[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
Wrdopmauns o Bnagensie:  demepajibHOE TOCyAapCTBEHHOE 0K0IKeTHOE 00pa3oBaTeibHOe
ONO: Libibnkos banukto batoesmy yupeKIeHHe BhICHIEro 06pa3oBaHus

fomHo e pparean rocy/1apcTBenHas ¢eJIbCKOXO03sIiiCTBEHHAS akaJeMusi uMenn B.P. ®uiunnosay
[lata nognucanms: 03.06.2026 14:19:1

YHMKaNbHbIA NPOrPaMMHbIi KNHOY: ) .
056af948c3e48c6f3c571e429957a8ae7b757ae8 DKOHOMUYECKHIT paKyIbTeT

«COI''TACOBAHO» «YTBEPXITEHO»
3aBeAyOIIMi BeITyCKaromei kapeapoi Hekan
MeHeKMEeHT DKOHOMUYECKHH (aKyIbTeT
V4. CT., V4. 3B. V4. CT., V4. 3B.
CvBopoBa A.B. banunera M.A.
« » 20 T. « » 20

OHEHOYHBIE MATEPHUAJIBI
JAucuumimHbl (MoayJast)
b1.0.07 YnpasjieHue npoeKTaMu B Npo(pecCHOHAIBHOM 1eATeJIbHOCTH
Hanpasisienue 38.04.02 Menex:xkMeHT
Hanpasaennocts (mpopuin) CTpaTerndyeckoe ynpasJjeHue B arpoousHece

Vnan-Y a3, 2026r.



BBEJIEHUE

1. OueHOYHBIE MaTEPHAJIBI IO AUCUUIUIMHE (MOAYIIIO) SBJSIFOTCS 0053aTeIbHBIM 000CO0JICHHBIM MTPUIIOXKEHHEM K Paboyeii mporpamme
JUCLHIUTUHBL (MOJYJIs) U IPE/ICTABIICHBI B BUJIE OLICHOUHBIX CPEACTB.

2. O1lcHOYHBIC MATEPHAIHI SBJISETCS COCTABHOM YaCThEO HOPMATHBHO-METOJMYECKOTO 00ECIICUEHHSI CHCTEMBI OIICHKH KauecTBA OCBOCHHS
00yJaroIIMuUCs YKa3aHHOH JUCIUTUIHHBI (MOTYJIIS).

3. TIpu moMOIIIM OLIEHOYHBIX MAaTEPUAJIOB OCYLIECTBISIETCSI KOHTPOIb U YIIPABICHUE MPOoLeccoM (GOPMUPOBaHHs 00YUAIOIIUMUCS KOMIICTCHIIHH,
u3 yucina npeaycmorpeHHsix ®I'OC BO B kauecTBe pe3ysIbTaTOB OCBOSHUS TUCIUILIMHBI (MOIYJIS).

4. O1ieHOYHBIC MaTEePHANHI IO JUCIHIUINHE (MOJIYIII0) BKITFOYAIOT B CeOs:

- OIICHOYHBIC CPEJICTBA, MPUMCHSEMBIC ITPU IIPOMEKYTOYHON aTTECTAIUH [0 UTOTaM H3YYCHHS JUCIUIUTAHBI (MOJTYJIS).

- OLICHOYHbIE CPECTBA, IPUMEHIEMBIC B paMKaX HHAWBHIYaIH3al[HX BBIMOIHEHNS, KOHTPOIS (GUKCHPOBaHHBIX BuaoB BAPO;

- OLICHOYHbIC CPECTBA, IPUMEHIEMBIE ISl TEKYILET0 KOHTPOJIS,

5. Pa3paboTyrKaMu OI[CHOYHBIX MAaTEPUATIOB MO JUCIHATUIMHE (MOJIYIIIO) SBISFOTCS MPEoIaBaTe)id Kadeapsl, 00eceunBaroei H3yaeHne
00yJarOIUMHUCS TUCIUIUTHHEL (MOyJIst), B Akanemun. CoiepKaTellbHOH OCHOBOM JUTS pa3pabOTKH OIICHOYHBIX MaTepHaIOB sBisieTcs Pabouas
MporpaMMa JUCHUILIHHEL (MOIYIIS).

Hepeqenb BH/I0B OLICHOYHBIX CPEACTB

[lepedeHp sK3aMEHALIMOHHBIX BOIIPOCOB

KoMIiekT KOHTPOJIBHBIX BOIPOCOB ISl TPOBEACHUS YCTHBIX OIIPOCOB
KommiekT 3a1aHuii 11 IpakTHUECKUX padoT

Keiic 3amaun

KoMIuiekT 3aianuii 111 CaMOCTOSITEIbHOM pabOoThl 00yUaAIOIINXCS
KomruiekT TecToBBIX 3a/1aHMi

CpeIlCTBa AJIs leOMe}KyTO'-lHOI‘/JI ATTECTAIIHUHA MO UTOraM U3YYCHUS TUCHUIIJINHBI

HopmartueHas 6a3a mpoBeeHHs TPOMEKYTOYHOM aTTECTAIIMH 00YYAIOIIUXCS 0 pe3yIbTaTaM H3YYCHUs JUCIUITTHHBL:
VYnpasieHue npoekTaMu B MPo(HECCHOHATLHOMN eI TETBHOCTH

1) neiictBytomee «IlookeHne 0 TEKyIeM KOHTPOJIC YCIIEBAaeMOCTH M TPOMEKYTOUHOM arrecTanuu ooyuaromuxcst PI'BOY BO Bbypsrckas
I'CXA»

OCHOBHBIE XapaKTePUCTUKUIIPOMEKYTOTHOH aTTECTAlUH 00YJAIONIUXCS IT0 UTOTaM M3yUEeHUsI AUCIUIIIMHBI (MOTYJIS)

1 2
. YCTaHOBJIEHHE YPOBHS JOCTIDKCHHUS KQXKIBIM 00yJaroIuMes esiei 00ydeHust 1o JTaHHO
Llens mpomMeXyTOUHOI aTTecTaIHy -
JIUCIATUTHHE
dopMa NpOMEKYTOUHOH aTTeCTaIUH - DK3aMeH

1) moAroTOBKA K 3K3aMEHy U Cada SK3aMeHa OCYIIECTBIISIETCS 3a CIET yueOHOTO BpEeMEHH
(Tpyn0EMKOCTH), OTBEIEHHOTO Ha 3K3aMEHALMOHHYIO CECCHIO JUIS 00YUatOINXCsl, CPOKH KOTOPOH
Mecto 3K3aMeHa B rpaduke yueOHOro YCTaHaBIMBAIOTCS IPUKA30M 110 aKaJeMHUU

mporecca:
2) mata, BpeMs M MECTO ITPOBEACHHMS IK3aMeHa OIpeesieTcss TPadHKOM CIadl SK3aMEHOB,

YTBEPKIaeMBIM JIeKaHOM (haKyIbTeTa (IMPEKTOPOM HHCTHUTYTA)

®dopma sx3ameHa - (ITuceMeHHBIH, yCTHBIH)

ITporenypa MpoBeJeHHS SK3aMeHa - HpeJCcTaBlIeHa B OLICHOYHBIX MaTepuaiax 1o AUCLMILINHE
DK3aMeHaIOHHAs POrpamMma 1o 1) mpencraBieHa B OLICHOYHBIX MaTepHaliax 10 AUCLUILIMHE
y4eOHOH AUCIUIUIAHE: 2) OXBaTBIBACT BCE Pa3/IeNbl JUCIUIITHHBI

®OHJI OHEHOYHBIX CPEIACTB

KOHTpOJ’leble BOINPOCHI U 3aIaHUA NJIA NPOBEICHUS TEKYILIEro KOHTPOJIA U l'lpOMe)KyTO‘lHOﬁ ATTECTALUU 110 UTOraM




HepequL BOIPOCOB K 5K3aMCHY MO AUCHUIIIINHE (MOHyJ'HO)

. Konuenmus npoektHoro menemkmenta YK — 2, VK-5, OIIK-4

. OcHoBrl ynpasnenus npoektamu YK — 2, YK-5,0T1K-4

. MexyHapo/HbIe cTaHIapThl U cepTU(UKaLus B 00nacTi ynpasienus nmpoekramu YK — 2, YK-5, OIIK-4
. ®a3p1 u aTans! npoekta YK — 2, VK-5,0I1K-4

. Opranu3anuoHHbIE CTPYKTYPHI ynpaBneHus npoekramu. YK — 2, VK-5,0I1K-4

. Opranmzanus oduca nmpoekta YK — 2, YK-5,011K-4

. [IpoektHOe punancupoBanue. YK — 2, YK-5,0I1K-4

. Onenka 3¢ (eKTHBHOCTH HHBECTHIIMOHHBIX MpoekToB YK — 2, YK-5,011K-4

9. Mapketunr npoekrta YK — 2, YK-5,0I1K-4

10. Cucrema ympasieHus npoekramu B komnanuu. YK — 2, VK-5,0I1K-4

11. OcobeHHOCTH ynpaBiIeHUs HETPaJUIMOHHBIMU BiaMu npoektoB YK — 2, YK-5,011K-4
12. ITmannpoBaHue, KOHTPOIb U peryiaupoBanue npoekta YK — 2, YK-5,0I1K-4

13. YmpaBneHue cTOMMOCTBIO, pecypcamu U puckamu npoekra YK — 2, VK-5,011K-4

14. Ynpasnenue padotamu o npoekry YK — 2, YK-5,011K-4

15. Nndopmannonnslie cucteMsl yrpasieHus npoektamu YK — 2, VK-5,0I1K-4
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Kommekr KOHTPOJIbHBIX BOIIPOCOB JId TPOBCACHNSA YCTHBIX OIIPOCOB

. IlonaTe mpoekTa 1 ympapieHHE IPOSKTaMU.

. HeobxoammocTh ynpaBisiTh IPOEKTaMHU.

. B3auMocBsI3b ynpaBieHus MpOeKTaMH U yIIPaBICHUSI HHBECTULIUSAMH.

. BzanmocBs3p Mex 1y yrnpaBiaeHHEM IPOSKTaMU U QYHKIIMOHAIBHBIM MEHEPKMEHTOM.
. [IpeAnockUIKK pa3BUTHSI METOAOB YIPABICHUS ITPOSKTAMH/IKOHOMHUKOH.
. IlepcrieKTHBEI Pa3BUTHS YIIPABICHHS IIPOCKTAMHU.

. Ilepexox Kk IPOEKTHOMY YNIPABICHUIO: 33JJa4l U ITAIbl PEIICHUS.

. Kimaccugukanus 6a30BbIX MOHATHI YIPaBICHUS IPOCKTAMHU.

9. Knnaccudukaryst THIIOB MPOEKTOB.

10. Lenb u cTpaTerus npoekra.

11. Pe3ynbTaT npoexra.

12. Ynpansiemble napaMeTpbl MPOEKTa.

13. Oxpy’keHHe IPOEKTOB.

14. IIpOeKTHBIH LUKJI.

15. CTpyKTypu3aius npoeKTOoB.

16. ®yHKUMHU U TIOJCUCTEMBI YIIPABICHUS IPOECKTAMH.
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17. MeToap! ynpaBieHuUs IPOEKTaMHU.

18. Opranm3annoHHbBIE CTPYKTYPHI YIPABICHUS IIPOCKTaMHU.

19. YyacTHUKH IPOEKTOB

20. O630p cTaHmapTOB B 00JACTH yIPABICHUS TPOCKTaAMH.

21. I'pynna craHnapToB, IPUMEHUMBIX K OTJEIbHBIM 00BEKTaM YIpaBleHHs (IIPOEKT, TporpaMma, mopTdeib IPOESKTOB).
22. T'pymnma cTaHAapTOB, OIPEACIIIIOMNX TPeOOBAaHMS K KBATU(DHUKAIINN YIACTHUKOB YIIPABICHUS MPOEKTaMH (MEHEIKEPHI
MPOEKTOB, Y4aCTHUKHM KOMaH/{ YIIPABICHUS IPOEKTaMu).

23. CranmapThl, IpUMEHNMEIE K CHCTEME YIIPaBICHUS IPOCKTaMU OPTaHU3AINH B [IEJIOM H MTO3BOJISIOIINE OIICHUTh
YPOBEHb 3pENIOCTH OPraHNU3allMOHHON CUCTEMBI MPOEKTHOI'0 MEHE/DKMEeHTa. MexTyHapoJHast cepTU(QUKALUS IO YIPABJICHHIO
MIPOEKTaMHU.

24. Ceprudukanys o crangapTaM MeXIyHapoaHOW acCOLUaliy N0 yIpaBlieHHIo mpoekTamu (1PMA).
25. Ceptrdukamus 1Mo cTaHaapTaMm aMepukanckoro MHcTutyTa ynpasieHus npoekramu (PM1)
26. OCHOBHBIE TIOHATHS. DTaIlbl peai3aluy MPEANHBECTHIIMOHHOI (ha3bl.

27. CocTaB OCHOBHBIX MPEANPOCKTHBIX TOKYMEHTOB.

28. IIpoeKTHBIH aHAIH3.

29. OrneHka >XU3HECTIOCOOHOCTH U (PUHAHCOBOH peain3yeMOCTH MPOCKTa.

30. VlHBeCTHIIMOHHAS M SKCILUTyaTallMOHHas (a3bl MPOEKTA.

31. CocTaB NpOEKTHOM JJOKyMEHTAIIUHU.

32. Ympasnenue pa3paboTKOil MPOEKTHON TOKYMEHTAILIUH.

33. Dransl pa3pabOTKH MPOCKTHON JOKYMEHTAIIHH.

34. CrpoutenbHas (aza npoekxra.

35. IToaroroBka MpOM3BOACTBA (CTPOUTEIHLCTBA).

36. Opranu3anus CTPOUTEILHBIX PadoT.

37. CtpaxoBaHHE CTPOUTEIHHO-MOHTAXKHBIX Pa0OT U yCIYT.

38. IHKMHUPHUHT 3aKyIOK U IOCTAaBOK.

39. Opranu3zanusi KOHTPOJIS Ka4eCTBA B CTPOUTEIIHCTBE.

40. TexHuueckuii HA30p 32 CTPOUTEIHCTBOM.

41. ABTOpCKHUIt Ha30p 3@ CTPOUTEIHCTBOM.

42. YyacTre B KOMHCCHH 10 cllave-IIpUeMKe 00beKTa B SKCIUTyaTaIlHIo.

43. Opranu3zanus myCcKOHaJaJ0YHbIX paboT.

44. Cpaya-mipueMKa B 9KCIDTyaTallHI0 3aKOHYCHHBIX CTPOUTEIECTBOM OOBEKTOB.

45. 3aBepleHNe HHBECTUIIMOHHO-CTPOUTEIHHOTO MMPOEKTa

46. OOmIre MPUHIUTBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS IPOCKTaMHU.

47. OpraHu3anioHHas CTPYKTYpa U CHCTEMa B3aUMOOTHOIIICHUH YYaCTHUKOB NPOEKTa.

48. OpraHu3anioHHAas CTPYKTYpa U COACPIKaHIE MPOCKTA.

49. OpranuzanoHHasi CTPYKTypa MPOEKTa U €ro BHEIIHEE OKPYKEHHE.

50. O6mas mocie10BaTeIFHOCTh Pa3padOTKU U CO3IaHUs OPTaHU3AUOHHBIX CTPYKTYP YIIPABICHUS MPOSKTaMH.
51. CoBpeMeHHbIE METOIBI M CPEJICTBA OPTaHU3AIMOHHOTO MOJEIHPOBAHUS TIPOEKTOB

52. TlonsTue oduca mpoexTa.

53. OcHOBHBIE IPUHIIMITEI IPOSKTHUPOBAHUS U COCTAaB O(HCa MIPOCKTA.

54. OcHOBHBIEC IPUHIIHITEI OPTaHU3aIUN BUPTYAILHOTO O(rca mpoeKTa.

55. VicTouHMKN M OpraHM3allMOHHBIE GOPMBI PUHAHCUPOBAHUS MPOEKTOB. OOIIIE MOT0KESHHUS.
56. Ucrtounnkn GUHAHCUPOBAHHUS.

57. Opranu3annoHHbIe (HOPMBI GUHAHCHPOBAHHUS.

58. Opranusanus npoekTHOTro prHaHCHpoBaHMs. OCHOBHBIE ONIPEEICHUs.

59. Oco0eHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCHPOBAHUS B Pa3BUTHIX CTPAHAX.

60. IIpenMymiecTBa U HEOCTATKH IPOEKTHOTO (PMHAHCHPOBAHUSL.

61. IlepcrieKTUBBI UCTIONB30BAHIS METOa TPOSKTHOTO (PMHAHCHPOBAHUS

62. OCHOBHBIE TIPUHIIMITH OLEHKH 3()(HEKTUBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB.

63. Ncxoanble naHHbIe A7 pacdeTa 3G (GEeKTHBHOCTH MPOEKTA.

64. OcHOBHBIE TTOKa3aTes v 3 HEKTUBHOCTH MPOEKTA.

65. Onenka 3 PeKTUBHOCTH HHBECTUITMOHHOTO TPOEKTA.

66. BansiHue prcka M HEONpeAEIeHHOCTH ITPH OlleHKe 3()(hEeKTUBHOCTH MPOEKTa

67. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABICHUN POCKTaMHU.

68. MapKeTUHTOBbIE HCCIIEAOBAHMUS.

69. Pa3paboTka MapKEeTHHTOBOW CTPATETHH MPOEKTA.

70. ®opMupoBaHUE KOHLEMIUU MAPKETUHTa MPOEKTA.

71. IlporpaMma MapKeTHHTa MPOEKTA.

72. BromxxeT MapKeTUHra MpoeKTa.

73. Peanuzanusi MapKkeTHHTA MTPOCKTA.

74. YupaieHue MapKeTHHIOM B paMKax yIpaBJIeHHs IPOEKTaMU

75. CymHOCTb CHCTEMBI YIIPABICHUS IPOEKTaMU.

76. KopriopaTuBHBIE CTaHAAPTHI YIPABICHUS TPOCKTaAMH.

77. KopnopaTuBHas cucteMa ynpaBiIeHUs IPOEKTaMU.

78. YrpaBieHue MporpaMMaMy U IOPTQPEIISIMHA TTPOSKTOB.

79. OpranusalnMoHHas 3peI0CTh KOMIaHUH.

80. TToaroToBka nmepcoHana KOMITAHUN B 00JaCTH yIPaBICHUS MPOCKTaMHU

81. AnTUKpU3UCHOE ynpaBieHue. OCHOBHbIE MOHATHS U ONPEACIICHHS.



82. PecTpykTypu3anust npeInpUusTHA U KOMIaHUH.

83. duHaHCOBBIE TIPOEKTHI.

84. MapKeTHUHTOBbIE TPOEKTHI U MPOrPaMMBI.

85. IHHOBaIMOHHBIE MPOCKTHI.

86. OOpazoBaTenbHBIE IIPOSKTHI U IIPOIPAMMBI.

87. YpaBieHue 4pe3BbIUaHBIMU CUTYAIIASIMHU.

88. YnpasneHnue nporpaMmamu.

89. TIpoeKThl peMHKUHUPHUHTA OH3Heca.

90. Opranu3allMOHHbIE IPOCKTHI.

91. MexayHapoIHbIe TTPOSKTHI

92. OcHOBHBIE NOHATHS U OIIPEICIICHUS.

93. TIporiecchl TUIAHUPOBAHUS.

94. YpoBHU NIIaHUPOBAHMUSL.

95. Ctpykrypa pazoueuaus padot (CPP).

96. HazHaueHue OTBETCTBEHHBIX.

97. OnpenerneHne OCHOBHBIX BEX.

98. TunyHbple OMIMOKY IUIAHUPOBAHUS U MX MOCIIECTBUSL.

99. JletanpHOE IJIAHWPOBAHUE.

100. CeteBoe muaHUpOBaHUE.

101. CBsi3p CMETHOTO M KAJICHAAPHOTO IJIAHUPOBAHUS.

102. PecypcHoe muiaHHpOBaHUE.

103. JlIokyMEeHTHpOBaHHE IJIaHA TTPOCKTA.

104. Ilenu u comepkaHre KOHTPOJIS MPOESKTA.

105. MOHHUTOPHHT paboT IO MPOEKTY.

106. N3mepenue mporpecca BBINOIHEHUS pabOT U aHAINU3 PE3yJIbTaTOB.
107. IlpunsTre perieHuil.

108. YmpasneHue n3MEHEHHUSIMHU.

109. OcHOBHBIE IPUHLIUIIBI YIIPABICHUS CTOUMOCTBIO IPOEKTA.
110. OueHKa CTOMMOCTH TIPOEKTA.

111. BropkeTHpoBaHue MPOEKTA.

112. MeTtoibl KOHTPOJISI CTOMMOCTH IIPOEKTA.

113. OTyeTHOCTH MO 3aTpaTam.

114. Pecypcol npoekxTa.

115. TIpotiecchl ynpaBlieHuUs! peCypCaMH.

116. OcHOBHBIE IPUHLIMIIBI ITITAHUPOBAHUS PECYPCOB MPOEKTA.
117. YupasneHue 3akykaMu PecypcoB.

118. OcHOBHBIE 3aJ1a41 3aKYIIOK U MIOCTaBOK.

119. IlpaBoBoe perynupoBaHHe 3aKyIOK U TOCTABOK.

120. Opranu3zaioHHbIe POPMBI 3aKYIIOK.

121. OcHoBHBIE TpeOOBAaHUS K YIIPABICHUIO 3aKyIIKAMH U TIOCTaBKAMH.
122. YupasneHue nocTaBKamH.

123. JIoroBOpHI HA OCTAaBKY MaTepUATbHO-TEXHUIECKUX PECYPCOB.
124. TInanupoBaHue U OpraHU3aLusl OCTABOK.

125. Ympasnenue 3anacamu. OCHOBHBIC TIOHATHSA.

126. Bungpl 3amacos.

127. 3atpaTsl Ha (hOPMUPOBAHNE U XPAHEHHUE 3aI1aCOB.

