmHOE packpBITHE TEMBI, YKa3aHHE TOYHBIX HA3BaHWUH H ONIPEeTICHUH, MpaBUIIbHAS

«OTJINYHOY (hopMyIMPOBKA MOHATHI U KaTerOPHi, IPHBE/ICHBI BCe HEOOXOANMBIE (hOPMYIIBI,
COOTBETCTBYIOIIAs CTATHCTHKA U T.I1., BCE 33/1aHUs BBIOJIHEHBI BEPHO (BCE 3aJa4H PEIICHEI
MPaBUIILHO), pabOTa BHIMIOJIHEHA aKKypaTHO, 0e3 MOMapoK.

71-85 ©OamoB HenocrarodHo moHOE pacKphITHE TEMBI, OJTHA-ABE HECYIIECTBEHHBIE OITHOKH B ONIPEICIICHUN

«XOpOLIO» TOHATHH ¥ KaTeropyi, B popMyJiax, CTATUCTUYECKHUX JAHHBIX U T. II., KAPJMHAJIBHO HE MEHSIOIINE
CYTb U3JIOXKEHHs1, HATMYHME HE3HAYNTEILHOTO KOJIMYECTBa IPAMMAaTHIECKUX M CTHIIMCTHYECKUX
o1MOOK, O/IHA-/IBE HECYLIECTBEHHBIC MOTPEIIHOCTH MPH BBIMOJIHEHUH 3a/IaHHI WIIH B PEIICHHAX
3aa4. PaboTa BBINOIHEHA aKKypaTHO.

56-70 ©OamioB OTBeT oTpaxkaeT JUIIb 00IIee HATIPABIICHUE H3JI0KEHHUS JICKIIMOHHOTO MaTepralia, HaTnaue
«yJOBJIETBO-PUTEIILHO Gosiee ABYX HECYILIECTBEHHBIX HJIH OJJHON-JBYX CYLIECTBEHHBIX OIIHOOK B ONpPE/IeICHUH TOHATHH
U KaTeropuii, popmyiax, CTAaTHCTUYECKUX JAHHBIX U T. I1.; OOJIBIIOE KOJINIECTBO IPaMMATHIECKHX
U CTHJIMCTUYECKHX OMIMOOK, OIHA-IBE CYIIECTBEHHBIC ONIMOKH TIPH BBHITIOJIHEHUH 3aJaHUH HIIH B
pemennsx 3agad. Pabota BEIIOTHEHA HEOPEXKHO.

0-55 oGamios OOyuaroIuiics JEMOHCTPUPYET ci1aboe MOHMMaHUE MPOTPAMMHOT0 MaTepuana. Tema He
«HEYJIOBJIETBOPHUTEIHHOY packpbita, Gosiee IBYX CYIIECTBEHHBIX OMIMOOK B OTPEIEIICHAN MOHSTHI U KaTErOpHii, B
(opMynax, CTATUCTHYECKUX JAHHBIX, [IPHU BBIMOJIHEHHMH 3a/IaHUH WK B PEIICHUSX 33,124,
HaJIMYUEC IpaMMaTUIYCCKUX U CTUITUCTUYCCKUX OLLII/I6OK U ap.

Kpurtepun oneHMBaHHS KOHTPOIbHOM padoThl AJIsl HIPAKTUYECKHX (J1200paTOPHBIX) paboT

Kpurepun oneHuBanus (YCTaHABIMBAIOTCS pa3pabOTYMKOM CAMOCTOSTEIFHO C YIETOM UCIIONIB30BAHHS PEUTHHIOBON CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUaIOIIUXCsl)

[IpuMepHbIe KPUTEPUH OLICHUBAHHUS:

— MPaBUILHOCTH BBINIOJTHEHUS 3a1aHIUsI HA MPAKTHYECKY0/1a00paTOPHYIO paboTy B COOTBETCTBHHU C BAPUAHTOM;

— CTEINCHb YCBOCHHS TEOPETUIECKOTO MaTepralia 1o TeMe MPaKTHIeCKOoH /1abopaTopHOi paboTEHI;

— CIIOCOOHOCTD MPOIEMOHCTPUPOBATH MPEIOIABATE/II0 HABBIKK PA00THI B HHCTPYMEHTAIBHOMN MPOrPAaMMHOM Cpelie, a TaAKKe
MIPUMEHUTH UX K PEIICHUIO THIIOBBIX 33]1a4, OTIIMYHBIX OT BApHaHTA 3aJaHHUS;

— Ka4eCcTBO MOJATOTOBKU OTUYETA IO MPAKTHUYECKOH / mabopaTopHoit pabore;

— MPaBUIBHOCTH W TIOJTHOTA OTBETOB HA BOIIPOCHI IIPENIOAABATEINS MIPH 3AIIUTE PaOOTHI

U 1p.

[Ikana oneHuBaHus (YCTAaHABIUBACTCS Pa3pabOTYMKOM CAMOCTOSTEIHHO C YUCTOM HCIIOJIb30BAHUS PEHTHHTOBOM CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXCS )

[TpumepHas mKaia ONCHUBAHMS NMPAKTHIESCKUX 3aHATHH (JTaOOpaTOPHBIX padoT):

Bbamner

. CreneHb yIOBIETBOPEHUSI KPUTEPHIM
IUIA ydeTa B peUTHHIe (OLIeHKa)




86-100 6amoB BrimosHeHs! Bee 3aiaHus IPaKTHIECKoi (JlTabopaTopHOit) paboThl, 00ydaromuiicst 4eTko U 6e3
«OTIMYHO» oLMOOK OTBETHII HAa BCE KOHTPOJIbHBIE BOIPOCHI.

71-85 Oamos BrimosHeHE! Bee 3ajaHus MPAaKTHIECKOH (J1abopaTopHOiT) paboThl; 00yJaromuiics OTBETHII Ha BCe
«XOpOLIO» KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHHSIMH.

