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BBEJIEHUE

1. OneHoYHbIe MaTepUabl 0 JUCIUININHE (MOIYIIIO) SIBISIFOTCS 00s13aTeIbHBIM 000CO0IEHHBIM ITpHIIOKeHNeM Kk Pabodeit mporpamme
JHCIMIUTIHBI (MOZYJIS) ¥ IPEJICTABICHBI B BU/IE OLIEHOYHBIX CPECTB.

2. OueHOYHBIE MaTepHaIbl IBIIETCS COCTABHOMN YacThI0 HOPMAaTHBHO-METOIIMUECKOT0 00ECIICUSHUs CHCTEMBI OLIEHKH KauyeCTBa OCBOCHUS
00yJaronMMuUCs YKa3aHHOW AUCIMIUTAHBI (MOIYJIS).

3. IIpu moMoIIy OIIEHOYHBIX MaTePUAIOB OCYILIECTBIAETCS KOHTPOIb U YIIPaBlIeHHE MpoleccoM GopMUPOBaHUS 00yJalOIUMUCA KOMIIETEH LIUH,
n3 gncia npexycMotpeHHsx @PI'OC BO B kadecTBe pe3ynbTaTOB OCBOCHHS AUCIUILIAHEI (MOJYIIA).

4. OueHOYHBIE MaTepHaIbI [0 JUCIUIDIMHE (MOIYIIO) BKIIIOYAIOT B ce0sl:

- OLICHOYHBIE CPEJICTBA, IPUMEHIEMBIE TIPH TPOMEKYTOUHOH aTTECTAIMHU 110 UTOTaM H3yYEHHUsI AUCLUILIMHBI (MOIYTIA).

- OLICHOYHBIE CPE/ICTBA, IPHUMEHIEMBIC B paMKaX MHANBUIYATH3alMH BBITOIHEHHS, KOHTPOJIS pUKCHpOBaHHBIX BUioB BAPO;

- OLICHOYHBIE CPEICTBA, MPUMEHIEMBIE IS TEKYIIero KOHTPOJIS;

5. Pa3paboTunkamMu OIEHOYHBIX MAaTEPUAJIOB 10 AUCIUITIMHE (MOIYIIIO) SIBISIOTCS MperiofaBaTeny Kadeapsl, odecneunBaroleil n3ydeHne
00yJaroIMMHUCS TUCHUIIINHEI (MOAys), B Akagemun. ConepkaTeIbHONH OCHOBOH [Tl pa3paOOTKH OIIEHOYHBIX MaTepHaJIoB sBisercs Paboyas
IporpaMMa AUCIUIUTHHBI (MOIYJTIS).

l'[epe'-leﬂb BH/10B OIICHOYHBIX CPeACTB

IlepedeHb sK3aMEeHALIMOHHBIX BOMIPOCOB

KommiekT KOHTPOJIBHBIX BOIPOCOB IS TPOBEACHHUS YCTHBIX OIIPOCOB
Kommuiekt 3aanuii 11 IpakTHYECKUX padoT

Keiic 3amaun

KommuiekT 3aianuii i caMOCTOSTEIbHON pabOThI 00YyJaOIIHXCS
KoMImiekT TeCTOBBIX 3aaHuI

CpencrBa 1Jisl IPOMEKYTOYHOM aTTeCTAIMH M0 UTOraM H3y4YeHHs THCIHUIIIHHBI

HopmarusHas 6a3a npoBeeHNs IPOMEKYTOYHOH aTTeCTalMN 00yJalomuXcst O pe3ysibTaTaM H3ydeHHs AUCIUIIINHEL:
VYrpasneHue npoekTaMu

1) neiictByromee «IlooxeHne o TeKyIeM KOHTPOJIE YCIIEBAEMOCTH U IPOMEXYTOUHOH arTectanuu obydaronmxcs ®PI'BOY BO Bypstckas
T'CXA»

OCHOBHEBIC XapaKTCPpUCTUKHU HpOMe)KyTO‘{HOﬁ arrecrauuu oGyt{a}omecs[ I10 UTOraM U3y4C€HUs JUCHUIIIUHBI

1 2
. CTaHOBJICHHE YPOBHS JOCTHXEHHS KaXKIBIM 00yJaronMcst 1ieiel 00y4eHH s 110 JaHHOU
Ilenb MpOMEXyYTOYHO# aTTeCTaluy - Y P . a yHaroI 1 v A
JUCIATUTNHE
dopma NpOMEKYTOUHOH aTTeCTaLUH - 3a4éT / tudepeHIpOBaHHbIH 3aUeT

1) ydactre oGydaroIerocs B poleaype MOMyIeHHUs 3a4éTa  OCYIIECTBISCTCS 3a CUéT  yueGHOro

Mecto  npoueype! nonysenns sauéra b BpPEMEHH (TPYAOEMKOCTH), OTBEAEHHOTO HA U3yUYCHHE TUCIUILUINHBI

rpaguke y4deOHOTO mporecca —
2) nporieaypa nposoautcst B pamkax BAPO, Ha nocienHeit Heene cemectpa

OCHOBHBIE yCIOBHSI IOTY4EHHS 1) 0OydJaroIuiicsi BBITOIHIII BCE BHIBI y4eOHOW pabOoTHI (BKIIIOYAsT CAMOCTOSITENBHYIO) H OTUYUTAIICS
oOydJaronumcs 3auéra: 00 MX BBINOJHEHHUHU B CPOKH, YCTaHOBJICHHBIE Ipad)uKoM ydeGHOro mporiecca 1o AUCHHUIIMHE

®OH/I OIEHOYHBIX CPEJICTB

KoHTpoJibHbIE BOIPOCHI U 32/1aHN /15 IPOBeIeHHs] TeKYIero KOHTPOJIS M MPOMeKYTOYHOM aTTecTAMM 110 HTOram




HepequL BOIIPOCOB K 9K3aMEHY IO AUCHUIUINHE (MOHyJHO)

. KoHnenmus npoekTHOro MeHe1»KMeHTa

. OCHOBBI yIIPaBICHUS TPOEKTAMH

. MextyHapoJHbIe CTaHIapTHl M CepTU(HUKALUS B 00JIaCTH YIIPAaBICHUS TPOEKTAMHU
. @a3pl ¥ 3Tanbl IPOEKTa

. Opranu3anMoHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

. Opranmsanus odrca nmpoekra

. IlpoektHoe puHAaHCHpOBaHHME.

. Onerka 3¢ peKTHBHOCTH WHBECTUIIMOHHBIX MTPOSKTOB

. MapkeTuHr mpoekra

10. Cucrema ympaBiieHHS TPOSKTAMH B KOMITAaHHUH.

11. OcobeHHOCTH yNpaBIeHUs] HETPAJULMOHHBIMU BUJAMH IIPOEKTOB
12. IlnaHupoBaHue, KOHTPOJIb U PErYIUPOBAHUE IPOEKTA

13. YmpaBneHue cTOMMOCTBIO, PECYpCaMU U pUCKaMU IMPOEKTa

14. Yupasnenne paboTaMu 1O IPOEKTY

15. N opManmoHHbIE CUCTEMBI YIIPABJICHHS TIPOSKTaMHU

O 01N LKW

Kommekr KOHTPOJIbHBIX BOITPOCOB IJIsI NPOBECACHUA YCTHBIX OIIPOCOB

. [lonartue npoekTa 1 ynpasjieHUE IPOSKTaMU.

. Heo6xoanMocCTh ynpaBiisiTh MPOEKTaMH.

. B3auMocBs3b ynpaBieHUs IPOEKTaMU U YIIPaBJICHUS HHBECTULIUAMH.

. B3anmocBs13p MeXy yrpaBIeHHEM IPOEKTaMU U (QYHKIIHOHATEHBIM MEHEPKMEHTOM.
. [Ipearnoceuiky pa3BUTHS METOIOB YIPABICHUS TPOSKTAMH/9KOHOMHUKOU.
. IlepcriekTHBBI pa3BUTHS YIIPABICHHS MPOESKTaMU.

. Ilepexox k MPOEKTHOMY YNPaBJICHHUIO: 3a/Ja4X U 3Tallbl PEIICHUS.

. Kmaccu¢mkanms 6a30BbIX MOHATHH YIPaBJICHHS IIPOSKTAMHU.

. Kinaccugukanus THoB npoexkTos.

10. Llenpb u cTpaTerus npoekTa.

11. Pe3ynbrat mpoexra.

12. YopaBnsiemble NapaMeTpbl IPOEKTA.

13. OxpyxeHue IpOeKTOB.

14. ITpoeKTHBINA TUKIL.

15. CtpykTypHu3aIus MpoeKToB.

16. ®yHKUIMU U TOACUCTEMBI YIIPABJIECHHUS TPOEKTAMHU.

O 01N DN KW —



17. MeToap! ynpaBieHuUs IPOEKTaMHU.

18. Opranu3anuoHHbIE CTPYKTYPBI YIIPABICHUS IPOESKTaMH.

19. YyacTHUKY IPOEKTOB

20. O630p cTaHmapTOB B 007JaCTH YIPABICHUS TIPOSKTAMHU.

21. I'pynna craHnapToB, IPUMEHUMBIX K OTJEIbHBIM 00BEKTaM yIpaBlieHHs (IPOEKT, IporpaMma, opTdeib IPOEKTOB).
22. I'pynma cTaHAapTOB, ONMPEACIAIOMNX TPeOOBaHUS K KBaTN(UKANNHN yIACTHUKOB YIIPABICHUS IPOEKTaMH (MEHEHKEPHI
MPOEKTOB, YIaCTHUKH KOMaH]{ yIIPaBICHUs IPOCKTAMH).

23. CraHAapThl, IPIMEHUMBIE K CHCTEME YIPABICHHUS IPOSKTAMHU OPTaHM3aLUH B IIEJIOM U ITO3BOJIAIONINE OLICHUTh
YPOBEHb 3pPEJIOCTH OPraHNU3allMOHHON CUCTEMBI MPOEKTHOI'0 MEHE/DKMEeHTa. MexTyHapo/JHast cCepTU(GUKALS [0 YIPABJICHHIO
MPOEKTaMH.

24. Ceprudukanyst o crannapramM MexayHapoaHOH accolManuy Mo ynpasieHHto npoektamu (1PMA).
25. Ceprudukanus 1mo cTaHaapTaM aMepuKaHckoro MHcTutyTa yrpasienus npoexkramu (PM1)
26. OCHOBHBIE IOHATHS. DTaIlbl peai3aluy MPEANHBECTHIIMOHHOI (ha3bl.

27. CocTaB OCHOBHBIX MPEINPOCKTHBIX TOKYMEHTOB.

28. IIpoeKTHBIH aHAIH3.

29. OueHka XU3HECTIOCOOHOCTH M (PHHAHCOBOM pean3yeMOCTH IIPOEKTa.

30. VlHBeCTHIIMOHHAS M SKCILUTyaTallMOHHas (a3bl POEKTA.

31. CocTaB MpOeKTHOH TOKYMEHTAIINH.

32. Ympasnenue pa3paboTKO#l MPOEKTHON TOKYMCHTAIIUH.

33. Dramsl pa3paboTKH MPOSKTHOH TOKyMEHTAIINH.

34. CrpoutenbHas (aza npoekra.

35. IloaroToBKa MPOU3BOJICTBA (CTPOUTEIHCTRA).

36. Opranu3anus CTPOUTEILHBIX PaboT.

37. CtpaxoBaHHE CTPOUTEIEHO-MOHT)XXHBIX PA0OOT M YCIIyT.

38. IHKMHUPHUHT 3aKyIOK U IOCTAaBOK.

39. Opranu3zanusi KOHTPOJIS Ka4eCTBA B CTPOUTEIILCTBE.

40. TexHUYECKUI HAJI30D 3@ CTPOUTEIBCTBOM.

41. ABTOopckuit Ha30p 32 CTPOUTETHCTBOM.

42. YgacTre B KOMUCCHH II0 Claue-TIPHEMKe 00BhEKTa B HKCIIITYaTalHIoO.

43. OpraHusaiys myCKOHaJIa04YHbIX padoT.

44. Cnaga-ipueMKa B SKCIUTyaTallli0 3aKOHYCHHBIX CTPOUTEIECTBOM OOBEKTOB.

45. 3aBepleHHe HHBECTUIIMOHHO-CTPOUTEIHHOTO IPOEKTa

46. O61uIMe NPUHIMIIB TTOCTPOCHUS OPTaHM3ALUOHHBIX CTPYKTYP YIPaBICHUS IPOCKTAMH.

47. OpraHu3anioHHas CTPYKTypa U CUCTEMa B3aUMOOTHOILICHUH yJYaCTHUKOB MPOEKTa.

48. OpraHu3annoHHAas CTPYKTYPa U COAEp>KaHNe MPOEKTa.

49. OpranuzanMoHHasi CTPYKTYpa MPOEKTa U €r0 BHEIIHEE OKPYKEHHE.

50. Obmas mocaen0BaTeNbHOCTD Pa3pabOTKH U CO3AaHMs OPTaHN3AIMOHHBIX CTPYKTYP YIIPABICHUS TPOCKTaMH.
51. CoBpeMeHHbIE METOIBI M CPEJICTBA OPTaHU3AIMOHHOTO MOJCIHPOBAHUS TIPOEKTOB

52. TlonsiTre oduca mpoeKTa.

53. OcHOBHBIE IPUHIIMITEI IPOSKTHUPOBAHUS U COCTAB O(HCca MIPOCKTA.

54. OcHOBHBIE IPUHIMITEI OPTraHNU3aLMN BUPTYAJIbHOTO O(HCa IIPOSKTA.

55. VicTouHMKN M OpraHMU3allMOHHBIE GOPMBI PHMHAHCUPOBAHUS NMPOEKTOB. OOIIHE MOT0KESHHUS.
56. Ucrounnkn UHAHCUPOBAHHUS.

57. OpranuszannoHHbie GOpMbl GUHAHCHPOBAHUSL.

58. Opranuzanus mpoekTHoro puHancupoBaHus. OCHOBHbIE ONIPEAEICHHS.

59. Oco0eHHOCTH CHUCTEMBI IPOEKTHOTO (PMHAHCHPOBAHMUS B Pa3BUTHIX CTPaHaX.

60. IpenMymiecTBa ¥ HEOCTATKH MPOSKTHOTO (PHHAHCHPOBAHUSL.

61. IlepcrieKTHBBI UCTIOJIL30BAHKSI METOJIA TPOSKTHOTO (prHAHCHPOBAHHMS

62. OCHOBHBIE TIPUHIIHITHI OLEHKH 3(P(HEKTUBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB.

63. Ncxonnblie qaHHBIE M1 pacueTa 3¢ (eKTHBHOCTH MPOEKTA.

64. OcHOBHBIE TTOKa3aTes i 3P HEKTUBHOCTH MPOEKTA.

65. Onenka 3 PeKTUBHOCTH HHBECTUITMOHHOTO TIPOEKTA.

66. BausiHMe prcKa M HEONPEAEIEHHOCTH ITPH OlleHKe 3()(hEeKTUBHOCTH POEKTa

67. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABICHUN POCKTaMH.

68. MapKeTUHTOBbIE HCCIIEA0BAHMUS.

69. Pa3paboTka MapKETHHTOBOW CTPATETHH MPOEKTA.

70. ®opMHpPOBAHUE KOHIETIIUU MAPKETUHTa IPOEKTA.

71. IlporpamMmma MapKeTHUHIa IPOEKTA.

72. BromxxeT MapKeTUHra poeKTa.

73. Peanm3anus MapKeTHHTa IIPOEKTa.

74. YupaieHue MapKeTHHIOM B paMKax yIpaBJIeHHs IPOEKTaM1

75. CyIHOCTb CHCTEMBI YIIPABICHUS IPOEKTAMHU.

76. KopriopaTiBHBIE CTAaHAAPTHI YIIPABICHHUS MIPOSKTAMHU.

77. KopniopaTBHas crcTeMa YIpPaBJICHUS IIPOCKTaAMH.

78. YrpaieHue MporpaMMaMy U IOPTQEIISIMHA TPOSKTOB.

79. OpranusalMoHHas 3peI0CTh KOMIaHUH.

80. TToaroToBka nmepcoHana KOMITAHUN B 00JIaCTH yIPaBICHUS MPOCKTaMHU

81. AnTUKpU3UCHOE ynpaBieHue. OCHOBHBIE MOHATHS U ONPEAEICHUS.



82. PectpykTypu3zanus NpeanpusTuii 1 KOMIIaHUH.

83. duHaHCOBBIC TIPOEKTHI.

84. MapKeTHUHTOBbIE TPOEKTHI U MPOrPaMMBI.

85. IHHOBaITMOHHBIEC POCKTHI.

86. OOpazoBarenbHBIE IPOSKTHI U IIPOIPAMMBI.

87. YnpaBieHue 4pe3BblUaiiHbIMU CUTYALUSIMU.

88. YnpasneHnue nporpaMmMamu.

89. IIpoeKTsl penHKUHUPHHTA OHU3HECa.

90. Opranu3allMOHHbIE IPOCKTHI.

91. MexmyHapOIHBIE IPOCKTHI

92. OcHOBHBIE NOHATHS U OIIPEICIICHUS.

93. TIporecchl MTaHUPOBAHHUS.

94. YpoBHU NIIaHUPOBAHMUSL.

95. Ctpykrypa pazouenus padot (CPP).

96. HazHaueHue OTBETCTBEHHBIX.

97. OmpeneneHre OCHOBHBIX BeX.

98. TunmyHble OMIMOKY IIAHUPOBAHUS U MX ITOCIIEICTBUSL.

99. [leTanpHOE IUTAHUPOBAHHE.

100. CeteBoe muaHUpOBaHUE.

101. CBs3bp CMETHOTO U KaJIEHAAPHOTO IIAHUPOBAHUSL.

102. PecypcHoe m1aHHpOBaHUE.

103. JIokyMeHTUpOBaHKE TUIaHA IPOEKTA.

104. Ilenun u comepkaHre KOHTPOJIS MPOESKTA.

105. MoHHUTOPHHT padoT IO MPOEKTY.

106. N3mepenue mporpecca BBINOIHEHUS pabOT U aHAIN3 PE3yJIbTaTOB.
107. IlpunsTre perieHuil.

108. YmpasieHue U3MEHEHUSIMHU.

109. OcHOBHBIC IPUHLIUIIBI YIIPABICHUS CTOUMOCTBIO IPOEKTA.
110. OueHka CTOMMOCTH MPOEKTA.

111. BromkeTHpoBaHue MPOEKTA.

112. MeTtonpl KOHTPOJISI CTOUMOCTH IPOEKTA.

113. OTYeTHOCTH MO 3aTpaTam.

114. Pecypchbl npoekTa.

115. TIpotiecchl ynpaBieHuUs: pecypcaMu.

116. OcHOBHBIE IPUHLIMIIBI ITITAHUPOBAHUS PECYPCOB MPOEKTA.
117. YupaBneHue 3akynkaMud peCypcoB.

118. OcHOBHBIE 3a1a41 3aKYIIOK U MIOCTaBOK.

119. IlpaBoBoe perynupoBaHue 3aKyNOK U TOCTAaBOK.

120. Opranu3zaiioHHbIe POPMEI 3aKYTIOK.

121. OcHoBHBIE TpeOOBAHNUS K YIPABICHUIO 3aKyIIKAMH U TIOCTaBKAMH.
122. YupasneHue nocTaBKamH.

123. JToroBOpHsI Ha HOCTaBKY MaTepHaAIbHO-TEXHUYECKHX PECYPCOB.
124. TInanupoBaHue U OpraHU3aLusl OCTABOK.

125. Yupasnenue 3anacamu. OCHOBHBIE TTOHATHUSA.

126. Buasl 3amacos.

127. 3arpatsl Ha popMHUpPOBaHKE U XPAHEHHUE 3aI1aCOB.

128. Onrtumu3zanus pasmepa 3amnaca.

129. Jloructuka. OCHOBHbIE TOHATHS.

130. KoHuenuus JIOTUCTUKU B YIPABIECHUH IPOESKTOM

131. OcHOBHBIE TOHATHS M CTPYKTYpa YIPABICHHS PHCKAMH.
132. Metoibl aHaIM3a NPOEKTHBIX PUCKOB.

133. MeTo1bl CHUKEHHSI PUCKOB.

134. Opranun3zanus pa0boT 110 yIpaBiIeHUIO PUCKAMH

135. OcHOBHBIE TTOHSTHS.

136. Lenu, 3anaun, copepkaHue NpOeKTa.

137. B3aumocBs3b 00BEKTOB, MPOIOJKUTEILHOCTH U CTOUMOCTH PaboT.
138. MeToib! ynpaBIiieHHs CO/IepKaHUEeM padoT.

139. CtpykTypa 1 00beMBbI paboT.

140. ITpuHumns! 3¢ HEKTUBHOTO YIPaBICHUS BpEMEHEM.

141. CocraB u ananu3 (HakToOpoB MOTEPh BPEMEHHU.

142. ®opMbI KOHTPOIISI TPOU3BOAUTENLHOCTH TPYAa

143. YnpaBneHre KOMMYHHKAIUAMU.

144. NadopmarmonHas CHCTeMa YIIPaBICHUS IPOSKTaMHU.
145. Kimrouesle onpenenenust u norpednocty B UCYTI.

146. Ctpyxrypa UCVII.

147. O030p pbIHKA IPOrPAMMHOTO 00ECIICUCHHS YIIPABICHUS MPOCKTAMH

KoMIIeKkT TeCTOBBIX 3aJaHuI



1. YnpaBneHue NpoekTOM — 3TO:

a) BUJL IESITEINBHOCTH 10 PYKOBOZCTBY JIFOABMH (OTACIBHBIME PAOOTHUKAMH, TPYTIIIAMHU, KOJUIEKTHBOM ), HAIIPABJICHHBIN Ha
JOCTHKEHHE 1ieeld pUPMBI, IPEIIPHUSTHS ITyTEeM UCIIOIb30BaHHS TPY/a, ONbITA TaJlaHTa ITHX JIOJEH U C YIeTOM UX
YIIOBIIETBOPEHHOCTH TPYIOM.