128. Ontumusanus pa3Mepa 3amaca.

129. Jloructuka. OCHOBHBIEC TOHATHS.

130. KoHuenuus JIOTUCTUKU B YIPABICHUH IPOESKTOM

131. OcHOBHBIE TOHATHS M CTPYKTYPa YIPABICHIS PHCKAMH.
132. Metoibl aHaIN3a MPOEKTHBIX PHCKOB.

133. MeToibl CHUKEHHSI PUCKOB.

134. Opranun3zanus pa0boT 10 yIpaBIeHUIO PUCKAMH

135. OcHOBHBIE TTOHSTHS.

136. Lenu, 3anaun, conepkaHue NpoOeKTa.

137. B3aumocBs3b 00BEKTOB, MPOIOJKUTEILHOCTH U CTOUMOCTH PaboT.
138. MeToib! ynpaBiieHHs CO/IepKaHUEeM padoT.

139. CtpykTypa 1 00beMbI paboT.

140. ITpuHumns! 3¢ (HEeKTUBHOTO YIPaBICHUS BpEMEHEM.

141. CocraB u ananu3 (HakTopoB MOTEPh BPEMEHH.

142. ®opMbl KOHTPOJISI MPOU3BOAUTEIHLHOCTH TPYAa

143. YpaBieHne KOMMYHUKAIUSIMH.

144. NadopmanmonHas cucTeMa yrpaBieHHs TPOCKTaMH.
145. KiroueBsle onpenesnenust u norpednocty B UCYTI.

146. Ctpykrypa UCVII.

147. O0630p pbIHKA MIPOrPAMMHOTO 00ECIICUCHHS YIIPABICHUS MPOCKTAMH

KoMIIeKkT TeCTOBBIX 3aJaHui



1. YnpaBneHue NpoekToM — 3TO:

a) BUJ ISITEIBHOCTH 110 PYKOBOZCTBY JIFOABMH (OTACIBHBIMHE PAOOTHUKAMH, TPYTIIAMHU, KOJUIEKTHBOM ), HAIIPABJICHHBIN HA
JOCTHKEHHeE 1ieield pUPMBIL, IPeIIPHUITHS ITyTEeM UCIIOIb30BaHMs TPY/A, ONbITA TallaHTa ATUX JIIOAEH U C yYEeTOM UX
YZIOBIIETBOPEHHOCTH TPYIOM.

0) METO0JIOTHS OpPraHU3aliH, IUIAHUPOBAHMS PYKOBOJCTBA, KOOPIMHAINY TPYIOBbIX, (PMHAHCOBBIX, MaTEPHAIbHO-TEXHHYECKHUX
¥ HHPOPMAIMOHHBIX PECYPCOB Ha NPOTSHKEHUH MMPOSKTHOTO IWKIIA, HANpaBJIeHHAs Ha 3(h(EKTHBHOE TOCTHKECHHUE €T0 LEeNeH
MyTEeM IPUMEHEHUs] COBPEMEHHBIX METO/I0B, TEXHUKH U TEXHOJIOTMH YIIPABICHUS ISl TOCTHXKEHUS ONIPEEIICHHBIX B IIPOEKTE
PE3yNBTaTOB MO COCTaBy M 00bEMy paboT, CTOUMOCTH, CPOKaM, KaueCTBY.

B) MOCTOSIHHBIN, IITAHOMEPHBIH, 11e1eyCTPEMIICHHBIH MPOIIecC BO3/ACHCTBUS Ha BCEX YPOBHAX Ha (DaKTOPBI U YCIOBUS,
obecreynBaOMnil CO31aHUE MPOAYKIMN ONTUMAIBHOTO Ka4eCTBa M MOIHOLICHHOE €€ HCIOIb30BaHNE

T) HET IPaBUIBHOTO OTBETA

2. OCHOBHBIMH yYaCTHHKAMH IIPOEKTA SBILTFOTCSI:

a) UHBECTOP

0) 3aKa3z4uK

B) MOCTABIIHK

T) BCE MTEPCUNCIICHHOE

3. [Toa mpoeKToM MOHUMAETCSI

a) cucteMa c(hOpMyIMPOBAHHBIX B €T0 paMKax IeJeH, CO3/1aBaeMBbIX WIIM MOJEPHU3NPYEMBIX [UIS HX JOCTIDKECHHS (PH3HMUECKUX
00BEKTOB (31aHHI, COOpPY>KEHUH, TPON3BOACTBEHHBIX KOMIIJIEKCOB), TEXHOJOTMUECKUX MPOIECCOB; TEXHUUYECKOH 1
OPTaHM3AI[IOHHON TOKYMEHTALUH IJIsl HUX, MAaTePHAIbHBIX, (HHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKKE
YIpaBIEHYECKUX PEIICHUHA M MEPOIPUATHH MO UX BBIIOJHEHHUIO.

0) KOMIIEKC B3aUMOCBSI3aHHBIX MEPONPUSTHH, HAIIPaBJICHHBIX HA (hopMUpOoBaHKe POHECCHOHATHHOTO TTOBEICHUS

B) yCTaHOBJIEHHE 0OOCHOBAHHBIX 3aJJaHUH 10 BBIITYCKY HIPOJAYKIMHU C TpeOyeMbIMH 3HAUSHHUSIMH [TOKa3aTelel KauecTBa Ha
3aJaHHBIIl MOMEHT BPEMEHH WJIM T€UEHHE 3aJaHHOTO HHTEPBaJla BpEMEHH

T') BCe MePEeUnCICHHOE

4. IIpoexT oTIMYaeTCs OT MPOIECCHON AEATEIILHOCTH TEM, YTO ...

a) IPOEKT SBILIETCS] HETIPEPBIBHOM AEATEIHHOCTHIO, @ TPOIECC — CAMHOPA30BBIM MEPOTIPHATHEM

6) IpOEKT MOJAEPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a IPOIECCHl CIOCOOCTBYIOT €€ H3MEHEHHUIO

B) IIPOIIECCHI B OPTaHN3AIMY IUKINYHBI, OHH TIOBTOPSIOTCS, a IPOEKT — YHUKAJICH, OH BCET/Ia MMEET ATy Havana u
OKOHYaHUs

T') IPOLIECCHI B OPTaHU3alMH PETTIAMEHTHPYIOTCS JIOKYMEHTAJIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO 0(OPMIICHHS
5. OkpyxeHue MpoeKTa — 370 ...

a) cpesia MpOeKTa, MOPOXKJafoIIas COBOKYITHOCTh BHYTPEHHHX MIIM BHEITHUX CHJI, KOTOPBIE CITIOCOOCTBYIOT MIJIM MEIIAtoT
JIOCTIDKEHUIO LIETH MPOEKTa

6) COBOKYITHOCTH MPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYIIECTBIIIEMOTO IIPOEKTA

B) IpyIINa 3JIEMEHTOB (BKIIOYAIONINX KaK JIIOJEH, TaK 1 TEXHUUECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX TAKUM 00pa3oM, 4To
OHH B COCTOSTHHHM JCHCTBOBATH KaK €IMHOE IIeJI0€ B IEJISIX JOCTHKEHHUS IIOCTABICHHBIX Mepe] HUMH Liesei

') MECTOTIOJIO’KCHNE PeaTH3allK IPOEKTa U OJIN3JIeKaIINe paioOHbI

6. K MeTomam ymnpaBieHus MPOEKTaMH OTHOCSTCSI:

a) Ctparernieckoe IIaHUPOBAHHE

6) OnepaTuBHOE TUTAHUPOBAHKE

B) KanennapHoe nianupoBanue

r) l'ogoBoe mtanmpoBanne

7. Kakast 3 nepednciieHHbIX QyHKIUH He OTHOCHTCS K GyHKImsM YI1?

a) CTpaTeTHIeCKU MEHEKMEHT

0) ynpaBiieHHE ITEpCOHAIOM

B) ONEpAIMOHHbIH (IPOM3BOJCTBEHHBIN) MEHEKMEHT;

T') JIOTHCTHKA (BBIOOP IMOCTABIIMKOB, CXEMBbI TPAHCIIOPTUPOBKH, CKJIAANPOBAHUS, CUCTEM PACUETOB C IIOCTABIIUKAMU H
T.IL);

8. Kakoe u3 nepeunciieHHbIX 3JIEMEHTOB HE SIBIISTIOTCS OCHOBHBIM 3JIEMEHTOM IPOEKTa:

a) 3ampicen (mpobiema, 3aada)

0) Mertonsl peanu3anuu (CpeCTBa PEIICHIS)

B) CpezncrtBa peannzanuu (perieHus)

r) Llenu peanuzannu (pe3yabTaThl peIeHus )

9. K moxcucremam yrpaBieHHs IPOSKTaAMU HE OTHOCHTCSI:

a) yIpaBJIeHHE Co/iepKaHueM U o0beMaMu padoT;

0) ynpaBieHHE CTOMMOCTBIO;

B) yIpaBJeHUE HHHOBALMSIMU;

T) YIIpaBJIeHHE 3aKyIKaM1 1 IOCTaBKaMH.

10.ITo macmTaby MpOEKTHI TOAPA3AEISIOTCS Ha!

a) MErarpoeKThbl, MOHOTIPOEKTHI

0) MasbIe IPOEKTHI, CPETHUE TPOEKTHI, METAIPOCKTHI

B) KPaTKOCPOYHBIE, CPEAHECPOUHBIC U JIOJITOCPOYHBIC TPOECKTHI

r)amb

11. K crannapram ynpaBieHuUst IpOEKTaMH OTHOCST

a) RUP



6) PIM

B) PMI

12. K TexHOIOTHSIM yNpaBlIeHHUs IPOEKTAaMHU OTHOCAT

a) PMI

0) IPMA

B) RUP

13. Kakast opraHu3aiys ycTaHaBIMBaeT CTaHIApT Je-(hakTo B 001acTH yHpaBJIeHHs IPOSKTaAMHU
a) PMBOK

6) PMO

B) PMI

1. IIporpamma «Ilomapuc» cnocoOcTBOBaIA MOSBICHUIO METOIA

a) PERT

6) PIM

B) DMI

14. Pacniucanue npoekTa He HCIOJIb3yeTCs AT ONpeeeHUs

a) aThl HA4YaJla 1 OKOHYAHUS OTACIHHBIX padoT

0) obriero pesepBa BpeMECHU

B) OFOJKETA MPOCKTA

15. TIpoMexxyTOK BpeMeHH MeX Ty MOSBICHUEM MPOEKTa U €ro JIMKBUalUell Ha3bIBaeTCs:
a) cTaguei mpoekra

0) ¢a3oii mpoekTa

B) 9TAIIOM IIPOCKTa

T) ’KHU3HEHHBIM IIUKIJIOM

16. HccrnenoBanre HHBECTUIIMOHHBIX BO3MOXKHOCTEH COCTOUT U3 CIEAYIOIUX CTAIUI:

a) M3y4eHHEe MIPOTHO30B YKOHOMHUYECKOTO ¥ COIIMATIBHOTO Pa3BUTHS PETHOHA;

0) popMupoBaHe MHBECTUIIMOHHON CTPATETHH M N3yYCHUE YCIOBHIA ISl €€ OCYILECTBICHHUS;
B) IIPEANIPOEKTHOE 0OOCHOBAaHNE MHBECTUIINH B CTPOUTEIHCTBO, AHAIN3 aJIbTEPHATUBHBIX BAPHAHTOB U BHIOOP ITPOEKTA;
T') BCe MepPEeUnCICHHOE

17. Uens [IpoexTHOTO aHanusa....

a) OTPEAEIUTh 3aTPATHl IPOCKTHI

0) oImpeneuTh pe3yabTaThl (IICHHOCTH) MPOCKTA

B) ONPEIETUTh PECYpPCHI IPOEKTa

T') OIIPEAEINTD YyYaCTHUKOB IIPOCKTA

18. Ilenpro KaKOTO aHANM3Aa ABJSIETCS ONpEENICHUE er0 MPUTOJHOCTH IS TIOIb30BaTenei
a) KOMMEpPYECKOT0o

0) TEXHUYECKOTO

B) OPraHU3AIIOHHOTO

T') COLHAIIBHOTO.

19. Kakue cMeTBI COCTaBIISIIOTCS 110 pabodIMM YepTexkaM Ha KaKAbIH BU paboT M coJepkaT pacdyeTsl CMETHOH CTOMMOCTH
KOHCTPYKTHUBHBIX JIEMEHTOB 3TUX PaboT?

a) CBOJHbBIE CMETHBIE PACUeThI

6) OOBEKTHBIE CMETHI

B) JIoKambHbBIE CMETHI.

r) 'enepanbHbIE CMETHI

20. K pa3HOBHIHOCTH «CIIOKHBIX» OPraHU3AIHOHHBIX CTPYKTYP OTHOCHTCSI CXEMA...

a) «YmpasieHue - GyHKIHS CyOnoapsaaanKay

0) «YrpasieHus - pyHKINS 3aKa3uuKa»

B) «YTpaBieHHe - QYHKIUS YIPABISIOIIETO TPOSKTOM

1. K TpaasuIuOHHOMY MHCTPYMEHTAPHUIO OPTraHU3aLUOHHOTO MPOEKTUPOBAHUS OTHOCSTCA
a) pecypCHBbIE MaTPHIIbI

0) MaTpuUIIbI IPEEMCTBEHHOCTH

B) MaTpPHIIBI OTBETCTBEHHOCTH

21. K xapakTepucTHKE MEXaHUCTHYECKUX OPraHU3alMOHHBIX CTPYKTYP MOXHO OTHECTH. ..
a) O0JIBIIIOE KOJTMYECTBO MOAPOOHBIX TIPABHII U TIPOTICTYP

0) menu pa3MbITHL U TMTHAMHUYHO MEHSFOTCS

B) pabOTHUKH pearnpyroT Ha MaTepHaIbHBIE TOOMIPEHUS

22 K xapaKkTepucTHKe OpraHUCTHYECKHX OPTaHU3aHOHHBIX CTPYKTYP MOKHO OTHECTH ...
a) CTPYKTYPHUPYEMOCTD 33J71a4 U TIPpooIIeM

0) BJIaCTh IOJIBEPIaeTCsi COMHEHHIO Y UCTIBITAaHHIO, TPEOYeT HOATBEPIKICHHUS CO CTOPOHBI HOAYMHEHHBIX
B) HEPOPMaITHHOCTh

23. ... - 9TO rpymnmna JuI ¢ OOLUIMMH LEJISIMH, KOTOPBIE B IIPOLIECCE COTPYAHMYECTBA IPAKTHYECKH HE OOLIAIOTCS JIMYHO U KasK/IbIH
U3 KOTOPBIX UTPAET CBOIO POJIb B IPOEKTE

a) BuprtyanbHslii opuc npoekra

0) BuptyanbHoe OKpyKeHHe IPOeKTa

B) BupryanbHast koMaHzna mpoekTa

24..TIpoexTHblil opuc Kak HHPPACTPYKTypa — 3TO ...

a) pyKOBOJICTBO KOMITAHUH

0) cTpyKTypHast eIMHHULIA KOMITAHUN



B) MECTO

6) K 3amauam «odwuca ynpaBlIeHUs IPOESKTaMM») OTHOCUTCS

25.K 3agauam «nH(GOPMAMOHHOTO LIEHTPa» OTHOCHUTCS ...

a) GopMHUpPOBaHUE M aHATIN3 OTYETOB

6) coop nudopmanuu

B) MPOBEJICHNE TPSHUHTOB IS IIepCOHAIa

26.K 3agauam «oduca CornpoBOXKIACHUS IPOESKTOBY» OTHOCHUTCHL. .

a) METOIYEeCKast TOMOIIb PYKOBOIAUTEISIM IIPOCKTOB

0) mpoBe/ieHHEe TPEHUHIOB JIJIsI IEpCOHaa

B) (hOpMHUPOBaHKE TIOPTQENeH MPOSKTOB

27.41o He XapaKTepHO A1 (GYHKIHH, peaan3yeMbIX O(HCOM YIPaBICHUS IIPOSKTaMuU?

a) @Oynkimu oduca ynpaBiaeHUs MPOSKTaAMH Pa3IMdHbI, HO CKOHIIEHTPHPOBAHBI B OJTHOM U3 IBYX cep - B chepe
HEHTPAIM3AIMU H/WIK B chepe KOOPAHHAIMN YIPABICHHUS TPOSKTaMH

0) @yuKINH odrca yrpaBIeHHS IPOCKTAMU MOTYT BapPHHPOBATHCS OT OKA3aHU MOAICPIKKH B YIIPABICHIH MPOSKTAMHU
JIO TIPSIMOTO YIIPaBJICHHS POEKTOM/TIPOEKTaAMHU

B) @yHKmHu ouca yIpaBIeHUS IPOSKTaMH B CBOCH CYTH HE YyBCTBUTEIBHBI K KOHKPETHOW OPTaHU3AINH, a 3HAYHT,
JIETKO CTAHJIapTH3UPYIOTCSI YHUBEPCAIBHBIM 00pa3oM

28. CooTBercTBHE (ha3 MPOCKTA U IeJIeH OIIEHKHA HHBECTUIIMOHHOTO ITPOSKTa

a) [IpunaTus pemeHust 00 HMHBECTUPOBAHUN — MHUIMALIUS IPOEKTa

0) Pa3zpaboTku onTUManbHOM CXeMBI HHBECTHPOBAHUS — pa3padoTKa MPOeKTa

B) [IpoMexyTOUHas OLleHKa MPOEKTA, C IeNbI0 MPUHATHS PELICHUS O AajdbHENIIeM HHBECTUPOBAHUN — peaIn3aliusl
MPOCKTa

r) ®uHaIbpHAs OlIEHKA PE3YJIbTaTOB NPOEKTa — 3aBEPLICHUE MPOEKTa

29. V3 nByX IPOEKTOB YPOBEHb JOXOJHOCTH BBIIIE y TOTO, Y KOTOPOTO ...

a) IRR-r 6ombiie

6) IRR Gomnbe

B) IRR MeHbIIE

T) BbIlIE 00BEM BBIPYYKH

30. IIpu nmpuHATHH penIeHns 00 HHBECTHPOBAHUHN HEOOXOAUMO YIUTHIBATH ...

a) I/IH(I)H}IHI/IIO, PUCKHU, AJIBTCPHATUBHBIC BApUAHThI MHBECTUPOBAHUSA

0) MHQIAHIO U PUCKU

B) HHQIISIMIO U alIbTEPHATHBHBIE BAPUAHTHI MHBECTHPOBAHMUS

T) PUCKH U aJbTePHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS

31. IIpoekt yObITOYEH, €CIH. ..

a)IRR>r

6) IRR=r

B) IRR <r

r) IRR>0

o) IRR > 1

32. JIMCKOHTHPOBAaHUE — 3TO ...

a) Iporecc NpUBeACHUS Oy IyIINX AEHEKHBIX CYMM K UX CTOUMOCTH B TEKYIIHI MOMEHT BPEMCHHU
0) y4et uHGISIIMK TPYU OIIEHKE UHBECTHIIMOHHOTO MPOEKTa

B) pacueT CTaBKU TUCKOHTHPOBAHHS

6. B xauecTBe HHBECTOPA MOTYT BBICTYIATh:

a) OpTaHbl, YIIOJHOMOYCHHBIE YIIPABIATH TOCYIapCTBEHHBIM U MyHUIIMNAIbHBIM HMYIIECTBOM M MyHHLUINAIEHBIME IPaBaMy;
0) rpaxaane, MpenpuATHs, 00beIMHEHNS IPEATIPHHAMATENICH U IpyTHe IOPUIMYECKUe JTHIa;

B) MHOCTpaHHbIE (PU3NUECKHE U IOPUANIECKHUE JINIA, TOCYIapCTBa U MEXK /Ty HAPOIHbIE OPTaHU3ALHH.
T) BCE MIePEUNCICHHOE

33. Kakoii U3 mporeccoB BXOAXUT B nporiecc (PMHAHCUPOBAHUS ITPOEKTa?

a) mpeaBapuTeIbHOE H3YUYeHNE )KU3HECTIOCOOHOCTH MIPOEKTA;

0) pa3paboTka IIaHa peaan3aliy IPOeKTa;

B) - pacdeT HEOOXOJUMBIX PECYpPCOB;

T) - COCTaBJIEHUE CMETHI M OI0JKETa IPOEKTa;

) - y9eT ¥ IUTAaHUPOBaHHUE PHCKOB,

34. Ipuuunsl 1 GakTopbl, MEUIAIOMINE POCCUHCKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIISATh B 3HAUNTEIbHBIX MacIITadbax
MpOeKTHOE (prHAHCHPOBaHUE:

a) HeCTaOMIIbHOCTh OT€YECTBEHHOH SKOHOMUKHI

0) BBICOKHE TEMITbI HHDIIAINN

B) HU3KOE KaueCTBO MEHE/KMEHTA Ha IPEIIPUSTUSIX -3aEMIITUKaX

T) OTCYTCTBHE BEICOKOKBAIH()UITMPOBAHHBIX CIICIIHAINCTOB B 00JIACTH MMPOSKTHOTO aHaN3a

) IPUBJICUCHUE HHOCTPAHHBIX HHBECTOPOB ISl (PUHAHCHPOBAHUS IIPOEKTOB

€) BCe NepeyrcIeHHbIC IPUYNHBI U (PaKTOPBI

35. B cocTaB MpUTOKOB OT (DMHAHCOBOW JEATSIILHOCTH BXOJSAT:

a) KpaTKOCPOUHBIE KPEIUTHI

0) BBITUTaTa TIPOIIEHTOB IO KpPEeIUTaM

B) CHSTHE CPEACTB C JACHO3UTHBIX BKJIAJI0B

T') COOCTBEHHBIN KamuTal

) BBIpy4YKa OT pean3alun



€) BCE OTBETHI BEPHBI

36. Uto sBNsieTCS HEOOXOAMMBIM yCIIOBHEM OTOOpA MpoeKTa Jist (PUHAHCUPOBAHUS?

a) Tpebosanue NPV;j>0.

6) TpeboBanue NPVj = 0/

B) Tpebosanue NPVj - maxNPVj ms mo6oro k (BapraHT mpoekra).

r) TpeboBanue NPVj<maxNPVj nns mo6oro k, Ho NPVj> (=) maxNPVj - Ej, rae Ej - ycTymka j-ro yyacTHHKa POCKTA.
37. Kputepuu oT60pa npoexkTa MOT'YyT BKIIIOYATh:

a) m3MeHeHre TpeOOBaHUI PhIHKA WITH TIOKYyTIaTeIeh

0) MeTO/IbI U3MEPEHHUs TPHOBLIN

B) TIOJICYET YHCTOHN TEKYIIEH CTOMMOCTH

T') aHaJIM3 ITyTeM ONTUMH3ALUK IPH HATMYUH OTPaHUYECHUH

38.C moMoInIpIo Kakoro HHCTPYMEHTA pa3padaThiBacTCs CTPATETHs IIPOCKTA?