56-70 OamwtoB BrimonHeHs! Bce 3aaHus MPaKTUIeCKon (J1abopaTopHOI) pabOTHI ¢ 3aMEYaHUSIMU; 00YJAIOIIUHCS

«YZOBJIETBO-PUTEILHO» OTBETHJI HA BCE KOHTPOJILHBIC BOIPOCHI C 3aMEYaHUSIMH.
0-55 oGamros OOydJaroImuiicst He BBITIOIHII WM BEITIOIHIII HETIPABIIIBHO 3aaHMsI IIPAKTHIECKON
«HEYIOBIIECTBOPUTEIHEHOY (;rabopaTopHOit) paboTHI; 00yJarONUICS OTBETHII Ha KOHTPOJIBHBIE BOIPOCH C OMINOKAaMHU HIIN HE
OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

Kpurtepun oueHHBaHUS] KOHTPOJIbHOI Pa00THI 1Jisl BBINOJTHEHHUSI
pacyeTHO-rpaduyecKkoi padoThl, PadOThl HA TPEHAKEPE

Kommnekr 3agannii

Kpurepun oneHnBanus (yCTaHaBIMBAIOTCS pa3padOTYMKOM CaMOCTOSTENILHO C Y4ETOM MCIOJIb30BAHUS PEHTHHTOBOI CUCTEMBI
OIICHKH yCIIEBAEMOCTH O0yJarOIINXCsI)

[TpumepHbIe KpUTEPHH OLICHUBAHMUS:

B kauecTBe KpUTEpHEB MOTYT OBITH BEIOPAHBI, HATIPUMED:

— COOTBETCTBHUE CPOKa C/1a4uM PabOTHI yCTAHOBJICHHOMY TIPETIO/IaBaTelieM;

— COOTBETCTBHE COAep KaHUA B 0popMIICHHS pabOTHI TIPEABABICHHBIM TPEOOBAHMAM;

— CIOCOOHOCTD BEIIIOJIHATH BBIYUCIICHUSA,

— YMEHHE UCIIOIb30BaTh IIOJyUCHHBIC paHee 3HAHWS M HABBIKH JJISl PELICHUS] KOHKPETHBIX 3371ad;

— YMEHHE OTBeuaTh Ha BOIIPOCHI, JAENaTh BBIBOJIBI, I0JIb30BATHCS MPOYECCHOHATLHOM U 0011IeH JIEKCUKOMH;

— 000CHOBAaHHOCTh PELICHUS U COOTBETCTBHE METOAUKE (AJITOPUTMY) PacUETOB;

[Ikana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTUMKOM CAMOCTOSTENBHO C YYETOM HCIOIb30BaHUS PEHTHHIOBOW CHCTE MBI
OILIEHKH yCIIEBAEMOCTH O0Y4JaIOIINXCs)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA:

Bannsr

. CreneHb yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OLIeHKa)

86-100 6amoB Bce marepuaisl, pacueTbl, IOCTPOSHHST OOPMIIEHBI COTJIACHO TPEOOBAHHUSAM H IEMOHCTPHPYIOT

«OTIIHYHO BBICOKH#T YPOBEHb OCBOCHHS TEOPETHYECKOTO MaTepHala, ClIoCOOHOCTh COCTABIIATh H
peanr30BaTh AITOPUTM PEIICHHS 110 HCXOAHBIM JaHHBIM. BBIYHCIICHNS BBITIOJIHEHBI YETKO,
OTBETHI Ha BOMPOCHI, BHIBOJBI K pabOTe OTPAXKAIOT TOUYKY 3pEHHUsI 00yHaIOLIErocs Ha peraeMyro
npobsieMy. Bee MaTepuabl mpeicTaBlIeHbl B YCTaHOBJICHHBIH CPOK, HE TPEOYIOT
JIOTIOJIHUTEIFHOTO BPEMEHH Ha 3aBEpIICHHE.

71-85 Oamos Bce MaTepuarbl, pacueTsl, MOCTPOCHUS OOPMIICHBI COTTIACHO TPEOOBAHUSIM U IEMOHCTPUPYIOT
«XOpOLIO» JIOCTaTOYHO BBICOKUiT YPOBEHb OCBOCHHS TEOPETHYECKOTO MaTepHaia, ClioCOOHOCTh COCTaBIIATh U
peaM30BaTh AITOPUTM PEIIEHHS TI0 HCXOAHBIM JaHHBIM. B paboTe mpucyTcTByOT
HECYIIECTBEHHbIE OMIMOKH MPH BHIYMCIEHHUAX U MOCTPOECHUH YEPTEKEH, HE BIUSIOIINE HA 00N
pe3yabTaT paboThl, P TPAMOTHOM OTBETE Ha OOJIBIIMHCTBO MIOCTABJIEHHBIX BOIPOCOB. Bee
MaTepHalbl IPEICTaBIEHBl B YCTAHOBJIEHHBIN CPOK, HE TPEOYIOT JONOJIHUTEIBHOIO BPEMEHH Ha

3aBEPIICHUE.
56-70 ©OamioB Marepuaisl, pacdeTbl, HOCTpOEHHS 0)OPMIICHBI C OIIMOKaMH, HE B ITOJTHOM 00BeMe,
«yZOBIETBO-PUTEILHO JIEMOHCTPHUPYIOT HAJIMYKE TPOOETIOB B OCBOSHUH TEOPETUUECKOT0 MaTepHalia, HU3KUil ypPOBEHb

CIOCOOHOCTH COCTaBIISITh M PEATM30BATh AITOPUTM PELICHHMS 110 UCXOJHBIM JTaHHBIM. B padoTte
HPUCYTCTBYIOT OIIMOKH, KOTOPBIE HE OKA3bIBAIOT CYINIECTBEHHOTO BIMSHHS Ha OKOHYATEIHBIN
pe3ynbraT. Pabota odopmiteHa HeakKypaTHO, IpeICTaBIeHA ¢ 3aep>KKOH U TpedyeT
JIOTIOJTHUTENILHOTO BPEMEHH Ha 3aBEpLICHUE.

0-55 oGamros JleMOHCTpUpyeT HU3KHII/HIDKE CPETHETO YPOBEHb OCBOCHHS TEOPETHUECKOT0 MaTepuaia,
«HEY/I0BIETBOPUTEIHHOY HECIIOCOOHOCTh COCTABIIATh M PEATM30BAThH AITOPUTM PELICHHS 110 UCXOIHBIM IaHHBIM. MHOTHe
TpeOOoBaHUs, MPEeNbsBIIEMbIE K 3a1aHUI0, HE BHIIOIHEHBI. O0yuaromuiica He MOXeT OTBETUTh Ha
3aMevaHus IPeroaBaTells, He BIajieeT MaTepruaaoM paboThl, He B COCTOSIHIN JaTh OOBSICHEHHS
BBIBOJIAM M TEOPETHUYECKHIM ITOJIOKEHUSIM JaHHOU paboTsl. Odopmienue paboTs! He
COOTBETCTBYET TPECOOBAHUSIM.