0) MeToZ0JIOTHS OpPraHHu3alMH, INTAHUPOBAHMS PYKOBOJICTBA, KOOPAHHAINY TPYIOBbIX, (PUHAHCOBBIX, MATEPHAIbHO -TEXHHUYECKHX
¥ HHQOPMAIMOHHBIX PECYPCOB Ha NPOTSHKEHUH MMPOSKTHOTO IMKJIA, HANIPaBJICHHAs HA 3()(EKTUBHOE TOCTIDKCHHE €0 Leneil
MyTEeM IPUMEHEHUs] COBPEMEHHBIX METOJIOB, TEXHUKH U TEXHOJIOTUH YIIPABIICHUS ISl TOCTHXKEHUS OTIPECIICHHBIX B IIPOEKTE
PE3yJIbTaTOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, CPOKaM, KaueCTBY.

B) MOCTOSTHHBIN, IITAHOMEPHBIH, 11eJ1eyCTPEMIICHHBIHN MPOIIeCC BO3ACHCTBUS HAa BCEX YPOBHSX Ha (PaKTOPHI M YCIIOBHS,
obecrieynBaOMMil CO31aHUE MPOAYKIMN ONTUMAIBHOTO Ka4eCTBa M MOIHOLICHHOE €€ MCIOIb30BaHNE

T) HET IPaBUIBHOTO OTBETA

2. OCHOBHBIMH y4aCTHHKAMH IIPOEKTA SIBILTFOTCSI:

a) UHBECTOP

0) 3aKa3z4uK

B) MOCTABIIIHK

T) BCe TIePEUNCIICHHOE

3. [Toa mpoeKToM MOHUMAETCSI

a) cucteMa c(hOpMyJIUPOBAHHBIX B €r0 paMKax IIeJIeH, CO3/1aBaEMBbIX I MOJEPHU3NPYEMBIX IS UX JOCTIDKEHHS (PH3HUECKUX
00BEKTOB (3/1aHUH, COOPYKEHHH, TPOU3BOACTBEHHBIX KOMIUIEKCOB), TEXHOJIOTMYECKUX TPOLIECCOB; TEXHUYECKOU U
OpTaHM3AI[IOHHON TOKYMEHTAIUH IS HUX, MaTEPHANbHBIX, (PMHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKKE
YIpaBIEeHYECKUX PEIICHUH 1 MEPOIPUATHH MO UX BBIIIOJHEHHUIO.

0) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOIPHUITHH, HalIPaBJICHHBIX HA (popMupoBaHKe MPOhEeCCHOHATHHOTO TTOBEICHUS

B) YCTaHOBJIEHHE 0OOCHOBaHHBIX 3aJJaHUH 10 BBIYCKY NPOJYKIMH C TpeOyeMbIMHU 3HAUCHHUSMH ITOKa3aTellel KauecTBa Ha
3aJaHHBIIl MOMEHT BPEMEHH WJIM T€UEHHE 3aJaHHOTO HHTEpBaJla BpEMEHH

T') BCe MEePEeUUCICHHOE

4. IIpoexT oTIHMYaeTCs OT MPOIECCHON AEATEIIEHOCTH TEM, YTO ...

a) IPOEKT SBILIETCS] HETIPEPBIBHOM NEATEIbHOCTHIO, & MMPOIECC — €AMHOPA30BBIM MEPOTIPHATHEM

6) IpOEKT MOJAEPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a IPOIECCHl CIOCOOCTBYIOT €€ H3MEHEHHUIO

B) IIPOIIECCHI B OPTaHW3AIMN IUKINYHBI, OHH TIOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCET/Ia MMEET IaTy Hadana u
OKOHYaHUs

T') IPOLIECCHI B OPTaHU3alNH PETTIAMEHTHPYIOTCS IOKYMEHTAIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO O(OPMIICHHS
5. OkpykeHue MpoeKTa — 370 ...

a) cpeza MpOeKTa, MOPOXKJAOIIast COBOKYITHOCTh BHYTPEHHHX MIIM BHEITHUX CHJI, KOTOPBIE CITIOCOOCTBYIOT MIIM MEIIAI0OT
JIOCTIDKEHUIO LM MPOEKTa

0) COBOKYITHOCTH NPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOT0 IIPOEKTA

B) IpyIINa 3JIEMEHTOB (BKIIIOYAIOIINX KaK JIIOJEH, TAK 1 TEXHUUECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX TAKUM 00pa3oM, 4To
OHHU B COCTOSTHHHM JICCTBOBATh KaK €IMHOE IIeJI0e B IEIIAX JOCTIKEHHS MOCTaBICHHBIX MEpe]] HUMH Lenei

') MECTOTIOJIO’KCHNE PeATH3alliK IPOEKTa U OJIN3JIeKaIIne paioHbI

6. K MeTomam ynpaBieHusI MPOSKTaMH OTHOCSTCSI:

a) Ctparernieckoe IIaHUPOBAHHE

6) OnepaTuBHOE TUTAHUPOBAHKE

B) Kanennapnoe ninanuposanue

r) l'onoBoe mmaHupoBaHue

7. Kakas u3 mepedncieHHbIX (yHKIUN He OTHOCUTCS K pyHKImsiM YI1?

a) CTpaTern4eCKUil MEHEKMEHT

0) ympaBiieHHE IEPCOHATIOM

B) ONEpAIMOHHbIH (IIPOU3BOJCTBEHHBIN) MEHEKMEHT;

T) JIOTHCTHKA (BBIOOP IMOCTABIMKOB, CXEMBbI TPAHCIIOPTUPOBKH, CKIaJUPOBAHMS, CUCTEM PACUETOB C MOCTABIINKAMH U
T.IL);

8. Kakoe u3 nepe4nciieHHbIX 3JIEMEHTOB HE SIBIISTIOTCS OCHOBHBIM 3JIEMEHTOM IPOEKTa:

a) 3ampicen (mpobiema, 3aaqa)

0) Mertonsl peanu3anuu (CpecTBa PELICHIS)

B) CpezncrTBa peann3anuy (perieHuns)

r) Llenu peanuzannu (pe3ynbTaTsl peleHus)

9. K moacucremam yrpaBieHHs IPOSKTAMU HE OTHOCHTCSI:

a) yIpaBJIeHHE Co/iepKaHueM U o0beMaMu pador;

0) ynpaBieHHEe CTOMMOCTBIO;

B) yIIpaBJeHUE HHHOBAIMSIMU;

T) yIpaBJieHHE 3aKyIKaMH U TTOCTaBKaMH.

10.ITo macmTaby npoEKTHI ITOAPA3EISIOTCS Ha!

a) MEranpoeKTbl, MOHOTIPOEKTHI

0) MaJIble TIPOEKTHI, CPEHUE MPOCKTHI, METAIIPOCKTHI

B) KPaTKOCPOYHBIE, CPEAHECPOUHBIE H JI0JITOCPOYHBIC TPOESKTHI

r)amb

11. K crannapram ynpaBieHuUst IpOEKTaMH OTHOCST

a) RUP



6) PIM

B) PMI

12. K TeXHONIOrUsIM yNpaBJI€HUs IPOEKTaMH OTHOCST

a) PMI

6) IPMA

B) RUP

13. Kakast opraHu3aiys ycTaHaBIMBaeT CTaHIapT Je-(hakTo B 001acTy yIpaBJICHHs TIPOSKTaAMHU
a) PMBOK

6) PMO

B) PMI

1. IIporpamma «Ilonapucy» criocoO6cTBOBaIA MOSBICHUIO METOIA

a) PERT

6) PIM

B) DMI

14. Pacnicanue npoekTa He UCTONIb3YeTCs AJIS ONpeeICHUS

a) JaThl Ha4aja U OKOHYAHHS OTJEIBHBIX padoT

0) obriero pesepBa BpeMECHU

B) OIOKETa MPOEKTa

15. TIpoMexxyTOK BpeMeHH MKy MOSBICHUEM MPOEKTa U €ro JIMKBUalMell Ha3bIBaeTCs:
a) craauei mpoekra

0) ¢a3oii mpoekTa

B) 9TAIIOM NIPOCKTa

T') ’KHU3HEHHBIM IIUKIJIOM

16. HccrnenoBanrue HHBECTUIIMOHHBIX BO3MOXKHOCTEH COCTOUT U3 CIEAYIOIUX CTAIUI:

a) M3y4eHHE MIPOTHO30B YKOHOMHUYECKOT0 ¥ COIIMATIBHOTO Pa3BUTHS PErHOHA;

0) popMupoBaHe MHBECTUIIMOHHON CTPATETHH M N3yYCHUE YCIOBHI JJIsl €€ OCYIECTBICHHUS;
B) IIPEANIPOEKTHOE 0OOCHOBAHNE HHBECTHUIIMH B CTPOUTENHCTBO, AaHAIN3 aJIbTEPHATHBHBIX BAPHAHTOB M BBIOOD IPOEKTA;
T') BCe MEePEeUUCICHHOE

17. Lenp [IpoekTHOTO aHanusa....

a) OTPEAEIUTh 3aTPATHl IPOCKTHI

0) ompenenuTh pe3yabTaThl (IICHHOCTH) MPOCKTA

B) ONPEIEIUTh PECYpPCHI IPOEKTa

T) OIIPEACINTD YYACTHUKOB IPOCKTA

18. Ilenpro KaKOTO aHANM3a ABJSIETCS ONpEeNICHUE ero MPUToJHOCTH IS TONIb30BaTeneit
a) KOMMEpPYECKOTo

0) TEXHUYECKOTO

B) OPraHU3AI[HIOHHOTO

T') COLHAIIBHOTO.

19. Kakue cMeTBI COCTaBIISIOTCS 110 pabodYMM YepTekaM Ha KaKIbIA B paboT M coJepkaT pacdeThl CMETHOM CTOMMOCTH
KOHCTPYKTHUBHBIX 2JIEMEHTOB 3TUX paboT?

a) CBOJHbBIE CMETHBIE PAcUeThI

6) OOBEKTHBIE CMETHI

B) JIoKabHbBIE CMETHI.

r) I'eHepanbHbIe CMETHI

20. K pa3HOBHAHOCTH «CIIOKHBIX» OPTaHU3AI[OHHBIX CTPYKTYP OTHOCHUTCSI CXEMA...

a) «YmpasieHue - QyHKIHS CyOmoapsaIanKa

0) «YnpaBieHns - QYHKIHS 3aKa39AKa»

B) «YnpaBieHHe - GYHKIHS YIPABIISIOIETO MPOSKTOM)

1. K TpaguIinoHHOMY HHCTPYMEHTAPHIO OPTaHU3allMOHHOTO TPOSKTUPOBAHUS OTHOCSTCS
a) pecypcHBbIE MaTPHIIbI

0) MaTpuUIIbI IPEEMCTBEHHOCTH

B) MaTPHILIbI OTBETCTBEHHOCTH

21. K xapakTeprcTHKE MEXaHUCTHIECKNX OPTraHU3allMOHHBIX CTPYKTYP MOXHO OTHECTH. ..
a) 00JIBIII0E KOJMYECTBO MOAPOOHBIX MIPABHII U TIPOIICIYP

0) menu pa3MbITHl U TMHAMHUYHO MEHSFOTCS

B) pabOTHHKH pearupyroT Ha MaTepHaIbHBIE TOOMIPEHAS

22 K xapaKTepucTHKe OpraHUCTHYECKUX OPTaHU3aLHOHHBIX CTPYKTYP MOXKHO OTHECTH ...
a) CTPYKTYPHUPYEMOCTh 3a/1a4 U IPoOIIeM

0) BJIacTh 1OJIBEPraeTcsi COMHEHHIO M UCTIBITAaHHIO, TPEOYeT HOATBEPIKICHHUS CO CTOPOHBI HOAYMHEHHBIX
B) He(hOpMATBHOCTh

23. ... - 5TO TpyNIIa JIUII C OOIIMMH LESIMH, KOTOPBIE B ITPOIIECCE COTPYHUYECTBA NPAKTUIECKH He OOLIAIOTCS JIMYHO U KaXK/IbIH
U3 KOTOPBIX UTPAET CBOIO POJIb B IPOEKTE

a) BuptyansHsiit ouc npoekra

6) BupTyanbHOe OKpyKeHHe IpoeKTa

B) BupryanbHast koMaHzna mpoekTa

24..TIpoexTHblil opuc Kak HHPpACTPyKTypa — 3TO ...

a) pyKOBOJICTBO KOMITaHUH

0) CTpyKTypHast eIMHHULA KOMITAHUN



B) MECTO

0) K 3amauam «oduca ynpaBlieHUs TIPOESKTAMU» OTHOCUTCS

25.K 3agauam «uH(GOPMAMOHHOTO LIEHTPa» OTHOCHUTCS ...

a) GopMHUpOBaHNE M aHATIN3 OTYETOB

6) coop nudopmanuu

B) IIPOBEJCHNE TPEHUHIOB IS IEPCOHANIA

26.K 3agauam «oduca conpoBOXICHUS TPOSKTOBY» OTHOCUTCHL. ..

a) METOMYECKas TIOMOIIb PYKOBOANUTEISIM IIPOEKTOB

0) mpoBe/ieHHEe TPEHUHTOB JIJIsl IEpCOHaa

B) popmupoBaHme MOpTdenei MPoeKTOB

27.41o He XapaKTepHO /I (DYHKIHH, pean3yeMbIX OQpHUCOM yIpaBJICHHS IIPOSKTaMuU?

a) OyHKIMH oduca yrpaBIeHUs MPOSKTaMH PA3IMIHBL, HO CKOHIIEHTPUPOBAHEI B OTHOW U3 ABYX cdep - B chepe
HEHTPAIM3AIMU H/WIK B chepe KOOPAUHAIMN YIPABICHHUS TPOSKTaMH

6) ®ynkiun ouca ynpasieHH IPOSKTAMU MOTYT BaAPbUPOBATHCS OT OKa3aHWA HOAJCP)KKU B YIIPABICHUH MPOESKTaMHU
JIO TIPSIMOTO YIIPaBJICHHUS IPOEKTOM/IIPOEKTaMHU

B) OyHKIMHK odrca yIpaBIeHUS IPOCKTaMH B CBOCH CYTH HE TyBCTBUTEIBbHBI K KOHKPETHOHN OpTaHHU3aINH, a 3HAUNT,
JIETKO CTAHJIapTH3UPYIOTCSI YHUBEPCAIBHBIM 00pa3oM

28. CootBercTBHE (a3 IPOEKTa U [eJIel OIEHKH HHBECTHIIMOHHOTO MIPOEKTa

a) [IpunsaTyus perieHust 00 MHBECTUPOBAHUN — WHULMALIUS [TPOEKTa

0) Pa3zpaboTku onTHMaIbHOM CXeMBbl HHBECTHPOBAHUS — pa3padoTKa IMPOeKTa

B) [IpoMexyTo4Has OlleHKa MPOEKTA, C IeJbI0 MPUHATHS PELICHUS O AaJdbHENIIeM HHBECTUPOBAHUN — peasIn3aliusl
MpOEKTa

r) ®uHaIbpHAs OLIEHKA PE3YJIbTaTOB NPOEKTA — 3aBEPILICHUE MPOEKTa

29. U3 AByX MPOEKTOB yPOBEHb JOXOTIHOCTH BBIIIE y TOTO, ¥ KOTOPOTO ...

a) IRR-r 6omb1ie

6) IRR Gomnbe

B) IRR MenbIIe

T) BbIlIE 00BEM BBIPYUKH

30. IIpu nmpuHATHH penIeHust 00 HHBECTUPOBAHNN HEOOXOIMMO YUUTHIBATS ...

a) I/IH(I)H}IHI/IIO, PUCKHU, AJIBbTCPHATUBHBIC BAPpUAHTBI MHBECTUPOBAHUA

0) MHQIAHIO U PUCKA

B) HH(IISAIHMIO U AlIbTEPHATHBHBIEC BAPUAHTHI MHBECTHPOBAHMS

T') PUCKH U aIbTepPHATUBHbBIC BAPUAHTHI HHBECTUPOBAHUS

31. IIpoekT yOBbITOYEH, €CIH. ..

a)IRR>r

06)IRR=Tr

B) IRR<T

r)IRR>0

m)IRR>1

32. JIMCKOHTHPOBAaHUE — 3TO ...

a) Tpoliece MPUBEICHUS OYAYIINX JICHEKHBIX CYyMM K X CTOMMOCTH B TEKYIITHH MOMEHT BPEMEHN
0) ydeT HHGISIIMK TPY OIIEHKE WHBECTHIIMOHHOTO MPOEKTa

B) pacdeT CTaBKH AUCKOHTHPOBAHHMS

6. B xagecTBe MHBECTOPA MOTYT BBICTYIIATh:

a) OpTaHbl, YIOJIHOMOYEHHBIE YIIPABIATH TOCYIapCTBEHHBIM W MYHUIMITAILHBIM UMYIIECTBOM ¥ MYHUIINTIAJIBHBIMU ITPABAMM;
0) rpaxkaane, NpeANpUATHS, 00beIMHEHHS TPeIPUHAMATENEH U IPyrUe I0pUANYECKUE JIHIa;

B) MHOCTPaHHbIE (PU3NUECKHE U IOPUANIECKHUE JINIA, TOCYIapCTBa I MEK/TyHAPOIHbIE OPTaHU3AIHH.
T') BCE NEPEUHNCICHHOE

33. Kakoii u3 mporeccoB BXOIUT B IIporiecc GHHAHCUPOBAHUS MPOCKTA?

a) MpeaBapuTeIbHOE H3yUCHNE )KU3HECTIOCOOHOCTH MIPOEKTa;

0) pa3paboTka IIaHa peaan3aliy IPOeKTa;

B) - pacdeT HeOOXOMMBIX PECYPCOB;

T) - COCTaBJIEHHE CMETHI M OI0JKETa IPOEKTa;

) - y9eT ¥ IUIaHUPOBAHHUE PHUCKOB,;

34. Ipuuunbl 1 GakTOpHI, MEUIAIONINE POCCUHCKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIIATh B 3HAUNTEIBHBIX MacITadax
MPOEeKTHOE (prHAHCHPOBaHUE:

a) HeCTaOMIIbHOCTh OT€YECTBEHHOH SKOHOMUKHI

0) BBICOKHE TEMITbI HHDIIAINN

B) HU3KOE KaueCTBO MEHE/DKMEHTA Ha IPEITPUSTHAX-3aeMIITUKAX

T) OTCYTCTBHE BHICOKOKBAIH(UITMPOBAHHBIX CIICIIHAJIMCTOB B 00JIACTH MPOEKTHOTO aHAN3a

) IpUBJICUCHNE HHOCTPAHHBIX HHBECTOPOB ISl (PUHAHCHPOBAHMS IIPOEKTOB

€) BCe NepeyrcIeHHbIe IPUINHBI U (PaKTOPBI

35. B cocTaB MpUTOKOB OT (PUHAHCOBOM JACSITEILHOCTH BXOJIAT:

a) KpaTKOCPOUHBIE KPEIUTHI

0) BBITUTaTa TIPOIIEHTOB IO KPEeIUTaM

B) CHSTHE CPEACTB C JACHO3UTHBIX BKJIAJI0B

T') COOCTBEHHBIN KamuTall

) BBIpY4YKa OT pean3alun



€) BCE OTBETHI BEPHBI

36. Uto sBNsieTCs HEOOXOAMMBIM yCIOBHEM OTOOpa MpoeKTa it (PUHAHCUPOBAHHMS?

a) Tpebosanue NPVj>0.

0) Tpe6osanue NPVj = 0/

B) Tpebosanue NPVj - maxNPVj mis aro6oro K (BapuaHT mpoekTa).

r) Tpe6osarne NPVj<maxNPVj mmst mo6oro K, Ho NPVj> (=) maxNPVj - Ej, rae Ej - ycrymka j-ro ydacTHHKa ITPOEKTA.
37. Kputepuu or60pa MpoekTa MOTYT BKIIIOYATh!

a) I3MEHeHHe TPeOOBaHUN PhIHKA WIH NOKyHaTeiIen

0) MeTO/IbI H3MEPEHHUS TPUOBLIN

B) IIO/ICYET YHUCTON TEKyIIEH CTOMMOCTH

T') aHaJIM3 ITyTeM ONTUMH3ALUK IPU HATUYUKM OTPaHHYECHUH

38.C momomIpio KaKoro MHCTPYMEHTA pa3padaThIBaeTCsl CTPaTer s poeKTa?