Bribepure oauH oTBET:

a) PEST

6) SWOT

B) 5 cun [Toptepa

r) 7S McKinsey

1) Marpuna BCG

39. Crpareruyeckoe miIaHUPOBaHUE

a) obecrieyuBacT OCHOBY, Ha KOTOPOI CTPOHTCS IUIaH MAapKETHHTa

0) ucnosp3yeT Uccie0BaHMs PHIHKA [ OCTPOCHUS MO YIPaBICHUS IPEANPUITHEM

B) 3TO MPOIIeCC, KOTOPBIH HAYMHACTCS C ONIPEeNICHISI KOPIIOPATHBHOM CTPAaTeTUH U TAKTHKH

T) Aaet o0llee NpeICTaBIeHUE O TOM, HACKOJIbKO OPHEHTAIMs Ha TIPOU3BOJCTBO TOBapa COOTBETCTBYET IJIaHY
TIPOM3BOJICTBA B I[EJIOM

) TaeT BO3MOXKHOCTb IIPOTHO3HPOBATH

40. Marpuna bocronckoit koHcantuarosoit rpymis! (BKI') nmoszBonsieTkinaccudumpoBarh peIHOK U OLIEHUTH €T0 IIEPCHEKTHUBEI 10
CIICAYIOIINM TTapaMeTpaMm:

a) U3JIEPKKHU MPOU3BO/IBA M €eMKOCTh PBIHKA

6) mpompomxurensHOCTh XKL T 1 ypoBeHb KOHKYPEHIIUH

B) JIOJIsl phIHKA U POCT 00beMa cripoca (Ipoaax)

T) IPUBJICKATEIHHOCTD PHIHKA M KOHKYPEHTHASI CHJIA TIPEATIPHUATHS

N)BUT

41. CornacHo rooBoMy MapKeTHHroBoMy 1uiany Otaen CObITa 10IDKeH yBenn4nuTh pojaku Ha 40%. [Ipu pocte npubbsim
kommaHuu Ha 10%. DT0 MOXKET OBITh:

a) Ctparerus yBeITHUeHUS TPHOBLIH

6) Ctpaterust yBeIM4eHHUS IPOAAXK

B) CTparerust MakKCHMallbHOTO pOCTa

42.B03MOKHO Jii pa3paboTaTh METOIOJIOTHIO YIIPABIICHHS TPOEKTAMH, KOTOpasi MOrjia Obl HaIOJITr0 00ECIICUnTh CTAOUIBHBIC
OTKIIOHEHHUSI IO CPOKaM | 3aTparam?

a) Bo3M0OXHO TOJBKO AJIS ONpeeNICHHOTO ThIla OM3Heca

0) Bo3mMoxHO 151 TFOOBIX IPOEKTOB

B) Her, He BO3MOXHO

r) BOo3M0OKHO TONBKO IS ONIPEAETICHHOTO TUIIA TPOSKTOB

1) Bo3aMOXHO A7151 OnpeieTIeHHOTO THIIa OPTaHN3AIMOHHON CTPYKTYPBI KOMITAHUT

43. Yro sBIIsieTCs1 OCHOBHBIM (haKTOPOM YBEIIMUECHHUS OTKJIOHEHHUS 110 CPOKaM U 3aTpaTaM IpoeKTa’?

a) Pactymias Teky4ecTb KaJipoB

6) M3MeHeHus 3ak0HOMaTeIbHON 0a3bl B TOCYIapCTBE, KOTOPast BIMSACT Ha MPOEKTHl KOMIIaHUH

B) [ToCTOSHHBIN POCT KypCOB BaJIIOT

r) Pactymas ci10)XHOCTb M YHUKAJIbHOCTD POEKTa

1) Poct TpeboBaHMii COTPYIHUKOB K MOTHBAIIMH 32 PEATU3AIMIO MPOCKTOB

44 .13 kaKux 3J€MEHTOB COCTOUT CUCTEMA YIIPaBJICHUS IPOEKTaMuU?

a) PermameHTaIioHHas JOKyMEHTAIHS, IPOSKTHAS JOKYMEHTAIHS, TIEPCOHAI

6) [IpoexTHas nokymeHnTamust, nepconai, MCYII

B) PernmameHTanuonHas JOKyMeHTAIHs, TPOEKTHAs JoKyMeHTarus, nepconai, MCVYTI, kopnopatuBHas KyJabTypa
r) Pernamenranunonnas qokymenrauus, nepconan, MCYII

1) PermameHTanuonHas JOKyMEHTAIMA, IPOEKTHAs TOKyMeHTanus, nepcoHai, UCVYII, cuctema puHAHCHPOBaHUS
45. Yro BXOIUT B IepeveHb perjiaMeHTalIOHHON TOKYMEHTAlluU CHCTEMBbI YIIPAaBICHUS TPOEKTaMH?

a) PermamenTsh1, maboHBI JOKYMEHTOB, BCIIOMOTaTellbHAs HHPOPMAITUS

6) busHec-mpouecchl, adI0HbI JOKyMEHTOB, BCIIOMOTaTeIbHAs HHPOPMALHs

B) busnec-nponeccrl, permaMeHTsl, madIoHBl JOKyMEHTOB, BCIOMOTAaTeIbHAsT HHPOPMALINI

r) busnec-nporeccel, pernaMeHTsl, 1a0I0Hbl JOKYMEHTOB

n) busnec-nporeccel, periaMeHTsl, BcrioMorarenbHast nHpopManus

46. Yto HEOOXO0UMO ISl COXPaHEHHS CTPATETHIECKOTO MPEUMYIIECTBA MPOSKTHO-OPHEHTHPOBAHHBIX KOMITAHU?
a) [TocTostHHOE pa3BUTHE CUCTEMBI YIIPABICHUS IPOCKTAMH

0) YBenudeHne KOJIMYECTBA MPOCSKTOB B MopTdene

B) [TocTostHHOE yBennueHne 0ObeMa MOTHBALIMN

r) [TocTosIHHOE pacHMpeHne MPOSKTHOTO odrca

n) YcraHoBka npodeccroHanbHON HHPOPMAIIMOHHON CUCTEMBI YIIPaBICHUS TPOEKTaMH



47. JIByXMEpHYIO MOJICNb KiIacCU(UKAINH IPOCKTOB PEKOMCHIYyETCsI HCIIOIh30BATh JIJIsl TAKOTO MOIPA3/ICIICHUS OpraHU3alny,
KakK ...

a)COBET JUPEKTOPOB, OyXranTepust

0)menapTaMeHT pa3BUTH

B)o(¥C YIIpaBICHHUS IPOESKTOM

48. K MHHOBAaIIMOHHBIM OTHOCSTCS TaKHE THITBI IPOCKTOB, KaK ...

a)3KCTPEMaNbHBIN MPOCKT, JOJTOCPOYHBIA MPOCKT

0)CKOPOCTHOM MPOEKT, MAaOJOHHBIH MPOEKT

B)PEHUH)KMHUPUHIOBBIN MPOCKT, BEHIYPHBIA MPOCKT

49. 1711 IpOEKTOB TI0 CO3AaHMIO OM3HECa PEKOMEHIYIOTCS TaKhe HCTOYHUKH (PMHAHCUPOBAHWUA, KaK ...
a) COOCTBEHHBIE CPEJICTBA, IPUBJICUCHHBIE CPECTBA

0)3acMHbBIC U PUBJICUCHHBIC CPEICTBA

B)BCHUYpPHOC (PMHAHCHPOBAHUE, 3a€MHBIC CPEICTBA

50. Peannzanueit ”HHOBALIM BO BHYTPEHHEN Cpejie OPraHU3aluK 3aHUMAETCH ...

a)BCHUYYPHBII MPOCKT

0)Hccie10BaTeIbCKUI MPOCKT

B)PEUH)KUHUPUHTOBBIN MPOEKT

TeMbl NUCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBblie padoThI U AP.)

KoMmruiekT 3amanuii A1 IPaKTHYECKUX paboT

Tema. YipasieHue Coep:KaHUEM U OpraHu3alueii IpoeKTa

3agaHue: OTBETUTH Ha BOIIPOCHI

1. MaiiTe onpenenenue «YnpaBieHHE IPOEKTAMU — 3TO...»

2. Beienure ynpasiseMble HapaMeTPhl IPOEKTA.

3. OmnpenenuTe CyIHOCTh CTPYKTYpH3AIUH (JCKOMIIO3UIINN) TIPOEKTa?

4. HazoBuTe OCHOBHBIC (DYHKIIMN YIIPABICHUS MIPOCKTAMH?

5. Uto MoxHO Ha3BaTh Muccueii mpoekTa? Kak Bel cunrtaeTe, ¢ kakoi mo3uiuu gaetcsi GopMyIupoBKa MHUCCHH MPOEKTa?
3agaHue: OTBETUTH HAa BOIIPOCHI

1. ITepeurcnute OCHOBHBIC (a3bl pa3pabOTKH MPOCKTa?

2. Yto Bbl noHumaete noja «KOHUENIHUENR TPOEKTay?

3. YTo OTHOCHUTCS K MOHATHIO «IIEJTH MIPOEKTa»?

4. [lepeunicnnTe XapakTepPUCTUKH 3371a4, KOTOpbIE (POPMYIUPYIOTCS Ha CTauH (OPMUPOBAHKS KOHLETIUH IpOeKTa?
5. HazoBuTe 3Tamnsl pa3paboTKy KOHIETIIMNA TPOEKTOB?

6. Kaxyto napopmMaiuio 06 HHBECTUIIMOHHOM MPOEKTE HEOOXOIMMO COTIIACOBBIBATH?

7. Kakue 0CHOBHBIE JTaHHBIE HEOOXOMMBI U Kakue TpeOOBaHUS Hy»KHO COOIIOCTH B 33JaHUH HA IPOESKTUPOBAHHE
00BEKTOB IIPON3BOJICTBEHHOTO Ha3HAUYCHMA?

8. Ilpu nepenaye 3a1aHus Ha IPOSKTUPOBAHIE KaKHe MaTepHaibl IIPEICTaBIISET 3aKa3unK?

9. Ilpu BeIOOpE IPOEKTHBIX (PUPM HA KaKHe MPHHIUITEI OPHEHTHPYIOTCS ?

10. ITepeuncnure BUABI KOHTPOJIS TEXHOJIOTHIECKOTO 000PYA0BaHHS IO KPUTEPUIO KadeCTBa.

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABIEHHSI IPOEKTOM

3amaHue: OTBETUThH Ha BOIPOCHI

1. Yto Takoe mpoekTHOE (PMHAHCUPOBaHHE?

2. Kakue CcyIecTBy0T ClIOCOOBI IPOSKTHOTO (PMHAHCUPOBAHUS?

3. Kakue Brl 3HaeTe ucrounnku gpunancuposanus? [Ipusenure qro0yto KiraccupUKamuIo.

4. Yro moHMMAETCS MO OPTaHN3aHOHHBIMU (POPMaMHU MMPOEKTHOTO (PMHAHCUPOBAHMS?

Tema. MapkeTuHr npoekra

3agaHue: OTBETUTh HAa BOIPOCHI

1. Moxere i Brl IepedncinTh COCTABISIONINE COBPEMEHHOM KOHIETIINY MapKeTHHra B YII?

2. Yro noHUMaeTcs NOoJ «MAPKETHHIOM IPOEKTOB»?

3. YTo BXOAWT B MOHATHE «MAPKETUHTOBBIE HCCIEIOBAHMS 7

4. KakoBbl OCHOBHBIE 33/]Ja4l MApKETUHIOBBIX UCCIIEI0BaHUN?

5. Ha3oBuTe OCHOBHBIE 3Talbl IPOBEICHUS MAapKETHHTOBBIX UCCIIETOBAaHUN

Tema. YnpasneHue NpUBXOSAIIMMI MOMEHTaMH (M3MEHEHUSIMH; HENIPEABUACHHBIMU NPOOJIeMaMy, pUCKaMH; UCTIPaBIICHUE
OIHNOOK).

3amaHne: OTBETHTH Ha BOIPOCH

1. KakoBBI OCHOBHBIC MIPUHIIHITEI OIICHKH YPPEKTHBHOCTH POCKTA?
2. Yro Takoe 3¢ (HeKTUBHOCTh MHBECTHIIMOHHBIX MPOEKTOB?

3. Kakas ucxoaHast uHpopManus HeoO0xoquma 1iis aHaan3a 3QHEKTHBHOCTH MPOCKTa?
4. YT0 Takoe «ICHEKHBIC TIOTOKH TIPOEKTa»?

Tema. IlnanupoBanue npoexkra

3amaHue: OTBETHTH Ha BOIPOCHI

1. B 4eM COCTOUT CYIIHOCTh ITAHUPOBAHHMS?

2. B yem cocTouT OCHOBHAS 11€J1b TIIAHUPOBAHMSI?

3. KakoBbl OCHOBHBIE MTPOLIECCHI IUTAHUPOBAHUS?

4. KakoBBI BcHOMOTaTEIbHBIE MPOIECCHI ITTAHUPOBAHMA?



5. B 4eM COCTOUT CYIIHOCTh arperupoBaHus KaJeHIapHOCETECBBIX TUIAHOB (TpaduKoB)?
Tema. YmpaBneHue pecypcamu MpoeKTa

3azaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBa ocHOBHas 1LieJIb KOHTPOJISI IpoeKTa?

2. B gem cocrout conmepikaHne KOHTPOJIS MpoeKTa?

3. KakoBbl 0OCHOBHBIE TpeOOBaHHS K CHCTEME KOHTPOJIS IPOeKTa?

4. KakoBbI OCHOBHBIC PUHITUIIBI TOCTPOCHUS Y (PEKTUBHON CHCTEMBI KOHTPOJIS?

5. KakoBbI OCHOBHBIE IIPOLIECCHI KOHTPONIA?

Tema. YripaBneHue KaueCTBOM MPOEKTA

3agaHue: OTBETUTh Ha BOIIPOCHI

1. Yem onpenensercss CTOMMOCTh MPOEKTa?

2. Jlaiite onpeneseHne MOHATHIO «OIOJKET MIPOEKTay.

3. JlaiiTe onpeaenieHrne MOHATHIO KCMETa MPOEKTay.

4. Kakue BUbI OIICHOK CTOMMOCTH poekTa Bel 3HaeTe? YkaxuTe, Ha KaKUX CTaJUsIX OHU IPUMEHSIOTCSL.
5. Kakumu pecypcamMu onpeaesnsieTcsi CTOMMOCTD IpoekTa?

Tema. Ynpasnenue paboTaMu 1o IpoeKTy

3agaHue: OTBETUTH Ha BOTIPOCHI

1. Uro Takoe pabora? Kakast paboTa Ha3bIBaeTCs (PUKTUBHOM?

2. Yto Takoe MHUCCHUS U LIeJM IpoeKkTa? B ueM cocTouT paznuune Mex1y MUCCHEH U LENsIMU NpoeKTa?
3. UTo moHUMAIOT o] cofiepkaHueM pabot? UTo He0OX0IUMO onpeaenuTh Ui 3G (HEeKTHBHOTO yIpaBIeHHs
cojiepykaHnueM padboT?

4. Ha 0cHOBaHMH 4YeTro OCYLIECTBISETCS INIAHMPOBaHKE MOTPEOHOCTH B pecypcax? [IpuBeanTe npumep npouecca
TUTAaHWPOBAHUS PECYPCOB.

5. Moxere a1 Bbl nprBecTH IpUMEpbI CUTYaLHi, KOTJa BO3HUKAET PECYPCHBIH KOHMIUKT?

Tema. YrpasieHue pecypcamMu IIpoeKTa

3amaHue: OTBETUTh Ha BOIIPOCHI

1. JlaiiTe onpenienieHuE MOHATHIO «PECYPCH.

2. KakoBbI BUJIBI PECYPCOB MPOEKTA?

3. KakoBsl THIBI pecypcoB? ONUILINTE UX.

4. KakoBbI OCHOBHBIE 33/1a4H yIIPaBICHHU pecypcamu’?

Tewma. YpasieHue KOMaHI0H IPOEKTa

3azaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBbl OCHOBHBIE ITPOOJIEMBI YIIPaBJICHUS TPYAOBBIMU pecypcaMu poeKkTa?

2. KakoBBI OCHOBHEIE ITPOOIIEMBI YIIPABICHUS KOMaHIOMH?

3. JaiiTe onpeneneHne KOMaH Ibl.

4. Kakue tunsl komanz Bel 3naete? [IpuBeaure o oqHOMy NpuMepy U3 okpyxatomieid Bac »u3Hu ans kaxaoro tTuna
KOMaH/IBI.

5. KakoBbI ocHOBHBIE (hakTOpPBI (HOPMUPOBAHUSI KOMAH/IbI?

Tewma. YpasneHue puckamu

3a7aHue: OTBETUTH Ha BOTIPOCHI

1. Yto sBNAETCS MPEIMETOM YIPABICHUS pUCKAMU?

2. Kakue ¢axkTops! HEONpeIeIeHHOCTH B PUCKa B IIpoliecce MPHUHSATHS penieHnii Ber 3Haere?

3. laiiTe ompeeneHne MOHIATHAM «HEOMPENEICHHOCTEY, «PUCKY, «BEPOSATHOCTH PHCKay.

4. Yro Takoe U3MepeHUe pUCKOB?

5. KakoBBI TpH BO3MOKHBIX SKOHOMHYECKUX Pe3ybTaTa pucka?



Tema. praBHeHI/Ie COACPIKAaHUEM U OpFaHI/I3aIIPIeﬁ IIPOCKTa

OTcyTCcTBHE BBIX0/1a K MOPIO sIBJIsieTcst 001b10H poOiemoit aist TypKkMeHncTaHa, oCKOJIbKY JieflaeT HEBO3MOXKHBIM SKCHIOPT
raza 3a pyoex.

Tpanckacniuiickuii ra30IpoBO OTKPOET NpsMOH BbIXxo[ B Typuuto n Ha 3anan uepe3 AzepOaii/pka, B TO BpeMs KaK CETOIHs
MOCTaBKU U3 3TOTO PErHoHa JOJDKHBI OCYIIECTBIAThCA yepe3 Poccuro u UpaH.

Ilenr npoekra TpaHCKAacnUUCKOro ra3onpoBojia — COAEHCTBOBAaTH CO3AaHMI0O B KacmuiCKOM peruoHe HOBOW CHUCTEMBI
TPaHCTIOPTHPOBKH Ia3a.

T"asompoBox OymeT cocoOCTBOBATh YBEMTHUEHHUIO SKCIOPTa KacuKUCKoro ra3a B Typrmto u EBporry. IIpe3naeHTs! geTsipex
TOCyIapcTB — ydacTHHKOB mpoekTa (I'pysums, AsepOaiimkan, Typkmenucran u Typums) moamucanu Jlekiaapanuio B MOIICPKKY
mpoekTa. Ilogmepxky mpoekTa ocymiecTBiIsieT Taoke npaBuTenscTBo CIIIA. B peamm3annm mpoekra NPUHUMAIOT YYacTHE
MeXTyHapoaHbIe Kopropanud, B yacTHocTH Shell u PSG International. CTomMocTs poekTa oIieHnBaeTcs B 2,5 MIIpA JOILT.

Bompocs! n1s ananusza

1. K kakoMy THITy MO>KHO OTHECTH MpPECTaBIEHHBIN NPOEKT?
2. Kakue nannsle noaTBepxaaoT Bame npeanonosxenue?

Tema. YnpaneHue Mpo10KUTEIbHOCTHIO POEKTA

Keitic-3amaua

Bamma xomnanus, pacnosnokeHHast B MOCKBE M 3aHMMArONIasicsl TEICKOMMYHUKAIMAMH, PEIlWIa «IONTH B perHOHB. s
HaJla)KUBaHUS OOCIY>XMBaHHS KIMCHTOB B POCCHHCKON ITyOMHKE KOMITAaHMHM HeoOXxomumo mopsnaka 4 muH gomi. Kakue criocoOst
¢uHAHCHpOBaHUS TpoekTa «Bpixoxm B permoHs» BBl MOXeTe NMpeANoXHTh PYKOBOACTBY KoMmaHMH? B ueMm mnpemmymiecTBa u
HEJIOCTAaTKH NpeuiaraeMelx Bamu crioco6oB prHancHpoBaHms?
Keiic-3amaua

bank «bammamkpeanT» paccMaTpuBaeT BO3MOKHOCTh (DMHAHCHPOBAHMUS POEKTA 110 TIPOU3BOJICTBY JBUraTeNeH JJIsl MUHH-
TPaKTOPOB HAa MECTHOM MAIIMHOCTPOUTEIBHOM 3aBOJIC MO0 HEMEIKON TEXHOJOTHH (PaHbIIe OHH MMIIOPTHPOBAIKCE). [10TpeOHOCTH
(bMHAHCUPOBAHUS JAHHOTO MPOEKTa COCTaBIIsET 556 ThIc. 10J1. JJOKYMEHTHI, IPeACTaBlIeHHbIE B OaHK, TOBOPST O NEPCIIEKTHBHOCTH U
XOpolel MPUOBUILHOCTH NMPOeKTa. PyKOBOJACTBO OaHKa CKIOHHO MPHHATH MOJOKUTEIBHOE PEIIEHNE 10 MOBOAY ero (PMHaHCHPOBAHUS
IPU YCIIOBUM Pa3pabOTKH M OCYILIECTBJICHHS IUIaHA 10 KOHTPOJIO 3a peaiu3anueil npoekra. Kakue MepomnpHaTHs MO CHUKEHHIO
IIPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peann3annei npoexta Bel MoxeTe npeinoxnTs?
Keiic-3amaua

DKcnepTHast OlleHKa HHBECTHIIMOHHOTO PELICHHS

Kommanmst Oriental Dream paccMmaTpuBaeT BO3MOXXHOCTh HaJIa)KMBaHUSI COOCTBEHHOTO MPOM3BOJCTBA 330TEPHUECCKOM
npoxyknuu B Poccnn.

OKcnepThl KOMIIAHUH OIIEHUBAIOT BAPHAHTHl MHBECTHIIMOHHOTO 3aMBICIIA, K&KIOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3IMYHbIC
9KCIEPTHBIE 3HaUeHHs1 PaKTOPOB ycnexa. MakcuManbHO OaronpustHoe 3HaueHue paxkropa pasuo 100.

[TpoBeauTe FKCIEPTHYIO OLICHKY 0 CXeMe, 3JI0KEHHOW B JAHHOW TeMe, 3aII0JIHHUB CJITYFOLIYI0 TaOJHILy.

