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BBEJEHUE

1. OueHOYHBIE MaTEPHUAIIBI IO AUCHUIUIMHE (MOAYIIIO) ABJIFOTCS 00s3aTeIbHBIM 000CO0JICHHBIM MTPUIIOXKEHHEM K Pabodyeii mporpamme
JIICIUIUTIHEL (MOJIYJIS) ¥ IPE/ICTABIICHBI B BUJ/IE OIIEHOYHBIX CPEICTB.

2. OueHOYHbIE MaTepUaIbl SIBISICTCS] COCTABHOM 9acThI0 HOPMaTHBHO-METOIMYECKOT0 00eCIIeYeH ST CUCTEMbI OLICHKN Ka4eCcTBa OCBOCHHS
00yYaIOIUMUCS YKa3aHHOW JUCHIUIUIUHBI (MOTYJIs).

3. TIpu moMOIIHM OLIEHOYHBIX MAaTEPUAJIOB OCYLIECTBISIETCSI KOHTPOIb U YIIPABICHUE MPOLeccoM (GOPMUPOBaHHS 00YUAIOIIUMUCS KOMIIETCHIIHH,
n3 gmcna npexycmotpeHHbIx @I'OC BO B kadecTBe pe3ynbTaToOB OCBOCHHS TUCIUILINHEI (MOJIYJIA).

4. OueHOYHbIE MaTepHaIbl 10 JUCIUIUINHE (MOIYII0) BKIIIOYAIOT B CEOsI:

- OLICHOYHBIE CPECTBA, MPUMEHAEMBIE IIPU IIPOMEKYTOUHOH aTTECTALUH [0 UTOTaM M3YyYeHHS AUCLMIUIUHBI (MOIYJIS).

- OLICHOYHBIE CPEZCTBA, MPUMEHAEMbIEC B paMKaxX MHIMBUIyaIN3allM{ BBITIONHEHNS, KOHTPOJIs GUKCHpoBaHHBIX BHI0B BAPO;

- OIIEHOYHBIE CPEJICTBA, IIPUMEHEMBIC IS TEKYIET0 KOHTPOJIS;

5. PazpaboTunkamMy OIIEHOYHBIX MaTE€PUaJIoOB 10 AUCIUIUINHE (MOIYIIIO) SIBISIFOTCS IpeTioaBaTeny Kadenpsl, odecrednBaroniel H3yueHue
00YJaIOIUMUCS TUCHHUILTHHBI (MOIYJIs), B AkaneMun. CoaepikaTelbHOM OCHOBOM I pa3padOTKK OLIEHOYHBIX MaTepHUasoB sBiseTcs Paboyas
MporpaMMa JUCHUILIHHBL (MOIYIIs).

HepequL BH0OB OIICHOYHBIX CPEACTB




CpeucTBa AJIs l'[pOMe)KyTO'-[HOﬁ ATTECTAIIHHA MO UTOTraM U3YYCHUSA TUCHUIIJINHBI

HopmartusHas 6a3a npoBeaeHs IPOMEXYTOYHOM aTTeCTaly 00Y4aoIUXCs IO pe3yabTaTaM U3Y4eHUsT JUCIUIIIUHBL:
OpraHu3aiioHHOE IPOEKTUPOBAHUE

1) neiictByromee «IlonoxeHne o TeKyIeM KOHTPOJIE YCIIEBaeéMOCTH 1 IPOMEXYTOYHOH arrectanuu obydatomuxcs ®PI'BOY BO Bypstckas
I'CXA»

OCHOBHEIE XapaKTepHCTHKHHpOMe)KyTO‘IHOﬁ arrecraguu 06yqa}0umxcx 10 UTOraM U3y4€HUs AUCHUIUINHBI (MOZ[yJ'ISI)

1 2
. YCTaHOBJICHHE YPOBHS JTIOCTIDKEHUS KOKIBIM 00yJaroIHMCs 1eNeii 00yueHHs 10 TaHHOM
Lenb mpoMexyTOYHON aTTecTaluu -
JIICLMIIIHE
dopMa NpoOMEKYTOUHOU aTTeCTaIUH - DK3aMeH

1) moAroTOBKA K 9K3aMEHY M cJjada 3K3aMeHa OCYIICCTBIISIETCS 3a CUET Y4eOHOTO BpEMEHH
(Tpy1OEMKOCTH), OTBEAEHHOTO HA DK3aMEHAIIMOHHYIO CECCHIO JUIS 00YYaIOIIUXCsl, CPOKH KOTOPOH
Mecro sk3aMeHa B rpauke yueGHOro YCTaHABIHMBAIOTCS MIPUKA30M IO aKaJ[EMHUU

mnmponecca:
2) Jara, BpeMsi U MECTO IMTPOBEICHUSA 3K3aMEHa OIIPEACIISICTCA Fpa(i)I/IKOM Ccla4yu 3K3aMCHOB,

YTBEP)KAAEMBIM JIEKaHOM (haKyIbTeTa (IUPEKTOPOM HUHCTUTYTA)

®dopma sx3ameHa - (ITuchpMEHHBIH, YCTHBIH)

[pornenypa npoBeacHUS SK3aMeHa - MpeJICTaBJICHA B OICHOYHBIX MaTepHaiax Mo JUCIHUIUINHE
DK3aMEHAIMOHHAsI TPOTrpaMmMa 1o 1) npescTaBicHa B OIIGHOYHBIX MaTepUaliax 1Mo JUCIUILIHHE
Y4eOHOM AUCIUILIAHE: 2) OXBaThIBACT BCE Pa3/ieNibl AUCIUTLIHHBI

®OH/JI OIIEHOYHBIX CPEJICTB

KOHTpOJ’Ile)Ie BOINIPOCHI U 3aIaHUA NJIA IMMPOBEICHUA TEKYIIEro KOHTPOJIA U l'[pOMe)KyTO‘[HOﬁ aTTEeCTAllMU 110 UTOraM

ITepedensb BOMpoCoOB K 3k3aMeny Mo aucruruinae (moayito) (ITKC-1, ITKC- 5)

1. Henwn u 3agagn quctuioInHE « OpraHU3aiioHHOE IPOSKTUPOBAHUEY.

2. Cuctema 1ieneif oprupoeKTHPOBAHNUS.

3. OCHOBHBIE 321241 OPTIIPOCKTUPOBAHUS.

4. OCHOBBI IPOESKTUPOBAHMS OPTAHU3AIMOHHON CUCTEMBI.

5. @OpMEI peanm3anuy OpraH3alHOHHBIX CHCTEM.

6. MeTo/1pl OpraHU3aI[IOHHOTO MPOSKTUPOBAHNSA: METO/I aHAJIOTHH, SKCIIEPTHO-aHATUTUIECKUN, CTPYKTYPH3aIHH IIeTeil,
OpPTraHU3aIUOHHOTO MOJICITUPOBAHHS.

7. Knaccudukariust MeTo10B uccieoBanus u ananuza CY.

8. Texumueckue cpencTa cOopa JaHHBIX.

9. MeTonbl cOopa UCX0qHOM HH(OPMALIUH.

10. ®opmanm3oBaHHOE TIPEACTABICHUE PE3yIFTATOB H3YICHHUS M aHAIN3a CHCTEM YIIPABICHUS.

11. Bri6op u o6ocHOBaHHE MeTOAUKH HcciaenoBanusg CY.

12. YTouHeHune neiel ¥ 00beKTOB, HCTOYHUKOB HH(POPMAIIMU ¥ METOJIOB UCCIICIOBAHNS.

13. PazpaboTka qoKyMeHTaIu st cOopa JaHHBIX U MOJATOTOBKA METOJMUECKHUX YKa3aHUH M0 UX 3aMOJHEHHUIO.
14. TToaroroBUTENBEHBIC PAOOTHI IPH MPOBEICHUN HCCIIEJOBAHUS.

15. TTopsimok mpoBeneHUsT UCCIICIOBAHMSI.

16. XapakTepucTrka Haubojee paclpoCTPaHEHHBIX METOJIOB UCCIIEOBaHMSI.

17. XpoHOMETpaXK.

18. ®ororpadus paboyero BpeMeHH.

19. Camodororpadus.

20. MeToq MOMEHTHBIX HAaOIIOACHUI.

21. DKOHOMHKO-CTaTUCTHYECKHE M TEXHUYECKUE METOIBI.

22. XapakTepucTHKa METOIOB aHKETUPOBAHMUS, HHTEPBBIONPOBAHUSL.

23. O6paboTka 1 0000IIeHUEe MaTEPHUAIIOB UCCICIOBAHUS.

24. IIpencTaBieHne pe3yIbTaTOB UCCIIEIOBAHUS PA3TNUHBIX MOACUCTEM m3ydaemoit CY.

25. AHanM3 COCTOSIHUSI CHCTEMBI Ha OCHOBaHMH JaHHBIX IPOBEACHHOTO UCCIIE0OBaHMSI.

26. Ananm3 cocTaBa, CTPYKTYpPbI, CBOWCTB, XapaKTEPUCTHK, OTHOIICHUH.

27. IIpoBeneHue AeTaIbHOTO aHAIH3a KOJIMYECTBEHHBIX 1 KAYeCTBEHHBIX XapaKTEPUCTHK CHCTEMBI.

28. BBIsSBICHNE OCHOBHBIX CBA3EH M 3aBICHMOCTEH, BIHMAIOMINX HA CUCTEMY W OTACIHHBIC €€ JICMEHTHL.




29. [IpoBeneHne Hay4IHO-HCCIIEA0BATEIBCKIX paboT.

30. Pa3paboTka KOHIICTIIIHIA OpraHU3aIlii HAYYHO-TEXHUIECKON 1 OCHOBHOM (DYHKIIMOHAIBHOHN NeATEIhbHOCTH
OpraHH3aIH.

31. Pa3paboTka TeXHHKO-3KOHOMHYECKOTO0 000CHOBAHMUS IPOCKTA: ONIPEIeSICHIEe OCHOBHEBIX MTapaMEeTPOB
(YHKIIMOHMPOBAHHUS OPraHU3alMOHHOI CUCTEMBI, 3aTpaT Ha ee (YHKIIMOHUPOBAHUE.

32. Be16op Bo3MoxkHO Oosiee 3 (HEKTHBHOTO BapHaHTa OpraHU3aIMOHHOTO TPOCKTA.

33. CymHocTh 3QPEKTUBHOCTH OPraHU3aIMOHHOTO MPOCKTA.

34. OCHOBHBIE IMapaMeTPhl OIIEHKH 3PPEKTUBHOCTH OPTraHU3aIMOHHOTO TPOCKTA.

35. Meronp! onleHKH 3(QEKTUBHOCTH OPraHU3alMOHHOTO MIPOEKTA.

36. Onpenenenre KpUTepHUs BHIOOpA aTbTEPHATHBHOTO BapHaHTa OPraHU3aIMOHHOTO TIPOCKTA.

37. AHanu3 anbTepHATHBHOI'O BapHaHTa OPraHU3allMOHHOTO MPOEKTa.

38. IlpuHATHE perieHus 00 HCITOIb30BAaHUH aTbTEPHATUBHOTO BapHaHTA.

39.

40. Pa3paboTka TEXHHYECKOTO ¥ pabovero mpoeKTa.

41. Dramnbl BBOJIa OPraHU3alIOHHOTO TIPOEKTa B SKCILTyaTaluIo.

42. CymHocTh 00111eH, KOHKPETHOH QYHKIMHA yIpaBIcHUS.

43. T[IpoekTupoBaHe THIOBOTO (PYHKIIMOHAILHOTO 3BEHA YIIPaBICHUSI.

44. TToctpoenne HYHKITMOHATBLHOW CTPYKTYPHI YIIPABJICHHUS.

45. OnpeneneHus HEOOXOMMOT0 MHOXKECTBA (PYHKIIMOHAIBHBIX CTPYKTYP YIPaBJICHHUSI.

46. OpraHu3anioHHAs CTPYKTYpa amrapara yIpaBIcHHUs.

47. Ilokazarenu OprecTpyKTYphl YIPABISIONMIEH CUCTEMBI.

48. BzanmoaeiicTBiEe OpraHOB yIPaBIICHHUS.

49. Uepapxuueckas CTpYKTypa OpraHH3aIliH.

50. dyHKIMOHANIBHAS CTPYKTYpa OpraHu3alni.

51. OneHka COOTBETCTBUS CIOKUBILETOCS TUIA CTPYKTYPHI IPOEKTHOMY U HOPMAaTHBHOMY.

52. DBosronust 001IeCTBa U IPOSKTHPOBAHUE OPICTPYKTYPHI.

53. IIpnuuHBI H3MEHEHHSI OPTaHU3AIIHOHHON CTPYKTYPHI YIIPABICHUS IIPEIIPUATHCM.

54. ®axTophI BHEIIHEH U BHYTPEHHEH cpell, OKa3bIBAIOIIUe BIUSHIE HAa U3MEHEHHs OPTaHU3aI[HOHHON CTPYKTYPHI
YIOpaBICHUS TIPEIIPUITHEM.

55. B3auMOCB#3b CTPATEruu U OPraHU3alMOHHOM CTPYKTYPBI yIIPABICHMUS.

56. IIpoexkTupoBaHre OPraHU3ANUOHHON CTPYKTYPHI YIPaBJICHUS: BBIOOP BUIA OPTCTPYKTYPHI, ONIpeeIICHHE
B3aUMOCBSI3EH MEXKAY CTPYKTYPHBIMU 3JICMCHTAMU, OTITUMU3AIINA OpFaHH3aHHOHHOﬁ CTPYKTYpPBI YIIPABJICHU.

57. TIpyUHIIUTIBI TIOCTPOCHUS OPTaHU3ANMOHHBIX CTPYKTYP YIPAaBICHUS.

58. ConeprkaHue M 3Tarbl npoliecca IMPOSeKTHPOBAHUS OPraHU3alMOHHOM CTPYKTYPBI.

59. MeToabl NPOEKTUPOBAHUS CTPYKTYP.

60. OmpeneneHre napaMeTpoB OPraHU3AIMOHHON CTPYKTYPHI yIIPaBICHHS.

61. IIpoexTupoBaHue yrnpaBiIeHYECKUX MPOLETYP.

62. Onenka 3(h(heKTHBHOCTH PEeICHUH 10 TPOSKTUPOBAHHIO OPTaHU3AIMOHHON CTPYKTYPHI YIIPaBIEHUS NPeIIpUITHEM
63. Pa3paboTka ¥ iIaHHPOBaHUE coepKaHus (YHKIIMK YIIPABICHHUS, NX B3aMMO3aBUCUMOCTH U B3aHIMOCBSI3H.

64. OmnpeeneHre TPYIOSMKOCTH pealn3aiud GyHKIUA yIpaBICHUsL.

65. Pa3paboTka ceTeBOi MOAETH BHITIOJHEHHS OPTaHU3aI[HOHHOTO TIPOCKTA.

66. Pacuer u onTuMU3aIys MapaMeTpoB CETEBOM MOIEIH.

67. IIpoekTupoBaHNE TEXHOJIOTHIECKOTO 00ECIICUeHIS IesITeTbHOCTH OPTaHU3aI[MOHHOMN CHCTEMEL: pa3paboTka
TEXHOJIOTHYECKOTO MPOoIlecca OPraHu3allnOHHON AEITEIbHOCTH,

68. IlpoekTipoBaHHe TEXHOJIOTHIECKOTO 00ECTIeYeH s A TEIbHOCTH OpraHM3alluOHHOM CHCTEMBL: pa3padoTKa
TEXHUYECKOHN U TEXHOIOTHUYECKOMN JOKYMEHTaIUN OCYIICCTBIICHUA OpFaHHSaHI/IOHHOﬁ ACATCIbHOCTH

69. IlpoekTrpoBaHUEe TEXHOJIOTHIECKOTO 00eCTIeYeH s A TEILHOCTH OPraHH3allMOHHOM CHCTEMBL: TIpeIBapUTEIbHASL
oreHKa () PEKTUBHOCTH TEXHOJIOTHUECKOH MOACHCTEMBI.

70. IpoekTrpoBaHue MHGOPMAIIMOHHOHN ITOJICCTEMBL, OlleHKa ee 3 dexTnBHOCTH. [IpoexTrpoBanne
BHYTPHOPraHU3AIMOHHBIX CTAaHAAPTOB.

71. Pacuet moTpeGHOCTH B yIpaBIEHYECKOM IIEPCOHAIIE.

72. PazpaboTka mpoeKTa CHCTEMBI TI0JI00pa yIpaBIeHIECKOT0 TIEpCOHAaIA.

73. ®opMHUpOBaHHE CUCTEMBI TECTOB OIIPEEIICHNS YPOBHS NPO(peCCHOHATBHOW HOATOTOBKH.

74. Pa3paboTKa IPOEKTOB PACCTAaHOBKH KaJIPOB.

KoMIuieKT KOHTPOJIBHBIX BOIIPOCOB JUIsl TIPOBEICHHST YCTHBIX OIIPOCOB

Paznen 1. IlonsTHE, METOIBI 1 3TAIIBI OPTAHM3AIIMOHHOTO MPOEKTUPOBAHHUS

Tema 1. Llenn u 3aaun OpraHU3aIIOHHOTO TIPOESKTHPOBAHHSI.

Henwn u 3amaun aucrummnHbl « OpraHu3alnoHHOE IPOeKTHpOoBaHuey». CrucTeMa 1erneil oprupoextupoBanist. OCHOBHBIE 3a/1a4H
OPTIPOEKTUPOBAHMSI.

Tema 2. MeTonudeckne OCHOBBI OPTPa3BUTHS U OPTTIPOSKTHPOBAHUS CUCTEM YTIPABICHHS.

OCHOBBI ITPOEKTUPOBAHKS OPraHU3AIMOHHON cHcTeMbl. DOPMBI pean3alyy OpraHM3alMOHHBIX cucTeM. MeTobl
OPTaHHM3aLIOHHOTO NIPOSKTUPOBAHMUS: METO/1 aHAJIOTHH, SKCIIEPTHO-aHATMTUYECKIH, CTPYKTypH3aLluy LeJiel, OpraHu3aluoHHOTO
MOJICITUPOBAHHUS.

Tema 3. MeTo/p! HcclieIOBaHMs, aHAJIM3a U IPOCKTUPOBAHUS CUCTEM YIIPABIICHUSL.

Kinaccudukanus metonos uccienoanus u aHanmmza CY. Texandeckue cpeacTBa cOopa JaHHBIX. MeTobpl cOopa HCXOTHOM
nHpopmanun. GopmaanzoBaHHOE MPECTaBICHAE PE3YJIBTATOB U3yUCHUS U aHAJIM3a CUCTEM ynpaBieHus. Beioop 1 o0ocHOBaHue
MeToauku uccnenoBanus CY. YTouHeHne neier 1 00beKTOB, HCTOYHUKOB HH(OPMAIIMK B METOOB MccienoBanus. Pa3paboTka
JOKyMEHTaluH JuIs cOopa JaHHBIX ¥ HOATOTOBKA METOAMYECKNX YKa3aHHUH 110 UX 3aloJIHeHUIo. [lonroToBuTEIbHBIE



pabortsl. [Topsinok nposenenus nccinenosanus. Oopaborka u 0000LIIeHNe MaTepuanoB uccienoBanus. [Ipeacrasnenue
Pe3yIBTaTOB UCCIIEAOBAHMS PA3IMIHBIX MoAcuCcTeM u3ydaemoit CY. AHaJIH3 COCTOSHHUSA CUCTEMBI HA OCHOBaHHUH JaHHBIX
MPOBEIECHHOT0 UCCIIeJOBAaHMs. AHAIIN3 COCTaBa, CTPYKTYphl, CBOWCTB, XapaKTEPUCTHK, OTHOIIEHNH. [IpoBenenue neraabHOro
aHaJM3a KOJMYECTBEHHBIX W KAYeCTBEHHBIX XapaKTEPHCTHK CHCTEMBI. BEISBICHNE OCHOBHBIX CBS3€H U 3aBHCHMOCTEH,
BIIMSIIOIIMX Ha CUCTEMY U OTJEJIbHBIC €€ DJIEMEHTHI. XapaKkTepUCTHKa HanOoJiee pacipoCTpaHEHHBIX METO/IOB HCCIICT0OBAHUSL.
Xporometpax. @otorpadus padouero Bpemenu. Camodortorpadus. MeTo 1 MOMEHTHBIX HaOJIOeHIH. DKOHOMHUKO -
CTaTHCTHYECKNE M TEXHUYECKHE METO/Ibl. XapaKTepPUCTHKa METO/I0B aHKETHPOBAHNUS, UHTEPBBIOUPOBAHMS.

Tema 4. DTansl OpraHU3aIOHHOTO MPOCKTUPOBAHUS.

Pa3paboTka KOHLETILNH OpraHu3aiy HayYHO-TEXHUUECKON U OCHOBHOM (DYHKIIMOHAJIBHOW e TENbHOCTH OPraHU3aliH.
Pa3paboTka TeXHUKO-?KOHOMHYECKOTO 00OCHOBAHUS MPOEKTA: OIPeeSICHIe OCHOBHBIX apaMeTpoB (yHKIHOHUPOBAHUS
OpTaHM3allIOHHOW CHCTEMBI, 3aTpaT Ha ee QyHKunoHupoBaHue. Beioop Bo3MoxHO Oosee 3pekTHBHOrO BapHaHTa
OPTaHU3AIOHHOTO IIPoeKTa. Pa3paboTka TEXHUIECKOTO U pad0dero mpoeKkTa. DTarbl BBOAA OPTaHU3AIMOHHOTO IIPOEKTa B
IKCILUTyaTaLHIO.

Paznen 2. IIpoexTupoBaHre OPraHU3AIMOHHBIX CTPYKTYP M OlleHKa 3P (EKTUBHOCTH

Tema 5. [IpoekTrpoBaHKue OPraHU3aLUOHHBIX CTPYKTYP.

Or1eHKa COOTBETCTBUS CIOKHUBILETOCS THUIA CTPYKTYPHI IIPOSKTHOMY W HOPMaTUBHOMY. IIpoeKTHpOBaHIE OpraHU3aIliOHHON
CTPYKTYPBI yIIPaBJICHUs: BEIOOP BU/Ia OPI'CTPYKTYPHI, ONPEIeNICHNE B3aUMOCBSI3e MEK/ly CTPYKTYPHBIMH 3JIEMEHTaMH,
ONITUMU3AIHS OPTaHU3AIOHHON CTPYKTYPHI YIIpaBlIeHU. [[pHHIUITEI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYD YIIPAaBICHHS.
ConeprkaHue ¥ dTanbl Mpolecca NPOSKTUPOBAHKS OPraHN3allMOHHON CTPYKTYpBl. MeTOIbI IPOEKTUPOBAHUS CTPYKTYP.
OmnpezneneHre MapaMeTpoOB OPTaHM3AIMOHHON CTPYKTYPHI yIIpaBieHus. [IpoekTupoBaHue yrnpaBieHIeCKUX mponenyp. Onenka
3¢ PEKTUBHOCTH PELICHUIT [0 TPOESKTUPOBAHUIO OPTraHU3AIIMOHHOMN CTPYKTYPBI YIPaBICHHUS IPEAIPHUIATHEM

Tema 6. [LmanrpoBaHue, OpraHU3aI MPOSKTHBIX PA0OT M OICHKA Y3PPEKTHBHOCTH OPTaHM3AIMOHHOTO IIPOCSKTA.

Pa3paboTka 1 rulaHUpOBaHUE coJiep KaHusl QYHKIMH YIpaBIeHUs, UX B3aMMO3aBUCHMOCTH U B3auMOcCBsi3u. OnpeeneHue
TPYAOSMKOCTH peaii3anuy GyHKIUH yrnpaBieHns. Pa3paboTka ceTeBOi MOAEIH BEIIOHEHIS OPTaHU3allHOHHOTO TIPOEKTA.
Pacuet u onTuMu3aIys mapaMeTpoB ceTeBoit Moaenu. CylnHOCTh 3P GEKTUBHOCTHA OPTaHH3AIIMOHHOTO MpoekTa. OCHOBHBIC
napaMeTpbl 1 METOJIbl OLICHKH ero 3¢ dexTrBHOCTH. OnpeieneHne KpUTeprs BhIOOpa albTepHATUBHOTO BapUaHTa
OPTaHU3AIMOHHOTO IIPOEKTA U ero aHanm3. [IpuHsITHE pereHns 00 HCIOIb30BaHNH aJbTEPHATUBHOTO BapHaHTA.

Tema 7. IIpoexkTupoBaHue NOACUCTEM YIIPABICHUS.

[IpoexTHpoBaHUE TEXHOIOTHIECKOTO 00ECIICUCHUS JeSITeIPHOCTH OPTaHN3AIMOHHOM CHCTEMEBI: pa3padoTKa TEXHOIOTHIECKOTO
npoliecca OpraHUu3aluoOHHOM NeaTeNIbHOCTH, pa3paboTKa TEXHUYECKOH U TEXHOJIOTHUECKOI JOKyMEHTAIMU OCYIIECTBICHUS
OpTaHU3AIMOHHOH JIeATEIFHOCTH, TIPeABAPUTEIbHAS OlleHKa 3(P(PEKTUBHOCTH TEXHOIOTHIECKOH moicucTeMBl. [IpoekTupoBanme
MH(OPMALMOHHO# MOACKUCTEMBI, OlleHKa ee P pekTuBHOCTH. [IpoekTHpOBaHe BHYTPHOPraHU3alIMOHHBIX CTaHAPTOB.

Tema 8. IIpoexkTupoBaHuE yIIpaBJICHUS IEPCOHAIOM.

Pacuer noTpeOHOCTH B yIpaBiieHYeCKOM NepcoHaie. Pa3paboTka mpoekra CUCTEMBI 1o100pa yIpaBIeHYeCKOro epCoHaNa.
®DopMHpPOBaHUE CUCTEMBI TECTOB OMPEACICHHS YPOBHS MPO(PECCHOHANEHOM MOATOTOBKU. Pa3paboTka MpOeKTOB pacCTaHOBKU
KaJIpOB.

