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BBEJIEHUE

1. OuieHOYHBIE MaTepHaIbl O JUCHUILINHE (MOAYIIIO) SIBISIFOTCS 00sI3aTeIbHBIM 000CO0ICHHBIM ITpHIIoXKeHneM k Paboueit nporpamme
JIICIUIUTMHEL (MOYJIS) ¥ IPEJICTABIICHBI B BU/IE OLIEHOYHBIX CPE/ICTB.

2. OueHOYHBIE MaTepUaIbl SIBISICTCSI COCTABHOM YacThI0 HOPMAaTHBHO-METOJMYECKOT0 00SCIIeYeH s CUCTEMBI OLICHKU Ka4eCTBa OCBOCHHS
00y4aroUMMHUCs YKa3aHHOW AUCIUIUIUHBI (MOIYJIS).

3. IIpu momMoIyu OLIEHOUHBIX MaTEPUATIOB OCYIIECTBIIAETCS KOHTPOJIb U yIIPaBJIeHUE MpoleccoM (HOPMUPOBaHNUS 00YUaIONMMHUCS KOMIIETEHIHH,
n3 gucna npegycMoTpeHHbIx @I'OC BO B kadecTBe pe3yIbTaTOB OCBOCHHS JUCIUILUINHEI (MOIYIIS).

4. OueHOYHbIE MaTepUaIbl O TUCIUIUINHE (MOAYIIIO) BKIIIOYAIOT B CEOsI:

- OLICHOYHBIE CPEACTBA, IPUMEHSIEMbIE TIPH TPOMENKYTOUHOH aTTECTAI[MU 110 UTOTaM M3y4YEeHHs AUCLUIIIUHBI (MOIYIIS).

- OLICHOYHBIE CPEACTBA, IPUMEHIEMbIE B paMKaX WHIUBUAYaIN3alluU BBIOIHEHUS, KOHTPOIIs (pukcupoBaHHBIX BUI0B BAPO;

- OLICHOYHEIE CPEACTBA, IPUMEHsIEMBIE I TEKYIero KOHTPOJIS;

5. PazpaboTunkamMy OIIEHOYHBIX MaTEpHAaJIOB IO AUCIUIUINHE (MOIYIIIO) SIBJLSIFOTCS IperogaBaTeny Kadeapsl, o0ecreunBaromeil n3yaeHne
00y4aroUMMUCS TUCHUILTHHEI (MOayis), B Akagemuu. CozepxaTebHONH OCHOBOM JUTA pa3pabOTKU OLICHOYHBIX MaTepHasIoB sBisieTca Pabouas
MporpaMMa JUCHUILIHHEL (MOIYJIs).

l'[epe'-leﬂb BH/10B OIICHOYHBIX CpeACTB

[lepedeHb sK3aMEHALIMOHHBIX BOIIPOCOB

KommnexT 3aganuii 1y npo-BeI€HUS] YCTHBIX OIIPOCOB
KoMIiexT BonpocoB AJist CaMOCTOSITENILHOTO U3yUEHUS
Keitic-3amaua

Tembl nokIag0B

KoMImaeKT TecTOBBIX 3aJaHHi

CpeucTBa IS l'lpOMe)KyTO‘ll-[Oﬁ AaTTECTAllHHU [0 UTOraM U3YYCHUS TUCHUIIJINHBI

HOpMaTI/IBHaSI baza MIPpOBEACHUSL HpOMe)KyTO'-IHOﬁ arreécrauuu 06yanOIJ_II/IXCH 110 pe3yJibTaTaM U3YYCHUSA TUCHUILINHBIL:
YHpaBHeHI/Ie MPOCKTaMHU B )KUBOTHOBOJICTBE

1) mefictByromiee «IlomoxeHue 0 TEKyIIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOH aTTecTanun oOydatommxcs @T'BOY BO Bypsitckas
I'CXA»

OCHOBHBIE XapaKTEPUCTUKUIIPOMEKYTOTHOH aTTECTAlNH OOYJArOIIUXCS 10 UTOTaM M3yYEeHUs AUCIUIIIMHBI (MOTYIIS)

1 2
o CTAHOBJICHNE YPOBHS AOCTIDKEHHS KaXKIbIM 00YJaIONIIMCsI Iiee 00ydeHHs 110 JaHHOK
Lens mpoMexyTOYHOH aTTeCTAINN - Y yp . . yHarom 1 v A
JHCIUILINHE
dopMa NpOMEKYTOUHOM aTTECTALUH - DKk3aMeH

1) MOATOTOBKA K 3K3aMEHY H ¢/laua SK3aMeHa OCYIIECTBIAETCS 32 CUET y4eOHOTo BpeMEHH
(TpyIOEMKOCTH), OTBEIEHHOTO Ha FK3aMEHAIIMOHHYIO CECCHIO IS 00YYarOIIMXCs, CPOKH KOTOPOit
Mecto 3k3amena B rpaduke yueOHOTo YCTaHABIUBAIOTCS OPUKA30M II0 aKaJIeMUH

nporiecca:
2) mata, BpeMs M MECTO IPOBEACHUS SK3aMEHa OMPEAEIICTCS IpaduKOM CAaYH SK3aMEHOB,

YTBepKIaeMbIM JIeKaHOM (pakynbTeTa (IUPEeKTOPOM HHCTHTYTA)

®dopma 3x3aMeHa - (ITucpMeHHBIH, yCTHBIH)

IMpouenypa mpoBeeHus IK3aMeHa - MpE/ICTABIICHA B OLEHOYHBIX MaTepHaax 10 JUCIHUILTHHE
DK3aMeHaI[OHHAs TIPOrPaMMa 1o 1) mpencraBieHa B OIIEHOYHBIX MaTepUaIax Mo AUCIHUIIINHE
y4eOHOW AUCIHUTUIAHE: 2) OXBaTBIBACT BCE Pa3/IeNIbl AUCIUILTHHBI

®OH/JI OHIEHOYHBIX CPEJICTB

KOHTpOJ’IBHBIe BOINPOCHI U 3aIaHUA IJIA NPOBEACHUS TEKYLIEr0 KOHTPOJISA U l'lpOMe)KyTO‘[HOﬁ aTrTreCTallMi 1o uTOramM




HepequL BOIPOCOB K 5K3aMCHY MO AUCHUIIIIMHE (MOHyJ'IIO)

01NNk W~

. KoHnenmus npoekTHOro MeHe>KMEHTa

. OCHOBBI yIIpaBICHUSI IPOCKTAMH

. MexyHapo/Hbpie CTaHIapThl M CepTU(UKALIUS B 00JIaCTH YIIPABICHUS IPOEKTaMHU
. ®azpl 1 3TAIBI TPOEKTA

. Opranu3anoHHbIE CTPYKTYPHI YIIPaBJICHHs MPOEKTaMH.

. Opranmzanus ouca nmpoexra

. I[IpoexTHOE (hMHAHCHpOBaHUE.

. OneHka 3¢ GeKTHBHOCTH HHBECTUIIOHHBIX IPOCKTOB
9.

MapKeTI/IHF IMMPOCKTa

10. Cucrema ympaBieHHs IPOSKTaMH B KOMITAHUH.

11. OcoGeHHOCTH ynpaBieHHsT HETPAAUIIMOHHBIMH BUIaMH IIPOEKTOB
12. IInaanpoBaHue, KOHTPOJb U PEryINpOBaHHUE IPOEKTa

13. YmpapneHue CTOMMOCTBIO, PECYpCaMU U pUCKaMM MPOEKTa

14. Ypaenenne paboTaMu 10 IPOEKTY

15. NndopmannoHHbIe CUCTEMBI YIIPaBIEHHUS IPOSKTaMU

Kommekr KOHTPOJIbHBIX BOITPOCOB JId NPOBCACHNA YCTHBIX OIIPOCOB

1. IlonsiTHe MpoOEKTa U yIpaBlICHUE TPOSKTAMH.

2. Heo6X0omuMOCTh yHpaBIATE IPOCKTaMHU.

3. B3auMocBA3b ynpaBiieHUs IPOEKTaMU U YIIPABICHUS HHBECTUIMSIMU.

4. B3anMOCBS3b MEXy YIPaBICHHEM MPOSKTaMH M (YHKIMOHATEHBIM MEHEDKMEHTOM.
5.
6
7
8
9
1

[IpeanocUIKK pa3BUTHS METOIOB YIIPABICHUS POCKTaAMU/IKOHOMHKOH.

. IlepcrieKTHBEI Pa3BUTHS YIIPABICHHUS IIPOSKTAMHU.

. Ilepexoxa k MPOEKTHOMY YIIPABJICHUIO: 33]Ja4l M ITAIIbl PEIICHUS.
. Kimaccugukanus 6a30BbIX MOHATHI YIPaBICHUS IPOCKTAMHU.

. Kinaccu¢ukanus TMIOB IpOEKTOB.

0. enp u cTparerust npoexTa.



11.
12.
13.
14
15.
16.
17.
18.
19.
20.
21.
22.

PesynbTar npoexra.
VYnpasisieMble TapaMeTpsl IPOEKTa.
OKpy>keHue NPOEKTOB.

. IIpoeKTHBIN UK.

CrpyKTypH3amus POEKTOB.

OyHKIMY U IOACUCTEMBI YIIPABICHUS IIPOESKTAMH.

MerTo/b! yIIpaBiIeHUS IPOSKTAMH.

OpraHu3anyoOHHBIE CTPYKTYPBI YIIPABICHUS NPOSKTAMH.

Y4acTHUKH NPOEKTOB

O0630p cTaHmapTOB B 00IACTH YIPABICHHUS IPOSKTaAMH.

I'pynma crangapToB, IPUMEHUMBIX K OTJEIBHBIM 00BEKTaM YIpaBieHHs (IPOEKT, IporpaMmma, mopTdeb IPOEKTOB).
I'pynmna craHIapToB, ONPEACIAIOMMX TPEOOBAHUS K KBAIH(HUKAMN YYaCTHUKOB YIIPABICHUS MIPOCKTaMH (MEHEKEPHI

IMMPOCKTOB, YYaCTHUKHU KOMAaH/ YIIPpaBJICHUA HpOCKTaMI/I).

23.

CTaH,I[apTBI, IIPUMEHNMBIE K CUCTEME YIIPABJICHUA IPOCKTAMU OPraHU3aly B LEJIOM U ITO3BOJIAIOINE OLICHUTH

YPOBEHb 3pPEJIOCTH OPraHU3allMOHHON CUCTEMBI POEKTHOTO MEHEeDKMEeHTa. MexTyHapoHast cCepTU(QHUKALIUS [0 YIPABICHHIO
MPOEKTaMH.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

Ceprudukanus o cranaapraMm MexayHapoIHOH acCOoIMaliy 110 yrpasieHuto nmpoekramu (1PMA).
Ceprtudukamys 1Mo cTangapTam aMepukanckoro MHcTuTyTa ynpasieHns npoextamu (PM1)
OCHOBHBIE MOHATHA. DTalbl peaau3aliy IPeIUHBECTUIIHOHHON (a3bl.

CocTaB OCHOBHBIX IPEIIPOEKTHBIX TOKYMEHTOB.

IIpoexTHbIl aHanus.

OreHKa )XU3HECTIOCOOHOCTH U (PUHAHCOBOH pean3yeMOCTH IIPOEKTa.

WHBecTHLMOHHAS M DKCIUTyaTallMOHHast (ha3bl MPOEKTA.

CocTaB NpOEKTHOM JOKYMEHTALUH.

VYupasieHue pa3paboTKO# MPOSKTHON TOKYMCHTAIIHH.

Oranbl pa3paboTKU MPOCSKTHOM JOKYMEHTAIHH.

CrponTtenbHas (aza mpoekra.

IToarotoBka Npou3BOJICTBA (CTPOUTEIHCTBA).

OpraHuzamys CTpOUTEIBHBIX PadoOT.

CrpaxoBaHKe CTPOUTEILHO-MOHTaKHBIX pa0OT M yCIIyT.

VHXMHUPUHT 3aKYTIOK ¥ ITOCTaBOK.

OpraHuzamysi KOHTPOJISI KaYeCTBa B CTPOUTENLCTBE.

TexHU4IeCKU HaJ30p 32 CTPOUTEIHCTBOM.

. ABTOpPCKHI HaJ30p 32 CTPOUTENILCTBOM.

VYdacTue B KOMHCCHH TI0 claue-TIpueMKe 00bEKTa B HKCIITYaTaIHIo.

OpraHuzanysi MyCKOHaJIa04HbIX padoT.

Crhaga-preMKa B SKCILTyaTaIHIO0 3aKOHYEHHbBIX CTPOUTEILCTBOM OOBEKTOB.
3aBepIleHHe HHBECTUIIMOHHO-CTPOUTEIFHOIO IIPOEKTa

OO1mue MpUHIUIBI TOCTPOCHHS OPTaHU3AIOHHBIX CTPYKTYp YIPABICHUS IIPOCKTAMH.
Opraau3aiioHHas CTPyKTypa U CHCTEMa B3aMMOOTHOIICHUI YUaCTHUKOB IIPOEKTA.
OpraHu3anoHHas CTPYKTypa 1 co/iepKaHue IPOeKTa.

OpraHu3aioHHas CTPYKTypa IIPOEKTa U ero BHEIIHee OKPYKEHHUE.

OO1mas mociea0BaTeNbHOCTD Pa3padOTKH U CO3/1aHHSI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IPOCKTaMH.
CoBpeMeHHbIE METOABI M CPECTBA OPTAaHU3AIMOHHOTO MOAEITUPOBAHUS IPOEKTOB
[NonsTre oduca nmpoexra.

OCHOBHBIE IPHUHLIUIIBI TPOSKTUPOBAHMS U COCTAaB Orica MPOEKTa.

OCHOBHBIE IPUHIIMIIBI OPTaHU3aIMH BUPTYAIBHOTO 0(HCa IPOEKTA.

HcTouHrKY U opraHu3alioHHbIe (OpMBI GHHAHCHPOBAHUSA MPOEKTOB. OOIINE TOTOKEHHUS.
Hcrounukn ¢puHaHCHPOBAHMUSL.

Opranu3ainoHHbie GOpMbl (GPHHAHCHPOBAHUSL.

Opranuzanyst mpoekTHoro GuHancupoBanus. OCHOBHBIE OIIPEAEICHHS.
OcCo6GeHHOCTH CUCTEMBI IPOEKTHOTO (PMHAHCUPOBAHMS B PA3BUTHIX CTPAHAX.
[IpenmymiecTBa 1 HEZOCTATKH MPOEKTHOTO (PUHAHCHPOBAHUSI.

[lepcrieKTHBHI UCIIOJIB30BaHUS METOAA IPOSKTHOTO (PHHAHCHPOBAHUS

OCHOBHBIE IPUHIMIIBI OLEHKH 3()(HEeKTUBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB.
HWcxoauble nanHble [Uist pacueTa 3P (eKTHBHOCTH MPOEKTa.

OcHoOBHBIE MTOKa3aTenn 3PPEKTUBHOCTH MPOEKTA.

Onenka 3¢ GeKTUBHOCTH NHBECTUITMOHHOTO TIPOEKTA.

Brnusinue pucka 1 HEONpeAEIEeHHOCTH MTPH OlleHKe 3(D(hEeKTUBHOCTH POEKTa
CoBpeMeHHas1 KOHLIENIN MapKeTHHTA B YIPABICHUH IIPOEKTaMHU.
MapKeTUHIOBBIE HCCIIEI0BAHUS.

Pa3paboTka MapKeTHHIOBOH CTpAaTETHH IPOEKTa.

dopMupoBaHHE KOHIEIINH MapKEeTHHTa IPOEKTa.

IIporpamma MapkeTHHra NpoOEeKTa.

BroxeT MmapkeTuHra npoekTa.

Peanuzanus MapkeTHHra NpoeKTa.

YnpaBieHne MapKeTHHIOM B paMKaXx yIIpaBIeHHS MPOSKTaMU

CyIIHOCTb CUCTEMBI YIPABJIECHUSI IPOEKTaMH.



76. KopnopaTuBHbIe CTaHAAPTHI YIIPABICHUS MIPOCKTAMU.

77. KopriopatuBHasi cucTeMa yIpaBJeHUs IPOCKTaMU.

78. YupasieHue nporpaMMaMy ¥ OpTHENIMH POEKTOB.

79. OpranusanoHHast 3pEI0CTh KOMITAHHIA.

80. IToaroToBka nepcoHaga KOMINAaHUU B 00JIACTH YIPaBJICHHS IIPOSKTaAMHU
81. ArTHKpHU3HCHOE yrnpasicHne. OCHOBHBIE TOHATHS U OTIPEICIICHNS.
82. PectpykTypu3zanus NpeanpusTuii 1 KOMIIaHUH.

83. duHaHCOBBIE IPOEKTHI.

84. MapKeTHUHTOBbIE TPOEKTHI U MPOTPAMMBI.

85. IHHOBallMOHHBIE POEKTHI.

86. OOpazoBaTenbHBIE POSKTHI U IIPOIPAMMBI.

87. YnpaBieHue 4pe3BblUaiiHbIMU CUTYALUSIMU.

88. YnpasneHue nporpaMmamu.

89. IIpoeKTsl penHKUHUPHHTa OHU3HECa.

90. Opranu3allMOHHbIE IPOCKTHI.

91. MexayHapOIHBIC TIPOCKTHI

92. OCHOBHBIE IOHATHS U ONPECIICHUS.

93. TIporecchl MTaHUPOBAHHUS.

94. YpoBHU NIIaHUPOBAHMUSL.

95. Ctpykrypa pazouenus padot (CPP).

96. HazHaueHue OTBETCTBEHHBIX.

97. OmpeneneHre OCHOBHEIX BeX.

98. TunuuHple OMIMOKY IIAHUPOBAHUS U UX MOCIEICTBUSL.

99. JleranbHOE IIIAHUPOBAHUE.

100. CeteBoe mIaHupOBaHHUE.

101. CBA3b CMETHOTO U KaJICHAAPHOTO IJIAHUPOBAHUSL.

102. PecypcHoe nnaHMpoOBaHUE.

103. TokyMeHTHUpOBaHUE TJIaHA IPOEKTA.

104. Lenu u conepkaHue KOHTPOJIA MIPOEKTA.

105. MoHHUTOPHHT paboT MO MPOEKTY.

106. M3mepenre mporpecca BHIIOTHEHUS paboT U aHATTU3 PE3yIIbTaTOB.
107. IlpunsTre perieHuil.

108. YmpasieHue U3MEHEHUSIMHU.

109. OcHOBHBIE IPUHLIUIIBI YIIPABICHUS CTOUMOCTBIO IPOEKTA.
110. OueHka CTOMMOCTH MPOEKTA.

111. BropkeTHpoBaHUe POEKTA.

112. MeTtonpl KOHTPOJISI CTOUMOCTH POEKTA.

113. OTYeTHOCTH MO 3aTpaTam.

114. Pecypcsl IpoeKTa.

115. TIpotiecchl ynpaBieHuUs! pecypcaMu.

116. OcHOBHBIE NPUHLIMIIBI IJITAHUPOBAHUS PECYPCOB MPOEKTA.
117. YupasneHue 3akynkaMu pecypcoB.

118. OcHOBHBIE 3aJ1a41 3aKYIIOK U MIOCTaBOK.

119. IlpaBoBoe perynupoBaHue 3aKyNOK U MOCTAaBOK.

120. OpraHu3aiioHHbIE POPMEBI 3aKYIIOK.

121. OcHoBHBIE TpeOOBAHNUS K YIPABICHUIO 3aKyIIKAMH U TIOCTaBKAMH.
122. YupasneHue nocTaBKamH.

123. JToroBOpHI Ha HOCTaBKY MaTepHaIbHO-TEXHUYECKUX PECYPCOB.
124. TInanupoBaHue U OpraHU3aLusl OCTABOK.

125. Yupasnenue 3anacamu. OCHOBHBIE TTOHATHUSA.

126. Buns! 3amacos.

127. 3arpatsl Ha popMHUpOBaHKE U XPAHEHHUE 3aI1aCOB.

128. Onrtumu3zanus pasmepa 3amaca.

129. Jloructuka. OCHOBHbIE TOHATHS.

130. KoHuenuus JIOTUCTUKU B YIPABIECHUH IPOEKTOM

131. OcHOBHBIE IOHATHUS U CTPYKTYpa YIPaBICHHUS PHCKAMH.
132. Metobl aHaIN3a NPOEKTHBIX PHCKOB.

133. MeToibl CHUKEHHSI PUCKOB.

134. Opranun3zanus pa0boT 110 yIpaBIeHUIO PUCKAMH

135. OcHOBHBIE TTOHSTHS.

136. Lenu, 3anaun, conepkaHue NpoOeKTa.

137. B3anMoCBs3b 00BEKTOB, IPOAOILKUTEILHOCTH U CTOUMOCTH padorT.
138. MeToibI yripaBieHHs CO/iepKaHnEM paboT.

139. Crpykrypa 1 00beMbI padoT.

140. IpuHIAIE! 3¢ GEeKTHBHOTO YIPABICHUS BPEMEHEM.

141. CocraB u aHanu3 GpakTopoB HOTEPh BPEMEHH.

142. ®opMbI KOHTPOJISI TPOU3BOAUTEIHLHOCTH TPy

143. YnpasneHre KOMMYHHKAIUSAMU.



144. ndpopmaroHHas cUCTeEMa yIpPaBJICHHS IIPOEKTaMH.

145. KimroueBbie onpenenenns u norpednoctr B UCVYII.

146. Ctpyxrypa UCVII.

147. O630p pBIHKA MPOTPAMMHOTO 0OECTICUEHUS YIIPaBICHHSI TPOCKTAMH

KoMmekT TecTOBBIX 3aJaHuNi

1. YnpaBneHue NpoeKToM — 3TO:

a) BUJ IESTEINBHOCTH 10 PYKOBOZACTBY JIFOABMH (OTAEIHHBIMU PAOOTHUKAMH, TPYNIIAMH, KOJUIEKTHBOM ), HAIIPABJICHHBIN HA
JOCTHKEHHeE 1ieiel pUPMBIL, TPeIIPHUITHS ITyTeM UCIIOIb30BaHMs TPY/a, ONbITA TalaHTa ATUX JIIOAEH U C yYETOM UX
YIIOBIIETBOPEHHOCTH TPYIOM.