Maxtop Bec | Bapwawrm | Murerpaisnas
NpoeKTa DUEHKA
A|B|C |A|B|C
Cnpoc na npoaykusio npoexTa 03 |50 65|80
Konkypenrocnocotuocts npoayxums| 0,23 (70 (80 | 90
npoexTa
CrafMABHOCTb UeH Ha MaTepHAARL 0,2 |80 (7050
Haxuame anbrepuatusubix Texim- 0,15 |73 |70 | 50
UECKMX PElIeHHi
C romuocts npoexra 01 |80 (7010
Cynma 1 - = -

IIpoananusupyiite BapuaHThl IpoekTa. YeM OHU OTIUYAIOTCS?
Kakoii (kaxue) npoekt(bl), Ha Bant B3risi, moanexuT(aT) AaabHeHeMy pacCMOTPEHUI0?
IormusieT mu Ha Bame pemenue usmenenue BecoB Ha 0,4; 0,3; 0,2; 0,1? MoOXHO 11 3TO 00BSICHUTH?
Keiic-3agaua
PaccmoTpuTe ciemyroniie mpoeKTH M BBIICINUTE T€ UX aCTIeKThI, KOTOPhIe HEOOXOIMMO IeTaTFHO IPOopadboTaTh.
* CTpouTensCTBO HeTenpoBoa.
» Opranm3anys HHHOBAI[OHHOTO IIPOU3BOCTBA.
» Opraam3anysi BeIITycKa KocMeTHIecKoi mpoaykiuu Ha 6aze OO0 «MeTtammcT, CeHAIM3HPYIOIIeTrocs Ha TIPOU3BOICTBE
MeTaJUIOYePETTUIIBL.
* Pexonctpykuus bosnbiioro tearpa.
* CTpOHTENLCTBO AETCKOM IUIOIIAAKU BO IBOPE MHOTOKBAPTUPHOT'O SJIUTHOTO A0MA.
Bomnpocsr:
Kakne acrekTbl NMpOEKTOB MOTYT TpeOoBaTh OoJiee NPUCTAILHOIO BHUMAaHHS IPU NPOBEAECHHM INPOCKTHOIO aHailu3a B
OTHOIIEHHUH €TO COCTABIISIOIINX:
v TEXHUYECKHUI,
v (bUHAHCOBBIIA,
v KOMMEPYECKUIA,



v JKOJIOTHYECKUH,

v OpraHU3alMOHHBINH (MHCTUTYIMOHAIBHBIH),
v ColMAaNbHbIH,

v SKOHOMMUECKHUH aHamu3?

Ketlic-3amaua
PaccuuTaiite moTpeOHOCTh MpOCcKTa B (PMHAHCUPOBAHKHM, eclid Bam nmana cienyromias nHGOpMAIKs MO JACHS)KHBIM MOTOKaM OT
CJEeIYIONINX BUIOB JAESTEIILHOCTH KOMIIAHUU TI0 TIPOEKTY.

Mook l-firoa | 2-firoa | 3-firon | 4-firon
Onepaunonnan AeaTeALHOCTE 100 200 600 800
Husectnumonnan aesreasnocts | =750 =50 0 0
(Dunancosan aesTeabHOCTH 665 =100 —450 =350

Keitic-3amaua
Jus Bamero mpoekra «CBekas BoJga» HeoOXOIWMa pereHepupylolias ycTaHoBKa. Ha pBIHKE CYIIECTBYIOT IIBE€ MOJICIH
YCTaHOBOK — Mozenb A U Mozenb b. Heobxomnmas cpaBHUTEbHAs HHPOPMALIKS TIPEICTaBICHA B CIIEAYIOMIeH TabmmIe.

MO,‘.'LE',\b A leql]ﬂ.E_’l.b E

Cpox caymsbe mogean (aet) 10 3
Llena mogean (Toic. zen. ea.) 100 50
E:xeroamsie skcnayaTauMoHHBE PacXoabl 10 15

(Teic. gen. ea.)

Heo6xoanmo yuecTs criemyroniee:
1) K KOHILy CpOKa CIIy>KObI HE OCTAeTCsl JTMKBUIAAMOHHON CTOMMOCTH yCTaHOBKH;
2) CyIIECTBYIOT aJIbTEPHATUBHBIE BO3MOXKHOCTH JJIsl KanuTanoBiIoxkeHui moj 20% roaoBbIX (CIIOKHBIE IPOLIEHTHI).
Kakyro Moznens ycTaHoBKH Brl peanourete u nouemy?
Keiic-3amaua
PaccunraTh TEXHNKO-3KOHOMHYECKHE ITOKA3aTENN U 3aHECTH UX B TaOJIHITY.
Bam Ha paccMoTpeHHE NOCTYNMJI HPOEKT CO CIEAYIOINMH XapaKTepUCTHKaMH: TOJOBOHM BBITYCK Hponykuuum — 600
KoMOaifHOB 10 TIeHe 125 ThIC. py0.; YMCICHHOCTH 3aHATHIX — 85 4el.; 00mmast CTOMMOCTh CTPOUTEIhCTBa — 285 MITH pyO0.; CTOMMOCTh
OCHOBHBIX TIPOM3BOJICTBEHHBIX POHIOB — 560 MITH py0.; cedbecTonmocTs nmpoaykuuu — 100 Teic. pyoO.

[Nokazarean Pacuernan Bnavenne | Eapnuna
opMyAa H3MEPEHHA
Mownocts npeanpusTia: Llena npogysumsm

— B HaTyparbHoM Bblpakenss | [oaonoit o6besm
— B CTOHMOCTHOM BhIPAMKEHHH | IPOH3IBOJCTEA

Ofwan mcrennocTs
paboTalomux

[oaosoit Bemyck npogyrwm
Ha 0HOTO pafoTalowero
(Bripatorka):

— B HATYPAABHOM BBIPAMEHHH
— B CTOHMOCTHOM BblpazkeHHH

Ofwas cTOMMOCTD CTPOH-
TEABCTEA

CTD}L\{DCT.\:- OCHOBHBIX MMpo-
HABOJACTEEHHBLIX (POHA0B

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABIEHHS IPOEKTOM
Keiic-3anaua

IIpoBenute omeHky cmpoca Ha 3yOHy macty «AHTUKyp». I'pynma xommanumii «llpakckas BecHa» 3aayMmbIBaeTcsi 00
OopraHu3aIuy MPOU3BOJICTBA (pTOpcoaepxkaiiel 3yOHOM MacThl sl KyPSIIIUX ¢ OTOSTUBAIONINAM U BOCCTAHABIMBAIOIINM (P GEKTOM MO
Mapkoit « AHTHKyp». Pe3ynpTaTsl onpoca NOTeHIMAIBHBIX MOKyHaTe e IPUBEACHBI B CIICAYIOIeH Ta0nuIle.

Kareropus JAora Mz x| Cpeammit | Joas cpeacts,
noTpeGHTEAEH BOSPACTHOH | KYPAT | MECHUHBIH | 3aTPAYHBAEMEIX
TpYTIILI AOXOJ HA | EHEMEecCHUHO
E HACEAEHHH ueADBEKE, Ha 3yGHYI0
r. Kypua- B AOAA. nacry,
rpaaa, B NpOoUeHTAX
B [POLENTAX
Mysemmm 20—33 aer 12 60 450 0.44
Myzsomme 36=30 aer 15 40 600 0,33
tHemummz 2033 et 14 25 320 0.06
tHemumie 3650 rer 22 30 450 0.5

Hacenenue 1. K cocraBnsier 790 ThIC. YeIOBEK.
Hcrnonb3ys pe3ysbTaThl MapKETHHTOBOTO WCCIEIOBaHUS, PAacCUMTAWTE €XKETONHYI0 €MKOCTh PBIHKA 3yOHOW MACTBI IS
Kypsamux B T. K.

Tewma. anaBneHI/Ie MNPpUBXOAAIUMU MOMCHTaMI/I(I/I?)MeHeHI/IHMI/I; HCMPCABUACHHBIMU HpOGJ’IeMaMI/I,pI/ICKaMI/I; HCIHIPAaBJICHUC OIHI/I6OK).



Keiic-3amaua

[IpoexTt pa3zpaboTKK NPOrpaMMHOTO MPOJYKTa, MPEIHA3HAYEHHOTO ISl YIIPaBJICHUs NEPCOHAIOM, ITOAXOAWI K yCIICITHOMY
3aBeplICHHI0. B TeueHue nomyropa JieT crapiinii mporpaMMucT paboTall B 3TOM IpoeKTe 1 ObLT BechbMa j1oBosieH. OH oKazaicst cpelu
JII0ieH, KOTOPBIE €ro MOHUMAaNK M KOTOPBIX IOHUMAJ OH. PyKoBoIuUTENb MPOEKTa CyMen CO3/1aTh KOMaHY, B KOTOPOIl TapMOHUYHO
MPUCYTCTBOBAN JyX HE(OPMAILHOTO COTPYAHHUYECTBA M YETKOTO IMOHMMAHHUS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCITYIKHIIO
OJTHOI M3 NMPUYMH ycliexa — IMPOEKT 3aBepLIajics B CPOK U C SKOHOMHMEH Oromkera B 23 Thic. nojul. Ho B OkujaHUM 3aBEpIICHMS
MIPOEKTa y OTAENBHBIX WICHOB KOMAaH[BI CTAJI0 HApaCTaTh HETATHBHOE OTHOIIEHWE K pabore. Ha omHOM M3 coBemIaHWil craprmmnit
MEHEIKEP PEIINII TOCTABUTH BOIIPOC O CBOEH CyIb0€ IMocie 3aBEpIICHHs IPOEKTa.

Crapmmii MmeHemkep: «Yepes Heoemo 3aKOHYUTCS dTall ONBITHOW SKCIDTyaTallid HaIlell CHCTEMBI M MPOEKT 3aBEPIIHTCS.
BMmecTe ¢ IpOEKTOM HCYE3HET M €ro KOMaHAa. MeHs 3TO 04€Hb CUIBHO OrOpYacTy.

PykoBoautens npoekra: «/{eHCTBUTENBHO, B YCIIEXE €CTh HEKUM FOPBKUNA OcaioK. YeCTHO roBopsl, s HE MOTY FapaHTHUPOBATh
Tebe, 94TO B CIEIYIOIIEM NPOEKTE MBI OyneM pabdoTtate BMecTe. Ho make eciam 3TO M MPOM30MIET, TO MHOTHE M3 KOMAaHIBI BCE Ke
MONAaAyT B JPYTUE NPOEKTHI.

51 mymato, 4TO CHIIBHO OropyaTthCsl Ha 3TOT CUEeT He CTOUT. Bee Oynetr HopManbHO. B Hamelt KOMIaHuM CII0KWIIACh XOpOIast
cucrema YII, kotopast obecrniednBaeT co3gaHie HOBBIX YCIEIIHBIX KoMaH[. UTo kacaercs Te0sl, TO 51 TOTOB Oyay B3sTh TeOsl B CBOIO
HOBYIO KOMaHy WY PEKOMEHI0BaTh OAHOMY U3 MOHUX KoJuIer. XOTs MOBTOPSIIO, HUKAKUX FApaHTUl 1aTh HE MOTY».

Crapmmii MeHekep: «HoBast komaHa — 3TO Beerja HeompezeaeHHOocTh. Co3aaHne KOMaHpl — BecbMa TOHKHH ITpoIiecc.
3,[[60]) MOXCET BCE€ HMCHOPTUTH OJWH YCJIOBCK, KOTOpLIﬁ Mo TEM WM HWHBIM IMPpUYUHAM HE CMOKET BIHCATHCA B CKJIAJIbIBAIONIIYIOCS
OpraHM3aOHHYI0 KyIbTypy. Ho He 3T0 camoe cTpamrHoe. S rotoB pabotaTh B HOBOM IpoekTte. Ho MeHs GosibIne myraeT BO3BpalieHue
B OTJEN B KauecTBe (DyHKIMOHAIBHOTO pabOTHHKA. B X0/e mpoekTa s OKOHIATEeNbHO YTPATHII Kakue Obl TO HU OBLIO CBSI3H C MOMMH
OBIBIIMMH KOJUIETraMH. B nByX cilydasx B X0Je HaIIero IpoeKTa s AeHCTBOBAJ OTKPOBCHHO IPOTHB HHUX, HO 3TO OBUIO B MHTEpecax
npoekta. [To-npyromy s He Mor nmoctynuTh. [Ipencrasisio, Kakoi IpHeM MHE OKaXXyT B OT/ele HH(POPMAMOHHBIX TEXHOJIOTHID.

[Tocne coBemanus crapiieMy NPOTPAMMHUCTY IMPEACTOSUIO OTIAANTH OTACNBHYIO YacTh HPOTPaMMBI, 10 KOTOPOH OblIH
BBICKa3aHbl HEKOTOpbIe 3aMeudaHus. [locie Tpex aHel pabOThl OH 3asBHJ PYKOBOIUTENIO MPOEKTa, YTO OOHAPYKWII B HpOrpamMMe
3HAYUTEJBHO OoJiee cepbe3Hble HEIOCTATKU, HEXENN Te, YTO ObLIM BBISBJICHBI BO BPEMsl ONBITHOM 3KcIutyatanuu. [lociie o0cyxneHus
OTHUX HCAOCTATKOB C OCTAJIbHBIMU YJICHAMH KOMaHAbI ITPOCKTa 6I>IJ'IO MPUHATO PCIICHUEC 06 OCTaHOBKE MeEpclavyu MporpamMmbl B
OTIBITHYIO SKCIUTYaTALUIO M O BO3OOHOBICHUH PA0OT 110 MPOTrPaMMHUPOBAHUIO.

[TpoekT ObLI 3aBEpILIEH C ONO37IaHUEM B BOCEMb MECSILIEB U IPEBBIILICHUEM OFOJKeTa Ha 75 ThIC. JOJUIL

Bonpocs! i aHanusa

1. B ueM cyTh po0OIIeMBbl, ONIIICAHHOH B MPUBEICHHOM BBIIIE CHUTYaIlnN?

2. KakuM 06pa3oM pyKOBOAMTENIO NPOEKTa HYKHO OBUIO MOTACUTh HETaTUBHBIEC TEHACHINHU B PA3BUTHN KOMaHIbI?

3. KakuM 06pa3oM ciI0KUBIINECS HEraTHBHBIE TEHICHIIMM MOTJIM MOBJIMATH Ha Cy 160y npoekTa?

Tewma. [InmanupoBaHue, KOHTPOJIb U PETyINPOBAHHUE MIPOCKTA
Keitic-3amaua

J1st ynipaBJiieHUs MHBECTUITMOHHBIM TpoekToM pa3Butus OAO «N-ckuii nuBoBapeHHsbIH 3aBoa» (N-I13) mo pemenuto copeta
JIMPEKTOPOB o0uIecTBa OyzeT co3naHa pabovas rpymma Moj pyKoOBOACTBOM I'€HEPaJbHOTO JUPEKTOpa Mpeanpusts. | eHepaabHbINd
nqupextop NII3, sSBIAOMMNACA B COOTBETCTBHH C yCTAaBOM €IMHOIMYHBIM HCIIONMHUTEIBHBIM OPraHOM OOIIECTBa, CBOMM IPHUKA30M
¢dbopmupyer pabouyo IpyIiy, B COCTaB KOTOpOW OyIyT BBE/IEHBI BEIYIINE CIICIUAINCTBI IPEANPUSITHS, IIPEICTABUTEN HHBECTOPA
0aHKOBCKHE CIELUAIHMCTHI 110 MPOSKTHOMY (PMHAHCUPOBAHUIO.

[Inan peanu3anyy HHBECTHIIMOHHOTO MPOCSKTA Pa3BUTHS MPOm3BoAcTBa Ha NII3 BKITFOYaeT CleayIomre OCHOBHBIC 3TAIIBL.

1. 3akymka TEXHOJOTHYECKOTO OOOpYIHOBaHHS (B KAadecTBE IIOCTABIIUKOB OOOPYIOBAaHWS IIPEAIONATracTCs IIPUBIICYD
U3BECTHBIE €BPOIIEHCKUE

®upmer-niponsBojurenn: «Anbga JlaBamb», «Tyxenxaren», «lllenr», «Harema», «Becrdanusa-Cenapatop», «tankom»,
«AnToHn OitnepT», «Janopy»).

2. CtpouTtenseTBO (BO3MOXKHBIE MOAPSAIUKH: «laMOpy», «IIpoaMoHTax»).

3. MoHTaX TEXHOJOTHYEeCKOro obopymoBaHus (Bo3MoXHBIE momapsmanku: «Harema», «Tyxenxaren», «IIpoamonTax»,
«Attpaxtop JITdy, «Jaubpy»).

4. Opranuzanus ciy>k0bs1 MmapkeTunra (cuiamu N-I13 ¢ HCIoJIb30BaHNEM OMBITA MEPEAOBBIX 3apYOSKHBIX M OTEYECTBEHHBIX
MIPOU3BOTUTETICH).

5. Opranuszanus IpOU3BOACTBEHHON nesTenbHOCTH (cuiaamu N-II3 ¢ mcrmons30BaHMEM OMBITa HEPEIOBBIX 3apYOCKHBIX U
OTEYECTBEHHBIX MPOM3BOJUTEICH).

6. Opranmzanus GuHaHCcOBOM AesitenpHOCTH (critamMu N-I13 u Kb «N 6aHk»).

OxoHYaTEIbHBIN BEIOOD TIOCTABIMKOB M MOAPSAYMKOB U1 y4acTHS B peasli3alliy JaHHOTO HHBECTHIIMOHHOTO IpoeKTa Oy e
MIPOU3BE/ICH HA KOHKYPCHOM OCHOBE.

I'padmk peanuzanny HHBECTHLIMOHHOTO MPOEKTA MPHUBEAEH B TaduI. 1.

Tabmnuua 1



Hamenopanme [oa pearnsanun npoexra

aTana 1997 11998 | 1999 (2000{2001| 2002
1. Bagynxa ofopyaosanms
2. Crpouteascso -
3. Mowramx o6opyaosans -—»

4. Oprannsapus caymOn MapreTHHTa | 48

=
5. Oprannsanns npoussogcTeennoi
AEATENBHOCTH

6. Opranmsaugus guHancoBOR
AEATEABHOCTH

A

IInanom pazButus mpousBojicTBa Ha N-II3 mpemycMoTpeHa pEeKOHCTPYKIUS Psiia OCHOBHBIX U BCIIOMOTATENbHBIX LEXOB
(otmenenuit). JlocTmKEeHHE 3aIlUIAHMPOBAHHBIX B HMHBECTHUIIMOHHOM TMPOEKTe 00BeMoB mpousBojacTBa N-II3 mnpeamomaraetcs
OCYILECTBIJIATH B TPU dTarma.

1. Ha mepBoM »JTame wuaer mnoJHOMAacmTaOHAas pPEKOHCTPYKLHUS JCHCTBYIONIETO IPOM3BOJCTBA M COXPAHSCTCS
3arulaHUpoBaHHBIN Ha 1997 r. 06beM mpousBoacTBa 5,0 MIIH JOJII. B TOJ.

2.Ha BTOpOM 3Tare uayT BBOJ H OCBOCHUE IIPOU3BOACTBEHHBIX MOIITHOCTEH, a 00hEM IPOHU3BOACTBA TOCTUTACT 8,3 MITH OJLIL.
B TOJ.

3.Ha tpeTpeM 3Tame qocTUraeTcss MaKCHMAaJIbHBIH 00beM MPOn3BOACTBa — 12,3 MITH TOJUL. B TOI.

4. T'paduk HapammBaHus 00bEMOB BhITycka Mpoaykiuy Ha N I13 npeacraBicH HIKE.

Oﬁ'hEH NpOH3BE0ACTEA 1—'0,5. HHBECTHUHOHHOTOD MpPOEKTA

MAH ADAA. 1997 | 1998 | 1999 | 2000 | 2001 | 2002
12,3 ? >

8,3 ?——3
5,0 o | o

Y4nThIBast MOBBIIIEHHBIE TPEOOBAHMUS K Ka4eCTBY MPOIYKIUH, IPEIbSIBISIEMbIE PHIHKOM ITHBa MOCKOBCKOTO PETHOHA, B X0O/1€
peanM3anyyM MHBECTHIMOHHOTO MPOEKTa IUIAHUPYETCS TPOM3BECTH KOPEHHYIO pEOpraHu3aluio IojpasieneHuil  (cayx0),
OTBETCTBEHHBIX 32 Ka4eCTBO BbITyckaemoro Ha NII3 nuBa. B pamkax miuaHupyemMoi peopraHu3aliy pa3po3HEHHbBIE TOAPa3/IeIICHHS
npearnonaraeTcs OOBEIMHUTh B JKECTKYIO BEPTHKANb, IPOHM3BIBAIONIYI0O BCE CTaJWM TEXHOJOTMYECKOro mporecca (uexa u
nmaboparopum), KoTopast OyJeT 3aMKHyTa Ha 3aMeCTHTeIs reHepabHoro nupektopa NII3 no xauectBy. @yHKIMSIMH cO3/1aBaeMOi Ha
NII3 BepTHKamu KayecTBa OyAyT:

* KOHTPOJIb M aHAJIN3 KauecTBa pa3pabaTbIBaeMOM MPOLYKIIH;

* KOHTPOJIb M aHAJIU3 Ka4eCTBa ChIPhS;

* KOHTPOJIb 3a COOIIOIEHUEM MTapaMEeTPOB TEXHOJOTHYECKUX IPOIIECCOB;

* pa3paboTKa MEPOIIPHUATHH O MOBBIIIEHHIO KAYECTBA BRIITYCKAEMOIl TPOAYKITUH.

CocTtaBbTe KaJleHIAaPHBIH IJTaH OMHUCAHHOTO BBIIIE MPOEKTA.

Keiic-3amaua

Mexanu3m koHTpoIs B pupme «bpurumr Tenexom.

B ¢upme «bpurum Tenekom» HeHTpaIBHBIH 371EMEHT CHCTEMBI (PHAHCOBOTO KOHTpOIIs — OroxkeT. [Iponecce opmupoBanus
Or0/pKeTa HaYMHAETCS ¢ Pa3paOOTKH ISATHIETHErO IUIaHa. ODTOT IUIaH JAETANbHBIA. 3HAYMTENbHOE BHUMaHHE B HEM YJEIIeTCS
BO3MOXKHOMY COCTOSIHHIO PBIHKOB M KOHKypeHumHu. OH cocraBisieTcss B (opMe OallaHCOBOTO OTYETa C YKa3aHHEM BO3MOJKHBIX
npuObIel 1 yOBITKOB. 3aTeM Ha OCHOBAaHMH IIATHJIETHETO IUIAaHA MEHE/DKEPHl OTIENICHHH pa3pabaThIBalOT JETaIM3MPOBaHHBIC
6roxeTel. Ocob0e BHIMaHHE OHH YACTSIOT BOZMOKHBIM JI0X0/aM M pacxoiaM, 00eCIeuNBAIOIINM BEITIOTHEHHE MIATHIICTHETO TIaHa.
g Toro 9To6BI 00ECIIeYNTh COMOCTABUMOCTD JaHHBIX 0 PA3JIMYHBIM OTACICHHUSM, PyKOBOACTBO (UPMBI TpeOyeT, 9YTOOBI BO BCeX
OTJIENICHISIX OyXTrajnTepcKast OTYETHOCTD M pacyueT MPOU3BOICTBEHHBIX M3/IEPKEK BEINCh B COIIOCTAaBUMOM (hopMe.