Bribepure oauH oTBET:

a) PEST

6) SWOT

B) 5 cun [Toprepa

r) 7S McKinsey

1) Matpuma BCG

39. Crpareruyeckoe mjIaHUPOBaHUE

a) obecrieyuBacT OCHOBY, Ha KOTOPOI CTPOHTCS IUIaH MapKETHHTa

0) ucnosp3yeT Ucciae0BaHus PHIHKA [ HOCTPOCHUS MOJIETH YIPABJICHUS IPEAIPUATHEM

B) 3TO NIPOIIECC, KOTOPHIIl HAUMHACTCS C ONPEIETICHUS KOPIOPATHBHON CTPATETHH M TAKTHKU

T) Aaet o0llee NpeICTaBIeHUE O TOM, HACKOJIbKO OPHEHTAIMs Ha TIPOU3BOJICTBO TOBapa COOTBETCTBYET IJIaHY
MPOU3BOJICTBA B LIEJIOM

) TaeT BO3MOXKHOCTb IIPOTHO3HPOBATH

40. Marpuna bocronckoit koHcantunrosoii rpynmnsl (BKI') no3BonsieTknaccuduupoBaTh pbIHOK U OLIEHUTB €r0 IEePCIEKTHBBI 10
CJICTYOLITNM TTapaMeTpaM:

a) U3JEPKKHU TPOU3BO/IBA M €eMKOCTh PBIHKA

0) nponomxurensHOCT KT 1 ypoBeHb KOHKYPEHIIUT

B) JIOJIsl pBIHKA U POCT 00beMa cripoca (Ipoaax)

T') IPUBJICKATEILHOCTD PHIHKA M KOHKYPEHTHAs CHJIa IPEATIPUATHS

I)BUT

41. CornacHo rogoBoMy MapkeTHHroBoMy ruiany Otaen CObITa 10IDKeH yBenn4nuTh ponaxku Ha 40%. [Ipu pocte npubsim
kommanu Ha 10%. DTo MOXKeT ObITh:

a) Ctparerus yBeITHYeHUS TPHOBLIH

6) Ctpaterust yBeIMYeHHS IPOAAXK

B) CTpaTerus MakCHMaJIbHOTO pocTa

42.B03MOKHO Jii pa3paboTaTh METOIOIOTHIO YIIPABIICHHS MPOSKTAMH, KOTOpask MOrjia Obl HaI0JITr0 00ECIeUnTh CTAOUITBHBIC
OTKJIOHEHUs 110 CPOKaM 1 3aTparam?

a) Bo3M0OXHO TOJBKO AJIS ONpeeNICHHOTO Thlla OM3Heca

0) Bo3MoxHO 17151 TFOOBIX IPOEKTOB

B) Her, He BO3MOXHO

r) BO3MOXHO TOJIBKO /151 OTIPEIETICHHOTO THIIA IIPOSKTOB

1) Bo3MoskHO 17151 OnpeieNIeHHOTO THIIa OPTaHN3alMOHHON CTPYKTYPHI KOMITAHUHT

43. Yro sBIIsieTCsl OCHOBHBIM (haKTOPOM YBEITMUCHHUS OTKJIOHEHHMS 110 CPOKaM U 3aTpaTaM IpoeKTa?

a) Pactymas Texy4decTs KaapoB

6) M3MeHeHus 3aKOHOKaTeIbHON 0a3bl B TOCYAApPCTBE, KOTOPast BIMSACT Ha MPOEKTHl KOMIAHUH

B) [ToCTOSHHBIN POCT KypCOB BaJIfOT

r) Pactymas ci0)XHOCT M YHUKAJIbHOCTH ITPOEKTa

1) Poct TpeboBanmii COTPYTHUKOB K MOTHBAIIMH 32 PEATU3AIMIO MPOCKTOB

44 13 xakux 3JIEMEHTOB COCTOUT CUCTEMA YIPABIECHUS IPOEKTaMuU?

a) PermamenTarioHHas JOKyMEHTAIHS, IPOSKTHAS JOKYMEHTAIHS, TIEPCOHAI

6) [IpoexTHas nokymeHTamus, nepconai, MCYII

B) PernmameHTannonHas JOKyMeHTAIHs, TPOEKTHAs JoKyMeHTaius, nepconan, MCVYTI, kopnopatuBHas KyabTypa
r) Pernamenraunonnas nokymenranus, nepconai, MCVYII

1) PermamenranuonHas JOKyMEHTAIMA, IPOEKTHAs ToKyMeHTanus, nepcoHai, UCVYII, cuctema puHaHCHpOBaHUS
45. Yrto BXOJUT B NepeveHb perjiaMeHTaIOHHON TOKYMEHTAllMU CHCTEMbI YIIPABICHUS TPOEKTaMH?

a) PermamenTsI, mabI0HBI JOKYMEHTOB, BCIIOMOTATeNbHAS HH(pOpMANUs

6) busHec-mpomuecchl, madI0HbI JOKYMEHTOB, BCIIOMOTaTeIbHAS HHPOPMALHS

B) busnec-nponeccsl, permaMeHTsl, mabI0HBl JOKYMEHTOB, BCIOMOTaTeIbHAs HHPOPMAIUI

r) busHec-nporeccel, pernaMeHTsl, a0I0Hbl JOKYMEHTOB

1) busHec-nporeccel, periaMeHThl, BCIioMoraTeabHasi HHPOopMarys

46. Yto HEOOXOAMMO [T COXPAHEHHS CTPATErHUECKOr0 IPENMYIIECTBA MPOSKTHO-OPUEHTHPOBAHHBIX KOMITAHUH?
a) [TocTostHHOE pa3BUTHE CUCTEMBI YIIPABICHUS IPOCKTAMH

0) YBenudeHne KOJIMYECTBA MPOCSKTOB B MmopTderne

B) [TocTostHHOE yBennueHne 00beMa MOTHBALIH

r) [TocTosIHHOE pacmMpeHne MPOSKTHOTO odrca

1) YcraHoBka npogeccroHanbHONH HHPOPMAIMOHHON CUCTEMBI YIIPABICHUS TPOEKTaMH



47. IByXMEpHYIO MOJIeJIb KJIaCCU(HUKALIUH POEKTOB PEKOMEH IyeTCsl UCIIOIb30BaTh JJIsl TAKOTO MMOpa3AeIeH s OpraHU3alHH,
Kak ...

a)COBET JMPEKTOPOB, OyXralnTepus

0)menapTaMeHT pa3BUTH

B)o(yC ynpaBIeHHUS IPOECKTOM

48. K MHHOBAIIMOHHBIM OTHOCSATCS TAKHE TUIIBI IPOEKTOB, KaK ...

a)9KCTPEMaNbHBII POEKT, JOJITOCPOYHBIH IPOEKT

0)CKOPOCTHOW TIPOEKT, IMAOIOHHBINA POEKT

B)PEHHXUHUPHHTOBBII IPOEKT, BEHUYPHBIA MPOEKT

49. J1ast MPOEKTOB TI0 CO3IaHMIO OM3HECa PEKOMEHIYIOTCS TAKHE UCTOYHUKN (MHAHCHPOBAHMUS, KAK ...
a) COOCTBEHHBIE CPEJICTBA, IPUBJICUCHHBIE CPECTBA

0)3aeMHBIE U IPHUBJICYCHHBIC CPEICTBA

B)BeHUypHOE (prHAHCHPOBaHME, 3a€MHBIE CPE/ICTBA

50. Peanu3anueld ”HHOBaLMii BO BHYTPEHHEHN cpezie OpraHu3aluy 3aHUMAETCH ...

a)BEHYYPHBIH IPOEKT

0)rccre10BaTeIBCKUIA MTPOSKT

B)PEHHXKUHUPHHTOBBIN ITPOEKT

Tembl NHCbMEHHBIX padoT (3cce, pedepaThl, KypcoBbie padoThI U AP.)

Kommekr 3aJlaHuM 115 MMPaKTUICCKUX pa60T

Tema. YipasieHue colep:KaHUEM U OpraHu3alue IpoeKTa

3agaHue: OTBETUTH HAa BOIIPOCHI

1. MaiiTe onpenenenue «YnpapieHHE MPOSKTAMU — 3TO...»

2. Beigenure ynpasiseMble HapaMeTPhl IPOEKTA.

3. OmnpenenuTe CymHOCTh CTPYKTYPHU3AIUH (JJEKOMIIO3HUIINH) TTPOeKTa?

4. HazoBuTe OCHOBHBIE (QYHKIIMN YIPABICHUS IPOCKTAMH?

5. Uto M0oXHO Ha3BaTh Muccueil mpoekTa? Kak Bbl cunrtaeTe, ¢ Kakoi Mo3uIuu AaeTcsi popMyIHpOBKa MUCCHH MPOEKTa?
3agaHue: OTBETUTH HAa BOIIPOCHI

1. [Tepeurcnute OCHOBHBIC (a3bl pa3pabOTKH MPOCKTa?

2. Yto Bbl noHuMaeTe noja «KOHLUENLIHUEN IpoeKTa»?

3. YTo OTHOCHUTCA K MOHATHUIO «IIEJIU IIPOEKTa»?

4. IlepeuricnuTe XapaKTEPUCTUKH 3a71ad, KOTOPBIE (POPMYIUPYIOTCS Ha CTaauH (OPMUPOBAHKS KOHIETIIUH POeKTa?
5. HazoBuTe 3Tamnsl pa3pabOTKH KOHICHIIMA TPOCKTOB?

6. Kaxyto napopMaImo 06 HHBECTUIIHOHHOM MPOEKTE HEOOXOANMO COTTIACOBBIBATH?

7. Kakre OCHOBHBIE JTaHHBIE HEOOXOIMMBI U Kakue TpeOOBaHUS HY»KHO COOIOCTH B 3aJaHUH HA IPOEKTUPOBAHHE
00BEKTOB IPON3BOJICTBEHHOTO Ha3HAUYCHHA?

8. Ilpu nepenaye 3a1aHus Ha IPOSKTHPOBAHHIE KaKHe MaTepHaiIbl IIPEICTABIIAET 3aKa34nK?

9. Ilpu BeIOOpE MPOEKTHBIX (PUPM HA KaKHe MPHHIUITBI OPUEHTHPYIOTCS?

10. ITepeuncnure BUABI KOHTPOJIS TEXHOJIOTHIECKOTO 000PYA0BaHHS IO KPUTEPUIO KadecTBa.

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABIEHUS IPOEKTOM

3amaHue: OTBETHTH Ha BOIPOCHI

1. Yto Takoe mpoekTHOE (PMHAHCUPOBaHHE?

2. Kakue CyIecTByOT ClIOCOOBI MPOSKTHOTO (PUHAHCUPOBAHUS?

3. Kakue Brl 3HaeTe ucrounnku Gunancuposanus? [IpuBenute Tr00yI0 KIaCCUPHUKAIIHIO.

4. Yro moHMMaeTcs MO OPTaHU3aIMOHHBIMU (POPMaMHU MMPOEKTHOTO (PMHAHCUPOBAHMSA?

Tema. MapkeTunr npoekra

3aJaHue: OTBETUTH HAa BOIIPOCHI

1. Moxere i Bsl mepeunciinTh COCTaBISIONINE COBPEMEHHOM KOHIIENIIUY MapKeTuHra B Y1I?

2. Yro noHUMaeTcs Noj «MapKETHHIOM IPOEKTOBY?

3. YTo BXOAWT B MOHATHE «MAPKETUHTOBBIE HCCICIOBAHMUS»?

4. KakoBbl OCHOBHBIE 33/]Ja4l MApKETUHIOBBIX UCCIIEI0BaHUN?

5. Ha3oBuTEe OCHOBHBIE 3TAlBl IPOBEICHIS MAPKETHHTOBBIX MCCIIEIOBAHUH

Tema. YrpasieHue NpUBXOJSMIIMMI MOMEHTaMH (M3MEHEHUSIMH; HETIPEABUACHHBIMHU NPOOJIeMaMy, pUCKaMH; UCTIPaBIICHUE
OIHNOOK).

3amaHne: OTBETHTH Ha BOIIPOCHI

1. KakoBbI OCHOBHbIE IPUHIIUIIBI OLIEHKH 3P (PEKTUBHOCTH MPOEKTa?
2. Yto Taxkoe 3(pPpeKTHBHOCTH HHBECTUIIMOHHBIX TPOEKTOB?

3. Kakas ucxonnas nHpopManus HeoOXoaumMa Juts aHain3a 3 (HEeKTHBHOCTH IpoeKkTa?
4. YT0 Takoe «ICHEKHBbIC TOTOKH MPOSKTa»?

Tema. IlnanupoBanue npoexra

3amaHne: OTBETHTH Ha BOIPOCH

1. B 4eM COCTOUT CyLIHOCTb MIaHUPOBAHUA?

2. B guem cocTouT OCHOBHAS 11eJIb IJIAHUPOBAHUS?

3. KakoBb! OCHOBHBIE IIPOLIECCHI TUTAHUPOBAHUSA?

4. KakoBbI BCTIOMOTATEIbHBIE TIPOLECCH MITAHUPOBAHMSA?



5. B 4eM COCTOUT CYIIHOCTh arperupoBaHus KaJeHIapHOCETEBBIX IUIAHOB (TpaduKoB)?
Tema. YrpaBneHnue pecypcaMmu MpoeKTa

3agaHue: OTBETUTH HAa BOTIPOCHI

1. KakoBa ocHOBHasl LieJIb KOHTPOJISI IpoeKTa?

2. B 4eM cocTouT conepkanre KOHTPOIII IpoeKTa?

3. KakoBbl 0OCHOBHBIE TpeOOBaHHS K CHCTEME KOHTPOJIS IIPOEKTa?

4. KakoBBI OCHOBHBIE ITPHHITUIIBI IIOCTPOCHUS 3((HEeKTUBHON CHCTEMBI KOHTPOJIS?

5. KakoBbI OCHOBHBIE IIPOLIECCHI KOHTPOJIS?

Tema. YpaBieHre Ka4eCTBOM IIPOEKTa

3agaHue: OTBETUTh Ha BOIPOCHI

1. Yem onpexemnsieTcsi CTOMMOCTD IPOEKTa?

2. Jlaiite onpenesieHne MOHATHIO «OIOJKET MIPOEKTa.

3. [aiiTe onpenesieHne NOHATUIO «CMETA MIPOEKTay.

4. Kakue BubI OIICHOK CTOMMOCTH TpoekTa Bel 3HaeTe? Ykaxure, Ha KaKUX CTaJUSX OHU IPUMEHSIOTCS.
5. Kakumu pecypcamut onpeessieTcsi CTOMMOCTD POeKTa?

Tema. Yrpasnerue paboTaMu MO IPOEKTY

3agaHue: OTBETUTH Ha BOTIPOCHI

1. Uro Takoe pabora? Kakast paboTa Ha3bIBaeTCs (PMKTHBHOM?

2. Yo Takoe MUCCHSA U LeNX NpoekTa? B ueM COCTONT pasnuuue MeKIAy MUCCUEHN U LEeIsIMH IpoeKTa?
3. Uto moHUMAIOT oJ cofepkaHueM pabot? Uto HeoOX0IUMO onpeaenuTh it 3G HEeKTHBHOTO yIpaBIeHHs
cojiepykaHueM padboT?

4. Ha 0ocHOBaHMH YeT0 OCYIIECTBISIETCS IUIAHUPOBaHKe MoTpedHocTH B pecypcax? [IpuBeante npumep npoiecca
TUTAaHUPOBAHUS PECYPCOB.

5. Moxere a1 Byl nprBecTH IpUMEpPBI CUTYaLHi, KOTJa BO3HUKAET PECYPCHBIH KOHMIUKT?

Tema. YrpasieHue pecypcamMu IpOeKTa

3amaHue: OTBETUTh Ha BOIIPOCHI

1. Maiite onpeaeneHue IOHATUIO «PECYPCH.

2. KakoBbI BUJIBI PECYPCOB MPOEKTA?

3. KakoBsl THIBI pecypcoB? ONUILNTE UX.

4. KakoBbI OCHOBHBIE 331a4H YIIPaBICHHUA pecypcamu’?

Tema. YipasieHue KOMaHI0M IPOEKTa

3agaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBbl OCHOBHBIE ITPOOJIEMBI YIIPABICHUS TPYAOBBIMU pecypcaMu MpoeKTa?

2. KakoBBI OCHOBHEIE ITPOOIIEMBI YIIPaBICHUS KOMaHIOH?

3. JlaiiTe ompeeneHne KOMaH b,

4. Kakue tunsl komanz Bel 3naete? [IpuBenure no oqHOMy NpuMepy U3 OKpyxaroliei Bac »ku3Hu A Kaxaoro tuna
KOMaH/IBI.

5. KakoBbI ocHOBHBIE (hakTOpPBI (HOPMUPOBAHUSI KOMAH/IbI?

Tema. YpasneHue puckamu

3azaHme: OTBETUTH Ha BOTIPOCHI

1. Yto sBNAETCS NMPEIMETOM YIPABICHUS pUCKAMH?

2. Kakue ¢axkTopsl HEONpeIeIeHHOCTH B PUCKa B IIpoliecce MPHUHATHS penieHnii Be 3Haere?

3. laiiTe ompeneneHne MOHITHAM «HEOPEIeICHHOCTY, «PUCK», «BEPOSATHOCTH PHCKAY.

4. Yto Takoe u3MepeHue puckoB?

5. KakoBbI TpH BO3MOKHBIX SKOHOMHUECKUX pe3yibTaTa pucka?



. praBHeHI/Ie COACPIKAaHUEM U OpFaHI/I?;aIII/Ieﬁ IPOCKTa

OTcyTCcTBHE BBIX0Ia K MOPIO SIBISIETCS OOJIBIION TTpodieMoit st TypKMEHNCTaHa, TOCKOIBKY JeflaeT HEBO3MOKHBIM SKCIIOPT
rasa 3a pyoex.

TpaHckacMICKHIA Ta30TPOBOI OTKPOET NpsiMoi Beixoa B Typumio u Ha 3aman depe3 AzepOaiikaH, B TO BpeMs KaK CeroTHS
MIOCTaBKHU M3 3TOTO PETHOHA JOJDKHBI OCYIIECTBIAThCA Yepe3 Poccuto u Hpam.

Lenr npoekra TpaHCKAacIUMHCKOrO ra3onpoBoja — COLEHCTBOBaTH CO3AaHMI0O B KacnmuHCKOM peruoHe HOBOW CHUCTEMBI
TPAHCIIOPTHPOBKH Ta3a.

I"azompoBoj OyzeT crocoOCTBOBATh YBEJIIMUSHHIO SKCIOpTa Kacmuiickoro raza B Typuuro u Espomy. [Ipe3nneHTs yeTsIpex
rocyiapcTB — ydacTHUKOB Ipoekra (I'py3us, AsepOaiimxan, Typkmenucran u Typuwms) noamnucanu Jlekiaapauuio B MOIJIEPKKY
npoekTa. Ilogmepkky mnpoekra ocymiecTBiseT Takke mpasutTenscTBo CIIIA. B peanu3anum npoekra NPUHMMAIOT Y4acTHE
MEXAyHapoaHble Kopriopaiuy, B yactHocTd Shell u PSG International. CToumocTs npoexTa oneHnBaeTcs B 2,5 MIIpJL 0L

Bomnpocs! s ananusza

1. K kakoMy THITy MO>KHO OTHECTH MPECTaBICHHBIN NIPOEKT?
2. Kakwne manuble moaTBepxaarT Barre npeamonosxenme?

Tema. YnpaBneHue npoAomKUTEIbHOCTBIO IPOEKTa

Keitic-3amaua

Bama xoMmnanus, pacnosiokeHHast B MOCKBE U 3aHMMArOLIAsicsl TEICKOMMYHUKAIMAMH, PEIlWa «IONTH B perHOHB. s
HaJlaKUBaHUS OOCIY)KMBaHHs KJIMEHTOB B POCCHHCKOW INTyOMHKE KOMIIaHHHM HeoOXxomumo mopsiaka 4 muH nomwi. Kakue criocoObi
¢uHaHCHUpOBaHUs mpoekTa «Bbeixox B pernoHsD» Bbl MOXeTe NMpPEANOXHUTh PYKOBOJACTBY KommnaHuu? B uem mnpeumyiiecTBa u
HEJIOCTAaTKH MpejiaraeMeix Bamu cnioco6oB puHancupoBaHus?
Keiic-3anaua

bank «bammankpenur» paccMaTpuBaeT BO3MOXKHOCTh (DPMHAHCHPOBAHHUS MPOEKTa MO IPOU3BOACTBY JBUTATeNeH IUIs
MHUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIEHOM 3aBOJE I10 HEMEIKOH TEXHOJIOTHMH (paHbIle OHM HMMIOPTHPOBAIINCH).
IToTpebHOCTh (hPMHAHCHPOBAHMS JAHHOTO MPOEKTa COCTaBIsIeT 556 ThIc. Homi. JOKyMEHTHI, NpeACTaBICHHBIE B OaHK, TOBOPAT O
MEPCIIEKTHBHOCTH M XOPOIIEH MPpHOBUTLHOCTH IpoeKTa. PyKoBOACTBO OaHKa CKJIOHHO HPHHATH ITOJIOKHUTEIFHOE PEIICHNE IO TIOBOIY
ero (MHAHCHPOBAHUS IIPH YCIOBHHU Pa3pabOTKH M OCYIIECTBIICHHMS TUIAHA TT0 KOHTPOJIIO 3a peanu3anueii npoekra. Kakne meponpusatus
10 CHI)KEHHIO IIPOEKTHBIX PHCKOB M KOHTPOJIIO 32 pean3aliell MpoekTa Bel MoXkeTe mpeioKuTs?
Keitic-3amaua

BKCHepTHaﬂ OIICHKAa NHBECTULHMOHHOTO PCHICHUA

Komnanust Oriental Dream paccMaTpuBaeT BO3MOXXHOCTh HaJI&KHMBAHUS COOCTBEHHOTO MPOU3BOJCTBA 330TEPHUECKOM
nponykuuu B Poccuu.