Kpurtepun oneHMBaHHs KOHTPO/IbHOH pa00Thl TECTOBBIX 3aJaHUMH

Matepuaibl TECTOBBIX 3aJaHUI

Martepuaibsl TECTOBBIX 3aJIaHUH CIIEAYeT CTPYNIIUPOBATH MO TeMaM/pa3/iesiaM N3ydaeMoi TUCITUTUTHHEI (MOAYJIsI) B CIEIYIONIEM
BHJIE:

Tema (Tembr) / Paznen mucIIuIiHb (MOITYJIS)

TectoBsie 3a1aHus 0 JaHHOH TeMe (TemaM)/Pa3aeny ¢ yka3aHHEeM NPaBUIIBHBIX OTBETOB.

Kpurepnn oniernBanws (yCTaHaBIMBAIOTCS Pa3pabOTINKOM CAMOCTOSTEILHO C YUE€TOM HUCIOJBb30BaHUS PEUTHUHTOBON CUCTEMBI
OIICHKH yCIIEBAEMOCTH 00yJarOIInuXCsi)

[IpumepHbIe KpUTEPHUH OIICHUBAHUSI:

- OTHOILICHHE MPABUIIBHO BBITIOJHECHHBIX 33JJaHUN K 00IIEMY UX KOJUYCCTBY

[IIxana onennBanus (yCTaHABIMBAETCS Pa3paOOTIMKOM CaAMOCTOSATENBHO C YIETOM UCTIOIb30BaHUS PEUTHHTOBON CHCTEMBI
OIICHKH YCIICBAEMOCTH 00yJarOIInuXCsi)




[IpumepHnas mkaga OIEHUBAHUS:

bamnsr

. CreneHb yIOBIETBOPEHNUS KPUTEPHIM
IUTA ydeTa B peUTHHIe (OLIeHKa)

86-100 6aIOB «OTITHIHO» Brimonaeno 86-100% 3amanmnii
71-85 OamioB «XOpomo» Brimosiaeno 71-85% 3amanmii
56-70 6aIoB «yJOBIETBO-PUTEIHLHOY Bemonneno 56-70% 3ananuit

0-55 OGawioB «HEYMOBICTBOPUTEIBHOY Brmonaeno 0-56% 3amanmii

KpuTtepun oneHuBaHHs KOHTPOJIbHOI padoThl pa3HOYPOBHEBBIX 3a/1a4 (3a1aHMIi)

3anauu penpoayKTUBHOTO YPOBHS

3agaun peKOHCTPYKTUBHOTO YPOBHS

3ama4yn TBOPUECKOTO YPOBHS

Kpurepun onieanBanus (yCTaHABINBAIOTCS Pa3padOTIMKOM CaMOCTOSITENIFHO C YIETOM HCIOIB30BAHMUS PEUHTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCs)

IIpuMepHBIe KPUTEPUH OLIEHUBAHHUSA:

— TOJIHOTA 3HAHMI TEOPETUYECKOTO0 KOHTPOIMPYEMOTO MaTepHara;

— MOJIHOTA 3HAHUH IPAKTUYECKOT0 KOHTPOIUPYEMOro MaTepHraa, IEMOHCTpALMs YMEHUI U HABBIKOB PEIICHNS TUIOBBIX 3a/1a4,
BBITIOJTHEHHS THITOBBIX 33JJaHU I/ yIIpaKHEHU1/Ka3yCOB;

— YMEHHE CaMOCTOSATEIBHO PelIaTh MpolieMy/3aady Ha OCHOBE U3yUIEHHBIX METOOB, IPUEMOB, TEXHOJIOTHH;

— YMEHHE SICHO, YETKO, JIOTHYHO U TPaMOTHO U3JaraTb COOCTBEHHBIE Pa3MBIIIICHHS, 1€JaTh YMO3aK/IIOUCHHS U BBIBOJIBI;

— MOJIHOTA ¥ IPABUIIBHOCTD BBINOJIHEHHS 3aJaHHUS.

[Ikana oneHuBaHuA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSTEIHHO C YUETOM HCIIOIB30BaHUS PEUTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0Y4aIOIINXCsl)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA

Bamnsr

o CremneHs yI0BIETBOPEHUSI KPUTEPHIM
JUIS ydeTa B peiiTHHTe (OLIeHKa)

86-100 6aymIoB «OTIUIHO» JleMOHCTpUpPYET OYCHB BHICOKHI/BRICOKHI YPOBEHD 3HAHUI, YMEHUH, HABHIKOB B COOTBETCTBHH C
KpUTEpHSMHU OlleHHUBaHuUs. Bee TpeGoBaHusl, MperbsBIsieMble K 3aJaHHIO0, BHITOJIHEHBI.

71-85 06aJuIOB «XOPOIIO» JleMOHCTpUpYeT A0CTAaTOYHO BBICOKHI/BBIIIE CPEHETO YPOBEHb 3HAHUH, YMEHUI, HABBIKOB B
COOTBETCTBUH C KPUTEPHUSIMH OLIEHUBaHUs. Bee TpeOoBaHuMs, pebsBIIseMble K 3aaHHIO,
BBITIOJIHEHBI.

56-70 6annoB «yIOBJIETBO-PUTEIHHO» JleMoHCTpUpYET CpeiHUi ypOBEHb 3HAaHUH, YMEHUI!, HABBIKOB B COOTBETCTBHHU C KPUTEPUIMU
OLICHWBaHUs. BOIBIIMHCTBO TpeOoBaHMIL, IPEIBABIIEMBIX K 33 JAHHUIO, BBITOJHEHBL.