ITocne Toro Kak (hopMHpPOBaHME MATHICTHETO IUIaHA W JCTAIM3MPOBAHHBIX OIOJKETOB 3aBEPIICHO, OIOJKETHI CTAHOBATCS
OCHOBHBIMH KOHTPOJBHBIMH JOKYMEHTaMH opraHu3amud. [Ipomernypa KOHTpONS BKIIOYACT IIPOBEACHHE E€XEMECSYHBIX U
€KEKBApPTAIbHBIX OO30PHBIX COBEUIAHWH HA YPOBHE NPABJICHUHN OTAENEHHUI, Ha KOTOPHIX PEalTbHO NPOBEICHHAS AEATENBHOCTh H
JIOCTUTHYTBIM YPOBEHb WU3JEPKEK COMOCTABIAIOTCA C 3aIUIAHMPOBAHHBIMU MOKa3aTeNsMH. [IpM BO3HHUKHOBEHUHM OTKIOHEHHH
COOTBETCTBYIOIINE MEHEDKEPHI JOJDKHBI OBITh TOTOBBI OOBSCHUTH UX NPUYMHEI.

Cucrema KOHTPOJIS MMEEeT MHCTPYKTHBHOCIIPABOYHBIA XapakTep AJs TeX, KTO yJacTBYeT B BbIpaboTke pemieHui. B pamkax
OI0/PKETOB OT/EJICHUH YCTaHABIMBAIOTCS JTUMUTHI KalMTAIbHBIX BJIOKEHHH. PyKoBoauTeNnn OTAENeHNIT MOTYT IPUHAMATh PEIICHUS
00 MHBECTHLHMSIX B IIPEAEiax OINpEIETIeHHBIX CYMM, €CIM COOTBETCTBYIOLIME 3aTpaThl B OroJpkeTe He yKasaHbl. {1 Oombmimx
KalUTaJIBHBIX 3aTpaT MO KPYIHBIM IPOEKTaM, a TakXe IO HalpaBJieHHsIM, OTCYTCTBYIOIIMM B OlojpKeTe, HEOOXOIMMO coriacue
PYKOBOJICTBA BBICILIETO YPOBHSL.

Bomnpocs! nns ananuza

1. C xakumu QyHKIUSIMU ¥ IOACUCTEMAMH CBs3aHA MOACHUCTEMA KOHTPOJIS B IPUBEICHHOM TpHMepe?

2. Kakoif 00beKT KOHTPOJISI SIBJIIETCS OCHOBHBIM?

3. Kak MOHO 0XapaKTepH30BaTh ONHCAHHYIO BBIIE CHCTEMY KOHTPOJIS [0 YPOBHIO yIIPABICHHUS KOMITaHUEH?

Tema. YrpaBieHHE CTOUMOCTBIO, PECYPCAMH U PUCKAMHE ITPOCKTA

Keiic-3amaua

B pamkax mpoekra BO3BOHITCS TpU OOBEKTa. B pacrmopsikeHUM PYKOBOIUTENS TMPOCKTAa HAXOAATCS TPH KOMILICKTA
000pyIOBaHUS AN CO3IaHUS MOHOJUTHBIX CTeH. CeOCCTOMMOCTh HCIOJIb30BAHUS KAXKIOTO KOMIUICKTa Ha KaXIOM U3 OOBEKTOB



npuBeieHa B Tabnuie. TpedyeTcs Tak pacipeaeuTh KOMILIEKThI, 9TOObI 00€CTIeYnTh BO3BEJACHNIE BCEX O0OBEKTOB C MUHUMAaIbHBIMHU
3aTpaTtami.

HfIO,.IHHE AQHHBLE

CrponTeasibie 06BERTE
.- 0, 0, 0O,
% :| K 40 10 80
E = K 10 30 40
2 K, 25 30 10

Kelic-3anaya.

Kpymnaas MmockoBckast pupma 1o Mpou3BOACTBY U MPOJAXKE TMKEPOBOJOYHBIX H3IETUH HHIIUHPOBAIA IPOEKT aBTOMATH3ALIH
JIOKyMEHTO000pOTa, KOTOPBIH MOApa3syMeBal MPOCKTUPOBAHKE, pa3padOTKy M BHEAPEHHE WHTEPHET-CETH. B KauecTBe 3aka3umka
IPOEKTa BBICTYNHJI caMa (UpMa, a B Ka4eCTBE I'CHEPAILHOTO MOAPSIYMKA — KOHCAITHHIOBas (UpMa, CHelUaTN3UpyIoIasics Ha
MIPEIOCTaBIICHUH YCIyT B 00JIACTH COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJOTHH. [Ipr 3TOM KOHcanTHHroBas (¢pupma B3suia Ha ceOst
00513aTeNBCTBA CAMOCTOSATEIBHO CIIPOEKTHPOBATh BCIO CUCTEMY JIOKYMEHTO00O0POTa M CO3/IaTh €€ CHIIaMH CyOIopsAHON copTBEpHON
(bupMBL.

Ha cragum meperoBopoB ObUTM ONpenesieHbl 00bEMbI, CPOKH M CTOMMOCTH IPOEKTa, KOTOpas SBJIAJIACH OIUIATOM YCIyr
KOHCANTHHTOBOM (upmbl. [Ipy 3TOM OIulaTa yciyr KOHCANTHHTOBOH (DMPMBI 3aBUCETIa OT KOHKPETHBIX pPEe3YJIbTaTOB — CO3AaHMs
CHCTEMBI JOKyMEHTO000POTa B OTOBOPEHHBIC CPOKH. 113 001IIe# CTOMMOCTH NMPOEKTa YacTh JCHE)KHBIX CPEJCTB [IUIA Ha OIIaTy paboThI
coTBepHOI PUPMBIL, TpHIeM padoTa MPOrPaMMHICTOB OIICHUBAJIACH B 3aBUCUMOCTH OT 3aTPa4€HHOTO BPEMEHH, T.€. C HCIIOJIb30BAHUEM
MIOBPEMEHHON CHCTEMBI OIUIATHI TPYIa.

[Toce okOHUaHMS MEPBBIX JABYX 3TAIOB MPOEKTa OKA3aJI0Ch, YTO KOHCAITHHIOBas (prpmMa BBIMONHWIA paOOTHI TOJIBKO MO
MIEPBOMY 3TaIy ¥ COOTBETCTBEHHO IOJIYYHIIa OIUIATY Pe3yIbTATOB TOJIBKO MO 3TOMY 3TaIly, HO cCOPTBEpHOH (pupMe 3ariaTiia yxe 3a
JIBa 3Tama, T.€. 32 BCE BpeMs pabOTHl NMPOrpaMMHCTOB. PyKOBOIHTENb NMPOEKTa CO CTOPOHBI KOHCAITHHIOBOWH (PHPMBI PaccUUTal
MOKa3aTeJIu KOHTPOJISI CTOMMOCTH U JIOJIOXKMJI PE3YJIbTaThl PYKOBOJCTBY. PyKOBOJCTBO KOHCAJITHHIOBOM (pUPMBI 0OHAPYKUIIO, YTO
JTAaHHBIN MPOEKT C TOYKH 3PEHUsI UX (PUPMBI aOCOIIOTHO HEPEHTAa0EIIEeH.

Ha coBemanunm, nocBseHHOM 00CYKACHHIO CJIOXKUBIIEHCS CUTYalMU, ObLIO MPUHSATO PElIeHHE 00OpAaTHTHCS K 3aKa3uMKy C
NPEAJIOKEHHEM TEePECMOTPETh YCJIOBUS JOTOBOPA BBHUJIY CEPbE3HOTO YBEJIMUYEHHS OOBEMOB pabOT M YCIIOKHEHHS YCIOBHH HMX
peanu3anyu.

Bomnpocs! st ananmza

1. Ha ocHOBe Kaknx moka3zaresell pyKOBOANTEIb MPOEKTa MOT OBl BHISIBUTH OIIMOKM B YNIPaBJICHUH CTOUMOCTBIO?

2. Kakue ommOKu ObIIM AOMYIIEHBI B YIIPABICHHN CTOMMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (UPMBI?

3. Kak Brl oneHuBaeTe penieHue, NpuHsATOE Ha COBEILAHUU?

4. Kakoe penrenne 0su10 OBI O0JEE TIETIECO00pa3HO, 0 Bammemy MHeHHIO?

Saganue 1.

Ha ocHoBanmm pacueroB mpoekTta noiydeHsl 3HaueHus YJJl = 20 000 nmen. en. m BHJ = 16%. IlpoBeante anamms
YyBCTBUTEIBHOCTH MPOEKTA, YYUTHIBAS CIIEAYIOIINE AOTIOJHUTENbHBIC JaHHBIE.

Tabuumna 1 -
Hamenenna |Hosoe snauenne
nepemennoi, Jo| NPV, aen. ea.
Crapka npouenra 10 18 000
O6opomen kanHTas 10 21600
[Mepemenneie nagepsmrn 10 18 400
Ofmem pearH3aimg 10 27 800
Llena pearnsaumm 10 12 000

3arosHUTE CIECAYIONIHE TAOIUIIBL.
Tabmuma 2
Onpegerenne peliTHHra (PaKTOPOE NPOCKTA, NPOBEPALMBIX HA PHCKH

[Mepenmen- | Mamenenne x, | Mamenemse | Ornomense npouesra | Pefiranr
nasn (x) % yaa, % wamenenni YA &
K MPOLEHTY H3MEHE-
HHI X
Tab6muma 3

I]mcasm.m YYBECTEHTEABHOCTH H NPOrHOZHPYEMOCTH
nepeMeHHbBIX B IpOEKTE

[Mepenen- Uyscrarre sbnocts Bossosnocts npornoanposanms
uad (x) |(Bbicokas — cpeapsa — uxakan) | (Beicokas — cpeapas — HH3Kan)

Keiic-3amaua



[IpoekT co3manus crenuaIn3uPOBaHHON (PIOTHIMHN IS SIPYCHOTO MPOMBICIIA JOHHBIX OPOJ PBIO B prOpekHoi 30HE N 1
IOxHBIX OCTPOBOB.

Henu peanuszanuu npoekra:

CO3/IaHHEC CIICIUATU3UPOBAHHON SIPYCONOBHON (JIOTHIUM B pPaMKax €AWHOTO MPEIIPUSATHS IS AaTbHEUIIETO pa3BUTHS
MPUOPEKHOTO PHIOOTOBCTBA B 30HE N 1 HOKHBIX OCTPOBOB;

MPOMBIILICHHBIN JIOB €KET0THO HEIOMCIIONB3YEMbIX 00BEKTOB MOPCKOT'O MPOMBICTIA;

U3yYCHHE, IKCIICPUMEHTATbHBII U MPOMBIIUICHHBIH JIOB MOJTHOCTHIO HEHUCIIOIh3YEMBIX paHee 00BEKTOB MOPCKOTO IPOMEBICIA;

BBIITYCK BRICOKOKAYECTBEHHOH PHIOHOM MPOAYKINN Ha YPOBHE MEKAYHAPOTHBIX CTAaHIAPTOB,

pa3BUTHE B3aUMOBEITOTHOTO TAPTHEPCTBA U TOPToBIH co ctpaHamu ATP;

HMHTETpaIys B MEXXIyHAPOJIHYIO CHCTEMY MapKETHHTa PHIOHBIX IPOIYKTOB,;

co3nanme He MeHee 250-300 nomoTHUTENBHBIX pab0vYnX MECT.

B Xxome mNpenuHBECTHUIIMOHHOTO AaHaliW3a W TPOCKTUPOBAHUWS OBUIM BELIBICHBI DPHCKA M ONPEACTCHBI MEphl HX
TIpeayIpexXACHU, IPEICTaBICHHBIC B Ta0I. 4.

Tabnuna 4

QOuenkn pHCKOB B Mepbl HX NpeIYIpes e HAs

Pucx Mepa npeaynpesaenms

Tubeas cyana B eayuae geii- | Crpaxosanne cyana B 3apyBesHbIX CTPaxoBbIX

CTEHH NPHPOAHO-ECTECTBEH- | KOMITAHHAX

HbIX PHCHOB

Hamenene opramsanms
pacnpeeAeHHs KBOT Ha Bbl-
A0B GHOpECYPCOR B IepHOJ
AeHCTBHA MPOEKTA H €70

Baxrpenrenue 3a npeATPHATHEM Ha (ejeparb-
HOM ¥pPOBHE HEH3MEHHOH KEOTHI Ha BBLAOB GHO-
PECYPCOB C MOMENTA BbIA4H DA3PeNeHHA Ha
CTPOHTEALCTED CYAOE H HAYANA PEANHIALHH po-

Npojake TPOAYVKIHE H 3a-
KYTIKE MATepHAALH-TEXHH-
YECKHX PECYPCOB

OKYTIaEMOCTH £KTa, Ha OCHOBE A0TOBOpA O MOAAEQHKKE AHIHHTa
¢ AenapramentoM no prifiorosctey Munceas-
xoanpoaa Poccun

“Tpancnoprusie puckn npr | Crpaxosanue rpysos.

[Mpoaasa Topapos na yerosuax MOB s paiion
MPOMBICAR € MIEPEXDA0M OTEETCTEEHHOCTH N0
PHCKAM OT MPOJABNA K TIOKYTIATEAID

Hugpaaumonneni, segas-

[pumeneime B kKoNTpaKTaX NOCTARKH MPOAYKIHE

LIHOHHEIH H BAAIOTHEIH BANOTHBIX H MYABTHBAMOTHEIX orosopok. | Ipn-
PHCKH

nDMI‘H‘iECKHﬁ PHCE

MEHEHHE TEXHOAOTHH (PhICMEPCHEIX CAEAOK
INepronavarsnan persctpawmin cyaos B opmopsoi
30He ¢ nocegyiomeit peructpanmedt 8 Pocenii-
cxoit Megepamn, B nopry N Hmuofi ofaacma

Bomnpocsk! nns ananuza

1. Kakue, mo Bamemy MHeHUto, HeZJopaOOTKH B aHAJIM3€ M OIEHKE PUCKOB MOXXHO OOHapyXWTh B MPEICTABICHHOM BBIIIE
MaTepuaiue?

2. OueHnTE MEPONIPHATHS IO CHIDKEHUIO PUCKOB. SIBIISIOTCS JIM TaHHBIE MEPOTIPHUATHS a/ICKBATHBIMH BBISIBIICHHBIM (pakTOpam
pucka?

KoMnuiekT 3aianmii 111 caMOCTOSATENbHOI padoThl 00y4Yal0MXCsl
TeMa COBpeMeHHI:.IC KOHUCIIIIUN praBJ'IeHI/Iﬂ HpOCKTOM. BaSOBI)IG IIOHATHUA U OHpC}IeHeHI/Iﬂ

1. JlaiiTe onpeneneHne MOHITHIO «ITPOSKT»?

2. Iepeuncnure 00s3aTeNBHBIE XapAKTEPUCTUKH ITOHATHUS «IIPOESKT»?

3. KakuMu OTIOTHUTEIHHBIMH XapaKTePUCTHKaMHU 00JIagaeT MOHITHE IIPOSKT»?

4. JlaiiTe onpeesieHHe MMOHATHIO «IIPOTpaMMay U IMPUBEANTE MPUMEPHI Pa3IMUHbIX IIPOrpaMm?

5. Ha xakue rpynnsl WM BHABI MOJpa3eisioTcst npoektel? IlpuBenure mpuMep Ui KakKAOTO W3 BUJIOB
MPOEKTA U3 BAIIEr0 OKPYKEHHUS.

6. OTHecuTe NepedyrCIeHHbIE IPOEKTHI K ONPEAECIEHHOMY BHLy UM MOXHO OTHECTU K HECKOJIBKUM BUJAM:

v MIPOEKT MEPECTPONKH CUCTEMBI BBICIIETO 00pa3oBaHus B Poccuu;
v poeKT prHAHCOBOW cTabmm3anuu Poccun;

4 3aIyCK MEXIIJIAaHETHOM CTaHIIMM JJIsl BBICAJIKH YesoBeka Ha Mapce;
v MPOEKT CTPOUTENbCTBA nupamMua B J{peBuem Erurmre;

v

[IOCTPOMKY Ja4HOT'O A0Ma.
7. Uro gBnsAeTCA MPEAMETOM HU3yUEHHS NUCIUIUINHBI « YTIPaBICHNE IPOSKTaMI» ?
8. IlepeuncinTe OCHOBHBIE TTOICUCTEMBI YIIPABIICHUS TPOSKTaAMH?
9. Kakwne cxembl yIpaBiIeHHs IPOSKTaMH CYIIecTBYIOT? B ueM 3akimrogaeTcs CyTh KaKIO0H U3 MEPEIHCICHHBIX
BaMH cxem?
10.

00 YCHCHIHOCTHU IMPOCKTA CYIAAT IO TOMY, HACKOJIBKO €T0 COOTBETCTBYCT 11O

CBOMM

u  JIpyruM

3alUIaHUPOBAHHOMY YPOBHIO.

Tema. YrpaBneHue coiepKaHueM U OpraHu3aleil mpoeKkTa



1.  OmpenennTe MACCHIO TS EPEUUCICHHBIX HUKE IPOCKTOB!

v CTPOUTEIHCTBO HE(PTEIPOBOAA;

v CTPOUTEIBCTBO JKUIIOTO JIOMA,;

v MPOEKT PECTPYKTYPU3AIHUHU MIPEIPHUSITHUSL,
v pedopma oOpazoBaHus?

2.  Kakum 006pa3oM cOOTHOCSTCS TIOHATHUS «MUCCHS M CTPATETHUS TPOEKTa»?
3. Kakue dasbl npoekra sSBISAIOTCS 00513aTENbHBIME (HEOOXOIMMBIMHU) U BCE JIM OHU TAaKOBBIMU SIBJISIFOTCS?
4. Tlepeuncnure oTinums (a3 >KU3HEHHOTO IIUKJIA U ATAIIOB peaTu3aliy IpoeKTa?
5. UeM omIMYarOTCS OpraHU3allMOHHAs CTPYKTYpa MPOEKTa M OPraHU3alHOHHAs CTPYKTYpa MPEATPUITHS?
6. 3amavamu ynpaBIICHHS MIPOEKTA SIBISIOTCS:
7. KioueBbIMH yYacTHUKaMH JIO00T0 IIPOEKTA SBIITIOTCS

YdacTHHK Omnmucanne

8. YmpasneHHE IPOEKTOM COCTOHT M3 TPEX OCHOBHBIX 3TAIOB:

Ne Oran Omnucaunne

9. Yo Taxoe cereBoe ianuposanue? [IpencraBpre Ha cxeme

Tema. MexmyHapoaHbIE CTAHIAPTHI U cepTU(UKAI B 007aCTH yIpaBICHNS IPOSKTaMHU
1. Ha3zoBuTe oTiMuMs CTaHAAPTOB, OTHOCSIIHMECS K 00BEKTaM U K CyObeKTaM ynpaBieHus?

[epeuncnure MexayHapoaHbIE PO ECCHOHATIBHBIE OPTraHNU3alMy B 00JIACTH YIPaBICHUS IPOSKTaMH?
OxapakTepHu3yiTe rpyIiy CTaHAapTOB, KOTOPbIE IPHUMEHSIOTCS K OTAEIbHBIM 00BEKTaM yIpaBIIeHNUs?
HasoBute npunnumnel, Ha kotopsix ocHoBaH PMBOK Guide?
Haiite xapakrepuctuky cTrpykrype PMBOK.

6. Kakue wMexayHapoaHble TpeOOBaHUS NPEABIBISIOTCS K KOMIICTEHTHOCTH MEHEIKEPOB IPOEKTOB,
paspaboTtanHbix IPMA?

7. Uro Bl 3HaeTe 0 cTaHAapTax, KOTOPHIC HCHONB3YIOTCS] MPIMEHUTEIBHO K CHCTEME YIPABICHHS IPOSTaAMU
B OpraHu3alyy.

8. Kakum 00pa3oM M ¢ KakOH LENbI0 OCYIIECTBIAETCA MEXIyHapoAHas cepTH(HUKAnus IO YHPaBICHUIO
nmpoekTaMu?

nkhwn

Tema. da3a u FTanbl NPoeKTa
1. B uem 3akiioyaercs cyTh MPOBEACHUS MTPEIBAPUTEIHLHOTO aHAIN3a OCYILIECTBUMOCTH MPOEKTa?
2. UTO OTHOCHUTCSI K OCHOBHBIM COCTAaBJISIIOLINM XOJIaTaHCTBA O HAMEPEHUSIX.
3. UTO BXOIUT B MOHATHE NPEAMHBECTULIMOHHBIX UCCIEAOBAHUN?



Kakyro niens mpeciiefyer moAroToBka 000CHOBaHNS HHBECTULININ?

[To xakOMy NPUHLMITY U KaK BEIOMPAIOTCS YYACTKHU 1101 BO3BEIECHHUE, CTPOUTEIILCTBO 00BEKTOB?
KakoBa npouetypa BeIOOpa MecTa It pa3MelleHns: 00beKTa B X0/1€ Ha4aJIbHOU (asbl mpoekra?
Korpa npeasaputeibHOE HHBECTUIIMOHHOE PEIIEHHE MPUHUMAETCSI HHBECTOPOM?

Kakue crienuamicTsl MOTYT IPUHUMATH YYacTHE B pa3paboTKe npoekTa?

. Onpenenure CTPYKTypy NPOBEJEHUS IIPOEKTHOIO aHaIN3a?
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10. [epeuncnure BUABI KOHTPOJISI TEXHOJIOTUIECKOTO 000PYJOBaHUS 110 KPUTEPHUIO Ka4eCTBaA.

11. PackpoiiTe conepxanne MycKOHAIaJOYHBIX PadoT?

12. Uro HEOOXOOMMO MPEACTaBUTH pabodeil KOMHCCHHM TIPH IpPHEMKEe OOBEKTa B 00S3aTCIHHOM
nopsiake?

13. [epeunciure 3Tanbl 3aKPHITHI KOHTPaKTa?

14. Omnpenenure cyTb OCHOBHOTO KPUTEPHSI IPUHSITHUS PELICHUS IO BBIXOAY W3 IIPOEKTa?

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPaBICHHS IPOCKTOM
3agaHue: cCaMOCTOSITEIbHO OTBETUTh HAa BOTIPOCHI

1. Kaxue cTpyKkTypHble KOMIIOHEHTHI OopraHu3anun Bel 3Haere? Ha ckoibko OHM B3aUMOCBSA3aHBI?

2. Yo sABIIsETCS IEPBUYHBIM B CHCTEME OM3HEC-OpraHu3anusi? A B COOTHOIICHUH OM3HEC-TIPOLECCH
— OpraHu3allMOHHAs CTPYKTypa?