3Kcneme KOMITaHUU OLCHUBAIOT BAPUAHTHI MHBCCTUIIMOHHOI'O 3aMbICJIa, KAXKIOMY U3 KOTOPBIX COOTBETCTBYIOT PAa3JIMYHBIC
9KCIIEPTHBIE 3HAUeHHs1 (PaKTOPOB ycrexa. MakcuMaibHO OaronpustHoe 3HaueHue paxkropa pasuo 100.

[IpoBenuTe SKCHIEPTHYIO OLEHKY 10 CXEMe, M3JI0KEHHOI! B IaHHOW TeMe, 3al0JIHUB CIICAYIOIIYIO Ta0IHILy.

Maxtop Bec | Bapmawrm | Murerpaisnas
NpoeKTa DUEHKA
A|B|C |A|B|C
Cnpoc ua npogyswmo npoexTa 0,3 |50 (65|80
Konxypenrocnocotuocts npoaywumn| 0,23 (70 (80 | 90
npoexTa
CrafuABHOCTb UeH Ha MaTepHAARL 0,2 |80 (70|50
Haxuame anbrepuatusubix Texim- 0,15 |75 |70 | 50
YECKHX PEIIEHHH
CaosnocTs npoexTa 01 |80 (7010
Cymma 1 - | ==

IIpoananusupyiite BapuaHThl IpoekTa. YeM OHU OTJIMYAIOTCA?
Kaxkoit (kaxue) mpoekt(sl), Ha Bamr B3rsaa, noanexxnuT(ar) qanpHemeMy pacCMOTPEHHUIO?
IToBnusier mu Ha Bame pemenne n3menenne Becos Ha 0,4; 0,3; 0,2; 0,1? Mo>kHO 1T 3TO OOBSICHUTH?
Keitic-3amaua
Paccmotpute ciemyroniie mpoeKTs! M BBIIEINUTE T€ MX aCIEeKThI, KOTOpbIe HE00X0IMMO AETAIBHO MPOPadboTaTh.
* CtpouTensCcTBO HehTenpoBOIA.
* Opranusanys HHHOBAI[IOHHOT'O IPOU3BOACTBA.
» Opranusanus BeIITycKka KOCMeTHYecKoi npoaykuun Ha 6aze OO0 «MeTtammcTy, CenuaaIi3upyIoIerocs Ha IIPOU3BOJICTBE
MeTaJJIOuepenHuiIbl.
* Pexonctpykius bosbiioro teatpa.
* CTpOUTENBCTBO AETCKOM IUIOIAAKH BO IBOPE MHOTOKBAPTUPHOIO AJIUTHOTO JIOMA.
Bomnpocsr:
Kakme acmekTel MpOEKTOB MOTYT TpeOoBaTh Oojiee MPHUCTATBFHOTO BHUMAHHUS INPH HPOBEISCHHHM MPOCKTHOTO aHAIN3a B
OTHOIIEHHUH €T0 COCTABIISIOIINX:
TEXHHUYCCKHM,
(hMHAHCOBBIH,
KOMMEPYECKHUH,
SKOJIOTHYCCKHI,

ANANENEN



v OpraHU3alMOHHBINH (MHCTUTYIMOHAIBHBIH),
v COlMAaNbHEIH,
v 9KOHOMHYECKHUH aHaIn3?
Keitic-3amaua
Paccumnraiite moTpeOHOCTh MPOCKTa B (prHAHCHPOBaHMH, ecinu Bam maHa crnemyromast nH(opManus Mo IEHEKHBIM MOTOKaM OT
CJIEAYIOLINX BHUIOB JIESITEIbHOCTH KOMIIAHUH IO TIPOEKTY.

Mook l-firoa | 2-firoa | 3-firon | 4-firon
OnepausoHHan AEATEABHOCTE 100 200 600 800
Hupectuumonnan gesreasnocts | =750 =50 0 0
(Dunancosan aesTeabHOCTH 665 =100 —450 =350

Keitic-3amaua
Jus Bamero mpoekra «CBekas Bojga» HeoOXoIWMa pereHepupylomias ycTaHoBKa. Ha pBIHKE CYIIECTBYIOT B MOJIEIH
YCTaHOBOK — Mojielb A u Mozenb b. HeoOxoaumast cpaBHUTENbHAS HHPOPMAIIUS TPESICTABICHA B CICAYIONICH Ta0HIIe.

Mogean A Moaear B

Cpox cayxbn mogenn (ret) 10 5
Llena mogean (Toic. zen. ea.) 100 50
E:xeroamsie skcnayaTauMoHHBE PacXoabl 10 15

(Teic. gen. ea.)

Heo6xonumo yuecTs crienyrolniee:
1) K KOHITy CpOKa CITy>KOBI He OCTaeTCs JINKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH;
2) CYIIECTBYIOT ANbTEPHATHBHBIC BOZMOKHOCTH JUTSI KaTUTaJI0BI0KeHUH 1Mo 20% romoBhIX (CIOKHBIE IPOICHTEI).
Kakyto Monens yctanoBku Bvl peamourete u mouemy?
Keitic-3amaua
PaccunTaTh TeXHHKO-9KOHOMHYECKIE TTOKA3aTEIH U 3aHECTH UX B TAOJIHITY.
Bam Ha paccMOTpeHHE MOCTYNMI MPOEKT CO CIEAYIONMMH XapaKTepHUCTHKaMHU: TOMOBOW BHITycK mponykmmu — 600
KOMOaHOB 110 1IeHe 125 ThIC. py0.; YMCICHHOCTh 3aHATHIX — 85 Yell.; 001Iast CTOMMOCTh CTPOUTEIHCTBA — 285 MITH pyO0.; CTOUMOCTh
OCHOBHBIX MIPOM3BOJCTBEHHBIX (POHIOB — 560 MIIH pyo0.; cedecTouMocTh mpoaykiuun — 100 Teic. pyo.

[Nokazarern Pacuernan Bnavenne | Expnuna
opMyAa H3MEPEHHA
Mownoers npeanpusTia: Llena npogysusm

— B HaTypaAbHOM Bblpaxensn | [oaonoit o6benm
— B CTOHMOCTHOM BhIPAMKEHHH | IPOH3IBOJCTEA

O6man mcaenocTs
paboTalommux

[oaosoit Bemyck npogyrwm
Ha 0HOTO pafoTalowero
(Brpatorka):

— B HATYPAABHOM BBIPAMEHHH
— B CTOHMOCTHOM BblpazkeHHH

Ofiwas cTOHMOCTE CTPOH-
TEABCTEA

CTD}L\\(DCTh OCHOBHBIX [pO-
HABOACTECHHLIX (POHA0E

Tema. OCHOBHBIE MTOJICUCTEMBI YIIPABJICHUS IPOEKTOM
Keiic-3amaua

IIpoBeaute oreHky cmpoca Ha 3yOHylo macty «AHTHKyp». I'pynma kommanmit «lIpakckas BecHa» 3aZyMbIBaeTcst 00
OopraHu3aIuy MPOU3BOJICTBA (pTOpcoaepxkaiel 3yOHOM MacThl sl KYPSIIIUX ¢ OTOSTUBAIONINM U BOCCTaHABIMBAIOIINM (P (EKTOM MO
Mapkoi «AHTUKyp». Pe3ynbraTsl onpoca NOTeHIMANBHBIX OKYyNATe el IPUBEAEHBI B CIEAYIONIEH TabuIe.

Rareropua Aora |Mamax| Cpeammit | Joas cpeacts,
noTpebHTeAeH BO3PACTHOH | KYPAT | MecsuHbl |3aTpauHBaeMbIX
TPy AOXOZ HA | EeMecsdHO
E HACEAEHHH “EAOBEKE, Ha 3yGHYI0
r. Kypua- B AOAA nacry,
rpaaa, B NPOoUEHTAX
B [POLENTAX
My 20—33 aer 12 60 450 0.44
Myzsomme 36=30 et 15 40 600 0,33
Hemume 2033 et 14 25 320 0.06
tRemume 3650 rer 22 30 450 0,5

Hacenenwe r. K cocrasisger 790 TBIC. UENOBEK.
Hcnonp3ys pe3ynbTaThl MapKETHHIOBOTO HCCICIOBAHHS, PACCUUTANTE €KCTONHYIHO €MKOCTh PhIHKAa 3yOHOW MACThI ISt
Kypamux B T. K.

Tema. YrpaBieHue MPUBXOAAIIAMA MOMEHTaMH(M3MEHEHUAMH; HETIPEABUACHHBIMHE TIPOOIEMaMH,PHCKAMHU; HCTIPABIICHAE OIIHOOK).



Keiic-3amaua

[IpoexTt pa3paboTKK MPOrpaMMHOTO NMPOJYKTa, NMPEIHA3HAYEHHOTO /ISl YIPaBICHHUs NEPCOHAIOM, ITOIXOIMWI K YCIICITHOMY
3aBepIIeHHIO. B TedeHue moryropa JIeT CTapIIfid MporpaMMHUCT paboTall B 3TOM MPOEKTe U OBUT BechMa JoBoseH. OH oKazalcs cpenu
JII0JEH, KOTOphIE €r0 IOHUMAIM U KOTOPBIX NOHMMaJl OH. PykoBoaMTEb MPOEKTA CyMeJl CO3/1aTh KOMaHy, B KOTOPOH rapMOHHUYHO
MIPUCYTCTBOBAJ AyX HE(GOPMAIBFHOTO COTPYIHWYIECTBA M YETKOTO MOHMMAHHUS CBOEGH OTBETCTBEHHOCTH 32 MPOEKT. DTO MOCIYXKHIIO
OJTHOW W3 MPHUYHMH yCIIeXa — IPOEKT 3aBEpIIalicsi B CPOK M C SKOHOMHeEH Oromkera B 23 Thic. moywl. Ho B oXXHMIaHWu 3aBepIICHUS
MPOEKTa y OTAETBHBIX YJICHOB KOMAaHIBI CTAJO0 HAPacTaTh HETATHBHOE OTHOIICHHE K padore. Ha omHOM W3 coBeIIaHWil craprimid
MEHEeKep PEIInI TOCTAaBUTh BOIIPOC O CBOEH CyAb0e IoCie 3aBEpIIeHNUS IIPOCKTA.

Crapumii MeHemxkep: «Hepe3 Heaeno 3aKOHYUTCS dTall ONBITHOM JKCIITyaTallUM Hallleif CUCTEMBI M IPOEKT 3aBEpLIMTCS.
BMmecTe ¢ IpoeKTOM HCYE3HET U €ro KOMaHAa. MeHs 3TO OUYeHb CUJIBHO OrOpYaeT».

PykoBogurens mpoekTa: «J{efiCTBUTENBHO, B yCIIeXe eCTh HEKUI TOpbKUi 0cafiok. YecTHO ToBopsi, 1 HE MOTY TapaHTHPOBATh
Tebe, YTO B CIEYIOIIEM MPOEKTe Mbl OyaeM padoTaTs BMecTe. Ho maxke eciau 3TO M MPOM30MIET, TO MHOTHE M3 KOMaHIbI BCE Ke
MONAaAyT B JPYTUE MPOEKTHI.

51 mymato, 4TO CHIIBHO OropyaThCsl Ha 3TOT CUET He CTOUT. Bee OyneT HopManbHO. B Halei KoMnaHuM CIIOXKHIACh XOpOLIast
cucreMa YII, koTopas obecriednBaeT co3/1aHNE HOBBIX YCHEITHBIX KOMaH[. UTo KacaeTcs TeOs, TO S TOTOB Oyay B3ATh TEOSI B CBOIO
HOBYIO KOMaHJly UJIM PEKOMEH0BAaTh OJTHOMY M3 MOMX KOJUIEr. XOTsI IOBTOPSII0, HUKAKUX TapaHTUH JaTh HE MOTY».

Crapmmii meHemKep: «HoBast koMaHga — 3TO Beeraa HeompeneaeHHOCcTh. Co3aanne KOMaHIpl — BecbMa TOHKHH IIpoIiecc.
3mecr MOKET BCE UCHOPTUTH OAWH YeNIOBEK, KOTOPHIA 10 TEM WM MHBIM MPWYMHAM HE CMOXKET BITMCATHCSA B CKJIAIBIBAIOLIYIOCS
OpraHM3aIMOHHYIO KyIbTypy. Ho He 3TO camoe cTpamrHoe. S roToB paboTaTh B HOBOM Ipoekte. Ho MeHs OoibIre myraeT BO3BpaIieHue
B OT/ZIEN B KauecTBe (DYHKIIMOHATHHOTO pabOTHHKA. B X0ze mpoekTa s OKOHYAaTeNBHO YTPATHII Kakie ObI TO HU OBLIO CBSI3U C MOUMU
OBIBIIMMH KOJUIeraMH. B IByX ciydasx B XOje Halllero MpoeKTa s IeHCTBOBaJ OTKPOBEHHO NPOTHB HHX, HO 3TO OBUIO B MHTEpecax
npoekTa. [lo-apyromMy s He MOT IOCTYIUTh. [IpeicTaBIst0, KAaKO¥ MPUEM MHE OKaXKYT B OT/IeIe HHPOPMAIMOHHBIX TEXHOJIOTHI.

[Tocne coBemanus crapiieMy HPOTPAMMHUCTY HPEACTOSUIO OTIAIUTh OTIENBHYIO YacTh IIPOrPaMMBbI, MO KOTOPOH ObLIH
BBICKa3aHbl HEKOTOphIe 3aMedaHus. [locie Tpex nHel paboThl OH 3asBHJ PYKOBOIUTENIO MPOEKTa, YTO OOHAPYKWII B IpOrpamMme
3HAYUTEJIBHO OoJiee cephe3HbIe HEIOCTATKU, HEXENHU T, YTO ObUIN BBISBICHBI BO BpeMsl ONBITHOH dKcIuTyaTanun. [locne o0cyxaeHus
STHX HEIOCTATKOB C OCTABHBIMH UYICHAMH KOMAaHIBI MPOEKTa OBLJIO MPHUHATO pemicHre 00 OCTaHOBKE IepeNavd MpOrpaMMbl B
OTIBITHYIO SKCIUTYaTallHIO ¥ O BO3OOHOBIICHHH PAa0OT 110 MPOTPaMMHUPOBAHUIO.

[IpoekT OBLT 3aBEpIIICH C OTIO3JAHHEM B BOCEMb MECSIICB U IPEBBIIICHAEM OIOKeTa Ha 75 THIC. TOJLL.

Bomnpocs! ans ananuza

1. B geM cyTh mpo0OIeMBl, ONICaHHOH B IIPUBEICHHOH BEIIIE CUTYallnu?

2. KakuM 06pazoM pyKOBOIUTEIIO MIPOEKTa HY>)KHO OBLIO IIOTaCUTh HETaTUBHBIC TEHACHIIUH B PA3BUTHH KOMAH/IBI?

3. KakuMm 00pa3oM CII0KUBIIHECS] HEraTHBHBIC TEH/ICHIIMM MOTJIM OBJIMATH Ha Cyap0y npoekTa?

Tema. [InanupoBaHue, KOHTPOJIb U PETYIUPOBAHUE NMPOEKTA
Keiic-3anaua

Jlis yripaBiieHUsI HHBECTULIMOHHBIM ITpoekToM pa3Butusi OAO «N-ckuif nuBoBapeHHBIH 3aBoa» (N-I13) mo pemeHuro coeta
JIMPEKTOPOB o0uiecTBa OyzneT co3naHa pabodvas rpymma noji pyKOBOACTBOM T'eHEpaJbHOrO JUPEKTOpa Mpeanpusts. | eHepaabHbINd
mupektop NII3, sBisiomuUiics B COOTBETCTBUU C YCTaBOM EIMHOJMYHBIM HCIIOJTHUTEIBHBIM OPraHOM OOIIECTBa, CBOMM IPHKA30M
¢dopmupyet pabouyio TpyIHIly, B COCTaB KOTOPOH OyIyT BBEIEHBI BEAYIINE CIICIUAINCTHI IPEATIPUATHS, TIPEICTABUTEIN HHBECTOPA U
0GaHKOBCKHE CIEIUAIMCTHI 110 IPOCKTHOMY (HMHAHCHPOBAHUIO.

[Tnan peann3anyy MHBECTUIIMOHHOTO IIPOEKTA pa3BUTHs Mpou3BoicTBa Ha NII3 BKiIOUaeT cieayiomye OCHOBHBIE 3Tallbl.

1. 3akynmka TEeXHOJIOTHYECKOTO 000pyJoBaHMS (B KadecTBE ITOCTaBIIMKOB OOOPYMOBAHUS IPEIIIOJaracTcsi INpHUBIEYb
U3BECTHBIE EBPOIECICKUE

Oupmbi-tiponsBoutenu: «Anbgpa JlaBamby, «Tyxenxaren», «lllenr», «Hareman, «Bectdanusa-Cemnaparopy, «Htankom»,
«AnToH OiinepT», «1anopy»).

2. CTpouTensCTBO (BO3MOXKHBIE TOAPSIINKH: «JamOpy», «[IpomMoHTakK»).

3. MoHTax TEXHOJOTHMYecKoro obopynoBaHus (Bo3MoxHbIe moapamuuku: «Harema», «Tyxenxaren», «lIpoaMoHTax»,
«Attpaktop JIT», «Janbpy»).

4. Oprann3zanus ciry>k0bl Mapketunra (cuiamu N-I13 ¢ ucronb3oBaHNEM OIBITa IEPEJOBBIX 3apyOEKHBIX U OTEUECTBEHHBIX
MIPOMU3BOIUTENEH).

5. OpraHun3zanust Mpou3BOACTBEHHOHN HesrenbHocTH (criamu N-I13 ¢ mcronb3oBaHMEM OIbITa MEPEOBHIX 3apyOSKHBIX H
OTEYECTBEHHBIX NPOU3BOJUTEICH).

6. Opranmzanus ¢puHaHcoBo# nestensHOCTH (critamu N-IT3 u KB «N 6aHk»).

OxoHYaTEIbHBIN BEIOOD IIOCTABIUKOB M ITOJPSAYMKOB IS yHaCTHS B peali3alliy JAHHOTO HHBECTHIIMOHHOTO IPOeKTa OyIeT
MIPOU3BE/ICH Ha KOHKYPCHOM OCHOBE.

I'padux peannzanuy HHBECTUIIMOHHOTO IPOEKTA IPUBEAEH B Ta0I. 1.

Tab6muma 1



Hamenopanme [oa pearnsanun npoexra

aTana 1997 (1998 | 1999 | 2000(2001| 2002
1. Bagynxa ofopyaosanms

2. Crpouteascso -

3. Mowramx o6opyaosans -

4. Oprannsapus caymOn MapreTHHTa | 48

=
5. Oprannsanns npoussogcTeennoi
AEATENBHOCTH

6. Opranmsaugus guHancoBOR
AEATEABHOCTH

A

[Tmanom pasButus mpomssoactBa Ha N-II3 mpemycMoTpeHa peKOHCTPYKIHS psfa OCHOBHBIX M BCIIOMOTATEIBbHBIX LIEXOB
(otmenenuit). JlocTmXeHHE 3aIUIAHMPOBAHHBIX B HMHBECTHIIMOHHOM TIPOEKTe 00BeMoB mpom3BoacTBa N-II3 mpexamomaraercs
OCYIIECTBIISIT B TPH dTAIIA.

1. Ha mepBoM »JTame wuAeT NOJHOMAacHITaOHas PEKOHCTPYKIWSA JCHCTBYIONIETO IIPOM3BOACTBA U  COXPAHACTCS
3aIUTaHUPOBaHHEIN Ha 1997 1. 06beM nponsBozacTBa 5,0 MITH AOJII. B TOJI.

2.Ha BTOpOM 3Tare uayT BBOJ H OCBOCHUE IMPON3BOICTBEHHBIX MOIITHOCTEH, a 00heM IMPON3BOICTBA TOCTUTAET 8,3 MITH JTOJLIL.
B TOJI.

3.Ha TpeTbeM 3Tarie JOCTUraeTcss MaKCUMaJIbHBIH 00beM PON3BOJCTBA — 12,3 MIIH JIOJLI. B TOJI.