Kommutekt 3aganuii U1 mpakTHIecKuX padoT

Paznen 1. IlonsTHE, METOIBI 1 3TAIIBI OPTAHU3AIIMOHHOTO MPOEKTUPOBAHUS

Tema 1. Llenn u 3aga4n OpraHU3aIUOHHOTO IPOCKTUPOBAHHSL.

HCHL HpaKTH'—IeCKOﬁ pa6OTbIZ TMMO3HAKOMHUTBHCA ¢ OCHOBHBIMHU 3TaliaMy IMIPOCKTUPOBAHUA OpFaHI/ISaHI/IOHHOf/'I CHUCTEMBI U €€
COCTABITIOIIIIMHA JJIEMEHTAMHU.

O)KHI[aeMLIﬁ PE3YIbTAT: CTYACHTHI JOJI)KHBI HAYYUTHCA:

OTIPENIeNATH OCHOBHBIC DIIEMEHTHI, HEOOXOUMEIC IS IPOCKTHPOBAHHUS OPTraHU3alIMOHHONW CHCTEMBI OIIPEICIICHHOTO THIIA,;
IMPOBOAUTH UCCIIEAOBAHUA q)aKTOpOB BHEITHENH Cp€abl, OKa3bIBAOIMNX BJIMIHUEC HA IIPOCKTUPOBAHNE OpFaHI/I3aHI/IOHHOﬁ CHUCTEMBI.
OpraHu3anMoHHOE MPOEKTUPOBAHKUE — ATO METOJ POPMAIIBHOM OPraHU3aIMY IEJIOCTHBIX CHCTEM, 00J1a1al0INX BBICOKOM
HAaJC)KHOCTBIO, yCTOI\/’IqI/IBOCTB}O 1 9KOHOMHYHOCTBIO. B IIPOLECCC MPOCKTUPOBAHUSA TOJIKHBI OBITH OINPCACIICHBI H€O6XOJII/IMI)IC
MPOTIOPIIMHU MEXY IEMEHTaMH CHCTEMBI, UX IPOCTPAHCTBEHHOE pa3MelleHNe, YCTaHOBICHBI palliOHaAIbHbIE CBSI3H,
periIaMeHTHPOBaHO (HYHKIIMOHUPOBAHHUE HIEMEHTOB BO BpeMeHH. OpraHu3allioOHHOE IPOSKTHPOBAHNE MOXKET OBITh HAIIPABIICHO:
Ha co3nanne HOBOII cHCTEMBI WK ITPOIIECCa;

YacTU4HOE YyCOBEPIICHCTBOBAHUE CUCTEMBbI MIIK TPOIIEeCcCa;

Wx pagukansHOe mpeoOpazoBaHue.

B o61em cityyae BbIACISIOT CICAYIOIINE ITAbl OPraHU3aIMOHHOTO IPOSKTUPOBAHHUS:

HccnenoBaTenbekuii 3Tam, KOTOPBIH BKIIIOYAET IPEIIPOEKTHBIE PaOOTHI;

TexHu4yeckoe MPOEKTUPOBAHMUE;

Pabouee npoexkTrpoBaHue.

Ha MPECANPOCKTHOM OTal€ YCTAHABJIMBAIOT LCIIU U 3aJa491 ITPOCKTUPOBAHUA, TPOBOIAT UCCICAOBAHUA BHEITHEH Cp€abl, aHATIN3
BO3MOJKHBIX BAPHAHTOB PEIICHUS ITPOESKTHBIX 33/1a4, COCTABIISIOT TEXHMYECKOE 3a/1aHHeE.

Ha sTane TeXHU4eCKOro MPOeKTUPOBAHUS BEIOMPAIOT 1 00OCHOBBIBAIOT OKOHYATEIBHBIN BApHAHT OPraHU3aMOHHOTO PEIICHHS.
B npouiecce paboyero npoeKTUPOBaHUS TOTOBAT MTOJIHBIH KOMIUIEKT JOKYMEHTAIMN 1 IPOBOST SKCIIEPTU3Y MPOEKTA.
ITocTanoBka 3amaumu.

Ha ocHoBe mcciienoBanuii 1 aHamM3a BHEIIHEH cpe/ibl HEOOXO0JMMO NPUHATH penienue: Kakylo opraHn3alioOHHYIO CUCTEMY BbI
Oynere coznaBath? OnpenenuTe OCHOBHBIE 3JIEMEHTHI IPOSKTHUPYEMOI OpraHU3aliy, BUJ JESITEIILHOCTH, IPOIYKIHUIO, KOTOPYIO
coOmupaeTech BBITyCKATh, TN YCIYTH, KOTOpbIe OyaeTe yka3piBaTh. [1ogpoOHO onummTe CBOIO OPTaHU3AIHIO B CIEAYIOMICH
MIOCJIC/I0BATEILHOCTH:

1. Oprann3annoHHO-TIpaBoBas Gpopma.

2. Mecto perucTpanuu.



3. K kakoii cepe u oTpacin 5JKOHOMUKH OTHOCHTCS IPEATIPUSITHE.

4. Co3pmaere i BBl HOBOE TIPENPUATHE HIIA PACIITUPSIETE CYMIECTRYOIIEe?

5. Ilpennonaraemast Jata OTKPBITHS WM Hadana ()yHKIIMOHUPOBAHUSI IPEIIPUSATHS.

6. Eciiit 310 cymiecTByromee mpeIupusiTie, TaifTe MoIpoOHOe N3TI0KEHNE €TO UCTOPHH.

7. KakuMm Oynet pexxuM padoThl IPEAIPHSATHSL.

8. SIBnsercs nmu Balie MpeInprATHE CE30HHBIM MIIM OHO OyZeT (GyHKIHOHUPOBATh KPYTJIbIi roj?

9. Kakue BuIBI pecypcoB (MaTepuaibl, (UHAHCHI, TEXHOJOTHH, TPYIOBBIC pecypchl, HH(pOpMAaIHs) BaM HEOOXOAUMBbI?

10. KTo Bamy moCTaBIMKU ¥ YTO OHHU OyTyT BaM MOCTABIIATH?

11. O xakoM KpeuTe, U Ha KaKUX YCIOBHSX BBl MOXKETE JIOTOBOPHUTHLCS C BAIIMMU IMOCTABIMKAMHU?

12. OkaxyT T BaM MOCTaBIIHUKH KaKyI0-IHO0 TOMOIIb (00ydeHne, yIpaBieHYecKast HOAT0TOBKa, TEXHUIECKAast TOMOIIIB,
IpPOJBUXKEHHE TOBapa)?

13. ecyn acTh Barei Oymyieii paboThI mepeaana cyornoapsaanKam, ToO KTO OHA?

14. kakoBBI 0COOEHHOCTH BaIero ousneca?

15. mouemy BHI IpeATIONaraeTe, 4To Banl OM3Hec OyIeT YCIEIIHBIM | MTPUOBUTEHBIM?

16. kakue 000CHOBaHUS MMOJATBEPKAAIOT Ballly YBEPEHHOCTD B ycrexe OusHeca?

17. xaxue y Bac IMEIOTCSI KOHKYPEHTHI, T/Ie OHU HaXOZISATCS?

18. TIpuBemuTe UX XapaKTEPUCTUKY, CUIIbHBIC ClIa0ble CTOPOHBI X paboThl. KakoBbI IperMyIecTBa Ballieil MPOAYKIUH 110
CPaBHEHHIO C POIYKIHEH KOHKYPEHTOB?

19. ecTb 1 y Bac IJIaHbI HAYYHBIX Pa3pabOTOK U OCHOBAHUS HOBOTO MPOAYKTA, MPOIIECCOB HUIIH YCIyT?

20. moTpebyeTcs 1 BaM JOTIOTHUTEIbHOE (DMHAHCHPOBAHHE BaIllMX HCCICIOBAHUN U pa3paboToK?

21. Kak ObI BBI OTPEICTHIN CBOMX OCHOBHBIX MOKYTMAaTeNICH ((KUTEIM MUKPOpaioHa, ropojia, peruoHa, UX STHUICCKUN COCTaB,
BO3PACTHBIE TPYTIIEL, TIOJI, COLUANBEHBIA YPOBEHB).

22. KakoB 00beM Balllero phIHKa (IO MJIOIIAH, HACEICHHUIO)?

23. KaKoB, MO BallleMy MHEHHIO, IOTCHIIMAJ POCTA BAIIEro PhIHKA?

24. KaK BbI IJIAHUPYETE YCTAHABJIMBATD LICHBI HAa CBOIO MPOAYKIMIO HIIH YCITyTU?

25. O6ocHyliTe, 4TO TaKue LIeHbI IPUHECYT BaM JIOCTATOYHYIO MPUOBLIB.

Tema 2. MeTonudecknue OCHOBHI OPTPa3BUTHS U OPTTIPOCKTHPOBAHUS CUCTEM YTIPABICHHSL.

3ananue 1.000cHOBaHHE METO/Id OPTaHU3ALIMOHHOTO IIPOSKTHPOBAHUSL.

[IpoexTipoBaHUe OPraHU3aNUOHHBIX CTPYKTYP YIIPABICHUS OCYIIECTBIICTCS Ha OCHOBE CICIYIONINX OCHOBHBIX
B3aUMO/IOTIOJTHSIOLINX METOJIOB:

1) aHayoruii;

2) 9KCTIEPTHO-aHATUTUIECKU;

3) CTpYKTypHU3aIiH IeNIeH;

4) OpraHu3alMOHHOTO MOJISTTUPOBAHMS.

MeTon aHAIOTHIT COCTOUT B IPUMEHEHUH OPTaHU3AIIMOHHBIX (POPM M MEXaHU3MOB YIIPABICHUS, KOTOPEIC OIPEACISUTH ce0s B
OpraHM3alKiX CO CXOJHBIMU OPraHU3alMOHHBIMU XapakTepamu (LeJsIMH, TUTIOM TEXHOJIOTHA, crieln(UKON OpraHU3alnOHHOTO
OKPY’KEHHS, Pa3MEepPOM | T.I1.), [T0 OTHOIICHHIO K MIPOSKTHPYEMOH OpraHU3aIIHH.

DKCHEePTHO-aHATUTHYECKUH METO/I COCTOMT B 00CIIEIOBaHHH M aHAJTMTHYECKOM H3yUSHUHU OpraHU3alliH, IIPOBOJUMBIMHU
KBaJTH(UINPOBAHHBIMH CIICIIHAIMCTAMH C TIPUBIICYCHUEM €€ PYKOBOAUTENEH U PaOOTHUKOB C TeM, YTOOBI BBISIBIIATH
creruduueckue 0coOEHHOCTH, POOIEMbI B paboTe amnmapara ynpaBJieHusl, a TaK ke BRIpaboTaTh pallMOHAIBHBIE PEKOMEHAlUN
0 ero GOPMHUPOBAHHIO WIIH MIEPECTPOUKH, HCXOS U3 KOIMISCTBEHHBIX OIIEHOK A((ESKTUBHOCTH OPTaHU3AI[HOHHON CTPYKTYPHI,
palMOHaNbHBIX IPUHIMIIOB YIIPABICHHS, 3aKIIIOUEHUH SKCIIEPTOB, a TaK ke 0000IeHNs U aHaIn3a HauboJiee epeoBbIX
TEHJICHINH B OOJIACTH OPTaHU3AINH yIIPABICHUS.

Meto/1 CTPYKTYypHU3aLUH LEeJH [PeAyCMaTPHBAET BHIPAOOTKY CHCTEMBI 1I€IM OPTraHU3alMy U TIOCIIeIyIOLINI aHaATU3
OPTaHU3AIMOHHBIX CTPYKTYP C TOYKH 3PCHHS MX COOTBETCTBHS CUCTEME IeH. [Ipr ero NCIOIb30BaHUH BEIIOTHSIIOTCS
CIIEYIOIIHE ATAIIBL:

1) Pa3paboTka cHCTEMBI HEJei, IPEeICTABIAIONINE COO0U CTPYKTYPHYIO OCHOBY ISl YBS3KH BCEX BUIOB OPTaHU3AIIMOHHOMN
JIeSTeIIbHOCTH, UCXO/ISl U3 KOHEUHBIX Pe3yJIbTaTOB.

2) DKCIIEpTHBIN aHAH3 MPEANOIAaracMbIX BAPHAHTOB OPTaHU3AIMOHHOMN CTPYKTYPBI C TOUKHU 3pPESHUS OpPraHU3allMOHHOM
00eCIeueHHOCTH, TOCTHKEHHUS Ka)K /101 M3 LIeJIM, YCTAHABINBACMBIX K K&XKOMY TI0JIpa3IelICHUIO, ONPeIeJIeHUEe OTHOIIEHUN
PYKOBOJICTBA, MO TYMHEHHS, KOOTICPAIIH TOpa3ICIICHIA, UCXOIS M3 B3aHMOCBS3¢H UX LeeH.

3) CocraBieHne KapT MpaB U OTBETCTBEHHOCTH 3a JOCTHKESHHE 1IEJH, KaK JIJIsl OTACNIbHBIX MOIpa3ielieHnuH, Tak o
KOMILICKCHBIM MEX(YHKIIMOHAIBHBIX BHIIAM JICSITEIBHOCTH, TJC PerIaMEHTHPYETCS cepa OTBETCTBEHHOCTH (IIPOTYKITHS,
pecypcbl, padouast cuiia, IPOU3BOJICTBEHHBIC U YIIPABICHYECKHE NPOLIECChl, MHPOPMAIHs).

MeTox opraHU3aIMOHHOTO MOJCITUPOBAHUS IIPEICTABIIET cO00I pa3paboTKy (popMann30BaHHBIX MAaTEMAaTHYCCKHX,
rpad)M4ecKuX, MAIUHHBIX U IPYTUX OTOOPAKECHHI PACIIPEACICHHS TOJHOMOYHI U OTBETCTBEHHOCTH B OPraHU3aIHH,
SIBIISTIOIIHUXCSE 0a30M JIJIs IOCTPOCHHUSI, aHAIN3a M OLICHKU PA3IMYHBIX BAPHAHTOB OPTaHU3AIMOHHBIX CTPYKTYP MO B3aUMOCBSI3H
UX TIEPEMEHHBIX.

MOo>KHO Ha3BaTh HECKOJIBKO OCHOBHBIX THUIIOB OPraHH3AIIMOHHBIX MOJICIICH:

- MaTEeMaTHKO-KHOCPHETHYECKIE MOJICIIN NEePAPXHUECKIX YIIPABICHUSCKIX CTPYKTYP, ONHICHIBAIONINE OPTaHN3AIlMOHHBIC CBSI3U U
OTHOIIICHHS B BUJIC CHCTEMbl MATEMAaTHYCCKIX YPABHCHUI U HEPABCHCTB HIIU JKE C TOMOIIBI0 MATUHHBIX UMHUTAIIMOHHBIX
SI3BIKOB (IIPUMEPOM MOTYT CIIYKHUTh MOJICIIA MHOTOCTYIICHYATOH ONTUMU3AIMH; MOJICIIA CUCTEMHOM WHAYCTPUATHLHON TUHAMUKH
u Jp.);

- rpa)0-aHATUTHYCCKUE MOJICII OPraHU3AIIMOHHBIX CHCTEM, MPECTABIIIOIINE COO0M CETeBbIC, MATPUYHBIC U IPYTUE
TabIMYHBIE U TpadUIecKre 0TOOpaKeHUs pacTpeneaeHus: QyHKIN, TOTHOMOYHHA, OTBETCTBEHHOCTH, OPTaHU3AI[MOHHBIX CBSA3CH.
OHHM Jaf0T BO3MOXKHOCTh aHAIM3UPOBATh UX HATIPABJICHHOCTh, XapaKTep, IPUYHNHBI BOSHUKHOBCHHS, OLICHUBAThH Pa3IHYHBIC
BapHaHTHI TPYIIIMPOBKH B3aNMOCBSI3aHHBIX BHIOB JEATEIHLHOCTH B OJHOPOIHBIX TOAPA3ICICHUIX, «IIPOUTPHIBATEY BapHAHTHI
pacrpe/iesieHus IpaB U OTBETCTBEHHOCTH MEXIY Pa3HBIMHU YIPABICHUSIMHU PYKOBOJCTBA. [IpiMepaMu MOTYT CITY»KHTh



OIMCcaHNe MaTepUalibHbIX, TH(QOPMAIMOHHBIX, JJICHES)KHBIX TOTOKOB COBMECTHO C YIPABJIEHYECKHUMH JICHCTBUAMH; MAaTPHLIBI
pacmpeneneHus IOJIHOMOYHH 1 OTBETCTBEHHOCTH; TaOMUIBl KO3((UINCHTOB CBsI3eH MEeX Ly (DYHKIMSIMH IPOM3BOACTBA U
yIpaBJIeHUs;

- HaTypaJibHbIE MOZEIH OPTaHN3aILMOHHBIX CTPYKTYP U MIPOIECCOB, 3aKIIOYAIONINECS B OLIEHKE NX (YHKIMOHUPOBAHUS B
peaJIbHBIX OPraHMU3alMOHHBIX YCIOBHUAX. K HUM OTHOCSTCS OpraHM3allMOHHBIE 9KCIIEPUMEHTBl — 3apaHee CIUIAHUPOBAHHBIEC U
KOHTPOJIMPYEMBIE EPECTPOUKH CTPYKTYP M MPOLIECCOB B PEANBHBIX OPTraHMU3aIMAX; JTa00PATOPHBIC SIKCIIEPUMEHTHI —
UCKYCCTBEHHO CO3[aHHBIE CUTyally MPUHATUS PEIICHUI U OPraHU3allMOHHOTO MTOBEICHUSI, CXOAHBIE C PeaIbHBIMU
OPTaHM3AIIOHHBIMH yCIOBUSIMH; YIPABICHIECKNE UTPBI-ICHCTBHIA NPAKTHIECKNX PAOOTHUKOB (yYaCTHUKOB MTP), OCHOBAaHHBIC
Ha 3apaHee YCTaHOBJIECHHBIX NPpaBUJIaX C OLIEHKOHN UX TEeKYIUX U JOJTOCPOUHBIX MOCIEICTBHIH;

- MaTEMaTHUKO-CTaTHCTHIECKNE MOJICITH 3aBUCHMOCTEH MEX/ly HCXOAHBIMH (DaKTOpPaMH OPTaHU3AI[MOHHBIX CHCTEM U
XapaKTepUCTUKAMH OpPraHU3alMOHHBIX CTPYKTYp. OHU MOCTPOCHBI Ha OCHOBE cOOpa, aHaIn3a 1 00pab0oTKK SMIMPUIECKUX
JaHHBIX 00 OpraHU3aLUsIX, QYHKIHOHUPYIOIINX B COTIOCTABUMBIX yCIOBHAX. [IpIMepamMu MOTYT CITy>KHTh PETPECCHBHBIE
MoJieNu 3aBUcUMocCTHU uncieHHocTd UTP u ciykamux oT mpou3BOICTBEHHO-TEXHOJIOTHUECKUX XapaKTEePUCTUK OpraHU3aliH;
3aBUCHMOCTH MOKa3aTelIel Clienaln3anny, IeHTPaIN3alii, CTAHAaPTH3aNNH yIIPABICHIECKHX padoT OT THIa
OpraHU3aIMOHHBIX 3aJjad U JPYTUX XapaKTepUCTUK.

[Ipouecc mpoeKTHPOBaHUS OPTaHU3ALMOHHON CTPYKTYPBI M CHCTEMBI YIIPABICHUS B IIETIOM  JIOJDKEH OBITH OCHOBAH HA
COBMECTHOM HCIOJIb30BAHUU OXapaKTEPU30BAHHBIX BBIIIE METOMOB.

Ha cranusix KOMIO3HINY 1 CTPYKTypH3alny HanOoJIbIIee 3HAYCHHE UMEIOT METO/ CTPYKTYPH3AINH IIEeH, SKCIIEPTHO-
AQHAJMTHYECKUI METO/I, a TAK)KE BBISBIICHUE U aHAIIN3 OPraHU3alMOHHBIX IPOTOTHIIOB. bosee Gpopman3oBaHHbIE METOIBI
JIOJDKHBI OBITH MCIIONB30BaHbI IS yTiTyOIeHHOH MpopabOTKH OpraHM3alMOHHbEIX (JOPM M MEXaHU3MOB OT/ICIBHBIX ITOJICHCTEM Ha
CTaJIuH periaMeHTaluu.

1. JIg mpoeKTHpOBaHUS OPraHU3alMOHHBIX CTPYKTYP HOBBIX OPTaHHU3AIMH MPEUMYIIIECTBEHHO HCTIONIB3YIOTCS (hOpMaIbHO-
aHAJTUTUYECKHE METOABI U MOJIEIH, /U1 COBEPIICHCTBOBAHUS ACHCTBYIOUINX OpraHU3alUi — METOBI AUaTHOCTUYECKHUX
00ce10BaHUH M SKCTIEPTHOTO N3YUYECHHUS OPraHM3alMOHHOM cHcTeMbl. BEIOOp MeToa pelneHns Toi WM HHOH OpraHU3aliOHHOM
poOJIEeMbI 3aBUCUT OT €€ XapaKTepa, a Tak >ke OT BO3MOXKHOCTEH [ IPOBEACHUS COOTBETCTBYIOIIETO HCCIIEJOBAHUS,
OIpeieIIeMbIX HAJIMYMEM €ro METOAMKH, He0OX0ANMOI HH(pOPMAIMH, a TaK ke KBaIu(UKanueid pa3padboTYUKOB CUCTEMBI U
CPOKaMH IIPEACTABICHUS PEKOMEHIANH. MHOrOCTOPOHHOCTH OPraHU3allMOHHOTO MEXaHU3Ma HE ITO3BOJIAET UCTIONL30BATh
OJTHO3HAYHbIE METO/IbI — popMalIbHbIE, MO0 HedopManbHbIe. He00X0qMMO HCXOIMTh U3 COUYETaHUsI HAYYHBIX METOJIOB
NPUHIUIIOB (POPMHUPOBAHMS CTPYKTYP (CHCTEMHOTO TOAX0AA, TPOTPAMMHO-IIEIEBOT0 YIPABICHHNS, OPTaHH3AHOHHOTO
MOJICTIMPOBAHUS) C IKCIIEPTHO-aHATUTHYECKOH pabOTOM, M3yUeHHEM OTEUECTBEHHOTO U 3apy0EKHOTO OIbITA.

2. Pa3paboTka HOpMATHBHOW OpPraHU3AIMOHHON CTPYKTYPHI (He00X0anMo 000CHOBATh M HAPHCOBATh cxeMy o0HOBIeHHOH OCY,
omucaTh TpeOOBaHUS K COCTABY U CTPYKType MepcoHaja B T.4. K PyKOBOISIINM U HOBBIM PaOOTHHUKAM, €CITH TaKHe IOSBATCS B
pe3ynbTare MpeasioKEeHHbBIX TPeoOpasoBaHuii).

3. AHaiu3 GakTopOB, BIUSIONINX Ha IPOSKTHPOBAaHHUE (HEOOXOAMMO BBISIBUTH M POAHAIM3UPOBATh 3HAYMMOCTh (DaKTOPOB
BHEIITHEH W BHYTPEHHEH CpelIbl, BIUSIOMINX HAa BBOJUMEIC TpeoOpa3osanus. Heobxoammo coctaButh Tabmumy SWOT-ananm3a.
OcHoBHOE TpeOOBaHHE — Y4YeCTb M MPOAHAIU3UPOBATH BCe (DAKTOPHI BHYTPEHHEH 1 BHEIIHEH CpeJibl, KOTOPbIe MOTYT IIOMELIATh
WM COJICHCTBOBATh pPa3padoTKe NPOEKTUPYEMOM CHCTEMBI yIIPaBICHUS.

Meronndeckue pekoMmeHaanuu mo nposenenuto SWOT-ananuza opranm3anuu. s apdexTuBHOTO ynpaBieHus, rpaMOTHOTO
TUTAaHWPOBAHUS U IIPOSKTHPOBAHMS OpPraHU3allH, HE0OX0ANMO IIPOBOJUTH aHAIN3 U MOHUTOPHHT (haKTOPOB BHELIHEH 1
BHYTPEHHEN CpeJbl.

BHemHsist 1 BHyTpEeHHSIS cpejia sIBISIETCSl HEOOXOAMMBIM YCIIOBHEM CYIIECTBOBAHUSI OpraHu3aniy. [103ToMy GyHKIMOHNPOBaHUE
Y pa3BUTHE MPEIIPUATHS ONPEeNIeTCs] ypOBHEM 3HAHU 00 OKpy’Karoliel 1 BHyTpeHHeH cpenax. OHM MOTYT COAep)KaTh KaKk
OnaronpusATHBIE TAPAMETPBI, TAK U BKIIIOUAIOIIast HeOIaronpusTHele (hakTophl. biaronpusTHeIe TapaMeTpsl BOCTIPUHUMAIOTCS
KaK BO3MOYXHOCTH Pa3BUTHS, TOBBIICHUS 3(p(PEeKTHBHOCTH U T. 1., a HEONATONPHUATHBIE — KakK yTrPO3bl. Y HUBEPCAIBHBIM METOIOM
uccien0Banus GpakTopoB BHyTpeHHEH 1 BHeNIHEH cpeapl aBisiercs SWOT-ananus.

AG6peBuaTypa MeToa MPOMCXOAUT OT aHTIMHCKHX cioB: Strengths — Weaknesses — Opportunities — Threats, 4to B mepeBoe
O3HAYaeT: CHJIBI — CIIA00CTH — BO3MOYKHOCTH — YTPO3BI.

OpHU CUITBHBIE CTOPOHBI CUCTEMBI 00JIee BaXKHEI, 4eM apyrue. OHH MOTYT OBITh HCIIOJIB30BAHBI I (POPMHUPOBAHUS CTPATETHH.
B T0 ke BpeMs crilbHasl CTpaTerus JI0JbKHa ObITh HalpaBiieHa Ha yCTpaHEHHUE CIIa0bIX CTOPOH.

Bo03M0XHOCTH 3aKITIOYAIOTCS B TIPEAOCTABIISIEMBIX BHEIIHEH CPeIoN YCIOBUAX ACATENBHOCTH U MIPOSBISIOTCS B HCIIOIB30BAaHUN
CHJIBHBIX CTOPOH OPTaHM3aIMH U YKPETIJIEHUH CIIa0bIX.