3. KaxoBsl TpeGOBaHUS K CTPYKType YIpPaBICHUS OpraHu3anuei?

4. KakoBbI KpUTEpUH KIACCU()HUKAIMN OPTraHU3aINOHHBIX CTPYKTYP yIPaBICHHA?

5. Kakum o0pa3oM onTuMH3anys OPraHW3aLMOHHOW CTPYKTYyphl M3MEHseT 3((EKTHBHOCTD
MpeanpUATHS?

6. Kakue 31eMeHTbl OpraHu3alluOHHON CTPYKTYphl opranuzauuu Bel 3Haere?

7. Kaxue opraHM3aliiOHHBIC TUIIBI CTPYKTYp HanOoJee pacrpoCTPaHEHbl B PHIHOYHOH SKOHOMHKE?
Onummre ux.

8. KakoBbl 0coOeHHOCTH (OPMHUpPOBaHHMS MATPUYHOW CTPYKTYphl ympasieHus? Onuimure Hux
MpEeuMyIIecTBa U HEOCTATKH.

9. Kakwue 3amaun pemaroTcs B Ipolecce NPOSKTUPOBAHUS OPICTPYKTYP YIpPaBICHUS?

10. Onummte TpeOOBAaHUS U MIPHUHIIMITBI, [T0JI0KEHHBIE B OCHOBY IPOSKTUPOBAHUS OPICTPYKTYP.

11. Ilpoananu3upyiiTe pa3auuHble BapUAHTHI PAa3BUTHsI OPTaHMU3ALUH JI1 KOMIIAHUI pa3HBIX THIIOB.
Kakoii n3 HuXx Hambosee MOAXOAUT JUII BHOBL CO3JaHHOM kommaHuu? Kakoli — I KOMIIAHHH, IaBHO
00ocHOBaBIIICHCS HA PBIHKE?

12. Kakue BHyTpeHHHE (aKTOpBI OPraHU3AIMK BIMAIOT HA ee CTPYKTYpy? OHHU XapaKTEepHBI Ul BCEX
KOMIIaHUH Uiy Het?

13. MarpuyHas cTpyKTypa Opranu3anuy 0ojee NporpeccuBHa, 4eM opraHusanvonHas. Ecnm aTo Tak,
TO B (ppMe BO3HUKAIOT OJJHOBPEMEHHO JIB€ BETBH BIaCTH. KakoBO NMpaBHIIBHOE pEIICHHE /sl TAaKOH cuTyanuu?
OmnpeznenuTe MECTO KaXKA0H U3 CTPYKTYP B KHU3HEACATETHLHOCTH QUPMBI, @ TAKXKe PaMKH I €€ IPUMECHEHHSL.

14. Kakue HeTpaIUIIMOHHBIE COCTABIISIIONINE BKIIIOUAIOTCS B MOHITHE «O(HC TPOEKTa?

15. HasoBurte riaBHble pa3iuuusi MOHATHH «O(UC NPOEKTa» U «OPHUC KOMITAHUI.

16. B uem crernuduka BUpTyaasHOro oduca npoexra?

17. B uem rnaBHas crienruka BUPTYaIbHOCTH O(Hca 110 CPABHEHHUIO C TPAIUIIMOHHBIMH orucaMu?

18. MoxkHO Jin ToBOpHUTH 00 orce mpoekTa 6e3 NHPOPMAINOHHBIX 1 KOMITBIOTEPHBIX TEXHOIOTHH?

19. MoxeT JIn BUPTyaJIbHBIH OHC MPOEKTa, MPEANPHATHS 0a3MpOBaThCS HA OZHOM KOMIIbIOTEepe 0e3
ceTeBoil cBA3u?

20. B uyem pa3nuuusi BAPTYJILHOTO U 3J€KTPOHHOTO 0(HCOB?

21. Ha3zoBuTe OCHOBHbIE COCTABJIAIONINE BUPTYaIbHOTO O(Hca IIPOSKTa.

Tema. YpaBieHue npoI0JKUTENbHOCTIO POEKTa

1. TlepeuncauTh OCHOBHBIE YEPTHI 3aMaHOTO MPOCSKTHOTO (PHHAHCHPOBAHUS?

2. KaxoBbl 0OCHOBHBIE ()OPMBI IPOESKTHOTO (PMHAHCUPOBAHHSA?
3. B 4em 0cOOEHHOCTH COTJIAIIEHHS O pa3zesie MPOAYKIIMH KaK CIIocoda MPOEKTHOTo (PMHAHCHPOBAHUS?
4. B geM 3aKJIrOYaroTCs MPEUMYIIECTBA MPOSKTHOTO (pHHAHCHPOBAHUS?
5. B uem 3aximo4aroTcs HeIOCTaTKH MPOEKTHOTO (PMHAHCHUPOBAHUSA?

6. us yero He0OXOIMMO IIPOBEICHNE OLIEHKH 3P (PEKTUBHOCTH NTPOEKTOB?

7. KakoBbl OCHOBHBIE ITOKa3aTeNN 3P PEKTUBHOCTU IIPOEKTOB?

8. KakoBbI OCHOBHBIE KpUTEPUH IPPEKTUBHOCTH ITPOEKTOB?

Tewma. anaBneHI/Ie MNPpUBXOAAIIUMU MOMCHTAMHU (I/I3MCH€HI/I${MI/I; HCOPECABUACHHBIMU HpO6HeMaMI/I,pI/ICKaMI/I; HCIPaBJICHUC OHII/I6OK).

1. KakoBbl ocHOBHBIE (ha3bl (POPMUPOBAHUS KOHIIETIITUM MapKETHHTA MPOeKTa?
2. KakoBbl OCHOBHBIE COCTABIISIOIINE POTPAMMbI MApKETHHTa TPOEKTa?

3. Ha3oBuTe OCHOBHbBIE CTAThH JOXO/OB U PACXO/IOB B OI0/PKETE MAPKETUHIA POCKTA.

4.  Yro nOHUMAETCs MOJI KYMPaBICHHEM MapKETHHIOM» B PAMKaX MHBECTUI[HOHHOTO MPOEKTHPOBAHUS?
Tema. Cucrema yrpasieHus Ipoektamu B KomnaHuyd. OCOOEHHOCTH YIpaBIICHNsI HETPAANILIMOHHBIME BUIaMH IPOSKTOB

1. B 4yem pa3nuune TEPMHHOB «CHCTEMa YIPABICHUS MPOSKTAMI» M «KOPHOPATUBHAS CUCTEMA YIPABICHUS
IIPOEKTaMM»?
2. HazoBute ocnoBHbIe cocTaBissiomue CYII.

3. B uem pasznuuust KOpHOPaTUBHBIX CTAHAAPTOB YIIPABJICHHS NPOEKTaMU M KOMITaHUEH?



4. KaxoBbl 6a30BbIe KOPIIOPATUBHBIE CTAHIAPTHI YIPABICHUS KOMIIaHHEH?

5. Moxete nu Brl oxapakrepuszoBaTth coctaB KCVYII?

6. Cuctembl ynpaBJieHUs TPOEKTaMH — 3TO

7. [IpumeHneHne STHX TEXHOJOTWH CHOCOOCTBYET CBOEBPEMEHHOW peaiu3alui IPOEKTOB B paMKax
BBIJICJICHHBIX OIOJPKETOB U C TPEOYyEeMbIM KauyeCTBOM.

8. CucteMbl ynpaBJeHHUs TPOSKTaMH UCIIONb3YIOTCS sl PELISHHSI CJIC/TYIOLIMX OCHOBHBIX 3a7a4

9. Ha poccuiickoM pblHKE B Hacrosiiee BpeMsl HauOojiee MOIMYJISAPHBIMU SIBISIOTCS HECKOJIBKO CHUCTEM
YIpaBICHUS TPOCKTAMH.

Hazpanue | Omnwmcanue

Microsoft Office Project 2007 — 3T0 KOMIUIEKCHOE permieHne Kopropanuu Microsoft 1o ympaBIeHHIO KOPIOPaTHBHBIMHU
IPOSKTaMH, KOTOPOE ITO3BOJISIET YIPABILATH NMPOEKTaMH JIIOOOH CIOXKHOCTH M BKIIOYAaeT B ce0s CEMEWCTBO CIEOyIOLIHMX
IPOTPaMMHBIX IPOAYKTOB!
MS Office Project Standart
MS Office Project Professional
MS Office Project Server
MS Office Project Web Access
Spider Project Professional (takxe cymectBytoT Bepcuu Desktop u Lite, paspabotuuk "Texnomoruu ynpasienus Craiinep") -
NaKeT YNpaBICHUS NPOCKTAMH, CIIPOCKTHPOBAHHBIA M pa3pabOTaHHBIA € YYETOM IPAKTHYECKOTO OMbBITA, HOTPeOHOCTEH,
0COOCHHOCTEH M TPHOPHUTETOB PoccHiickoro peIHKAa. DTOT MaKeT - SAUHCTBEHHAs OTCUSCTBEHHAs pas3paboTka cpemu
HOMYJLIPHEIX B Poccuy cucteM ynpapiieHHs TPOSKTaMH.
[TporpamMMHBIe IPOAYKTHI KoMIanu Primavera Inc:
Primavera Project Planner Professional
SureTrack Project Manager

10. [l co3paHus KOMIIBIOTEPHOM MOJIENH MIPOEKTa C UCIIOIb30BAaHUEM OJHOW U3 YIOMSIHYTBIX CUCTEM, HEOOXOIUMO MPOeIaTh

CJIeTYIOIIHE IIarH.

11. B mpouecce NCTIOTHEHHS MPOEKTA JaHHBIE CUCTEMBI TIO3BOJISIOT
12. 3agaHue: TOMOJHUTE OTBETHI HA BOIIPOCHI

1. JlomonHuTe nepeyeHs npoueayp 6aHKpoTCTBa:

a) mocyieOHas caHaIus;

0) HaOmo1eHuE;

B) ...

T) ...

I) ...

2. CUTyalMOHHBIN (CTPATErHYeCKUil) aHAITU3 CKIIa[bIBACTCS U3 (BBIUCPKHUTE HEHY)KHOE, OMHIINTE HEJ0CTAIOIIee):

a) SWOT-ananu3a;

6) MaKpO’IKOHOMHYECKOTO aHAIN3a OTPACIIH;

B) aHANM3a KOHKYPEHIIUH;

r)...

3. Ilepeunciure oOuMe MPUHIMIBI (GOPMUPOBAHMS MHBECTUIIMOHHOTO MOPT(ENs MpeanpHaTus (MCKII0YUTe OMMOOYHbIe
CYXJICHHUS | JIOTIUIINTE BEpHbIC):

a) NPUHLUI 00ecieueH s TOCTYITHOCTH (pHHAHCOBBIX MHBECTHUIINH;

0) MPUHIUIT ONTUMH3ALUK COOTHOUIEHHS JOXOTHOCTH U PUCKa;

B) NIPUHIMN OOECTIeYeH s YIIPABIIEMOCTH HHBECTUIIMSMM;

r)...

4. OcHOBHBIE MAaPKETHHTOBBIE MEPOIIPUATHS B IPEANHBECTHIIMOHHOM (ha3e (MCKIIOUNTE OINOOYHbIE CY KICHUS U JIOTOJIHUTE
BEpHbIE):

a) IporpamMMa pacxozioB Ha IPOEKT;

0) mporpaMMa MmpoJax;

B) MapKETHHTOBOE MCCIICIOBAHHE;

T) pa3paboTKa CTpaTernu MPOEKTa,;

o) ...

5. Ha3zoBuTe ci1abbie CTOPOHBI CISTYIONNX CyObEKTOB TEXHOJIOTHIECKOW HHHOBAIIMOHHOHN e TeTbHOCTH:

a) oprannsanud PAH — ...

6) xpynubie oboponusie HUM u Kb — ...

B) MIT HTC — ...

6. HcnpaBbTe npuBeneHHyI0 HIKe Kiaccudpukanuto YC — ykaxure,

YTO OTHOCHUTCS K KJIACCH(UKALWHU, a YTO K MEpPONpPUATHSAM. J[OMOJIHNTE MEPONpPHATHS M IPOLECCH], pealu3yeMble MpH
ynpasienuu YC:

a) JIOKaJIbHBIE;

0) MecTHBIE;

B) TEPPUTOPHUAIILHBIC;

T') TPaHMIIBI 30H pacTpocTpaHeHus mopaxatomux pakropos UC;

1) u3ydeHue npuauH 1 guHaMuku YC Bo BpeMeHH;

€) peruoHAbHEIE |




’K) TEXHOTEHHBIEC ;

3) penepainbHbie;

1) COLIHAJIbHBIE;

K) TpaHCTpaHUYHBIE;

n)...

7. IlpuBeaure nmpuMepsl (MOXKHO YCJIOBHBIE) TPAAMIIMOHHOTO U HETPAJUIIMOHHOTO MPOEKTOB B CIECAYIOMINX 00JIACTAX:
a) CTPOHUTENHCTBO;

0) IPOMBIIIIIIEHHOCTE;

B) IPOJIOBOJIECTBHUCE;

T) TPaHCTOPT.

8. Ilo coxepxanuio mporpaMmsl NOAPA3ACIAIOTCA:
a) Ha HayYHO-TEeXHIUUECKUE,;

0) comaTbHBIC;

B) HHBECTHLIMOHHEIE;

r) ... (momonHuTe).

Tema. YnpaBneHue pecypcaMu MpoeKTa

Iepeunciure 12 6a30BbIX BO3MOXKHBIX CTPATETHH MPOCKTA.
KakoBsI (hakTOpHI ycIiexa Ipu CTPaTerndecKoM IUIaHHPOBAHUH?
KakoBsI (hakTOpHI ycriexa npH IeTaabHOM IDIaHUPOBAHUH?
Uro moypkeH BKIIIOYATh B ce0s JeTaNbHBINA Tpaduk?
KakoBbI MeTOIBI KOHTPOIIS (PaKTHUECKOTO BHITOTHEHHS MPOCKTa?
B uem 3akioyaeTcst KOHTPOJIb NPOrpecca B pealu3aluy npoekra’?
HazoBuTe nsATh OCHOBHBIX BO3MO>KHBIX BAPUAHTOB JACHCTBUN B X0/I€ peau3aliy MpoeKTa.
8. B ueM 3akirouaeTcs ynpaBlieHHE H3MEHEHUAMU?
Tema. YrpasieHue KaueCTBOM IIPOEKTA
1. Moskere nu Bbl Ha3BaTh 3Talbl OLIEHKH 3aTpaT MpoeKTa?

Nk v =

2. UTto 03HaYaeT MOHATHE «OI0KETUPOBAHUE) ?

3. OT 4ero 3aBUCUT OpMa MpeCTaBICHUS 00 HKETOB?

4. Kakwe THIer 01015keTOB B 3aBUCHMOCTH OT CTaHMH )KU3HEHHOTO IMKIIA TpoekTa Brl 3HaeTe?
5. UeM pa3muyaroTCs TpaaIullMOHHBII METO I KOHTPOJIS H METOJ OCBOEHHOTO 00beMa?

6. B 4eM cocTOHT CymHOCTE MPOTHO3UPOBAHUS 3aTpatT?

7. B 4yem cocTouT 1eih cOCTaBICHUS U MPEACTAaBICHUS OTYCTHOCTH?

8. Moskere i1 Bbl 1aTh onpeeneHue NOHATUIO «aHaJIU3 PUCKOB»?

9. Kaxue Buzbl ouenku pucka Bam nzBectHsl?

10. KakoBBI METOABI CHUKEHUS] pUCKOB?

11. Uro Takoe CTpaxOBaHHE PUCKOB M KAKMM 00Pa30M HCIOIB30BAaTh 3TOT METO CHI)KEHUS] pUCKOB?
12. Kak ucrnonp3oBaTh pactpeeieHne pUCKOB MEXAy YUYaCTHHUKAMU MPOEKTa?

Tema. Yrpasnerue paboTamMu M0 IPOEKTY

1. Ha ocHoBanmm 4ero ocCymiecTBISIETCs IIAHMpOBaHWE NHOTpeOHocTH B pecypcax? IlpuBeante mpumep
Tporecca IIaHUPOBAHUS PECYPCOB.

2. Mosxere 1 Bbl mpuBecTr IprMeEpbI CUTYaIMH, KOTJa BOSHUKAET PECYPCHBII KOHMIUKT?

3. Kakue cyniecTBytoT MeTO/Ibl BBIPABHUBAHUSI TOTPEOHOCTH B pecypcax?

4. UTo NOHMMAIOT O CTPYKTYPOIl pabOTHI U U3 YEro OHA COCTOMT?

5. B uem cocTtouT pasnmuuue MeXAy CXeMOW MAEATEIbHOCTU C OpUEHTAlMed Ha pe3ysibTaT U CXeMOH
JeSITeIbHOCTH C OpHUEHTAaIlel Ha 3aaHme?

6. [IpuBenure npuMeps! (HaKTOPOB MOTEPh BPEMEHH B XO€ PEaTH3aINH MIPOEKTa.

7. KaknMun MeTonamu u3MepsieTcss MPOU3BOAUTENFHOCTh TPY/AAa M B YEM 3aKITF0OYAeTCs OCOOCHHOCTh KaXKIOTO
Mmerona?

8. Kax M0OXHO KilacCupUIUpoOBaTh 3aTPaThl MPOEKTa?

9. KaxoBa 3aBUCUMOCTh MEXIy MPOIOJDKUTEILHOCTBIO M CTOMMOCTBIO BBITIOTHEHHS paboT? KakoBwl myTH

COKpalieHus JJIUTCIbHOCTH HpOGKTa?

Tema. YrpaBiieHHE Ka4eCTBOM MIPOCKTa
3aJJaHus
B 4yem cyTh ympaBicHHsS KOMMYHHKAIAIMU?
Pacckaxxure 0 KOMMYHUKAITMOHHBIX Oapbepax.
Kak cBsi3aHbl KOMMYHHKAIIUK U HHOPMALIMOHHBIE CUCTEMbI?
Kaxk cBszaner UC VII u KCVYIT?
OxapakTtepusyiite ctpykrypy UCVYIIL.
Kakue TUIBI MPOrpaMMHBIX CPECTB MCHOJIB3YIOTCS HA PA3IMYHBIX CTaHUSIX JKH3HEHHOTO ILHKIIA

AR e

npoekTa’?
7. UYro Bl 3HaeTe 00 OCHOBHBIX TUIAX MIPOrPaMMHBIX cucteMm YII?
8. KakoBbl 6a30Bble (pyHKINY KaJE€HAAPHOTO IIIAHUPOBAHMS?



MeToanyeckue MaTepHaJibl, Opeeisiiouie NPolelypbl OLeHUBAHUS 3HAHUMN, YMEHHI, HABBIKOB U (HJIH) ONbITA
JAesITeJbHOCTH, XapaKTePH3YIOLIUX 3Tallbl (JOPpMHPOBAHUS KOMIIETEHIHI B NIPoLiecce 0CBOECHUsI 00pa30BaTe/ILHOI

KpI/ITepI/II/I OILICHKHU K 3K3aMECHY

Orenka «oTmaHO» (86-100 6ayuoB) cTaBUTCS 00y4aronieMycs, 0OHapyKHBIIEMY CUCTEMaTH4eCKUe U IIyOOKue 3HaHHS y4eOHO
-IIPOrPaMMHOT0 MaTepHaia, YMECHHUsI CBOOOTHO BBITOIHATE 3aJaHUs, IIPETyCMOTPEHHBIE TPOrPaMMOii B THUTIOBOH CUTYaIHH (c
OrpaHMYCHUEM BPEMEHH) U B HETUIIOBOM CUTYyally, 3HAKOMCTBO C OCHOBHOMW U JIOIIOJIHUTENBHOMN JIMTEPATypO, YCBOCHHE
B3aMMOCBSI3M OCHOBHBIX MOHATHI MUCIHTUIMHBI B MX 3HAUEHUH MPHOOPETaeMOH CIIeIIUaTbHOCTH U IIPOSIBUBIIIEMY TBOPUYECKHE
CHOCOOHOCTH M CaMOCTOSITEJIFHOCTD B MproOpeTeHun 3HaHni. CTyA€HT NcUepIbIBaIONIMM 00pa3oM OTBETHII Ha BOIPOCHI
9K3aMEeHAIIMOHHOTO OmeTa. 3ajada pemieHa mpaBuibHO, CTYISHT CIIOCOOEH 000CHOBATh BRIOPAHHBIN CIIOCO0 M IMOSCHUTH XOT
peLIeHus 3a1a4H.

Ornenka «xoporto» (71-85 6amioB) craBuTcs 00yJaronmeMycs, 00Hapy>KUBIIEMY TTOJTHOE 3HAHUE YIeOHO-TIPOTPaMMHOTO
Marepualla, yCrenrHoe BhIIOJIHEHHE 3a/laHuH, PeyCMOTPEHHBIX TPOrpaMMOH B THIIOBOH CHTYaIlH (C OrpaHUYCHUEM
BPEMEHH), YCBOCHHE MAaTEPHUAIOB OCHOBHOM JIUTEPATYPHl, PEKOMEHAOBAHHO B ITPOrpaMMe, CIIOCOOHOCTH K CAMOCTOSTEIIEHOMY
TIOTIOJTHEHHIO ¥ OOHOBJICHHIO 3HAHUI B X0Jie JallbHEHIIeH paOboThl HaJl IMTEPaTypoii U B podeccroHanbHoil AestenbHocT. [1pn
OTBETE Ha BOTIPOCH AK3aMEHAIMOHHOTO OMJIeTa CTYACHTOM JOMNYIICHBI HECYIIECTBCHHBIC OIMHOKH. 3a/1ada pelIeHa MPaBIIbHO
WIIN ee pellIeHNE COJICPIKAI0 HECYIIECTBEHHYIO OLIMOKY, NCIIPABICHHYIO TIPH HABOJSIIIEM BOIIPOCE SK3aMEHATOpa.

OreHKa «yIOBIETBOPUTENBHOY (56-70 0aiuIoB) cTaBUTCS 00yYaromeMycs, OOHApy KUBIIEMY 3HAHHE OCHOBHOTO y4eOHO-
MPOrpaMMHOT0 MaTepuajia B 00beMe, JOCTaATOYHOM TSl AabHeHIel yueObl u npeacrosuiell paboTsl 10 CeNUabHOCTH,
3HaKOMCTBO C OCHOBHOH JTUTEPaTypOH, pPeKOMEHJOBaHHOH IPOTPaMMOii, YMEHHE BBHITIOJHAT 3aJJaHMUs, IPETyCMOTPCHHEIC

nporpammoii. IIpu oTBeTe Ha 3K3aMEHAIMOHHBIE BOIPOCH! U MIPU BBIOJHEHUHN 3K3aMECHAIIMOHHBIX 3aJJaHUN 00ydaronuiics
JIOIYCKaEeT TMOTPELIHOCTH, HO 001a1aeT HeOOXOANMBIMY 3HAHUSAMHE AJIsl yCTPAHEHHUS OIIMOOK MO PyKOBOJICTBOM IPEIOaBaTEls.
Pemenue 3aa4n cogepKUT OMHMOKY, HCIIPABICHHYIO IIPH HABOJSIIEM BOIPOCE IK3aMEHATOPA.