4. I'pacduk HapammBaHusi 00bEeMOB BhITycka npoaykiuu Ha N 13 npencraBieH Hike.

Oﬁ'hEH NpOH3BE0ACTEA 1—'0,5. HHBECTHUHOHHOTOD MpPOEKTA

MAH ADAA. 1997 | 1998 | 1999 | 2000 | 2001 | 2002
12,3 ? >

8,3 ?——3
5,0 o | o

Y4uThIBast MOBBIIIEHHBIE TPEOOBAHMUS K KAUECTBY MPOIYKIUH, IPEIbSIBISIEMbIE PEIHKOM ITHBA MOCKOBCKOTO PETHOHA, B XOJIE
peanM3aliM WHBECTHIHOHHOTO MPOEKTa IUIAHUPYETCS IPOU3BECTH KOPEHHYIO pEeOpraHu3aluio mojpasieneHuil  (ciayx0),
OTBETCTBEHHBIX 3a KauecTBO BbimyckaeMmoro Ha NII3 nmuBa. B pamkax miaHupyeMoil peopraHu3aliiiil pa3po3HEHHBIE MOApa3AeICHUs
npeanoiaraercs OOBEIMHHTh B JKECTKYIO BEpPTHKalb, IMPOHU3BIBAIOIIYI0O BCE CTaJWM TEXHOJOIMYECKOro mporecca (uexa u
nabopaTopuu), KoTopasi OyJeT 3aMKHYTa Ha 3aMECTHTENsI TeHepanbHoro nupekropa NII3 mo kauectBy. OyHKIUAME CO3aBacMOil Ha
NII3 BepTHKaak KayecTBa OYyayT:

* KOHTPOJIb M aHAJIN3 KauecTBa pa3pabdaTbIBaeMOM MPOAYKIIH;

* KOHTPOJIb U aHAIIU3 KAa4€CTBA ChIPhS;

* KOHTPOJIb 33 COOJIIO/ICHHEM ITapaMeTPOB TEXHOJIOTHYECKHUX MPOLIECCOB;

* pa3paboTKa MEPONPUATHH 110 MTOBBIIEHUIO KAYECTBA BBIITYCKAEMOH IPOIYKIIHH.

CocTraBbTe KalleHIaPHBIN IJIaH OIMUCAHHOTO BBIIIE IPOEKTA.

Keitic-3amaua

Mexanu3m koHTpouts B pupme «bputuir Tenekom».

B ¢upme «bpurui Tenekom» HeHTpabHbII 3JIeMEHT CHCTEMBI (PHAHCOBOTO KOHTpOJIst — Oroker. [Iponecc hopmupoBanus
Ol0/pKeTa HAaYMHAETCS ¢ Pa3pabOTKH ISATHIETHErO IUIaHa. DTOT IUIAH JAETalbHBIM. 3HAUUTENbHOE BHHMAaHHE B HEM YJIEJSeTCs
BO3MOXKHOMY COCTOSIHMIO PBIHKOB M KOHKypeHuuH. OH cocraBisiercsi B opMe 0ajlaHCOBOTO OTYETa C YKa3aHHEM BO3MOXKHBIX
npuObLIeld 1 yOBITKOB. 3aTeM Ha OCHOBAaHHMHU IISITHJIETHETO IUIAaHA MEHE/DKEPhl OTIENICHHH pa3padaThIBalOT JETaTHM3MPOBAHHBIE
6r0/pxeThl. Oco00e BHUMaHKUE OHH YJIENISIOT BO3MOXKHBIM JIOXO/IaM M PacxoJiaM, 00eCIeYHBaIOIINM BBINOJHEHUE MSTHICTHETO TUIaHa.
Jliist Toro 94TOOBI 00ECIIEUYNTh CONOCTABUMOCTh JAHHBIX 10 Pa3yIMYHBIM OTAEICHUSM, PYKOBOACTBO (pUpMBI TpeOyeT, 9TOOBI BO BCeX
OTJeeHUsIX OyXrajlTepckas OTIETHOCTh M pacueT IPON3BOJICTBEHHBIX M3/IEP)KEK BEJIMCh B COMTOCTaBUMON (opme.

[Tocne Toro kak (opMHpOBaHME MSATHIETHETO IIaHA M JIETATM3MPOBAHHBIX OIO/KETOB 3aBEPILIECHO, OOJHKETHI CTAaHOBSTCS
OCHOBHBIMH KOHTPOJIBHBIMU JOKYMEHTaMu opranusanuu. [Iponenypa KOHTpOdsl BKIIOYAET INPOBEJCHUE €XKEMECSUHBIX U
©XKEKBapTaJIbHbIX OO30PHBIX COBEIIAHWH HAa ypOBHE IPaBJIEHUH OTAEIEHHH, Ha KOTOPBIX PEAbHO NPOBE/ICHHAS JESATEINBHOCTh U
JIOCTUTHYTBIM ypPOBEHb WU3JEPKEK COMOCTABIAIOTCA C 3aIUIAHMPOBAHHBIMU MOKa3aTeNsMH. [IpM BO3HHUKHOBEHUHM OTKIOHEHHH
COOTBETCTBYIOININE MEHEIKEPHI JOJDKHBI OBITh TOTOBBI OOBSICHATE MX MPUYNHBL.

CucrtemMa KOHTPOJISI IMEET WHCTPYKTHBHOCIIPABOYHBIA XapakTep A TeX, KTO Y4acTBYeT B BbIpaboTKe pemieHnil. B pamkax
OF0/KETOB OTJENICHUH YCTaHABIMBAIOTCS JMMHUTHI KAIIMTAIBHBIX BIOKEHUH. PykoBogUTE M OTACTICHNI MOTYT IPHHUMATH PEIICHHS 00
MHBECTHUIMAX B MpeesiaX OINpeNeNeHHBIX CYMM, €CJIM COOTBETCTBYIOIIME 3aTpaThl B Olo/pkeTe He ykasaHbl. i Oompmimx
KalUTaJIBHBIX 3aTpaT M0 KPYIHBIM NPOEKTaM, a TakXe 10 HalpaBJICHHUSM, OTCYTCTBYIOUINM B OO/KeTe, HEOOXOAMMO corjacue
PYKOBOJCTBA BBICUIETO YPOBHSI.

Bonpocs! s ananusa

1. C xakuMu QyHKIUSIMU M TIOJCUCTEMaMH CBsI3aHa MOACHUCTEMa KOHTPOJIS B IPUBEJICHHOM IIpuMepe?

2. Kako#i 00beKT KOHTPOJIS SIBJIAETCS OCHOBHBIM?

3. Kak MOHO 0XapaKTepU30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIA IO YPOBHIO YNpaBJI€HHUs] KOMIaHUEH?

Tema. YnipaBineHue CTOMMOCTBIO, PECYpCaMU U PUCKAMU TPOEKTa

Keiic-3anaya

B pamxax mpoekTa BO3BOIATCA TpU OO0BekTa. B pacmopsikeHHH PYKOBOIUTENS IMPOEKTa HAXOMATCS TPH KOMIUIEKTa
000pyIOBaHUS A CO3IMAHMS MOHONUTHBIX CTeH. CeOecTOMMOCTh HCIONB30BAHMSA KaXKIOTO KOMIUIEKTa Ha KaKIOM M3 OOBEKTOB



NpUuBC/iCHA B Ta6J'II/III€. Tpe6yeTCﬂ TaK pacnpeaciinTb KOMILJICKTHI, yTOOBI 00ECIICYUTh BO3BCACHHUC BCECX 00BEKTOB ¢ MUHHMAJILHBIMU
3aTpaTaMu.

HfIO,.IHHE AQHHBLE

CrponTeasibie 06BERTE
- 0, 0, 0O,
R 40 10 80
2| K, 10 30 40
23
s K, 2 30 10

Keiic-3anaua.

KpynHass MockoBckasi ¢upma I0 IPOM3BOACTBY M TNPOAAXKE JMKEPOBOAOYHBIX H3IEIMH WHHUIMHMPOBAJA IPOEKT
aBTOMAaTHU3alUH JOKYMEHTO000pOTa, KOTOPHIH MOApa3yMeBal IPOSKTHPOBaHKE, Pa3padOTKy U BHEJPEHNE HHTEPHET-CEeTH. B kauecTBe
3aKa3yMKka MpOeKTa BBICTYMWI cama (upMa, a B KayecTBE TEHEPAIBHOIO MNOAPSAIYMKA — KOHCAITHHTOBas (upma,
CHELHUANM3UPYIOIAsicd Ha IPEJOCTABICHHUH YCIyr B O0ONAacTH COBPEMEHHBIX HHGOPMAIMOHHBIX TexHomorui. Ilpm sToM
KOHCAJITHHTOBas (hupMa B3siIa Ha ceOs 00s13aTeNbCTBA CAMOCTOSATEIBHO CIIPOESKTHPOBATH BCIO CHCTEMY JOKYMEHTOO00POTa M CO3aTh
ee CHIaMH CyOToApsiiHOM coPTBEpHOI PHUPMEIL.

Ha cragnm meperoBopoB ObUIH OIpeAEIeHBl 00BEMBI, CPOKH M CTOMMOCTH ITPOCKTA, KOTOpas SBISUIACH OIIATOH yCIyT
KOHCaNTHHToBOHM (upmbl. IIpy 3TOM OIuaTa yciayr KOHCAATHHTOBOH (DMPMBI 3aBHCENTAa OT KOHKPETHBIX PE3yJIbTaTOB — CO3AAHUSA
CHCTEMBbI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 001IIe# CTOMMOCTH MTPOEKTa YacTh JCHEKHBIX CPEJCTB [IUIA Ha OIIaTy paboThI
coTBepHOIT GUPMBIL, TpUYeM padoTa MPOrpaMMHUCTOB OLICHUBAJIACH B 3aBUCMOCTH OT 3aTPa4€HHOT0 BPEMEHH, T.€. C CII0JIb30BaHHEM
MTOBPEMEHHOM CHUCTEMBI OIJIAThI TPYAA.

[Tocie okOHYaHUS TMEPBBIX ABYX ATAlOB MPOEKTa OKA3aJI0Ch, YTO KOHCAJITHHTOBas (pupMa BBINONHUIIA paOOTHI TOJIBKO MO
MEpBOMY J3TaIy ¥ COOTBETCTBEHHO IMOJIyYMIIa OIUIATY Pe3yIbTaTOB TOJIBKO MO 3TOMY 3Tamy, HO copTBepHOH (upMe 3amiaTuia yxe 3a
JIBa 3Tama, T.e. 32 BCE BpeMs pabOTHI NMPOrpaMMHCTOB. PyKOBOJHUTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (pUPMBI paccyurtal
MOKa3aTeJIu KOHTPOJISI CTOMMOCTH U JIOJIOXKMJI PE3YJIbTaThl PYKOBOJCTBY. PYKOBOACTBO KOHCANITHHIOBOM (pUPMBI 0OHAPYKUIIO, YTO
JTAaHHBIN MTPOEKT C TOYKH 3PEHUS NX (HUPMBI aOCOIIOTHO HEPEHTA0CIICH.

Ha coBemanny, MOCBSIIEHHOM OOCY)KICHHUIO CIIOXKHMBLICHCS] CUTYaAIH, OBUIO TIPUHATO PELICHHE 00PAaTUTHCS K 3aKa3uuKy C
MIPEATIOKEHHEM TIEPEeCMOTPETh YCIOBUS JOTOBOPA BBHUIY CEPHE3HOTO YBEJIMUYCHHS OOBEMOB pabOT M YCIIOKHEHUS YCIOBHH HX
peanu3aIym.

Bomnpocs! s ananmsza

1. Ha ocHOBe Kakux moka3saresieil pyKoBOANUTEIb MPOEKTa MOT Obl BHISIBUTH OIIMOKK B YIIPABICHUU CTOUMOCTBIO?

2. Kakue ommbOku ObUTH JONYIIEHBI B YIIPABICHHH CTOUMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (PMPMBI?

3. Kak BrI onieHuBaeTe pelieHne, MpuHATOE Ha COBEIaHUH?

4. Kaxkoe permienue 06110 061 60J1€€ 1erecoobpasHo, mo Bamemy MHeHHIO?

3aganue 1.

Ha ocHoBanmm pacderoB mpoekrta momydensl 3HadeHus YJJ| = 20 000 men. ex. m BH/| = 16%. IlpoBeaure ananms
YyBCTBUTEIBHOCTH MPOEKTA, YUUTHIBAS CIEAYIOIINE JOTIOJHUTEIbHBIEC JaHHBIE.

Tab6muma 1 B
Hamenenna |Hosoe snauenne
nepemennoi, Jo| NPV, aen. ea.
Crapka npouenra 10 18 000
O6opomen kanHTas 10 21600
[Mepemenneie nagepsmrn 10 18 400
Ofmem pearH3aimg 10 27 800
Llena pearnsaumm 10 12 000

3anoiaHUTE CIEeayIONIHne TaOIUIIb.
Tab6muma 2
Ounpeaerenne peiiTanra axTopos NPoeKTa, NPOBEPAEMBIX HA PHCKH

HE‘FIEME'[— HJ.“EIIE"H.E X, HBMEl[El[I’[E DTl[D].llE]lH.E TlPOgE’II'Ta pefl'nl]lr‘
nasn (x) % yaa, % wamenenni YA &
K NpOLEHTY HIMeHe-
HHI X
Tabiuma 3

I]mcasm.m YYBECTEHTEABHOCTH H NPOrHOZHPYEMOCTH
nepeMeHHbBIX B IpOEKTE

[Mepenen- Uyscrarre sbnocts Bossosnocts npornoanposanms
uad (x) |(Bbicokas — cpeapsa — uxakan) | (Beicokas — cpeapas — HH3Kan)

Keiic-3amaua



[IpoekT co3nanus crennalIu3upOBaHHON (PIOTHIMHK [UIst IPYCHOTO IPOMBICIIA JOHHBIX IIOPOJ PHIO B nMpuOpexHOi 30He N 1
IOxHBIX OCTPOBOB.

Ilenu peanuzauuu npoekra:

CO3/IaHME CIICIHATN3NPOBAHHON SPYCONOBHONW (IOTHIIMK B paMKax €AWHOTO MPEANPHATHS I NaTbHEHWIIeTO pa3BHTHS
puOpeskHOTO phIOoToBCTBA B 30HE N M KOKHBIX OCTPOBOB;

TIPOMBIIIICHHBIH JIOB €KErOAHO HEAOUCIIONB3YEMBIX 00BEKTOB MOPCKOT'O TIPOMEBICTIA;

H3ydeHHe, IKCTIEPIMEHTAIBHBIN 1 IPOMBIIUICHHBIH JIOB IOJHOCTHIO HEUCIIONB3YEMBIX paHee 0O BEKTOB MOPCKOTO IIPOMBICIA;

BBIITYCK BRICOKOKA4E€CTBEHHOH PHIOHOM MPOAYKINN Ha YPOBHE MEKAYHAPOTHBIX CTAHIAPTOB;

pa3BUTHE B3aMMOBBITOIHOTO NTAPTHEPCTBA U TOProBid co cTpanamu ATP;

MHTETPALHsI B MEXIyHAPOJHYIO CUCTEMY MapKETHHIa PIOHBIX POAYKTOB;

co3nanue He MeHee 250-300 nonoJHUTENbHBIX pab0UHUX MECT.

B Xozme mnpeaMHBECTHIMOHHOTO aHajiM3a M MPOEKTUPOBAaHMS OBbUIM BBISBICHBI PUCKM M OINpEIEICHBl MEphl HX
NIPeAYNpPEeXICHHNs, IPEACTaBICHHbIE B Ta0II. 4.

Tabnuna 4

QOuenkn pHCKOB B Mepbl HX NpeIYIpes e HAs

Pucx Mepa npeaynpesaenms

Tubeas cyana B eayuae geii- | Crpaxosanne cyana B 3apyBesHbIX CTPaxoBbIX

CTEHH NPHPOAHO-ECTECTBEH- | KOMITAHHAX

HbIX PHCHOB

Hamenene opramsanms
pacnpeeAeHHs KBOT Ha Bbl-
A0B GHOpECYPCOR B IepHOJ
AeHCTBHA MPOEKTA H €70

Baxrpenrenue 3a npeATPHATHEM Ha (ejeparb-
HOM ¥pPOBHE HEH3MEHHOH KEOTHI Ha BBLAOB GHO-
PECYPCOB C MOMENTA BbIA4H DA3PeNeHHA Ha
CTPOHTEALCTED CYAOE H HAYANA PEANHIALHH po-

Npojake TPOAYVKIHE H 3a-
KYTIKE MATepHAALH-TEXHH-
YECKHX PECYPCOB

OKYTIaEMOCTH £KTa, Ha OCHOBE A0TOBOpA O MOAAEQHKKE AHIHHTa
¢ AenapramentoM no prifiorosctey Munceas-
xoanpoaa Poccun

“Tpancnoprusie puckn npr | Crpaxosanue rpysos.

[Mpoaasa Topapos na yerosuax MOB s paiion
MPOMBICAR € MIEPEXDA0M OTEETCTEEHHOCTH N0
PHCKAM OT MPOJABNA K TIOKYTIATEAID

Hugpaaumonneni, segas-

[pumeneime B kKoNTpaKTaX NOCTARKH MPOAYKIHE

LIHOHHEIH H BAAIOTHEIH BANOTHBIX H MYABTHBAMOTHEIX orosopok. | Ipn-
PHCKH

nDMI‘H‘iECKHﬁ PHCE

MEHEHHE TEXHOAOTHH (PhICMEPCHEIX CAEAOK
INepronavarsnan persctpawmin cyaos B opmopsoi
30He ¢ nocegyiomeit peructpanmedt 8 Pocenii-
cxoit Megepamn, B nopry N Hmuofi ofaacma

Bomnpocs! s ananmsza

1. Kakue, mo Bamemy MHEHHIO, HETOpAOOTKH B aHAJIM3€ M OLIEHKE PUCKOB MOXKHO OOHApY>KUTh B NPEJCTaBICHHOM BBIIIE
marepuane?

2. OueHnTe MEPONPHUSTHS IO CHIPKCHHIO PHCKOB. SIBIISIOTCS JIN JaHHBIE MEPONPHUSTHS a/IeKBATHBIMHU BBISBICHHBIM (hakTOpam
pucka?

KomnuiekT 3aaHuii 1JIsi caMOCTOSATEIbHOI PadoThl 00y4YalomnXxcst
Tema CoBpeMeHHbIE KOHIIETIIUH YIIPABICHUSI TPOSKTOM. ba30Bble MOHATHS U ONpe/IeTIeHUS

1. JlafiTe ompeneneHue MOHATHIO «IIPOSKT»?

2. IlepeunciuTe 00s3aTeNIbHBIE XaPAKTEPUCTUKH MOHATHS «IIPOEKT»?

3. KakuMu JOTIOTHUTENbHBIMHI XapaKTEPUCTUKAMH 00J1a/IaeT MIOHATHE «IIPOEKT»?

4. JlaiiTe onpeesieHNe MOHATHIO «IIPOTrpaMMay U MPHUBEANUTE MPUMEPHI Pa3IMUHbIX IIPOrpaMm?

5. Ha xakwme rpymnmsl Wi BUABI HOApa3AelsaioTcs mpoekTsl? [IpuBenure mpumep Ui KaXIOTO W3 BUIOB
MIPOEKTA U3 BAIIEr0 OKPYKCHHUS.

6. OtHecuTe HepeyrCIeHHbIe TPOCKTHI K OIPEICICHHOMY BU/1Y WIIM MOKHO OTHECTH K HECKOJIbKHM BHUJIAM:

v MIPOEKT MEePECTPONKHN CUCTEMBI BBICIIETO 0Opa3oBaHus B Poccun;
v poeKT (prHaHCOBOM cTabmmm3anun Poccnn;

v 3aIlyCK MEXIUIAHETHOW CTaHIMM JUIs BBICAJKH YeroBeka Ha Mapce;
v MIPOEKT CTPOUTENbCTBA IHUpamus B JIpeBHem Erunre;

v MOCTPOMKY JaYHOTO A0MA.

7. Uro sBIsETCS MPEAMETOM U3yUCHHS JUCHUILINHBI « Y IPABICHUE MPOCKTAMID»?
8. Ilepeuncnure OCHOBHBIC TIOACHCTEMBI YIPABICHUS IPOCKTaMuU?
9. Kakwue cxeMbl yIpaBJIeHHUs MPOCSKTAMH CYIIECTBYIOT? B yeM 3axirouaeTcs CyTh KaKIOH U3 MEPEUHCICHHBIX
BaMH cxem?
10.

OO0 ycmemHocTH NPoeKTa CyAsT IO TOMY, HACKOJIIBKO €ro COOTBETCTBYET 10

CBOMM

n  JIpyruMm

3aIUIaHUPOBAHHOMY YPOBHIO.

Tewma. praBHeHI/Ie COACPIKAaHUEM U OpFaHI/I3aIII/IeI71 IIPOCKTa



1. Onpe,uem/ITe MUCCHUIO JTA NMEPEUYUCICHHBIX HUKE ITPOCKTOB!

v CTPOUTENBLCTBO HEPTENPOBOA;

v CTPOMTENLCTBO JKHIIOTO JIOMa;

v TPOEKT PECTPYKTYPHU3ALINH HPEATIPUSTHS;
v pedopma obpazoBanms?

2. Kaxum 06pa3oM COOTHOCATCS TOHATHS «MUCCHS U CTPATETHs IPOCKTa»?

Kakwne ¢a3sr mpoekTa SBISIOTCS 0053aTeNbHBIMHI (HEOOXOIMMBIMH) U BCE JIM OHU TaKOBBIMH SIBIISIOTCS?
[Mepeuncnure o4y (a3 )KU3HEHHOTO IUKJIA U ATAIIOB PeallM3alliy IPOeKTa?