0) METO0JIOTHS OpPraHK3aliH, IUTAHUPOBAHKS PYKOBOJCTBA, KOOPAHHAIMU TPYAOBBIX, (HHAHCOBBIX, MaTepPUAIbHO-TEXHHYECKHUX
¥ HHPOPMAIMOHHBIX PECYPCOB Ha NPOTSHKEHUH MPOSKTHOTO IWKJIIA, HANpaBJIeHHAs Ha 3()(EKTHBHOE TOCTHKEHHUE €T0 LEeNeH
MyTEeM IPHUMEHEHUS] COBPEMEHHBIX METO/IOB, TEXHUKHU U TEXHOJIOTMH YIPABIICHUS IS IOCTIKEHHUS OTIPEICIICHHBIX B TIPOEKTE
PE3yJIbTATOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, CPOKaM, KaueCTRY.

B) MOCTOSIHHBIN, IITAHOMEPHBIH, 11e1eyCTPEMIICHHBIH MTPOIIecC BO3/ACHCTBUS Ha BCEX YPOBHAX Ha (DaKTOPBI U YCIIOBUS,
obecrieunBaOMMii CO31aHUE MPOAYKIMH ONTUMAIBHOTO Ka4eCTBa M MOJHOLIEHHOE €€ MCIIOIb30BaHHUE

T') HET MPaBUILHOTO OTBETA

2. OCHOBHBIMH y4aCTHHKAMH IIPOEKTA SIBILTFOTCS:

a) UHBECTOP

0) 3aKa3z4uK

B) MOCTABIIHK

T) BCe TIePEUNCIICHHOE

3. I[Toa mpoeKTOM MOHUMAETCSI

a) cucteMa c(hOpMyJIMPOBAHHBIX B €r0 paMKax IIeJiel, CO3/1aBaeMBbIX MIIM MOJCPHU3UPYEMBIX ISl HX JOCTIKEHUS (PU3NIEeCKUX
00BEKTOB (3/1aHUH, COOPYKEHHH, TPOU3BOACTBEHHBIX KOMIUIEKCOB), TEXHOJOTMYECKUX IPOLIECCOB; TEXHUYECKON U
OPTaHM3AI[IOHHON TOKYMEHTALUH IJIsl HUX, MAaTePHAIbHBIX, (MHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE
YIPaBJICHYECKUX PEIICHUI U MEPOIPHSATHI 10 X BBIITOJIHEHUIO.

0) KOMIIEKC B3aUMOCBSI3aHHBIX MEPONPHUSTHH, HAIIPaBJIECHHBIX HA (popMIpoBaHKe MPOHEeCCHOHATHHOTO TTOBEICHUS

B) YCTaHOBJIEHHE 0OOCHOBAHHBIX 3aJaHUH 1O BBIITYCKY IPOJAYKIMHU C TpeOyeMbIMH 3HAUSHHUSIMH MTOKa3aTelel KauecTBa Ha
3aJaHHBIIl MOMEHT BPEMEHH WJIM T€UEHHE 33JaHHOTO HHTEPBAJIa BpEMEHH

T) BCE IIEPEUHCIICHHOE

4. IIpoexT oTIMYaeTCs OT MPOIECCHON AEATEIIEHOCTH TEM, YTO ...

a) IPOEKT SBILIETCS] HETIPEPBIBHOM AEATEIHHOCTHIO, @ IPOIECC — CAMHOPA30BBIM MEPOTIPHATHEM

0) MPOEKT MOAJIEP)KUBAECT HEM3MEHHOCTh OPTaHHU3aIMH, a TIPOLECCHI CIIOCOOCTBYIOT €€ H3MEHEHHIO

B) IIPOIIECCHI B OPTaHW3AIMN IUKINYHBI, OHH TIOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCETIa NMEET ATy Havana u
OKOHYaHUs

T') IPOLIECCHI B OPTaHU3aINH PETTIAMEHTHPYIOTCS IOKYMEHTAJIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO O(OPMIICHHS
5. OkpykeHue mpoeKTa — 370 ...

a) cpeza MpOeKTa, MOPOXKJAOIIas COBOKYITHOCTh BHYTPEHHHX MIIM BHEITHUX CHJI, KOTOPBIE CITIOCOOCTBYIOT MIIM MEIIAl0OT
JIOCTIDKEHUIO LIETH MPOEKTa

6) COBOKYITHOCTH NPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOT0 TIPOCKTA

B) IpyIINa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIIOJEH, TaK 1 TEXHUUECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX TAKUM 00pa3oM, 4To
OHH B COCTOSIHUM JICHCTBOBATDH KaK €MHOE 11€JI0€ B IIEJISIX JOCTHKEHUsI IOCTABICHHBIX NIepe]] HUMH 1iejien

') MECTOTIOJIO’KCHHE PEeATH3aIMK POEKTa U OJIN3JIekKale paiioHbI

6. K MeTomam ynpaBieHus MPOSKTaMH OTHOCSTCSI:

a) Ctparernieckoe IIaHUPOBAHHE

6) OnepaTuBHOE TUTAHUPOBAHKE

B) KanennapHoe nianupoBanue

r) l'onoBoe mmanupoBaHue

7. Kakas u3 mepedncieHHbIX (yHKIHUN He OTHOCUTCS K pyHKImsiM YII1?

a) CTpaTernYeCKUil MEHEKMEHT

0) ympaBiieHHE IEPCOHATIOM

B) ONEpAIMOHHbIH (IIPOU3BOJCTBEHHBIN) MEHEKMEHT;

T) JIOTHCTHKA (BBIOOP IMOCTABIIMKOB, CXEMBbI TPAHCIIOPTUPOBKH, CKJIAANPOBAHUS, CUCTEM PACUETOB C IIOCTABIIUKAMU H
T.IL);

8. Kakoe u3 nepeunciieHHbIX 3JIEMEHTOB HE SIBIISIIOTCS OCHOBHBIM 3JIEMEHTOM IPOEKTa:

a) 3ampicen (mpobiema, 3aaqa)

0) Mertonsl peanu3anuu (CpecTBa PELICHIS)

B) CpezncrtBa peannzanud (perieHuns)

r) Llenn peanusannu (pe3yabTaThl pELIeHHs)

9. K moxcucremam yrpaBieHHs IPOSKTAMU HE OTHOCHTCSI:

a) yIpaBJeHHE Co/iepKaHueM U o0beMaMu padoT;

0) ynpaBieHre CTOUMOCTHIO;

B) yIIpaBJeHUE HHHOBAIMSIMU;

T) ynpaBJieHHe 3aKyIIKaM{ 1 IOCTaBKaMH.

10.ITo macmTaby MpoeKTHl MOAPA3ACAAIOTCS Ha!



a) MErarpoeKThbl, MOHOTIPOEKTHI

0) Masble IPOEKTHI, CPETHUE TIPOEKTHI, METAPOCKTHI

B) KPaTKOCPOYHBIE, CPEAHECPOUHBIE U JOJIITOCPOUYHBIC TIPOCKTHI

r)aumo

11. K crannapram ynpaBieHuUst IpOEKTaMH OTHOCST

a) RUP

6) PIM

B) PMI

12. K TeXHONOTUsIM yTpaBlIeHHsI IPOEKTaMHU OTHOCAT

a) PMI

6) IPMA

B) RUP

13. Kakast opraHu3aiys ycTaHaBIMBaeT CTaHIAPT Je-(hakTo B 001aCTH yHpaBJICHHs TIPOSKTaAMHU
a) PMBOK

6) PMO

B) PMI

1. IIporpamma «Ilonapucy» criocoOcTBOBaIA MOSBICHUIO METOIA

a) PERT

6) PIM

B) DMI

14. Pacniucanue npoekTa He HCIOJIb3YeTCs AT ONpeeeHUs

a) JaThl Ha4aja U OKOHYAHHS OTJEIBHBIX padoT

0) o01iero pesepBa BpeMEHU

B) OIOKETa MPOCKTa

15. TIpoMexxyTOK BpeMeHH MeXTy MOSBICHUEM NPOEKTa U ero JMKBUAALNCH Ha3bIBaeTCs:
a) cTajgueil mpoekTa

0) ¢a3oii mpoekTa

B) 3TallOM MPOEKTa

T') YKU3HEHHBIM IUKJIOM

16. HccnenoBanre WHBECTUITMOHHBIX BO3MOXKHOCTEH COCTOUT U3 CIEAYIOIMINX CTaIUi:

a) U3y4eHHE IPOrHO30B 3KOHOMHYECKOTO ¥ COLMAIBLHOTO Pa3BUTHS PETHOHa;

0) popMupoBaHe MHBECTUILIMOHHON CTPATETHH M N3yYCHUE YCIOBHI JJIsI €€ OCYIECTBICHHS;
B) IIPEANIPOEKTHOE 0OOCHOBAaHNE MHBECTUIINH B CTPOUTEIHCTBO, AHAIN3 aJbTEPHATUBHBIX BAPHAHTOB U BHIOOP TPOEKTA;
T') BCe MePEeUUCICHHOE

17. Lenp [IpoekTHOTO aHanusa....

a) OTPEEINTh 3aTPATHl IPOSKTHI

0) ompenenuTh pe3yabTaThl (IICHHOCTH) MPOCKTA

B) ONPEIEIUTh PECYpPCHI IPOEKTa

T) OIIPEACINTD YYACTHUKOB IIPOCKTA

18. Ilenpro KaKOTO aHANM3A ABJSIETCS ONpEENICHUE er0 MPUTOJHOCTH IS TIOIb30BaTenei
a) KOMMEpPYECKOT0o

0) TEXHUYECKOTO

B) OPraHU3AIIOHHOTO

T') COLHAIIBHOTO.

19. Kakue cMeTBI COCTaBIISIIOTCS 110 pabodIMM YepTexkaM Ha KaKAbIH BU paboT M coJepkaT pacdyeTsl CMETHOH CTOMMOCTH
KOHCTPYKTHUBHBIX 2JIEMEHTOB 3TUX paboT?

a) CBOJHbBIE CMETHBIE PACUeThI

6) OOBEKTHBIE CMETHI

B) JIoKabHbBIE CMETHI.

r) I'eHepanbHbIe CMETHI

20. K pa3HOBHAHOCTH «CIIOKHBIX» OPTaHU3AIOHHBIX CTPYKTYP OTHOCHUTCSI CXEMA...

a) «YmpasieHue - QyHKIHS CyOnoapaIanKa

0) «YnpaBieHns - QYHKIHS 3aKa39nKa»

B) «YnpaBieHHe - GYHKIHS YIPABIISIOIETO MPOSKTOM)

1. K TpaguIinoHHOMY MHCTPYMEHTAPHIO OPTraHN3allMOHHOTO TIPOSKTHPOBAHUS OTHOCATCS
a) pecypcHbIE MaTPHUIIbI

0) MaTpuUIIbI IPEEMCTBEHHOCTH

B) MaTPHILIbl OTBETCTBEHHOCTH

21. K xapakTeprcTHKE MEXaHUCTHYECKUX OPTraHU3alMOHHBIX CTPYKTYP MOXKHO OTHECTH. ..
a) 00JIBIII0E KOJIMYECTBO MOAPOOHBIX MIPABHII U TIPOIIETYP

0) menu pa3MbITHl U TUHAMHUYHO MEHSIOTCS

B) paOOTHHKHM pearupyroT Ha MaTepHaJIbHbIE MOOLIPEHNUS

22 K xapaKTepHUCTHKE OPTaHUCTHYECKUX OPTaHU3AIMOHHBIX CTPYKTYP MOYKHO OTHECTH ...
a) CTPYKTYPUPYEMOCTb 3aJ1a4 1 MpodiIeM

0) B1acTh MO/ABEPraeTCS COMHEHHIO U MCTIBITAaHUIO, TPEOYET MOATBEP)KICHNS CO CTOPOHBI IIOAYMHEHHBIX
B) HE)OPMAIBHOCTh

23. ... - 9TO rpyIIIa JIKII C OOLIMMH LEJISIMH, KOTOPBIE B IIPOIIECCE COTPYTHUYECTBA IPAKTUYECKU HE OOIIAIOTCS JIMYHO U KaX bl
U3 KOTOPBIX UTPAET CBOIO POJIb B IIPOEKTE



a) BupryanbHslii oduc nmpoekra

6) BupTyanbHOE OKpY)KEHHE MPOCKTA

B) Bupryanbnast komanzia npoexra

24. IlpoekTHBI 0puUC Kak HHPPACTPYKTypa — ITO ...

a) PyKOBOJICTBO KOMITAaHHH

0) CTPYKTypHas eUHUIA KOMITAHUH

B) MECTO

0) K 3agauam «o¢wuca ynpaBieHHs MPOESKTaMI» OTHOCHTCS

25.K 3agauam «nH(GOPMaMOHHOTO LIEHTPa» OTHOCHUTCH ...

a) opMupoBaHHe 1 aHAIN3 OTYETOB

6) coop nudopmanuu

B) IIPOBEJCHNE TPEHUHIOB IS IEPCOHANIA

26.K 3agauam «oduca cConpoBOXIEHUS IPOESKTOBY» OTHOCHTCHL. .

a) METOMYECKas IIOMOIIb PYKOBOANUTEISIM IIPOEKTOB

0) mpoBeieHNEe TPEHUHTOB JUIsl IepCoHaa

B) popmupoBaHme MOpTdeeH MPOeKTOB

27.41o He XapaKTepHO I (DYHKIHH, peaTn3yeMbIX OQpHUCOM YIpaBICHHS IIPOEKTaMuU?

a) OyHKIUHN oduca yrpaBIeHUs IPOSKTAMH PAa3IUIHBI, HO CKOHIICHTPHPOBAHKI B OTHOU U3 IBYX cdep - B chepe
HEHTPAIN3AIMU W/UIU B cepe KOOPAMHALIMN YIPABICHHUS TPOSKTaMH

6) ®dynkiun opuca ynpasieHH IPOSKTAMU MOTYT BaAPbUPOBATHCS OT OKa3aHWA MOAJACP)KKU B YIIPABICHUH MPOESKTaMHU
JIO TIPSIMOTO YIIPABJICHHS IPOEKTOM/TIPOEKTaAMHU

B) OyHKIMN odrica yIpaBIeHUS IPOCKTAMH B CBOCH CYTH HE YyBCTBUTEIBbHBI K KOHKPETHOI OpraHM3anny, a 3Ha4uT,
JIETKO CTAHJIApTH3UPYIOTCS YHUBEPCAIBHBIM 00pa3oM

28. CootBercTBHE (ha3 MPOEKTa U LENICH OLEHKH HHBECTHIIOHHOTO TIPOEKTA

a) [IpunsaTyus perieHus 00 MHBECTUPOBAHUN — WHULHALIUS TPOCKTA

0) Pa3paboTku onTumanbHON CXeMbl HHBECTHPOBaHUSI — pa3paboTKa MPOeKTa

B) [IpomexyTouHast OIEHKA IIPOEKTa, C LEIbIO IPUHSATHS PEIICHHUS O NaabHEHIIeM HHBECTHPOBAHUH — PeaTu3anus
MpoeKTa

r) ®uHanIbpHAs OIIEHKA PE3YJIbTATOB MPOEKTa — 3aBEPIICHUE POEKTa

29. VI3 1ByX NPOEKTOB YPOBEHb JOXOAHOCTH BBIIIE y TOTO, Y KOTOPOTO ...

a) IRR-r 6omb1re

6) IRR GomnbIie

B) IRR MenbIIe

T) BbIlIE 00BEM BBIPYUKH

30. IIpu nmpuHATHY peneHust 00 HHBECTUPOBAHNN HEOOXOIMMO YUUTHIBATS ...

a) MHQIISILUIO, PUCKH, AJIbTEPHATHBHBIC BAPHAHTHI MHBECTHPOBAHUS

0) MHQIAHIO U PUCKA

B) MH(IISAIHMIO U alIbTEPHATHUBHBIC BAPUAHTHI MHBECTHPOBAHMS

T') PUCKH U abTEePHATUBHbBIC BAPHAHTH HHBECTUPOBAHMS

31. IIpoekT yOBITOYEH, €CIH. ..

a)IRR>r

0)IRR=Tr

B) IRR<Tr

r)IRR>0

mIRR>1

32. JIMCKOHTHPOBAaHUE — 3TO ...

a) Tpoliece MPUBECHUS OYAYIINX ICHEKHBIX CYyMM K X CTOMMOCTH B TEKYIITHMH MOMEHT BPEMEHN
0) ydeT MHGISIIMK TPH OlIEHKE WHBECTHUIIMOHHOTO MPOEKTa

B) pacdeT CTaBKH AUCKOHTHPOBAHMS

6. B kauecTBe HHBECTOPA MOTYT BBICTYIATh:

a) OpTaHbl, YIOJIHOMOYEHHBIE YIIPABIATH TOCYJAPCTBEHHBIM U MYHUIIMNAIBHBIM HMYIIECTBOM M MyHHIUIAIEHBIMI IPaBaMy;
0) rpaxkaane, NpeANPUATHS, 00beIMHEHHS PEINPUHIMATENCH U IPYTUe IOPUIUIECKUE JIUIIA;

B) NHOCTPaHHbIE (PU3NUECKHE U IOPUANIECKHUE JINIA, TOCYIapCTBa U MEK/TyHAPOIHbIE OPTaHU3AIHH.
T') BCE NMEPEUHNCICHHOE

33. Kakoii u3 mporeccoB BXOIUT B Iporiecc GUHAHCUPOBAHUS IPOCKTA?

a) MpeaBapuTeIbHOE H3yUeHHE )KU3HECTIOCOOHOCTH MIPOEKTa;

0) pa3paboTka IIaHa peaan3aliy IPOeKTa;

B) - pacdeT HeOOXOMMBIX PECYPCOB;

T) - COCTaBJIEHUE CMETHI M OI0JKETa IIPOEKTa;

) - y4eT ¥ TUIAHUPOBAHUE PHCKOB;

34. Ipuuunbl 1 GakTOpbI, MEUIAIOMINE POCCUHCKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIIATh B 3HAUNTEIbHBIX MaciTadax
NpOeKTHOe (PMHAHCHPOBAHUE:

a) HeCTaOMIILHOCTh OTEUECTBEHHOW YKOHOMHUKH

0) BBICOKHME TEeMITBI HHMIISIHN

B) HU3KOE€ KaueCTBO MEHE/KMEHTA Ha IPEINPHUITUSIX -3aeMIIHKaX

T') OTCYTCTBHE BBICOKOKBAJIH(DHUIIMPOBAHHBIX CHELUAIICTOB B 00JIACTH IPOESKTHOTO aHAJIN3a

) IpUBJICYCHNE NHOCTPAHHBIX HHBECTOPOB JIsi (PHHAHCHPOBaHHS IIPOEKTOB

€) BCe NepeyrcIeHHbIe IPUINHBI U (PaKTOPBI



35. B cocTaB npuTOKOB OT (PMHAHCOBOH JIESITEILHOCTH BXOJISAT:

a) KpaTKOCPOYHBIE KPEIUTHI

0) BbIIIaTa MPOLIEHTOB 110 KPEeJUTaM

B) CHSTHE CPEACTB C ACHO3UTHBIX BKJIAIOB

') COOCTBEHHBII KaruTal

) BBIpYYKa OT peaiu3ainiu

€) BCce OTBETHI BEPHBI

36. Uro sBnsieTcss HEOOXOIUMBIM YCIIOBHEM O0TOOpa MPOEKTa sl PHHAHCHPOBAHUSA?

a) Tpebosanue NPVj>0.

6) Tpebosarue NPVj = 0/

B) Tpeboranue NPVj - maxNPVj mis aro6oro K (BapuaHT mpoekTa).

1) Tpe6oBarne NPVj<maxNPVj mst mo6oro K, Ho NPVj> (=) maxNPVj - Ej, rae Ej - ycrymka j-ro y4acTHHKA ITPOEKTA.
37. Kputepuu oT60pa npoekTa MOT'YT BKIIIOYATh:

a) N3MEHeHHe TpeOOBaHUN PhIHKA WIH OKyHaTeIen

0) MeTO/IbI U3MEPEHHUs TPUOBLIN

B) IIO/ICYET YUCTON TEKyIIEH CTOMMOCTH

T') aHaJIM3 ITyTeM ONTUMH3ALUK IPU HATUYUKM OTPaHHYECHUH

38.C momomIpio KaKoro MHCTPYMEHTA pa3padaThIBaeTCsl CTPaTer s poeKTa?