Or1eHKa «HEYyIOBIETBOPUTEIHHO» (MeHee 56 O6anoB) CTaBUTCS 00ydaromeMycst, 0OHapy>KUBIIEMY MPOOEIBI B 3HAHUAX
OCHOBHOT'O Y4€OHO-IIPOIPaMMHOT'0 MaTepHala, JOIyCTUBIIEMY TIPHHIUITHAIbHBIC OIIMOKH B BBIITOJIHEHUH MPETyCMOTPEHHBIX
IIPOrpaMMoii 3a1aHuH, c1adble MOOYKAEHHUS K CAMOCTOSATEIIbHON paboTe HaZ PEKOMEH/I0OBAHHON OCHOBHOH JINTEPATYPOH.
O1ieHKa «HEyI0BJIETBOPHUTEIHLHO)» CTAaBUTCS 00YYarOLIUMCsI, KOTOPbIE HE MOTYT ITPOIOJDKUTE 00y4eHHE MU TIPUCTYITUTh K
podeCCHOHANBHOM NESTEIFHOCTH 110 OKOHYAHUN aKaIeMHUH 0€3 JOTOIHUTEIBHBIX 3aHATHH 10 COOTBETCTBYIONIEH JUCIUIIINHE.

KpuTepnu oneHMBaHHS KOHTPOJIBHON padoThl TEKYIIEro KOHTPOJISl yCIIeBaeMOCTH 00y4aouuxcs (pekoMeH1yeMoe)

KoMIIIeKT KOHTPOJIBHBIX BOIPOCOB ST TPOBEACHUS YCTHBIX OIIPOCOB

Kpurepun oniennBanus (ycTaHaBINBAIOTCS pa3pabOTIMKOM CaMOCTOSTENIBHO C YIETOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIEBaEMOCTH O0YJaIOIIUXCsl)

IIpuMepHbIe KPUTEPUH OLIEHUBAHHUSA:

— MPaBUJIBLHOCTH OTBETA IO COAEPIKaHUIO 3a1aHus (YUUTHIBACTCS KOJMUECTBO U XapaKTep OUIHOOK ITPHU OTBETE);

— MTOJTHOTA ¥ TIIyOMHa OTBETAa (YUHUTHIBAETCS KOJMYECTBO YCBOCHHBIX (DAKTOB, IOHATHH U T.IL.);

— CO3HATEIBHOCTH OTBETA (YUUTHIBACTCA MOHUMAaHKE M3/1araeMoro MaTepuana);

— JIOTHKA M3JI0KEHHS MaTepHuaia (yUUTHIBAeTCS YMEHHE CTPOUTH IIeJIOCTHBIH, ITOCTIeI0BaTeNbHBIN pacckas, TPaMOTHO
I0JIb30BAThCS CHENNAIBHOM TEPMHUHOJIOTHEH);

— HUCIOJIb30BAaHHUE JOTOJIHUTEIHLHOTO MaTepUaa;

— palMoOHaIbHOCTh MCIIOJIb30BAHMUS BPEMEHH, OTBEJICHHOTO Ha 3aJaHue (He 01o0pseTcs 3aTsIHyTOCTh BBIOITHEHUS 3a1aHus,
YCTHOTO OTBETa BO BPEMEHH, C YIETOM WHANBUAYAIBFHBIX 0COOCHHOCTEH 00ydJaromuxcs).

[ITkana onennBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CAMOCTOSITENIFHO C yYETOM HCIIOIb30BaHUS PEUTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YJaIOIINXCS)

[IpumepHas mKana OLeHUBAHUSL:

bannet

. CTeneHb yI0BIETBOPEHHS KPUTEPUIM
IUIsSL y4eTa B pedTHHTE (OIIEHKA) YR P puTep

86-100 GamnoB OO0yuaromuiics MOJIHO U apTyMEHTHPOBAHO OTBEYAET 110 COJIEPKAHHIO BOMpoca (3a1aHus);

«OTIINYHO» 0oOHapy>KHBaeT IOHNMaHHEe MaTepuaia, MOXKeT 000CHOBATh CBOU CYX/JCHUS, IPUMEHHUTh 3HAHUS
Ha TPaKTHKE, IPUBECTH HEOOXOIMMbIE TPUMEPHI HE TOJBKO 110 Y4eOHUKY, HO U CAMOCTOSTEIIBHO
COCTaBJICHHBIC; M3JIaraeT MaTepua MoCIeJOBaTEeIbHO U NPABHIIBHO.

71-85 Oamnos OOy4YaroIKUHCs T0CTaATOYHO MOJHO U aprYMEHTUPOBAHO OTBEUAET 0 COACPIKAHUIO BOMPOCa

«XOPOILIO» (3amanus); oOHapyKMBaeT MOHMMAHUE MaTepHUalia, MOXKET 000CHOBATh CBOM CYXKICHHS,
MPUMEHHUTH 3HAHUSI HA MMPAKTUKE, IPUBECTU HEOOXOIUMBIC TPUMEPHI HE TOJIBKO 110 YYCOHUKY, HO
¥ CaMOCTOSATEIIFHO COCTABJICHHEIC; U3JIaraeT MaTepHai nocieaoBarenbHo. Jlomyckaer 1-2
OILIMOKH, MCTIPABJICHHBIE C TOMOIIBIO HABOASIINX BOIPOCOB.

56-70 OamtoB OO6yuaromuiicst 0OHapy>KMBaeT 3HaHUE ¥ HOHUMaHHe OCHOBHBIX IIOJIOXKEHHUH TAaHHOTO 3a1aHMs, HO
«yIIOBIETBO-PUTETHHO H3J1araeT MaTepual HEMOJIHO U JOIMyCKaeT HETOUHOCTU B ONPEACICHUH OHATHI UK
(hopMyJIMPOBKE MPABUJI; HE YMEET JOCTATOYHO ITyOOKO M J0KA3aTelIbHO 000CHOBATH CBOM
CyKAEHUsS U IPUBECTHU CBOU IIPUMEPBI; U3JIaraeT MaTepual HeoCIe10BaTEeIbHO U JOIYCKaeT
OIIHOKH.




0-55 oOaios OOyuaromuiicsi 0OHapyKMBaeT HE3HAHUE OTBETA HA COOTBETCTBYIOIIEE 3aaHue (BONpoc),
«HEYIOBJICTBOPUTEIEHOY JIOITyCKAaeT OMIMOKHU B (HOPMYITHPOBKE ONPENESIICHHN 1 MPABUII, HCKAKAIOIINE UX CMBICI,
0OecropsIIOYHO U HEYBEPEHHO M3iaraeT Matepuain. OTMEYaroTcs TaKue HEAOCTATKH B TIOJTOTOBKE
00y4aroIIerocst, KOTOPBIE SBISIOTCS CEPhE3HBIM MPEISITCTBUEM K YCHCHIHOMY OBJIAJICHUIO
MOCJIEIYIOIIUM MaTepHAIOM.

Kpurtepun onieHUBaHHS KOHTPOJIbHOI PadOThHI AMCKYCCHOHHBIX TEM M BOMPOCOB JIsl KPYIJIOTO CTOJIA
(IMCKYCCHH, TOJIEMUKH, THCIIVTA, Ie0ATOB)

[lepedyeHb AUCKYCCHOHHBIX TEM

Kpurepun onennBanus (ycTaHaBIMBAIOTCS pa3padOTYMKOM CaMOCTOSTENILHO C YY€TOM HCIIOJIb30BAHUS PEHTHHTOBOM CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIIINXCS)

[TpumepHbIe KpUTEPHH OLICHUBAHMUS:

- TEOPETUYECKUI YPOBEHb 3HAHUU;

- Ka4eCTBO OTBETOB Ha BOIIPOCHI;
- HOJKpEIICHIE MaTepraioB (GaKTHIECKUMH JaHHBIMH (CTATHCTUYCSCKUE NaHHBIC WM Ip.);

- IpaKTHYecKasi [IEHHOCTh MaTepHaa;

- CIIOCOOHOCTH JIeNIaTh BBIBOJIBI;

- CIIOCOOHOCTH OTCTauBaTh COOCTBEHHYIO TOUKY 3PEHHUS;

- CIIOCOOHOCTH OPUEHTHPOBATHCS B MPEICTABICHHOM MaTepuale;

- CTETIeHb Y4acTHs B O0IIEH TUCKYCCHUH.

IlIxana oreHuBaHMs (YCTaHABIMBACTCS Pa3padOTYMKOM CAMOCTOSTENIBHO C YUS€TOM HCIIOIb30BaHHS PSHTHHIOBOH CHCTEMEI
OLICHKH yCIIEBAEMOCTH 00yJaIOIIXCs)

IIpumepHas mikana OLeHUBAHUSL:

Bannsr

o CreneHp yI0BIETBOPEHUS KPHTEPHAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 GamtoB OOyuaromuiicsi CB0O0OOIHO BaiceT YIeOHBIM MaTepHAIOM; ITPOSBISCT HABBIKK aHAJIN3A,
«OTJIMIHO» 0000I1IIeHHSI, KPUTHYECKOTO OCMBICIICHHSI, ITyOJIMYHON peun, apryMEHTAIIUH, BEACHUS TUCKYCCHU

U TIOJIEMHUKH, KPUTHYECKOTO BOCTIPUATHS HH(POPMAIHH; MaTeprall H3JI0KEH IPaMOTHO, B

ONpeJeIeHHOM JIOTHYECKOH MOCIe0BATENbHOCTH, TOUHO

HCTIONB3YETCSl TEPMUHOJIOTHS; TIOKa3aHO YMEHHUE WILTIOCTPUPOBATH TEOPETUIECKUE MTOTI0KEHUS

KOHKPETHBIMU TIPUMEPaMH, IPUMEHATh UX B HOBOW CHTYAI[MH; BBICKA3bIBATh CBOIO TOUYKY 3PCHHUSL.

71-85 Gannos OTBeT yI0BIETBOPSIET B OCHOBHOM TPEOOBaHUSAM Ha OLEHKY «OTIUIHOY», HO TIPH STOM HMEET
«XOpOLIO» OJIMH M3 HEJJOCTATKOB: B YCBOCHUH Y4eOHOTO MaTepHuaa JIOMyIIeHbl HeOOobIIHe Mpo0erbl, He
HCKA3UBILHE COJIep)KaHNe OTBETA; JOMYILEHB! ONH — JBa Helo4yeTa B GOpMHUPOBaHUN HABBIKOB
MyOINYHON pedn, apryMEHTAIMH, BEACHHUS TUCKYCCUH U TTOJIEMHUKH, KDUTHYECKOTO BOCIIPUSITHS

WHPOPMAITHH.
56-70 6annoB HenomnHo mimm HENocie10BaTeNbHO PACKPHITO COMIEpKaHUE MaTepHalia, Ho OKa3aHo o0Iee
«yIIOBJIETBO-PUTEIBHO MOHUMaHKE BOIPOCA U MPOJAEMOHCTPHPOBAHBI YMEHHSI, TOCTATOYHbIE /ISl JATbHEHIIIEr0

YCBOGHHMSI MaTepHalla; UMENUCh 3aTPyIHEHHs HJIH JOMYIIEHbI OLIMOKU B ONIPE/ICIICHUH NOHSTHH,
HCIIOJIb30BaHUU TEPMUHOJIOTUH, UCIIPABIEHHbIE [I0C/IE HECKOJIbKUX HABOASAIIUX BOIIPOCOB.
OOyuaromuiicss He MOXET IPUMEHHUTH TEOPHIO B HOBOH CHTYAIUH.

0-55 GamioB He packpbITo OCHOBHOE cojiepkaHue yueOHOro MaTepuana; oOHapyKeHO He3HaHUE UJIH
«HEYIOBIETBOPUTEIHHO HeTOHUMaHue OOJIbINel Wi HanboJee BKHOM 9acTH yueOHOTO MaTepHaa; TOIMyIEeHbI OIIHOKH
B OMpE/IE/ICHUH TIOHSATHIA, IPU UCIIOJIb30BAHMN TEPMHHOJIOTHH, KOTOPBIE HE HCIPABIIEHBI TOCIIE
HECKOJIbKUX HaBOASAIIMX BOMPOCOB; He CHOPMHUPOBAHBI YMEHHS M HABBIKU ITyOJIMYHON peuH,
aprMeHTaL[I/II/I, BCIACHUS }II/ICKyCCI/lPI 1 IOJIEMUKH, KDUTUYCCKOTI'O BOCIIPUATUA I/IH(I)OpMaLU/lI/I.

KpuTtepuu oneHMBaHUSI KOHTPOJIbLHOI Pa0oThI A5l MPAKTHYECKHX (J1a00paTOPHBIX) padoT

Kpurepun oniennBanus (ycTaHaBIMBAIOTCS pa3pabOTYMKOM CaMOCTOSTENILHO C YYETOM MCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OIIEHKH yCIIEBAEMOCTH O0yYarOIINXcs)

[IpuMepHbIe KPUTEPUH OLICHUBAHHUS:

— MPaBUJILHOCTH BBITIOJTHEHUS 33/IaHUS HA IPAKTHUECKYI0/TabopaTOPHYIO paboTy B COOTBETCTBHH C BAPHAHTOM;

— CTeleHb YCBOEGHHS TEOPETHIECKOTO MaTepHraia 1o TeMe NPaKTHIECKOH /1abopaTopHOii paboThI;

— CTIOCOOHOCTB TPOIEMOHCTPUPOBATH MPEMOaBATEII0 HABBIKM PaO0THl B HHCTPYMEHTAIBHOI TPOrpaMMHOI cpefie, a TaKkKe
MPUMEHHUTH UX K PELICHUIO THIIOBBIX 33]1a4, OTIMYHBIX OT BAPUAHTA 3a/IaHU;

— Ka4yecTBO IO/ITOTOBKH OTYETA I10 IPaKTHIECKOH / 1abopaTopHoi pabore;

— MPaBUJILHOCTH W IOJTHOTA OTBETOB HA BOIIPOCHI IPETIOAABATEINS IIPH 3aIIHUTE paboThI

u ap.

[kana oneHnBaHuA (YCTAaHABIMBACTCS pa3pabOTIMKOM CAMOCTOSTEIHHO C YIETOM HCIIONB30BaHNS PEUTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIIUXCs)

[TpumepHas mKaa OleHUBAaHUS NPAKTHYECKUX 3aHATHH (JlabopaTopHbBIX pador):




Bamnsr

. CreneHp y10BIETBOPEHUS] KPUTEPHAM
JUIs ydeTa B peiTHHTe (OIeHKa)

86-100 6annoB BrImosiHeHBI Bee 3aJaHUs IPAKTUIECKO (J1TabopaTopHOi) paboThI, 00yJarouiicss 4eTKo 1 6e3
OTIUIHO OIIMOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHL.
71-85 Oamos BrimonHeHBI Bee 3aJaHusl IPaKTHYECKOH (J1abopaTopHOit) paboThl; 00yJaronuiicss OTBETHII Ha Bce
«XOPOLIO» KOHTPOJIbHBIE BOIPOCHI C 3aMEUAHUSIMU.
56-70 OamnoB BrInosHeHBI Bce 3ajaHusI PAKTHUECKOH (J1TabopaTopHOM) paboThl ¢ 3aMEeYaHUAMHU; 00yYaIOIIHHCS
«YJOBJICTBO-PUTEIHHO» OTBETWJI Ha BCE KOHTPOJIBHBIE BOIIPOCHI C 3aMEUaHHSIMHL.
0-55 Oamros OOy4aromuiics He BBITOTHIII WJIH BBITOTHII HETIPABUIBHO 33J]aHUs MPAKTUICCKON
«HEYJOBJIETBOPUTEIHEHO» (;mabopatopHoit) paboThI; 00YYAIOLIUICS OTBETHI HA KOHTPOJILHBIC BOIIPOCH C OLITMOKAMHU WA HE

OTBETUJI HA KOHTPOJIBHBIC BOIIPOCHI.

Kpurtepun oneHHBaHUSI KOHTPOJIbHOI PaGOTHI JJIs1 BHINOJIHEHHUS
pacyeTHo-rpaduyeckoi padoThl, PadOTHLI HA TPEHAKEPE

Komrutekt 3ananuii

Kputepuu oneHnBaHus (YCTaHABINBAIOTCS pa3pabOTINKOM CAMOCTOSATENEHO C YUSTOM HCIIOIb30BaHMUS PSHTHHIOBOM CHCTEMEI
OLICHKH yCIIEBAEMOCTH 00yJaIOIIXCs)

[TpyMepHbIe KPUTEPUH OLICHHBAHHUS:

B xauecTBe KpuTEpHEB MOTYT OBITH BEIOpAHBI, HAIPUMEP:

— COOTBETCTBHE CPOKa ClIadl pabOThl YCTAaHOBJICHHOMY IIPENOaBATECM;

— COOTBETCTBHUE COJIepKaHus 1 opopMileHHs] pabOThI IPEIbSIBICHHBIM TPEOOBAHUSIM;

— CIIOCOOHOCTD BBITIOJIHATH BEIYUCICHUS;

— YMEHHE UCIIOJIb30BaTh MOJIyYeHHbIE paHee 3HAHHS U HABBIKH IJIsl PSLICHUs] KOHKPETHBIX 3a71ad;

— YMEHHE OTBEYATh Ha BOIPOCHI, ICNIaTh BEIBOJBL, IIOJIb30BATHCS IPOYECCHOHATBHOMN 1 00IIeH JICKCHKOM;

— 000CHOBaHHOCTb PELICHUS U COOTBETCTBHE METO/IMKE (AITOPUTMY) PaCUETOB;

lIxaa oreHHBaHMs (YCTaHABIMBACTCS Pa3padOTYMKOM CAMOCTOSTENIBHO C YUS€TOM HCIIOIb30BaHHS PSHTHHIOBOH CHCTEMEI
OLICHKH yCIIEBAEMOCTH 00yJaIOIIXCs)

IIpumepHas mikana OLeHUBAHUSL:

Bbamnsr

. CrerneHp yI0BIETBOPEHNUS KPUTEPHIM
IUIS ydeTa B pelTHHTe (OIICHKA)

86-100 6amoB Bce martepuainsl, pacueTbl, TOCTPOSHHST O(OPMIICHBI COTJIACHO TPEOOBAHUSAM M IEMOHCTPHPYIOT

«OTIIMYIHO BBICOKMI YPOBEHb OCBOCHHSI TEOPETHYECKOT0 MaTepHuaa, CIOCOOHOCTh COCTABISTh U
peaT30BaTh ANTOPUTM PEIICHUS 110 MCXOAHBIM IaHHBIM. BBIUKMCIICHNS BBIIIOIHEHBI YETKO,
OTBETHI Ha BOIIPOCHI, BHIBOJIBI K paboTe OTPaXKatoT TOUYKY 3pEHHUs 00yYaIoNIerocs Ha peraeMyro
npoGiieMy. Bce MaTepunanbl mpeicTaBlIeHbI B yCTAHOBJICHHBIN CPOK, HE TPEOyIOT
JIOTIOJIHUTEIEHOTO BPEMEHH Ha 3aBeplLICHHE.

71-85 Oamos Bce martepuaisl, pacueTbl, TOCTPOSHHST O(OPMIICHBI COTJIACHO TPEOOBAHUSAM M IEMOHCTPHPYIOT
«XOPOILIO» JIOCTATOYHO BBICOKUI YPOBEHb OCBOCHHS TEOPETHYECKOTO MaTepraia, ClIOCOOHOCTh COCTABIATh U

peaT30BaTh ANTOPUTM PEIICHHUS 110 HCXOAHBIM JIaHHBIM. B paboTe nmpucyTcTByIoT

HECYIICCTBECHHBIC OIJ_IPI6KPI IPH BBIYUCIICHUAX U TIOCTPOCHUU ‘lepTe)Keﬁ, HEC BJIMAIOIINEC HA

o0muii pe3ynpTaT paboThl, IPH TPAMOTHOM OTBETE Ha OOJBIIMHCTBO MOCTABJICHHBIX BOIIPOCOB.
Bce matepuainsl npeAcTaBiIeHbI B yCTAaHOBJICHHBIN CPOK, HE TPEOYIOT JOIOIHUTEIBHOTO BPEMEHU

Ha 3aBCPILICHUC.

56-70 ©GamioB Martepuaibl, pacueThl, MOCTPOCHHUS O(OPMIICHBI C OITHOKAaMH, HE B TIOJIHOM 00beMe,
«Y/IOBIETBO-PUTEIHLHOY JIEMOHCTPHUPYIOT HAIMYKE MPOOETIOB B OCBOSHUH TEOPETHUESCKOTO MaTepralia, HU3KUil YpOBEHb
CIIOCOOHOCTH COCTABIISITh U PEATH30BATh ATOPUTM PELIEHHs 10 HCXOIHBIM JaHHBIM. B pabGote
MPUCYTCTBYIOT OU_II/I6KI/I, KOTOPBIC HE OKa3bIBAOT CYIIECCTBEHHOI'O BIIMAHUA HAa OKOHYATEIbHBIN
pe3yabTat. Pabota ohopmiicHa HeaKKypaTHO, IPEICTABICHA C 3aJePIKKOM U TpeOyeT
JIOTIOJTHUTEBHOTO BPEMEHH Ha 3aBepIIeHHE.

0-55 GamioB JIeMOHCTPUPYET HU3KHUIA/HIDKE CPEHEr0 YPOBCHb OCBOCHHS TCOPETHYCCKOTO MaTepHaa,
«HEYIOBJICTBOPUTEIHEHO» HECIIOCOOHOCTh COCTABIISITh U PEAI30BaTh ATOPUTM PELICHUS 110 UCXOTHBIM JaHHBIM. MHOTHE
TpeOOBaHMs, IPEIBIBISIEMBIC K 3a/ITAaHAI0, HE BHITIOHEHBI. O0yJaromuiics He MOXKET OTBETUTh Ha
3aMey4aHHs IPenoaBaTesis, He BJIaJeeT MaTepruaaoM paboThl, HE B COCTOSIHUHU 1aTh OOBICHEHUS
BBIBOJIaM M TCOPETHUYCCKHUM TTOJIOKCHUAM TaHHOM padboThl. OdopmieHue paboThl HE
COOTBETCTBYET TPEOOBAHUSIM.