YeM 0TIMYAIOTCS OPraHU3aMOHHAs CTPYKTypa NPOEKTa U OpPraHu3aliMOHHAast CTPYKTYpa NpeAnpusIThs?
3ajayaMu ynpaBJlieHUs IPOEKTA SIBIISIOTCS:

Ki1roueBbIMH y4aCTHUKAMH JII000TO ITPOEKTA SIBIISIFOTCS

YyacTHUK Omnucanue

Nook~w

8. anaBneHHe IPOCKTOM COCTOMUT M3 TPEX OCHOBHBIX 3TAIIOB!:

OTan Omnncanue

9. Yro Takoe ceTeBOE HHaHHpOBaHI/IG? HpeﬂCTaBLTG Ha CXCMC

Tewma. MemuyHaponHHe CTaHAapThl U CepTI/I(i)I/IKaIII/ISI B obiacTu YIipaBJCHUA MMPOCKTaAMH

1. HasoBure OTJIMUMS CTAHAAPTOB, OTHOCSIIHMECS K 00bEKTaM U K CYyOBEKTaM YIpaBIICHUS?

2. Tlepeuncnure MeXIyHapOHbIE PO(ECCHOHATIbHBIE OPTaHN3alMK B 00JIACTH YIIPaBIICHUS IPOSKTaMH?

3. OxapakrepusyiTe IpyIIy CTaHAAPTOB, KOTOPbIE IPUMEHSIIOTCS K OT/CIbHBIM O0BEKTaM YIpaBlIeHNUs?

4. Ha3zosure npuUHOHNIIE, Ha KOTOPBIX ocHOBaH PMBOK Guide?

5. [Maiite xapakTepucTuky cTpykrype PMBOK.

6. Kakue MexayHapojaHble TpeOOBaHUS MPEABSIBISIOTCS K KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB,
paspaboTtanHbix IPMA?

7. Uro Brl 3HaeTe 0 cTaHapTax, KOTOPHIE HCHOJIB3YIOTCS IPUMEHUTENBHO K CHCTEME YIIPABIICHUS IPOSTAMH B
OpTaHH3aIIH.

8. Kakum o0pazoM M c Kakoil IIeJbI0 OCYIIECTBISIETCS MEXIyHapoJHas CepTH(UKAIMS 10 YIpPaBICHHUIO
IpOeKTaMu?

Tema. Pa3a u dTanbl NpoeKTa
1. B yem 3aximogaeTcst CyTh IpOBENEHHS IIPEABAPUTEIFHOTO aHAIH3a OCYIIECTBUMOCTH POEKTa?
2. UTO OTHOCHUTCS K OCHOBHBIM COCTaBJISIONINM XOJaTalCTBA O HAMEPECHHUSX.
3. UTO BXOIUT B MOHATHE MPEAMHBECTHIIMOHHBIX HCCIIETOBAHNN?



4, Kakyro niens npeciieiyer noJaroTroBka 000CHOBaHMS! HHBECTULIMN?

5. [To xaKOMy IPUHLIMITY U KaK BEIOMPAIOTCS! YUYACTKH 1101 BO3BEAECHHUE, CTPOUTEILCTBO 0OBEKTOB?

6. KaxoBa mponemypa BeiOopa MecTa sl pa3MelleHus] 00bEeKTa B X0/Ie Ha9allbHOU (Da3sl mpoekTa?

7. Korna npensapuTenbHOS HHBECTUIIMOHHOE PELICHHE TPUHUMACTCS] HHBECTOPOM?

8. Kaxwue crenyaincTsl MOTYT IPMHUMATh Y9acTHe B pa3paboTke MpoeKTa?

9. Omnpenenure CTPYKTYpPY NMPOBEICHUS IIPOSKTHOTO aHAIN3a?

10. [Nepeuncnure BUIBI KOHTPOIS TEXHOIOIHIECKOT0 000PYAOBAHUS 110 KPUTEPHUIO KauecTBa.

11. PackpotiiTe conmepxanne MyCKOHAIaJOYHBIX PadoT?

12. Yto HEoOXOAMMO NpEACTaBUTh paboueil KOMHCCHM TNpPU NpUEMKe 00beKTa B 00s3aTeIbHOM
nopsake?

13. [lepeuncnure TaIbl 3aKPHITHS KOHTPAKTa?

14. Omnpenenure CyTb OCHOBHOTO KPUTEPUS TPUHSATHS PEILICHNUS 110 BBIXOAY U3 TIpoeKTa?

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHS IPOCKTOM
3agaHue: CaMOCTOSTEIBHO OTBETUTH HAa BOTIPOCHI

1. Kakwue cTpyKTypHBIE KOMIIOHEHTHI OpraHu3anyy Bel 3HaeTe? Ha cKONbKO OHM B3aMMOCBSI3aHbI?

2. Uro sBnseTcsa MEPBUIHBIM B CHCTEME OM3HEC-OpTaHU3aIisi? A B COOTHOIICHUH OM3HEC-TIPOIIECCHI
— OpraHM3aIlOHHAsA CTPYKTypa?

3. KaxoBsI TpeOOBaHUS K CTPYKType YIPaBICHUS OpraHu3anueii?

4. KakoBbI KpUTEpUH KIACCU()UKAIMN OPTraHU3aIMOHHBIX CTPYKTYP YIIPaBICHHA?

5. Kakum o0pa3oM ontumu3anys OPraHUW3alMOHHOW CTPYKTYphl HU3MeHseT 3(QeKTHBHOCTH
npeanpusTua’?

6. Kaxue sneMeHThl OpraHu3allMOHHON CTPYKTYpBI Opranu3aiuu Bl 3Haete?

7. Kaxue opraHu3aiiioHHBIC TUIIBI CTPYKTYp HauOoJiee paclpoCTpaHEHbl B PHIHOYHON 3KOHOMUKE?
Onummre ux.

8. KaxoBel ocobGeHHOCTH (OPMHUPOBAHUS MATPHUYHOM CTPYKTypHl ynpasiaeHus? Onuimure ux
MPEUMYIIECTBA U HEOCTATKH.

9. Kakwue 3a1a4n pemaroTcs B Mponecce MPOeKTHPOBAHUS OPTCTPYKTYP YIPaBICHUSA?

10. Omummure TpeOOBaHMS W IPUHIUIIEL, TIOJIOKCHHBIE B OCHOBY IIPOCKTHPOBAHHS OPTCTPYKTYD.

11. Ilpoananm3upyiite pa3IUYHbIE BapUAHTHI PA3BUTHS OPraHU3alWH Ul KOMIIAHWH Pa3HBIX THIIOB.
Kakoii n3 HMxXx Hambosee MOAXOAUT IJI1 BHOBBL CO3JaHHOM kKoMmmaHuu? Kakoii — Mg KOMIAHHH, JaBHO
o0ocHOBaBIICHCS HA PRIHKE?

12. Kakwue BHyTpeHHHE (PaKTOPHI OPTaHH3AIMU BIUSIOT Ha e¢ CTPYKTYpy? OHHU XapaKTEPHBI IS BCEX
KOMITaHuil uiu HeT?

13. MarpuuHasi CTpYKTypa OpraHu3anuu 0osee IMporpeccuBHa, YeM opraHu3aloHHas. Eciu aTo Tak,
TO B (ppMe BO3HUKAIOT OJJHOBPEMEHHO JIB€ BETBH BiacTH. KakoBO NmpaBHIbHOE pElIeHHE /sl TAKOH CUTyanuu?
Omnpeznenure MECTO KaXKA0H U3 CTPYKTYP B XKU3HEACATEIHLHOCTH (GUPMBI, @ TAKXKe PAMKH [T e IPUMEHEHUSI.

14. Kakue HeTpaJMIIMOHHBIE COCTABIISIONINE BKIIIOYAIOTCS B TIOHATHE «O(PHC TIPOSKTa»?

15. HazoBwure rinaBHbIE pa3Inuus MOHATHH «0(HC MpoeKTa» 1 «opuc KOMIAHUI.

16. B gem cnennguka BUPTYaIbHOTO Odrica mpoekTa?

17. B ueM rnaBHast crienuQuKa BUPTYaJIbHOCTH O(Hca 110 CPAaBHEHHIO C TPAIUIIMOHHBIMH OohrucaMu?

18. MoxHO 11 TOBOPHTE 00 odrice mpoekTa 63 HHYOPMAIIMOHHBIX M KOMIBIOTEPHBIX TEXHOJIOTHIA?

19. Mosxer ju BUPTyanbHbIil 0(UC MPOEKTa, NPEIIPHUITUS 0a3UPOBATHCS HA OJJHOM KOMIIbIOTEpE 03
ceTeBoil cBa3u?

20. B ueMm paznu4us BUPTYaJbHOT'O U JIEKTPOHHOTO 0pHCOB?

21. Ha3oBuTe OCHOBHBIC COCTABIISIONINE BUPTYAILHOrO O(rca mpoekra.

Tema. YnpaBineHue npoI0KUTENbHOCTBIO IPOEKTA

1. TlepeuncianTh OCHOBHBIE YEPTHI 3aI1aHOTO MIPOEKTHOTO (prHAHCHPOBAHMSA?

2. KakoBbl ocHOBHBIE (POPMBI IPOSKTHOTO (PMHAHCUPOBAHUS?
3. B 4em ocobeHHOCTH corameHus O pa3zenne NPOAYKIHH KaK croco0a NpOeKTHOTO (PMHAHCHPOBaHUS?
4. B yeM 3aKII0YaIOTCS IPEUMYIIECTBA NPOESKTHOTO (PMHAHCHPOBAHMUS?
5. B d4em 3ariovaroTcss HEAOCTATKH NPOEKTHOTO (PMHAHCUPOBAHMUS?

6. s yero He0OXOIMMO IIPOBECHNE OLIEHKH 3P (PEKTUBHOCTH NTPOEKTOB?

7. KaxoBbl OCHOBHBIE TTOKa3aTen 3H(HEKTUBHOCTH MTPOEKTOB?

8. KakoBbl OCHOBHBIE KpUTEPUH IPPEKTUBHOCTH IPOESKTOB?

Tema. Yrpasienue npuBXOIsIIAMI MOMEHTaMH (M3MEHEHUSMI; HETIPEABUACHHBIMH IIPOOIeMaMu,pUCKaMHI; HCTIPABJICHHE OINOO0K).

1. KaxoBbl ocHOBHBIE (Pa3bl GOPMHUPOBAHUS KOHIETIIINK MAPKETHHTa IPOEKTa?
2. KakoBbI OCHOBHBIE COCTaBIISIOIIME MPOTPAMMbI MapKETHHTa TIPOEKTa?

3. Ha3oBuTe OCHOBHBIE CTaThH JOXOJIOB M PACXOJIOB B OI0KETE MAPKETHUHTa IPOEKTA.

4. Uro noHMMAaeTcs MOJI «yIpaBIeHHEM MapKETHHIOM» B PaMKaX MHBECTHI[HOHHOTO IIPOEKTHPOBAHNU?
Tema. Cucrema yrpaBieHus IpoeKTaMu B KoMnaHuu. OCOOEHHOCTH yIpaBJICHHs! HETPAJAUIIMOHHBIMH BUIaMH IPOEKTOB

1. B yem paznuuue TEPMHHOB «CHCTEMa YIIPABJICHUS MPOSKTAMI» H «KOPIIOPATUBHAS CUCTEMa YIPABJICHUS
MIPOEKTaMM»?
2. HazoBute ocnoBubie coctasistromue CYTI.

3. B yem paznuuns KOpIOpPaTUBHBIX CTAHIAPTOB YIIPABICHUS MMPOSKTAMH U KOMITaHUEH?



4, KakoBbI 6a30BbIe KOPIIOPATUBHbIE CTAH/IAPTHI YIIPABJICHUS KOMITAHHEH?

5. Moxete nu Bel oxapakrepusoBaTth cocraB KCVYII?

6. CucteMsl ynpaBiIeHUs TPOEKTAMH — 3TO

7. [IpumMeHeHHe OSTUX TEXHOJIOTHH CIIOCOOCTBYET CBOEBPEMEHHOW pealn3allid TPOEKTOB B paMKax
BBIJICIICHHBIX OIOJPKETOB U C TPEOYEMBIM KaueCTBOM.

8. CucteMbl yrpaBIIeHHUS TPOSKTAMH HUCIIONB3YIOTCS TSI PELICHHSI CIICAYIOLINX OCHOBHBIX 3a7a4

9. Ha poccuiickoM pbIHKE B HacTosmiee BpeMsl HauOoliee MOIMYyIIPHBIMU SIBISIOTCS HECKOIBKO CHCTEM
YTIPaBICHUS TPOCKTAMH.

HasBanne | Onncanme

Microsoft Office Project 2007 — 3To KOMIDIEKCHOE pelieHHe Kopropanuu Microsoft Mo yrpaBIeHHIO KOPHOPATHBHBIMH
[POEKTaAMH, KOTOPOE IIO3BOJISACT YIPABJIATH MPOEKTAMH JIFO0OM CIOXKHOCTH M BKJIIOYAET B Ce0sl CEMEUCTBO CIEAYOIINX
OPOrPaMMHBIX MIPOJYKTOB:

MS Office Project Standart

MS Office Project Professional

MS Office Project Server

MS Office Project Web Access

Spider Project Professional (taxxe cymectBytot Bepcuu Desktop u Lite, paspaboturk "Texnonoruu ynpaenenus Croaiimep") -
[aKeT YIpaBJIE€HHS MPOCKTAMH, CIPOEKTUPOBAHHBIA M pPa3pabOTaHHBIA C YYETOM IMPAKTHYECKOTO OIBITa, MOTPEGHOCTEI,
0COOEHHOCTEH W MPUOPUTETOB POCCHICKOTO pBIHKA. JTOT MAKET - EIMHCTBEHHAs OTEYeCTBEHHas pa3paboTka cpean
HONYJIAPHBIX B POCCHH CHCTEM yIpaBJIECHHUs! IPOEKTAMH.

IIporpaMMHBIe IPOAYKTHI KOMIanuu Primavera Inc:

Primavera Project Planner Professional

SureTrack Project Manager

10. s co3maHusi KOMIOBIOTEPHON MOJICITH MPOCKTa C UCIOIb30BAaHUEM OJJHON M3 YIIOMSHYTHIX CHCTEM, HCOOXOAMMO MPOJIeaaTh
CIEAYIOIIMNE IIary.

11. B mporecce HCIIOTHEHNS POCKTa JaHHBIE CHCTEMBI TIO3BOJISIOT
12. 3apmanve: JONOJIHAUTE OTBETHI HA BOIIPOCHI

1. onoHUTE TIepedeHp Iponenyp OaHKpOTCTRA!

a) JocyneOHas caHaIws;

0) HaOJrOIeHNE;

B) ...

r)...

I ...
2. CuTyalmoHHBIN (CTpaTeTHYEeCKUN) aHAIN3 CKJIabIBaeTCs U3 (BBIYEPKHUTE HEHY)KHOE, JOIHIINTE HEAOCTAOIIee):

a) SWOT-ananuza;

0) MaKpOIKOHOMHUYECKOTO aHAIN3a OTPACIIH;

B) aHANIN3a KOHKYPEHIINY;

T) ...

3. Ilepeuncnute 0OIMIMEe TPUHIUITBI (OPMHPOBAHUS HHBECTHIIMOHHOTO MOPTHENS MpeaupusTHs (MCKIIOYHTE OIINOOYHEIC
CYXXICHUS U JOIMUIIUTE BEPHEIE):

a) MPHUHIUIT 00eCTIeYeHHS JOCTYIMTHOCTH (PMHAHCOBBIX HHBECTHIINH;

0) IPUHIIHIT OTITUMH3AINN COOTHOIICHUS JTOXOIHOCTH U PHUCKA;

B) NMIPUHIXN O0eCTIeYeH s YIPaBIsIeMOCTH HHBECTUIIMSMH;

r)...

4. OCHOBHBIE MaPKETHHTOBbIE MEPOIIPUATHS B IPEANHBECTHIIMOHHOM (ha3e (MCKIIOUNTE OIIUOOYHBIE CYKICHUS U IOTIOJIHUTE
BEpHEIE):

a) mporpamMma pacxo0B Ha MPOEKT;

0) mporpaMMa IpoaK;

B) MapKETHHTOBOE HCCJIEJOBAHHE;

T') pa3paboTKa CTpaTeruy NpoeKTa;

I ...

5. HazoBure ciabble CTOPOHBI CIETYIOMINX CYOBEKTOB TEXHOJIOTNUUECKONH HHHOBAIMOHHOH eITeIbHOCTH:

a) opranmzamuu PAH — ...

0) xpymHbie o6oponrbie HUM u Kb — ...

B) MITHTC — ...

6. UcnpaBbTe npuBeeHAyI0 HUXKe Kinaccudukanuo YC — ykaxwure,

YTO OTHOCHUTCS K KiIacCH(UKAIMH, a YTO K MEPONPHATHAM. J[OTMOJHUTE MEPONpPHSTHS M TPOIECCHI, peal3yeMble Mpu
ynpasienuu UC:

a) JIOKaJIbHBIE;

0) MecTHBIC;

B) TEpPUTOPUAIILHEIE;

T') TPaHULIBI 30H PacIpOCTpaHeHHs mopaxkaromux ¢akropos UC;

1) nuzyueHue npuauH u q1uHaMuku YC Bo BpeMeHy;

€) PErHOHAIIBHBIC ;




’K) TEXHOTCHHBIC ;

3) enepanbHbIE;

1) COITHANIbHEIE;

K) TpaHCTpaHUYHEIE,

n)...

7. TlpuBeaute mpuMepsl (MOXKHO YCIOBHBIC) TPAAUIIMOHHOTO U HETPAJUIIMOHHOTO IIPOEKTOB B CIEAYIONINX 00TaCTsIX:
a) CTPOHTENBCTBO;

0) IPOMBIIIIEHHOCTE;

B) IIPOJIOBOJILCTBUE;

T) TPAHCIOPT.

8. Ilo coneprkaHuIO IPOTPaMMBbI ITOPA3AEIISIFOTCS:
a) Ha HAYYHO-TEXHUUYECKHE;

0) colmanbHbIC;

B) HHBECTHLIMOHHEIE;

T) ... (IOTIOTHUTE).

Tema. YnpaBneHue pecypcamu MpoeKTa

[epeuncaure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MPOCKTA.

KakoBsI (hakTOpHI ycrmexa Ipu CTpaTerndeckoM IIaHHPOBAHUH?

KakoBsl (hakTops! ycrexa npu IeTaabHOM IIAHUPOBAHUH?

Urto mo/KeH BKIIOYATh B CeOs JeTaNbHBINA rpauk?

KakoBbI METOBI KOHTPOJIS (PaKTHUECKOTO BBITOJHCHHUS TPOeKTa?

B yem 3axiogaeTcst KOHTPOJIb IPOrpecca B peaan3aluy npoekra?

HazoBuTe nsTh OCHOBHBIX BO3MOKHBIX BAPUAHTOB JACHCTBUN B X0/I€ peaIu3aliy MPOEKTa.
B uem 3akimouaeTcs ynpaBieHUE U3MEHEHUSAMU?

TeMma. YnpaBieHue KaueCTBOM NPOEKTA

Moskere 1 Bbl Ha3BaTh 3Tanbl OLEHKH 3aTpaT NpoeKTa?

Uto 03HaYaeT MOHATHE «OIOKETHPOBAHHUE)?

Ot gero 3aBUCUT (hopMa IPEACTABICHUS OIOIKETOB?

Kakwe Turb 6101KeTOB B 3aBUCHMOCTH OT CTAHH )KU3HEHHOTO IMKIIA IpoekTa Brr 3HaeTe?
UemM paznuyaroTcs TPaaAUIMOHHBIA METO KOHTPOJISI M1 METO/I OCBOCHHOTO 00Bhema?

B ueM cocTouT CyIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

B ueM cocTouT 11enb COCTaBICHUS Y NPECTABICHUS OTYETHOCTH?

Moskete 1 BBl 1aTh onpeesieHne MOHATHIO «aHATU3 PUCKOB»?

Kakwue Buzp! orieHkH prcka Bam u3BecTHbI?

0. KaxoBbl METOIBI CHUKEHHSI PUCKOB?

1. Uro Takoe CTpaxOBaHHME PHCKOB M KaKMM 00pa30M HCIIONB30BaTh ATOT METO]] CHI)KEHUS] pUCKOB?
12. Kaxk ucnonb3oBaTh pacnupeeneHne puckoB MEeXAy yYaCTHUKAMU MpoeKTa?

N~ wWNE

RBOOoNoOR~WNE

Tema. YnipaBnenue paboTaMu 1o NpoeKTy

1. Ha ocHoBanmmM 9ero ocCymiecTBIsIeTCsl IIAHMpOBaHWE NOTpeOHOocTH B pecypcax? [lpuBeante mpumep
HpoLecca IIAHUPOBAaHUS PECYPCOB.