0-55 OGamioB «HEYIOBIETBOPUTEIHEHOY JleMOHCTpUpPYET HU3KHI/HIDKE CPETHETO YPOBEHb 3HAHUH, YMEHHI, HABHIKOB B COOTBETCTBHH C
KPUTEPHUSAMH OLICHUBaHUSI. MHOTHE TpeOOBaHMsI, MPEIBIBIIEMbIC K 33JAHUIO, HE BBHITTOJHEHBI.
Her otBera. He ObII0 MOMBITKY peIINTS 3a7a4y.

KpunTtepun oneHMBaHNs1 KOHTPOJILHOH Pa00ThI TeMBI 3cce
(pedepaToB., T0KIAI0B. COOOIIEHHIA)

[epeuens TeMm 3cce/noKIa10B/pedhepaToB/COOOIICHUH U T.1II.

Kpurepun olieHnBaHus (yCTAaHABIMBAIOTCS pa3pabOTYMKOM CaMOCTOSTENILHO C YYE€TOM HMCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YUaIOIINXCsl)

ITpumepHble KpUTEPHH OLICHUBAHMUS:

— MOJIHOTA PACKPBITHSI TEMBI;

— CTeleHb BJIAJCHUS MOHATUHHO-TEPMHHOJIOIHYECKUM alNapaToM JUCIHUIIINHbL;

— 3HaHKE (QaKTHYECKOTO MaTepHaia, OTCYTCTBHE (PaKTHIECKUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHaj OTBETa;

— YMEHHE apryMEHTHPOBATh NPEUIOKEHHBIC TOJXObI M PEIICHHS, CCTAHHBIC BEIBOIBI;

— CTeNeHb CaMOCTOSATENILHOCTH, TPAMOTHOCTH, OPUTMHAJIBHOCTH B IIPECTABICHHN MaTepraia (CTHIMCTHYECKHE 000POTHI,
MaHepa M3JI0XKEHUs], CIOBAPHBIH 3aIac, OTCYTCTBHE HIIH HAJTMYNE TPAMMATHYECKIX OIIHO0K);

— BBINOJIHEHUE TPeOOBaHUH K 0(hOpMIICHUIO PabOTHI.

[ITxana oneHnBanus (YCTaHABIMBACTCSA Pa3pabOTINKOM CAMOCTOSITENBHO C yUYETOM HCIOIb30BAHNS PEHTHHIOBOH CHCTEMBI
OLICHKH yCIIEBAEMOCTH O0Y4aIOIIUXCSl).




HpI/IMepHaﬂ HIKaJia OCHUBAHUs IMTHCbMCHHBIX pa60T:

bannbr
IUIA ydeTa B peUTHHIe (OLIeHKa)

Crenenp YAOBJIECTBOPCHUS KPUTCPUAM

86-100 GaiIoB «OTIHYHOY

Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3a1anus. [IpoaeMoHCcTprpoBaHO 3HaHUE
(haxTHUECKOTO MaTepHala, OTCYTCTBYIOT OIIHOKH. [IpoIleMOHCTpHPOBAaHO yBEpEHHOE BIIaJICHUE
HNOHATHITHO-TEPMUHOJIOTMYECKUM aNNapaToM AUCLMILIMHBI (YMECTHOCTh YIOTPEOIeHNU,
ab0peBUaTypsl, TOJIKOBaHHUE U T.J.), OTCYTCTBYIOT OUIMOKH B yIOTPEOJICHUN TEPMUHOB.
IToxa3zaHO yMesoe UCHIOJIb30BAHUE KATETOPU M TEPMUHOB TUCIUIIINHBI B UX ACCOLIMATHBHOM
B3aMMOCBSI3ML.

OTBeT 4eTKO CTPYKTYPUPOBAH U BEICTPOCH B 3aJaHHOM JIoruKe. YacT oTBeTa JOTHUECKU
B3aUMOCBs3aHbl. OTpaskeHa JIOTHYECKas CTPYKTypa MpoOiaeMsl (3aJaHus): MOCTAHOBKA MIPOOIEMBI
— apryMeHTauus — BbiBoJbl. OObEM OTBETa YKIIaAbIBAaeTCs B 3aJaHHBIC PAMKH IIPH COXPAHEHUHU
CMEICITa.

IIponeMoHCTpHPOBaHO YMEHHE apryMEHTHPOBAHO N3JIaraTb COOCTBEHHYIO TOUKY 3peHus. BumHo
YBEPEHHOE BIIaICHUE OCBOCHHBIM MATEPHAIOM, H3JI0KEHHE COMPOBOKICHO aAeKBATHBIMU
WLUTIOCTPALMSMU (IPUMEpPaMHU) U3 MPAKTHKH.

BeIcOKast cTeneHb CaMOCTOSTEIFHOCTH, OPUTHHAIBHOCTD B IIPEJICTaBICHIN MaTepuaa:
CTHIICTHYECKHE 000POTHI, MaHEpa U3JIOKEHHS, CIIOBApHBIH 3amac. OTCYTCTBYIOT
CTHJIICTHYECKHE 1 Oporpadmueckre OmuOKN B TEKCTE.

Pabora BeImonHeHa akKypaTHO, 6€3 MOMApPOK U UCIIPABICHHUM.

71-85 ©OamioB «Xopomo»

CozeprxkaHue OTBETa B LIEJIOM COOTBETCTBYET TeMe 3aJaHus. IIpoIeMOHCTPUPOBAHO 3HAHUE
(hakTHUECKOTO MaTepHaia, BCTPEYatOTCsl HECYIIECTBEHHBIC (DAaKTHUECKIE OLTHOKH.
ITponeMoHCTPUPOBAHO BiIaICHAE MOHATHIHHO-TEPMHUHOJIOTHUECKUM aIlIapaToM JUCIHILTIHBI
(ymMecTHOCTB ynoTpeOiieHusl, a00peBHaTyphl, TOJIKOBaHHE U T.J.), OTCYTCTBYIOT OIIHOKH B
YHOTpeOJIEHUH TEPMHUHOB.

Tloka3aHo yMmenoe HCTIOIb30BaHHE KaTeropuil ¥ TEPMUHOB IMCLUILUIMHBI B MX aCCOLMATUBHON
B3aMMOCBSI3H.