YTpo3sl NPOSBIAIOTCS B Pa3HBIX cdepax: B AeMOrpahUIecKnX N3MEHEHHUAX; SKOHOMHUYECKOHN CUTYaINH; SKOJIOTHYECKON
CUTyallud; B MOJIUTUYECKUX NEPEMEHAX B CTPAHE U MHUpE T. 1.

AHain3 CHIIBHBIX U CNIA0BIX CTOPOH JaeT BO3MOXXHOCTD YCTAaHOBUTH CBS3b MEXK/Ty IMOTEHIIAJIOM U TPOOIeMaMy OPTaHU3AIHH, C
OJTHO CTOPOHBI, a C IPYTOH — YCTAHOBUTB CBSI3H MEXK/Ty €€ CHIIbHBIMU M CJIA0BIMU CTOPOHAMH, YTO MO3BOJISIET HAWTH BapHUaHTHI
YCIIEITHOTO CYIIECTBOBAHIS U ONIPEACIUTH NMEPCIEKTUBBI PA3BUTHUS COIIMATIBHOIN CHCTEMBI.

Cabble CTOPOHBI OPraHNU3aIMK MOTYT KOPEHHUTHCS B CJIETYIOLIEM:

- B OTCYTCTBHH YETKOTO BHICHUS MEPCIIEKTUB PA3BUTHS U B yCTAPEBIINX METOAAX YIIPABICHHS;

- B HEIOCTaTKE YMEHHI U TaJaHTa y JIUI, IPUHUMAIOIUX PELICHUs, U HU3KOHU peaan3yeMOoCTH MPUHUMAEMbIX PELICHUl;

- B HEIOCTATOYHOH KBaTU(PUKAIINN UCTIOJTHUTEICH;

- B 3HAYUTEJILHOM JePUIIUTE ICHEKHBIX CPEACTB;

- B HEIOCTaTOYHOM MMUJKE OpraHU3aluy;

- B HEYJOBJICTBOPUTEIbHON HHPOPMAITMOHHON padoTe.

Bo3MorxHBIE CUITBHBIE CTOPOHBL:

- reorpa)IIeCcKOe MECTOIIOI0KEHHE;

- yJIy4lIeHUEe SKOHOMUUECKOH CUTyalluu;

- pa3BHUTHE CBSI3€H C MOCTABIIMKAMH U MTOTPEOUTEIIMH;



- COTPYIHHYECCTBO M HAYYHBIMH U 00Pa30BATEIBHBIMH YUPCKICHUSIMI,
- UIHBECTHIIUY B Pa3BUTUE OPTaHU3AIMH U JIp.
Komiiekr kefic-3amau

Pa3paboTka u onpeeneHne MUCCUH, CTPATErMUECKHX LeJIei B COOTBETCTBHU C BRIOpAaHHOW MHCCHEH U1t pUPMBI Ha POCCUIICKOM
pBIHKE

«DPUPMA Ay — xpynHaeiimuii B BennkoOpuTaHuM NpOU3BOAUTENb O0OPYAOBaHHUS ISl IIEKapeH CPeJHEro, MeJIKoro pamepa u
MUHU iekapeH. @upma Obuta ocHoBaHa B 1926 T. [[pBumoM J[PKOHCOHOM M TIPOAOJKAET OCTABATHCS CEMEHHON KOMIIaHUCH.
Wmeet nouepuue komnanuu B Jly6nune, Cunranype, Tokuo, Hero-Hopke, bapcenone. KommuecTBo 3aHATBIX HA TOJOBHOM
npennpusatan B Bemukooputanuu — 250 dven. B 2001 r. «®DUPMA A» ocHoBano B MockBe CIT «MOCKOBCKH XJ1e0» - TEKapHIO
IUKJIa ¢ 00bEMOM MPOU3BOJICTBA 2 T. MyKH B CMEHY M KOJIMYeCcTBOM 3aHATHIX 20 4en. B cMeHy. [lekapus « MockoBckuit xne6»
yKe K KOHITy 1993 T. MOTHOCTBIO ce0sl OKyIHIIa U BBIIIUIA HA JOCTATOYHO OOJBIIONH 00heM MPUOBUTH TTPH JTHEBHOM 000opoTe 12
000 non. CIIA u konngecte npogax 10 000 ycin. en. nzaenuii B cyTku. OCHOBBIBAsICH Ha OMBITE MEPBON IEKapHH, PyKOBOJCTBO
(bupMBI 0TO0OPHIIO OPTaHU3AINIO BTOPOH MIEKapHHU, KOTOPast CKOHIIEHTPUPYETCS Ha MTPOU3BOICTBE XJICOHBIX M3ACIHH IS
o0ciykMBaHMs Ha OOPTax CaMOJICTOB, BhUIETaONIMX H3 adpomnopra lllepemerbepo-2. OnHako BoOBICUEHHE B chepy
TIPOM3BOJICTBA XJIeba OTHIOAD HE COACHCTBYET Pa3BUTHIO PHIHKA COBITA ISl CAMOT'O O0OPYIOBAaHHS — OCHOBHOM MPOIYKIIUHI
«DPUPMA Ay, 06beM IPON3BOCTBA KOTOPOH Ha TOJIOBHOM TIpeINpHUsATHH B BenmukoOpuranuu npu nosiHoi kommiekranuu (10-20
arperaroB) coctaisieT 250-300 en. B rox npu cpenneit riere 150 000 ¢. cT. O6beM roTIoBOro MpOM3BOJICTBA HA CYIIECTBYIONIUX
MOIIIHOCTSIX MOKeT ObITh oBeaeH 10 400-450 ex. PykoBoncTBo upMsl, Bo3naras onpeliesieHHbIe HaeX bl Hd POCCHHCKUI
PBIHOK, IIOCTABWIIO 3a7a49y TOBECTH 00beM mpojax 10 4000 ex. B rox, 100 U3 KOTOPBIX AODKHBI IIPOJIaBaThCsA B Poccun.

dupma «ODMIPMA b» ocroBana B 1919 . cembeit Ban ben B bproccene. O1o kpynueimmii B EBporne npousBoauTeNb
VITydImuTeIns Xjaeba — OMOXUMIYECKOTO COSAMHEHHS KIPOB, CaXapoB, SH3UMOB, IMYJIEIATOPOB W aCKOPOWHOBOW KHUCIOTEHI,
MIOBBIIIAIOIIETO MOTPEOUTENbCKHE KadecTBa XJieba (BKyc, apoMar, CpPOK XpaHEHUsI B CBEKEM BUJIE, MATKOCTb, IIOPUCTOCTB, I[BET,
XPYCTAIINE CBOUCTBA) U MPOMBIIICHHBIC Ka4eCcTBa TeCTa. Y IyUIINTENb UCTIONB3YEeTCsI aOCOIOTHO BO BCEX BHIAX
xnebonponykroB Ha 3amane. ['onoBHoe mnpeanpusitiue «PMIPMA by, Ha KOTOPOM BBIITyCKaeTCsl OCHOBHASI Macca YIydIInTe s B
EBpore, nHaxonutcs nmoa bproccenem.

PacripenenurenbHas ceTh OXBaTbIBaeT Oosiee 65 cTpaH MUpa Ha BCEX KOHTHHEHTAX.

IIpow3BoacTBEHHAss CETh COCTOMT U3 3aBOJIOB B EBpomne, CeBepHoii u JlatuHckoii Amepuke, Adpuke (FOAP) u Azum.

Ha npennpustusix « DUPMA Bb» B 00111e#i cltos)kHOCTH 3aHATO 0K0J10 5000 yet., roJjoBo¥ 00beM BhIMTyCKa yIIyUIIMTEIS Ha
TOJIOBHOM 3aBojie — 0k0J10 25 000 T. B ToJ IpH cpeqHEH IeHe 2,5 HeMEIKOH MapKH 3a KIJIOTpaMM, TOJJOBOI 000pOT TOJIOBHOTO
npeanpustus gocturaet 62500000 Hemenkux Mapok. ToBapHBIH acCOPTUMEHT QUPMBI COCTOUT U3 Ooee 4eM 10 OCHOBHBIX
BUIOB YJIy4IIUTEIeH, KOHIUTEPCKHUX II1a3ypei, MOACOTHEYHOr0 Maciia, CMECH JJIsl MOPO>KEHHOT0, 3aBapHBIX KPEMOB, B TOM
YHCIIe MATOKATOPUHHBIX, MAIOKAIOPUITHOTO 3aMEHUTENIS B3OUTHIX CIMBOK, KyJTHHAPHOTO IIOKodana. Ha poccuiickoM  phIHKe
«D®UPMA Bb» paboTtaet yxe okoino 10 ner. IlepBoHavaabHO 1eT0OBBIE KOHTAKTH OBUIM  YCIHENTHO YCTaHOBJIEHBI ¢ MUHUCTEPCTBOM
xite6Ho# mpomemuierHOCTH CCCP. Ceffdac ctapble CBS3H MOCTE IBYXJIETHETO IepepbiBa BO30OHOBHINCE. MUHUCTEPCTBO
XJIEOHOI MPOMBIIINICHHOCTH €XeKBapTaJbHO 3aKynaeT 20 T. ymyumuTens. KpoMe Toro okoso 1 T. yaydmmrenst B MeCSII 3aKyHaeT
CII «MockoBckuit XJIeo».

Takum oOpazam, 00beM Tmponax B Poccuu Ha cerousimiHuii geHb coctaBisieT 200000 Mapok B roj. BrosHe ecTecTBeHHO, dTO
PYKOBOJICTBO (DPMPMBI HAMEPEHO YBEININTE 00BheM Tmpoaax B Poccum.

Wpess mpoekTa COCTOMT B CO3[aHMM IOJHOTO (paHuaiisuHra obopynoBanus BX, mnpousBoaumoro «OVIPMA A» B
Mockse.

Cuctema BX — onxno u3 cucrem tuna «by» (BAKEOFF), ncnons3yemsix Ha 3anane. Konnenuus «b» nosBuiacs BnepBsie B
BenukoOpuranuu B Hagane 1980-X, ¥ cMBICT ee 3aKiIFoYaeTcs B BRINICUKE XJieOa ecIii He Ha Tla3aX MOKyHaTeis, TO, 0 KpaiHen
Mepe, 3a HECKOJIBKO 4acoB JI0 ero npuodpereHus. O0opyaoBaHue MeuH, pacCTOWHbIe mKadbl, mMKadbl XpaHWIHIIA
pacmonararTCcs HeMOCPEACTBEHHO 3a IPUIABKOM-BUTPUHON, KOTOPBIA OJJHOBPEMEHHO CITY>KUT TEPMOCOM JUI COXPaHEHHUS
TEMIIepaTyphl FOPSYEro, TOJIBKO YTO BEIIEUeHHOTO Xxjeba. s oxnaxkaenns xjeba TpeOyercs okouso 3 yacoB. Cucrema
YCTaHABJIMBACTCSl HEIOCPEJCTBEHHO B TOPrOBOM 3aJle CylepMapKeTa Hiid BHYTPH MarasuHa-0ysoyHoi. O0mas MUHIMaIIbHAS
3aHUMaeMas Mmiomaap — 12,5 kB, M. (2,5 [

5). MakcumasbHas IpOU3BOANTEIBHOCTD MIPU CTAaHJaPTHON KOMIUIEKTAIMH (J1Be BocbMuypoBHeBbIe reun BX BAKETOMIC) —
400 xr. (1000 crapmapTHBIX OyiIoUeK) xyieba 3a BOCBMHYACOBON pabounit 1eHb. OYHKIIMOHAIBHBIN CMBICIT CUCTEM — B
OCYIIECTBIICHUH 3aKIIOUUTENBHON CTalMKi NPONU3BOJICTBEHHO-TIOTPEOUTEIILCKON TEXHOIOTUYECKOH [IETIOUYKH U3TOTOBJICHUS U
pacmipocTpaHeHus xjaeba, a IMEHHO: KOHEYHBIH pacCTOM, BBINIEUKa, AEKOp, Ipoaaxka. HauamsHbIe onepanmu (CKiIaAupOBaHUe
MHIPE/INCHTOB, 3aMeC, PacKaTKa, HayalbHBII paccToil), Haubosee TpyI0EMKHE W TPOMO3JKHE, OCYLIECTBISIETCS Ha OTAEIHHOM
MPOM3BOJICTBE, KOTOpoe OepeT Ha cebs oOcimyXWBaHME IIEJoH ceTn cucteM «by.

OTHOIIEHUS MeX Ty KaXKA0H OTaeNbHON cucTeMoi «b» 1 MepBUYHBIM IPOU3BOACTBOM CTPOSITCS HA MIPUHIUINE «IIOKYNAaTelb —
npoaaser. HeoOXOoaMMOCTh pa3feleHuss B TPOLECCe BBITEKACT W3 KOHIIETIINH MaKCHMAIBFHOTO IPUOJIFDKEHIS TOBapa K
HOTPEOUTEINIO B €T0 JIy4IlleM Ka4eCTBE — «TOJIBKO YTO M3 NeYKu». [10ckoIbKy B OONBIIMHCTBE TOPTOBBIX TOUYEK JIHOO
HEBO3MOJKHO, JTHOO HE [1eIeco00pa3HO yCTaHABIMBATH IEKapHH ITOJIHOTO ITHKIIA, HACATFHBIM PEIICHHEM MOXKET CITY)KUTh «by.
Paznenenue craguii NpOM3BOACTBA B IPOCTPAHCTBE U CBS3aHHASI C STUM HEOOXOJUMOCTh TPAHCIIOPTUPOBKH, a TaKkKe
HEOOXOIMMOCTh aBTOHOMHOCTH KaXKIIOM OTHEeNbHON cucTeMbl «by» ompemenwmy mpoMeXyTOYHYIO TOTIOJHUTEIHHYIO CTAIHIO
TEXHOJIOTHUECKOTO Mpoliecca — 3aMopakuBaHUe-pa3MopaxkuBaHue. TecTo mpes TPaHCIOPTUPOBKOM ¢ MEPBUYHOTO MPOU3BOACTBA
B MarasuH «b» 3amopaxkuBaetcs no temrepatypsl -18 0C, mepeBo3uTCs, CKIAAUPYETCS B TEPMOU30IMPOBAHHOM MIKa(y-
XpaHWIHMILIE, 4T0 00ecreunBaeT JOCTaTOYHOE BpeMsl XpaHEeHHs TecTa B HeoOXxonumoii (ase paccros. HerocpeacrBenHo niepen
BBINIEYKON TECTO MOJACTCS B PACCTOMHEIN MKad, Tie pa3MOpakuBaeTCsA M MOAXOIUT. Takas TeXHOJIOTHA TpeOyeT He TOIBKO
JIOTIOJTHUTENBHOTO 000py/J0BaHKs (MOPO3MIIbHBIE KaMEPhl Ha IIEPBUYHOM IPOU3BOJICTBE), HO M 0COOOT0 COCTaBa TeCTa, KOTOPBIN
MOT OBI IEPEHOCUTH 3HAUNTENBHBIE TEMITepaTypHbIe KoyiebaHus 0e3 yiepoa BKyCOBbIM KaduecTBaM. MIMeHHO Takast jo0aBka —
ynyumutessb KUMO — u 6b11a pa3padorana « DUPMA by. K Tomy ke momkHa OBITh HIeaTbHO OTIaKEeHA CUCTEMA
TPaHCIIOPTHOT'O COOOIICHUSI MEXAY NEPBUYHBIM ITPOU3BOACTBOM M cucTeMol «by. Takum 006pa3om, IpOEKT COCTOUT U3



CO3/1aHHsI TOPrOBO-TEXHUUECKOr0 HEHTpa MO MpoAaxke, JOIPOJAKHOTO U MOCIEHPOAANKHOTO (FapaHTUITHOT0) TEXHUYECKOTO
obcmyxuBaHus cucteM «by, yaebHOr0 ieHTpa 1o o6y4eHuro padbote ¢ «b» u yaydmmTensiMu, MPOU3BOACTBA 3aMOPOKECHHOTO
TeCTa U TPAHCHOPTHOTO MOAPA3AEIECHUSL.

Jlnst puHSTHSA PEIICHNs O Hadae MPOeKTa ObIII0 (paKTHUECKH MPOBEAECHO KOMIUIEKCHOE PHIHOYHOE NCCIEJOBAaHHUE, COCTOSINEE U3
UCCIIEeZIOBaHUS phIHKA KOHEYHOT'O IPOIYKTa U UCCIIeIOBAaHUS PhIHKA 000PYJOBaHMUS, TOCKOJIBbKY IIPOEKT MPEAIIoIaraeT IMpoJaKXy
cucreM «b» 1 obcimy)xuBaHME HX, T.€. IPOJAXKY 3aMOPOKEHHBIX MOy (paOpPHKATOB AJISI CIIOJIB30BAHMS B 3THX CHCTEMaX.

PBIHOK X71€00TIPOTYKTOB — OJIMH U3 CaMbIX HEJIACTUYHBIX M K TOMY )K€ CaMbIX €eMKHX PBIHKOB ITPOYKTOB MUTaHMs. B
Benukobpuranuu, HarpuMmep, o0beM npoaax pocturaeT 30 Mapa. ¢. cT. B roa. Pa3BuTre peiHka B Poccuu onpenemnsercst
MHKPOIKOHOMHUYECKOI TeHEHIMEH OTCTaBaHUs TEMITOB YMEHBIIEHUsS OKYATEIbHOW CIIOCOOHOCTH  pyOJIst OT TEMIIOB
uHOIImMH. 3T0 00yCcIaBIMBAET POCT EMKOCTH POCCHHCKOTO PHIHKA U MPOSIBIISIETCS B yMEHBIICHUH OKYNATEIbHON
CIIOCOOHOCTH MHOCTPAHHBIX BAJIOT HA POCCUICKOM PBIHKE.

3a mecTh JIET MapuTeT MOKynaTeabHoi criocooHocTH noymapa CIIIA mo motpeduTenbekoi KOp3uHe yMeHbITHICS B Poccun B Tpu
pasa. [Iporaosupyemas TeHAEHIUS COCTOMT B JaJbHEHIIEM OTHOCHTEIEHOM POCTE MOKYNaTeNbHON CrIocoOOHOCTH py0Ois B 4-5
pa3 B mocueayromue 5-6 JeT, T.e. B yBeIHUCHHH TUIaTe:KECIIOCOOHOCTH cripoca Ha oxHy TpeTh (33%) B rof. [TockonbKy eMKOCTh
PBIHKA B HATYPaJbHOM BBIP@KEHHH XJIEOOIPOIYKTOB OIpaHUUEHHA, HETMOKa M JOCTaTOYHA MOCTOSIHHA (HEIIaCTUYHBIN CIIPOC Ha
TOBap), POCT IUIATSIKECTTOCOOHOCTH HE OYIET BECTH K YBEIMYCHUIO KOJIMUYECTBA IPHOOPETAEMOT0 TOBapa, OJTHaKO OyaeT
CYIIECTBEHHO MEHSTHCS aCCOPTHMEHT XJI€0OIPOIYKTOB: 3HAYUTEIILHO PACHIMPATCS 3a CUET IPeIoKeHUs 00JIee U3bICKAHHBIX U
6onee moporux m3aenuii (¢ 0,2 momn. CIIA B HacTOAMmIEM 10 OIIEHOYHOTO YpoBHS 0,7 A0 Yepe3 NATh JieT). OJHOBPEMEHHO ¢
pacimpeHreM MpeIoKEHUsI aCCOPTUMEHTa OYIeT pacTH  KOHKYPEHIIUS CO CTOPOHBI y)KE CYIIECTBYIOIIMX TPOU3BOANUTENCH
Ka4eCTBEHHBIX XJICOOPOAYKTOB M BHOBb CO3/IaBaeMbIX npeanpusTuii. Tak, yxe 50% pbIHKa KauecTBEHHOTO Xj1e0a B Mockse
npuxoauTcs Ha GupMbl «ABcTpanuiickas nekapus», «Hemerkas nexapus», «lIBeiinapckas nexapHs», «MoHpeanbCKuid Xneoy,
ocranmbHas 10 — nekapHa «MockoBckuit xne6». OHako KOHKYPEHIUS He  OIIyIIaeTcs IeKapHu paboTaroT Ha IMOJIHBIX
MOIITHOCTSIX, U PHIHOK BBICOKOKAYECTBEHHOI'0 Xjie0a Janek OT HachlmeHus. V3-3a 0TCyTCTBUS KOHKYPEHIIMH YPOBEHb IIeH Ha
3TOM pBIHKE HECKOJBKO 3aBbliieH. Hanpumep, «MocKkoBcKkOMy XieOy» H3-3a OOJIBIIOrO KOJIMYECTBA 3aKa30B B HOstOpe 1993 r.
MPHUILIOCH YBEIUYUTD OTITycKHbIE IIeHBI ¢ 90 rienToB 10 | momi. 10 1eHToB, 4To JOBEIO PO3HUUYHYIO IeHy 1o 1 mommt. 55
1eHTOB. Ha 3TOM nmpuMepe MOXHO NPOCIEUTh MPUCYIIYI0 POCCHHCKOMY PBIHKY CHElHU(UKY BCEOIJIONIaeMOCTH.

YacTp noTpeduTeneil mpearnoynTacT 3aIIaTuTh B AECITh pa3 OOJBIIYIO IEHY 3a JEHCTBUTEILHO Ka4eCTBEHHBII TOBap —
YIIaKOBaHHBIH U YK€ Hape3aHHBIN XJ1e0, COOTBETCTBYIOIMI 3allaJHBIM CTaHIapTaM 0 BKYCOBBIM M IOTPEOUTEIECKUM
XapaKTepUCTHUKaM, 9YeM IPHOOpeTaTh TPaaAUIIMOHHBII MecTHBII OaToH. OTMeTHM dTO 11eHa | qom. 50 HeHTOoB B [Ba-TPpH pasa
NpeBbIIIAeT cpeHeeBponenckuii ypoBeHs — 50-80 neHroB 3a 400-rpaMMOBBIit XJ1€0.

CerMeHT pBIHKa JIJIS TAKOTO XJieda COCTOUT M3 MOTpeduTeneit ¢ MecstaHbIM 1oxonom Ooee 500 momn. CLLUA, perymspHo
COBEPILAIOIINX MTOKYIIKU B cynepMmapkerax. OpueHTHPOBOYHBII 00BEM FOJJOBBIX MPOJaX depe3 cucTeMbl «b» B cOOTBETCTBUH C
TUTAHOM YCTAaHOBKH caMHX cucTeM u3 pacdera 300 KT. B IeHb Ha OIHY cucTeMy coctaBuT: 900 1. x1eba — gepe3 rox, 3600 T. —
yepes aBa, 9000 T. — uepe3 Tpu roaa, 27 000 T. — yepe3 mATH JeT. Mnu 0koo 2 MITH. AOJII. Yepe3 T, OKoJIO 7,7 MITH. AOJJI. Yepe3
JIBa roj1a, 0KoJ0 20 MITH. AOJII. — Yepe3 TPHU roja, okoio 60 MiH. 7o, — depe3 maTh JeT. U3 aux 50 % - 000poT po3HUIHOM
cetu, 50% - 060pOT HAYAIBHOTO MPOU3BOJICTBA 3aMOPOKEHHOTO TECTA.

[MotenmmanbHEIH peIHOK Tt 000pymoBaHus «b» B MockBe cocrout u3 190 yHHBEpMAaroB v TaCTpOHOMOB U 750 MEIKHX
Oynounbix. Ilo meHe cucrembl cTaHmaptHoi Kommiektanuu 50 000 qomt. rogoBoit 06beM mpoaax coctasut 500000 momn. B
nepsbii ro, 1500000 gomt. 3a BTopoit rog, 3000000 nosut. 3a Tpetuit, 5000000 — 3a yeTBepTHIA U NATHIA TOABL. Y UUTHIBAs
0COOEHHOCTH POCCHICKOTO PBIHKA, MPOJAXKH B TEUEHUE MEPBBIX ABYX JIET INIAHUPYIOTCS Ha YCIOBUAX OTCPOYKH MOJTHOM
BBITUIATHI CTOMMOCTH 000pY/IOBaHMS HA IIeCTh MecsneB. CUTyanus OCIOXKHICTCS XapakTepoM IpUBaTH3alK B MOCKBe, e
TOPrOBbIE TOUKHU MEPEXOSAT B COOCTBEHHOCTD TPY/OBBIX KOJUIEKTHBOB, HE UMEIOIINX J0OCTYIa K 0aHKOBCKUM KpEIUTaM U He
00J1a1a10IMX KaKMMHU-JI00 CYIIECTBEHHBIMU COOCTBEHHBIMHU cpeacTBaMH. OJHAKO Ha NIEPBOHAYAILHOM JTaIle INIAHUPYETCS
M3yYUTHh BO3MOXKHOCTH MPOJABaTh 000PYyAOBaHNE GUpPMaM HIIH MPEeIIPUHUMATENSIM, KOTOPBIe OYAyT CTPOUTH CBOM OTHOIICHHUS C
COOCTBEHHUKOM ITOMEIIEHHS Ha YCIOBHSX apeH bl ByieT n3yueHa BO3MOXHOCTD ITPEAOCTABICHHSI TEXHUIECKOTO LIEHTPa ISt
MPEANPOJaKHOTO U rapaHTHHHOTO o0cmyxuBanus cucteM «b». Hapsny ¢ cucremamu «by» OyxyT npeanokeHsl K mpojaxke
Cpe/HHe, MEJIKHE U MUHHU-TIeKapHH — Takoke mpoxykuust « DUPMA Ax. Ilpu ycrienmiHoM ocyIecTBICHHH ITPOEKTa 00beM
npogaxu ymyummtens kKommanuer «DHWPMA by tompko ma cuctem «b» cocraut 180 1. B rox. Mnm oxomo 500 000 mapoxk.
OO0mnit 00beM 1epBOHaYaIbHBIX HHBECTHLIMH cocTaBUT 1,5-2 MitH. 10iu1. CpoK OKYNaeMOCTH — OKOJIO JIBYX JIET.

Bompocsr:

1. Ilpoananmsupyiite ucxoaHyro uHpopMmanuio u copMynupyite MOTUBBI U 11eH Beixozaa pupm « PUPMA A» u «DMIPMA by
Ha POCCUMCKUI PBIHOK.