2. Moskete 1 Bbl mpuBecTH IpUMEpBI CUTYaIMi, KOTJa BO3HUKAET PECYPCHBII KOH(IUKT?

3. Kakwue cymiecTByIOT METOABI BBIPABHUBAHUS TOTPEOHOCTH B pecypcax?

4. UTo MOHMMAIOT MO CTPYKTYpPOil pabOThI U M3 YEr0 OHA COCTOMT?

5. B uyem cocTouT paziauuMe MeEXAYy CXEMOM [eATEebHOCTM C OpHEHTalueld Ha pe3ysibTaT U CXEeMOU
JIeITENTFHOCTH C OpHeHTanuell Ha 3aganue?

6. [TpuBenure npuMeps! HaKTOPOB NOTEPh BPEMEHU B XO/€ PeaTM3alliK POEKTa.

7. Kaknmu MeTomamu u3MepseTcs MpoM3BOANTEIBHOCTh TPYy/a M B YEM 3aKJII0YaeTCsl 0COOEHHOCTh Ka)JI0To
MeToza?

8. Kak M0oxHO Kimaccu(uuupoBath 3aTpaThl IPoeKTa’?

9. KakoBa 3aBHCMMOCTH MEXIY NPOAOJDKUTEIBHOCTHIO M CTOMMOCTBIO BBINOSHEHUsT paboT? KakoBel myTn

COKpalieHus JJIUTCIbHOCTH HpOGKTa?

TeMma. YrpaBieHue KaueCTBOM NIPOEKTA
3a/1aHus
B yem cyTh ynpaBieHHs KOMMYHHUKAIAIMHU?
Pacckaxnte 0 KOMMYHHUKAITMOHHBIX Oappepax.
Kak cBA3aHBI KOMMYHHUKAIMHA 1 HHOOPMAIIMOHHBIE CHCTEMBI?
Kaxk cBazansl UC VII u KCVYII?
Oxapakrepusyiite ctpyktypy UCYIL.
Kakue THIBI NporpaMMHBIX CPEJCTB UCHOIB3YIOTCS HA PA3IMUHBIX CTAHSIX >KM3HEHHOIO IMKIIA

ek wmnpE

npoekra?
7. UYro Bel 3HaeTe 00 OCHOBHBIX THIAX MTPOTPaMMHBIX cucteM YII?
8. KaxoBsl 6a30BbIe (YHKITUN KaJICHIAPHOTO TUTAHUPOBAHUS?



Mertoanyeckue MaTepuaJbl, Opeae/isole Npoueaypbl OeHHBAHUS 3HAHUN, YMEHMii, HABBIKOB U (WJIM) ONIBITA
AesITeJIbHOCTH, XapaAKTePHU3YIOIIUX 3Tanbl (P)OPMHPOBAHKS KOMIIETEHIMI B Npolecce 0CBOeHHs1 00pa3oBaTeIbHOM
NPOrpaMMbI

Kpurepuu oLieHKH K 3a4eTy U 3a4eTy C OLIEHKOM

3a4eT /oleHKa «0TIIMUHO» (86-100 GayutoB) cTaBUTCS 00y4aronieMycsi, 0OHapyKHUBIIEMY CHCTEMaTHYEeCKUE U ITyOOKHe 3HAHUS
y4eOHO-TIPOrpaMMHOTO MaTepuraa, yMEHNsI CBOOOJHO BBITIONHATD 33/1aHUSA, IPEAYCMOTPEHHBIE IIPOrPaMMOil B THIIOBOH
CHUTYaIlH (C OrpaHUYEHUEM BPEMEHH) U B HETHIIOBOM CUTYaIlH, 3HAKOMCTBO C OCHOBHOH U JIOTIOJIHUTEIILHOM JINTEPATy PO,
YCBOEGHHE B3aNMOCBSI3H OCHOBHBIX OHATHH AMCIUIUIMHGI B X 3HAYCHUH MPHOOPETAEMOM CIIEUATBHOCTH 1 MPOSBUBIIEMY
TBOPYECKHE CIIOCOOHOCTH U CAMOCTOSITEIBHOCTD B IPHOOPETEHUN 3HAHHH.

3adeT /oneHka «xopormoy» (71-85 6anmoB) craBuTcs odydaromieMycs, 00HapyKUBIIEMY MOJTHOE 3HAHNE YIEOHO-TIPOTPAMMHOTO
Marepuaa, yCIelIHOE BBIIOIHEHNE 3aJaHn i, IPelyCMOTPEHHBIX POTPaMMO B TUITOBOH CHTYaIMH (C OrpaHUYCHHEM
BPEMEHH), YCBOCHHE MaTEPHAIOB OCHOBHOW JINTEPATYPhI, PEKOMEHIOBAHHON B IIPOrPaMMe, CIIOCOOHOCTH K CAMOCTOSITETEHOMY
TIOTIOJTHEHHIO ¥ OOHOBJICHHIO 3HaHWI B X0Jie AajbHEHIIeH paboThl Ha| INTEPaTYpOl U B TPO(ECCHOHATBLHOM A TEIBHOCTH.
3a4eT /OIeHKa «yIOBIETBOPUTEIHHOY (56-70 6ammoB) cTaBuTCs 00ydaromeMycs, 00HapyKHUBIIEMY 3HaHHE OCHOBHOTO y4eOHO-
NPOrpaMMHOI'0 MaTepHajia B 00beMe, JOCTaTOYHOM JUIS AabHEeHIIel yueObl U pecTosieil paboThl 10 CHenHaIbHOCTH,
3HAKOMCTBO C OCHOBHOM JIUTEPATYpOH, pEKOMEHJOBAaHHON IIPOrpaMMOi, yMEHNE BBINOIHATH 3aaHUs, IPELYyCMOTPEHHbIE
IIPOrpaMMON.

He3a4eT /OIeHKa «HEYIOBICTBOPUTEIHHO» (MEHee 56 0ayutoB) CTaBUTCS 00yJaromeMycs, 0OHapyKUBIIEMY IIPOOETHI B 3HAHUAX
OCHOBHOTO y‘le6HO-HpOFpaMMHOFO MaTtepuajia, 101yCTUBIIEMY NMPUHIUIIUATIBHBIC OIIMMOKH B BEIITOJIHEHUHI NpeayCMOTPCHHBIX
MpOTpaMMOM 3a1aHHH, Ci1a0ble TOOYKACHHUS K CAMOCTOSTEIbHON paboTe HaJ PEKOMEHI0BAHHOM OCHOBHOH JIMTEPATypOH.
O11eHKa «HEYIOBJICTBOPUTEIBHOY CTABUTCS 00YUYaIOIIMMCS, KOTOPBIE HE MOTYT NMPOJOJKUTH 00yueHHe WIH IPUCTYIIHUTH K
npodeccnoHaIEHOH NEeATEIFHOCTH 1T0 OKOHYaHUH aKaJAeMHUH 0€3 TOTOHUTENBHbIX 3aHATHH 110 COOTBETCTBYIONICH TUCIUILTIHE.

Kpurtepnn oneHnBaHHsI KOHTPOJIBLHOM PadoThI TEKYLIEro KOHTPOJISI YCIIeBAeMOCTH 00yJaoIIuxcsl (peKoOMeH/IyeMoe)

KoMmekT KOHTPOJIBHBIX BOIPOCOB AJIs IPOBEACHUS YCTHBIX OIIPOCOB

Kpurepun oneHnBanus (yCTaHABINBAIOTCS pa3pabOTYMKOM CAMOCTOSTENIBHO C YUE€TOM HCIIOJIb30BaHHS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YJarOIIIXCS)

IIpuMmepHbIE KPUTEPUU OLICHUBAHMSL:

— NIPaBWILHOCTH OTBETA 110 COJACP)KAHMIO 3a1aHNs (YIUTHIBACTCS KOJTMIECTBO M XapaKTEp OLINOOK MPH OTBETE);

— IIOJTHOTA ¥ TJTyOMHa OTBeTa (YUHUTHIBACTCS KOJIMUECTBO YCBOCHHBIX (DaKTOB, OHATHH U T.I1.);

— CO3HATENBHOCTh OTBETA (YUUTHIBACTCS IOHUMAHKE M3JIaraeMoro Marepuana);

— JIOTHKa M3JI0KEHUs MaTepraia (yIUTHIBAETCSl YMEHHE CTPOUTD IIEJIOCTHBIH, TI0CIEA0BATENIbHBII paccKas, TPaMOTHO
MIOJIb30BATHCS CIIEIHAIBHON TEPMHUHOJIOTHEN);

— UCIIOJIb30BaHKE JONOIHUATENILHOIO MaTepHana;

— PaIMOHAIFHOCTH MCIIOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3aJjaHHe (He 0JJ00psAeTCs 3aTIHYTOCTh BHIIIOJHEHUS 3a4aHuUs,
YCTHOTO OTBETa BO BPEMEHH, C YIE€TOM WHAMBHIYyAIbHBIX 0COOCHHOCTEH 00yJarommxcs).

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSITEIBHO C YYETOM HCIOIB30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaﬂ IIKaJ1a OCHUBAHMA

Bamner

. TETIeHb YIOBIETBOPEHUS KPHTEPHUIM
IUIsL yueTa B pedTHHTe (OIIEHKa) Crenenb ynoBnersope putep

86-100 6amoB OOy4JaroIUICs! MOJHO ¥ apryMEHTHPOBAHO OTBEYAET 0 COJEPKAHUIO BOIpoca (3aJaHus);

«OTIIMYHOY oOHapyKMBaeT HOHUMaHUE MaTepHalia, MOXXeT 000CHOBATh CBOH CYXK/CHHS, IPUMEHNTD 3HAHUS
Ha MIPaKTHKe, IPHUBECTH HEOOXOJUMBbIE IPUMEPHI HE TOJBKO 10 Y4eOHUKY, HO H CAMOCTOSITEIIBHO
COCTABJICHHbIE; M3JIaraeT MaTepHal 0CJIeJ0BATENbHO 1 PABHIBHO.

71-85 ©OammoB OOy4JaroIuiics: JOCTaTOYHO MOJHO M apIyMEHTHPOBAHO OTBEYALT MO COJCPIKAHHUIO BOIIpoca

«XOpOIIO» (3amanust); oOHapyKMBaeT IOHUMaHHE MaTepralia, MOXKeT 000CHOBATh CBOM CYXK/ICHUS,
NPUMEHUTH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXO0IMMbIE IPHMEPHI HE TOJBKO M0 YUeOHHKY, HO
U CaMOCTOSTELHO COCTABJIEHHBIE; M3JIaraeT MaTepual rmocienosarensHo. Jomyckaer 1-2
OI_I_II/I6KI/I, UCIIPABJICHHBIC C TOMOIIIBIO HABOAAIINX BOIIPOCOB.

56-70 oGamioB OO0y4aromuiicst oOHapy)KMBaeT 3HaHHE M TIOHHMaHHE OCHOBHBIX MMOJIOXKEHHUH JTAHHOTO 3a/IaHusI, HO
«YZOBJIETBO-PUTEIIBHO» M3J1araeT Marepuas HEMoJHO U JIOMYCKAeT HETOYHOCTH B OTPE/ICTICHUH TTOHSITHI HITH
(bopMyTHPOBKE MPABUIT; HE YyMEET JOCTATOYHO TIIYOOKO U JOKa3aTeIbHO 000CHOBATH CBOH
CYXIIEHHUS ¥ PUBECTH CBOU MIPUMEPbI; M3JIaraeT MaTepral HemoCIeA0BaTENbHO U A0ITYCKaeT

OIIHOKH.
0-55 ©6amroB OO6yuatomuiicst oOHapy>KHBaeT He3HAHNE OTBETa Ha COOTBETCTBYIOIEE 3alaHue (BOIIPOC),
«HEYIOBJIETBOPUTEIHHO JIOTTyCKaeT OMHOKK B (hOPMYIUPOBKE OIPECITCHUH U MIPABHII, HCKAXKAIOIIHE UX CMBICI,

6ecropsI0YHO U HEYBEPEHHO U3naraeT Marepuan. OTMedaroTcsl Takie HEIOCTATKH B MTOJrOTOBKE
00y4Jaromerocs, KOTOpbIE ABISAIOTCS CEPhE3HBIM MIPEMATCTBUEM K YCIEITHOMY OBJIAJICHUIO
MOCIIEAYIOIIUM MaTepHalIOM.

Kputepun oneHMBaHUsI KOHTPOJILHO# PagoThl JMCKYCCHOHHBIX TEM H BOIIPOCOB /ISl KPYIJIOTO CTOJIAa
(IMCKYCCHH, TIOJEMUKH, TUCIIYTA, 1€02TOB)




[lepedeHp AMCKYCCHOHHBIX TEM

Kpurepun oneHnBaHus (yCTaHABIMBAIOTCS Pa3padOTIMKOM CaMOCTOSITENIFHO C YIETOM HCIOIb30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIXCsl)

[IprmepHbIE KPUTEPUH OLICHUBAHMS:

- TEOPETUYECKUH YPOBEHb 3HAHUH;

- Ka4eCTBO OTBETOB Ha BOIPOCHI;

- NOJKPEIICHNEe MaTepHuanoB (PaKTHIECKUMH JaHHBIMHU (CTAaTUCTUUECKHE NAHHBIC WIIH JP.);

- IpaKTHYecKas LIECHHOCTh MaTepHuaa;

- CHIOCOOHOCTh JeIaTh BBHIBOIBI;

- CITOCOOHOCTH OTCTaWBaTh COOCTBEHHYIO TOUKY 3PCHUS;

- CIIOCOOHOCTH OPUEHTHPOBATLCS B IPE/ICTABICHHOM MaTepHae;

- CTEIIeHb y4acTHs B 00IIei TUCKYCCHH.

[Ikana ouneHuBaHus (YCTaHaBIMBACTCS pa3padOTUYMKOM CaMOCTOSITENIFHO C y4ETOM HCIOJIB30BaHUS PEHTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJarOIIIXCS)

[IprmepHas mkana OIeHUBAHUS:

Bbamisr

o CremneHp y0BIETBOPEHUS] KPUTEPHAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6amoB OO0yuaromuiicss CBOOOIHO BIafceT YIeOHBIM MaTEpUAIOM; IPOSBISICT HABBIKH aHAJIH3a,
«OTIIMYHO 000011eHHs1, KPUTUYECKOTO OCMBICIICHUSL, TyOINYHOM peyn, apryMEHTalll1, BEICHNS IUCKYCCHU

1 MOJIEMHKH, KPUTHIECKOTO BOCHPHUTHS MHYOPMALIUH; MaTepPHAIl H3JI0)KEH T'PAMOTHO, B

OIIpe/IeICHHOM JIOTHYECKOI MOCIe0BaTeIbHOCTH, TOYHO

HCHOJIb3YETCSl TCPMHUHOJIOTHS; OKAa3aHO YMEHHE HILUTFOCTPUPOBATh TEOPETHYECKUE TTOJIOKECHHS

KOHKPETHBIMH ITPUMEPaMHU, IPHUMEHSATh UX B HOBOW CHTYalllH1; BBICKAa3bIBATH CBOIO TOUYKY 3PCHUSL.

71-85 Gannos OTBeT yIOBIETBOPSIET B OCHOBHOM TPEOOBAHUAM Ha OIICHKY «OTIMYHOY», HO TIIPH 3TOM UMEET
«XOPOILO» OJIMH U3 HEZIOCTAaTKOB: B YCBOCHHH y4eOHOT0 MaTepHaa JOIMYIIEeHbI HeOObIINe poOeIbl, He
HCKa3UBIIHE COJIEpIKaHUE OTBETA; JOITYLICHBI OJIMH — IBa HeJlo4eTa B YOPpMHUPOBAHUH HABBIKOB
MyOJINYHON pedH, apryMEHTAINH, BEJCHUS AUCKYCCHUH U MOJIEMHUKH, KPUTHIECKOTO BOCHIPHSTHS

HHPOpMAIHH.
56-70 Gamos HenosHO MM HETIOCIEI0BaTEILHO PACKPBITO COAEPIKaHUE MaTepuaa, Ho oKa3aHo obuiee
«yIOBIIETBO-PUTEIIHHO HOHUMaHHUE BOIIPOCa ¥ IPOJCMOHCTPUPOBAHBI YMEHHS, JOCTATOUHBIC I JaJIbHEHIIEro

YCBOEHHS MaTepHualla; UMEIUCh 3aTPyIHEHHS HIIH JOIYIIEHbI OLTMOKY B ONIPEAEICHUH MOHITHH,
HCIIOJIb30BAHUM TEPMHHOJIOTHH, UCIIPABJICHHbIE II0C/IE HECKOJIbKUX HABOJAIINX BOIIPOCOB.
OOy4JaroImuiicst He MOKET IPUMEHNUTH TEOPHIO B HOBOW CUTYaIHH.

0-55 oGamos He packpbITo OCHOBHOE coziepkaHue yueOHOro MaTepuaia; 0OHapYKEHO HE3HAHHE MITH
«HEYJIOBJICTBOPHUTEIHLHO)» HEeMOHUMaHKe OOJIbIIICH WITH HanOoJIee BYKHOW YacTH y4eOHOTO MaTepHaa; JOMYIICHbI OITHOKH
B OMpe/IeJIeHHHU TOHATHH, IPH UCIIOIb30BaHUN TEPMHUHOJIOTHH, KOTOPBIE HE HCIIPABJIECHBI MTOCITe
HECKOJIbKUAX HABOSIIIMX BOMPOCOB; HE CHOPMHUPOBAHBI YMEHHS M HABBIKU ITyOIIHYHOM pedH,
apryMEHTAIINH, BEACHUSI TUCKYCCUU M TIOJIEMHKH, KPUTHUECKOTO BOCTIPUSITUS HH(DOPMAITUH.




KpuTtepun onieHUBaHUSI KOHTPOJIBHOMH PadoThI ISl MPAKTHYECKHUX (JIA00paTOPHBIX) padoT

Kpurepun oneHnBanus (yCTaHaBIMBAIOTCS Pa3padOTYMKOM CaMOCTOSITENILHO C YY€TOM HCIOJIb30BaHUSI PEUTHHIOBOM CUCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHbIe KPUTEPUH OLICHUBAHHMS:

— NIPaBWILHOCTD BBITIOJHEHHMS 33/IaHHS Ha TIPAKTHYECKYI0/71a00paTOpHYIO paboTy B COOTBETCTBHHU C BAPUAHTOM;

— CTEIICHb YCBOCHHUS TEOPETUUESCKOTO MaTepuaia 1o TeMe NpaKTHIecKol /1abopaTopHoil paboThI;

— CII0COOHOCTH MPOAEMOHCTPHUPOBATH NIPETIOJaBaTEIN0 HABBIKK pabOThl B MHCTPYMEHTAJIBHOW IPOrpaMMHOIL Cpesie, a TakxKe
NPUMEHUTH UX K PEIICHHIO TUIIOBBIX 3a/1a4, OTJINYHBIX OT BapHaHTa 3aJ1aHMs;

— Ka4ecTBO MOATOTOBKHM OTYETA 10 NPAaKTHYECKOH / 1abopaTopHoii paboTe;

— NIPAaBWJIBHOCTH U ITOJTHOTA OTBETOB Ha BOIPOCHI IIPETIOAaBaTEIIs IIPH 3aIUTE PaOOTHI

v 1p.

[lIxana oneHHBaHUS (YCTaHABIUBACTCS Pa3pabOTYNKOM CAaMOCTOSTENILHO C YYETOM HUCIIOIb30BAHMS PEHTHHIOBOH CUCTEMBI
OLICHKH yCIIEBaEMOCTH O0YUarOIIXCsl)

[IpumepHas mKaia oneHMBaHUs MPAKTHYECKUX 3aHATHH (JTaDopaTopHBIX padoT):

Bamier

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
IUIS y4eTa B pedTHHTe (OIICHKA)

86-100 6amoB Brimonnens! Bee 3amanns npakTHIeckoi (JlabopatopHoit) pabOTHI, 00yJaroLIHiAcs 9eTKO U 0e3
«OTJIINYHO OLIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHL.
71-85 Oamnos BrimonHens! Bee 3a1anus pakTHIECKOH (JTabopaTopHOit) pabOTHI; 00yJaroIuiicss OTBETHI Ha BCE
«XOPOILO» KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHHUAMH.
56-70 oGamioB BeImonHeHs! Bee 3a1aHus MpakTHYecko (J1abopaTopHON) paboThI ¢ 3aMeYaHUsIMHU; 00yJatOIIHHCS
«YJIOBJIETBO-PHUTEIHHO OTBETWJI HA BCE KOHTPOJIGHBIE BOIPOCH! C 3aMEUaHUSIMU.
0-55 6amwioB OOyuaromuiicss He BBITOIHIII WX BBIIOJTHIII HETIPABUIIBHO 33JaHUS IPAKTUIECKON
«HEYJOBJIETBOPUTEIHEHOY» (;1abopaTopHoii) paboThL; 00yUarOMIKIicS OTBETHI HA KOHTPOJIBHBIEC BOMPOCHI C OIMIMOKAMH HIIH HE

OTBETHUII HA KOHTPOJIBHBIE BOIIPOCHI.

KpuTtepuy oneHMBaHUs1 KOHTPOJILHOH Pa00ThI TeCTOBBIX 3aiaHUM

Marepuansl TECTOBBIX 3aJaHUI

Marepuasibl TECTOBBIX 3aJlaHUH CIIEAYeT CrpyNIUPOBaTh MO TeMam/pa3iesiaM U3y4aeMOi JUCIUILIMHBI (MOYJIS) B CIIEAYIOIEM
BHUJIE!