OTBeT B IOCTaTOYHOH CTENEHHN CTPYKTYPHPOBAH M BHICTPOEH B 33/IaHHOH JIOTHKE 0€3 HapyIIeHHI
obutero cMbicia. YacTi 0TBETa JJOTHYECKH B3aUMOCBsA3aHbl. OTpakeHa JIOrnyecKast CTpyKTypa
mpo0JIeMsbl (3aJaHuUs): TOCTAHOBKA MPOOIEMBI — apryMeHTanus — BBIBOIbL. O0BeM OTBETa
HE3HAYUTEJIFHO MPEBHINIAET 3aJaHHbIC PAMKH IIPU COXPAHEHUH CMBICIIA.

ITpoaeMoHCTPUPOBAaHO yMEHUE apIyMEHTHPOBAHHO M3JIaraTh COOCTBEHHYIO TOUKY 3pEHHs, HO
apryMeHTanys He Bcerja yoenurenbHa. M3n0KeHHe JIHIIb 0OTYACTH CONPOBOXKACHO a/ICKBaTHBIMU
WLTIOCTPAISIMH (TPUMEpPaMHU) U3 MPAKTHKH.

JloctaTouHasi CTENeHb CaMOCTOSITEIEHOCTH, OPUTMHAIBHOCTD B PE/ICTABICHUH MaTepHaa.
BceTpeuaroTest Menkue U He MCKa)kalolie CMbICIIa OIMIMOKY B CTHIIMCTHKE, CTHIINCTUYECKHE
mrramibl. Ecte 1-2 opdorpaduueckne ommoOKa.

PaboTa BrIMONTHEHA aKKypaTHO, 6€3 TOMApOK M MCIIPABICHHUMA.

56-70 0GawIOB «YIOBJICTBO-PUTEIHEHO

Coneprxanue paboTHI B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [IpoaeMoHCTprpoBaHO
YIOBJIETBOPHUTENILHOE 3HAHHE (PAKTHIECKOr0 MaTepuaia, ecth haktraeckue omubku (25— 30%).
ITpoaeMoHCTPUPOBAHO JOCTATOYHOE BIACHUE TOHATHHHO-TEPMHHOIOTHYECKHM aIllapaToM
JMCLIMIUTUHEIL, €CTh OIIUOKY B YHOTPEOJIICHUH U TPAKTOBKE TEPMHHOB, paciin(ppoBKe
ab6pesuaryp.

Om6KY B HCTIOIB30BAaHUH KaT€TOPHH M TEPMHHOB AUCIUIUINHEI B IX ACCOI[MATHBHOM
B3aMMOCBSI3ML.

OTBeT IJI0XO0 CTPYKTYPUPOBaH, HapyIlIeHa 3aJaHHas JIoruka. YacTH oTBeTa JJIOTHYECKH
pa3opBaHBbl, HET CBA30K M1y HUMH. OMIMOKY B IIPECTaBICHUH JIOTHIECKON CTPYKTYPHI
po0JIeMBI (3aJaHNUs): TOCTAHOBKA MTPOOJIEMBI — apryMeHTaNus — BBIBOIBL. OOBEM OTBETA B
cymecTBeHHOIt crenenu (Ha 25-30%) OTKIIOHSIETCS OT 3a/laHHBIX PaMOK.

Het cobcTBeHHON TOUKM 3peHust 1100 OHa c1abo apryMmeHTupoBaHa. [IpumMepsl, npuBeIeHHbIE B
OTBETC B KAYCCTBC MPAKTUICCKUX HHH}OCTpauHﬁ, B MaJIOM CTEICHU COOTBETCTBYIOT U3JIOKCHHBIM
TEOPETHIECKHUM aCIIEKTaM.

TekcT paboTHI MPUMEPHO HAMIOJIOBHHY NPEACTABISIET COO0M cTaHTapTHBIE 000POTHI U (paskl U3
yaeOHuKa/mekuid. OOme omrdoK B CTHIMCTHKE, MHOTO CTHJIMCTHYECKUX ITamioB. Ecte 3-5
opdorpapuyeckux OmHOOK.

Pabora BeINOJIHEHA HE OYEHb AKKYpPaTHO, BCTPEYAIOTCS ITOMAapPKU U UCITPABJICHUS.

0-55 OauloB «HEYJOBICTBOPHTEILHOY»

Cozep:xkaHue OTBETa HE COOTBETCTBYET TeME 3aJaHHS WIIH COOTBETCTBYET €My B OUCHb MaJIOH
CTEIeHH.

ITponeMoHCTpUPOBaHO KpaifHe c1aboe BilaJIeHNe TOHATHHHO-TEPMHHOJIOTHUECKUM alapaToM
JUCIAIUTHHEI (HEYMECTHOCTD YIOTPEOIeHNs, HeBepHbIE aO0peBHATYPHI, HCKAKEHHOE TOJIKOBAaHHE
U T.J.), IPUCYTCTBYIOT MHOT'OYHCIIEHHbIE OLIMOKU B YIOTPEOIEHHH TEPMHUHOB.
[IponeMoOHCTPHPOBAHO KpaitHe HU3KOe (OTPHIBOYHOE) 3HAHHE (PAKTHIECKOro MaTepuasa, MHOTO
(haKkTHUYECKHUX OIMUOOK — MPAKTUIECKH Bce (PAaKTHI (TaHHBIE) THOO0 MCKAXKEHEL, JINOO HEBEPHBI.
OtBeT npescraBisieT co00il CIIOMHOI TEKCT 0e3 CTPYKTYypHpOBaHHS, HapyIIeHa 3aJaHHas!
noruka. YacTu oTBeTa He B3aUMOCBsA3aHbI Jornuecku. HapyieHna qoruueckast CTpykTypa
po0JeMs! (3aJaHus): IOCTAHOBKA MTPOOIeMbl — apryMeHTanus — BeIBoIsl. O0beM oTBeTa Oosee
4yeM B 2 pa3za MEHBIIC WM MPEBHIMIAeT 3a1aHHbIH. [loka3aHb! HeBepHbIE aCCOLUATHBHBIC
B3aMMOCBSI3HM KaT€rOpHi ¥ TEPMUHOB AUCIUIIIHHEL.

OTCyTCTBYET apryMeHTAIVS U3JI0KEHHOW TOUKH 3pEHHsI, HET COOCTBCHHOH MO3UIIHN.
OTCyTCTBYIOT NPUMEPHI U3 IPAKTUKH JINOO OHH HEaJeKBATHBI.