2.Kak MOXHO NO3MLMOHUPOBaTL cucteMy «b» Ha poccuiickoM pbiHke? KakoBsl ee HegocTaTku?

3. OxapaxTepu3yiTe IeIeBbIe CETMEHTHI Ha POCCUICKOM PBIHKE XJIEOOIPOTYKTOB U cUCTeM «b».

4. Paspaboraiite neneByto u ToBapHyto crparerun aiust pupm « PIPMA A» n « DMIPMA By Ha IATHIETHIOO IEPCHIEKTUBY.

5. Kakyto cucteMy ynpaBieHUs ¥ IUTAaHUPOBAHUS UCTIONB3YeT Kakaas ¢pupma?

6. ConoctaBbTe 00€ CHCTEMBI yIIPABJICHHS U IUIAHUPOBAHMS U C/ENaiTe 000CHOBAHHBIH BEIOOD.

Ne2. OpranuzannoHHble IpeoOpazoBaHus GUPMBI

®upma OscarLtd. B TeueHnM 4yeTBEpTH BeKa U3BECTHA B BennkoOpuTaHNM KaK M3rOTOBUTENb BBICOKOKAYECTBEHHON KOXKH,
3aMIIN, BEPXHEH MyXCKOI o/1ek bl u3 oBUMHBL. 1lITaT KOMImaHuK cOCTONT MpUMEpHO U3 60 HACMHBIX PAOOTHUKOB M TpeX
JupekTopoB. [TomerieHne, B KOTOpOM —pacnosiokeHa pupmMa, T0BOJIbHO CTapoe, apeHIyeMoe €lo co JH OcHOoBaHus. Pabouas
cuJiia THOKas, a Cpein TUPEKTOPOB JIMIIb YIIPaBISIOmuni qupekrop (r-H llltaiiH) 3aHMMaeT akTHBHYIO O3UIIMIO B OM3HECE.
Texymuii aCCOPTUMEHT COCTOUT U3 KYPTOK ¥ MajbTO (22 pasHOBUIHOCTH TIO CTHIIIO).

[TpousBoantensHoCTh KOMMaHuu 400- 500 u3nenuii B Henenro. MokXHO ObLIO OBl HCHOJIB30BATh JIONIOIHNUTEIbHbIC TIOMELIEHHS,
MAaIIMHUCTOB ¥ CTaHKH, YTOOBI TOBBICUTH MPOU3BOAUTEIHLHOCTE 0 1000 u3genuii B HeACIIO.

EMKOCTB phIHKa 5THX TOBApOB OlleHHBaNach B Benukobpuranuu B 2010-om roay B 1,5 Min. ¢. c.



Opnnaxo ¢ 2011 r. ppIHOK 3aMETHO COKPATUIICS T10J1 BIUSIHUEM MHQIISIINY, MaJble NPEAIIPUATHS BOOOILE TPEKPATHIIN TOPTOBIIIO.
[Ipon3BoacTBEeHHAS TIEpENHCh TIOKa3ama, 9To 25% BBITyCcKa MPOAYKIUN IMPUXOIMIOCE Ha IIECTh (DMPM C YHCIOM pabOTarONIIX
1200 uen. 20% npoMBIIIIIEHHOTO Mpou3BoAcTBa npuxoauTest Ha 1000 HeGonpmmx kommanui (o 100 padoraromux). Ha
HEe3aBUCHMBIE Mara3nHbl MYXCKOH 0fek bl mpuxoautcs 23% mnpoaax KypTok u 30% - maneTo. MHOTOYHCIICHHBIE TTOPTHEIC
3aHUMAIOT COOTBETCTBEHHO 15 1 22 % prIHKa, a QupMeHHBIE MarasuHel, Kak npaBuio, - 12 u 13% coorBercTBeHHO. COBIT
kommanuu OscarLtd. TpaauIIHOHHO OCYIIECTBIISETCS Yepe3 areHTOB, KOTOPEIE ToJT OT roja MeHsuich. Omaako B 1980-1985 rr.
MPOU3BOJICTBO (PUPMBI MEPELIO B 3HAUNTEIBHOW Mepe HoJ oneky Luxury, KoTopasi IMeeT pO3HUYHYIO CETh Mara3nHoOB BO
MHOTHX cTpaHax Esponsl. B 1984 -1985 rr. Ha 3Ty dhupmy npuxoamnock 93% ontoBsix nmpogax. K sToMy BpeMeHu y GupMBI
Oscar ocTaBaJloCh JIMIIb 0JJHO areHTckoe cornamenue. Ho B 2012 r. BciencTBre HeOIaronpusTHON CUTyallMu Ha peiHKe  Luxury
3HAYUTEIHHO COKPATHIIA KOJMYECTBO KOHTPAKTOB (10 25% 110 CpaBHEHUIO C MPEIBIAYIIAM TOIOM).

PyxoBoactBo ¢pupmbl Oscar BEIHYXKJIEHO ObUIO IPUHSTH pELICHUE O epexo/ie Ha ABa pabouux aHs B Henelo. Jlenosble
OTHOIICHHA ¢ Luxury OCIIOXHUINCH, U XOTS HECKOJIBKO BO3POCIIO YHCIIO KOHTPAKTOB ¢ He, pupma Oscar Bcero 10% wmcroro
npoxopa. I'-u Illtaitn moxo3peBaet, uro Luxury ncnons3yer Oscar kKak 3aMEHSIOIIET0 MOCTaBIIMKa AeeBoi oaex sl u3 Kopeu u
TaiiBans. K Tomy ke B TOProBie XOAAT CITyXH, YTO HEKOTOPBIE TOKYIATENH BO3BPAIAOT KOXAHBIC W3AEIHSA 3THX
M3TOTOBHTENEH C KanoOaMu Ha HU3KOE KauecTBO MOIINBA U OKPACKH.

B 2009 r. mexxmy Oscar 1 Luxury ObUTO MOAMHMCAHO COTJIAIICHHE O MTPOJaXke OACKIbI Uepe3 ceTh MarasuHoB B Luxury B benbruu,
OPT" u ®pannuu. B Havane 3aka3bl BO3POCIU 10 3HAUUTEIBHOTO YPOBHS, HO IIOCTENIEHHO OHU COKPATWIINCh U HEOXKUJJAHHO
MIPEKPATHIINCH 0€3 KaKUX-TH00 0OBSICHEHHUH.

B 2008 r. ¢pupma Oscar npeanpuHsiia MOMBITKY SKCIOPTa MPOAYKIMH Yepe3 eBporeiickoro arenta B IlIBeiiapuro u Hopeeruto,
Ho noteprienia Heyaady. C 2007 r. Oscar TOpryeT TakuM KOJMIECTBOM TOBapa, KOTOPOE BEMIET K €€ Pa30pEHNUIO. 3a0IKEHHOCTh
¢upmbl 6anky nocturiaa 50000 ¢. cT., pasMepbl KPEAUTOB CO CTOPOHBI ITOCTABIIMKOB YMEHBILIAOTCSI.

Coysxamue 6aHKa MONPOCHIN 0 BeTpede ¢ r-HoM lItaitHoM amst 06CyXIeHUs CUTyanuy ¢ 3a10JDKEHHOCTBIO M JaTbHEHIINX
NEPCIEKTUB Pa3BUTHs KOMIIAHUY, a TAKXKE IIEPECMOTpa apeHa HEJBUKUMOCTU Ha HOBbIN cpok. I'-H IlITaiin B oTUasHUU
MIO3BOHMJI B KOHCAITHHIOBYIO MapKETHHIOBYIO CITy>KOY M TIOIPOCHII COBETA.

Bompocsl

[TocTaBbTe ceOst HA MECTO KOHCYJIbTaHTa 110 MAPKETHHTY U IIOJArOTOBbTE JOKJa uis r-Ha LllTaiiHa, B kKoTopoM:

1. [IpuBeauTe aHaM3 (PaKTOPOB BHEITHEH Cpepl, BIUSIOMNX Ha OusHec pupmbl Oscarltd.

2. BeisiBuTe 11 000CHYiITE OCHOBHBIE 1I€7H (PUPMBI KaK CTPATErH4ecKoro (Ha 5 JIeT), Tak ¥ TAKTUYECKOTro XapakTepa.

3. IlpoBeanTte aHanmu3 GakTOpOB BHYTPEHHEH CPEIIbI, BIMSIONINX Ha OM3HEC (PUPMBI.

4. IIpoBeauTe ynpasieHUECKOE 00CIEI0BAHUE CHIILHBIX U CIIA0BIX CTOPOH (PMPMBL.

5. CnnaHupyiTe BO3MOXKHBIE ITyTH 110 YBEINYEHHIO 00bEMOB IPOAAXK B OmKaiiiiee BpeMs B paMKax CYIIECTBYIOLIETO
MIPOM3BO/ICTBA KOMIIAHUHU U (PUHAHCOBBIX OTPAHUYCHUI.

6. JlaiiTe oueHKy 3TUX MpeanokeHuil ¢ mo3uuuu r-ua llrepHa.

Ne3. IIpoekTHOE yIipaBieHHE

Exenenenpauk Ha3Ban pemenne pupmer «Pupma UPK» (Ome-Ceryno, KamudopHus) HagaTh CTPOUTEIECTBO CAMOTO
aBToMaru3upoBanHoro B CIIIA 3aBoza 1o mpou3BOICTBY MOJIYITPOBOJAHMKOB PEIICHUEM THIIA «OBITh MM HE OBIThY. 3aBOJ ObLI
CIPOEKTHPOBAH 10 €IMHBIH HENPEPBIBHBIN Iponecc MNpon3BoJcTBa MOIHBIX MOII-Tpan3ucropos. Eciu 3aBos HauHeT paboTaTh
B COOTBETCTBHH C IIPOEKTOM, IIPOU3BOJCTBEHHBIE H3/AEPKKH COKPATATCS HAIIOJIOBUHY, JIIUTEIHHOCTh U3TOTOBJICHUS OJTHOTO
W3/IJIMS1 YMEHBIIUTCS B HECKOJIBKO Pas3, BBIXOJ TOJHBIX M3/EJIHH BO3pacTeT, IPOM3BOANTEIHLHOCTL HA OTHOTO paboyero BABOE
MIPEBBICUT CPEIHIO IS OTpaciu. [10J10KUTeTbHBIN MOTEHITNAI PEIIEHUs] — OTPOMHBIN BBIMTPBINI OT MOBBIIICHUS
KOHKypeHTocnocoOHocTH. OJTHAKO CTPOHUTEILCTBO 3aBOJIA CBSI3aHO ¢ OOJBIIMM  (PMHAHCOBBIM PUCKOM. YTOOBI 3aBOJ Havdal
pabotath B 2010 1., KOMIaHUA C KaUTAIOM 145 MITH. OJUI. JIOBEJia OTHOIIEHUE 3aJ0JDKEHHOCTH K COOCTBEHHOMY KAaIHUTaIy JI0
63%, Ha 10% cokpartuna pacxoza Ha 3apabOTHYIO IUTaTy W MPOJIOKIIIA OTIEPALIMH 110 MIPUBIICYEHHIO JOTIOJHUTEIBHBIX
KpenuToB. JIIst KOMIIAHNH, «IIOCTaBHBIIEH Ha KOH» I[OJOBHHY CBOMX JJOXOJOB M CyMMY, IPEBHIMAIONIYIO €€ HETTOKAIUTA —
9TO OIPOMHBIN PUCK JjaXke B XOpolne BpeMeHa. [IpuHsIToe KoMITaHHeH pelieHre B 0Tpacin, HaXo IIIeHcs B COCTOSTHUN
rIyOOKOTO CIajia, MOKHO Ha3BaTh MPOCTO a3apTHBEIM. YMHO WM HEe yMHO noctynmia ¢pupma «dupma UPK»? dupma «t0 D¢
Okc Kopropetinny B 1986 r. npuHsiiia moxo)xee CIOPHOE  pelieHre. IT1a GUpMa UMEEeT CaMblii JIyUIIHA ITOTEHIIUAN B YepHOH
MeTaJUTyprui. MHOTHE TOBI OHA MBITAIach BOCCTAHOBUTH KOHKYPEHTOCIIOCOOHOCTD, BKIIAJIBIBAS IOTIOIHUTEIIFHBIE CPE/ICTBA B
NPOM3BOJICTBO U pelliasi BHyTpeHHue mpobiemsl. B cepenune 1986 r. ¢pupma Obuta BEIHYKAE€HA peIIaTh — JAOMYCTUTH JIX
320aCTOBKY WIEHOB MPOdCOr03a padounX CTATETUTEHHON IMPOMBIIUIEHHOCTH AMEPHKH WIIH IPUHATH UX TPEOOBaHUS O
TOBBIIICHNH 3apa00THOM IUIaThl, BeAymleW K pocTy u3aepkek. Ilocie Toro, Kak HOMBITKH OOBSICHUTH TPOQCOr03y «(HaKTHI,
IUQPHI U peaIbHOCTh KOHKYPEHITHI) ITPOBAIMIIICE, GHpMa Havaja co3/1aBaTh 3amacel cTanu. Korga mpodcor3  pemmn
GacToBaTh, 3a IMyJIBTHI YIIPABICHNS HOBBIMU arperaTaMy cell yIpaBJeHYeCKHil mnepcoHan. 3abacToBKa NpoJoIDKalach o
ssaBaps 1987 r., yobITku coctaisuin 100 MITH. 01, B MecCAIl. YMHO WX He YMHO mocTynuia Gupma «t0 D¢ Dken?

®upma «tO D¢ Cnpunt Kombronnkeiniasy - coBmectHoe npeanpusitue upm «xu Tu U» u «tOnaiiten Tenekom» - puckaya
JBYMS MIIPJI. TOJUL., BIIOKMB MIX B CO3JJaHHE BOJOKOHHO-ONTHYECKON KaOeIbHOH ceTH, 9T0OB IepeMaHnuTh TOTpednuTeneii ot
¢upm «Amepuker Tenerpad sun Tenedon» u «3Om Cu Aii». BonokoHHO-onTHYECKAsh TEXHOJIOTHS YCTpeMIieHa B Oyrymee. OHa
OIIMPAETCs Ha HCIIOJIb30BAHHUE J1a3€POB, AJISI IEPEIaul PEUCBBIX CUTHAJIOB U IJAHHBIX M0 CTEKITHHBIM MUKpOBOJIOKHaM. [Tapa
TaKUX BOJIOKOH CIIOCOOHA eIMHOBpeMEHHO nporyckath 8 000 pasroBopoB, npuueM nepenaBaeMas HH(GOpMALUsS HPaKTHYECKU
He wuckaxaercsa. K koniry 1986 r. pupma «CnpusT pacnonaraia 15 Thic. MUISIME BOJOKOHHO-ONITHIECKOTO Kabems B 3eMJie U
IUIaHWPOBAJIa MPOJIOXKUTD €I CBBINIE 8 THIC. MHJIb. BECIIOKOMCTBO BBI3BIBACT NPOIYCKHAsl CIIOCOOHOCTH ATOW CETH, KOTOpast
npescTaBisieTcst 6osee 4eM M30bITOYHONW. XOTsl MOTPeOHOCTH B TeJIE()OHHBIX Pa3roBopax Ha JabHUX PACCTOSIHUSX M B IIepeaade
JAHHBIX MESXKAY IaleKo pa3HECEHHBIMU TOUYKaMH pacTeT Ha §% B roJ, MpoIycKHas crmocobHocTs ¢ 1984 1. yueTBepuiack. Y MHO
Wi He yMHO noctynuia ¢pupma «tO D¢ Cripunt KoMbroHUKEHIITH3?»

Bomnpocsr:

1. Kakue cymiecTBOBaIM ajbTePHATUBBI KQKAOMY M3 ONTMCAHHBIX PEIeHU?

2. BoisiBUTE OIIMOKHY B MIPUHSTHIX YIPABICHIECKUX PEIICHUAX U MPEATI0KNTE CBOM BAPUAHTHI PEIICHHUS.

3. B cooTBeTCTBUM C TepMUHOJIOTHEH TpuHUManock Jn  ¢upmoit «®upma HWPK» pemienne B ycinoBusx pucka HiIn



HeonpeneneHHoctu? A pemenus pupm «t0 D¢ Jke» u «H0 D¢ KomproHUKeHTIIeH3)»?

4. PaccmoTpuTe BO3MOXKHOE BO3/IeHiCcTBHE (haKkTOpa BPEMEHHU M U3MEHSIOMIEHCS CpeIbl Ha BCE TP PEIICHHS.

5. CnenroBasio M pyKOBOJCTBY KOMIITAHUM 0OpaTHTHCS K HepopMaTbHOMY JHAEpY i Ooiiee 3 peKTUBHOTrO IPETBOPEHUS B
JKU3HB TIPUHSTHIX PENIeHNH (BO BTOPOH cUTyaIuu)?

6. Kakoii cTuib yrpaieHust ObUT HCIIOJIb30BaH KaKI0H KOMIIaHHUEH?

7. Kakne QyHKIHMH yrpaBieHUs He OBUTH HCIIOIB30BAHEI

Ned. OnepaninoHHOE IUIAHUPOBAHUE U IPOSKTHPOBAHUE

Korma Corpynauk Bomen B oduc [Jupexropa u cen Ha CTYII, OH IOYYBCTBOBA, UTO 33 MOCJIEIHIE MIECTh HEACTh Y3HAI TOPa3Io
Oouible, 4eM 3a 4eThlpe roja yueOs! B kosutepke. COTpyAHHK MOJTYy4nII CTENeHb OakanaBpa B 00JIaCTH yIPaBIeHUS] SKOHOMUKON
Bcero JmIb B uroHe. OH cpa3y ke MOCTYNHII Ha paboTy B KOPIOPANHIO MO Havyajio JJupeKTop, YIpaBIsromeil MpOn3BOACTBOM
koproparmu. Koproparus «Uek-Paitt» 3aHsaTa neyataHbeM JTHYHBIX OAHKOBCKUX YCKOB, UMEET 27 MPEIIPUITHIA,
pacnionoxeHHBIX B 27 kpynHedmmx Tropogax CIIA. CoTpyaIHHK TOIBKO YTO 3aKOHUYMI MECTHHEIEIBHYIO TPOTrPaAMMY
00yd4eHus, B X01€ KOTOPOI OH 110 HECKOJIBKO JTHEeH paboTall B Ka)IOM IPOU3BOJICTBEHHOM OT/IEINE 3aBO/Ia KOPIIOPALUK B
Jlexcunrtone. [To kpaitHel Mepe Mo OJTHOMY JHIO OH TIOpadoTall Ha BCeX JODKHOCTIX Ha 3TOM 3aBoje. JIMpekTop mpHriiacuia
CotpynHHKa, 4TOObI OOCYANTH C HUM PE3yNbTaThl ero o0yueHus. «Hek-PaiiT» - ojjHa U3 4eThIpEX OTHOCHTENLHO KPYITHBIX
KOMITaHWH, [eYaTalomnX YeKH. B HEKOTOPBIX TOpofax WMEeTCs MHOTO MENKAX KOHKYPHPYIOMUX KoMImaHui. Yekn
neyaTaroT

W HaIIPaBIIOT IO ITOYTE KIIMEHTAaM OaHKOB.

Yeku Bcerja 3aKka3plBAlOTCS uepe3 OaHKH, 1 IMEHHO OaHK pellaeT, Kakas U3 KOMIIaHUi Oy/leT neyaraTb 4eKH JUIsl ero KIMEHTOB.
Jis  BBITOMHEHWsT 3aKa3a NPUXOAWUTCS BBIONHATH JECATH OMEpaluii Ha CeMH BHAAaX o00OpyHoBaHuA. Pacxomsl mpu
MPOM3BOJICTBE YCKOB PACHPEICIAIOTCS CICAYIoNMM 00pa3oM: okoso 50% - Tpymo3arpatsl, 30% - matepuassl u 20% -
HakJIagHble pacxosl. [IponakHas meHa yexoB 00braHO Ha 80-100% BhImIe 3aTpat Ha UX u3rorosieHue. CUeT 3a OTIeYaTaHHBIC
JUISL KIIMEHTOB OaHKa YeKH pupMa BhICTaBIsIeT OaHKy. baHK, 4TOOBI BO3MECTHTH CBOM PACXO/Ibl, CIIUCHIBAET CTOMMOCTH YEKOB CO
CYETOB KITMCHTOB. B OONBIIMHCTBE cIydaeB KIUCHTH HE 3HAIOT, KaKyI0 [IeHY OHU IUIATAT 3a OTICYaTaHHBIC I HAX YeKH, 10 TeX
0P, TI0Ka HE MOJIydaT eXKEMECIYHBIA OTUEeT OaHKa CO CIIMCAaHHON cyMMOU. JIroOble Mpo0IeMbl C KAYeCTBOM MIIM CPOKaMHU
JIOCTaBKHU F'OTOBBIX YEKOB MOTYT BBI3BAaTh 3HAUNTEIbHBIC TPYJHOCTH B paboTe OaHKa.

Eciu xreHT He MoTyduT 3aKa3aHHbIC YeKHU B TCUCHHE JECATH THEH WK B YeKe JOMYIICHBI OINOKY B (haMILTHI, UMCHH, aapece,
B JIPYTUX OTIIEYAaTaHHBIX HAa YE€KE CBEICHBSX, KIIMEHT o0Opariaercs ¢ )anodoi B 0aHK (MHOT'HE CUMTAIOT, 4TO OaHK caM Nevyaraer
yeku). Ecim HoMep cdera, KOTOPBIH Ie9aTaeTcss MAarHUTHEIMH YePHUJIAMA B HIDKHEH 9acTH 9eKa, CONEPIKUT OIINOKY HITH HEe
pa30opUMB I KOMIIBIOTEPA, HAPYIIACTCs MPOIlece 00pabOTKK YeKOB B OaHKke. PydHas 00paboTKa TaKUX CCEKOB OOXOIMTCS JIJIs
OaHKa BechMa JJOporo. Bo Bcex momoOHBIX ciydasix OaHK cBsi3biBaeTcs ¢ pupmoit «Uek-Paiity. «Hy, CoTpymHHK, Kak BaM
MTOHPABUJINCH TH IIECTh Helelb Ha 3aBojie?» - «OueHb MOHPaBWINCH, caM ce0e He BepIo, KaKk MHOTO S 332 3TO  BpeMsl y3HAI
HOBOTO. 3HaeTe, 0 3TOr0 BCe MOE 3HAKOMCTBO C IMOJIUTpaduuecKiM 000pyI0BaHUEM OTPaHUYHBAJIOCH JIUIIb pabOTON Ha
KCEPOKONHPOBAIBLHON MaIlIMHE B YHUBEPCUTETCKOM OnbmmoTteke». — «Hy, a Teneps, COoTpyJHHK, HA OCHOBE CBOETO OIIBITA,
CKa)XXHTE, YTO BBl CUUTAETE HanOoJIee BaXKHBIM (PaKTOPOM MOBBIIICHHUS 3P PEKTUBHOCTH B HAIIEM Jieie?» - « ITO COBCEM JIETKO
Ha3BaTh. KOHEYHO ke, MPON3BOAUTENBHOCTE TpyJa. IIporece y Hac TpyA0eMKHiA, TO3TOMY HOBBIIICHHE IPOU3BOIUTEIHHOCTH
TpyAa MOXET IaTh 3HAUUTEIFHOE YBeImdeHHe NpruoObLTei. S Kak pa3 xoren o0CyIUTh 3TOT Bonpoc ¢ Bamu. CKiIapIBaeTCs TaKOe
BIICUATJIEHHUE, YTO HA 3aBOJI€ CIMIIKOM BEIMKA YHCICHHOCTh IIEPCOHAIa BO BCE THH, KpOME IMOHEIeIbHIKA ¥ BTOPHUKA, KOTIa
HaOJro1aeTcst HAMOOINBIINN IPUTOK 3aKa30B. S TakKe 3aMETHII, 9TO TIOPSIIKA TPETH BPEMEHH, 3aTPavMBaeMOro Ha BBHITIOJTHEHUE
3aKasa, IPUXOAMUTCS Ha CUNTBIBAHUE U MPOYHE IPOBEPKH, a HE HAa IPOU3BOJCTBEHHBIE oOMepanuu. S gymaro, 4YTO 37€Ch eCTh Koe-
KaKHe BO3MOYXHOCTH JIJIs 3HAYUTEIHHOTO MTOBBIIICHHUS TPYa BO BCEM HaIlleM ITPOU3BOJICTBEY.

Bompocsr:

1. Cornacusl i1 BB ¢ COTPYAHUKOM B TOM, YTO TIPOU3BOJUTEIBHOCTD TPY/Ia SBISICTCS HAUOOJIee BAKHBIM ITOKa3aTelIeM

3¢ pexTHBHOCTH POU3BOACTBA NMPH U3TOTOBIEHUH YekoB? Eciii HET, TO, Kakue MoKa3aTesn Bbl CYUTaeTe Hanboiee BaKHbIMU?
[Touemy?

2. Ha3oBwuTe 3Tansl ONepaioHHOTO YIIPaBICHNS U IIAHWPOBAHUS, UCTIOIB3YEMOT0 Ha JAHHOM HPEANPHATHH.

3. [Ipoananm3upyiTe, KaKUEe ITAIBI YIIPABICHHS U IUIAHUPOBAHUS OBLIH YITYIIECHBI M K KAKIM OITUOKAaM 3TO MPHUBEIO?

4. [Nouemy, o BameMy MHEHHIO, Ha 3aBOJIE HECKOJIBKO 0oJIbIIe pabounx, 9eM HyKHO, BO BCE IHH HEJEINH, 32 UCKITIOUYCHHEM
JIBYX CaMbIX HaIpsoKeHHBIX? [loueMy CYMTHIBAHUIO M JPYTUM MPOBEPKAM YACISIETCS TaK MHOTO BpeMeHH?