Bribepure oauH oTBET:

a) PEST

6) SWOT

B) 5 cun [Toprepa

r) 7S McKinsey

1) Matpuma BCG

39. Crpareruyeckoe mjIaHUPOBaHUE

a) obecrieyuBaeT OCHOBY, Ha KOTOPOIl CTPOUTCS IJIaH MapKEeTHHTa

0) MCHONB3YET MCCIICAOBAHMS PHIHKA JJIS TOCTPOCHHS MOJAECIH YIPABICHHS NPEIIPUITHEM

B) 3TO IPOIIECC, KOTOPBIN HAYMHACTCS C ONpeeICHIs KOPIIOPATUBHON CTpaTernu U TaKTUKH

T) AaeT odIee NpeCTaBICHHE O TOM, HACKOJIBKO OPHEHTALMSI Ha POU3BOJICTBO TOBAPA COOTBETCTBYET IIAHY
MIPOM3BOJICTBA B IEJIOM

) aeT BO3MOKHOCTH IPOTHO3HPOBATH

40. Marpuna bocronckoit koHcantuarosoit rpyms! (BKI') noszBosnsieTkiaaccudumpoBaTh peIHOK U OLIGHUTH €T0 IIEPCIEKTHUBBI 10
CJICTYFOLITMM TTapaMeTpaM:

a) U3JICPKKHU NMPOU3BO/IBA U €MKOCTh PBIHKA

0) nponomxurensHOCT KT 1 ypoBeHb KOHKYPEHIIUT

B) JIOJIsl phIHKA U POCT 00beMa cripoca (Ipoaax)

T') IPUBJICKATEILHOCTD PHIHKA M KOHKYPEHTHAS CHJIA TIPEIIPUATHS

N)BUT

41. CornacHo rogoBoMy MapKeTHHroBoMy Iutany Otzaen CObiTa NoKeH yBenndauTh npoaaxu Ha 40%. [Ipu pocte mpuObim
kommaHuu Ha 10%. 3To MOXKeT OBITH:

a) Ctparerus yBeITHYeHUS TPHOBLIH

6) Ctpaterust yBeIM4eHHUS IPOAAXK

B) CTpaTerus MakCHMalIbHOTO pocTa

42.B03MOKHO Ji pa3paboTaTh METOIOIOTHIO YIIPABJICHHUSI MPOSKTAMH, KOTOpPask MOrJia Obl HAOJITO 00ECIICYUTh CTA0OMIIbHBIC
OTKJIOHEHUs 110 CPOKaM 1 3aTparam?

a) Bo3M0OXHO TOJBKO AJIS ONpeeNICHHOTO ThIla OM3Heca

0) Bo3MokHO 17151 TFOOBIX IPOEKTOB

B) Her, He BO3MOXHO

r) BO3MOXHO TOJIBKO /151 OTIPEETIEHHOTO THIIA TIPOSKTOB

1) Bo3MokHO 17151 OnpeieNIeHHOTO THUIIa OPTraHU3allMOHHON CTPYKTYPEl KOMIIAHUU

43. Yro sBIIsieTCs] OCHOBHBIM (haKTOPOM YBEITHMUCHHUS OTKJIOHSHHMS 110 CPOKaM U 3aTpaTaM IpoeKTa?

a) Pactymas Texy4decTs KaapoB

6) M3MeHeHus 3aKkOHOAaTeIbHON 0a3bl B TOCYAApPCTBE, KOTOPast BIMSACT HA MPOEKTHl KOMIaHUH

B) [ToCTOSHHBIN POCT KypCOB BaJIIOT

r) Pactymas ci10)XHOCTb M YHUKAJIbHOCTH ITPOEKTa

1) Poct TpebGoBaHMii COTPYAHUKOB K MOTHBALIMH 32 PEATIH3AIMIO IPOEKTOB

44 13 xakux 3JIEMEHTOB COCTOUT CHCTEMA YIPaBJICHUS IPOEKTaMu?

a) PernmamenTarioHHas JOKyMEHTAIHS, IPOSKTHAS JOKYMEHTAIHS, TIEPCOHAI

6) [IpoexTHas nokymeHnTamus, nepconai, MCYII

B) PernmameHTannonHas TOKyMeHTAIHs, TPOEKTHAs JoKyMeHTarus, nepconan, MCVYII, kopnopatuBHas KyabTypa
r) Pernamenrannonnas qokymenrauus, nepconan, MCYII

n) PernmamenTanmonHas foKyMeHTanus, NpoeKTHas JokyMeHTanus, nepconai, MCVII, cucrema punancupoBanus
45. YT0 BXOIUT B MEPEUCHB PEriaMeHTAIIMOHHON TOKYMEHTAIIUN CUCTEMBI YIIPABJICHUS TPOSKTaMH?

a) PernameHThI, N1abJI0HBI IOKYMEHTOB, BCIIOMOTaTeIbHAS HH(pOPMALHs

6) busHec-nporiecchl, MabIOHBI TOKYMEHTOB, BCOMOTaTeIbHas HHPOpMAaIHs

B) BusHec-niporieccsl, pernamMeHTsl, N1abJIoOHbI JOKYMEHTOB, BCIOMOTaTelIbHast HH(pOpMaIis

r) busHec-nporeccsl, perinaMeHTsl, 1a0I0HbI TOKYMEHTOB

n) busnec-nporeccel, pernaMeHTsl, BCrioMorarenbHast nHpopManus



46. Uto HEe0OXOIMMO ISl COXPAaHEHUS! CTPATErMYECKOI0 IPEMMYIIECTBA NPOEKTHO-OPUEHTUPOBAHHBIX KOMITAHHH?
a) [TocTostHHOE pa3BUTHE CUCTEMBI YIIPABICHUS IPOCKTAMH

0) YBennueHue KOJIMIECTBA IPOEKTOB B opTdere

B) [TocTostHHOE yBeNMYeHHE 00beMa MOTHBAIINH

r) ITocTostHHOE pacimpeHe NPOeKTHOro opuca

n) YcraHoBka podecCHOHaTbHOW HH()OPMAIIMOHHON CUCTEMBI YIIPABICHHS MTPOSKTAMHU

47. IByXMepHYIO MOJIEJb KJIaCCU(HUKALIUH POEKTOB PEKOMEH IyeTCsl UCIIOIb30BaTh JJIsl TAKOTO MMOpa3AeeH s OpraHu3alHH,
Kax ...

a)COBET JMPEKTOPOB, OyXralnTepus

0)nemapTaMeHT pa3BUTHSA

B)o(¥C yIpaBIeHHUs IPOESKTOM

48. K MHHOBaIMOHHBIM OTHOCATCS TAKHE THUIBI TPOEKTOB, KaK ...

a)9KCTPEMaNbHBII POEKT, JOJITOCPOYHBIH IPOEKT

0)CKOpOCTHOW TIPOEKT, MAOIOHHBINA TPOEKT

B)PEHHXUHUPHHTOBBII IPOEKT, BEHUYPHBIH IPOEKT

49. J17st IpOEKTOB 1O CO3IAaHMIO OM3HECa PEKOMEHIYIOTCS TaKHe NCTOYHHUKN (DHMHAHCHPOBAHNUSA, KaK ...
a) COOCTBEHHBIE CPEJICTBA, IPUBJICUCHHBIE CPECTBA

0)3aeMHBIC U IPHUBJICUYCHHBIC CPEICTBA

B)BEHUypHOE (prHAHCHPOBaHHE, 3a€MHBIE CPE/ICTBA

50. Peanu3auuell ”HHOBaLM BO BHYTPEHHEN cpesie OpraHU3aluy 3aHUMAeTcs . ..

a)BEHYYPHBIH IPOEKT

0)rccre10BaTEIBCKUHA MTPOSKT

B)PEUH)XKUHUPUHTOBBIH MPOEKT

KommiekT BonpocoB At CaMOCTOATEIBHOTO H3YyUSHUS

Tema 1. [TonsiTue, BUABI ¥ NPUHINIBI pa3pab0TKU IIPOCKTOB
OCHOBHBIE TOHATHS NIPOEKTHOTO MEHEIKMEHTA.

CucTeMHBIN NOAXOM K YIIPABIECHHUIO MPOEKTAMH.

OcobeHHOCTH yrpaBieHus mpoekramu B Poccuu.

Buzp! n npuHIHUITEL pa3pabOTKH MPOEKTOB.

IToHsiTHE U CYIIHOCTh NHBECTULIUH.

HMcToyHMKY MHBECTUIIMH.

[onsarue cyOcuanii.

Knaccudukariust ”HBECTHITINI.

WHBecTHIMOHHAS EATEIBHOCTD.

VHBecTUIIMOHHAS TOJTUTHKA

Tewma 2. JKu3HEHHBIH IIUKIT M ATAIbl pa3padOTKU U peai3alui IpoeKTa
IToHsATHE HHBECTULIMOHHOTO MIPOEKTA.

Ku3HeHHBII IUKIT HHBECTHIIMOHHOTO IPOEKTA.

CTpyKTypa mpoeKTa.

Breninsas cpena npoekra.

Y4acTHUKY NPOEKTA.

AMUHUCTPUPOBAHHE.

IIpu3Haky, XapaKTepU3yrOIIMe HHBECTULMOHHBIH IIPOEKT.
Knaccudukamys MHBECTUIIMOHHBIX MIPOEKTOB

Tema 3. Kommepueckasi ((puHaHCOBAsI), perHOHAIbHAS, OI0KETHAS,
oOrmrecTBeHHAS Y(PPEKTHBHOCTD

TonsiTre 00IIeCTBEHHON (HAPOIHOXO03HCTBEHHON) 3()(hEKTUBHOCTH
MHBECTUI[HOHHOTO TIPOEKTA.

Mero/1Ka OLIEHKH O0IECTBEHHON (HAPOJHOX03IHCTBEHHOIT) 3()(heKTHBHOCTH
MHBECTUI[HOHHOTO MIPOEKTA.

bromkeTHast 3 pekTUBHOCTS.

PernonansHast 3K THBHOCTD.

Kommepueckas (¢punancoBas) 3 HeKTUBHOCTS.

Tema 4. Meroauka orieHkn 3()(h)eKTUBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB
OCHOBHBIE aCTIEKTHI aHAJTN3a HHBECTHIIMOHHBIX TIPOEKTOB.
TexHuueckuil aHaIn3 UHBECTUI[IOHHOTO IPOEKTA.
MHcTuTyiMOHANIBHBIN aHaIN3 UHBECTULIMOHHOTO IIPOEKTA.
ConuanbHbIM aHATN3 UHBECTULIMOHHOTO MPOEKTA.

OKOIOTUYEeCKUH aHaJIN3 HHBECTHIIMOHHOTO MIPOEKTA.
Kommepueckuii aHanu3 HHBECTULIMOHHOTO IPOEKTA.

®UHaHCOBbBIN aHAIN3 WHBECTUIMOHHOTO MPOEKTA.

OKOHOMUYECKUH aHAIN3 HHBECTHLIMOHHOIO IPOEKTa

Tema 5. AKTyanbHble METO/Ibl YIIPABJICHUS IPOEKTaMU B
JKUBOTHOBOJICTBE

Mertoms! ynpasieHus npoektamu Ha npeanpuiatuu AIIK

MeTomp! ynpaBiIeHNs TEXHOJIOTHIECKUM Pa3BUTHEM Ha )KHBOTHOBOIUECKUX
OPEANPUITHSAX.



CoBpeMeHHbIE TOAXO0AbI K YIPaBIeHUIO MpoekTaMu Ha npeanpusituu AITK.
IIpakTuka ynpasineHus npoekTamu Ha mpennpusatasx ATTK.

Kunacrepusiit ananuz npennpusituii AIIK u cenbckoro xo3siUcTBa U OLEHKA UX
BO3MOKHOCTEH B MICIIOJIE30BaHUH POCKTHOTO MEHEKMEHTA

Tema 6. IHHOBaLlMOHHBIE MPOEKTHI, peaTu3yeMble Ha ) KUBOTHOBOAUECKHUX
TPEITIPHUATHIX

OCHOBBI ynpaBJeHHUs] HHHOBAIIUOHHBIMU MPOECKTaMH.

Iopsinok pa3paboTKH U yIIpaBIeHUE pealn3alieii HHHOBAITMOHHBIX ITPOEKTOB.
MeTo/1bI OLIEHKH SKOHOMUYECKOH 3(h(eKTUBHOCTH MHHOBAIIHOHHBIX MIPOEKTOB.
VYuer pakTopoB pucka

OCHOBHBIC HAIIPABIICHHUS MHHOBAI[MOHHOTO PA3BUTHSI U KIaCCUDUKAIIUSL
WHHOBAIIHI OTPACIH XHBOTHOBOJICTBA

MNunoBanmonnoe paszsurue AIIK, )uBoTHOBOACTBA

[IpropuTeTHBIC HATIPaBIICHUS PAa3BUTHS OTPACIH KUBOTHOBOJICTBA, HAYIHBII
HNOTEHIMA.

Tewma 7. [lnmanupoBaHue BUIOB JACSITEIBHOCTU (IPOEKTOB) C YIETOM

pbIHKA HHHOBaLUH

CyIHOCTh ¥ MPYHIIHUIIEI ITTAHUPOBAHIS HHHOBAITHH.

TemaTuveckue MiIaHbl HHHOBAIMOHHBIX PaboT.

®opmupoBaHie TOPTQEIT HHHOBAIMOHHBIX TIPOEKTOB.

VmpasieHre UHHOBAIIMOHHBIMU MIPOEKTAMU

Tema 8. Oprannzarust KOMaHIHOW PaOOTHI IO peaTn3aliil IPOEKTOB
®opmMupoBaHUE NPOSKTHOW KOMAH/IBI.

Oranbl pa3BUTH KOMaHIBL.

Pa3Butue komaHAbI TPOEKTA.

OCHOBHBIE TIPUHIIMITBI K OPTaHU3aIMOHHBIC ACTIEKThI (HOPMUPOBAHUS

3¢ (eKTUBHON KOMaH/IBI.

OCHOBHBIE XapaKTePUCTHKH (OPMUPYEMON KOMaHIbI.

Tunmgaabie omUOKY pH GOPMUPOBAHUN KOMAHIBI

Tema 9. PecypcHoe obecrieueHne npoexTa

3amauu U colepKaHue TIaHa MaTepHUATbHO-TEXHIYECKOTO 00eCTIeYeHHUS
MIPOM3BOJICTBA.

OmnpeneneHne NTOTPEOHOCTH B CHIPbE M MaTepHaiaX, TOIUTUBE W YHEPTUH.
[TnanupoBanue Tpyna u 3apabOTHOM ILIaTHI

Tema 10. TeXHUKO-9KOHOMHYECKOE 00OCHOBAaHUE U OM3HEC-TIAaH MTPOSKTa
Omnpenenenne nmousaTust TOO u ero Ha3HAYCHHE.

CrpykrypHoe conepxxanue TOO.

bu3Hec-nyIaH HHBECTUIIMOHHOTO IIPOEKTA.

ConeprkaHrie U Ha3HAUCHHE ON3HEC-TIIaHa MHBECTUIIMOHHOTO IIPOCKTA.
CtpykTypa paszienoB OM3HeC-TIaHa HHBECTUIIMOHHOTO MPOEKTA.
Pexomennmarmu 1o hopMHpPOBaHUIO OU3HEC-TIIIAHOB

Tema 10. YnpaBieHne NPOSKTHBIMU PUCKAMHU

OCHOBHBIE TIOHATHS U CTPYKTypa YIPABICHUS PUCKAMH.

MeTomp! aHaMHM3a MPOEKTHBIX PUCKOB.

MeToapl CHUKEHUS PUCKOB.

TeMbl NUCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBbie padoThl H AP.)

Tembl 1oKIag0B

1. NHHOBaIMOHHAS IEITETLHOCTh B arpapHOM CEKTOpe

2. THHOBaIIMOHHO-TEXHOJIOTHYECKOE PA3BUTHE KHUBOTHOBOJICTBA

3. O pa3BUTHUU HHHOBAITMOHHBIX TEXHOJIOTHI B BETEpUHAPUHU

4. CoBpeMeHHbIC TSHICHIINH HHTCHCU(DHIKAIINA B )KHBOTHOBOJICTBE
(nTuneBoacTBE)

5. [IpobnemMa MHHOBAIIMOHHOTO Pa3BUTHS CEILCKOTO XO3HUCTBA

6. ITHHOBAIMK B YCKOPEHHOM Pa3BUTHH KUBOTHOBOJICTBA

7. ITHHOBaIIMOHHEIE MTPOESKTHI )KHBOTHOBOIUECKUX NMPEATIPUATHN PecryOnmku
Bypstus.

KomrmmekT 3aganuii 1y MpakTUIECKUX padoT

Tema. YnpaBnenue cofepkaHueM U OpraHu3alyei npoexra

3amaHne: OTBETHTH Ha BOIPOCHI

1. MaiiTe onpenenenue «YnpaBieHUE IPOEKTAMU — ITO...»

2. Beigenure ynpasisieMble HapaMeTphl IPOEKTA.

3. OmnpenenuTe CyIHOCTh CTPYKTYPHU3AIUH (JEKOMIIO3UIINH) TTPOEKTa?

4. HazoBuTte OCHOBHBIE ()YHKIIMU YIIPABJICHUS IPOCKTaMH?

5. Yrto MoHO Ha3BaTh Muccueil mpoekra? Kak Bl cunraere, ¢ kakoi mo3unuu gaercst GopMyTupoBKa MUCCHH ITPOEKTa?
3agaHue: OTBETUTh HAa BOIPOCHI



1. Ilepeuncnute ocHOBHBIE (ha3bl pa3padOTKH MpoeKTa?

2. Yro Bbl moHMMaeTe 1o «KOHIETIIUEH poeKTay»?

3. UTO OTHOCHTCS K MOHATHIO «LEIH MPOEKTa»?

4. Tlepeuncnute XapaKTEPUCTUKH 33724, KOTOPBIe (GOPMYIHPYIOTCS Ha CTaAUH (YOPMHUPOBAHHS KOHIIEIIITUU TIPOSKTA?
5. HazoBuTe aTansl pa3paboTKy KOHIEHIIMU TPOEKTOB?

6. Kakyro nH(pOpManuio 06 HHBECTUIIMOHHOM MIPOEKTE HEOOXOIUMO COTIACOBEIBATH?

7. Kakue OCHOBHbIE JaHHbIE HEOOXOAMMBI U KakKe TpeOOBaHHS HY)KHO COOJIIOCTH B 3aJJaHUH Ha MPOEKTUPOBaHKE
00BEKTOB IIPOU3BOACTBEHHOTO HA3HAYCHHUS !

8. IIpu nepenaye 3anaHus Ha NPOSKTHPOBAHHUE KaKHe MaTepHaiIbl IPEACTABISET 3aKa3uuK?

9. IIpu BBIOOpE MPOESKTHBIX (UPM Ha KaKHe IPUHIIAIIBEI OPUCHTUPYIOTCS?

10. ITepeuncanTe BUABI KOHTPOJISI TEXHOIOTHUECKOTO 000PY/I0BaHMUS 110 KPUTEPUIO Ka4eCTBa.

Tema. OCHOBHBIE TTOJICHCTEMBI YIIPABICHHUS IPOESKTOM

3azaHue: OTBETUTH Ha BOTIPOCHI

1. Yro Takoe mpoekTHOE (PMHAHCHPOBaHHE?

2. Kakue cymecTByoT criocoObl IPOEKTHOTO (PHHAHCUPOBAHUS?

3. Kakune Br1 3Haete ucrounnku ¢punancuposanusi’? [IpuBeaure mo0yro KiaccupUKAIIHIO.

4. Yo nmoHMMaeTcs 101 OpraHn3allMOHHBIMH ()OPMaMH IPOEKTHOTO (pUHAHCHPOBaHMS?

Tema. MapkeTunr npoekra

3ajaHue: OTBETUTH Ha BOTIPOCHI

1. Moxere i Brl mepedncimTh COCTABISIONIAE COBPEMEHHOM KOHIICTIINY MapKeTnHra B YII?

2. YTto moHMMaeTcs Noj «MapKETHHIOM MIPOEKTOBY»?

3. UTo BXOAUT B TIOHATHE «MapKETHHTOBBIE NCCIIEJOBAHUA»?

4. KakoBbI OCHOBHBIE 33a/]Jauld MapKETHHIOBBIX HCCIIEIOBaHUN?

5. HazoBuTE OCHOBHBIC 3TaIbl IPOBEACHHS MaPKETHHIOBBIX HCCIIEIOBAHMN

Tema. YnpapneHue npuBXoIIUMA MOMEHTaMH (M3MEHEHUSIMH; HETIPEBUICHHBIME MPOOIeMaMu, PUCKaMU; UCIIPABICHHE
OIHUOO0K).

3azaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBbI OCHOBHBIE NPUHLIUIIBI OLIEHKH 3QPEKTUBHOCTH MPOEKTa?

2. Yto takoe 3(h(h)eKTHBHOCTh NHBECTHIIMOHHBIX TPOEKTOB?

3. Kakas ucxoznnast nHpopmanus HeoOXoauMa Juis aHanu3a 3(pGeKTHBHOCTH IpoeKTa?
4. Yo Takoe «JICHEKHBIE IIOTOKU IPOEKTa»?

Tema. [InannpoBaHue NpoexTa

3amaHue: OTBETUTh Ha BOIPOCHI

1. B yem cocToUT CYITHOCTh MIIAHUPOBAHUSL?

2. B 4eM cocTOUT OCHOBHAA 11€Jb IITAHUPOBAHUS?

3. KakoBbl OCHOBHBIE MTPOLIECCHI IUTAHUPOBAHUS?

4. KaxkoBbl BcioMOraTeIbHbIE MPOLECCHI IIIAHUPOBAHUS?

5. B ueM COCTOHT CyITHOCTh arperupoBaHMs KaJICHIapHOCETEBBIX INIaHOB (TpaduKkoB)?
Tema. YnpaBneHue pecypcaMu NpoeKTa

3amaHue: OTBETUTH Ha BOIPOCHI

1. KakoBa ocHOBHas L1€JIb KOHTPOJISI IpoeKTa?

2. B yem cocTouT comepkaHHe KOHTPOJISI MPoeKTa?

3. KakoBbI OCHOBHBIE TPEOOBaHHS K CHCTEME KOHTPOJIS IIPOEKTa?

4. KakoBbl OCHOBHbIE ITPUHIIMIIBI TIOCTPOCHUS 3(PPEKTUBHOI CUCTEMBI KOHTPOJIS?

5. KakoBbl OCHOBHBIE ITPOLIECCHI KOHTPOJIS?

Tema. YpasieHue Ka4eCTBOM IIPOEKTa

3ajaHue: OTBETUTH Ha BOTIPOCHI

1. Yem onpenemnsieTcss CTOUMOCTb MIPoeKTa?

2. Naiite onpeaencHre TOHATHIO «OIOKET IIPOSKTa.

3. laiiTe ompeeneHne MOHIATHIO «CMETa MIPOEKTay.

4. Kakue BU/IBI OLIEHOK CTOMMOCTH ITpoeKTa Brl 3HaeTe? YKaxnuTe, Ha KaKUX CTaJUsIX OHH IPUMEHSFOTCSL.
5. Kakumu pecypcamu onpeensercsi CTOUMOCTb IIpoeKTa?