TexcT oTBeTa NPEACTABISET MOJIHYIO KAJIBKY TEKCTa y4eOHUKa/neKiuil. CTHIMCTHYECKHE OLINOKH
HPUBOAT K CYIIECTBEHHOMY HCKa)XEHHIO cMbIca. bonbimoe ancno opdorpaduaeckux




omuboK B Tekcte (6osee 10 Ha cTpaHUIy).
Pabora BeIoNTHEHA HEAKKypaTHO, ¢ OOMIIMEM TIOMapOK U HCIpaBieHuil. B pabote oauH ab3aim u
00JIBIIIE TT03aUMCTBOBAH U3 KAKOT0-JI1M00 HCTOYHMKA 0€3 CChUIKH Ha HETO.

Kpurtepun oneHMBaHUs1 KOHTPO.I

bHOM PadoThI yyacTHs1 00y4al0ILerocsi B AKTUBHBIX ()OpMAax 00yueHHUs (TOKIa/bI,

BBICTVILJIEHHS] HA CeMMHAPaX, NPAKTHYECKUX 3aHATUSAX U MD.):

bannbr
IUTA ydeTa B peUTHHIe (OLIeHKa)

CrerneHp YAOBJIETBOPECHUS KPUTECPUAM

86-100 6aiIoB «OTIMYHOY

ITonHoe packpbITHe BOIPOCa; yKa3aHUE TOUHBIX HA3BaHUU U OINIPE/CICHUI; IpaBUIbHAS
(hopMyIMPOBKA ITOHATHI U KaTETOPH; CAMOCTOSTEILHOCTh OTBETA, YMEHUE BBOAUTD 1
HCIIOIb30BaTh COOCTBEHHEIE KJIACCH(DUKAK 1 KBUTH()UKANK, aHATM3UPOBATh U JeTaTh
COOCTBEHHBIE BBIBOJIBI I10 PACCMATPHUBAEMO TEME; UCIIONB30BAHHE JOMOTHUTENLHON JINTEPaTyphl
U MHBIX MaTepUajoB U Ap.

71-85 ©GamuoB «Xopouo»

HenocraTouHo MoaHOE, MO MHEHHUIO MPETIOABATENs!, PACKPHITHE TEMbI; HECYIIECTBEHHBIE
OLIMOKHU B ONIPEAEICHUH MOHATHH, KaTeropuil U T.1I., KapAUHAIBHO HE MEHSIONIHUX CYTh
W3JIOKEHHS; MCIIONB30BAaHNE yCTapeBIIel yaeOHO! IuTepaTyphl U JPYrHX HCTOYHHKOB

56-70 06aIoB «yJOBIETBO-PUTEIHLHOY

OTpaxkeHHe JIHIIb 00IIEro HalpaBJICHUs H3JI0KSHUS JIEKIIMOHHOTO MaTepHana 1 MaTepraia
COBPEMEHHBIX yYeOHNKOB; HAUTMYHE JOCTATOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MM OTHOM -
JIBYX CYLLICCTBEHHBIX OIIHOOK B ONPEACICHUHU OHATHI U KATerOPUH M T. I.; UCIIOJIb30BaHHE
ycTapeBLIei yueOHON IMTepaTyphl U APYrUX UCTOYHHKOB; HECHOCOOHOCTh OCBETUTh
npo0IeMaTuKy yaeOHOW AUCIUIUIAHBI H Ap.

0-55 0aIoB «HEYIOBIECTBOPUTEIHHOY

TeMmbl He pacKpbITa; OOJBIIOE KOTUIECTBO CYIIECTBEHHBIX OIIHMOO0K; OTCYTCTBHE YMEHHH H
HaBBHIKOB, 0003HAYEHHBIX BBIIIE B KAYECTBE KPUTEPHEB BBHICTABIICHUS MOJIOKHUTEIBHBIX OLICHOK 1

Ap.

Kpurtepun onieHuBaHusA KOHTPOJIbHOI padoThI Keiic-3ana4

3ananue (51):

KpI/ITepI/II/I OLICHHUBAHUA (YCTaHaBJ'II/IBaIOTCﬂ pa3pa60T‘II/IKOM CaMOCTOATCIIBHO € YUCTOM HMCIOJIb30BAHUS peﬁTI/IHFOBOﬁ CUCTEMBI

OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCs)

ITpumepHbIe KpUTEPHH OLICHUBAHMS:

- COOTBETCTBHE pelleHHs ChopMyITMPOBaHHBIM B Keiice BonpocaM (aleKBaTHOCTb POOJIEME U PBIHKY);
- OPUTHHAIBHOCTB NOAX0/a (HOBATOPCTBO, KPEATUBHOCTH );

- IPUMCHUMOCTD PCIICHUA HA MPAKTUKE,

- rIryOuHa popaboTKy MpobeMbl (000CHOBAaHHOCTH PELICHHS, HAJINYKE aIbTePHATUBHBIX BAPUAHTOB, IIPOrHO3UPOBAHNE
BO3MOJKHBIX MTPOOJIEM, KOMITJIEKCHOCTD PELICHHUS).
[Ikana onennBanust (yCTaHABIMBACTCS PAa3pabOTUYMKOM CAMOCTOSITEIFHO C yYETOM HCHOJIb30BaHNS PEUTHHIOBOH CHCTEMBI

OILICHKH YCIICBACMOCTH O6y‘IaIOH.[I/IXC$I)

IIpumepHas mikana oLeHUBAHUSL:

Bamnnst
IUTS ydeTa B pedTHHTe (OLICHKA)

CreneHb yOBICTBOPEHUS KPUTEPUSIM

86-100 6aiIoB «OTINYHOY

[pennoxeHHOE pelIeHne COOTBETCTBYET MOCTABICHHON B Kelic-3a1aue nmpodieme. O0ydaromuics
NPUMEHSET OPUIMHAIBHBIIN MOAXO0 K PELISHHIO TIOCTABJICHHOM POOIIEMBI, IEMOHCTPHPYET
BBICOKHI YPOBEHb TCOPETUICCKUX 3HaHHﬁ, aHaJIN3 COOTBETCTBYIOIINX UCTOYHUKOB.
DopMyITPOBKHI KPATKH, SICHBI X TOUHBL. OXHIaeMble pe3yIbTaThl IPUMEHEHHS TIPEI0KEHHOTO
peIIeHHsT KOHKPETHBI, H3MEPUMBI 1 000CHOBaHBI.