5. Kakoa Obna Barmra peaknus Ha 3asBieHre COTpyAHHKA O BO3SMOXXHOM ITOBBIIIEHUH TPON3BOAUTENFHOCTH TpyAa?

Ne5. Opranusaiust MapKETHHTOBOM ICATSIFHOCTH B TOPTOBOM IPEANIPHATHY (YHUBEPMAT)

Opraan3anus ciyKObl MApKETHHTa Ha MIPEIIPUSTHH

MapkeTHHT Ha JaHHBIH MOMEHT MIPHU3HASTCSI OJTHOW U3 HanOoJiee BXKHBIX (PYHKIUH MPEIIPUATHS KaK B TOPTOBJIE, TaK U B IIOO0H
IpyToi (hopMe IpePUHUMATENBCKOM AesITeIbHOCTH, TIOCKOIBKY MapKETHHT CBSA3aH C TOHNMAaHUEM H BEISIBICHHEM 3aIIPOCOB
MOKYyIaTeseH, a TaK)Ke OPUCHTAINEeH pecypcoB (PMPMBI Ha YAOBIETBOPEHHE ATHX 3aIPOCOB.

s Toro, uTo65! 3(h(HEKTUBHO BBITOIHATH MAPKETUHTOBBIE (DYHKIINH, pa3pabaThIBaTh M BOILUIONIATH B KU3Hb MapKETHHTOBBIE
CTpATETHH, a TAKXKE KOHTPOIUPOBATH dPPEKTHBHOCTH MAPKETHHIOBOH JesTenbHOCTH DUPMBI, Ha TIPEATIPUATHH OJDKHA OBITh
co3zaHa ciry)x0a MapKeTHHTa, MHTETPUPOBAHHAS B CHCTEMY YIIPaBICHHUEM MPenpusiTueM. PaccMoTpiM co3manue
MapKETHHI'OBOMH CITyKOBI, €€ BO3MOKHbIE CTPYKTYPBI 1 BHINOJIHAEMble (PyHKIIMK TOProBOTO NpennpusTus. B keiice OyayT
TIPYUBEICHBI TPUMEPHI OPTaHU3ANH MaPKETHHTOBOM CITY>KOBI B IPYTHX TOPTOBBIX MPEAPHUATHIX.

B nepByto ouepenp OyeT pacCMOTPEH OIBIT OCHOBHBIX KOHKYPEHTOB YHHBepMara — TOproBeix npeanpusituii ['YM n LIYM;
KpOMeE TOT0, BaXKHBIM JUIsl Y HUBEpMara OnbITOM HECOMHEHHO SIBJISIETCSI KPaTKOE MCCIEOBAHUE Psiia HEAABHO OTKPBIBIIMXCS
TOPTOBBIX MPEINPUATHH, TAK KaK €IIe 0 MOMEHTa CBOETO OTKPBITHS OHH HUCTIONB3YIOT HHCTPYMEHTHI MAapKETHHTA W Ha TaHHBIHA
MOMEHT SIBJISTFOTCSI TOPTOBBIMH MPEIMPUATUIMEI HOBOTO MOKOJICHHS. Hamydmmm npuMepoM npeanpusTHii Mo JOOHOTO THIIA
SIBJISIETCS] KPYITHEHIITUI TOPTOBBIM KOMIUIEKC, CIICIUATIM3UPYIOIINNACS Ha HETIPOAOBOJIBLCTBEHHBIX ToBapax, — TK «MockBay,
pacrosyoKeHHbIH B paiione JIto01rHO. DTH JaHHBIE TO3BOJISAT HECKOJIBKO HHAYE OLIEHUTh TEOPETHYECKOE U3JI0KEHNE
OpTaHU3AINH CITy>KOBI MAPKETHHTA W, FCIIONB3YsI OMBIT KOHKYPEHTOB, CIeaTh KOHKPETHBIE BBIBOJIBL.

Bo3MoxHBIC OpraHU3aIMOHHBIC CTPYKTYPBI YIPABICHUS CIYKObI MAPKETUHTA HA IPEATPUITHA

Opraan3anoHHas CTPYKTYPA CIYKOBI MapKETHHTA Ha MIDEATPUATHA MOXKET OBITh OIIPeIeIeHa KaKk KOHCTPVKIINS OPTaHW3aIlHH.



Ha OCHOBE KOTOPOH OCYIIECTBIISICTCS YIIPaBJICHUE MApPKETHHIOM, HHBIMH CJIIOBAMH, 3TO COBOKYITHOCTB CIIy’K0, OT/EJOB,
MOApa3/IeJICHNH, B COCTaB KOTOPBIX BXOJAT PAOOTHUKH, 3aHUMAFOIIUECS TOW MM MHOH MapKETHHIOBOH AEATEIHHOCTBIO.
CrpykTypa oT[eN1a IOPOi UMeeT pelarollee 3HaueHUe AJIs yCIENHON pealn3aliy KOHIEUN MapKeTUHra. J{ns
OPTaHHU3aLIOHHON CTPYKTYPBI CIIyKOBbI MAPKETHHTA HE CYIIECTBYET YHUBEPCAIbHON cXeMbl. OTAENBI MOTYT OBITH CO34aHBI HA
pa3HBIX OCHOBaX.

Kaxnoe npennpusarie co3aaeT OTAelI MapKETHHTa C TAKMM PacueToM, 9TOOBI OH HAWTY4YIINM 00pa3oM CIiocoOCTBOBAI
JOCTHKEHHIO MapKETHHTOBBIX IieJel (BBISBICHHE HEYJOBIETBOPEHHOTO CIpOCa MTOKyMaTelel, reorpaduieckoe pacumpeHue
PBIHKOB, N3BICKaHUE HOBBIX CETMEHTOB PBIHKA, YBEIIMUCHHUE IPUOBLIH U T.1.).

BwMmecre ¢ TeM MapKETHHIOBBIE CTPYKTYPBI B 3HAUUTEIILHOM CTENICHU 3aBUCST OT pa3Mepa pecypcoB MPEAIPUSITHS, CHEIUPHKH
BBIITyCKa€MOM MPOAYKIUH U PBIHKOB, Ha KOTOPBIX OHU PEAIU3YIOTCA, OT CIOKHUBILEHCS CTPYKTYPBI YIIPABICHUS PEATIPUATHEM.
HecmoTpst Ha o4eHb 0OJIBILIOE YKCIIO BAPUAHTOB, pealibHOE 00bEANHEHNE MApKETHHTOBOI JIEITEIbHOCTH MPEAIPUATHH Jalie
BCETO OCYLIECTBILIETCS MO (DYHKIHSM I IO TOBAPAM.

Heo0x0aumMo 0TMETHTB, YTO OCHOBHBIE KOHKYpeHThl YHuBepMara (I'VYM, IIYM) yxe co3naiu coOCTBEHHbIE MAPKETUHIOBBIC
otnenbl (oHU ObUTH co3aanbl B cepenue 1990-x). B TK «MockBay MapKkeTHHTOBBIC HCCIICTOBAaHUS OBUIH MTPOBEICHBI €IIe 10
MOMEHTa OTKPBITHS MarasuHa. 9710 nmo3somio TK M3HauabHO ONpeiesuTh CBOIO 1IENIEBYIO IPYIITY U IIOCTPOUTH THOKYIO
IICHOBYIO M aCCOPTUMEHTHYIO MOIUTHKY. Kpome Toro, 6puti c(hopMHpOBaHEI UMUK U HHTEPBEP (KaK BHYTPEHHUH, TaK U
BHEILIHUI) Mara3uHa. [ 1aBHyI0 poiib B ()OPMUPOBAHUM UMUK U M3BECTHOCTH MPEAIIPUSTHS ChIrpajia MOIHAsI pEeKIaMHast
KaMITaHWsA, B KOTOPOH OBII CAENaH aKIEHT Ha INUPOKHUI aCCOPTUMEHT, HEBBICOKHE IIEHBI M CHMBOJIMYHOE Ha3BaHUE «MOCKBay.
Be3ycnoBHO apeHaaTopkI IUIONIa/el BHECYT HEKOTOPBIE H3MEHEHUsI B M3HAYaIbHO COPMUPOBAHHYIO [TPOrPaMMy, HO 3TO HE
IpUBEJET K HEOOXOIMMOCTH INI00ATbHON U JOporocToseil peopMbl IpeanpHsTHS.

Kaxnoe npeanpusitie GopMUpPYET OpraHM3aLHOHHYO CITy>KObI MApKETHHTA 110 CBOEMY YCMOTPEHHIO U, KaK NPaBHIIO,
BUJIOM3MEHSIET €€ B IIpoLecce CBOETO pa3BuTHsA. OpraHu3allMOHHAs CTPYKTYpa CIIyKObl MApKETHHTa MOXKET UMETh OJHY U3
CIEIYIOUINX OPUEHTALNN:

1) mo pyHKIHAM;

3) mo ToBapawm;

4) o pbeIHKaM U HOKYyIaTeNsIM;

5) MaTpUYHYIO OpPraHU3aIHIo.

KoMruiekT 3amanuii 111 CaMOCTOSITEIbHOM pabOThl 00YYAIOIIMXCSI

3aZ[aHI/IeZ OTBeTHTh CAMOCTOSITSIHLHO HA BOIPOCHI U COCTAaBUTh KOHCIICKT OTBETOB Ha BOIIPOCHI C UCIIOJIB30BAHNUECM JIMTCPATYPHBIX
HCTOYHUKOB

Paznen 1. IlonsTHE, METOIBI 1 3TAIIBI OPTAHU3AIIMOHHOTO MPOEKTUPOBAHUS

Tema 1. Llenu u 3agaun OpraHU3aIIOHHOTO TIPOSKTHPOBAHHSI.

1. IlepeuncnuTe OCHOBHBIEC 3a1a4H OPTaHU3AI[MOHHOTO MPOEKTHPOBAHMS, BBIJICIUTE IMIABHYIO U3 HUX

2. OObsICHUTE B YEM CYTb TPeX NMPHU3HAKOB 3(P(HEKTUBHOM OpPraHU3alMOHHON CTPYKTYPBI YIIPABICHHS

3. Komy npuHaaiexuT 3HaMeHNTHIH Te3uc « CTPyKTypa CIIedyeT 3a cTpaTerueii»; oObsICHUTE, YTO OH O3HA4YaeT

4. Ilepeuncnanre OCHOBHBIE BUABI OPTaHU3ALMOHHO YIIPABIEHUYECKNX TEXHOJIOTHH U MOAyMalTe, Kakas N3 HUX HalleleHa
Ha MEHEKMEHT

5. O0OBsicHHTE, TOYEMY OpraHU3allMOHHAS CTPYKTYypa SBISCTCS ITIaBHBIM MHCTPYMEHTOM YTIPaBICHHUS OpraHU3aIiei u
YTO OHA PETIIAMEHTHPYET

6. Packpoiite comep:kanue ciIeyronmx NoHITHH « CTpaTernuecKie MpearnodYTeHIs KOMIaHUNY, « Y IpaBiIeHYecKas
NpeANPUHUMATENbCKas peakus», «[ OpU30HT MITaHUPOBAHUS

7. O0BsicHHTE, B YeM Pa3HMIIA IBYX THIIOB YIPABICHUS OPTaHM3AINAIMHI — OIOPOKPATHUECKOTO U OPTaHIMYECKOTO

8. JlaiiTe OTBET Ha BONIPOC — B YEM IVIaBHas IpoOsieMa MeHekMeHTa Hayana X X Beka

9. Haueptute 0000MIEHHYIO CXEMY MPOEKTHPOBAHUS CTPYKTYPHI YIIPABICHHUSI B COBPEMEHHBIX YCIOBHSIX

Tema 2. Meroauyeckue OCHOBBI OPTPAa3BUTHS M OPTTIPOCKTUPOBAHMS CHCTEM YIIPABICHHS.

1. OObsicHHTE B UeM crieluprKka MOAEIHU )KU3HEHHOTO ITMKIa opranu3anuu M. Aauosuca.

2. B uem cyTh COBpEMEHHBIX ITPEACTABICHUI O )U3HCHHOM IMKJIe OpTraHu3aIin?

3. JlaiiTe xapakTepuCTHKy Teopuu (a30BbIX TpaHCchHopmanmii On3Heca.

Tema 3. MeTo/pI HCCNIEIOBAaHMS M aHAIM3a CHCTEM YIpaBlieHHsl. MeTO/ bl IPOSKTUPOBAHMUS CUCTEM YIIPABIICHUSL.

1. Packpoiite cogeprxkanust moHATHS « OpraHU3allnOHHO-YIPABICHIECKAN aHAIH3Y.

2. OObsicHHUTE, HA KaKHe JIEMEHTHI pa30MBaeTCsl CUCTEMa YIIPABICHHS B LIEJSIX aHAJIHM3a U YTO CITY>KUT HCTOYHUKAMH
MH(OPMALIUK [IPU €rO BHIMOTHEHUH.

3. Ilpoananusupyiite, Ha KaKHe COCTABISIONINE PACIIaIaeTCsl CO3/1aHNE CTPATErMH M OPTaHHU3aINH, M KaKhe TpeOoBaHMs
YYUTBIBAIOTCS TP (HOPMYITUPOBKE €€ MUCCHH.

4. Beienure OCHOBHBIE MPAaBMIIA IIPOBEPKHU MOJHOTHI X BHYTPEHHEH HENIPOTUBOPEYMBOCTH «JIEpeBa LENICH».

5. Omummre, B KaKOH MOCIIE0BAaTEIbHOCTH aHATH3UPYETCS] OPTraHM3aLMOHHAS CTPYKTypa YIPaBICHUS, U KAKIMHU
METOJAMHU.

6. IlepeuncnuTe KOIMIECTBEHHBIC XapaKTEPUCTHKN OPTaHU3ANNOHHBIX CTPYKTYP YHIPaBICHHUS.

7. Yo Takoe 3KOHOMUYHOCTb yNpaBleHHs?

Tema 4. Dtansl OpraHU3aIOHHOTO MPOSKTUPOBAHUSI.

1. OObsicHUTE HAa3HAYEHUE OPTAaHUTPAMMBI M IEPEUUCITUTE UCIIOJIb3YEMBIE [UISl €€ COCTABJICHHSI METOIbI.

2. Hackomnpko mosie3Ha B paboTe MaTpuIla pactpeeieHuss OTBETCTBEHHOCTH?

3. B yeM OCHOBHasI CJIOHOCTB ITPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp YIpaBieHUs?

4. OOBSCHUTE U NIPUBEANTE TIPUMEPHI, KAKOH M3 METOJIOB MTPOCKTHPOBAHMSI CAMBIN THOKUH.

5. TlosicHuTe, 4eM OTIMYAETCs ICKM3HBIN IMPOEKT OT paboYero ¥ KaKOBbI ATAIIbl pealM3alliy OCIIEIHETO.

6. JlaiiTe KpaTKyro XapaKTEpUCTUKY UCXOIHBIX BHEIIHHUX (PaKTOPOB, ONPEACIAIOMNX 331a41 OPTraHU3alMOHHOTO



MPOCKTHPOBAHUSI.
7. Brirodaet i cxema paboThI 10 CO3JIaHUI0 OPTaHU3AIMOHHOTO MMPOEKTa Pa3BUTHS KOMIIAHUH OIEHKY 3P deKTuBHOCTH?
8. IocTpoiite Mo MaTepuaiaM JICKIUH OJIOK-CXEMY alroputMa (opMUPOBaHKS HOBOM OpraHU3allMOHHON CTPYKTYPHL.
Paznen 2. IIpoexTupoBaHre OPraHU3AIMOHHBIX CTPYKTYP M OlleHKa 3P HEKTUBHOCTH

Tema 5. [IpoeKTUpOBaHUE OPraHU3AIMOHHBIX CTPYKTYD.

1. Onumwure GyHKIHOHANBHBIC U IIPOLIECCHBIE YIIPABIICHIE, OOBSICHUTE UX OTIIHYHSL.

2. Kakue CyIecTBYIOT OTpaHUYCHHS TPH MOCTPOCHUN OPTaHU3AIIMOHHBIX CTPYKTYP M KaK UX MPEOI0JICBAIOT?

3. O0BsCHATE CYIIHOCTh MEXaHUCTHYECKUX U OPTaHHMYECKIX CTPYKTYP YIIPABICHHUS.

4. Chopmupyiite 001aCTH TPUMEHEHUS TUBU3NOHAIBHBIX CTPYKTYP.

5. B xakom mopsiake hopMupyeTcst IpoeKTHas CTPYKTypa YIpaBICHUS?

6. BhIsiBHTE HEJIOCTATKH, OTPaHHYUBAIOIINEC TIPUMCHCHUS MATPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS.

Tewma 6. [manupoBaHUEe ¥ OpPTaHU3aNNS TPOSKTHBIX PaboT.

1.IlepeuricianTe OCHOBHBIC OHATHS KOMMYHUKAIHNA

2. O0BscHHUTE CYIIHOCTh quarpammsl LlleHHOHA M YHUBepa.

3.0OmuUmuTe OCHOBHBIC BH/IBI KOMMYHHKAIIMOHHBIX CETEH

4. Kak CHIKAIOT 3arpy»KeHHOCTh ceTei KOMMYHHUKAIUU? OOBsICHUTE, KaKOH IyTh HAanOOJiee MPOTPECCUBHBIN U MTOYEMY .
5.CpaBHHUTE IJIOCKUE U BBICOKUE CTPYKTYPHI U OOBSCHHUTE, B YEM CYTh BOZHHKAOIICH JHIICMMEI.

Tema 7. IIpoekTHpOBaHKE MMOJCUCTEM YIIPABICHUSI.

1. Ha3oBuTe XapakTepHble HETOCTATKH OPraHU3AlMOHHBIX CTPYKTYP YIPaBIE€HUS OOJBIIMHCTBA POCCUUCKUX MIPEIIPUATHH U
00BSICHATE, TOYEMY OHH BO3HUKIIH.

2. [Noxymaiite, kKakue U3 MPUHLUIIOB, KOTOPBIM JOJDKHA OTBEYATh COBPEMEHHAs OpraHU3allMOHHAs CTPYKTypa yIpaBJIeHuUS,
MPaKTUICCKH HEBBITIOHUMEI U TI09eMy?

3. OOBsICHHTE, YTO JISKUT B OCHOBE Mepexo/ja K HOBOH MOJIEIIN yIIPaBICHUSL.

4. KakoBBI OTIMYUTETIHHBIC IPH3HAKA TOPH30HTAIHHBIX KOPIIOPAIHA, KaK OHU C(HOPMUPOBAITUCH?

5. Kakue ypoBHU BUPTYaJbHBIX OpraHU3aIMii Bbl MOKETE Ha3BaTh, OOBSCHUTE UX CYIIHOCTb.

Tema 8. IIpoexTupoBaHue yIpaBIeHUs IEPCOHAIOM.

Pacuer moTpebHOCTH B yIpaBIeHYECKOM epcoHae. Pa3paboTka MmpoeKkTa CHCTEMBI ITOI00pa YIPaBISHIECKOTO IEPCOHAA.
dopMupoBaHHE CUCTEMBI TECTOB ONPEJENICHNs] YPOBHS PO eCCHOHAIBHOM NOATOTOBKU. Pa3paboTka NPOEKTOB pacCTaHOBKH
KaJpoB.

KoMIIeKT TeCTOBBIX 33]13HI/II>1

1. BepHo 111 yTBEepKICHHE, YTO COUUATBHBIC OPTaHU3alUN MOTYT OBITh CO3J[aHBI TOJBKO UCKYCCTBEHHBIM ITyTEM, TO €CTh
CO3/IaHBI JIOJIbMU T10 OTIPEEICHHOMY ILIaHy?

a) Jla

6) Her

2. Kakas u3 ocoOeHHOCTE! COMaTbHBIX OPTaHU3AIIH SBISCTCS BaKHEHIIISH?

a) HUINYME eINHOTO IIEHTPAa yIIPaBICHUS

0) uepapxmdeckas CTpyKTypa

B) HaJIMYHE OPraHU3AI[HOHHON KYJIBTYPBI

T') OpUCHTAIHS Ha OTpeeIICHHBIC CONUAIEHBIC TOTPEOHOCTH

3. T'naBHas 3amaya nMpoueccoB GpyHKIMOHUPOBAHHS OPraHU3alMu:

a) CO3IaHUE YCIOBHHU IS CAMOCOXPAHEHUS OpraHu3allul

0) mocTrKEeHHe OpraHu3aIuel enei, pajan KOTOPhIX OHA CO3/aBallach

B) YCKOpEHHE COIUABHBIX MPOIECCOB, MPOTEKAOIINX BHYTPH OpPTaHU3AIHH

r) obecrieyeHne 10X0/1a Al WICHOB OPraHU3aIiH

4. [IpeoOpa3oBaHUs OPraHU3ANUU H €€ OTIICIBHBIX 3JICMEHTOB B COOTBETCTBHH C H3MEHCHISIMU TPEOOBAHMIA BHEITHEH 1
BHYTpPEHHEH cpeji — 3a/1a4a, KOTopasi peraercst B mpolecce:

a) QyHKIIMOHUPOBAHUS OpraHU3aIHN

0) pa3BUTHS OpraHU3AIUN

B) CO3IaHUS OpPTraHU3aIHU

5. HOTepﬂ IPEANPHUHUMATEIIEM IIPAMOTO KOHTPOJIA ACATCIBHOCTH CBOUX MMOJYUHCHHBIX ITPUBOJIUT K KPU3UCY, KOTOpBIﬁ JI.
I'peiinep Ha3bIBaeT:

A)Kpusnucom pyKkoBOJICTBa

B)Kpuzucom aBToHOMHN

B)Kpusuc konTpomus

I')Kpusuc cunepruu

6. Ha xaxom 3Tane XH3HEHHOTO IUKJIa OPTaHU3aIIH NOABIAETCA ciucTeMa (popManbHBIX KOMMYHHKAINH, CHCTEMA TTOOLIPEHHS U
HaKa3aHU U CHCTEMa KOHTPOJIS?

A) Ha cTaguu pocTa Yepe3 KpeaTUBHOCTD

B) Ha cTanuu pocra yepe3 AUPEKTHBHOE PYKOBOJCTBO

B) Ha cTranuu pocra gepes AenerupoBaHue

I') Ha ctanuu pocra yepe3 KOOPIUHUPOBAHUE

7. TloBbleHHE THOKOCTH OPTraHU3AIMOHHON CTPYKTYPBI OOBIYHO COOTBETCTBYET:

A) cTanuu pocTa yepe3 KpeaTuBHOCTh

B) craguu pocra yepe3 TUPEKTUBHOE PYKOBOJICTBO

B) cragum pocTa yepe3 menerupoBaHue

I') cramuu pocTa 4epe3 KOOpIMHUPOBAHKE

) cramuu pocTa 4epe3 COTpyIHUIECTBO



8. Cranuu XU3HEHHOTO LUK OPraHU3aLUH «MJIAJEHUYECTBOY, «IAETCTBOY, KIOHOCTBY, «PACLIBET BBIICIICHBI:

A) JI. I'peitHepom

B) A. IIpuroxuneiM

B) A. bormanoBbIM

') . Anuzecom

9. «Kommanus BrajgeeT 3HAYUTENLHBIMA (PMHAHCOBBIMHU CPEJICTBAMH, KOTOPBIE PACXOLYIOTCS Ha YKPETIIICHHE CYIIECTBYIONMEH
CHCTEMBI KOHTPOJISI U 00yCTpOicTBO COOCTBEHHOM nestenbHOCTH. [TosiBistoTest HernacHble (JopMabHbIE TPAaBUIIA, CBSI3aHHBIC B
HEPBYIO 0YEPEb CO CTIIIEM OJICKABI M TPOYNMH TPAIUIHAMHE, KOTOPbIE HE UMEIOT MPAKTHYECKH HUKAKOTO PAI[OHAIBHOTO
000CHOBaHUS, a CYIIECTBYIOT IIPOCTO B CHIIYy TOTO, YTO OHU €CTh» - TAKHE OCOOEHHOCTH NpHOOpeTaeT KOMIIaHHs Ha dTare
’KAU3HEHHOTO IIUKJIa, KoTopbiit Y. Anusec Ha3Bai:

A) Crabunuzanus

b) Apuctokpatusm

B) Pannsis 6ropokparust

I") [To3auss OropokpaTHst

10. Teopueii pa3oBbix Tpancopmaruii 6usneca» (TDOTH) Beinenser Takue Ga3sl Pa3BUTUS CUCTEMbI YIIPABICHUS
OopraHu3aluei:

A) 1eTCcTBO, IOHOCTB, PacliBET, 3PENOCTb, CMEPTh.

B) co3manue, pocT, 3penocTs, TMKBAAALMS

B) ynpaenenue 6uzHec-uzeeii, ynpasieHue GpyHKIHUIMH, YIPaBJIeHAE TPOLIECCAMU, YIIPABICHHE CETSIMH, YIIPaBICHUE
HeMaTepHAIbHBIMH aKTHBAMH

11. Yro mpencrapisier coOoii MPOU3BOACTBEHHASI CTPYKTYpa OpraHu3aIium?

A) cocTaB ¥ B3aUMOCBSI3H BCEX 3JIEMEHTOB OpPTaHNU3aIN

B) coctaB 1 B3auMOCBSA3M NPOU3BOICTBEHHBIX MOIpa3/ieieHUI OpraHu3aluu

B) cocraB n B3aMOCBSI3M MOApA3AeICHUH aNmapaTa yrpaBiIeHHs OpraHu3aIien

12. CtpyKTypHbIe OApa3IelieHUs], OTJEIbHBIC CIIEIMAINCTHI, BHIIOIHSIOIUE COOTBETCTBYIOINE QyHKIIUH — 3TO:

A) 3BEHbSI yIIpaBIECHUS

B) crynenn ynpasnenns

B) ypoBHU ynpaBneHus

13. I'maBHBIME OCOOCHHOCTSIMU CTPYKTYPBI KaKOTO THIIA YIIPABICHHS SIBJISIOTCSA PAIMOHATBHOCTD, OTBETCTBEHHOCTH,
HepapXUUHOCTH?

A) OpraHudueckoro TUIa

b) Uepapxuueckoro tuma

B) BropokpaTtudeckoro trma

14.  Jlnst Kkakoro THIa CTPYKTYPHI YIPaBISHUS XapaKTePHO NPUHATHE PELICHHUI Ha OCHOBE 00CYXIeHUs, NpeodiiaiaeT J0BepHe,
a He BJIACTh, yOeXKAeHNe, a He TIpHKa3?