Tema. YnipaBnenue paboTaMu 1o NpoeKTy

3amaHue: OTBETUTH Ha BOMIPOCHI

1. Uro Takoe pabora? Kakast paboTa Ha3bIBaeTCs (PMKTHBHOM?

2. Yto Takoe MHCCHS U IIeNH mpoekTa? B uem cocTout paznmyune Mex Iy MUCCHEH U HENIIMHU MpoeKTa?

3. Uto moHMMAIOT O] cojieprkaHreM padoT? UTo HeoOX0MMO onpenenuTh Ui 3G (HEeKTHBHOTO yIpaBIeHHs
cozep)kanruemM pabot?

4. Ha 0cHOBaHMH 4eTO OCYIIECTBISIETCS INTAHUPOBaHKE oTpeOHOCTH B pecypcax? [IpuBeanTe npumep npouecca
TUTAHUPOBAHHUS PECYPCOB.

5. Moskere i Bel npuBecTH mpuMepsl CUTyanuii, Koria BO3HUKAET pecypCHbIH KOHQINKT?

Tema. YripaBneHue pecypcaMu MpoeKTa

3agaHue: OTBETUTh HAa BOIPOCHI

1. MaiiTe onpeneneHne MOHITHIO «PECYPCy.

2. KaxoBbl BUfIbI pecypcoB MpoeKTa?

3. KakoBs! THITEI pecypcoB? OnHIInTe UX.



4. KakoBbl OCHOBHBIE 3a1a4H yIIpaBJIeHHs pecypcamu?

Tema. YnpaBneHue KOMaHI0M TPOEKTA

3ajanue: OTBETUTH Ha BOIIPOCHI

1. KakoBbI OCHOBHBIEC IPOOJIEMBI YIIPABICHUS TPYIOBBIMU PECYpCaMH MPOEKTa?

2. KakoBbI OCHOBHBIE ITPOOIIEMBI YIIpaBIeHUs! KOMaHI0i?

3. JlaiiTe onpeneieHne KOMaH IbI.

4. Kakue Turnsl komany Bel 3Haete? [IpuBeanTe no oqHOMY puMepy U3 OKpyxKaroliei Bac »xu3Hu aist KaxJ10ro Tumna
KOMaH/IBI.

5. KakoBbl ocHOBHBIE (haKTOPBI POPMUPOBAHHST KOMaHIbI?

Tema. YpaBneHue puckaMmu

3agaHue: OTBETUTh Ha BOIIPOCHI

1. Yto sBISETCS IPEIMETOM YIPABICHUS PUCKAMH?

2. Kakue ¢axTopsl HEONpEIEeICHHOCTH M PUCKA B MPOLIECCE NPUHATHS pelleHui Brl 3Haete?
3. Jlaiite ompeneneHne MOHATHAM «HEONPEACICHHOCTEY, «PHUCK», «BEPOATHOCTH PHUCKAY.

4. Yto Takoe u3MepeHue puckoB?

5. KaxkoBBI TpH BO3MOKHBIX 3KOHOMHYIECKUX pe3yIbTaTa pucka?

Keiic-3amaua
Tema. YrpaBieHue COAepKaHUEM U OpraHU3aIUeH MPOeKTa

OTcyTcTBHE BBIXO/A K MOPIO SIBISIETCST 00111101 ITpo0iemoit aist TypkMeHnCcTaHa, TOCKONBKY JIeNIacT HEBO3MOKHBIM SKCIOPT
rasa 3a pyoex.

TpanckacuiicKuit ra301poOBOA OTKPOET IpsMoid BeIxo B Typruro u Ha 3anan yepe3 AzepOaiikaH, B TO BpeMsI KaK CEeTOIHs
MIOCTAaBKH M3 3TOTO PETHOHA TOJDKHBI OCYIIECTBIATECS depe3 Poccuro n Hpan.

Lenr npoekra TpaHCKAacnUUCKOro ra3onpoBojia — COAEHCTBOBaTH CO3AaHMI0 B KacnmuiCKOM peruoHe HOBOW CHUCTEMBI
TPaHCIOPTUPOBKHU rasa.

I"azompoBoj OyneT crocoOCTBOBAaTh YBEIMUYECHHUIO HKCIIOpTa Kacmnuiickoro raza B Typuuro u EBpomy. [Ipe3nneHTs yeThIpex
rocyaapcTB — ydacTHMKOB mpoekTa (I'py3us, Asepbaimxan, Typkmenuctan u Typuus) noanucanu Jlekiaapanuio B MOAICPKKY
mpoekta. [lomnepkky mpoekTa ocymiecTBisieT Takke mnpaButenbcTBo CIIA. B peanuzanmu npoekTa NPUHUMAIOT YydacTHE
MEXAyHapoaHble Kopriopaiuy, B yactHocTd Shell u PSG International. CToumocTs npoexkTa oleHnBaeTcs B 2,5 MIIpJ 0L

Bompocs! 1 aHanusa

1. K xakoMy THITy MOKHO OTHECTH IPE/ICTABICHHBII MPOEKT?
2. Kakune nanHble moareepsxaatoT Bare npenmonoxenue?

Tewma. anaBneHHe MMPOAOJIKUTCIIBHOCTBIO ITPOCKTA

Keitic-3amaua

Bamra KOMITIaHHWs, PACIIOJIOKCHHAA B Mockse u 3aHUMarom@asicCsd TCJICKOMMYHUKAIIUAMU, pCIInIa «TIIOUTH B PETHUOHEBI. I[J'IH
HaJlaKUBaHUS OOCIY)KMBaHHs KJIMEHTOB B POCCHHCKOHM I'NTyOMHKE KOMIIaHMM HeoOXoaumo mnopsiaka 4 muH nomwi Kakwe crocoOb
¢uHaHCHMpOBaHUs mpoekTa «Bbixox B pernoHsD» Bbl MOXeTe NpENIOKUTh PYKOBOJCTBY KommaHuu? B 4eMm mnpeumyliecTBa u
HEIOCTaTKH MpeaaraeMbix Bamu crioco6oB ¢prHaHCHpOBaHUA?
Keiic-3anaua

Bbank «bammamkpeaur» paccMaTpuBaeT BO3MOXKHOCTh (pMHAHCHPOBAHUS MIPOEKTA MO MIPOU3BOJCTBY JBUraTeNei 1Sl MUHH-
TPAaKTOPOB Ha MECTHOM MAaIIMHOCTPOUTEIHHOM 3aBOJIE TI0 HEMEUKOH TEeXHOJOTHH (paHbIlle OHM MMIOPTHpOBAINCH). [loTpedHOCTH
(bMHAHCUPOBAHUS JAHHOTO MPOEKTA COCTaBIAET 556 ThIC. NOMI. JJOKYMEHTHI, IpeICTaBIeHHbBIE B OAHK, TOBOPAT O NMEPCHEKTUBHOCTU U
Xopo1iel MpUOBUILHOCTH NMpOeKTa. PyKoBOACTBO OaHKa CKIIOHHO IPHHSATH MOJOKUTEIBHOE PEIICHNE 0 TIOBOAY €0 (PMHAHCHPOBaHMUS
IIPU YCIIOBUM Pa3paOOTKH M OCYIIECTBJICHHS IUIaHA IO KOHTPOJIO 3a peanu3anueil mpoekra. Kakne MeponpusiTHs 1O CHHXEHHUIO
MIPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peasin3anueil mpoekra Bol MoxeTe nMpeanoxuTs?
Keiic-3anaua

SKCHepTHaﬂ OIICHKA MHBECTULHMOHHOTO PCIICHUA

Komnanust Oriental Dream paccMaTpuBaeT BO3MOXXHOCTh HAJIAKHUBAHUS COOCTBEHHOTO MPOM3BOJCTBA 330TEPHUECKOM
nponykuuu B Poccuu.

SKCHepTI)I KOMITaHUHW OLCHUBAIOT BAPUAHTHI MHBECTUIIUOHHOT'O 3aMbICJIa, KaXKIOMY U3 KOTOPBIX COOTBETCTBYIOT PA3JIMYHBIC
9KCIIEPTHBIE 3HAUeHHs1 (PaKTOPOB ycrexa. MakcuManbHO OiaronpustHoe 3HaueHue paxkropa pasuo 100.

[IpoBenuTe SKCIEPTHYIO OLIEHKY 10 CXEME, U3JI0KEHHO B IaHHOW TeMe, 3all0JIHUB CIICAYIOIIYI0 Ta0IIHILy.

Maxtop Bec | Bapwawrm | Murerpaisnas
NpoeKTa DUEHKA
A|B|C |A|B|C
Cnpoc na npoaykusio npoexTa 03 |50 65|80
Konxypenrocnocotuocts npoaysuss| 0,23 [ 70 (80 | 90
npoexTa
CrafMABHOCTb UeH Ha MaTepHAARL 0,2 |80 (7050
Haxuame anbrepuatusubix Texim- 0,15 |73 |70 | 50
UECKMX PElIeHHi
C romuocts npoexra 01 |80 (7010
Cynma 1 - = -

[Ipoananu3upyiite BapuaHThI MpoeKTa. YeM OHH OTINYAIOTCS?



Kakoii (kakue) npoekt(bl), Ha Bamn B3rsia, noaiexuT(aT) AajabHeHeMy paccMOTpEHUI0?
IormusieT nu Ha Bame pemenue nusmenenue BecoB Ha 0,4; 0,3; 0,2; 0,17 MoXHO 11 3TO 00BSICHUTH?
Keitic-3amaua
PaccmotpuTte criemyromnye TpoeKThl U BBIACINTE T€ UX aCHEKTHI, KOTOPbIE HEOOXOANMO JIETaTbHO IPOPadOTATh.
* CTpouTensCcTBO HepTenpoBoaa.
» Opranusanysi ”HHOBallMOHHOTO ITPOM3BOACTBA.
* Opra"m3anys BEITyCKa KOCMETHIeCKOH mpoayknn Ha 6aze OO0 «MeTtammicTy, ClenHaIn3uPYIOIeToCs Ha IPOU3BOCTBE
METaII09ePENHIIBL.
* Pexoncrpykuus boasiioro Tearpa.
* CTpouTENsCTBO AETCKOM IUIOIAAKH BO IBOPE MHOTOKBAapTHUPHOTO AJIUTHOTO JIOMA.
Bomnpocsr:
Kakne acmekTsl NMpoeKTOB MOTrYT TpeOoBaTh OoJiee NPUCTAIFHOIO BHUMAaHHS IPH TPOBEACHHM INPOSKTHOTO aHaiu3a B
OTHOILIECHUH €0 COCTABIISIOIINX:
TEXHUYECKUH,
(bUHAHCOBBIH,
KOMMEPUYECKHUIA,
JKOJIOTHYCCKHI,
OpTaHM3AIMOHHBIN (MHCTUTYIHOHAIBHBIN),
COIMAJIbHBIH,
SKOHOMHYECKHH aHamu3?

ASANENENENE NN

Ketic-3amaua
PaccunTaiite moTpeOHOCTh MpOcKTa B (PMHAHCHPOBAaHUHM, eclii Bam nmaHa ciemyromas uHGOpMAIHS MO JICHEKHBIM IMOTOKAM OT
CIIeIYIONINX BUJOB JIEATEIHHOCTH KOMIIAHUH TIO TIPOEKTY.

IMoTokn l-irog | 2-firop | 3-firog | 4-firoa
Onepaunonnan AeATEABHOCTE 100 200 600 800
Husectnumonnan aesreavnocts | —750 =50 0 0
(Dsmancosan gesTeAsHocTh 665 —100 —450 —350

Ketic-3amaua
Jlns Bamero mpoekta «CBekas BoJa» HE0OXOIMMa pPEreHEpUpPYIONIas ycTaHOBKa. Ha phIHKE CYIIECTBYIOT JBE MOJICIH
yCTaHOBOK — Mozeb A u Mmozenb b. HeoOxomumas cpaBHUTENbHASt HHGOPMAIKS TIPEACTaBICHA B CIIEAYIOIIEH TabmuIe.

MO,&E‘,\J: A [\f'iID.ﬂ.E.lb E

Cpor caymbn mogean (aet) 10 3
Llena mogens (Toic. aen. ea.) 100 50
Eseroausie skcnayatammomise paco b 10 15

(Teic. gen. ea.)

Heobxoanmo ydecTs cnexyomiee:
1) K KOHILy CpOKa CIIy>KObI HE OCTaeTCsl JIMKBUIAMOHHON CTOMMOCTH YCTaHOBKH;
2) CyIIECTBYIOT aJIbTEPHATUBHBIE BO3MOXKHOCTH JIJIsl KaUTAN0BI0KeHUH 1107 20% rog0BbIX (CIIOKHBIE MIPOILIEHTHI).
Kakyto Mozens yctaHoBkM Brl ipeanourete u mouemy?
Keiic-3anaua
PaccuntaTh TEXHUKO-I)KOHOMHYECKHE ITOKA3aTeNU U 3aHECTH UX B TaOJIUILy.
Bam Ha paccMOTpeHHe NOCTYNWJI HPOEKT CO CIEAYIOIIMMH XapaKTepUCTUKaMHU: TOJIOBOH BhIMycK mpoaykuuun — 600
KOMOaiHOB 110 TIeHe 125 ThIC. py0.; YHCICHHOCTh 3aHATHIX — 85 Yell.; 00Iasi CTOMMOCTh CTPOUTENhCTBa — 285 MITH py0.; CTOMMOCTH
OCHOBHBIX MIPOM3BOJCTBEHHBIX POHIOB — 560 MIH py0.; cedbecToumocTh mpoaykuuu — 100 Teic. pyo.

[Mokasarens Pacuetuas Buauenne | Egpmnua
dopayra HIMepeHH:
Momnocts npeanpuaTis: Llena npoayrusm

— B naTypansHoM Bnipazenin | [ogosof ofbem
— B CTOHMOCTHOM BbIPa:eHHH | IPOH3BO/ACTEA

O6man mcaennocTs
palboTalmHx

Tonosoit srmyck npoaysum
Ha ojHoro pafoTaouero
(BripatioTka):

— B HATYPAABHOM BBIPAMEHHH
— B CTOHMOCTHOM BhIpazeHHH

O6mwan cTonMocTs cTpoH-
TEABCTEA

CTD}L\(DC'D) OCHOBHBIX [IPO-
HABOACTBEHHBLIX (POHI0B

Tema. OCHOBHBIE NTOJICUCTEMBI YIIPABIEHHS IPOEKTOM
Keiic-3agaua

IIpoBenure oneHky cnpoca Ha 3yOHyro macty «AHTHKyp». I'pynma xomnanmit «IIpaxckas BecHa» 3aayMbIBaeTcs 00
OpraHM3aIiK IPOM3BOACTBA (PTOPCOEpIKalel 3yOHO! MacThl JUIsl KyPSIINX C OTOSIMBAIONIMM U BOCCTAHABJIUBAIONINM 3((HEKTOM 1101
Mapkoit «AHTHKYyp». Pe3ynpTaTel onpoca NOTEHIMATBHBIX TOKYTIaTeNIel IPUBEIEHBI B CISAYIONIEH TabmuIIe.



Rareropua JAora Mz x| Cpeamsit | Joas cpeacts,
notpefuTeeii BO3PACTHON | KYPAT | MECHMHBI |3aTpauHBAEMBIX
rpymms AoXoA HA | emeMecsuHD
B HACEAEHHH ueroBexa, | Ha 3ybEyo
r. Kypux- B JOAA. nacTy,
rpaga, B MPOLEHTaX
B MpOLEHTAX
Myzsomm 20=33 aer 12 60 450 0,44
Mysomm 36—30 et 15 40 600 0,33
tRemummz 20=33 aer 14 25 320 0,06
tHemmmmem 3650 rer 22 30 450 0.5

Hacenenue r. K coctaBisger 790 TEHIC. YeI0BEK.
Hcnonp3ys pe3ynbTaThl MapKETHHTOBOTO HCCIICHOBAHHSA, PAacCUUTAWTE €KETrONHYI0 €MKOCTh phIHKAa 3yOHOW TacTHl IS
Kypsmux B I. K.

Tema. YnpasneHne mpuBXoIAIIUMH MOMEHTaMHU(U3MEHEHHISIMH; HETPEIBUICHHBIMH ITPO0OIEMaMu, pUCKaMH; HCIPABICHHUE OMNOOK).

Kelic-3anaga

[Ipoext pa3paboTKK MPOrpaMMHOTO MPOJYKTA, MPETHa3HAYEHHOTO JJIsl YIPaBIeHUs NePCOHAIOM, ITOJXOIWI K YCIICITHOMY
3aBeplIeHHI0. B TeueHue nomyropa JeT cTapinii MporpaMMHCT paboTall B 3TOM IPOoeKTe U ObLT BechbMa J1oBoieH. OH oKazaicsi cpeu
J0eH, KOTOpBIE €ro MOHMMANK M KOTOPBIX MOHUMAal OH. PykoBoguTens mpoekTa cymelsl co3aTh KOMaHAy, B KOTOPOH TapMOHUYHO
MPUCYTCTBOBANI IyX HE(OPMAILHOTO COTPYAHHUYECTBA M YETKOTO MOHMMAHHUS CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIIYNKHIIO
OJTHOH M3 MPUYMH yclieXxa — MPOEKT 3aBepLIaics B CPOK U C IKOHOMHUeH Oropkera B 23 Thic. o/l Ho B oxumaHum 3aBeplieHus
MPOEKTa y OTHENIbHBIX YWICHOB KOMaH/bl CTAJI0 HApacTaTh HETaTWBHOE OTHOIIEHHE K padore. Ha ogHOM M3 coBeLIaHW# crapiinit
MEHEKEP PEIIHI TOCTaBUTh BOIIPOC O CBOEH Cyb0e Iocie 3aBepLICHUS IPOEKTa.

Crapmmii MeHemxkep: «Hepe3 HeAemo 3aKOHYUTCS dTal ONBITHOW JKCIITyaTallMW HAIIEeHd CUCTEMBI M MPOEKT 3aBEPLIMTCS.
BMmecTe ¢ IpoeKTOM HCYE3HET M €ro KOMaHAa. MeHs 3TO 04€Hb CUJIBHO Orop4aeTy.

PykoBogurens mpoekTa: «JledCTBUTENBHO, B yCIIEXE €CTh HEKUI TOPBKUH 0CaJoK. YeCTHO ToBOpsl, 1 HE MOTY FrapaHTHPOBATh
Tebe, 94TO B CIEIYIOIIEM NPOEKTE MBI OyaeM padoTars BMecTe. Ho make eciam 3TO M MPOM30MIET, TO MHOTHE M3 KOMAaHIbBI BCE Ke
MONAaAyT B JPYTUE MPOEKTHL.

51 mymato, 4TO CHIIBHO OrOpYaThCsl Ha 3TOT CUET He CTOUT. Bee OyneT HopMmanbHO. B Hallleit KoMIaHUM CIIOXKHIIACH XOpOLIas
cucrema YII, kotopasi obecrniednBaeT co3aHie HOBBIX YCIEIIHBIX KoMaH[. UTo kacaercs Te0sl, TO 5 TOTOB OYAy B3sTh TeOsl B CBOIO
HOBYIO KOMaHIy WJIM PEKOMEHI0BaTh OJTHOMY M3 MOMX KoJuIer. XOTs MOBTOPSII0, HUKAKUX FAapaHTUH TaTh HE MOTY».

Crapmmii MeHekep: «HoBas koMaHa — 3TO Beerja HeonpezeaeHHOcTh. Co3aaHne KOMaHpl — BecbMa TOHKHH ITpoIiecc.
3/1ech MOXKET BCE HUCHOPTUTH OAMH YeNOBEK, KOTOPHIM IO TeM WM MHBIM MPUYMHAM HE CMOXKET BIIMCATHCSA B CKJIAJ(BIBAIOLIYIOCS
OpraHM3aIOHHYI0 KyIbTypy. Ho He 3T0 camoe cTpamnoe. S roros paborats B HOBOM npoekte. Ho MeHs GouibIe myraeT BO3BpaIIeHe
B OTJEN B KauecTBe (DyHKIHMOHAIBHOTO pabOTHHKA. B X0/e mpoekTa s OKOHYATEeNbHO YTPATHI Kakue ObI TO HU OBLIO CBSI3H C MOMMH
OBIBIIMMH KOJUIETraMH. B ByX cilydasx B XOJe HaIlIero NMpoekTa si AeHCTBOBaJ OTKPOBEHHO IPOTHB HHUX, HO 3TO OBUIO B MHTEpecax
npoekra. [To-npyromy st He Mor moctynuTh. [Ipencrasisio, Kakoi IpHeM MHE OKaXXyT B OT/elle HH(POPMAMOHHBIX TEXHOJIOTHII.

Ilocne coBemanus crapiieMy MPOTPAMMHUCTY IPEACTOSUIO OTIAANTH OTAENBHYIO 4YacTh NPOTPaMMBbI, IO KOTOpOH ObUTH
BBICKA3aHbl HEKOTOpbIe 3aMeuaHus. [locie Tpex nHeH pabOTHI OH 3asBHI PYKOBOJIHUTENIO MPOEKTA, YTO OOHAPYKWJI B HPOrpamMMe
3HAYUTENBHO 00JIee Cepbe3HbIe HEOCTATKU, HEXEIH Te, UTO OBUIM BBISBICHBI BO BpeMsI OMBITHOM 3KkcIutyatalun. [Tocie obcyxaeHus
9THUX HEJIOCTAaTKOB C OCTAIbHBIMHM WIEHaMH KOMaHbl MPOEKTa ObUIO MPHHSATO pelleHHe 00 OCTAaHOBKE MepeAadyd MporpaMMmbl B
OTIBITHYIO SKCIUTYaTaLlMIO M O BO3OOHOBICHHH PAa0OT 110 MPOTrPaMMHPOBAHUIO.

[TpoekT ObLIT 3aBEpILIEH C ONO3/[aHUEM B BOCEMb MECSILIEB U IIPEBbIIICHUEM OFOJKeTa Ha 75 ThIC. IOJLI.