71-85 6aIoB «XOPOIIO»

[pennoxeHHOE pelIeHre COOTBETCTBYET MOCTABIICHHOU B Kelic-3a1aue mpoodieme. OO0yJaromuics
NPUMEHSIET B OCHOBHOM TPaJANIIMOHHBIN ITOIX0/] C 2JIEMEHTAMU HOBATOPCTBA, YACTUIHO
MO/IKPEIUICHHBIH aHAJTM30M COOTBETCTBYIOIINX HCTOYHUKOB, IEMOHCTPUPYET XOPOLINil yPOBEHb
TEOPETHYECKHX 3HaHUH. DOPMYIUPOBKU HETOCTATOYHO KPATKH, SICHBI M TOYHBI. OKUIaeMble
Ppe3yabTaThl IPUMEHEHHS TIPEJIOKEHHOTO PElIeHHsT TPeOYIOT UCTIPABIICHHST HE3HAYUTETbHBIX
OIIMOOK.

56-70 0anIoB «yJOBJIETBO-PUTEIHHOY

JleMOHCTpHUpYeT cpeHNil yPOBEHB 3HAHHH, YMEHHI, HABEIKOB B COOTBETCTBHH C KPUTEPUSIMHA
oueHusanusl. [IpeanoxenHoe pemerne TpedyeT JONOIHUTEIbHON KOHKPETU3ALUH U
000CHOBaHMS, B LIEJIOM COOTBETCTBYET IIOCTaBJICHHOMH B 3a1aue npobdisieme. [Ipu perenun
MOCTAaBIICHHOI MPOOJIeMbI 00yJaromuiicss IPUMEHSET TPATUIIMOHHBINA TT0IX0, AEMOHCTPHPYET
TBEp/bIE 3HAHMUS 10 TIOCTaBJICHHOH npobieme. [IpenoxkeHHOE pelIeH e CONeP>KUT OIMINOKHY,
YBEPEHHO HCIIPABJICHHBIE TIOCIIE HABOSIIUX BOIIPOCOB.

0-55 0ayIoB «HEYIOBICTBOPUTEIHLHOY

Hanuaune rpy0Obix ommMboK B PEIIEHNH CUTYaLlUH, HEMOHUMaHKE CYLTHOCTH PacCMaTpUBAaeMOM
poO6IEMBI, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB IOCIIE HABOISLIUX BOIpocoB. IIpemnoxennHoe
pemreHre He 000CHOBAHO M HE IPUMEHHMO Ha IIPAKTHKE

KpuTepun onieHMBaHHUs1 KOHTPO/ILHOI padoThI /sl 1€JI0BOii (POJIeBOii) HTPbI

Tema (mpobaema)

Konuenus urper




Pomu:

3ananus (BONpPOCHL, TPOOJIEMHBIE CUTYaluH U JIp.)
Oxxupaemslii (€) pe3ynbTart(bl)

Kpurtepuu oneHuBanus (YCTaHABIMBAIOTCSA Pa3pabOTYMKOM CAMOCTOSATEIILHO C YUSTOM HCIIOIB30BAHUS PEHTHHIOBON CHCTEMBI
OIICHKH yCIIEBAEMOCTH O0yJarOIINXCsI)

[IpuMepHBIC KPUTEPUH OLICHUBAHHUS:

- Ka4eCTBO YCBOCHUS HH(OPMAIIHH;

- BBICTYILIICHHE;

- collepKaHMe BOTIPOCA;

- KaY€CTBO OTBETOB HA BOMPOCHI,

- 3HAUUMOCTb JIOTIOJTHEHUH, BO3paKEHUH, IPEAJIOKEHUH;

- YPOBEHB JIETIOBOTO COTPYTHUYCCTBA;

- coOroIeHNe TIPaBUI JEJIOBOH UIPHI;

- COOMI0/IeHUE periiaMeHTa;

- aKTUBHOCTE;

- IPaBUJIbHOE MPUMEHEHHE MPOPECCUOHATBHOM JTCKCUKH.

[Ikana oneHnBaHMA (yCTaHABIUBACTCS pa3pabOTIYMKOM CAMOCTOSTEIHHO C YIETOM HCIIONIB30BAHHS PEUTHHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0yYarOIIUXCsl)

IIpumepHas mikana oLeHUBAHUSL:

Bbamnsr

. CreneHb yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OIIeHKa)

86-100 6aIoB «OTIMYHOY Y4acTHHK /1eJI0BOH UIPBI IPOIEMOHCTPHUPOBAI IIOHUMaHHE CYTH MOCTABICHHOMN MTPOOIIeMEL;
TEOPETHYECKHE MOJI0KSHHUS N3JI0KEHBI C HCIOJIb30BaHNEM NPO(ECCHOHAIBHON JIEKCUKH; OTBETHI
U BEICTYIIJIGHHS YETKHE U KPAaTKUE, IOTHIECKH ITOCTIEeI0BATENbHBIE; aKTHBHOE YJacTHE B AEITOBOH
urpe.

71-85 GamIoB «XOpOIIO» VY4acTHUK [1eJI0BOM UIPBI IPOJEMOHCTPUPOBA IOHUMAHUE CYTH [TOCTaBICHHON IPOOIeMBl;
TEOPETHYECKHE MOJ0KEHUS N3JI0KEHBI C HCIOJIb30BaHUEM NPO(ECCHOHATIBHON JIEKCHUKH C
HE3HAYUTENFHBIMH OITMOKAMH; OTBETHI M BHICTYIUICHHS! B OCHOBHOM KpaTKHe, HO He BCEraa
YeTKHUE M JIOTHUECKH MOCIIe[0BAaTENbHbIE; yIacTHe B ISNIOBOM UTPE.