A) Opranudeckoro Tumna

B) Uepapxmdeckoro Tuma

B) BropokpaTtudeckoro tumna

15. Kakast opraHn3aiioHHast CTpyKTypa Hambolee menecoodpasHa (1o MHEHHUIO 3. PyMsHIIEBOI) Ha cTagnu 3peraocTu?

A) ueHTpanu3oBaHHas (GYHKIHMOHAIbHAS CTPYKTYpa

b) nenrpanuzoBaHHas IMHEHHAS CTPYKTypa

B) neuenrpanu3oBaHHas AUBU3MOHAIBHAS CTPYKTYpa

I') neuenTpan3oBaHHas IUHEIHHAS CTPYKTypa

16. B Mopenn Kakoro THIa OpraHM3AIMS MPEICTABIACTCA KaK HHCTPYMEHT yIPaBJICHHS, @ YEIOBEK — KaK «BHHTHK» OOJIBIIOr0
MexaHu3Mma?

A) B MEXaHUCTHYECKOH MOIEIH

B) B oprannyeckoii mozgenu

B) B marepHanucTckoi Moaenu

I') B KOHBEHLIHOHHON MOJIEIH

17. Cucrema «cliep ek u IPOTHBOBECOBY - TAK METAQOPHIECKH MOKHO 0XapaKTEePHU30BaTh:

A) opraHu4ecKyro MOJIeIb

b) momuTHdueckyo Moaens

B) matepHanucTckyro MoJenb

I') KOHBEHITMOHHYIO MOJIEINH

18. I'pynmna, o0beqMHeHHAs! OTHOLIEHUSIMU «POJICTBA» - TaK IPEJCTABIISETCS] OpraHNu3alus:

A) B KOHGJIMKTHO-UTPOBOI MO/IeH

B) B oprannyeckoii mogenu

B) B maTepHamUCTCKOM MOICTH

I') B KOHBEHLIHOHHON MOJIEIH

19. Opranusanus paccMaTpUBaeTCs KaK MPOAYKT BIOXHOBEHHSI PyKOBOJIUTEINS, 00BEIHHSIOMNI B ce0e YePThl PA3INIHBIX
KOHLIEMIHH U MOAXO0J0B

A) B KOH(QUINKTHO-UTPOBOW MOJEIN

b) B opranmueckoit moaenu

B) B marepHanucTckoi Mosenu

I") B KOHBEHIIMOHHOW MOJIETH

20. IIpexncraBnenue o0 opraHu3alUK KaK O «KHBOHW CHCTEME» XapaKTEPHO VIS

A) opraHMYECKON MOAETH

B) KOH(QIUKTHO-UTPOBOI MOJIETH



B) matepnanucrckoii Mogenu

I") KOHBEeHIIMOHHOW MOIEITH

21. Kakoii u3 moJIX00B K pa3BUTHIO OPTaHU3aLUN PACCMAaTPUBAET €€ KaK «COLMAJIbHBIA OpraHu3m»?

A) I'yMaHUTAPHBINA MTOXOT

b) UmxenepHslil moaxon

B) DMmmmpudeckuii moaxon

22. Kakoii u3 moJIx0JI0B K pa3BUTHIO OPTaHU3ALNNA pacCMaTPUBAET OPraHU3alMIO0 KaK CUCTEMY U B KaueCTBE METOJ0JIOTUYECKOM
0a3bl UCITOJIB3YET TCOPHIO CHCTEM, CUICTEMOTEXHHKY, CACTEMHBIN aHaIN3, KHOCPHETUKY ?

A) I'ymaHuTapHBIHI OIX0A

b) NmxeHepHBIH MOaX0.1

B) Omnupuueckuit noaxon

23. Kakoii 13 I0J1X0/I0B K pa3BUTHIO OpTraHU3aIlui OPUCHTHPYETCS Ha PACIIPOCTPAHCHHUE OTPACIICBOTO WM (YYHKIIMOHAEHOTO
onbITa?

A) I'yMaHUTAPHBIN MTOIXOT

b) UmxenepHslil moaxon

B) DMmmmpudeckuii moaxon

24. K kakoMy KJaccy MOJIXOJ0B K PA3BUTHIO OpTaHU3AIUHU IPUHAIICKUT OPTaHU3AUOHHOE MPOSKTUPOBAHUE?

A) I'yMaHUTAPHBIH MTOIXOT

b) UnxenepHslil moaxon

B) Omnmpudeckuit mogxon

Tembl NHCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBble paGoThI U JP.)

[TepeueHb IPUMEPHBIX TEM KYPCOBBIX padoT

. AHanu3 u GpopMHpOBaHKE OPraHU3aLMOHHBIX CTPYKTYp OaHKa

. AHanm3 ¥ (popMHUPOBaHNE OPTAHM3ANNOHHBIX CTPYKTYP YIPABJICHHS B MyHHUIMIIAIBHBIX OpPTraHU3alnsaX

. AHanu3 u GpopMHUpOBaHKE OPraHU3aLMOHHBIX CTPYKTYP YIPABJICHHS B CEJIbCKOX03HCTBEHHBIX OPraHU3aIUsIX

. OpranuzanoHHoe npoekTupoBanue Ha npeanpuatun AITK

. [IpeanpoextHoe 00ceq0BaHUE IpeAnpusITHs (1iexa, CITyKOBbI).

. IIpoekT neHOBOH cTpaTerny Ha MPeIIPUSITHH

. [IpoexTHpoBaHne OpraHU3aMOHHBIX KOH(PINKTOB

. IIpoekTrpoBaHye MPOU3BOACTBEHHON CTPYKTYPBI IPEINpHUsTHS (IeXa).

. IlpoekTupoBaHKe MPOU3BOJICTBEHHBIX MPOLIECCOB.

. IIpoexkTrpoBaHue cucTeMbl KOMIUIEKCHONH aBTOMAaTH3AIMS YIIPABICHHUS NPEAIPUSITHEM.

. IlpoektipoBaHue cUCTEMbI KOHCTPYKTOPCKOW TIOATOTOBKH ITPOU3BO/ICTBA.

. IlpoekTrpoBaHue cucTeMbl MaTEpHATBHO-TEXHIIECKOTO CHAOKEHUS PEANIPUATHS (TTOpa3aeIeHIs).

. [IpoexTHpoBaHne CUCTEMBI OIIEPATUBHO-IIIIAHOBON PaOOTHI.

. IIpoexkTrpoBaHue cucTeMsbl MIIAHUPOBAHMS ACCOPTUMEHTA U TOBAPHOM MOJIMTHKH TIPEIPHSATHSL.

. IIpoekTupoBaHKe cUCTEMBI MTOJTOTOBKH U OCBOEHUS IPOM3BOACTBA HOBBIX U3/ICIIHH.

. IlpoekTrpoBanue cucTeMBbI IPOABUKEHHS MPOYKIIUH Ha PHIHOK.

. IlpoekTupoBaHKe CUCTEMBbI CEPBUCA MPOYKIUH HPEIPUSITHS.

. IlpoekTrpoBaHue cucTeMbl TEXHUYECKOTO KOHTPOJISI KauyecTBa MPOITYKINH.

. IlpoekTipoBaHKe CUCTEMbI TOBAPOABUIKEHHS M COBITA MPOAYKIIMHU MPEITIPHSTHS.

. IlpoekTrpoBaHKe cucTeMsbl yIpaBleHUs 3aTpaTaMu.

. IlpoekTupoBaHe CUCTEMBI YIIPABIICHUS IPESIIPHITHEM.

. [IpoekTrpoBanue cucTeMsl yIpaBlieHHs! pUHAHCAMH (JJOXOAaMH).

. [IpoexTrpoBaH¥e CUCTEMBI YIPABICHISI IIEXOM (CITyKO0H).

. IlpoektrpoBaHue cucTeMsl IEHOOOPa30BaHMUSI.

. [IpoexTrpoBanue ciy)ObI MapKETHHTA.

. Pa3zpaboTka nH(MOPMAIIIOHHONW MOJENHN M CXEMBI JOKyMEHTO000pOoTa MPEANpHATHS (11eXa, CITy>KObI).

. Pa3zpaboTka KOMIUIEKCHOTO OPraHU3al[HOHHOTO TIPOEKTA HPEANPHUSITHSI.

. Pa3paboTka KOMIUIEKCHOTO OPraHU3aIIMOHHOTO NPOEKTa I1eXa (3ar0TOBUTEIEHOT0, MEXaHUYECKOT0, COOPHOTO).
. PazpaboTka MeToaMKY MPeaIPOEKTHOTO 00CIEIOBAHIS MPEIIPUATHS (1[eXa, CITy>KOBI).

30. Pa3zpaboTka MOzaeN NPOU3BOJACTBEHHON M OPraHU3a[IOHHOW CHCTEMBI IPEeIpHUTHS (1eXa, Y4acTKa).

31. Pa3zpaboTka OpraHu3aliMOHHOTO MTPOEKTAa HHCTPYMEHTAIBHOTO [I€Xa U CUCTEMbI HHCTPYMEHTAJIBHOTO 00eCIIeYEeHNSL.
32. Pa3paboTKka OpraHU3aOHHOTO MMPOEKTa OTAea HH)OPMAIIMOHHBIX TEXHOJIOTHH (JIF0OOTO IPYroro oTAesa)
33. Pa3paboTka OpraHM3allMOHHOTO ITPOEKTA CUCTEMBI OIIEPATUBHOTO YIPABJICHHS IPOU3BOJICTBOM.

34. Pa3paboTKa OpraHU3aIOHHOTO ITPOEKTa CUCTEMBI YIIPABICHHS KAY€CTBOM M KOHKYPEHTOCIIOCOOHOCTRIO TTPOIYKITHH.
35. Pa3paboTka OpraHn3aliMOHHOTO ITPOEKTA CUCTEMBI YIIPaBJICHNUS! MaTCPHAIbHBIMH ITOTOKAMH.

36. Pa3paboTka OpraHM3aliOHHOTO MTPOEKTa TPAHCIIOPTHO-CKIIAICKON CUCTEMBI IPEANPUATHS (TIexa).

37. Pa3paboTka IpoeKTa MO YUETy OIUIaThl yCIyT, padoT, NPOILYKLUH

38. Pa3zpaboTka pemeHuit 1Mo yrnopsI0ueHUI0 CUCTEMBI YIIPaBICHHS CITYKOBI SKCIUTyaTanuy (Tu00 Ipyro CirykObl) Ha
HpeANPUSTHI

39. Ponp KOpHOPAaTHBHOM KyJIbTYPbI B JOCTI)KCHHN CTPATETMUECKUX 33124 KOMIIAaHUU
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40. Ponb opraHu3aliioOHHOMN KyJIbTYpPbI HAa IPEATIPUATUI

41. CoBepiuieHCTBOBaHUE HH(DOPMAIIMOHHOMW CTPYKTYPBI

42. CoBepILICHCTBOBaHNE OPraHU3aLMOHHOM CTPYKTYPBI yIpaBieHus GupMoin
43. Ynyumenne JOKyMEHTAI[HOHHON KyJIbTypbl OpPraHU3alnuu

44. D hexTHBHOCTh OPraHU3aMOHHBIX N3MEHEHHH Ha TIPEeIIPUSITUH

MeToaunyeckue MaTepuaJibl, ONpeesiIoLue NPole ypPhbl OLCHUBAHUS 3HAHUMH, YMeHHUH, HABBIKOB H (MJIM) ONbITA
JesITeJIbHOCTH, XapaKTepPU3YIOINMX 3TaNbl GOPMUPOBaHUS KOMIIETEHIUI B IpoLecce 0CBOeHHs 00pa30BaTe1bHOMI
NPOrpaMMbl

KpI/ITepI/II/I OIICHKH K 3K3aMCHY

OueHka «oTauuHO» (86-100 GaymioB) craButcst o0y4aronieMycsi, 0OHapy KHUBIIEMY CUCTEMAaTHYECKHE U ITyOOKHe 3HaHUS Y4eOHO
-TIIPOrPaMMHOTO MaTeprala, yMEeHNsI CBOOOHO BBIMOIHSTE 3a/laHMs, IPEAyCMOTPEHHbIE IPOrPaMMOH B TUIIOBOM CUTyanuH (c
OrpaHUYEHUEM BPEMEHH) U B HETUIIOBOM CUTyallMH, 3HAKOMCTBO C OCHOBHO! U JIOTIOJHUTEIBHOM TUTEpaTypo, yCBOCHUE
B3aMOCBSI3H OCHOBHBIX IIOHATHH AUCIMIUIMHBI B MX 3HAYCHUH NPHOOPETAEMON CIICIIHATBHOCTH U IIPOSIBUBIIEMY TBOPUIECKHUE
CIIOCOOHOCTH ¥ CAaMOCTOSTENILHOCTD B ITpHoOpeTeHn: 3HaHui. CTyI€HT NCUEPIBIBAIOLIMM 00pa3oM OTBETHII Ha BOTIPOCHI
JK3aMeHaIMOHHOTO Oniera. 3amava pelieHa npaBuiIbHO, CTYIEHT criocoOeH 000CHOBATH BHIOPAHHBIN CTIOCO0 W TIOSCHUTH XOJ
pelnieHus 3aJaun.

Ouenka «xoporo» (71-85 6ayutoB) craBuTcs oOydaronieMycs, 0OHapyKHBIIEMY IIOJIHOE 3HaHHE YIEOHO-TTPOTPAMMHOTO
MaTepHaa, yCIelIHOE BEINOJHEHUE 3aaHuH, IPEeIyCMOTPEHHBIX TPOrpaMMOii B TUIIOBOM CUTYyaIMH (C OrpaHUYEeHUEM
BPEMEHH), YCBOCHHE MaTEPHAIOB OCHOBHOM JINTEPATYPHI, PEKOMEH/IOBAHHOM B IIPOrpaMMe, CIIOCOOHOCTH K CAMOCTOSATEIIHHOMY
TMIOTIOJTHEHHIO ¥ OOHOBJICHHIO 3HAHUI B X0Jie AajbHeel paboThl Ha| IUTEPATypOH U B IPO(deCCHOHATILHOM AesTenbHOCTH. [1pH
OTBETE Ha BOMPOCHI AK3aMEHAIMOHHOTO OMJIeTa CTYACHTOM JOIYIICHBI HECYIIECTBCHHBIC OINOKN. 3aja4ya peleHa NpaBiiIbHO
WK ee pelleHHe COAeprKaio HeCyIECTBEHHYIO OINOKY, UCIIPABICHHYIO ITPU HaBOAIIEM BOIIPOCE 3K3aMEHaTOpa.

OmeHKa «yZOBICTBOPUTENBbHOY» (56-70 OanoB) craBUTCS 00ydaromeMycs, 0OHapyXHUBIIEMY 3HAaHHE OCHOBHOTO Y4eOHO-
MPOrpaMMHOI0 MaTepHajia B 00beMe, JOCTaTOUHOM JUIS AabHEeHIIel yuaeObl U MpecTosIeil paboThl 1o CIelUaIbHOCTH,
3HAaKOMCTBO C OCHOBHOM JIUTEPaTypoil, PEKOMEHIOBAHHON IPOTrPAMMOM, YMEHHE BBIIIOIHATD 3aJaHHs, IPENYCMOTPEHHBIE
nporpammoii. [Ipu oTBeTe Ha 3K3aMeHaIMOHHBIE BONPOCHI U ITPY BBITIOJIHEHUH 9K3aMEHAIIMOHHBIX 33/IaHUH 00ydaroIuiics
JIOIYCKaeT IMOTPEIIHOCTH, HO 001a1aeT HEOOXOANMBIMH 3HAHMSMH AJISl yCTPAHEHHUS! OMIMOOK MO PYKOBOJICTBOM IPETIO1aBaTEIs.
Pemrenue 3a1aun coaepKUT OMMOKY, HCTIPABICHHYIO IIPH HABOAAIIEM BOIIPOCE 3K3aMEHATOPA.

OneHKa «HEYJOBJIETBOPUTEIHHO» (MEHee 56 0aIoB) CTaBUTCS 00ydaroneMycs, 0OHapyXKHUBIIEMY POOEIbI B 3HAHUAX
OCHOBHOTO Y4e0HO-TIPOTPaMMHOT0 MaTepuana, JOMyCTUBIIEMY NPHHIUIHAIbHBIE OIINOKH B BBIMTOJIHEHUH IPELyCMOTPEHHBIX
MpOrpaMMOM 3a/1aHHH, ci1adble TOOYKAEHHUS K CAaMOCTOSITeIbHON paboTe HaJl PEKOMEHI0BAHHOM OCHOBHOH JINTEPATypPOH.
Or1ieHKa «HEYIOBJIETBOPUTEIHHOY CTABUTCS 00YUJaIOIIMMCS, KOTOPBIE HE MOTYT NPOJODKUTH 00yUeHHe WK IPUCTYIIUTH K
npodeccroHaNBHO IEeATeIbHOCTH 110 OKOHYaHNH aKaJIeMHUH 0€3 JIOTOIHUTENIBHBIX 3aHATHH 110 COOTBETCTBYIONIEH TUCIUILIMHE.

KpuTepnu oneHuBaHHS KOHTPOJIBHOM padoThl TEKYIEro KOHTPOJISl yCIIeBaeMOCTH o0yqaouuxcs (pekoMeH1yeMoe)

KoMIuIeKT KOHTPOJIBHBIX BOIIPOCOB JUIS IPOBEICHNST YCTHBIX OTIPOCOB

Kpurepuu oneHnBanus (YCTaHaBIMBAIOTCS pa3pabOTIMKOM CAMOCTOSITETIFHO C yUETOM HCIIOIB30BAHUS PEHTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O00YJaIOIINXCS)

IIpumMepHbIe KPUTEPUH OLIEHUBAHMSA:

— MPaBWIILHOCTD OTBETA 110 COJEP)KAHMIO 3a/1aHNs (YUUTHIBAETCS KOJIMIECTBO M XapaKTep OIHUOOK MPU OTBETE);

— TOJTHOTA ¥ [TyOnHa 0TBeTa (YYUTHIBAETCSI KOJIWYECTBO YCBOEHHBIX (DaKTOB, HOHATHH U T.I1.);

— CO3HATENBHOCTh OTBETA (YUNTHIBAETCS MOHMMAHHE M3JIaraeMoro Marepuaia);

— JIOTHKA M3JI0KEHHSI MaTepHraia (yIUTHIBAeTCS YMEHHE CTPOUTH IIeIOCTHBIH, ITOCIIeI0BATEIbHBIN pacckas, TPaMOTHO
TI0JIb30BAThCS CHENNAIBLHOM TEPMHHOJIOTHEH);

— UCTIOJIb30BAHHUE JOTIOJHUTEILHOTO MaTepUaa;

— palnMoHaIbHOCTh MCIIOJIB30BAHMUS BPEMEHH, OTBEJIEHHOTO Ha 3aJaHue (He 0100pseTcs 3aTsIHyTOCTh BBIOITHEHUS 3a1aHus,
YCTHOTO OTBETa BO BPEMEHH, C YIETOM WHANBUAYAIBFHBIX 0COOCHHOCTEH 00ydJaromuxcs).

[ITxana onennBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CAMOCTOSITENIFHO C yYETOM HCIIOIb30BaHUS PEUTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIINXCS)

IIpumepHas mkana OLeHUBAHUSL:

Bamier

o CreneHb y0BIETBOPEHHS KPUTEPUSIM
VIS ydeTa B peiiTuHre (OIIeHKa) YA P putep




86-100 6amioB
«OTIIMYHOY

OOy4Jaromuiicst OJIHO ¥ apryMEHTHPOBAHO OTBEYAET IO COJCPKAHUIO BOIpoca (3aJaHus);
oOHapy>KMBaeT IIOHNMAaHHEe MaTepuaia, MOXeT 000CHOBAThH CBOM CYXKJECHHS, IPUMEHHUTh 3HAHUS
Ha IpaKTUKe, IPUBECTH HEOOXOUMBIE IPHMEPBI HE TOJBKO MO Y4eOHHKY, HO U CAMOCTOSITENBEHO
COCTaBJICHHBIE; U3JIaraeT MaTepuas MOCIeJ0BATENbHO U MIPABHIIBHO.

71-85 ©Oamios
«XOpOIIO»

OO0yuJaromuiicss J0CTaTOYHO MOJTHO U apTyMEHTHPOBAHO OTBEYACT IO COJIEPKAHUIO BOTIPOCA
(3a1anms); OOHAPYKUBACT MIOHHUMAHHUE MaTeprala, MOXXET 000OCHOBATh CBOM CYXK/ICHHS,
MIPUMEHUTH 3HaHHS Ha MTPAKTUKE, IPUBECTH HEOOXOIUMbIE IPUMEPHI HE TOJIBKO M0 y4eOHHKY, HO
U CaMOCTOSATENHLHO COCTaBICHHBIE; U3/IaraeT MaTepHal nocieaoBarensHo. Jlomyckaet 1-2
OmMOKH, UCTIPaBICHHBIE C TOMOIIBIO HABOSIIUX BOIPOCOB.

56-70 ©GamioB
«YIOBJICTBO-PUTEIHHOY

OO6yuaromuiicss 00HapyKMBACT 3HAHKHE M TOHUMaHUE OCHOBHBIX MTOJOXEHHUH JaHHOTO 3a1aHHs, HO
M3JaraeT MaTepuall HEMOJIHO U IOMYCKaeT HETOYHOCTH B ONPEACICHUH OHATHHA FITH
(hopMyIIHpOBKE MPABUIT; HE yMEET JOCTATOYHO ITyOOKO M JOKa3aTelbHO 000CHOBAThH CBOU
CYXKJICHWS U IPUBECTH CBOU MPHMEPHI; N3JIaraeT MaTeprall HEMOCIeIOBATEIFHO U JOIMYCKaeT
OIITHOKH.

0-55 oOamioB
«HEYIOBJIETBOPUTEIHHO

OO0yyarommuiicsi 0OHapy>KMBAeT HE3HAHUE OTBETA HA COOTBETCTBYIOIIEE 3a1aHue (BOTIPOC),
JIOMYyCKaeT OMMOKU B (HOPMYJIMPOBKE OMPEACTICHHUI 1 MIPABHUII, HCKAXKAIOIIIE HX CMBICI,
0ecropsI0YHO ¥ HEYBEepEeHHO n3naraer Marepuai. OTMe4aloTcsl Takie HEeIOCTaTKH B IIOJITOTOBKE
00yJaroIerocs, KOTOPhIC ABJISIOTCS CEPhE3HBIM MPEMATCTBUEM K YCIICITHOMY OBJIaJICHUIO
MOCIIETYIOIIIM MaTepPHAJIOM.

KpuTepml OLICHUBAHUSA KO]—[TpOJ’ILHOﬁ paﬁOTbl AUCKYCCHOHHBIX TEM U BOIIPOCOB IJIs1 KPYIJIOI'0 CTOJIa

(IMCKVCCHH. MOJEMHUKH. THCIIVTA, 1e0aTOB)

Hepequb JUCKYCCHOHHBIX TEM

Kpurepun oniernBanus (ycTaHABINBAIOTCS Pa3pabOTIMKOM CaMOCTOSTENIBHO C YIETOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIIEBaEMOCTH 00YJaIOIIUXCs)

IIpuMepHBIe KPUTEPUH OLIEHUBAHHUSA:

- TEOPETUYECKUI YPOBEHb 3HAHUN;

- Ka4€CTBO OTBCTOB HAa BOIIPOCHI;

- NOJKpEIJICHne MaTepruasioB (PaKTHYECKUMHU JIAHHBIMU (CTaTHCTHYECKHE JIJAHHBIC WJIH JIP.);

- IpaKTU4YCCKasA NCHHOCTb MaTCpuaa,

- CLIOCOOHOCTH JIeJIaTh BBIBO/IBI;

- CLIOCOOHOCTh OTCTaMBaTh CO6CTBGHHyIO TOYKY 3pCHUS;
- CIOCOOHOCTH OPUCHTUPOBATHCA B MPEACTABJIICHHOM MaTCpHaJic;

- CTCIICHb y4aCTHUA B 061_ueﬁ JAUCKYCCHU.

IIIxana onennBanus (yCTaHABIUBAETCS Pa3padOTIMKOM CaMOCTOSTENBHO C YI4ETOM UCTIOIb30BaAHUS PEUTHHTOBOI CHCTEMBI

OILICHKH YyCIICBACMOCTH O6y‘laIOH.[I/IXC$I)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA

bannbr
JUIS ydeTa B pedTHHTe (OI[CHKA)

CreneHb y10BICTBOPEHHS KPUTEPUIM

86-100 GamioB

«OTIUYHO»

OO6yuarommuiicss CBOOOIHO BiaaceT YIeOHBIM MAaTEPHATIOM; MPOSIBISICT HABBIKK aHAH3a,
000011IeHNS, KPUTHIECKOTO OCMBICIICHHS, TTyOIMYHOMN peuH, apryMEHTAINH, BEACHHS IUCKYCCHH
U MOJIEMHUKHU, KPUTHIECKOTO BOCHIPHUSITHS HH()OPMAIIUH;, MATEPHAI H3JI0KEH TPAMOTHO, B
OIIPE/IENICHHO! JIOTUYECKOM TT0CIIEeI0BATEIbHOCTH, TOYHO

HCIIOJIB3Y€ETCS TEPMUHOJIOT U, TOKA3aHO YMEHHUE HILTIOCTPUPOBATH TEOPETHIECKHE TTOI0KEHHUS
KOHKPETHBIMH TIPUMEpPaMH, IPUMEHSITh UX B HOBOIl CHTYallMH; BBICKa3bIBaTh CBOIO TOUYKY 3PCHUSL.

71-85 GanoB
«XOPOIIIO»

OTBCT YAOBJICTBOPAECT B OCHOBHOM TpeGOBaHI/lﬂM Ha OLICHKY «OTJIHUYHO», HO IIPU 3TOM UMECT
OJIMH U3 HEJOCTATKOB: B YCBOCHUH y4eOHOTO MaTepHalia JOMyIIeHbl HeOOIbIINe TPOOeIbl, He
MCKa3UBIIME COJICPIKaHNE OTBETA; JOIYIIEHBI OJIMH — JIBa He[04eTa B (JOPMUPOBAHUU HABBIKOB
MyOJIMYIHON peyr, apryMEHTAIMH, BEICHUS UCKYCCHH U MOJIEMHUKH, KPUTHIECKOTO BOCHIPHUSITHS
UHGOPMAIIUH.