Kpurtepuu oneHMBaHUSI KOHTPOJILHO# Pa0d0Thl TECTOBBIX 3aJaHUM




Matepuaibl TECTOBBIX 3aJaHUI

Martepuaibl TECTOBBIX 3aJIaHUH CIIEAyeT CTPYIITUPOBATH MO0 TeMaM/pa3iesiaM N3yIaeMoi JUCITUTUTHHEI (MOAYJIsI) B CISIYIONIEM
BHJIE:

Tema (Tembr) / Pa3men mucIuIuiiHb! (MOTYJIs)

TecroBble 3a1aHus 0 JaHHOI TeMe (TemaM)/Pa3ieny ¢ yka3aHHEM NPaBUIIBHBIX OTBETOB.

Kputepnn oniernBanwms (yCTaHaBIUBAIOTCS Pa3pabOTINKOM CAaMOCTOSTEILHO C YyUETOM HCIOJb30BaHUS PEHTHHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH 00YYarOIINXCsl)

[IpumepHbIe KPUTEPHUH OIICHUBAHUS:

- OTHOIIICHHE MPABUJIBHO BBITIOJHECHHBIX 33JJaHUN K 00IEMY UX KOJIUYCCTBY

[IIxana oneHnBanus (YCTaHABIUBAETCS Pa3paOOTIMKOM CaMOCTOSATENBHO C YIETOM UCTIOIL30BaHUSI PEUTHHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH 00YYarOIINXCsl)

HpI/IMepHaH 1IKaJjJia OuCHUBAaHUA

Bannsr

o CreneHp yI0BIETBOPEHUS KPHTEPHAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6a1I0B «OTIHIHO» Bemonaeno 86-100% 3amannit
71-85 ©OamioB «X0opomo Bemonaeno 71-85% 3ananuii
56-70 0anIoB «yIOBIETBO-PUTEIHHO Bemonaeno 56-70% 3ananuii

0-55 OGaIoB «HEYMOBICTBOPUTEILHOY Boimonneno 0-56% 3ananuit

Kpurepun oneHuBaHMsi KOHTPOJILHO padoThl TEMBI 3¢Ce
(pedepaToB. IOKIAI0B, COOOIIEHHIT)

[epeyens TeM dcce/nokIan0B/pedhepaToB/cOOOIICHHH U T.11.

Kputepun oneHnBaHus (YCTaHABINBAIOTCS pa3pabOTIMKOM CAMOCTOSTENEHO C YUSTOM HCIIOIb30BaHUS PSHTHHIOBOH CHCTEMEI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIIUXC)

[TpyMepHbIe KPUTEPUH OLICHHBAHHUS:

— MOJIHOTa PACKPBITHS TEMBI;

— CTENCHb BJIAJICHUS MOHATUHHO-TEPMHHOJIIOTMYECKHM allapaToM JUCLHILTHHBL;

— 3HaHHe (PaKTUYECKOr0 MaTepHaa, OTCYTCTBUE (PaKTHYECKHX OIIHOOK;

— YMEHHUE JIOTHYECKH BBICTPOHTH MaTepHall OTBETA;

— YMEHHUE apryMEHTHPOBATh MPEUIOKESHHbBIE TOJIXO/Ibl M PEIICHHS, C/ICTIaHHbIE BHIBOJIBI;

— CTENEeHb CAMOCTOSTENBHOCTH, TPAMOTHOCTH, OPUTMHAJIEHOCTH B IPEACTABICHUH MaTepHana (CTUIHCTHYECKHE 000POTHI,
MaHepa M3JI0KEHUsI, CIOBApHBIH 3aIac, OTCYTCTBHE MM HAJTMYUE I'PAMMATHYECKHX OIIUO0K);

— BBITIOJTHEHUE TPeOOBaHUH K 0()OPMIICHHUIO PabOTEHI.

[kana oneHnBanust (yCTaHABIMBAETCS Pa3pabOTUUKOM CAMOCTOSTENBHO C yUYETOM UCIIOJIb30BaHUSI PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YYaIOIINXCS).

HpI/IMepHaﬂ IIKaJa OCHUBaHUs ITMCbMCHHBIX pa60T:

bannet

. CreneHp yI0BIETBOPEHNS KPUTEPHIM
JUIS ydeTa B pedTHHTe (OI[CHKA)

86-100 6anI0B «OTIMIHON Copneprxanue paboThl B IIEJIOM COOTBETCTBYET TeMe 3a/iaHus. [IpoieMOHCTPHPOBAHO 3HAHKE
(bakTHUECKOro MaTepHalia, OTCYTCTBYIOT OIIMOKH. [IpoIeMOHCTPUPOBAaHO YBEPEHHOE BIIaICHUE
HOHATHHHO-TEPMHUHOJIOTHYECKHM aIllapaToM JIMCUUILIMHBI (YMECTHOCTh yOTpeOneHus,
a00peBHAaTypHl, TOIKOBAHKE U T.J.), OTCYTCTBYIOT OUIHOKH B YIIOTPEOJICHUH TEPMUHOB.
ITokazaHo yMesoe HCIOIb30BaHHE KATErOpUii 1 TEPMHUHOB JUCLUIUIMHEL B UX aCCOLMATHBHOI
B3aHMOCBSI3H.

OTBET 4eTKO CTPYKTYPHUPOBAH U BBICTPOCH B 3aJaHHOI JToruke. YacTH OTBeTa JIOTUUECKU
B3auMOCBs3aHbl. OTpaXkeHa JIOTHYecKasi CTPYKTypa MpoOJIeMsbl (3a/1aHus): TIOCTAHOBKA ITPOOIIEMBI
— apryMeHTanus — BbiBo/ibl. O0bEM OTBETa yKJIaJAbIBACTCS B 3a1aHHBIC PAMKH IIPH COXPaHEHUH
CMBICTIA.

[IpoieMOHCTPHPOBAHO YMEHHE apTYMEHTHPOBAHO H3J1araTh COOCTBEHHYIO TOUKY 3peHHs. BuiHo
YBEPEHHOE BJIaJICHUEC OCBOCHHBIM MAaTEPHAIIOM, M3JI0KEHUE COMPOBOXK/ICHO aJeKBaTHBIMU
WUTIOCTPaHAMH (TIPUMEpaMH) U3 IPAKTUKH.

BEeIcokast cTeneHb caMOCTOSTENEHOCTH, OPUTUHANBHOCTD B IIPECTaBICHHN MaTepHaa:
CTUIIUCTHYECKHE 000POTHI, MaHepa H3JI0KEHHs, CIIOBApHbIH 3anac. OTCyTCTBYIOT
CTHJIHCTHYECKHE U Opdorpadruueckre OMMOKH B TEKCTE.

Pabora BeImoNHEHA aKKYpaTHO, 0€3 ITOMapOK M UCIIPABICHUH.




71-85 ©0annoB «X0opowuIo»

CojepikaHue OTBETA B LIEJIOM COOTBETCTBYET TeMe 3aJaHus. [IpoIeMOHCTPUPOBAHO 3HAHKE
(haxTHYECKOTO MaTepHaia, BCTPEYAlOTCs HECYIICCTBEHHBIC (DaKTHYCCKHAE OIIMOKH.
[IpogeMOHCTPHPOBAHO BIaJICHHE TOHATHIHHO-TEPMUHOIOTUIECKIM aNIapaToM JAUCIUATUIAHEI
(ymecTHOCTB ynorpeOeHus, ab0peBruaTypbl, TOJIKOBAaHUE U T.JI.), OTCYTCTBYIOT OLIMOKU B
ynoTpeOJICHUU TEPMHUHOB.

[TokazaHo ymenoe UCTONIb30BaHUE KATCTOPHIA M TEPMUHOB JTUCITUTLTHHEL B IX aCCOIMATUBHOMN
B3aHMOCBSI3L.

OTBeT B IOCTATOYHOMN CTEIICHU CTPYKTYPUPOBAH U BBICTPOCH B 33IlaHHOM JIOTHKe €3 HapylIeHHi
o6iero cMbicna. YacTu oTBeTa JIOTHYEeCKH B3aUMOCBsI3aHbl. OTpakeHa JIOTHIeCKast CTPYKTypa
MPOOJIEMBI (3aJIaHHs): IOCTAHOBKA MPOOJIEMBI — apryMeHTaIHs — BIBOJIbL. O0beM OTBeTa
HE3HAYUTENBEHO MPEBBIIACT 33JaHHBIC PAMKH TIPH COXPAHCHUU CMBICIIA.

ITpoeMOHCTPUPOBAHO YMEHHE apryMEHTHPOBAHHO H3JIaraTh COOCTBEHHYIO TOUKY 3pPEHHs, HO
apryMeHTauus He Bcernga yoeaurenbHa. M3nokeHne JHIIb OTYACTH COMPOBOXKICHO aJIeKBATHBIMH
WUTIOCTPALUSAMH (MIPUMEPAMU) U3 MTPAKTHKH.

JlocTaTouyHast CTENEHb CaMOCTOSATEILHOCTH, OPUTHHAIBHOCTD B ITPECTABICHHN MaTepraa.
Berpeuarorcst MeNkre U He UCKaXKAFOIIIE CMBICTA ONTHOKU B CTHIIMCTHKE, CTHIMCTHYCCKUAC
mramnbl. Ecte 1-2 opdorpadudeckue ommoKH.

PaboTa BeIIONIHEHA aKKypaTHO, O€3 MOMapOK U UCTIPABICHUH.

56-70 0amaoB «yOOBJIETBO-PUTEIHHON

Copeprxanue paboTHI B [IEJIOM COOTBETCTBYET TeMe 3aaanusi. [IpoeMOHCTpHPOBaHO
YIAOBIETBOPUTEIbHOE 3HAHNE (PAKTHUECKOTO MaTepuana, ecTb GpakTuieckue omuoku (25— 30%).
[IpoaeMOHCTPHPOBAHO TOCTATOYHOE BIIaICHHUE TIOHSITUHHO-TEPMUHOIOTUICCKUM aTapaToM
JICITUILIHHEL, €CTh OIMOKK B YIOTPEOJICHUH U TPAKTOBKE TEPMUHOB, paciinppoBKe
ab0OpeBHaTyp.

OwwubKY B MCIOIB30BAaHUH KATErOPHiA H TEPMUHOB AUCHHUILIMHBI B MX aCCOLMATHBHON

B3aUMOCBSI3H.
OTBeT II0X0 CTPYKTYPHUPOBAH, HAPYIICHA 3aJjaHHast JJOTUKa. YacTh OTBETa JIOTHUCCKH
Pa30pBaHbL, HET CBSI30K M1y HUMH. OUIHMOKY B IPEACTABICHUH JIOTHUECKON CTPYKTYPHI
poOJIeMBbI (3aIaHHMs): TOCTAHOBKA MPOOJIEMbI — apryMEHTAIMs — BBIBOJIBI. OOBEM OTBETa B
cymiecTBeHHOM cteneHu (Ha 25-30%) OTKIIOHSETCS OT 3aJaHHBIX PaMOK.

Her coGcTBeHHOM TOukH 3peHust 1100 oHa cabo apryMeHTHpoBaHa. [IpuMepsl, IpUBEACHHBIC B
OTBETE B KAYECTBE MPAKTHUCCKUX WILTFOCTPALIUIA, B MaJIOi CTETIEHH COOTBETCTBYIOT U3JI0KCHHBIM
TEOPETUICCKUM ACTICKTaM.

Texct paboTHI MPUMEPHO HAMOJIOBUHY TIPENCTaBIAeT cO00M CTaHAapTHBIE 000pOTH U (hpa3sl U3
yueOHnka/nekuii. O0ume ommboK B CTHIMCTHKE, MHOTO CTHJIMCTHYECKUX mTamIioB. Ecte 3—5
ophorpaduuecKux OIUOOK.

Pabora BeIMOJIHEHA HE OYEHB AKKYpaTHO, BCTPEYAIOTCA IIOMAPKU U UCIIPABJICHUS.

0-55 OaulOB «HEYJOBJICTBOPHUTEIHHO)

ConeprkaHue OTBETa HE COOTBETCTBYET TEMe 3a1aHMs HJIM COOTBETCTBYET €My B OUYEHb MaJIOM
CTETEHH.

IIponeMoHCTpHpOBaHO KpaiiHe caaboe BiIaJeHNe TOHITHHHO-TEPMUHOIOTMYECKUM allapaToM
TVICIUIUIHHEI (HEyMECTHOCTh YIOTpeOJIeHNUs, HeBepHBIe aO0peBHaTyphl, HCKA)KEHHOE TOJIKOBAHHE
U T.J1.), IPUCYTCTBYIOT MHOTOUHMCIICHHBIE OIIMOKH B YIIOTPEOJICHHH TEPMHHOB.
[IponeMoHCTpUPOBaHO KpaliHe HU3KOe (OTPHIBOYHOE) 3HAHUE (haKTHYECKOT0 MaTepraia, MHOTO
(axTHYeCcKUX OMHMOOK — MPAKTUIECKH Bce (PaKTHI (TaHHBIE) THOO0 MCKAXKEHBI, THOO HEBEPHEI.
OTBeT npeacTaBIseT co00H CIIOMHOI TEKCT 0e3 CTPYKTypHPOBAHUS, HapyIIeHa 3alaHHast
noruka. YacTu oTBeTa He B3aMMOCBsI3aHbI JJornuecku. HapyeHa jorndeckas cTpykrypa
npoGJieMBl (3aaHKs1): TOCTAaHOBKA MPOOJIeMBI — apryMeHTalus — BeiBobl. O0beM oTBeTa Goee
4eM B 2 pa3a MEHBIIIE WM NPEBHINIACT 3a1aHHBIH. [loKka3aHbI HeBEpHBIE aCCOIIaTHBHBIE
B3aUMOCBSI3U KaTETOPUl M TEPMUHOB AUCIUTLIHHBL.

OTCyTCTBYET apryMeHTAIHsI U3JI0)KEHHON TOYKHU 3PEHUS, HET COOCTBEHHOM MO3UIIHH.
OTCYTCTBYIOT IPUMEPHI U3 MPAKTUKH JTMOO OHU HEaICKBATHBI.

TexcT oTBETa MPEACTABISET MOJHYIO KaIbKy TeKCTa yueOHHKa/nekuuit. CTHINCTHYECKUE OLINOKN
MIPUBOAAT K CYIIECTBEHHOMY MCKa)XEHHIO cMbIca. bonpmoe uncio opdorpaduaecknx ommbox B
Tekcre (6oxee 10 Ha cTpaHHITY).

PaGoTa BbINOJIHEHa HEAaKKypaTHO, ¢ 00MIIMEM OMapoK U UCTIpaBlieHuit. B pabote oxun ab3an u
GoJTbIIIe TT03aMMCTBOBAH U3 KaKOr0-JIM00 NCTOYHHKA O€3 CChUIKH Ha HEro.

Kpurtepuu oneHuBaHuS KOHTPOJI

bannel
JUIS ydeTa B pedTHHTe (OIICHKA)

bHO PadoThI yYacTHs 00y4al0IIerocsi B aKTUBHBIX (popMax o0yueHus (JOKIAABI,

BBICTVIVICHUS HA CEMWHAPAX., MPDAKTHYCCKUX 3AHATUAX U np.):

CreneHb yAOBIETBOPEHHS KPUTEPUAM

86-100 0amIoB «OTINYHOY»

ITonHOE packpbITHE BONPOCA; yKa3aHUE TOUHBIX Ha3BaHUH U OIpeleNIeHHI; IpaBuIbHas
(hopMynUpOBKa MOHATHH U KaTETOPHif; CAMOCTOATEIILHOCTh OTBETA, YMECHHUE BBOAUTH U
HCTIONIB30BaTh COOCTBEHHBIE KJIaCCU(UKANU U KBaTH(UKALKUHY, aHATU3UPOBATh U IEaTh
CcOOCTBEHHBIEC BBIBOJIBI [T0 PACCMATPUBACMOI TEME; MCIIOIb30BaHHE JOTIOIHUTEIEHON TUTEPATYPHI
¥ MHBIX MaTepHaJoB | Jp.

71-85 0anoB «X0OpoOIIO»

HenocraTouHo noaHoe, 10 MHEHHUIO IIPENOAABATENs, PACKPBITUE TEMbI; HECYILIECTBEHHBIC
OIIMOKH B ONIPEAEICHUN MOHITHH, KaTETOPUii U T.II., KApANHAIBHO HE MEHSIONIUX CYTh
H3JI0KEHUS; HCTIOIb30BAHUE yCTapeBIIeH yUeOHOH TUTepaTyphl U APYyTUX HCTOYHUKOB




56-70 0anaoB «yIOBIETBO-PUTEIHLHON OTpaxeHHe JIMIIbL OOIEro HANPaBJICHHUS H3JI0KEHUS JICKLIMOHHOTO MaTepHrala U MaTepualia
COBPEMEHHBIX YUeOHUKOB; HAINIUE JOCTATOYHOTO KOJIMUECTBA HECYIECTBEHHBIX MM OXHOH -
JIBYX CYIIECTBEHHBIX OLIMOOK B ONpEeNICHIH IIOHATHH M KaTeTOPHIl U T. I1.; UCIIOIB30BaHHE
ycrapeleil yueOHOM TUTepaTyphl U APYTHX HCTOYHHUKOB; HECIOCOOHOCTh OCBETHTH
npobJaeMaTHKy Y4eOHOM MUCIUIIIMHEL U Ip.

0-55 OGannoB «HEyIOBIETBOPUTEILHOY» Tembl He packphITa; OONBIIOE KOJIMYECTBO CYIIECTBEHHBIX OIINOOK; OTCYTCTBHE YMEHHUH U
HAaBBIKOB, 0003HaYEHHBIX BHIIIC B KAYECTBE KPUTEPHUEB BHICTABICHUS MTOJIOKHUTEIBHBIX OLIEHOK U

Ap.

Kpurtepun oueHuBaHNS KOHTPOJbHOH PadoThI Kelic-3a1a4

3ananue (s1):

Kpurepun orieHnBaHus (yCTAaHABIMBAIOTCS Pa3pab0TIMKOM CaMOCTOSITENIBHO C YIETOM HCIOJIb30BAHUS PEHTHHTOBOIM CHCTEMBI
OIICHKH YCIIEBAEMOCTH 00YyJarOIInuXCsi)

[TpumepHbIe KPUTEPHH OLCHUBAHUS:

- COOTBETCTBHUE pelieHust chOPMYITHPOBAHHBIM B Keiice BompocaM (aeKBaTHOCTh MPOOJIEME U PBIHKY);

- OPUTHHAIBHOCTH TMOX0Aa (HOBAaTOPCTBO, KPEATUBHOCTH ),

- MPUMEHUMOCTb PCIICHHS Ha MPAKTHKE,

- ryOuHa mpopaboTKu mMpobeMsl (000CHOBAHHOCTh PELICHUS, HATTMYKE aJbTEPHATUBHBIX BAPUAHTOB, TPOTHO3UPOBAHUE
BO3MOJXKHBIX IIPOOJIEM, KOMIJIEKCHOCTD PEIICHHS).

[kana oneHuBanust (YCTaHABIHBACTCS Pa3pabOTYMKOM CAMOCTOSITENILHO C YYETOM HCIOIb30BAHUS PSHTHHIOBON CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00Y4aIOIIUXC)

IIpumepHas mikana OLeHUBAHUSL:

Bbamnsr

. CrerneHp yI0BIETBOPEHUS KPUTEPHIM
UL ydeTa B peldTHHTe (OIICHKA)

86-100 6aI0B «OTIHMYHOY [IpenoxeHHOE pelieHHe COOTBETCTBYET IMOCTABICHHOW B Kelic-3a1aue npobieme. OOydaronmuiics
MPUMEHSIET OPUTHHAIBHBIA MOIXO0/] K PEIICHUIO TIOCTABICHHOM MPOOJIEMBbI, IEMOHCTPUPYET
BBICOKHI YPOBEHb TEOPETUYECKHUX 3HAHUI, aHATN3 COOTBETCTBYIOIIIX UCTOYHUKOB.
DopMyITHPOBKU KPATKH, SICHBI U TOYHBL. OXHIaeMble Pe3yIbTaThl IPUMEHEHHS MPEJI0KEHHOTO
pelieHus KOHKPETHBI, H3MEPUMBI i 000CHOBAHBI.

71-85 6aInoB «XOPOIIO» [IpennoxxeHHOE pelIeHne COOTBETCTBYET ITOCTABICHHON B Kelic-3a1aue podieme. OOyqaromuiics
MIPUMEHSET B OCHOBHOM TPaANIIMOHHBIN ITOJIX0]] C 3JIEMEHTaMH HOBATOPCTBA, YACTUIHO
TIOJIKPETUICHHBIN aHAJIN30M COOTBETCTBYIOIMX HCTOYHHUKOB, IEMOHCTPUPYET XOPOIIHUH YPOBEHb
TEOPETHYECKHUX 3HaHUH. DOPMYIIMPOBKU HEJOCTATOYHO KPATKH, SICHBI 1 TOUHBI. OKHaeMble
Ppe3yabTaThl IPUMEHEHHS MPEUI0KEHHOTO PEIICHHS TPEOYIOT HCIIPABICHHS HE3HAYUTENIBHBIX
OIIHOOK.

56-70 0amIoB «yIOBIETBO-PUTEIHHO JleMOHCTpUpYeT cpeiHuil YpOBEHb 3HAHUM, YMEHUH, HABBIKOB B COOTBETCTBUHU C KPUTEPUIMHU
oneHuBanus. [IpeioxkeHHoe penieHne TpedyeT JONONIHUTEIbHON KOHKPETH3ANH 1
000CHOBaHHS, B LIEJIOM COOTBETCTBYET IIOCTaBICHHOH B 3ajaue npobiaeme. [Ipu pemennu
TIOCTABJICHHOH ITPOOIEMBI 00ydaroNuiics TPAMEHSIET TPAJUIIHOHHBIA OAXO0/, JEMOHCTPUPYET
TBEp/IbIe 3HAHUS 110 TIOCTaBIEHHON pobieme. [IpenokeHHOE peleHre CoAepKUT OIHOKH,
YBEPEHHO UCIIPABJICHHBIE I1OCIIE HABOSIINX BOIPOCOB.

0-55 0ayIoB «HEYIOBICTBOPUTEILHOY Hanuuue rpyObIX OMIMOOK B pELICHUH CUTYalU1, HETOHMMaHUE CYIIHOCTH paccMaTpHBaeMOi
npoOIeMBbl, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB II0CJIE HABOSAIIMX BOMPOCOB. [IpeanoxenHoe
penieHre He 000CHOBAHO W HE IIPUMEHUMO Ha IPaKTHKE

M3MEHEHMUS U JOIIOJIHEHUA

BG,HOMOCTB W3MEHEHUH

W Bung oOHOBIIEHNHA Conepxanue m3MeHeHn, BHOCUMBIX B OTTOTT O06cHOBaHNE N3MEHEHHI
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