Bonpocs! nins ananusza

1. B geMm cyTh npo6eMbl, ONMCAaHHOH B IPUBEICHHOH BBIIIE CUTyalluu?

2. KakuM 06pa3oM pyKOBOIUTENIO NPOEKTa HYKHO OBUIO OTaCHTh HEraTHBHBIEC TEHACHINH B Pa3BUTHN KOMaHIbI?

3. Kakum 06pa3oM ciI0KMBIIHECS HEraTHBHBIE TEH/ICHIIMN MOTJIN MOBJIMATH HA CYABOY mpoekTa?

Tema. [TnannpoBanue, KOHTPOIb U PETYINPOBAHUE MPOEKTa
Keilic-3amaua

J1st ynipaBiieHUs HHBECTUITMOHHBIM MpoekToM pa3Butus OAO «N-ckuii nuBoBapeHHsbIH 3aBoa» (N-I13) mo pemenuto copeta
JIMPEKTOPOB o0uIecTBa OyzneT co3naHa pabodvas rpymia noji pyKOBOACTBOM I'€HEPAIbHOTO JAUPEKTOpa NpennpusTus. I eHepanbHbli
qupextop NII3, sSBIAOMMNACA B COOTBETCTBHH C YCTABOM €IUHOJIMYHBIM HCIIOJIHUTEIHHBIM OPTaHOM OOIIECTBa, CBOMM IPHUKA30M
¢dopmupyeT pabodyio IpymiTy, B COCTaB KOTOPOil OyIyT BBEICHBI BEAYIIHE CIICIIHATUCTEI IPEANIPHUATHS, IPEICTABUTEITH HHBECTOPA U
0aHKOBCKHE CIIEIHAIIICTHI IO IPOSKTHOMY (PMHAHCHUPOBAHHUIO.

[Inan peann3anyy HHBECTHIIMOHHOTO MIPOEKTA Pa3BUTHS Mpom3BoAcTBa Ha NII3 BKITIOYaeT cleayromue OCHOBHBIE 3TAIBL.

1. 3akymka TEeXHOJIOTHYECKOTO 00OpyJdOBaHMS (B KauyecTBE IIOCTABIIMKOB OOOPYHOBAaHUS MpeAIojaraercs IpHUBIEUb
U3BECTHBIE €BPOIIEHCKUE

®upmbr-iponsBourenn: «Anbga JlaBamby, «Tyxenxaren», «lllenr», «Harema», «Becrdanusa-Cenapatopy», «Mtamkom»,
«AnToH OitnepT», «1anopy»).

2. CtpouTtenseTBO (BO3MOXKHBIE MOAPSAIUKH: «JlamOpy», «IIpoaMoHTax»).

3. MoHTax TeXHOJOrnieckoro obopymoBaHus (Bo3MoxHbIe noapsimuuku: «Harema», «Tyxenxarew», «lIpoaMoHTax»,
«Attpakrop JITI», «Jandpy»).

4. Opranuzanus ciy>x0bs1 MmapkeTunra (cuiamu N-I13 ¢ HCIoIb30BaHNEM OMBITA MEPEAOBBIX 3aPYOESIKHBIX H OTEYECTBEHHBIX
MIPOU3BOTUTETICH).



5. Opranusaius TpOU3BOJACTBEHHOU nesTenbHOCTH (cuiaamu N-I13 ¢ HCIOIb30BaHMEM OIBITA TEPEHOBBIX 3apPYOCIKHBIX U
OTEUYCCTBECHHBIX TIPOU3BOIUTEIICH).

6. Oprannzanus puHancoBoi aestenbHocTH (critaMu N-T13 u Kb «N 6ank»).

OKoHYaTeIbHbIN BEIOOP TTOCTABIIUKOB M MOAPSAYMKOB ISl yHACTHS B pealii3alii JaHHOTO HHBECTUIIMOHHOTO POEKTa Oy et
MPOM3BE/ICH HAa KOHKYPCHOW OCHOBE.

I'paduk peanuzannu MHBECTUIIMOHHOTO MPOEKTa MpHUBE/EH B Ta0II. 1.

Tab6muma 1

Haumenosanne rf‘& PEAAHBEALIHH IIDOEKTA

aTana 1997 11998 | 1999 (2000{2001| 2002
1. 3axynka ofopyaosamma

2. Crponteasctso -+

3. Mowras ofopyaosams -~

4. Oprannsapus caysbn MapreTHiTa | 48

5. Oprammsanms npousBEOACTEEHHOH
AEATEABHOCTH

6. Opranusauns QHHAHCOBOR
AEATENBHOCTH

&
L

IInanom pazButus mpousBojicTBa Ha N-II3 mpemycMoTpeHa pEeKOHCTPYKILUS Psiia OCHOBHBIX U BCIIOMOTATENbHBIX LEXOB
(otmenenuit). JlocTmXKEeHUE 3aIUIAHMPOBAHHBIX B HMHBECTHIIMOHHOM MPOEKTE 00BeMoB mpousBojacTBa N-II3 mnpeamomaraetcs
OCYULIECTBJIATH B TPU dTara.

1. Ha mepBoM oJTame wuaeT moJHOMAcmITaOHAas PEKOHCTPYKUHUSA JCHCTBYIONICTO IPOM3BOJCTBA M COXPAHSCTCS
3aIDTaHUPOBaHHEIN Ha 1997 1. 00beM npou3BoaCcTBa 5,0 MITH JOJIT. B TOZ.

2.Ha BTOpOM 3Tare uayT BBOJ H OCBOCHUE IIPOU3BOACTBEHHBIX MOITHOCTEH, 8 00bEeM IPOU3BOACTBA TOCTUTACT 8,3 MITH OJLI.
B I'OJI.

3.Ha tpeTbeM 3Tame qocTUraeTcs MaKCHMAaJbHBIH 00beM MPOn3BOACTBa — 12,3 MITH TOJUL. B TOI.

4. I'padux HapammBaausa 00bEMOB BBITycka poxykimu Ha N 13 npencrasieH HIKe.

OEH:E'M NpOH3EOACTEA 1—'0.-1 HHBECTHUHOHHOID MpOERTa

A AOAN 1997 | 1998 | 1999 | 2000 | 2001 | 2002
123 ’ -
8.3 ?——3
5.0 | o

Y4uuThIBas MOBHIMICHHBIC TPEOOBAHUS K KAYECTBY IPOTYKINH, TIPEABSIBIIEMbIe PHIHKOM ITHBA MOCKOBCKOTO PETHOHA, B X0/
peanu3alii WHBECTHIMOHHOTO TMPOEKTa IUIAHHPYETCS TPOWU3BECTH KOPEHHYIO pPEOPTaHM3aIMI0 IoApa3feleHuil  (Ciyxo0),
OTBETCTBCHHBIX 3a Ka4ecTBO BhITyckaemoro Ha NII3 muBa. B pamkax rmuaHupyeMoil peopraHu3aIlliy pa3po3HEHHBIE MTOAPa3AeICHUS
MpearoiaraeTcsi OOBEAWHUTh B JKECTKYHO BEPTHKANb, IPOHU3BIBAIONIYI0 BCE CTaJWH TEXHOIOTMYECKOro Tmporecca (mexa o
nmabopaTopun), KoTopas OyIeT 3aMKHyTa Ha 3aMeCTHTeNsI TeHepanbHoro aupekropa NII3 mo kadectBy. OyHKIMIMEU co3IaBacMOil Ha
NII3 BepTHKaau KayecTBa OYyayT:

* KOHTPOJIb M aHAJIN3 KauecTBa pa3padbaTbiBaeMON MPOIYKIINH;

* KOHTPOJIb M aHAJIN3 Ka4eCTBa ChIPhSI;

* KOHTPOJIb 32 COOJIIO/ICHHEM MTapaMeTPOB TEXHOJIOTHIECKHUX MPOIECCOB;

* pa3paboTKa MEPONPHUATHI MO MOBBIIIEHUIO Ka4eCTBA BBIITYCKAEMON MPOIYKIIHH.

CocraBbTe KaJeHJAPHBIN IJIaH ONMMCAHHOTO BBINIE MPOEKTA.

Keilic-3amaua

Mexanu3m koHTpoIs B pupme «bpurum Temexomy.

B ¢pupme «bputnm Tenexom» NEeHTpaIbHBIIN 3IEMEHT CUCTEMBI (PMHAHCOBOTO KOHTPOJIsI — OroxkeT. [Iporece popmupoBanus
Oro/KeTa HadMHAETCS C pa3pabOTKM MATHICTHErO IUIaHAa. DJTOT IUIAH JAETaNbHBIA. 3HAYHTEIIFHOC BHUMAaHWE B HEM YACISCTCS
BO3MOKHOMY COCTOSIHHUIO PBIHKOB M KOHKypeHImH. OH cocTaBisieTcss B (opMe 0alaHCOBOTO OTYETa C yKa3aHHEM BO3MOXKHBIX
npuObUIeld W YOBITKOB. 3aTeM Ha OCHOBAaHWH IISTIJICTHETO IUIAHA MEHEKEPHl OTHIENCHUI pa3palaThIBAlOT JeTaTH3MpPOBAHHBIC
oroxeTsl. Oco00e BHIMAHUE OHH YACSIOT BO3MOXKHBIM JI0X0/1aM M pacxo/aM, 00eCIICUYHBAIOIINM BBITIOJHEHUE TIATUICTHETO MJIaHa.
Jlyist TOro 4To0Bl 00ECIEYNTh COMOCTABUMOCTD JAHHBIX [0 PA3JIMYHBIM OTICIICHHSIM, PYKOBOACTBO (DUPMBI TpeOyeT, YTOOBI BO BCEX
OTHETICHUIX OyXTanTepcKas OTIETHOCTh U pacyeT MPOU3BOICTBEHHBIX U3JIEPIKEK BETHCH B COMMOCTABUMOM (opMe.

ITocne Toro xak ¢GopMUpOBaHWE MATUICTHETO TUIAHA M JICTATM3UPOBAHHBIX OIOJKETOB 3aBEPIICHO, OFOKETHI CTAHOBSATCS
OCHOBHBIMH KOHTPOJIBHBIMH JTOKYMEHTaMH OpraHu3anud. lIpomenypa KOHTPOJS BKIIOYAET TPOBEJACHHUE EXKEMECSIHBIX U
©XKEKBapTAJILHBIX 0030pPHBIX COBEIIAHWN HAa ypOBHE MPAaBIEHUHN OTIENEHWH, Ha KOTOPHIX pealbHO MPOBEIEHHAS AESITeIHLHOCTh U
JIOCTUTHYTBI YpOBEHb M3AEPKEK COIMOCTABISIIOTCA C 3aIUIAHUPOBAHHBIMM IOKazareiasiMu. [IpyM BO3HMKHOBEHHMU OTKJIOHEHM
COOTBETCTBYIOIIUE MEHEKEPBI JODKHBI OBITH TOTOBBI OOBSICHATh MX MPHYUHEI.

CucremMa KOHTPOJISI IMEET WHCTPYKTHBHOCIIPABOYHBIA XapaKTep I TeX, KTO Y4acTBYeT B BEIpaOOTKe perieHuil. B pamkax
OFOJKETOB OTJICJICHUI yCTAHABIMBAIOTCS JTMMHUTHI KAIIUTATBHBIX BIIOKCHUHA. PYyKOBOIUTENM OTICIICHHUI MOTYT IPHHAMATh PEUICHUS
00 WHBECTHUIMAX B IpEJeNiaX OIPEISICHHBIX CYMM, €CIH COOTBETCTBYIOIINE 3aTpaThl B OFOJDKETe HE YKazaHbL J[ns OonbImmx
KalmuTaJbHBIX 3aTpaT MO KPYMHBIM MPOEKTaM, a TakKe 0 HaNpaBlIeHUSM, OTCYTCTBYIONIUM B OIO/KETE, HEOOXOIUMO COryiacue
PYKOBOJICTBA BBICIIETO YPOBHSI.

Bomnpocs! s ananusza

1. C xakumMu QYHKIHSMH | TTOJICUCTEMAMU CBsI3aHa MOJICUCTEMA KOHTPOJIS B IPUBEJIEHHOM MpuMepe?



2. Kakoli 00beKT KOHTPOJIS SIBJISETCS OCHOBHBIM?
3. Kak MOHO 0XapaKTepU30BaTh ONMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIA IO YPOBHIO yNpaBJIeHUs] KOMIaHUEH?

Tema. YipaBieHue CTOMMOCTBIO, PECYpCaMU U PUCKaMH TPOEKTa

Ketic-3amaga

B pamkax mpoekTra BO3BOAATCA TpH OOBEKTa. B pacmopsKeHHHM pyKOBOIAWTENS INPOCKTa HAXOAATCS TPU KOMILIEKTa
000pyIOBaHUS Ul CO3AAaHUA MOHONMTHBIX cTeH. CeOecTOMMOCTh MCIONb30BAaHHUSA KaKIOT0 KOMIUIEKTa HA KaKAOM U3 OOBEKTOB
npuBeneHa B Tabnuiie. Tpebyercst Tak pacrpenenuTh KOMIUICKTH, YTO0BI 00eCTIeYnTh BO3BEICHNE BCEX 0OBEKTOB C MUHUMAIBHBIMA
3aTpaTamH.

Hexoanvie aannbie

CrponTeasibie 0BBERTE
- O 0, 0O,
5| K 40 10 80
2| K 10 30 40
23
5| K, 25 30 10

Kelic-3anaya.

KpymnHas MockoBckas pupma 1o Mpou3BOACTBY U MPOAXKE IMKEPOBOJOYHBIX H3IETUH HHIIMHPOBAIA IPOEKT aBTOMATH3 ALK
JIOKyMEHTO0000pOTa, KOTOPBIH MOApa3syMeBal MPOEKTUPOBAHHE, Pa3paOdOTKy W BHEAPEHHE MHTEPHET-CETH. B KauecTBe 3aka3umka
NPOEKTa BBICTYNHJ caMa (UpMa, a B KA4eCTBE I'€HEPAIbHOTO MOAPSIYNKAa — KOHCAITHHIOBas (MpMa, CHelUaATH3UPYIOIascs Ha
MPEJIOCTABIICHUN YCIyT B 00JIACTH COBPEMEHHBIX HH(MOPMAIIMOHHBIX TEXHOJOTHH. [Ipr 3TOM KOHcanTuHroBas ¢pupma B3suia Ha ceOst
00513aTeNBCTBA CAMOCTOSTEILHO CIPOSKTHPOBATh BCIO CUCTEMY JIOKYMEHTO000POTa M CO3/IaTh €€ CUIIaMH CYONOIpsAHOM cOPTBEPHOM
(bupMBIL.

Ha cragum meperoBopoB ObUTM OmpenesieHbl 00bEMbI, CPOKH M CTOMMOCTH IPOEKTa, KOTOpAas SBJIAJIACH OIUIATOM YCIIyT
KOHCANTHHTOBOM (upmbl. [Ipy 3TOM OIulaTa yciayr KOHCAITHHTOBOH (DMPMBI 3aBHCENa OT KOHKPETHBIX PE3yJbTaTOB — CO3AaHMs
CHCTEMBI JOKyMEHTO00OpOTa B OTOBOPEHHBIE CPOKH. 113 001IIeH CTOMMOCTH ITPOEKTa YacTh JCHEKHBIX CPEJCTB [IUIA Ha OIIaTy paboThI
co(TBepHOI PUPMEIL, TpUIeM padoTa MPOrPaMMICTOB OLIEHUBAIACH B 3aBUCHMOCTH OT 3aTPaue€HHOTO BPEMEHH, T.€. C HCIOIb30BAHUEM
MIOBPEMEHHON CHCTEMBI OIUIATHI TPY/Ia.

[Toce okoHUaHMS MEPBBIX ABYX ITAINOB IMIPOEKTA OKA3aJI0Ch, YTO KOHCAITHHTOBas (rpMa BBIMONHWIA PAaOOTHI TOJIBKO MO
MIEPBOMY 3TaIy ¥ COOTBETCTBEHHO MOJIYYMIIa OIUIATY PE3yIbTaTOB TOJIBKO MO 3TOMY 3Tally, HO cOQTBEpHOH (UpMe 3arulaTHiIa yxKe 3a
JIBa 3Tama, T.e. 32 BCE BpeMs pabOTHI MPOrpaMMHCTOB. PyKOBOJUTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (pUPMBI paccyural
MOKa3aTeJId KOHTPOJISI CTOMMOCTH U JIOJIOXKMIJI PE3YJIbTaThl PYKOBOJCTBY. PYKOBOACTBO KOHCAJNITHHIOBOM (pUPMBI 0OHAPYKUIIO, YTO
JIAaHHBIN MPOEKT C TOYKH 3PEHUS UX (PUPMBI a0COIIOTHO HepeHTa0eIeH.

Ha coBemanunm, nocBseHHOM 00CYKACHHIO CIOXKUBIIEHCS CUTYaIlMHU, ObLIO MPUHATO PElIeHHe 00OpaTHTHCS K 3aKa3UHKy C
NPE/JIOKEHHEM TIEPEeCMOTPETh YCJIOBUS JOTOBOPA BBHJY CEPbE3HOIO YBEIMUYECHHS OOBEMOB pabOT M YCIIOKHEHHS YCIOBUI HX
peanm3anuy.

Bomnpocs! s ananmza

1. Ha ocHOBe Kakux moka3aresiell pyKOBOANUTEIb MPOEKTa MOT OBl BHISIBUTH OIIMOKM B YIIPaBJICHUH CTOUMOCTBIO?

2. Kakue ommOKu ObIIN AOMYIICHBI B YIIPABIEHUN CTOMMOCTBIO CO CTOPOHBI KOHCAITHHIOBON (UPMBI?

3. Kax BbI ouenuBaeTe penieHue, NpuHATOEe Ha COBEILAHUU ?

4. Kakoe penrenne 0su10 OBI O0JEE TIETIECO00pa3HO, 0 Bamemy MHeHHIO?

Saganue 1.

Ha ocHoBanmm pacueroB mpoekTta noiydeHsl 3HaueHus YJJI = 20 000 nmen. en. m BHI = 16%. IIpoBeante anamms
YyBCTBUTEIBHOCTH MPOEKTA, YYUTHIBAS CIEAYIOIINE JOMOJIHUTEIbHBIE JAHHBIE.

Tabmuma 1 -
HMamenesma | Hosoe snauenme
nepesmennoit, Jo| NPV, aen. ea.
Crapra npouenTa 10 18 000
O6opoTHent KamHTax 10 21600
[Mepemenee nagepskrn 10 18 400
O6mem pearnsayun 10 27 800
Llesia pearnsarm 10 12000

3arosHUTE CICAYIONIHE TAOIUIIBL.
Tabimma 2
Onpegerenne peliTHHra (PaKTOPOE NPOLKTA, POBEPAEMBIX HA PHCKH

[Mepemen- | Mamenenne x, | Mamenemse | Ornomenne npouenta | Pefiranr

uan (x) % YA, % namenennit 0

K NPOLEHTY HaMeHe-
HHH X

Tabmuma 3



I]mcasmm YYBCTEHTEABHOCTH H NPOrHOZHPYEMOCTH
nepeMeHHBIX B NPpOEKTE

L{_‘_f'BCTEHTE.\hI{D-ETb BCI-BMD}KI{GL'I‘I: NpOrHO3HPOBAHHA

BRICOKASA — CPEJHAA — HHIKAA
pe.

[Mepemen-

mas (x BHICOKAA — CPEJHAA — HHIKAL
pe

Keiic-3amaga

[IpoekT co3nanus criennalIu3UPOBAHHON (PIOTHIIMHK [UIsl SPYCHOTO IIPOMBICIIA JOHHBIX OPOJ PHIO B MpuOpexxHOH 30HEe N 1
FOxHBIX OCTPOBOB.

Ilenu peanuszanuu NpoeKTa:

CO3JJaHUE CIICIHAIN3UPOBAHHON SIPYCOTOBHON (DIOTHINM B paMKax €IMHOTO MPEANPUATHSA IS AANBHEHIIEro pa3BUTHA
TIpUOPEKHOTO PHIO0TOBCTBA B 30HE N 1 FOKHBIX OCTPOBOB;

MPOMBIIIICHHBIH JIOB €XETOAHO HEJIONCIIONB3YEMbIX 00BEKTOB MOPCKOTO TIPOMBICIIA;

U3y4ICHHUE, SKCIIEPHIMEHTANBHBIN U MPOMBIIUICHHBIH JIOB IIOJIHOCTHIO HEUCTIONb3yEMBIX paHee 00BEKTOB MOPCKOTO IPOMBICIIA;

BBIITYCK BBICOKOKA4ECTBEHHON PHIOHON MMPOAYKIMU HA YPOBHE MEXyHAPOJHBIX CTAHJAPTOB;

pa3BHUTHE B3aUMOBBITOJTHOTO MTAPTHEPCTBA U TOProBiH co crpaHamMu ATP;

MHTETPaLysl B MEXKIyHAPOJHYIO CUCTEMY MapKEeTHHTa PHIOHBIX POIYKTOB;

co3nanue He MeHee 250-300 nonoJHUTENbHBIX pab0dHUX MECT.

B Xozme mnpeaMHBECTHIMOHHOTO aHaiM3a W MPOCKTUPOBAaHMS ObUTM BBISBICHBI PUCKM M OINpENETCHBl MEphl HX
NIPeAYNpPEeXICHHNs, IPEACTaBICHHbIE B Ta0II. 4.

Tabmuma 4

QOuenkn pHCKOB B Mepbl HX NpeIYIpes e HHs

.pIiCK

Mepa npeaynpesaenms

Tubeab cyana B cayuae gefi-
CTEHS NPHPOAHD-ECTECTREH-
HEIX PHCKOB

Crpaxosanne cyana B 3apyBesHbIX CTPAXOBBIX
KOMITaHHAX

Hamenene opramsanmms
pacnpeeAeHHs KBOT Ha Bbl-
A0B GHOPECYPCOB B IepHOJ
AeHCTBHA MPOEKTA H €70

Bakpennenue 3a NpeANpHATHEM Ha (eepaib-
HOM ¥pPOBHE HEH3MEHHOH KEOTHI Ha BBLAOB GHO-
PECYPCOB C MOMENTA BhIJa4H DA3PENIEHHA Ha
CTPOHTEALCTED CYAOE H HAYANA PEANHIALHH po-

Npojake TPOAYVKIHE H 3a-
KYTIKE MATepHAALH-TEXHH-
YECKHX PECYPCOB

OKYTIaEMOCTH £KTa, Ha OCHOBE A0TOBOpA O MOAAEQHKKE AHIHHTa
¢ AenapramentoM no praiborosctsy Micean-
xosnpoaa Pocenn

“Tpancnoprusie puckn npr | Crpaxosanue rpysos.