56-70 GamtoB
«yJIOBJIETBO-PUTEILHO)

HermonHo mnm HeNocne0BaTeNIbHO PACKPHITO COoJlepkaHNe MaTepHalia, HO OKa3aHo odIee
IIOHMMaHHe BOIIPOCa U MPOAEMOHCTPUPOBAHBI YMEHHUS, JOCTaTOYHbIE I AadbHEHIero
YCBOEHHMS MaTepualia; UIMEJIUCh 3aTPyIHEHUS UM AOIYIIEHb! OIINOKU B ONpeeNeHNH OHATHH,
HCII0JIb30BAHUM TEPMHUHOJIOTHH, HCIIPABICHHBIC II0CJIC HECKOJIBKUX HABOMAIIMX BOIIPOCOB.
OOy4aromuiicsi He MOXKET IPUMEHHUTH TEOPHIO B HOBOH CUTYaIIHN.

0-55 oOamios
«HEYIOBJICTBOPUTEIEHOY

He packpsiTo 0CHOBHOE COziepKaHUe YIEOHOTO MaTepualia; 0OHApYKEHO HE3HAHUE WITH
HETIOHNMAaHKE OOJIbIICH WITH HanboJiee BAXKHOW YacTH YIeOHOTO MaTepHaa; IOMyICHbI OIHOKH
B OIIPECTICHUH OHATHH, P UCTIOJIB30BAHUH TEPMHUHOJIOTHH, KOTOPbIE HE UCTIPABIICHBI IOCIIE
HECKOJIbKUX HAaBOJSILIMX BOMPOCOB; HE CHOPMHUPOBAHBI YMEHUS M HABBIKU MyOIIHYHOM peyH,
apryMEHTAIINH, BEJICHUS TUCKYCCHU M TIOJIEMUKH, KPHTHYECKOTO BOCTIPUSTUS HHPOPMALIUH.

Kpurtepun oneHuBaHus KOHTPOJbHOH Pa0oThI IS KOHTPOJILHOH PadoThI
(00s13aTeIbHO 111 AVCHMILINH, r1e o YII npenveMoTpeHa KOHTPOJIbHAS PaboTa)

[Tepedens 3amaHuii J1s1 KOHTPOJIBLHOU PabOTHI
Kpurepun oneHuBanus (YCTaHABIMBAIOTCS Pa3pabOTYMKOM CAMOCTOSATEIBHO C YIETOM HCIIOIB30BAHUS PEHTHHIOBON CHCTEMBI




OIICHKH YCIIEBAEMOCTH 00YYarOIINXCsl)

ITpumepHbie KPUTEPHH OLCHUBAHMUS:

— TOJIHOTA PACKPBITHS TEMBI;

— MPaBUIILHOCTH (POPMYITHUPOBKU M HCIIOJIb30BAHMUS TIOHATHH U KaTETOPUH;

— MPaBUILHOCTH BBITIOTHEHUS 3aIaHUI/ PEIICHUS 33134,

— aKKypaTHOCTh 0(hOpMIICHHUS pabOThI U JP.

[Ilkana oneHuBaHus (YCTAaHABIUBACTCS Pa3pabOTIYMKOM CAMOCTOSTEIBHO C YUETOM HCIIOB30BaHUS PEUTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIIINXCS)

[TpumepHas mKkaga OLCHUBAHUA:

Bannsr

. CremneHb y10BIETBOPEHUSI KPUTEPUIM
JUIs ydeTa B peiTHHTe (OIleHKa)

86-100 6amoB
«OTIIIHO»

[MonHOE pacKpbITHE TEMBbI, YKa3aHUe TOUHBIX HA3BAHHI U ONPEIeICHUA, TpaBHIbHAs
(hopMymMpoBKa MOHITHI U KAaTETOPHUi, MPUBEICHBI BCE HEOOX0TUMbIC JOPMYJIHI,
COOTBETCTBYIOIIAs CTATHCTHKA M T.II., BCE 3aaHMsl BBITOJHEHBI BEPHO (BCE 3a/1a4ll PEIICHEI
NPaBIIBGHO), paboTa BHIIOJIHEHA aKKYPaTHO, 0€3 ITOMapoK.

71-85 OamnoB HenocraToyHO MOJHOE paCKPBITHE TEMBI, OJTHA-/IBE HECYIICCTBECHHBIC OIIIMOKH B OIIPEICIICHUN
«XOPOLIO» MOHSTHI ¥ KaTeropuii, B popMyax, CTATUCTUYECKHUX JaHHBIX U T. II., KAPJUHAIBHO HE MEHSIOIINE
CYTh M3JI0KCHUS, HATUYNE HE3HAYNTEILHOTO KOJTMYESCTBA IPAMMATHUECKUX U CTUIIMCTUICCKUX
OIMOOK, 0JTHA-IBE HECYIICCTBCHHBIC MOTPEITHOCTH MPH BHITOJHCHUH 33aHUI WK B PEIICHUSIX
3amad. PaboTa BBIMIONIHEHA aKKYPATHO.
56-70 OamioB OTBeT OTpaxkaeT JHIIb 00IIee HATIPABICHUE H3JI0KCHHUS JICKIIMOHHOTO MaTepHaa, HATHINe

«YIOBJIETBO-PUTEIHHOY 0oJiee IBYX HECYIIECTBEHHBIX WIIH OJTHOM-BYX CYIIECTBEHHBIX OIIMOOK B ONPEACICHUN OHATHH
U KaTeropui, popMmyiax, CTaTUCTUYECKUX TaHHBIX U T. I1.; OOJIBIIOE KOJUYECTBO IPaMMAaTHUYCCKUX
Y CTWIIUCTUYECKUX ONIMOOK, OJIHA-JIBE CYIICCTBCHHBIC ONIMOKK MPU BBIIOHCHUH 3aIaHUN WITH B

pemeHusix 3aad. Pabora BeIIIOTHEHa HEOPEIKHO.

0-55 oGamios
«HEYIOBJIETBOPUTEIHLHO»

OO0yyarommuiicsi JTeMOHCTpUpYeT ciiaboe MOHMMaHNe NPOrpaMMHOTr0O MaTepuaina. Tema He
packpbITa, 60Jiee JBYX CYIIECTBEHHBIX ONIHOOK B ONMPEACICHHH MOHATHI ¥ KATCTOPHIA, B
(hopMyax, CTaTHCTHYECKHUX TAaHHBIX, [IPY BBHITIOJHEHUH 3aJaHUI WIM B PEIICHHUAX 3a/1ad,
HaJIMYHe TPAMMAaTHYECKUX U CTHIIMCTHIECKUX ONIHOOK U IIp.

KpuTepnu oneHMBaHHs KOHTPOJIBHOM padoThl AJIsl MPAKTHYECKHUX (J1200paTOPHBIX) padoT

Kpurepuu onennBanus (YCTaHaBIMBAIOTCS pa3pabOTIMKOM CAMOCTOSITETIFHO C yUETOM HCIIOIB30BAHUS PEHTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YJaIOIINXCS)

IIpumMepHbIe KPUTEPUH OLIEHUBAHMSA:

— MPaBWJILHOCTD BBITIOIHEHHMS 3a/IaHMs HA IPAKTHYECKYI0/1ab0paTOpHyIO paboTy B COOTBETCTBHH C BAPHAHTOM;

— CTENEHb YCBOCHUS TEOPETUUECKOI0 MaTepHaa [0 TeMe IPaKTHIECKOH /1abopaTOpHO paboThI;

— CIIOCOOHOCTH MPOIEMOHCTPUPOBATH MPETIOIABATEIIO HABBIKM pabOThl B HHCTPYMEHTAIBHON IIPOrpaMMHOM Cpefie, a TaKkkKe
MIPUMEHHUTH UX K PELICHUIO THIIOBBIX 33/a4, OTJIMYHBIX OT BapHaHTa 3a/1aHus;

— Ka4ecTBO ITOITOTOBKH OTUETa 10 IPaKTHIECKOH / 1abopaTopHO pabore;

— MPaBIJILHOCTH U TIOJHOTA OTBETOB HAa BOIIPOCHI IIPETIOAABATEINS MPH 3aIIUTE PabOTHI

u zp.

[ITkana onennBanus (yCTaHABIMBACTCS Pa3pabOTUYMKOM CAMOCTOSITENIFHO C yYETOM HCIIOIb30BaHUS PEUTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YJaIOIINXCS)

[TpumepHas mKania oleHUBAaHUS MPAKTHYECKUX 3aHATHH (J1abopaTopHBIX pador):

bannet

. CremneHb yI0BIETBOPEHUS KPUTEPHIM
JUIS ydeTa B pedTHHTe (OI[CHKA)

86-100 Gamos BrImmotHeHBI Bee 3aaHus MPAKTUIECKOU (J1ab0opaTopHOI) paboThI, 00yJarONIHIACS YeTKO 1 0e3

«OTJINYHO» OLIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHL.
71-85 Oamos BrimosHeHs! Bee 3ajaHus IPAaKTHIECKOH (J1abopaTopHOiT) paboThl; 00yJaromHUiics OTBETHII Ha BCE
«XOpPOLIO» KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHMSIMH.

56-70 OGamioB
«YJOBJIETBO-PUTETHHO

BrInonHeHb! Bce 3ajaHust IPaKTHUECKOM (J1abopaTopHoii) paboThI ¢ 3aMEYaHUAMU; O0YUYaIOLIMNACS
OTBETHUJI HA BCE KOHTPOJILHBIC BOIPOCHI C 3aMEUAHUSIMH.

0-55 oOamios
«HEYIOBJICTBOPUTEIEHOY

OOy4aromuiicsi He BBIOIHIII WM BBITOIHII HENIPABIIIBHO 33/IaHUS IPAKTHIECKOI
(;rabopaTopHOit) paboTHI; 00yJaIOMUICS OTBETHII Ha KOHTPOJIBHBIE BOIPOCH! C OIMNOKAMH HIIH HE
OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

KpnTepnn OLlCHUBAHUA KOHTpOJ’IbHOﬁ paﬁonl JJISl BBINIOJTHCHUSA

DaCYeTHO-TPadNUEeCKoii PaGOThl. PAGOTHI HA TDEHAKEDE

Kommnekr 3amanmii

Kputepun onennBanus (YCTaHaBIMBAIOTCS pa3pabOTIYMKOM CAMOCTOSTEIHHO C YIE€TOM HCIIONB30BAHNS PEHTHHIOBOI CHCTEMBI

OIICHKH YCIIEBAEMOCTH 00YYarOIINXCsl)




[IpuMepHbIC KPUTEPUH OLICHUBAHHUS:

B xauecTBe KpUTEPHEB MOTYT ObITh BEIOpAHbI, HATIPUMED:

— COOTBETCTBHE CPOKA CAa4u pabOThl YCTAHOBICHHOMY MPEIOIaBaTeIcM;

— COOTBETCTBHE COJICPKaHMsI B 0POPMIICHHS PabOTHI IPEIbABICHHBIM TPEOOBAHHSIM;

— CIIOCOOHOCTD BBIMOJIHATH BEIYHCIICHUS,;

— YMEHHE UCIIOJIb30BaTh MOJIyUeHHbIE PaHee 3HAHHS 1 HABBIKH JIsl PELICHUS] KOHKPETHBIX 3a71ad;

— YMEHHE OTBEYATh HA BOTIPOCHI, JCTIaTh BBIBOJBI, OJIH30BATHCS MPO(ECCHOHATBLHOMN 1 00IICH JIEKCUKOIA;

— 000CHOBAaHHOCTD PEIICHUS U COOTBETCTBHE METOINKE (AITOPUTMY) PacUETOB;

[lkana oneHuBaHus (YCTAaHABIHUBACTCS Pa3pabOTIYMKOM CAMOCTOSTEIHHO C YUETOM HCIIOIB30BaHUS PEUTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXC)

[TpumepHas mKkaga OICHUBAHUA:

Bannsr

. CremneHs y10BIETBOPEHUSI KPUTEPHIM
UL ydeTa B pelTHHTe (OIICHKA)

86-100 GamtoB Bce Matepuanbl, pacueTsl, MOCTPOCHUS OPOPMIICHBI COTVIACHO TPEOOBAHUSAM M IEMOHCTPUPYIOT

«OTJIMIHO» BBICOKH YPOBEHb OCBOCHUS TCOPETHUCCKOTO MaTepHuala, ClIoCOOHOCTh COCTABISTh U
peanr30BaTh ATOPUTM PEIICHUS MO0 UCXOTHBIM JJAHHBIM. BBIUHCICHUS BBIMOIHEHBI YE€TKO,
OTBETHI Ha BOIIPOCHI, BHIBOJBI K pab0OTE OTPAKAIOT TOYKY 3PCHUsI 00YYAIOMIErocs Ha pelaeMyio
npobiieMy. Bee MaTepuaibl IpecTaBICHBI B yCTAHOBICHHBIN CPOK, HE TPeOyIOT
JIOTIOJTHUTEIILHOTO BPEMEHH Ha 3aBEpPIICHUE.

71-85 Oamos Bce Martepuaisl, pacueTsl, IIOCTPOSHHST 0OPMIICHBI COTJIACHO TPEOOBAHMSAM H IEMOHCTPHPYIOT
«XOpOLIO» JIOCTATOYHO BEICOKUIT yPOBEHb OCBOCHHS TEOPETHYECKOTO MaTepraia, CIOCOOHOCTh COCTABISIT U
peanM30BaTh ATOPUTM PEIICHHS 110 UCXOAHBIM JJaHHBIM. B paboTe mpUCyTCTBYIOT
HECYILIECTBEHHbIC OLIMOKY IPH BHIYMCICHHUAX U IIOCTPOCHUH YEPTEKEH, He BIUSIOIINE Ha 00N
pe3ysbTaT paboThl, IPY IPAaMOTHOM OTBETE Ha OOJIBIIMHCTBO IOCTaBJICHHBIX BOIIPOCOB. Bee
MaTepHabl IPeICTaBICHBl B yCTAHOBICHHBIN CPOK, HE TPEOYIOT JONOIHUTEIHHOTO BPEMEHHU Ha

3ABCDIIICHNEC
56-70 ©OamioB Marepuaisl, pacdeTbl, HOCTpOEHHS 0)OPMIICHEI C OIIMOKaMH, HE B ITOJTHOM 00BeMe,
«yIIOBJIETBO-PUTEIIHHO JEMOHCTPHPYIOT HAIMYHE POOETIOB B OCBOCHHU TEOPETHYECKOI0 MaTepuaia, HU3KHI ypPOBEHb

CIOCOOHOCTH COCTaBIISITh M PEATM30BATh AITOPUTM PELICHHMS 110 UCXOIHBIM JIaHHBIM. B paboTte
HPUCYTCTBYIOT OIIHOKH, KOTOPBIE HE OKa3bIBAIOT CYLIECTBEHHOTIO BIMSHHS Ha OKOHYATEJIbHBIN
pe3yabTaT. Pabora odopmiieHa HeaKKypaTHO, IIPEICTaBIeHa C 33IePKKOI U TpeOyeT
JIOTIOJIHUTEILHOTO BPEMEHH Ha 3aBEpILICHHE.

0-55 Gammos JleMOHCTpUpYeT HU3KHIA/HIKE CPETHETO YPOBEHb OCBOCHHSI TEOPETHUECKOTO MaTepHaa,
«HEYJIOBIICTBOPHUTEIIBLHOY HECIIOCOOHOCTB COCTABIISATh U PEANN30BaTh AJTOPUTM PELICHHS 10 HCXOAHBIM JaHHBIM. MHOTHE
TpeboBaHuUs, MPeAbIBIIEMbIE K 3aJJaHHIO, He BHINOIHEHBL. O0yyaromuiicss He MOXKET OTBETHUTh Ha
3aMeyaHus MpernoaBaresis, He BlIaJeeT MaTepraioM paboThl, HE B COCTOSHUH J1aTh OOBSICHEHUS
BBIBOJIaM H TEOPETHUYECKUM ITOJIOKECHUSAM JaHHOU paboTel. OdopmiieHne paboThl He
COOTBETCTBYET TPEOOBAHHUSIM.

KpuTtepnu oneHMBaHHS KOHTPOJIBHOM padoThl TECTOBBIX 3aJaHUMH

Marepua’bl TECTOBBIX 3aJlaHUi

Marepuarbl TECTOBBIX 3a/laHUH CIIEyeT CrpyNIIUpOBaTh M0 TeMam/pas/iesiaM n3y4yaeMon TUCIUIIMHB! (MOJIYJIs) B CIIEAYIOIEM
BUJIE:

Tema (Temsr) / Pazmen qucuurumHbl (MOIYIIN)

TectoBrle 3a1aHus 110 JaHHOM Teme (TemaM)/Pa3aery ¢ yka3aHHEM HPaBUIBHBIX OTBETOB.

Kpurepun onieHnBanus (ycTaHaBIMBAIOTCS pa3pabOTYMKOM CaMOCTOSTENILHO C YY€TOM MCIIOJIb30BAHUS PEHTHHTOBOM CHCTEMBI
OIIEHKH yCIIEBAEMOCTH O0yYarOIINXCs)

[TpumepHbIe KpUTEPHH OLICHUBAHMS:

- OTHOIICHHE TIPABUJIBHO BBIMOJIHEHHBIX 33JaHUI K 00ILeMYy UX KOJIHYECTBY

[ITkana onennBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CaMOCTOSITENIFHO C yYETOM HCIIOIb30BaHUS PEHTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YJaIOIINXCS)

[IpumepHas mKana oLeHUBAHUSL:

Bbamner

. CreneHs yI0BIETBOPEHUS] KPUTEPHIM
UL ydeTa B peiTHHTe (OLICHKa)

86-100 0aIIIOB «OTIIMYHOY Bremonneno 86-100% 3ananwuii

71-85 OamwioB «XOpoIIO Brmonneno 71-85% 3ananwuii

56-70 0anaoB «yIOBIETBO-PUTEIIHLHO Bemonueno 56-70% 3ananuii

0-55 OGannoB «HEyIOBIETBOPUTEIHLHOY Bemonueno 0-56% 3aganuit

Kpurtepnu oneHMBaHUSI KOHTPOJILHOI pa00oThl pa3HOYPOBHEBBIX 3a/1a4 (3a1aHMI)




3anauu penpoayKTHBHOTO YPOBHS

3amaun peKOHCTPYKTUBHOTO YPOBHS

3aualm TBOPYECKOI'0 YPOBHA

Kpurepun oneHnBanus (YCTaHaBIMBAIOTCS pa3pabOTIMKOM CAMOCTOSTEIHFHO C YIETOM HCIIOIB30BAHUS PEHTHHIOBOI CHCTEMBI
OIIEHKH YCIEBAEMOCTH 00yUarOIUXCsl)

[IpumMepHBIE KPUTEPUH OLICHUBAHMUS:

— MOJTHOTA 3HAHUH TEOPETHUYECKOTO KOHTPOJIUPYEMOTO MaTepHraa;

— TIOJIHOTA 3HAHUN IPAKTHIECKOT0 KOHTPOIMPYEMOTO MaTepHala, IeMOHCTPALNs YMEHUIA M HABBIKOB PEIICHUS THITOBBIX 3a1ad,
BBITOJTHCHUSI TUTIOBBIX 3a/IaHUH/yIpaKHEHU/Ka3yCOB;

— YMEHHE CaMOCTOSATEIFHO PelIaTh MpodiieMy/3a1aay Ha OCHOBE N3yUEHHBIX METOIOB, IPHEMOB, TEXHOJIOTHIA;

— YMEHHUE SICHO, YETKO, JIOTUYHO U TPAMOTHO H3J1araTh COOCTBEHHBIE Pa3MBIIIICHUS, 1eJaTh YMO3AKIIOUSHHS U BBIBOJIBI;

— TIOJIHOTA ¥ NIPABWIHLHOCTP BEITIOHCHUS 3aJaHHUS.

[kana oneHuBanust (yCTaHABIUBAETCS Pa3paOOTUUKOM CAMOCTOSTENBHO C yUETOM UCIIOIb30BaHUS PEHTHHIOBOH CHCTEMBI
OIICHKH YCIIEBACMOCTH 00YyUarOIINXCsT)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA:

Bbamnsr

o CremneHs y10BIETBOPEHUSI KPUTEPHIM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6aI0B «OTIMYHOY» JleMOHCTpUpPYET OYCHB BHICOKHUI/BRICOKUI yPOBEHD 3HAHUI, YMCHUMN, HABHIKOB B COOTBETCTBUH C
KPUTEePHsIMHE OlleHIBaHus1. Bee TpeGoBaHusI, IPEIbsBIsIeMbIE K 33/IaHUIO, BBIIOJHEHBI.
71-85 ©OamioB «Xopomo JleMOHCTpHpPYET TOCTATOYHO BBHICOKUI/BBIIIE CPEHET0 YPOBCHD 3HAHUM, YMEHUIH, HABBIKOB B

COOTBETCTBUU C KPUTEPUAMU OLUCHHUBAHUA. Bce Tpe60BaHI/Iﬂ, NpEaABABIAEMBIC K 3aJIaHUIO,
BBITIOJTHCHBI.

56-70 6annoB «yAOBIETBO-PHTEIHHOY JleMoHCTpUpYeT CpeiHUi ypoBeHb 3HaHUH, yMEHUIl, HABBIKOB B COOTBETCTBHU C KPUTEPUIMU
olleHNBaHUs. boJbIIMHCTBO TpeOGoBaHU, IPEABSIBIsAEMbIX K 33/1aHHUIO, BHIIOIHEHBI.

0-55 GamIoB «HEYIOBIETBOPUTEILHOY» JleMOHCTpUpYeT HU3KHIA/HIKE CPETHETO YPOBEHb 3HAHUH, YMEHUIA, HABBIKOB B COOTBETCTBHH C
KPHUTEPHUSAMH OIleHNBaHMs. MHOTrHe TpeOoBaHMs, IPeAbSIBIIEMbIC K 3aJaHHIO, HE BBITIOITHEHBI.
Her otBeTa. He ObUI0 NONBITKY PELIUTH 3a/1a4y.

Kpurtepun oneHuBaHUs KOHTPOJIbHOI PadoThl TEMBI 3cCe
(pedepaToB, I0KIAI0B, COOOIIEHMIT)

[epeyens Tem scce/nokIanoB/pedepaToB/cOOOIICHIH U T.11.

Kpurepun onieHnBaHus (yCTaHABIMBAIOTCS pa3pab0TYMKOM CaMOCTOSATENBLHO C YY€TOM HMCIIOJIb30BaHHS PEHTHHIOBOI CHCTEMBI
OLICHKH yCIEBAEMOCTH 00YYaIOIIIXCs)

[TpumepHbIe KpUTEPHH OLICHUBAHMUS:

— MTOJTHOTA PACKPBITHS TEMBI;

— CTeleHb BJIaJCHUsI MOHITUHHO-TEPMHHOJIOTMYECKUM alNapaToM TUCHHUIUIAHbI;

— 3HaHHEe (AKTUYECKOT0 MaTepHaa, OTCYTCTBHE (PAKTHYECKHUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHajl OTBETA;

— YMEHHE apryMEHTHPOBATh IPEUIOKEHHBIE TTOIXO0/Ibl M PEIICHHS, CIeTTaHHbIE BEIBOJIBI;

— CTeleHb CaMOCTOSATENIbHOCTH, TPAMOTHOCTH, OPUTMHAJIBHOCTH B IIPEJCTABICHUN MaTepHraia (CTHINCTHYECKHE 000POTHI,
MaHepa M3JI0XKEHUsI, CIOBApHBIH 3aIiac, OTCYTCTBHE MM HATMYUE I'PAMMATHYECKHX OIIUO0K);

— BBINOJIHEHUE TPeOOBaHUH K 0(hOPMIICHUIO pabOTHI.

[kana oneHnBanust (YCTaHABIMBAETCS Pa3pabOTYMKOM CAMOCTOSITENILHO C yYETOM HCIOIb30BaHUS PEUTHHIOBON CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YYaIOIINXCSl).

HpI/IMCpHaSI IIKaJa OCHUBaHUs ITMCbMCHHBIX pa60T:

Bannsr

. CreneHb y10BIETBOPEHUSI KPUTEPHUAM
UL ydeTa B peiTHHTe (OLICHKa)

86-100 6a/IOB «OTIUUHOY Cogepxanue paboThl B LISJIOM COOTBETCTBYET TeMe 3ajanus. [[poseMOHCTpUpPOBaHO 3HAHHE
(haKTHUECKOTO MaTepHaa, OTCYTCTBYIOT OIIHOKH. [IpoleMOHCTPHPOBAaHO yYBEepEHHOE BIIaJICHUE
HOHSITUHHO-TEPMHHOJIOTHUYECKUM aNapaToM JUCIHILIHHBL (YMECTHOCTh yIIOTpeOIeH s,
ab0peBUaTypbl, TOJIKOBAHUE U T.JI.), OTCYTCTBYIOT OIINOKHU B YHOTPEOJICHIH TEPMUHOB.
IToxa3zaHO yMenoe UCIIONB30BAHUE KATETOPUH U TEPMUHOB IMCLUIIIMHBI B UX ACCOLIMATHBHOM
B3aHMOCBSI3H.

OTBeT 4eTKO CTPYKTYPHUPOBAH U BEICTPOCH B 3aJJaHHOM JIoTHKe. YacTH OTBeTa JOTHUECKU
B3anMOCBs3aHbl. OTpakeHa JIorHdecKast CTPyKTypa MpoOIeMs! (3a1aHHs): TIOCTaHOBKA IPOOIEMbI
— apryMeHTanus — BbiBoJbl. O0bEM OTBETa yKIIaAbIBACTCS B 3aJJaHHBIC PAMKH IIPH COXPAHEHHUH
CMBICIIA.

TIponeMoHCTpHPOBaHO yMEHHE apryMEHTHPOBAHO H3JIaraTh COOCTBEHHYIO TOUKY 3peHUs. BunHo




YBEpPEHHOE BJIaJICHUE OCBOSHHBIM MaTEPUaIOM, H3JI0KECHHE COIIPOBOXK/ICHO a/leKBaTHBIMH
WUTFOCTPAISIMUA (IPUMEPAMHU) U3 MPAKTHKH.