56-70 0amIoB «yIOBIETBO-PUTEIHHOY Y9acTHUK A€T0BOW HIPHI MPOJIEMOHCTPHUPOBAI IOHUMAHUE CYTH ITOCTABICHHOH MPOOIEMBL;
TEOPETHYECKUE TTOJI0KEHHS M3JI0KEHBI CO CIa0BbIM HCIIOJIb30BaHNEM MPO(ECCHOHANBHON
JIEKCUKH; OTBETHI U BBICTYIUICHUS] MHOTOCIIOBHBIE, HEUETKHE U 0e3 JOJKHON JIOTHYeCKOM
MOCJIE/I0BATEIbHOCTH; MTACCHBHOE YYacTHe B IEJIOBOI UTpe.

0-55 06amnoB «HEYOBIETBOPUTEIHHO» Y4acTHHK /1eJI0BOH UIPBI MPOIEMOHCTPHPOBAI 3aTPy/JHEHHS B TOHIMAHUH CYTH ITOCTaBIEHHON
poOJIeMBI; OTCYTCTBHE HEOOXOANMBIX 3HAHUI U YMEHHH JJIsl pEIIeHHs TPOOIEeMBL; 3aTpyIHEHHS
B IIOCTPOEHHUH CaMOCTOSTENIBHBIX BBICKa3bIBAHMUH; 00YYaIOMINIICs TPAKTHYECKH He IPHHIMAET
y4acTus B UIpe.




Kpurtepun oneHHBaHUs KOHTPOJIbHOI PadoThI IJisi TEM FPYNIOBBIX /WU HHANBHUIY AJTbHBIX TBOPYECKHX
32/IaHUH/TIPOEKTOB

I'pynmoBeie TBOpUecKue 3a1aHus (TIPOCSKTHI):

I/IH}II/IBI/I[[yaJ'ILHLIe TBOPYCCKUC 3aJaHUA (HpOCKTLI)Z

Kputepuu oneHnBaHus (yCTaHABINBAIOTCS pa3pabOTINKOM CAMOCTOSTEIBEHO C YUSTOM HCIIOJIb30BaHMUS PEHTHHIOBOH CHCTEMEI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIINXCS)

[TpyMepHbIe KPUTEPUH OLICHHBAHHUS:

- aKTYaJIbHOCTb TEMBbI;

- COOTBETCTBHUE cONepKaHms pabOTHl BEIOPAHHON TEMAaTHKE;

- COOTBETCTBHE CO/IepKaHus U 0(hOpMIICHHUS PadOTHl YCTAaHOBJICHHBIM TPEOOBAHHSIM;

- 000CHOBaHHOCTB PE3yJIbTaTOB ¥ BBIBOAOB, OPUTHHAIBHOCTD UIIEH;

- HOBU3HA MOJIYYEHHBIX JJAHHBIX;

- JINYHBIHA BKJIA] 00y4aronIuxcs;

- BO3MOKHOCTH TIPaKTUYECKOTO MCIOJIb30BAHUS MOTYICHHBIX JaHHBIX.

lIxaa oreHuBaHMs (YCTaHABIMBACTCS Pa3padOTYMKOM CAMOCTOSTENBHO C YUYSTOM HCIIOJIb30BaHHS PSHTHHIOBOH CHCTEMEI
OLICHKH YCIIEBAEMOCTH 00yJaIOIIXcs)

IIpumepHas mikana OLeHUBAHUSL:

Bbamnsr

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OILIeHKa)

86-100 6amIoB «OTIHYHO» PaboTa 1eMOHCTpUpYET TOYHOE MIOHUMAaHUE 3a7aHus. Bce MaTeprasbl UMEIOT HETOCPEICTBEHHOE
OTHOIIICHHE K TeME; UCTOYHHUKH IIUTUPYIOTCS MPAaBUIBHO. Pe3ynbTaThl paboThl MPEACTaBICHBI
YETKO H JIOTHYHO, HH(POPMAILS TOYHA U OTPEIaKTUpOBaHa. PaboTa oTiandaercs spKoit
HWHIMBUYaJIbHOCTHIO U BRIPAXKAET TOUKY 3PEHHS 00yUarOIIerocs.

71-85 0GamioB «XOpoLIO» ITomMumo MaTepuanoB, UMEIOIUX HENOCPEICTBEHHOE OTHOLICHUE K TeMe, BKIIOYAI0TCsS
HEKOTOpBIe MaTepHabl, HE UMEIOLEe OTHOLIEHUE K Hel; HCIOb3yeTCs OrpaHUYEHHOE
KOJIMYECTBO NCTOYHNKOB. He Best mH(OpMarys B3siTa U3 TOCTOBEPHBIX HCTOYHHKOB; JaCTh
nH(pOopMaIMy HETOYHA MM HE IMEET IMPSMOTO OTHOIIEHHS K TeMe. HerocTaTouHo BEIpaXkeHa
coOCTBEeHHas! TO3MIMS U OLleHKa nH(opmarmy.

56-70 0annoB «yIOBIETBO-PUTEIHHOY YacTh MaTepHaIoOB HE HMEET HEMOCPEICTBEHHOTO OTHOIIICHHUS K TeME, HCIOIb3yeTcs 2-3
ucroyHuka. Jlemaercs ciabas MombITKa IPOAHATM3UPOBATh HH(opMarmio. MatepHal JIOTHYeCKH
He BBICTPOCH M TI0/IaH BHEIIHE HETIPUBIIEKATEIBHO, HE JAETCSl YETKOTO OTBETA Ha ITOCTAaBJICHHBIS
BOIPOCHL. HeT KpuTHueckoro B3rsiia Ha mpobiiemy.

0-55 0amnoB «HEYOBIETBOPUTEIHLHO» Borbirie TOJIOBUHBI MaTEpPHAIOB HE HIMEET HETTOCPEACTBEHHOTO OTHOMIEHHS K TeMe, UCIONb3yeTCs
OJIMH UCTOYHHK. He nemaercs momsITKa MpoaHaIn3upoBaTh nH}popmarmio. Mateprai JIOTHIecKH
He BBICTPOCH U [10JIaH BHEIIIHE HENPUBIIEKATEJIbHO, HE IaeTCs OTBETA Ha IIOCTABIEHHBIE BOIPOCH.

N3MEHEHUS U JONNOJTHEHUS

BenomocTs usMenenuii

i Bun o6HoBIEHMI Conepxanue usmeHeHui, BHocumbix B OTTOIT O0cHOBaHKE U3MEHEHUI

ol |lWIN]|F