[Mpoaasa Topapos na yerosuax MOB s pafion
MPOMBICAR € MIEPEXDA0M OTEETCTEEHHOCTH N0
PHCKaM OT MPOAABLA K IOKYTIATEAID

Hugpaaumonneni, segas-

[pumeneime B kKoNTpaKTaX NOCTARKH MPOAYKIHE

I_,;}IDI!I!]:\II",{ H BAAIOTHEIH BaAOTHBIX H MYALBTHEAATHRIX OTFOBODOKR. I_.IPH-

PHCKH
[Monwmiaecknii puck

MEHEHHE TEXHOAOTHH (PhICMEPCHEIX CAEAOK
[Nepronauansuan peructpaims cyAos B opmopHoi
30He ¢ nocegyiomeit peructpanmedt 8 Pocenii-
cxoit Megepaunn, B nopry N Hauofi ofiracma

Bomnpocs! s ananmsza

1. Kakue, mo Bamemy MHeHHIO, HEOpaOOTKM B aHAIM3€ M OLEHKE PHCKOB MOKHO OOHAapy>XHTh B IIPEACTABICHHOM BBIIIE
marepuane?

2. OueHUTE MEPONIPHATHS TI0 CHIDKEHUIO PUCKOB. SIBIISIFOTCS JIM IaHHBIE MEPOTIPHUSTHS aJICKBATHBIMH BBISIBIICHHBIM (pakTopam
pucka?

KomnuekT 3agaHuii 111 caMOCTOSITE/ILHOI padoThl 00y4YalomuXxcst
Tema CoBpeMeHHbIE KOHIIEIIINHN YIIPABICHUSI TPOCKTOM. ba30Bble MOHATHS U ONpe/IeTIeHUS

1. JlafiTe ompeneneHue MOHATHIO «IIPOSKT»?

2. Ilepeuncinute 00s13aTeNIbHBIE XaPAKTEPUCTUKH MTOHSATHS «IIPOEKT»?

3. KakuMu JOTIOTHUTEIbHBIMHU XapaKTEPUCTHKAMH 00JIa/IaeT TIOHATHE «IIPOCKT»?

4. JlaiiTe onpeiesieHNE MOHATHIO «IIPOTrpaMMay U NMPHUBEANTE MPUMEPHI Pa3IMUHbIX IIPOrpaMm?

5. Ha xakwme rpymnmsl Wi BUABI HOApa3AelsaioTcs mpoekTsl? [IpuBenure mpumep Ui KaXIOTO W3 BUIOB
MIPOEKTA U3 BAIIEr0 OKPYKCHHUS.

6. OtHecuTe NepeyrCIeHHbIC TPOCKTHI K OIPEICIEHHOMY BU/1Y WIIM MOKHO OTHECTH K HECKOJIBKHM BHJIAM:

v MIPOEKT MEePECTPONKHN CUCTEMBI BBICIIETO 0Opa3oBaHus B Poccun;
v IpoeKT prHaHCOBOM cTabmmm3anun Poccnn;

v 3aIlycK MEXIJIaHETHOU CTaHIMM AJIS BBICAJKH YeloBeka Ha Mapce;
v MIPOEKT CTPOUTENbCTBA upamuj B [IpesHem Erurmre;

v MOCTPOMKY AAYHOTO A0MA.

7. Yro sBiusercs npeaAMETOM U3Yy4YCHUA JUCHUIIIINHBI «Yr[paBneHHe HpOCKTaMI/I»?
8. HepeqnchTe OCHOBHBIC TOJICUCTEMBI YIIPABJICHUSA HpOCKTaMI/I?



9. Kakwue cxeMbl ynpaBiieHHs IIPOSKTaMH CyLIECTBYIOT? B ueM 3aritouaeTcest CyTh KaKA0H U3 MEePeUnCIeHHBIX
BaMU cxeMm?
10. OO0 ycmemHocTr NPoeKTa CyIsT 0 TOMY, HACKOJIBKO €To COOTBETCTBYET II0

CBOMM

u IPYTUM

3aIUIAHUPOBAHHOMY YPOBHIO.

Tema. YpaBieHue colepKaHUEM U OpraHu3aluei IpoeKTa
1. Omnpenenute MUCCHUIO JUIS TIEPEUUCICHHBIX HU)KE TIPOEKTOB!

v CTPOUTETHCTBO HETEMPOBOA;

v CTPOUTEIBCTBO JKUIIOTO IOMA;

v MPOEKT PECTPYKTYPU3AIMHU MPEIPHUSTHUSL;
v pedopma oOpazoBaHus?

2. Kakum 00pazoM COOTHOCSTCS TTOHATHS «MHUCCHSI U CTPATETHsI IPOEKTa»?
3. Kaxwue }a3sl mpoekTa SBISAIOTCS 00s3aTeIbHBIME (HEOOXOIMMBIMH) B BCE T OHU TAKOBBIMH SIBIISTFOTCS?
4. Tlepeuncnure oTinums (a3 >KU3HEHHOTO IIUKJIA U ATAIIOB peau3aliy IpoeKTa?
5. UeM OTIHMYAIOTCS OpraHU3aLUOHHAS CTPYKTYpa IPOSKTa U OPraHW3aLUOHHAS CTPYKTYpa IPEANPUATUS?
6. 3amagammu yrpaBIIeHUS MIPOEKTA SIBIITIOTCS:
7. KuroueBBIMH y9aCTHHKaMHU JIOOOTO MPOEKTA SIBISIOTCS

YdacTHHK Onmucanne

8. VmpasiieHHE MPOSKTOM COCTOUT U3 TPEX OCHOBHBIX ITAIOB:
Ne Dran Omnucaunne

9. Yro Takoe cereBoe manupoBanue? IIpencraBpTe Ha cXeMe

Tema. MextyHapo/JHbIE CTAaHAAPTHI M cCepTU(UKANNS B 00JIACTH YIPaBIICHUS IIPOCKTAMHU

HazoBuTte omymuns cTaHaapToB, OTHOCSIIHMECS K 00BbEKTaM U K CyObeKTaM ynpaBieHus?

[Nepeuncnure MexayHapoaHbIE PO ECCHOHATIBHBIE OPraHU3alliy B 00JIACTH YIPaBICHUS IPOSKTaMH?
OxapakTepHu3yiTe rpyIiy CTaHAapTOB, KOTOPbIe IPUMEHSIOTCS K OTAEIbHBIM 00BEKTaM yIpaBlIeHUs?
HazoBute npunnumnel, Ha kotopsix ocHoBanH PMBOK Guide?

Jaiite xapakrepuctiky ctpykrype PMBOK.

. Kakme w™exnmyHapomable TpeOOBaHUS TPEIBSIBIAIOTCS K KOMIETEHTHOCTH MEHEIKEPOB IPOEKTOB,
paspaboTtanHbix IPMA?

oakwnpE



7. Yro BeI 3HaeTE 0 CTaHAAPTaX, KOTOPBIC UCIIONIB3YIOTCS PUMEHUTEIBFHO K CHCTEME YIPABICHHUS TPOSTAMU
B OpraHU3aIHH.

8. Kakum 00pazoM H ¢ Kakoil I€JbI0 OCYIIECTBISIETCS MEXAyHApOJIHas CepTH(UKAIMS M0 YIpPaBICHHIO
nmpoekTaMu?

Tema. ®aza u 3Tarbl NpoeKTa
B 4em 3akmrouaeTcsi CyTh MPOBEICHNUS NIPEIBAPUTEILHOTO aHATIHN3a OCYIIECTBUIMOCTH IIPOEKTa?
UYTo OTHOCHTCSI K OCHOBHBIM COCTABIISIIOIIMM XOJIaTaiCTBa O HAMEPEHUIX.
YTo BXOJUT B MOHATHE NPEIUHBECTUIIOHHBIX UCCIICIOBAHUN?
Kakyro nienb nmpeciieiyer noJaroToBka 000CHOBaHUSI HHBECTUIIMN?
[To xaKOMy IPUHLIMITY U KaK BEIOMPAFOTCS YUYaCTKH 1101 BO3BEAECHHE, CTPOUTENIHLCTBO 00BEKTOB?
KakoBa npouietypa BeIOOpa MecTa i1t pa3MelleHnst 00BbeKTa B X0/1€ Ha4aJIbHOW (ha3bl mpoekTa?
Korna npenBapurenbHOe HHBECTUIIMOHHOE PEIICHNE TPUHUMAETCS] HHBECTOPOM?
Kakue crienuamicTsl MOTYT IPUHUMATh Y4acTHE B pa3paboTKe npoekTa?
Onpenenure CTPYKTYPY NMPOBEICHUS IIPOSKTHOTO aHAIN3a?
0. ITepeuncnure BUABI KOHTPOJIS TEXHOJIOTUYECKOTO 000PYAOBAHNUS 110 KPUTEPHUIO Ka4ECTBA.
1. PackpotiiTe conmepxanne MyCKOHAIaJOYHBIX PadoT?

12, Uro HEoOXOOMMO MPEACTaBUTH pabodeil KOMHCCHH TIPH IpPHEMKEe OOBEKTa B 00S3aTEIHHOM
nopsiake?

13. [epeunciure 3Tanbl 3aKPHITHI KOHTPaKTa?

14. Omnpenenure CyTb OCHOBHOTO KPUTEPUS IIPUHSTHUS PELLICHUS 110 BBIXO/LY U3 IIPOEKTa?

RBowo~NoookrwhdE

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHS ITPOCKTOM
3agaHue: CaMOCTOSITETIbHO OTBETUThH HAa BOTIPOCHI

1. Kakue cTpyKTypHBIE KOMIIOHEHTHI Opranusanuu Bel 3Haete? Ha cKoJIbKO OHHM B3aMMOCBSI3aHbI?

2. Yro siBisieTCs IEPBUYHBIM B CUCTEME OM3HEC-OpraHu3anusi? A B COOTHOIICHUH OM3HEC-TIPOIECCH
— OpraHu3alMOHHAs CTPYKTypa?

3. KaxoBsl TpeOOBaHUS K CTPYKTYpPE YIPaBJICHHUS OpraHu3anueii?

4. KakoBbI KpUTEpUH KIACCHU()UKAIMN OPTraHU3aINOHHBIX CTPYKTYP yIIPaBICHHA?

5. KakuMm o06pa3oM onTUMH3anys OPraHW3AlMOHHOW CTPYKTYphl H3MEHSEeT 3()(eKTHBHOCTH
MpeanpUATHS?

6. Kaxue sneMeHTHl OpraHu3allMOHHON CTPYKTYpBI Opranu3aiuu Bl 3HaeTe?

7. Kaxue opraHu3aiiioHHbIC THIIBI CTPYKTYpP HauOoJiee paclpoCTpaHEHbI B PHIHOYHON 3KOHOMUKE?
Onummre ux.

8. KaxoBel ocobGeHHOCTH (OPMUPOBAHUS MATPUYHON CTPYKTYphl ynpaBieHus? ONUIIMTe HX
MIPEUMyIIEeCTBA M HEOCTATKH.

9. Kaxwue 3a1aun pemaroTcs B MpoLecce MPOSeKTHPOBAHUS OPICTPYKTYP YIpaBIICHHUs?

10. Omummure TpeOOBaHMS W IPUHIUIIEL, TIOJIOKCHHBIE B OCHOBY IIPOCKTUPOBAHHS OPTCTPYKTYD.

11. Ilpoananmm3mpyiTe pa3IHMYHbIC BAPUAHTHI PAa3BUTHS OPTaHMU3AIMU JUII KOMIAHUI Pa3HBIX THUIIOB.
Kakoii n3 Hux Hambosee IMOIXOAUT UII BHOBL CO3JaHHOM KoMmmaHuu? Kakoli — I KOMIIAHHH, JaBHO
00ocHOBaBIIICHCS HA PBIHKE?

12. Kakxwue BHyTpeHHHUE (DAKTOPbI OPraHU3alNH BIHIOT Ha ee cTpyKTypy? OHM XapaKkTepHbI I BCeX
KOMITaHUil nin HeT?

13. MarpuuHasi CTpYKTypa OpraHu3aiuu 0oJee IporpeccBHa, YeM OpraHu3aloHHas. Eciu aTo Tak,
TO B (ppMe BO3HUKAIOT OJJHOBPEMEHHO JIB€ BETBH BiacTH. KakoBO NMpaBHIbHOE pElIeHHE /sl TAKOH CUTyannuu?
OmnpeznenuTe MECTO KaXKA0H U3 CTPYKTYP B XKU3HEACATETHLHOCTH GUPMBI, @ TAKXKe PAMKH I €€ IPUMEHEHHSL.

14. Kakwue HeTpaIUIIMOHHBIC COCTABIISIONINE BKIIOYAIOTCS B MIOHITHE «OPHUC IPOCKTa»?

15. HazoBwure rinaBHbIe pa3inuus MOHATHH «oduC MpoekTa» U «ohUc KOMIAHUK.

16. B gem cnennguka BUPTYaIbHOTO Odrica mpoekTa?

17. B ueM rnaBHast cienuQuKa BUPTYaJIbHOCTH O(Hca 110 CPAaBHEHHUIO C TPAIUINOHHBIMH O(hrucaMu?

18. MoxHO 11 TOBOPHTE 00 odrice mpoekTa 63 HHYOPMAIIMOHHBIX M KOMIBIOTEPHBIX TEXHOJIOTHIA?

19. Mosker au BUpTyanbHBII O(QHC MPOEKTa, IPEIIPHUITHS 0a3UPOBATHCS HA OJJHOM KOMIIbIOTEpe 0e3
ceTeBOi cBsI3u?

20. B ueMm paznuuus BUPTYAJIBHOTO U 3JIEKTPOHHOTO O(HUCOB?

21. Ha3oBuTe OCHOBHBIC COCTABIISIONINE BUPTYAILHOrO O(rca mpoekra.

Tema. YpaBieHue npoI0JKUTENTbHOCTIO POEKTa

1. TlepeunciauTb OCHOBHBIE YEPTHI 3aIaTHOTO MPOEKTHOTO (PMHAHCHPOBAHUA?

2. KakoBbl OCHOBHBIE (POPMBI IPOEKTHOTO (PMHAHCUPOBAHUSI?
3. B 4em ocobeHHOCTH coraiieHus 0 paszesie IPOAYKIHH KaK croco0a NpOeKTHOTO (PMHAHCHPOBAHMUS?
4. B yeM 3aKII0YaIOTCS IPEUMYIIECTBA NPOESKTHOTO (PMHAHCHPOBAHMUS?
5. B d4em 3ariodaroTcss HEAOCTATKH MPOEKTHOTO (PMHAHCHPOBAHMUS?

6. s yero He0OXOIMMO IIPOBECHNE OLIEHKH 3P (PEKTUBHOCTH NTPOEKTOB?

7. KakoBbl OCHOBHBIE TTOKa3aTes 3P PEKTUBHOCTH IIPOEKTOB?

8. KakoBbl ocHOBHBIE KpUTEPUH 3PPEKTUBHOCTU MTPOEKTOB?

Tema. YrpasieHne npruBXOIsIIUMI MOMEHTaMH (M3MEHEHUSMI; HETIPEABUACHHBIMH IPOOIeMaMu,pUCKaMHI; HCTIPABICHHE OIHNOO0K).



1. KaxkoBbl ocHOBHBIE (pa3bl (POPMUPOBAHUS KOHLIEIIIIUN MapKETHHTa IIpoeKTa?
2. KakoBbl OCHOBHBIE COCTaBIISIOIIME NPOTrPAMMbI MapKETHHTa IIPOEKTa?

3. HazoBuTe OCHOBHBIE CTaThH JOXOAOB U PACXOAOB B OI0JDKETE MAPKETHUHIA IIPOEKTA.

4. UYro mOHMMAETCs MOJ «YIPaBICHIEM MapKETHHIOM» B PAMKaX HMHBECTHI[IOHHOTO IIPOEKTHPOBAHNUS?
Tema. Cucrema yrnpaBieHus IpOeKTaMH B KoMraHuK. OCOOEHHOCTH YIPaBICHNS HETPaAUIIMOHHBIMY BUIAMH IIPOEKTOB

1. B 4em paznuune TEPMHUHOB «CHCTEMA YIPABICHUS NMPOCKTAMI» U «KOPIIOPATHBHASI CHCTEMa YHPaBICHHS

TIPOEKTaMM»?
Hazosure ocHoBHBIE cocTaBiisronne CYII.
B ueMm pa3nuuus KOPIOPATUBHBIX CTAHIAPTOB YIPABICHUS MPOEKTaMHU U KOMIIaHUeH?
KakoBbI 6a30BbIe KOPIIOPaTUBHBIE CTAHIAPTHI YIIPABICHUS KOMITaHHEH?
Mozxete nu Bel oxapakrepuzoBaTth coctaB KCVYII?
CucTeMsl ynpaBieHUs IPOEKTaMH — 3TO
[IpumeHeHne STHX TEXHOJOTWI CHOCOOCTBYET CBOEBPEMEHHOW peaiu3alui IPOSKTOB B paMKax
BBIJICJICHHBIX OIOJPKETOB U C TPEOYEMBIM KauyeCTBOM.

Nooakwd

8. CucTeMs! yIpaBIeHHS IPOCKTAMH HCIIOTb3YIOTCS IS PEIICHHS CIIEIYIONINX OCHOBHBIX 3a1ad
9. Ha poccuiickoM pBIHKE B HAcTOSIIEe BpeMsl Hamboliee IOMYJISPHBIMH SIBISIOTCS HECKOIBKO CHCTEM
YTIpaBICHHS IPOCKTAMH.
Ha3zBanne | Onmcanue

Microsoft Office Project 2007 — 310 KOMIUIEKCHOE pelieHre Koprmoparmid Microsoft mo ympaBiieHHIO KOPIOPATHBHBIMH
IPOSKTaMH, KOTOPOE ITO3BOJIIET YIPABIATH NPOEKTaMH JIIOOOH CIIOXKHOCTH M BKIIOYAaeT B ce0s CEMEWCTBO CIEOYIOLIHMX
HPOTPaMMHBIX IIPOIYKTOB!
MS Office Project Standart
MS Office Project Professional
MS Office Project Server
MS Office Project Web Access
Spider Project Professional (taxxxe cymiectBytot Bepcuu Desktop u Lite, paspaborunk "TexHonoruu ynpasienust Craiigep") -
MaKeT YIpaBJICHHUS NPOEKTAMH, CHPOCKTHPOBAHHBIA M Pa3pabOTaHHBI C Y4EeTOM INPAKTUYECKOI'O OIIbITa, MOTPEOHOCTEH,
ocobeHHOCTed W TpHopuTeTOoB Poccuiickoro pblHKAa. JTOT MakeT - CIUHCTBEHHAs OTEYeCTBEHHas pa3paboTka cpeau
TMONMYJIAPHBIX B Poccuu cucrem YIpaBJICHUA MPOCKTAMMU.
[IporpamMmHBIe IPOAYKTHI KoMmauuu Primavera Inc:
Primavera Project Planner Professional
SureTrack Project Manager

10. s co3maHusi KOMOBIOTEPHON MOJICITH MPOCKTa C UCIOIb30BAaHUEM OJJHON M3 YIIOMSHYTHIX CHCTEM, HCOOXOAMMO MPOJIeaaTh

CJIeIyIOIIHe IIarH.

11. B mporiecce HCIIOTHEHUS IPOEKTA JaHHBIE CUCTEMBI TIO3BOJISIOT
12. 3apmaHuie: JONOJHUTE OTBETHI HA BOIIPOCHI

1. lonoHUTE NepedeHp Ipouenyp 6aHKpOTCTBa:

a) mocyneOHas caHaIvs;

0) HaOJIO/IeHNE;

B) ...

T) ...

o) ...

2. CuTyaloHHBIH (CTpaTeTHUeCKuil) aHaJIN3 CKJIAAbIBAeTCA U3 (BEIUEPKHHUTE HEHY)KHOE, JOMHUIIUTE Hel0CTaloIee):

a) SWOT-ananuza;

0) MaKpOIKOHOMHUYECKOTO aHAJIN3a OTPACIIH;

B) aHANM3a KOHKYPEHIIUH;

r)...

3. Ilepeunciure oOuMe MPUHIMIBI (GOPMUPOBAHHS MHBECTUIIMOHHOTO MOPT(ENs MPeanpHaThs (MCKII0YUTE OMMOOYHbIE
CYXJICHUS U JOTIMIINTE BEpHBIE):

a) IPUHIUI 00eCIIeUeHNs TOCTYITHOCTH (PMHAHCOBBIX MHBECTHUIINH;

0) IPUHIMIT ONTUMH3ALUH COOTHOIIEHHS TOXOJHOCTH U PUCKa;

B) NIPUHIMN OOECTIeYeH s YIIPABIIEMOCTH HHBECTUIIMSMM;

r)...

4. OcHOBHBIEC MAaPKETHHIOBBIE MEPOIIPUATHS B IIPEANHBECTHIIMOHHOM (ha3e (MCKIFOUUTE OMINOOYHbIE CY)KICHHUS U JIOTIOJHNTE
BEpHEIE):

a) mporpamMma pacxoJ0B Ha MPOEKT;

6) mporpaMMa IpoJIaK;

B) MapKETHHTOBOE MCCIICOBAHHE;

T) pa3paboTKa CTpaTernu MPOeKTa;

o) ...

5. HazoBute ciiabble CTOPOHBI CIEAYIOMNX CYOBEKTOB TEXHOIOTHUECKOH NHHOBAIMOHHOM A€ TEIbHOCTH:

a) opranmzaruu PAH — ...

6) xpynusle oboponusie HUM u Kb — ...

B) MIT HTC — ...