Bricokas crerneHb caMOCTOSTEIBHOCTH, OPUTHHAIBHOCTD B IPE/ICTABICHUN MaTepHaia:
CTUJIMCTHYECKHE 000POTHI, MaHEpa U3II0KEHHS, CIIOBapHBIt 3anac. OTCYTCTBYIOT
CTHIIMCTHYECKUE B opdorpaduueckue ommOKy B TEKCTE.

PaboTa BBIIOJIHEHA aKKYPATHO, 0€3 TOMAPOK M MCIIPABICHHUMA.

71-85 0anoB «X0OpoIIO»

ConeprkaHue OTBETa B IIEJIOM COOTBETCTBYET TeMe 3aaHusl. [IpoieMOHCTPHPOBaHO 3HAHHE
(hakTHYECKOro MaTepHaa, BCTPEYaloTcsl HECYILECTBCHHbIE (PaKTHYECKHE OLINOKH.
ITpoieMOHCTPUPOBAHO BIIAJICHUE TOHATHHHO-TEPMUHOIOTHYECKIM AIINapaToM JAUCLUILIHHBI
(yMecTHOCTB ynoTpeOieHusI, a00peBHaTyphl, TOJIKOBAHHE U T.1.), OTCYTCTBYIOT OIIHOKH B
YIIOTpeOJIeHNN TEPMHUHOB.

IToxa3zaHO yMenoe UCIIONB30BAHUE KATETOPUH M TEPMUHOB TUCIUIIINHBI B UX ACCOLIMATHBHOM
B3aHMOCBSI3H.

OTBeT B IOCTaTOYHOH CTENEHN CTPYKTYPHPOBAH U BHICTPOCH B 33/IaHHOH JIOTHKE 0€3 HapyIIeHHH
o6mero cMbicia. YacTi oTBeTa JIOTHIECKH B3aMMOCBsI3aHbl. OTpakeHa JIOTHYecKasi CTPYKTypa
po0OJieMBbl (3aaHus): TIOCTAHOBKA IPOOJIEMBI — apryMeHTalus — BIBOABL. O0beM OTBeTa
HE3HAYUTEJIHO NPEBBILIACT 3a1aHHbIE PAMKH IIPU COXPAHEHUH CMBICIIA.

TIponeMoHCTpHPOBaHO yMEHHE apryMEHTHPOBAHHO U3JIaraTh COOCTBEHHYIO TOUKY 3PEHHS, HO
apryMeHTanus He Bcerza yoenurenbHa. M3moxkeHne JUIIb 0TYaCTH COIPOBOXK/ICHO aJeKBaTHBIMH
WUTIOCTPALUSAME (IPUMEpPaMH) U3 IPAKTUKH.

JlocTaTouHas CTENEHb CaMOCTOSTEIBHOCTH, OPUTMHAIBHOCTD B IPEACTABICHUI MaTepuaa.
BceTpewaroTest Menkue U He MCKa)KaroIie CMBICIIa OIMINOKY B CTHIIMCTHKE, CTHIIMCTUIECKHE
mramnbl. Ecte 1-2 opdorpadudeckue ommoKy.

Pabora BBIIIOJIHEHA aKKypaTHO, O€3 TOMapoK ¥ UCIIPaBICHHUH.

56-70 0GawIOB «yIOBICTBO-PUTEIHHO

Coneprxanue paboTHI B [IEJIOM COOTBETCTBYET TeMe 3ananus. [IpogeMoHCcTprpoBaHO
YAOBJICTBOPUTEIHHOE 3HAHHE (PAKTUIECKOTO MaTepualia, eCTh (pakTuyeckue omuoku (25— 30%).
TIpoeMOHCTPUPOBAHO JOCTATOYHOE BIIAICHHE MOHITHIHHO-TEPMUHOJIOTHYSCKUM alapaToM
JUCLUIUTHHBI, €CTh OIIUOKH B YIOTPEOICHHH U TPAKTOBKE TEPMUHOB, paciinpoBKe
ab0pesuaryp.

OumoOKK B HCNIOJIb30BAaHUU KATETOPUI M TEPMHUHOB JHUCIUIUIAHBI B HX aCCOIIMATHBHOM
B3aHMOCBSI3H.

OTBeT MII0X0 CTPYKTYPUPOBaH, HapyIlIeHa 3aJaHHast IOTHKa. YacT OTBeTa JIOTHYECKU
Pa30pBaHbL, HET CBA30K MEX Ty HUMH. ONIMOKH B TIPEICTABICHUH JIOTHYCCKOM CTPYKTYPBI
Mpo0JIeMbI (3a1aHus): TOCTAHOBKA MTPOOJIEMbI — apryMeHTaIMs — BeIBOIbI. OOBEM OTBETA B
cymecTBeHHOI1 creneHn (Ha 25-30%) OTKIOHSAETCS OT 3aJaHHBIX PAMOK.

Her cobGcTBenHO# TOUKHM 3penust 1ubo OHa cnabo apryMeHTHpoBaHa. [IpuMepsl, IPHBEICHHBIE B
OTBETE B KQUECTBE MPAKTHYCCKUX WILTFOCTPAIHIA, B MAJIOH CTETIEHH COOTBETCTBYIOT U3JIOKCHHBIM
TEOPETUYECKUM ACTICKTaM.

TekcT paboThI MPUMEPHO HAMOJOBUHY MPEICTABIACT cOOO0M CTaHIapTHBIC 000POTHI M Hpasbl U3
yueOHuKa/nexiuid. O0mIie omrdoK B CTUIINCTHKE, MHOTO CTHJIMCTHYECKUX ITamIoB. Ecte 3—5
opdorpadryeckux OmuodoK.

PaboTa BeINOIHEHA HE OUCHB AaKKYyPATHO, BCTPEUYAIOTCS TIOMAPKU U HCIIPABJICHHSL.

0-55 OamioB «HEYIOBIETBOPUTEIHEHOY

CopaeprkaHue OTBETa HE COOTBETCTBYET TEME 3aIaHUs HIIM COOTBETCTBYET €My B OUEHb MaJIoit
CTEICHH.

ITponeMoHCTpUPOBaHO KpaiiHe ci1aboe BilaJleHue NOHSATHHHO-TEPMHHOJIOTHUECKUM aIlapaToM
JUCHIUTUTUHEI (HEYyMECTHOCTh YIOTPeOIeHNUs, HeBepHBIe aO0peBHATYPhI, HCKa)KEHHOE TOJIKOBAaHHE
U T.J.), IPUCYTCTBYIOT MHOTOUYNCIICHHBIE ONIHOKH B yIIOTPEOIEHUN TEPMHHOB.
[IpoaeMOHCTPHPOBAHO KpaitHe HU3KOe (OTPBIBOYHOE) 3HAHHE (PaKTHIECKOro MaTepuasa, MHOTO
(axTHUeCcKHX OMNOOK — MPAKTHUECKU BCe (DaKTHI (JaHHBIC) TMO0 HCKaXKEHBI, THO0 HEBEPHBHI.
OtBeT npescTaBisieT co00il CIIOMHOI TEKCT 0e3 CTPYKTypHpOBaHHS, HapyIIeHa 3aJaHHas!
noruka. YacTn oTBeTa He B3aMMOCBS3aHbI Jorndecku. Hapymena qorudeckas CTpykTypa
npoOneMsl (3aaHus): HOCTaHOBKA MPOOIeMBbl — apryMeHTaLus — BeIBoAbl. OObeM oTBeTa Gonee
4yeM B 2 pa3a MEHBIIIE WK IPEBbIIIaeT 3aJaHHbIA. [loKka3aHbl HEBEPHBIE aCCOL[HATHBHbIC
B3aMMOCBSI3H KaTerOpHii ¥ TEPMHUHOB TUCIUILTUHEL.

OTCyTCTBYeT apryMeHTaNusI N3JI0KEHHOH TOUKH 3pEHHs, HeT COOCTBEHHOH MO3HIIHN.
OTCYTCTBYIOT IPUMEPHI U3 MPAKTUKY JINOO OHHM HEaIeKBATHEIL.

TekcT oTBeTa MPE/ICTABIISET IOJHYIO KaIbKy TeKCTa yueOHHUKa/IeKuil. CTHINCTHYECKUE OLIMOKN
MPUBOIT K CYIIIECTBEHHOMY HCKaXXEHHIO cMbICiIa. bonbIioe rcio opdorpadhuueckux ommndoK B
tekcte (bonee 10 Ha cTpaHMITy).

Pa6ora BBITIOJTHEHA HEAKKYPATHO, C OOMINEM IIOMapOK U HCTIpaBiIeHui. B pabote ognn ab3am u
6oJblIIe T03aUMCTBOBAH U3 KaKOT0-TM00 HCTOYHMKA 0€3 CCHUIKH Ha HETo.

KpuTtepun oneHMBaHNs1 KOHTPOJIbHOI pa0oThI y4acTHsi 00y4al0LIerocsi B AKTHBHBIX ¢opMax 00yueHus (J0KIALbI,

bamnbr
UL ydeTa B peiTHHTe (OLICHKa)

BBLICTVIVICHUS] HA CéEMUHAPaX., NPAKTHYECCKUX 3AHATUAX U np.):

CreneHp YAOBJICTBOPCHUS KPUTCPUAM

86-100 0amI0B «OTINIHOY»

[TonHoe packpriTHE BONpOCa; yKa3aHHe TOYHBIX HA3BAHUM U ONPENIEIICHUI; TpaBUIbHAS
(hopMyIIHpOBKA MOHATHI U KaTETOPHil; CAMOCTOSITEIIEHOCTh OTBETA, YMCHHE BBOJHTH H
WCII0JIb30BaTh COOCTBEHHBIE KIIACCU(UKAIINY U KBATH(UKALNH, aHATIM3UPOBATh U JIC/IATh
COOCTBEHHBIE BBIBO/IBI IO PACCMaTPUBAEMON TeMe; HCIOIb30BaHHE OTIOJHUTELHOM JTUTEPaTy Pl
1 MHBIX MaTepPHAaJIOB U Jp.

71-85 ©0anioB «X0opowuIo

Henocrarouno ITOJIHOE, IO MHEHUIO MPENOAABATEISA, PACKPBITUE TEMBI; HECYIIECTBECHHBIC




OLIMOKHU B ONIPEAEICHUH MOHATHH, KATETOPUH U T.II., KAPJAUHAIBHO HE MEHSIOLIUX CYTh
W3JI0KEHHS; MICIIOJIb30BAHHE yCTapeBIIeH ydeOHO! IUTepaTyphl U JPYTHX HCTOUHHKOB

56-70 0anaoB «yIOBIETBO-PUTEIHLHO OTpakeHHe ML O0IIEro HApaBJICHUS U3JI0KCHHUS JICKLIMOHHOTO MaTepralia U MaTepraia
COBPEMEHHBIX y4eOHUKOB; HAINYHE JOCTATOYHOrO KOJIIMYECTBA HECYIIECTBEHHBIX MIIN OHOM -
JIBYX CYIIECTBECHHBIX OIMUOOK B ONMPE/ICIICHUH MMOHATHI U KATETOPHUIA U T. II.; HCIIOJIb30BaHHE
ycTapeBIIel y4eOHOH TUTepaTypsl ¥ JPYTUX HCTOYHUKOB; HECIIOCOOHOCTh OCBETHTh
MpoOJIEeMaTHKY YIeOHOW AUCIUIUTAHBI H JP.

0-55 oGamioB «HEYHOOBJIETBOPUTCIBLHO» TeMms! HE pacKphbITa, 00JIBIIIOE KOJTHYECTBO CYHICCTBEHHBIX OHII/I60K; OTCYTCTBHUE yMeHI/Iﬁ u
HAaBBIKOB, 0003HaUYCHHBIX BBIIIEC B KAYCCTBE KPUTEPUCB BBICTABJIICHHUA ITOJIOKUTECIIBHBIX OLICHOK K

ap.

Kputepun oneHuBaHUsI KOHTPOJILHOH padoThI Kelic-3aga4

3amanue (51):

Kpurtepuu oneHuBanus (YCTaHABIMBAIOTCSA pa3pabOTYMKOM CAMOCTOATEIIHLHO C YUETOM HCIIOIB30BAHUS PEHTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXC)

[IpuMepHBIC KPUTEPUH OLICHUBAHHUS:

- COOTBETCTBHE peIIeHUs CPOPMYIMPOBAHHBIM B Keiice BompocaM (aIeKBaTHOCTh MPOOJIeMe H PHIHKY );

- OPUTHHAILHOCTH TOAX0/a (HOBATOPCTBO, KPEATUBHOCTH );

- IPUMEHUMOCTH PEIICHUSI Ha MPAKTUKE;

- riryOuHa mpopaboTKy MpodsieMsl (000CHOBaHHOCTh PELICHUsS, HAJTMYHE ajbTePHATUBHBIX BAPUAHTOB, IPOTHO3UPOBAHUE
BO3MOJXKHBIX TIPOOJIEM, KOMILIEKCHOCTD PEIICHHS).

Illkana oneHuBaHus (YCTAaHABIHBACTCS Pa3pabOTIYMKOM CAMOCTOSTEIBHO C YUCTOM HCIIOIb30BaHUS PEUTHHIOBOM CHCTEMBI
OLICHKH YCIIEBAEMOCTH 00YYAIOIIUXCS)

HpI/IMepHaﬂ IIKaJjJa OCHUBAaHUA:

Bbamnsr

o CremneHs y10BIETBOPEHUSI KPUTEPHIM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6aI0B «OTIUUHON» [peanoxeHHOe pelieHre COOTBETCTBYET MOCTABICHHON B Kelic-3a1aue npodieme. OOyvaronuiics
MPUMEHSIET OPUTHHATIBHBIIN MOAXO0/ K PELICHHIO TIOCTABICHHOM POOIEMBI, JEMOHCTPUPYET
BBICOKHI YPOBEHb TEOPETHUECKUX 3HAHHM, aHAIN3 COOTBETCTBYIOIIMX HCTOYHUKOB.
DopMyITUPOBKH KPAaTKH, ICHBI i TOYHBL. OKUIaeMbIe PE3yJIbTaThl IPUMEHEHHUS TPEITI0KEHHOTO
pellieHUs] KOHKPETHBI, U3MEPUMBI U 000CHOBAHBI.

71-85 6aI0B «XOPOIIIO» [peanoxeHHoOe peleHre COOTBETCTBYET MOCTABICHHON B Kelic-3a1aue npodieme. OOydaronuiics
MPUMEHSET B OCHOBHOM TPaJUIIMOHHBIN MOAXOJ C 3JIEMEHTaMH HOBATOPCTBA, YACTHIHO
MOAKPETUICHHBIH aHATN30M COOTBETCTBYIOIIMX NCTOYHUKOB, IEMOHCTPHUPYET XOPOILHiA YPOBEHb
TEOpeTHIeCKHX 3HaHUi. POPMYIMPOBKH HEMOCTATOYHO KPATKH, ICHBI ¥ TOUHBIL. OXKHIaeMble
pe3yabTaThl MPUMEHEHHUS MPEIOKCSHHOTO PEIICHHS TPEOYIOT UCTIPABICHUS HE3HAUYUTEIBHBIX
OIIHOOK.

56-70 6annoB «yAOBIETBO-PHTEIHHOY JleMoHCTpUpYeT CpeiHUM ypoBeHb 3HaHUH, yMEHUIl, HABBIKOB B COOTBETCTBHU C KPUTEPUIMU
oneHuBanus. [IpeanoxxenHoe penreHne TpedyeT JOMOIHUTEIbHONH KOHKPETH3AINN 1
000CHOBAHMS, B IIEJIOM COOTBETCTBYET IIOCTABIEHHOHN B 3amade mpobneme. [1pu permennn
MIOCTaBJICHHOM MPOOIEMBI 00YYaIOIINIC TPUMEHSIET TPAJANIUOHHBIN TOX0/I, AEMOHCTPHPYET
TBep/ible 3HAHMU 110 TOCTaBICHHOH npobneme. [IpeioxkeHHOE peleHe COIEPIKUT OMINOKH,
YBEpPEHHO HCIIPaBJICHHBIE TIOCIIE HABOSIINX BOIIPOCOB.

0-55 0ayIoB «HEYIOBIETBOPUTEIHLHOY Hanwane rpy0ObIxX omHOOK B PEIICHAN CUTYalUH, HETIOHNMAaHHE CYITHOCTH paccMaTpuBaeMoit
poOJIeMBl, HEYBEPEHHOCTh X HETOYHOCTH OTBETOB MOCIIE HABOSIIUX BOIIPOCcoB. [IpemoxkennHoe
peleHne He 000CHOBAHO U HE IPMMEHHMO Ha MPAKTUKE

Kputepun oneHUBaHHUSI KOHTPOJIbHOI padoThI A5 1€JI0BOM (POJ1eBOii) HIPHI

Tema (npoGiiema)
Konnenmust urpst

Pomm:

3aganus (BONpOCHL, TPOOJIEMHBIE CUTYaLuH U JIp.)
Oxxupaemslii (€) pe3ynbrar(bl)

Kpurepun oneHuBanus (YCTaHABIMBAIOTCS Pa3pabOTYMKOM CAMOCTOSATEIBLHO C YIETOM HCIIOIB30BAHUS PEHTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJArOIINXCS)

[IpuMepHbIC KPUTEPUH OLICHUBAHHUS:

- Ka4eCTBO YCBOCHUSI HHPOPMAIIHH;

- BBICTYIUICHHE;

- COJIepIKaHUe BOTIPOCa;

- KA4eCTRO OTRETOR HA BOITNOCHI:




- 3HAYMMOCTD JONOJTHEHUH, BO3PAXKCHUM, IPEI0KCHUI,

- YPOBEHB JICJIOBOTO COTPYAHHYECTRA;

- cOOJIFOICHHE TIPABUII JICIIOBOM HIPHI;

- COOITIOJICHUE peTiIaMeHTa,

- aKTUBHOCTE;

- IpaBUJIbHOE IPUMEHEHHUE MPOPECCHOHATBHON JICKCHKH.

[Ilkana oneHuBaHus (YCTAaHABIUBACTCS Pa3pabOTIYMKOM CAMOCTOSTEIBHO C YUETOM HCIIOB30BaHUS PEUTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIIINXCS)

[TpumepHas mKkaga OLCHUBAHUA:

Bannsr

. CremneHb y10BIETBOPEHUSI KPUTEPUIM
JUIs ydeTa B peiTHHTe (OIleHKa)

86-100 6a/TOB «OTIUUHOY Y4acTHUK JEIOBOW UTPBI IPOJAEMOHCTPUPOBAJ IOHUMAHUE CYTH IIOCTABICHHON MPOOJISMBI;
TEOPETHIECKHE MOJI0KSHHUSI U3JI0KEHBI C HCIOJIb30BaHHEM POGhECCHOHATBHON JICKCUKH; OTBETHI
Y BBICTYILJICHUS YETKHE M KPATKUE, JOTMICCKH MOCICIOBATCIIHLHBIC, aKTHBHOE YYacTHE B JICTIOBOM

urpe.

71-85 GaIoB «XOpomo» YdacTHHK /1eJ10BOH HI'PBI TPOIEMOHCTPHUPOBAN IIOHUMAHHE CyTH ITOCTABICHHOHN ITPOOJICMEL;
TEOPETHYECKUE TTOJI0KEHHS M3JI0KEHBI C HCIIOJIb30BaHHEM IPO(ECCHOHATIBHOM JIEKCHKH C
HE3HAYUTEJILHBIMU OLIIMOKAaMH; OTBETHI H BBHICTYIUICHUS. B OCHOBHOM KpaTKUe, HO HE BCEraa
YETKHE U JIOTHYECKH MOCIIE0BaTEeNbHbIC; YUaCTHE B [IEIIOBOM UIpE.

56-70 0GaIIOB «yIOBJIETBO-PUTEIHEHO YdacTHHK /1eJI0BOH UI'PHI TPOIEMOHCTPHUPOBAN IIOHUMAHHE CYTH ITOCTABICHHOH ITPOOJICMEL;
TEOPETHYECKHUE TTOJIOKEHHS M3JI0KEHBI CO CIa0bIM UCHOJIb30BaHUEM NTPO(ECCHOHANBHON
JIEKCHKH; OTBETHI M BBICTYIUICHUS MHOTOCJIOBHBIC, HEUETKHE U 0€3 JIOJKHOIT JIOrnuecKoi
HOCJIE/I0BATEIbHOCTH; TACCHBHOE YYACTHE B JIEJIOBOW HTpE.

0-55 06annoB «HEYIOBICTBOPUTEILHOY Y4acTHUK A€7I0BOH UIPhI IPOAEMOHCTPUPOBAN 3aTPYyAHEHNS B IOHUMaHUU CyTH IIOCTAaBIEHHON
poOJIEMBI; OTCYTCTBHE HEOOXOMMBIX 3HAHHUI W YMEHHH JUISl pEeIeHNsT TPOOIIeMbL; 3aTPyAHEHHS
B IIOCTPOEHHUH CaMOCTOSITENIBHBIX BBICKa3bIBAHUI; 00yJaromuiicss IpakTHIECKH He TPHHIMAET
y4acTHs B HTPeE.




Kpurtepnn oneHuBaHuS KOHTPOJIbHOMH Pa00ThI ISl TEM I'PYNIOBLIX H/WUJIH HHAUBUAYAIBHBIX TBOPYECKHX
32/IaHHI/TIPOEKTOB

I'pynmoBeie TBOpUecKue 3a1aHus (TIPOSKTHI):

I/IH}II/IBI/I[[yaJ'ILHLIe TBOPYCCKUC 3aJaHUA (HpOCKTLI)Z

Kpurepun olieHnBaHus (yCTAaHABIMBAIOTCS Pa3pab0TIMKOM CAaMOCTOSITENILHO C YIETOM HCIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OIICHKH YCIIEBAEMOCTH 00YJarOIINuXCsl)

[TpumepHbIe KPUTEPHH OLCHUBAHUS:

- aKTyaJIbHOCTh TEMEI;

- COOTBETCTBHE COJIep>KaHUs PabOTHl BEIOpaHHON TEMATHKE,

- COOTBETCTBHUE COMEpKaHMS U 0POpMIICHHUS pabOTHl YCTAHOBICHHBIM TPEOOBAHUSAM;

- 000CHOBaHHOCTH PE3YJIbTATOB M BbIBOJIOB, OPUTUHATIBHOCTD HICH;

- HOBHM3HA MOJYYCHHBIX TaHHBIX;

- JIMYHBIN BKJIAJ 00YYaIOIINXCS;

- BOBMOXHOCTHU NPAKTUICCKOT'O UCIIOJIb30BaHNA MOJTYYCHHBIX JaHHBIX.

[kana oneHuBanust (YCTaHABIHBACTCS Pa3pabOTYMKOM CAMOCTOSITENILHO C YYETOM HCIOIb30BAHUS PSHTHHIOBON CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00Y4JaIOIIUXC)

IIpumepHas mikana OLeHUBAHUSL:

Bannsr

. CrerneHp yI0BIETBOPEHUS KPUTEPHIM
UL ydeTa B peldTHHTe (OIICHKA)

86-100 6a/UTOB «OTIUIHO» Pabota geMoHCTpUpYyeT TOYHOE TIOHUMaHKE 3aaHus. Bce MaTepuaibl MMEIOT HEMOCPEICTBEHHOE
OTHOIIICHHE K TEME; UCTOYHHKH IIUTUPYIOTCS MPABWIBHO. Pe3yIbTaThl paboThl IPEICTABICHBI
YETKO M JIOTUYHO, MH(POPMAIHsI TOYHA M OTPEeJaKTHpOBaHa. PaboTa oTiamyaercs spkoi
WH/IMBU/IyaJbHOCTHIO W BRIPAXKAET TOUKY 3PEHHsI 00yYarOnierocs.

71-85 0anuoB «XOpOIIO» ITomumo MaTepuanoB, UMEIOIIMX HETOCPEACTBEHHOE OTHOIIIEHUE K TEME, BKITIOUAIOTCS
HEKOTOpBIe MaTepHabl, HE UMEIOLIEe OTHOLIEHUE K Hel; HCIOb3yeTCs OrpaHUYEHHOE
KOJIMYECTBO UCTOYHUKOB. He Bcst MH(pOpManys B3sita U3 JOCTOBEPHBIX HCTOUYHUKOB; 4acTh
nH(pOpMaIMy HETOYHA WM HE UMEET MPSMOTO OTHOIIEHHS K TeMe. HeocTaTouHo BEIpaXkeHa
coOCTBEHHAsI TIO3UIHA U OI[CHKA HH(POPMALIUH.

56-70 OamIoB «yIOBIETBO-PUTEIHHON YacTh MaTepHaIoB HE IMEET HETIOCPEICTBEHHOTO OTHOIIICHHUS K TeME, HCIOJb3yeTcs 2-3
ucrouHrka. Jlenaercs cnabas MONbITKA NPOaHAIU3UPOBaTh HH(opMariio. MaTepual JorH4eckn
HeE BBICTPOCH M TI0/IaH BHEIIHE HENPUBIIEKATEIbHO, HE JaeTCsl YETKOTO OTBETa Ha ITOCTABIICHHBIE
BOINpOCHL. Het kpuTryeckoro B3risaa Ha npooiemy.

0-55 06annoB «HEYNOBIETBOPUTEILHOY Bonblie mos0BUHBEI MaTepUaIoB HE HMEET HEIOCPEACTBEHHOTO OTHOIIEHHS K TeME, UCTIONb3YeTCsl
OJIMH UCTOYHHK. He nemaercs mombITKa MpoaHanm3upoBaTh nH(opmarmio. MatepHai JIOTHIeCKH
HE BBICTPOCH W TI0/IaH BHEITHE HEMPUBIIEKATEIBHO, HE ACTCSl OTBETA HA IMIOCTABIEHHBIE BOTIPOCHL.

M3MEHEHMUSA U JOIIOJIHEHUA

BG,HOMOCTB W3MEHEHUH

Bun ooHOBIEHMI Conepxanue usmeHeHui, BHocumbix B OTTOIT O0cHOBaHKE U3MEHEHUI