6. HcnpaBbTe npuBeneHHYI0 HIOKe Kiaccudpukanuto YC — ykaxure,

YTO OTHOCHUTCS K KJIACCH(UKALWHU, a YTO K MEpPONPHUATHAM. J[OMOJHNTE MEPONpPHATHS M IPOLECCH], pealu3yeMble IMpH
ynpasiieann YC:

a) JIOKaJIbHBIE;

0) MecTHBIE;

B) TEPPUTOPHUAIILHBIC;

T) TPaHHIBI 30H paclpocTpaHeHus nopaxkatomux pakropos UC;

1) n3ydeHue npuanH 1 qruHaMukn YC Bo BpeMeHH;

€) PeTUOHAIBHBIE ;

’K) TEXHOTCHHBIE ;

3) dbenepanbHbIC,

1) COLIMANBHBIE;

K) TpaHCTpaHUYHEIE;

n)...

7. IlpuBeaute mpuMeps! (MOXKHO YCIOBHBIE) TPAAUIIMOHHOTO ¥ HETPAJAUIIMOHHOTO IPOEKTOB B CICAYIONINX 00/IacTAX:

a) CTPOHTENBCTBO;

0) IPOMBIIIIIIEHHOCTE;

B) IPOJIOBOJIECTBHUC;

T) TPaHCTIOPT.

8. Ilo copepxanuio mporpamMmsl NOAPA3ACIAIOTCA:

a) Ha HAyYHO-TEXHUUYECKHE;

0) colMaabHBbIE;

B) MHBECTHILIMOHHBIE;

T) ... (IOMOJHHUTE).

Tema. YrpaBneHue pecypcaMu IpoeKTa

[epeuncaure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MPOCKTA.

KakoBsI (hakTOpHI ycrmexa Ipu CTpaTerndeckoM IIaHHPOBAHUH?

KakoBsI (hakTOpHI ycnexa npu IeTaabHOM IDIAaHUPOBAHUH?

Uro moypkeH BKIIIOYATh B ce0s JeTaNbHBINA TpauK?

KakoBbl MeTO/1bI KOHTPOJISI (PAKTHYECKOTO BBIIOIHEHHUS IIPOEKTa?

B yem 3axiogaeTcst KOHTPOJIb IPOrpecca B pealn3aluy npoekra?

HazoBuTe nsATh OCHOBHBIX BO3MOKHBIX BAPUAHTOB JACHCTBUN B X0/I€ peau3aliy MPOeKTa.
B uem 3akimouaeTcs ynpaBieHUE U3MEHEHUSIMU?

Tema. YnpasieHue KaueCTBOM IIPOEKTA

Moskere 1 Bbl Ha3BaTh 3Tarbl OLIEHKH 3aTpaT MpoeKTa?

Uto 03HaYaeT MOHATHE «OIOKETHPOBAHHUE)?

Ot gero 3aBUCUT (popMa IPEACTABICHUS OIOIKETOB?

Kakwe THIer 01015KkeTOB B 3aBUCHMOCTH OT CTaHH )KU3HEHHOTO IMKIIA TpoekTa Byl 3HaeTe?
UeM pa3mu4aroTcs TpaIuIlHOHHBI METO KOHTPOJIS H METOJl OCBOCHHOT'O 00bheMa?

B uem cocTouT CylIHOCTD IPOTrHO3UPOBAHUS 3aTpaT?

B ueM cocTouT 11enb COCTaBICHUS 1 TPECTABICHUS OTYETHOCTH?

Moskete 1 BBl 1aTh onpeesieHne MOHATHIO «aHATTU3 PUCKOB»?

Kakwue Buzp! orieHkH prcka Bam u3BecTHBI?

0. KaxoBbl METOIBI CHUKEHHSI PUCKOB?

11. Uro Takoe CTpaxoBaHHE PUCKOB M KAKMM 00Pa30M HCIIOIB30BaTh ITOT METO| CHI)KEHUS] pUCKOB?
12. Kak ucrnonp3oBaTh pactpeeieHne pUCKOB MEXAY yYaCTHHKAMU MPOEKTa?

Nk~ wWNE

Hoeo~NooakwhP

Tema. YnpaBnenue paboTaMu 1o NpOEKTy

1. Ha ocHoBanmm 4ero ocCyIiecTBIs€TCs IIaHUPOBaHWE NOTpeOHOCTH B pecypcax? I[lpuBemure mpumep
Ipolecca MIaHUPOBAHUS PECYPCOB.

2. Moskete i Bl TpUBECTH MIPUMEPHI CUTYaITHi, KOTJa BO3HUKAECT PeCypCHBIN KOHPIUKT?

3. Kakue cymecTByoT METO/IbI BBIPABHUBAHUSI TOTPEOHOCTH B pecypcax?

4. UTo MOHMMAIOT MO CTPYKTYpPOil pabOThI U M3 UEr0 OHA COCTOMT?

5. B d4eMm cocToMT pasnuuue MEXIy CXEMOW JEATEJbHOCTHM C OpUEHTAaUMEd Ha pPe3yjabTaT U CXEMOMU
JeATeIbHOCTH C OpUEHTalMel Ha 3aganue?

6. [IpuBenure npumMeps! (HaKTOPOB MOTEPb BPEMEHH B XO€ PEaTH3aINHU IPOEKTA.

7. KaknMun MeTonamu m3MepsieTcs MPOU3BOANTENFHOCTE TPYAA M B YeM 3aKIF0YaeTCS 0COOEHHOCTh KaXI0ro
Mmerona?

8. Kak M0oxHO Kitaccu(uuupoBath 3aTpaThl IpoeKTa’?

9. KakoBa 3aBHCMMOCTH MEXIY NPOAOJDKUTEIBHOCTHIO M CTOMMOCTBIO BBINOMHEHUsT paboTr? KakoBel myTn

COKpaIleHus JJIUTCIbHOCTH HpOGKTa?

Tema. YnpaBneHue ka4ecTBOM IIPOEKTa
3aJaHus
1. B yem cyTh ynpaBieHHs KOMMYHHUKAIHSIMHA?
2. Pacckaxnte 0 KOMMYHHUKAITMOHHBIX Oaphepax.



3. Kak cBsi3aHBI KOMMYHUKAIMHA U HHOOPMAIIMOHHBIC CUCTEMBbI?

4. Kak cBsizanst UC VII u KCYII?

5. Oxapaxkrepusyiitre ctpykrypy UCVII.

6. Kakue TUIBI IPOrpaMMHBIX CPEJCTB MCHOJIB3YIOTCS Ha PA3IMYHBIX CTAIHUSIX KHU3HEHHOTO LUKIIA
npoekTta’?

7. Uto BbI 3HaeTe 00 OCHOBHBIX THIIAX MPOTPAMMHBIX cUcTeM YII?

8. KakoBsr 6a30BbIe (QYHKINY KaIeHAAPHOTO IIAHUPOBAHUS?

MeToanyeckue MaTepuaJjbl, ONpeaesiolie NPoueAyPbl OLeHHBAHUS 3HAHUN, YMeHMii, HABBIKOB U (WJIH) ONBITA
JAesITeJIbHOCTH, XapaAKTePHU3YIOINHUX 3Tanbl (JOPMHPOBAHUS KOMIIeTEHIUI B Npoliecce 0CBOeHHs 00pa3oBaTe/IbLHO
NPOrpaMMbI

Kpurepun oLieHKH K 9K3aMeHY

Ornenka «oTnrnaHOY (86-100 6amioB) cTaBuTCs 00yJaromEeMycs, 0OHApYKHUBIIEMY CHCTEeMaTHUECKUE U TITyOOKHe 3HAHUS y4eOHO
-[IPOTPaMMHOTr'0 MaTepuaia, yMeHus: CBOOOJHO BBIMOJHATH 3aJlaHus, TPEAYCMOTPEHHBIE TPOrPaMMOil B TUIIOBOW CUTYaIHH (C
OTpaHWYEHHEM BPEMEHHN) U B HETUIIOBOH CHUTYAIHH, 3HAKOMCTBO C OCHOBHOMW U JIOTIOJTHUTEIHFHOHN JTUTEPATypOii, yCBOCHHE
B3aUMOCBSI3H OCHOBHBIX TIOHATHI AMCIUIUINHEI B X 3HAYSHUH IPUOOPETAEMOi CIIEIUAaIbHOCTH U MTPOSIBUBLIEMY TBOPUYECKHE
CcocoOHOCTH U CAMOCTOSITENTFHOCTD B IPpHOOpeTeHN: 3HaHUH. CTyJeHT NCUEPITBIBAIONIIM 00pa30M OTBETIUI Ha BOTIPOCH
9K3aMEHaIMOHHOTO OmiieTa. 3aja4a pelieHa NpaBuiIbHO, CTYIEHT CIocOOeH 000CHOBATh BHIOPAHHBIH CIIOCOO M MOSICHUTH X0/
pELICHUS 3a1aqH.

Orenka «xoporto» (71-85 6ayioB) craBuTcst 0OyyaromeMycs, 0OHapyKHMBLIEMY HOJHOE 3HAHUE Y4eOHO -IIPOrPaMMHOTO
Marepuala, yCIenIHOe BEIIOTHEHHE 3a/laHNH, PeTyCMOTPEHHBIX TPOrPaMMOi B THIIOBOH CHTYaIHH (C OrpaHUYCHUEM
BpPEMEHH), YCBOSHHE MaTepHajIoB OCHOBHOM JINTEPATYpPbl, PEKOMEH/I0OBaHHOI B IPOrpaMme, ClIOCOOHOCTh K CAMOCTOSITEIbHOMY
TIOTIOTHEHHIO ¥ OOHOBJICHHIO 3HAHUI B X0JI€ JalbHEHIIEH pabOThI Hal INTEPaTypoi U B mpodeccnonanbHOi AesTenbHOCcTH. [1pn
OTBETE Ha BOIIPOCHI HK3aMEHAIIMOHHOT0 OMJIeTa CTYJAEHTOM JONYIIEHbI HECYIeCTBEHHbIE OIMOKH. 3a/iaua penieHa mpaBuiibHO
WIN €€ PEIICHNE COEPIKAIO HECYIIECTBEHHYIO OIINOKY, HCTIPABICHHYIO TIPH HABOASIIEM BOIIPOCE SK3aMEHATOpa.

OreHKa «YI0BICTBOPUTEIBHOY (56-70 6a/ioB) CTaBUTCS 00yYaroIeMycs, OOHAPYKHUBIIEMY 3HAHUE OCHOBHOTO Y4eOHO-
MIPOTrPaMMHOTO MaTepHuajia B 00beMe, JOCTaTOYHOM JUTA AalbHeHIed yueOsl 1 npeacrosuiel paboTsl IO CeNHabHOCTH,
3HAKOMCTBO C OCHOBHOM JINTEPATYpO, pEKOMEHI0BAaHHOM! IPOrpaMMOM, YMEHUE BBINOJIHATD 3a1aHuUs, IPEAYCMOTPEHHBIE
nporpammoii. IIpu oTBeTe Ha 3K3aMEHAMOHHbIE BOIIPOCHI U MTPH BBHITIOITHEHUH SK3aMEHAIIMOHHBIX 33JaHIH 00ydJatom Hics
JOIYCKAa€T NOrp€urHoCTH, HO 06J1a,uaeT HeO6XO[[I/IMI)IMI/I S3HaHUAMU IJId YCTPpaHCHUA OH_II/I6OK 04 pYKOBOACTBOM IIpE€riogaBaTeJIsA.
Pemenne 3agaun conepKUT ONIMOKY, HCIIPABICHHYIO IIPH HABOASAIIEM BOIIPOCE IK3aMEHATOPA.

O1ieHKa «HEYyI0BJIETBOPUTEILHO» (MeHee 56 0aJIOB) CTaBUTCS 00y4aroleMycst, OOHapy>KUBIIEMY MPOOEIb B 3HAHUAX
OCHOBHOT'O Y4€OHO-TIPOIPaMMHOTO MaTepHaa, JOIYCTHUBIIEMY IPHHINITHAIbHBIE OIMINOKH B BBHIIIOJIHEHUH MIPEAYCMOTPEHHBIX
MporpamMMoii 3aiaHui, ciiadbie MOOYXKICHHS K CAMOCTOSATEIBHOM paboTe HaJl PEKOMEHIOBAaHHON OCHOBHOM JIUTEPATypOil.
O1eHKa «HEYI0BIETBOPUTEIHHOY» CTABUTCS 00yUIaroIIUMCsI, KOTOPBIE HE MOTYT IIPOJIOIKUTE 00yUCHHE HIH IPUCTYIUTh K
HpO(beCCHOHaJ'IbHOfI JCATCIBbHOCTHU 110 OKOHYaHWHN aKaJCMHUH oe3 JOITOJITHUTCIIbHBIX 3aHATHH 110 COOTBeTCTByIOU.Ieﬁ JUCHUIIINHC.

KpuTtepun oneHMBaHHS KOHTPOJIBHOM padoThl TEKYyLIEro KOHTPOJISl ycIeBaeMOCTH 00y4aloIuxcst (pekoMeHayeMoe)

KoMIIIeKT KOHTPOJIBHBIX BOIIPOCOB JAJIsl TPOBEACHUS YCTHBIX OTIPOCOB

Kpurepun oniennBanus (ycTaHaBIMBAIOTCS pa3pabOTIMKOM CaMOCTOSTENILHO C Y4€TOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCsl)

IIpuMepHbIe KPUTEPUH OLIEHUBAHHUSA:

— MPaBUJILHOCTH OTBETA IO COAEPIKaHUIO 3a1aHus (YUUTHIBACTCS KOJMUECTBO U XapaKTep OUIHOOK ITPH OTBETE);

— MTOJTHOTA ¥ TIIyOMHa 0TBETAa (YUNTHIBAETCS KOJIMUECTBO YCBOCHHBIX (PAKTOB, IOHATHH U T.IL.);

— CO3HATEIBHOCTh OTBETA (YUUTHIBACTCSA MOHUMAHKE H3JIaraeéMoro MaTepuaa);

— JIOTHKA M3JI0KEHHsI MaTepualia (yIUTHIBAaeTCSl yMEHHE CTPOUTH IIEJIOCTHBIH, TIOCIIeI0BAaTENbHBIN paccKas, TPaMOTHO
MIOJIB30BATHCS CIIELHATFHON TEPMHUHOJIOTHEN);

— HMCIOJIB30BAHKE JOTOIHUTENLHOIO MaTepHana;

— paIOHAIFHOCTH UCIIOIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3ajaHKe (He 0JJ00psAeTCs 3aTIHYTOCTh BRIIIOJHEHUS 3a4aHuU,
YCTHOTO OTBETa BO BPEMEHH, C YUE€TOM MHANBUIYaTbHBIX 0COOCHHOCTEH 00yUJaromixcs).

[Ikana oneHuBaHuA (YCTaHABIMBAETCS pPa3pabOTIMKOM CAMOCTOSTEIHHO C YUETOM HCIIOJIb30BaHNUS PEUTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YUaIOIINXCsl)

H[!I/IMCQHaﬂ IIKaJa ONCHUBAHMA

Bannsr

JUTs yueTa B peiiTHHre (OLeHKa) CreneHb yIOBIETBOPEHHS KPUTEPUSIM

86-100 6amnoB OOy4aroIIHUIACsI OJHO ¥ apryMEHTHPOBAHO OTBEYAET O COJCPKAHHIO BOMpoca (3aJaHus);

«OTJIIMHHO» OGHapy)Kl/IBaeT IMMOHMMAaHUE MaT€puaia, MOXET 060CHOBaTb CBOU CYXJCHUS, IPUMEHUTD 3HaAHUSA
Ha NPaKTHUKE, IPUBECTU HCO6XO)1PIM]>IC MPUMEPBI HE TOJIBKO 110 y'-[eGHI/le, HO M CaMOCTOSATECIBHO
COCTaBJICHHbIE; M3JIaraeT MaTepral MoCIe[0BaTeIbHO U IPABUIIBHO.




71-85 Oamos OOyJaromuiicst JOCTaTOYHO MOJTHO M apI'yMEHTHPOBAHO OTBEYALT MO COJEPKaHUIO BOIIpOca

«XOpOLIO» (3amanust); oOHapyKHBaeT IOHUMaHHe MaTepralia, MO>KeT 000CHOBAaTh CBOU CYXKJICHUS,
NPUMEHNTH 3HaHUs Ha MPAKTHKE, IPUBECTH HEOOXOMMBIE IPHIMEPBI HE TOJIBKO MO YUeOHUKY, HO
U CaMOCTOSITEJILHO COCTABIICHHBIC; U3JIaracT MaTepyall nociaenosaresbHo. Jomnyckaer 1-2
OLIMOKH, NCTIPABJICHHBIE C TOMOIIBI0 HABOASAIINX BOIIPOCOB.

56-70 OamtoB OObyuatomuiics 0OHapY)KMBAeT 3HAaHWE U IOHUMAaHHE OCHOBHBIX MOJIOXKEHUH JAHHOTO 3a1aHus, HO
«yIIOBJIETBO-PHUTEIHHO» M3JIaraeT MaTepuai HeToJIHO U JOIYCKaeT HETOYHOCTH B OIIPEACNICHUN OHATHH WIIH
(hopMyIHpPOBKE NIPABWII; HE YMEET JOCTATOYHO TITyOOKO M JOKa3aTeIbHO 000CHOBATh CBOX
CY)KJICHUS U TIPUBECTH CBOM IIPUMEPBI; U3JIaraeT MaTepHall HEIIOCICA0BATEILHO U IOIYCKaeT

OmnOKH.
0-55 ©6amoB OOyuaromuiicss 0OHapy)KMBaeT He3HAHHE OTBETAa Ha COOTBETCTBYIOIEE 3a7aHue (BOIPOC),
«HEYIOBJIECTBOPUTEIIHLHO) JIOTTyCKaeT OMHMOKK B (POPMYIMPOBKE ONPEIEICHUN U MIPABUII, HCKAKAIOIIHE UX CMBICI,

0ecropsI0YHO ¥ HEYBEpPEHHO u3naraeT Marepuait. OTMEJaroTcsl TaKie HEJOCTATKH B IIOJITOTOBKE
00yJaronerocs, KOTOphIE SBISIIOTCS CEPhE3HBIM IIPEMATCTBIEM K YCIEIIHOMY OBJIaICHUIO
MOCIETYIOIIM MaTepUaIoM.

Kpurtepun oneHNBAHHS KOHTPOJIbHOM padoThl AJIsl HIPAKTUYECKHX (J1200paTOPHBIX) paboT

Kpurepun orieanBanus (yCTaHABIMBAIOTCS Pa3pabOTIMKOM CaMOCTOSTENIFHO C YI€TOM HCIOJIb30BAHUSI PEHTHHIOBOH CHCTEMBI
OILIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

ITpumepHbIE KPUTEPHH OLICHUBAHMS:

— NMPaBWJILHOCTD BBHITIOJIHEHHUS 3a/IaHMs HA IPAKTHYECKYI0/1a00paTOpHYIO paboTy B COOTBETCTBHHU C BAPHAHTOM;

— CTeNeHb YCBOCHUS TEOPETHIECKOT0 MaTepHraia o TeMe NPaKTHYECKOH /T1abopaTopHOl paboThI;

— CIIOCOOHOCTH MPOAEMOHCTPHUPOBATH MPETIOIABATEIIO HABBIKM pabOThl B HHCTPYMEHTAIBHON IIPOrpaMMHOH Cpezie, a TaKkkKe
IIPUMEHHUTH UX K PELICHUIO TUIOBBIX 33a]a4, OTJIMYHBIX OT BapHUaHTa 3aaHus;

— Ka4eCTBO IMOATOTOBKH OTYETA [0 MPaKTHIECKOH / 1abopaTopHOH paboTe;

— MPaBIJIBHOCTH U NOJHOTA OTBETOB Ha BOIIPOCHI IIPETOAABATEINS PHU 3aILUTE PabOThI

u 1p.

[kana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTUYMKOM CaMOCTOSITENIFHO C YYETOM HCIOJIb30BaHUS PEHTHHIOBON CHCTEMBI
OILIEHKH yCIIEBAEMOCTH O0Y4JaIOIINXCs)

[TpumepHas mkana OIEHUBAHUS MPAKTHUECKHUX 3aHATHI (J1abopaTOpHBIX pador):

Bannsr

o CremneHs yI0BIETBOPEHUSI KPUTEPHIM
JUIS ydeTa B peiTHHTe (OLIeHKa)

86-100 6amnoB Brimonnens! Bee 3ananns npakTHIeckoi (JlabopatopHoi) pabOTHI, 00yJaromuiics 9eTKO 1 0e3
«OTIINYHO OLIMOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI.

71-85 ©OamoB BrimotHeHBI Bee 3aaHus MPaKTUIECKOU (J1abopaTopHO) paboThI; 00yJarOIIHMCs OTBETHI Ha
«XOPOILO» BCE KOHTPOJILHBIE BOIIPOCHI C 3aMEYaHUSIMH.

56-70 OatoB BeImonHeHs! Bee 3aaHus NpakTHYecKoi (1abopaTopHON) paboThI C 3aMEUaHUIMHU; 00yJaIOIIUHCs

«YJIOBJICTBO-PUTEIHLHO) OTBETHJI HA BCE KOHTPOJIGHBIE BOIPOCHI C 3aMEUaHUSIMU.
0-55 oGamos OOy4aroIUiiCcs He BBIOIHIII WM BBITOIHII HEMPaBIIIBHO 33/IaHUS TPAKTHIECKOI
«HEYIIOBJIETBOPHUTEIHHO» (;1abopatopHoOif) paboTHL; 00yJaIOMINIICS OTBETHII HA KOHTPOJIBHBIEC BOIIPOCH C OITHOKAMHU HITH HE

OTBETUJ Ha KOHTPOJIbHBIC BOIIPOCHI.

Kpurtepun oneHMBaHHS KOHTPOJIbHOH padoThl TECTOBBIX 3aJaHUM

Matepuaibsl TECTOBBIX 3aJaHUI

Marepuaibl TECTOBBIX 3aJaHUH CAeIyeT CrPYIIIHPOBATH 10 TeMam/pa3/iesiaM H3y4aeMOU UCIUILTUHBI (MOIYJIS) B CIICAYIOIIEM
BHJIE:

Tema (Temsbr) / Pazgen aucuuruimHbl (MOIYJIs)

TectoBsle 3a1aHus MO0 JaHHOH TeMe (TemaM)/Pa3aeny ¢ yka3aHHEM NPaBUIBHBIX OTBETOB.

Kputepuu oniernBanus (ycTaHaBIUBAIOTCS Pa3pabOTYNKOM CAMOCTOSITENTFHO C yUETOM HUCIOJIB30BaHUs PEUTUHTOBON CHCTEMBI
OIIEHKH YCIIEBAEMOCTH O0YUYaIOIIUXCSI)

[IpumepHbIe KpUTEPHUH OIICHUBAHUS:

- OTHOIIICHHE MPABUJIBHO BBITIOJTHEHHBIX 33JaHUN K 00IIEMY UX KOJIUYECTBY

[IIxana onennBanus (yCTaHABIUBAETCS Pa3padOTIMKOM CaMOCTOSATENBHO C YIETOM UCTIOIb30BaHUS PEUTHHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXCS)

HpI/IMCpHaSI IIKaJia OCHUBAaHUsA

bannet

o CremneHs yIOBIETBOPSHUS KPUTEPHIM
U1 ydeTa B pedTHHIe (OLIeHKa) M p pHTep

86-100 6amIoB «OTIUYHO» Bemmonuaeno 86-100% 3amanuii




71-85 OamwioB «XOpomo» Brmonneno 71-85% 3ananwuii

56-70 0aIoB «yJOBJIETBO-PUTEIHHOY Brmonneno 56-70% 3ananuii

0-55 OGamnoB «HEYIOBIECTBOPUTEILHOY Boimonueno 0-56% 3ananuii

Kpurtepun oneHMBaHUs1 KOHTPOJILHOH Pa00ThI TeMBbI 3cce
(pedepaToB, IOKIAOB, COODIIEHHMIT)

[epeyens TeM 3cce/nokIanoB/pedhepaToB/cOOOIICHHIA U T.11.

Kputepuu onieHuBaHus (yCTaHABINBAIOTCS Pa3pabOTINKOM CAMOCTOSTENBHO C Y4ETOM HCIOJIB30BaHUS PEHTHHIOBOI CHCTEMBI
OILIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

[TpyMepHbIe KPUTEPUH OLICHHBAHHUS:

— MOJIHOTA PACKPBITHS TEMBI,

— CTENEHb BIIA/ICHUS OHATHHHO-TEPMUHOJIOTMYECKHUM alllapaToM JUCLHILIHHEL;

— 3HaHHEe (PaKTUYECKOr0 MaTepHaa, OTCyTCTBHE (PaKTHUECKUX OIIMOOK;

— YMEHHUE JIOTHYECKH BBICTPOUTH MaTepHall OTBETA;

— YMEHHE apTyMEHTHPOBATH MPENIOKEHHBIC MOAXO/IBI H PEIICHHS, CACIAHHBIC BBIBOBL;

— CTENEHb CaMOCTOSTENBHOCTH, TPAMOTHOCTH, OPUTHHAJIBHOCTH B IIPEACTABICHHN MaTepHana (CTUINCTHISCKHE 000POTHI,
MaHepa M3JI0XKEHUs], CIOBApHBIH 3aI1ac, OTCYTCTBHE MIIM HAJMYUE I'PAMMaTHYECKIX OIIUO0K);

— BBINIOJIHEHUE TPeOOBaHUH K 0()OPMIICHHIO pabOTEHI.

[kana oneHnBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CaMOCTOSITEIFHO C YYETOM HCHOJIb30BaHUS PEHTHHIOBON CHCTEMBI
OIIEHKH yCIIEBAEMOCTH 00yJarOmnXCs).

ITpumepHas mKana ONEHUBAHUS NHCbMEHHBIX Pa0oOT:

Bbamnsr

. CreneHb yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OLIeHKa)

86-100 6ayIoB «OTIHIHO» Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3a1anus. [[poaeMoHCTprpOBaHO 3HAHUE
(hakTHUECKOTO MaTepHaia, OTCYTCTBYIOT OIMOKH. [IpoIeMOHCTPUPOBAHO YBEPEHHOE BIIaICHHE
HOHATHITHO-TEPMUHOJIOTMYECKUM aNlapaTtoM AUCLMILIMHBI (YMECTHOCTh YIOTpeOIeHNMS,
ab0peBUaTypsl, TOIKOBAaHHUE U T.J.), OTCYTCTBYIOT OLIMOKH B yIOTPEOJICHUN TEPMUHOB.
IMToka3aHo yMesoe MCIIONb30BaHHE KaTeTOPHI U TEPMHHOB TUCIMIUIMHEI B HX aCCOLMATHBHOM
B3aMMOCBSI3H.

OTBeT YeTKO CTPYKTYPHPOBAH U BBICTPOCH B 3a/JaHHOM JIOTHKE. YacTH OTBETa JIOTHYECKH
B3aUMOCBsI3aHbl. OTpaskeHa JIOTHUECKas CTPYKTypa MpoOiaeMsl (3aJaHus): MOCTAHOBKA MPOOIEMBI
— aprymeHTanus — BeIBobI. OOBEM OTBETa YKIJIA/IBIBACTCS B 3aJJaHHBIE PaMKH [TPU COXPaHSHUH
CMBICIIA.

TIpoaeMOHCTPUPOBAHO YMEHHE apIyMEHTHPOBAHO H3JaraTh COOCTBEHHYIO TOUKY 3peHHs. BHIHO
YBEPEHHOE BIIICHUE OCBOCHHBIM MATEPHAJIOM, H3JI0KEHHE COMPOBOKICHO aCKBATHBIMU
WLTIOCTPALUSMH (TIPUMEPaMH) U3 IPAKTUKH.

BeIcOKast cTeneHb CaMOCTOSITEIBHOCTH, OPUTHHAIBHOCTD B IIPEJICTABICHHN MaTepuaa:
CTHUIIMCTHYECKHE 000POTHI, MaHEpa U3JI0KEHHUS, CII0BapHbIH 3anac. OTCYyTCTBYIOT
CTHJIICTHYECKHE 1 Opporpadmueckre OMmMUOKA B TEKCTE.

Pabora BeINOJIHEHA aKKYpaTHO, 6€3 MOMapOK M UCIIPABIICHUH.

71-85 ©OamioB «Xopomo» CopneprxaHne OTBETa B I[EJIOM COOTBETCTBYET TeMe 3a1aHuA. [[poIeMOHCTpUPOBaHO 3HAHNE
(haxTHUECKOro MaTepHalla, BCTPEYaroTCsl HECYIIeCTBEHHbIE (JaKTUUECKHe OIIHOKH.
ITpoaeMoHCTPUPOBAHO BiIaICHNE MOHSATHIHO-TEPMHUHOJIOTMUECKUM aIapaToM JUCIMILTHHEL
(yMecTHOCTB ynoTpeOieHns, a00peBUATYPHL, TONKOBAHUE U T.1.), OTCYTCTBYIOT OIIUOKU B
YHOTpeOIEHUH TEPMHHOB.

IMToka3zaHo yMmesioe UCIONb30BaHHE KaTerOpUil M TEPMUHOB JUCLMIUIMHBI B UX aCCOIIMAaTUBHOM
B3aHMOCBSI3H.

OTBeT B I0CTATOYHO# CTENEHHU CTPYKTYPHPOBAH M BHICTPOCH B 33/IaHHOM JIOTHKE 0e3 HapyIIeHHi
obutero cMbicia. YacTi 0TBETa JOTHYECKH B3aUMOCBsA3aHbl. OTpakeHa JIornuecKast CTpyKTypa
po0JIeMBbI (3aaHHUs ): TOCTAHOBKA MTPOOJIEMBI — apryMeHTaIUs — BBIBOIbI. OObeM OTBETa
HE3HAYUTENFHO MPEBHINIAET 3aJaHHbIE PAMKH [PU COXPAHEHNUH CMBICIIA.

ITpoieMOHCTPHPOBAHO YMEHHE apTyMEHTHPOBAHHO M3J1arath COOCTBEHHYIO TOUKY 3PEHHS, HO
apryMeHTanus He Bcerja yoequrenbHa. M3n0KeH e JIHIb OTYACTH CONPOBOXKACHO aJIeKBATHBIMU
WLTIOCTPALHSMHU (TIPUMEPaMH) U3 TPAKTHKH.

JloctaTouHasi CTENeHb CaMOCTOSTEIEHOCTH, OPUTMHAIBHOCTD B IIPE/ICTAaBICHUH MaTepHaa.
BceTpeuaroTest Menkue U He MCKa)karolie CMbICIIa OIMINOKY B CTHIIMCTHKE, CTHIIMCTUYECKHE
mrramibl. Ecte 1-2 opdorpaduueckne ommoOKH.

Pa6oTa BBITIOJIHEHA aKKypaTHO, 6€3 ITOMapoK U UCIIPaBIICHHUH.




56-70 ©amioB

«YHAOBJICTBO-PUTCIIBHO»

Coneprkanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3aianus. [IpoaeMoHcTprpoBaHO
YIIOBJIETBOPHUTEILHOE 3HAaHUE (haKTHUECKOr0 MaTepuaia, ecTh (akruueckue ommoku (25— 30%).
ITpoieMOHCTPUPOBAHO AOCTATOYHOE BIIAJICHHE OHATHHHO-TEPMUHOJIOTHYECKUM aIapaToM
JMCLUILUINHBI, €CTh OIIMOKHU B YIIOTPEOICHUN U TPAKTOBKE TEPMHUHOB, paciin(poBKe
ab0OpeBuaryp.

OmnOKY B HCIIOJIb30BAaHUH KaTerOPHH M TEPMHHOB AUCIUIUINHEI B UX aCCOLMATHBHOMN
B3aMMOCBSI3H.

OTBeT IUI0XO CTPYKTYPHPOBaH, HApyLICHA 3a1aHHas JIOTHKA. YacTH OTBeTa JIOTHYECKH
pa3opBaHBbl, HET CBA30K Mex 1y HUMH. OMINOKHU B IIPE/ICTaBICHNH JIOTHYECKON CTPYKTYPEI
npoOJieMs! (3a1aHuMs): IOCTaHOBKA IIPOOJIEMBI — apryMeHTanus — BEIBogsl. O0beM oTBeTa B
cymecTBeHHoit cTenenu (Ha 25-30%) OTKIIOHsIETCS OT 3alaHHBIX PAMOK.

Hert coGctBenHOM TOUKH 3peHus 1100 oHa cnabo aprymMeHTHpoBaHa. IIpumepsl, mpuBeieHHbIE B
OTBETE B KaUeCTBE MPAKTHUECKNX MIUTIOCTPANNii, B MaJIOH CTEEHN COOTBETCTBYIOT H3JI0KEHHBIM
TEOPETHIECKHUM aCIIEKTaM.

TekcT paboTHI MPUMEPHO HAIIOJIOBHHY IIPEACTABISICT COOOH cTaHAapTHBIE 000POTHI U (ppaskl U3
yueOHuKa/nekuuit. O6une oumMboK B CTUIIHCTHKE, MHOTO CTHITUCTHYECKUX mTammoB. Ects 3-5
opdorpadpuyeckux OmOOK.

Pabora BeIIIOJTHEHA HE OYEHb aKKYPAaTHO, BCTPEYAIOTCSI HOMAPKU M HCIPaBICHHS.

0-55 oGamios

«HEYHAOBJICTBOPUTECIIBHO»

CozeprxaHue OTBETa HE COOTBETCTBYET TEME 3aJJaHHS WIIH COOTBETCTBYET MY B OUCHb MO
CTETICHH.

IIponemoHcTpHpOBaHO KpaiiHe c1aboe BiaJeHHe MOHITHHHO-TEPMHHOJIOTUUSCKUM alapaToM
JUCLUILTUHBI (HEYMECTHOCTh YIOTpeOIeHNUs], HeBepHble aO0peBHaTypHhl, ICKAKEHHOE TOJIKOBAaHHE
U T.].), IPUCYTCTBYIOT MHOTOYHCIICHHBIC OLIMOKH B yNOTPEOICHUH TEPMUHOB.
IIponemMoHCTpHpOBaHO KpaiiHe HU3KOE (OTPHIBOYHOE) 3HAHKE (PaKTUIECKOTO MaTepHalia, MHOTO
(haxTHUECKHX OMMNOOK — MPAKTHYECKU Bee (DaKTHI (JaHHBIE) THO0 HCKaXXEHBI, THO0 HEBEPHEI.
OTBeT NpencTaBisieT cOO0H CIUIONTHOM TEKCT 0€3 CTPYKTYpPUPOBAHHS, HAPYILICHA 3aJaHHAS
Joruka. Yacti oTBeTa He B3aMMOCBSI3aHbl JJorH4ecku. HapyieHa orndeckas CTpykTypa
npoOJIeMB! (3a1aHuMs ): TTOCTAaHOBKA IIPO0JIeMbI — apryMeHTanus — BeiBobl. O0beM oTBeTa Ooliee
4yeM B 2 pa3a MEHBIIE WM PEeBbIMIAeT 3a1aHHbIi. [loka3aHbl HeBepHbIE aCCOLMATHBHBIE
B3aMMOCBSI3H KaTerOpHii ¥ TEPMUHOB ANUCIUILIHHEL.

OTCyTCTBYET apryMeHTAIMs N3JI0)KECHHOH TOYKH 3pEHHS, HET COOCTBEHHOM MO3HIIHH.
OTCYTCTBYIOT IPUMEPHI U3 MIPAKTUKU MO0 OHH HEaJCKBATHBI.

TekcT oTBeTa IPE/CTABIISIET MOJHYO KAIBKY TeKcTa ydyeOHnKa/mekunii. CTHIMCTHYeCKUe OMMOKN
HPUBOAT K CYLIECTBEHHOMY MCKa)KEeHHIO cMbIcia. bonbmoe yncno opdorpaguieckux ommook B
tekcte (6onee 10 Ha cTpaHMILy).

Pabora BeImonHEHa HEaKKypaTHO, ¢ OOMINEM TOMAapOK U HCpaBieHH. B pabore oauH ab3an u
GoJblIIe MO3aNMCTBOBAH U3 KAKOT0-MM00 UCTOYHHKA 0€3 CCBUIKM Ha HEro.

Kputepnn oneHuBaH#si KOHTPOJI

bHOH padoThI y4acTHsl 00yUAIOIIEerocsi B AKTUBHBIX (popMax o0yueHus (10KIaIbI,

BBICTYILIEHNSI HA CEMUHAPAX, NPAKTHYECKUX 3aHATHIX W MP.):

Bbamnsr

JUIS ydeTa B peiiTHHTe (OLIeHKa)

CreneHp yIOBIETBOPEHUS KPHTEPHAM

86-100 GayIIOB «OTIMYHOY

[TonHOE packpbITHE BOIIPOCa; yKa3aHUe TOYHBIX Ha3BaHUN U ONpeNleNICHUH; IpaBUIbHAS
(hopMyIMpOBKa MOHATHIT U KaTETOPHil; CAMOCTOATENIBHOCT OTBETA, YMEHHE BBOAUTD H
HCTIONB30BaTh COOCTBEHHBIE KiIacCH(DUKANK U KBATH(DHUKAIINY, aHATN3UPOBATH U JIETaTh
COOCTBEHHBIE BHIBOJIBI 10 PACCMATPUBAEMON TeMe; UCTIOIb30BaHNE JONOIHUTEIBHO JTNTepaTyphl
U MHBIX MaTepHasoB U Jp.

71-85 0anioB «XOpoIo»

HenocraTouHo nosiHoe, 10 MHEHUIO IIPENOAaBaTeNs, PACKPbITHE TEMbI; HECYILIECTBEHHbIE
OIIMOKH B ONPEACICHNY MOHITHI, KATETOPUHl U T.II., KApAMHAIBHO HE MEHSIOLIHUX CYTh
H3JI0KEHUST; UCIIONB30BaHNE yCTapeBIIell yaeOHOH TNTepaTypsl U JPYrHX HCTOYHUKOB

56-70 0amIoB «yIOBIETBO-PUTEIHHOY

OTpaxeHHe JIUIIb O0IIEro HAIPaBICHNS H3JI0KSHHUS JIEKIIMOHHOTO MaTepHana 1 MaTeprana
COBPEMEHHBIX YU4eOHNKOB; HAINYHE JOCTATOTHOTO KOJMYECTBA HECYIECTBEHHBIX MM OXHOMH -
JBYX CYIIECTBEHHBIX OMINOOK B ONpe/eTICHIN TIOHATHII X KaTETOPHH U T. I.; NCIOIB30BaHNE
ycTapeBleil yaeOHO! TuTepaTyphl U JPYTUX HCTOYHHKOB; HECIIOCOOHOCTH OCBETHTh
npoGJieMaTHKy y4eOHOM MUCIUIUTIHBL U JIP.

0-55 0ayIoB «HEYIOBIECTBOPUTEIILHOY

Tems! HE pacKphITa, 0O0JIBIIIOE KOJIMYECTBO CYHICCTBEHHBIX 0H.II/I60K; OTCYTCTBHUE yMeHI/Iﬁ u
HAaBBbIKOB, 0003HAaYEHHBIX BHIIIE B KAYECTBE KPUTEPUECB BLICTABJICHUSA MMOJIOKUTEJIBHBIX OLICHOK U

Aap.

Kpurtepun oneHuBaHMsA KOHTPOJIbHOI padoThI Keiic-3aaa4




3ananue (s1):

Kpurepun oniernBanus (yCTaHABINBAIOTCS Pa3pabOTIMKOM CaMOCTOSITENIBHO C y4ETOM HCIOIb30BaHUS PEUTHHIOBON CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCs)

ITpumepHbIE KPUTEPHH OLICHUBAHMS:

- COOTBETCTBHE pelIeHHs ChopMYIMPOBaHHBIM B Keiice BolpocaM (aJleKBaTHOCTh POOJIEME U PBIHKY);

- OPUTHHAIBHOCTH TOX0/1a (HOBAaTOPCTBO, KPEATUBHOCTH ),

- IPUMEHHMOCTh PELICHUS Ha MPAKTHUKE;

- TiryOmHa TPopaboTKU MPoOIIeMBI (000CHOBAaHHOCTH PELICHHUS, HAJTMYUE aTbTePHATUBHBIX BAPHAHTOB, IIPOTHOZNPOBAHIE
BO3MOJXKHBIX IPOOJIEM, KOMIJIEKCHOCTD PEIICHHS).

[ITxana oneHnBaHus (YCTaHABIMBACTCSA Pa3pabOTIYNKOM CaMOCTOSITENIFHO C yUETOM HCIIOJIB30BAHNS PEHTHHIOBOM CHCTEMBI
OIIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

HpI/IMepHaH 1IKaJjJia OCHUBAaHUA:

Bannsr

. CrerneHp yOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHIe (OLIeHKa)

86-100 6asIoB «OTIUIHON» [IpennoxeHHoe pelieHne COOTBETCTBYET MOCTABICHHON B Kelic-3aaue npodneme. O0ydarommiics
MIPUMEHSIET OPUTHHAIBHBIN MOAX0 K PEIISHHIO IIOCTaBICHHOH IPOOIeMBl, ZEMOHCTPUPYET
BBICOKHH YPOBEHb TEOPETHIECKHUX 3HAHHUH, aHATN3 COOTBETCTBYIOIINX HCTOYHUKOB.
DOopMYIHPOBKU KPATKH, SCHBI U TOYHBL. O)KUIaeMble Pe3yJIbTaThl IPUMEHCHUS TIPETIOKEHHOTO
PpEIICHUsI KOHKPETHBI, H3MEPUMBI 1 000CHOBAHBI.

71-85 6aIoB «XOpOIIO» [IpennoxeHHOE peleHne COOTBETCTBYET MOCTABICHHON B Kelic-3a1aue npodiieme. O0ydarormmiicst
MPUMEHSET B OCHOBHOM TPaMIIMOHHBIH ITOJIXO/ C 3JIEMEHTAMH HOBAaTOPCTBA, YACTHYHO
TIOJIKPETUICHHBIN aHAJIN30M COOTBETCTBYIOIINX NCTOYHUKOB, IEMOHCTPUPYET XOPOIIUH YPOBEHb
TEOPETHIECKHUX 3HaHUH. POPMYINPOBKH HEJOCTATOYHO KPATKH, SICHBI M TOUHBI. OKHIaeMble
Pe3yJIbTaThl IPUMEHEHHUS MPEJIOKEHHOTO PEIICHHS TPEOYIOT UCIIPABICHHS HE3HAYUTEIBHBIX
OIIHOOK.

56-70 6awIoB «yqOBIECTBO-PUTEIHLHOY JleMOHCTpUpYET cpenHuil ypOBEHb 3HAHUM, YMEHUH, HABBIKOB B COOTBETCTBUHU C KPUTEPUAMU
oneHnBanus. [IpeoxkeHHoe penieHne TpedyeT JOIOIHUTEIbHON KOHKPETH3aNH 1
000CHOBaHMS, B LIEJIOM COOTBETCTBYET IIOCTaBICHHOH B 3afaue npobiaeme. [Ipu perennn
TIOCTABJICHHOH IIPOOIeMbI 00yJaroNuiics IPUMEHAET TPAJUIIHOHHBIA OAXO0, IEMOHCTPUPYET
TBEp/Ible 3HAHUI 10 TTOCTaBICHHON Mpobieme. [IpeanoxkeHHoe pelreHne Coaep>KUT OIUOKH,
YBEPEHHO UCIIPABJICHHBIE I10CIIE HABOSIIIX BOIIPOCOB.

0-55 0ayIoB «HEYIOBICTBOPUTEIHLHOY Hanmaure rpy06bIx omiOOK B pEIICHNH CUTYaluy, HEOHUMaHHe CYITHOCTH paccMaTpuBaeMoit
po06JIeMbl, HEYBEPEHHOCTh X HETOYHOCTH OTBETOB IOCJIE HABOIINX BOIIPOCOB. IIpemioxkeHHoe
penieHre He 000CHOBAHO U HE IIPUMEHHMO Ha IPAKTHKE

N3MEHEHUS U JONNOJTHEHUS

BenomocTs naMenenui

i Bunx oOHOBIIEHNH Conepxanue usmeHeHui, BHocumbix B OTTOIT OO0cHOBaHNE U3MEHEHNI
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