Tema (Temsr) / Pa3nen auciuminHe! (MOIyIs)

TecroBble 3a1anns 10 JaHHOH TeMe (Temam)/Pazneny ¢ ykazaHHeM NpaBUIIBHBIX OTBETOB.

Kputepun onenuBanus (yCTaHaBIMBAIOTCA Pa3pabOTUMKOM CaMOCTOATENHHO C YU€TOM HCIIOJIb30BaHHUS PEUTHHTOBOH CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

IIpuMepHbIe KPUTEPUH OLIEHUBAHUS:

- OTHOIIEHHE TIPaBUIIBHO BBIITOJHEHHBIX 33JaHUI K 00IEMYy NX KOJMYECTBY

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSITEIBHO C YUYETOM HCIOJIB30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaﬂ IIKaJia OI€CHUBAaHMA

Bamner

. CrerneHp yI0BIETBOPEHNUS KPHTEPHAM
IUIS y4eTa B pedTHHTe (OIleHKa)

86-100 6amoB «OTIUYHON Brmmonaeno 86-100% 3amanuii
71-85 0anuoB «Xopomo» Bemmonaeno 71-85% 3amanuii
56-70 06annoB «yIOBIETBO-PUTEIHLHOY Bremmonaeno 56-70% 3amaHui

0-55 G6amioB «HEyqOBIECTBOPUTEIHEHOY Bemonueno 0-56% 3amanuit

Kputepnn oneHuBaHUsI KOHTPOJILHOH PaGoTHI TEMBI 3cce

(pedepaToB, I0KIAIOB, COOOIIEHUIT)




Ilepeuens Tem 3cce/moknanoB/pedeparoB/cooOIICHU# 1 T.11.

Kputepnu oneHuBaHus (yCTaHABIMBAIOTCS Pa3pabOTIMKOM CAMOCTOSTEIBHO C YI€TOM HCIOJIB30BaHUS PEHTHHIOBON CHCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHBIe KPUTEPUH OLICHUBAHMS:

— MOJIHOTA PACKPBITUS TEMBI;

— CTEICHb BJIAJICHUS TOHATHHHO-TEPMUHOJIOTMYECKHIM alllapaToM IUCIHILTHHBL;

— 3HaHUE (PaKTUUECKOTO MaTepUaia, OTCYTCTBHE (HaKTHUSCKUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHall OTBETA;

— YMEHHE apryMEHTHPOBATH MPEIOKEHHBIC MOIX0/IbI H PEIICHHS, CACTAHHBIC BBIBO/IbI;

— CTENeHb CAMOCTOSTENILHOCTH, IPAMOTHOCTH, OPUT'HHAJIBHOCTH B IIPEICTABICHUN MaTepHaia (CTHIHCTHISCKHE 000POTEL,
MaHepa U3JI0KeHHUS, CIOBAPHBIN 3aMac, OTCYTCTBUE WIIH HATTMYUE TPAMMATHICCKHUX OLIHOOK);

— BBITIOJTHEHUE TpeOoBaHUH K 0(hOPMIICHUIO paOOTHI.

[Ikana oueHuBaHus (YCTaHABIUBACTCS Pa3pabOTUNKOM CAMOCTOSTENIBHO C YUYETOM HUCTOIB30BAHMS PEHTHHIOBOW CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YYAIOIIIXCS).

[IprmepHas mKana OEHNBAHMUS MHCBMEHHBIX PadoT:

bamisr

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
U1 y4eTa B peTHHTe (OLICHKA)

86-100 6ayIOB «OTIHMYHOY Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3a1aHus. [[poaeMoHCTprpOBaHO 3HAHUE
(hakTHUECKOTO MaTepHaia, OTCYTCTBYIOT OIIMOKH. [IpoIeMOHCTPUPOBAHO YBEPCHHOE BIIAJICHHUEC
HNOHATHITHO-TEPMHUHOJIOTMYECKUM aNNapaTtoM AUCLMIUIMHBI (YMECTHOCTh YIOTPeOIeHNUS,
ab0peBUaTypsl, TOIKOBAaHHUE U T.J.), OTCYTCTBYIOT OUIMOKH B yIOTPEOICHUN TEPMUHOB.
IMToka3aHo yMesoe MCIONb30BaHHE KaTerOpril M TEPMUHOB JUCIUIUIMHBI B X aCCOIIMATUBHOM
B3aMMOCBSI3H.

OTBeT YeTKO CTPYKTYPHPOBAH U BBICTPOCH B 33JaHHOM JIOTHKE. YacTH OTBETa JIOTHYECKH
B3aUMOCBsI3aHbl. OTpaskeHa JIOTHUECKas CTPYKTypa MpoOiaeMsl (3aJaHus): MOCTAHOBKA MPOOIEMBI
— aprymeHTauus — BbiBoJbl. OObEeM OTBETa YKIabIBAaCTCs B 3aJaHHBIC PAMKH IIPH COXPaHEHUU
CMBICIIA.

[TponeMoHCTPUPOBAaHO YMEHUE apryMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUKY 3peHHs. BumaHo
YBEPEHHOE BIIaJICHUE OCBOCHHBIM MaTEPHAJIOM, H3JI0KEHHE CONPOBOKICHO aACKBATHBIMU
WLUTIOCTPAIISIMU (IPUMEpPaMHU) U3 MPAKTHKH.

BeIcOKast cTeneHb CaMOCTOSTEIBHOCTH, OPUTUHANBHOCTS B IIPECTaBICHHN MaTepraa:
CTHJIMCTHYECKUE 000POTHI, MaHEpa U3JIOKEHHs, CIIOBapHBIi 3amac. OTCYTCTBYIOT
CTHJIICTHYECKHE 1 Opporpadmyeckre OmuOKA B TEKCTE.

PaboTa BrIMONTHEHA aKKypaTHO, 6€3 TOMAapOK M MCIIPABICHHUMA.

71-85 0anuoB «X0Opomo» CopneprxaHre OTBETa B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [[poieMOHCTpUpOBaHO 3HAHHE
(hakTHYECKOTO MaTepHaia, BCTPEYalOTCsl HECYIIECTBEHHBIE (DAKTHUECKHUE OMIMOKH.
ITpoaeMoHCTPUPOBAHO BiIaIeHNE MOHATHIHO-TEPMHUHOJIOTMUECKUM alapaToM JUCIMILTHHBI
(ymecTHOCTB ynoTpeOiieHust, a00peBHaTyphl, TOJIKOBAHHE U T.1.), OTCYTCTBYIOT OIIHOKH B
YHOTpeOIEHUH TEPMHUHOB.

IToxa3zaHO yMeNoe UCIIOJIb30BaHHE KATETOPUi 1 TEPMUHOB TUCIUIIMHEL B UX ACCOLIMATHBHOM
B3aHMOCBSI3H.

OTBeT B IOCTaTOYHOM CTENEHHN CTPYKTYPUPOBAH M BHICTPOEH B 33/IaHHOH JIOTHKE 0€3 HapylIeHHi
obutero cMbicia. YacTi 0TBETa JIOTHUECKH B3aUMOCBs3aHbl. OTpaKkeHa JIOTHuecKas CTpPyKTypa
mpo0JIeMBI (3aJaHHUs): TOCTAHOBKA MTPOOJIEMBI — apryMeHTanus — BBIBOIBL. O0BeM 0TBETa
HE3HAUUTENIFHO MPEBHINIAET 3aJaHHbIE PAMKH [PU COXPAHEHNUH CMBICIIA.

ITpoaeMoOHCTPUPOBAaHO yMEHUE apryMEHTHPOBAHHO M3JIaraTh COOCTBEHHYIO TOUKY 3pEHHs, HO
apryMeHTanus He Bcerja yoequrenbHa. M3n0KeHHe JIHIb OTYACTH CONPOBOXKACHO aJIeKBATHBIMU
WLTIOCTPAIISIMU (TPUMEPaMHU) U3 MPAKTHKH.

JloctaTouHasi CTeNeHb CaMOCTOSITEIEHOCTH, OPUTMHAIBHOCTD B PE/ICTABICHUH MaTepHaa.
BCTpeqa}OTCﬂ MCJIKUEC U HEC UCKAXKAKOIIHME CMbICIIA OIINOKH B CTHJIMCTHUKE, CTUJIIMCTHYCCKUEC
mrramibl. Ecte 1-2 opdorpaduueckne ommoOKH.

Pa6oTa BBITIOJIHEHA aKKypaTHO, 6€3 ITOMapoK U UCIIPaBIICHHUH.

56-70 OamwtoB «yzmoBneTBo-putensHO» | Coneprkanue paboThI B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [IpogeMoHcTpupoBaHo
YIOBJIETBOPHUTENIFHOE 3HAHKE (PAKTHIECKOrO MaTepuaia, ecth hakTraeckue omubku (25— 30%).
ITpoieMOHCTPHPOBAHO JOCTATOYHOE BIIAJICHHE MOHATHIHHO-TEPMUHOIOTHYECKHUM arapaToM
JUCLMIUTUHBI, €CTh OIIUOKH B YHOTPEOIICHUH U TPAKTOBKE TEPMHHOB, paciin(ppoBKe
ab0OpeBuaryp.

OumOKy B HCIIONB30BAHMU KATETOPUil M TEPMUHOB AUCLIMIUIMHEI B UX aCCOLMATHBHOM

B3aMMOCBSI3ML.
OTBeT III0XO0 CTPYKTYPHPOBAH, HapyIIeHA 3aJaHHast JIOTHKa. YacTH OTBeTa JIOTHIECKH
pa30pBaHBbl, HET CBA30K MEX 1y HUMHU. OMNOKY B MPEICTaBICHNUH JIOTHYECKOH CTPYKTYPBI
npoOneMsl (3a1aHus): IOCTAaHOBKA IPOOIEMBbI — apryMeHTalus — BbiBoAbl. OOBEeM OTBETa B
cymecTBeHHoit crenenu (Ha 25-30%) OTKIIOHSETCS OT 33laHHBIX PaMOK.

Her coGcTBeHHOIT TOUKH 3penHns 1mbo oHa cnabo apryMeHTHpoBaHa. [IpruMepsl, TpHBEACHHBIC B
OTBETE B KAUECTBE MPAKTUUECKUX MILTIOCTPALM, B MaJIOi CTENEHH COOTBETCTBYIOT U3/I0KEHHBIM
TEOPETUYECKUM acCTeKTaM.

TekcT paboTHI IPUMEPHO HAIIOJIOBHHY IIPEACTABISICT COOOH cTaHmapTHBIE 000POTHI U (ppaskr u3
yueOHuKa/eknuid. O6me omuboK B CTUIIMCTHKE, MHOTO CTHJIMCTHYCCKUX ITamioB. Ecte 3-5
opdorpapuyecKix OUIOOK.




D

0-55 OammoB «HeynoBneTBopuTenbHO» | ColeprikaHue OTBETa HE COOTBETCTBYET TEME 3a/IaHMs HIIM COOTBETCTBYET €My B OUCHB MaJIOH
CTEIEHH.

[IponemoHCcTpHUpOBaHO KpaiiHe cnaboe BiageHNe NOHATUHHO-TEPMUHOIOTUYECKUM AIIapaToM
JUCLUILTUHBI (HEYMECTHOCTh YHOTpeOIeHUs], HeBepHble aO0peBHaTyphl, ICKAKEHHOE TOJIKOBAaHHE
U T.J1.), IPUCYTCTBYIOT MHOTOUYHCIICHHBIC OLTHOKH B YIIOTPEOICHUN TCPMHUHOB.
ITponeMoHCTpUPOBaHO KpaifHe HU3KOE (OTPHIBOYHOE) 3HAHNE (PaKTHUECKOI0 MaTeprasia, MHOTO
(hakTHYECKUX OIIUOOK — MPAKTUIECKH Bce (PAKTHI (IaHHBIE) THOO UCKAXKEHBI, THOO0 HEBEPHHI.
OTBeT NpeacTaBisieT cOO0H CIIONTHOM TEKCT 06€3 CTPYKTYpUPOBaHHS, HAPYILCHA 3aJaHHAs
noruka. YacTn oTBeTa He B3aMMOCBS3aHbI Jorndecku. Hapymiena gorudgeckas cTpykrypa
npoOJIeMs! (3a1aHuMs ): TIOCTaHOBKA IIPO0OJIeMBI — apryMeHTanus — BeIBobl. O0beM oTBeTa Ooiiee
9YeM B 2 pa3a MEHbIIIE MM TPEBBINIAET 3aJaHHbIA. [loka3aHbl HEBEPHBIE aCCOI[MATHBHbIC
B3aHMOCBSI3H KaT€rOpHii 1 TEPMUHOB AUCLUIIINHBL.

OTCyTCTBYET apryMeHTAIVsI H3JI0KEHHOW TOUKH 3pEHUS, HET COOCTBEHHOH MTO3HITHN.
OTCYyTCTBYIOT HIpHMEPHI U3 IPAKTUKY JINOO OHHM HEaleKBATHEL.

TexcT oTBeTa NPEACTABISCT IOJIHYIO KAJIBKY TEKCTa ydeOHUKa/neKiuil. CTUIMCTHYECKHE OLINOKH
MPUBOAAT K CYLIECTBEHHOMY HCKa)KE€HHIO cMbIcTa. bombioe yncio opdorpaduueckux omubdox B
tekcte (bonee 10 Ha cTpaHMILy).

Pabora BBIIIOJTHEHA HEAKKypaTHO, C OOMINEM IIOMapoK U HcTIpaBiieHHH. B paboTe ognH abd3am u
0oJIBIIIE TO3aMMCTBOBAH M3 KaKOT'0-JIM00 HCTOYHHKA Oe3 CCHIIKM Ha HETO.

Kpurtepun oneHuBaHHSA KOHTPOJIbHOI padoThI yyacTHs 00y4yalonierocsi B AKTUBHBIX (popMax o0yueHusi (10KJIaabI,
BBICTYIJIEHHS] HA CeMHUHAPAX, NPAKTHYECKUX 3aHATUAX U IP.):

Bbamier

o CreneHp yA0BIETBOPEHHS KPUTEPUAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6amoB «OTIMYHOY ITonHoe packpbITHE BOoIpoca; yKa3aHHe TOUHBIX Ha3BaHUHU U OIIpE/CIICHUI; TpaBUIbHAS
(hopMyIHPOBKA MOHATHI U KATETOPHIA; CAMOCTOSTEIbHOCTh OTBETA, yMEHHE BBOAUTH I
HCIIOBb30BaTh COOCTBEHHBIE KIIACCH(UKALNY 1 KBATH(DUKALUK, aHATH3UPOBATh U JeTaTh
COOCTBEHHBIE BBIBOJIBI IT0 PACCMATPHUBAEMOI TeMe; UCIIONB30BaHKE IOTIOTHUTEIILHON JINTEpaTyphl
U MHBIX MaTE€pUaloB U JIp.

71-85 GamioB «XopouIo» HenocrarouHo nosiHoe, 10 MHEHHUIO NIPENOaBaTes, pAaCKPhITHE TEMbl; HECYILIECTBEHHbIE
OLIMOKH B ONIPEAEICHUH NOHATHH, KATETOPUIl U T.II., KapAUHAIFHO HE MEHSIONIHUX CYTh
W3JI0’KEHHST; UCTIOJIb30BAHUE yCTapeBIeil yueOHOU IMTepaTypsl H APYTHX HCTOYHUKOB

56-70 0ayIOB «yIOBJICTBO-PUTEIHEHOY OTpaxkeHHe JHIIb 00IIEro HalpaBIeHUs N3JI0KEHNS JIEKIIMOHHOTO MaTepHaa u MaTepuaia
COBPEMEHHBIX YUCOHHKOB; HATMYHE JOCTATOYHOTO KOJINYECTBA HECYIIECTBEHHBIX WIIH ONHOM -
JIBYX CYLLICCTBEHHBIX OIIHOOK B ONPEACICHUHU MOHATHH U KaTErOPHi | T. I1.; HCIIOJIb30BAaHUE
ycTapeBuIei yueOHOM TUTepaTyphl U APYyrUX HCTOYHHKOB; HECIIOCOOHOCTh OCBETHTh
po0IeMaTUKy yueOHON AUCIUIUIMHBL U Ap.

0-55 6amIoB «HEYIOBICTBOPHTEIHHO TeMbl He PacKpbITa; OOJBIIOE KOJHUUECTBO CYIICCTBEHHBIX OIUOOK; OTCYTCTBHE YMEHHM U
HaBBIKOB, 0003HAYEHHBIX BBIIIE B KAYSCTBE KPUTEPUEB BHICTABICHUS MOJOKHUTEIBHBIX OICHOK U

ap.

Kpurtepun oneHuBaHus KOHTPOJbHOH padoThl Kelic-3a1a4

3ananue (51):

Kpurepun oneHnBanus (ycTaHaBIMBAIOTCS Pa3padOTYMKOM CaMOCTOSITENIFHO C yIETOM HCIOIB30BaHUs PEHTHHIOBOM CHCTEMBI
OLIEHKH YCIIEBa€MOCTH O0YUarOIIXCsI)

[IpumepHbIe KpUTEPUH OLICHUBAHMS:

- COOTBETCTBUE pelIeHHs CPOPMYIMPOBAHHBIM B Keiice BOIIpocaM (a/IeKBaTHOCTh MPOOJIEeMe U PBHIHKY);

- OPUTHHAIBHOCTH MOAX0/a (HOBATOPCTBO, KPEAaTUBHOCTH);

- IPUMEHUMOCTb PELICHHS Ha MIPaKTHKE;

- riryOuHa MpopaboTKy MpobIeMbl (000CHOBAaHHOCTh PELICHUS, HATMIHE allbTePHATHBHBIX BAPHAHTOB, IPOTHO3UPOBAHHUE
BO3MOYKHBIX MIPOOJIEM, KOMIDIEKCHOCTD PEIICHNU).

[Tkana oneHnBaHus (YCTaHaBIMBACTCS pa3pabOTUYMKOM CaMOCTOSITENIFHO C y4ETOM HCIOJIb30BaHUS PEHTHHIOBON CHCTEMEI
OIIEHKH YCIIEBAEMOCTH O0YJarOIINXCS)

IIpumepHas nmikana OLeHUBAHMS:

banner

o CreneHp yIOBIETBOPEHUS KPUTEPHIM
Ul y4eTa B pelTHHTe (OLIeHKa)

86-100 6ayutoB «OTIHYHO» IpemnoxeHHOE pelIeHNEe COOTBETCTBYET IIOCTaBICHHOI! B Kelic-3aade npodireme. OOydaromuiics
HNpUMEHSET OPUTHHAIBHBIN MOAXO0/ K PEIISHHIO II0OCTaBIEHHON IIPOOIEMBI, JeMOHCTPHPYET
BBICOKHH YPOBEHb TEOPETUUECKUX 3HAHUH, aHAIN3 COOTBETCTBYIOIINX HCTOYHUKOB.
DopMyITHPOBKU KPATKH, ACHBI U TOYHBL. O’kKuiaeMble pe3yabTaThl IPUMEHEHUS NPeI0KEHHOTO
pelIeHNss KOHKPETHBI, U3MEPUMbI U 000CHOBAHBI.




71-85 6amIoB «XOPOLIO»

TIpemsoxkeHHOE pelieHre COOTBETCTBYET MTOCTABICHHON B Kelic-3aa4e mpobiaeme. OOydaronmics
MPUMEHSIET B OCHOBHOM TPaJNIIMOHHbIN ITOX0/ C 2JIEMEHTAMU HOBATOPCTBA, YACTUYHO
MOJIKPETUICHHBIN aHaIU30M COOTBETCTBYIOLINX HCTOYHUKOB, IEMOHCTPUPYET XOPOILIHI yPOBEHB
TEOPETHIECKUX 3HAHHUH. DOPMYITUPOBKH HEJOCTATOYHO KPATKH, ICHBI U TOUHBL OKHIaeMBbIC
Pe3yIbTaThl IPUMEHEHHS TIPEIOKEHHOTO PEIeH s TPEOYIOT UCTIPABIICHHST HE3HAYUTEIbHBIX
OIIMOOK.

56-70 0ayIOB «yIOBJICTBO-PUTEIHHO

JleMoHCTpUpYyeT cpeHUi ypOBeHb 3HaHUM, YMEHUI!, HABBIKOB B COOTBETCTBHU C KPUTEPUIMU
oueHuBanus. [IpeanoxeHHoe perieHne TpeOyeT TOMOTHUTENbHOI KOHKPETH3AIUU U
000CHOBaHMS, B IIEJIOM COOTBETCTBYET IOCTAaBIEHHOMU B 3anaue mpobneme. [Ipu pemennn
MOCTABJICHHO MIPOOJIEeMBI 00yJaromuiics: IPUMEHSET TPaJUIIHOHHBIH OAXO0, IEMOHCTPUPYET
TBEp/bIe 3HAHMS 10 TIOCTaBICHHOH IpobieMe. [IpeioxkeHHOE peneHe COIepKUT OMNOKH,
YBEPEHHO HCIIPABJICHHBIE TIOCIIE HABOSIIUX BOIIPOCOB.

0-55 ©6auIoB «HEYJOBICTBOPHTEIIHHOY

Hanwane rpyObIxX onMOOK B PEIICHNH CHTYallH, HEIIOHUMaHHe CYyITHOCTH paccMaTpruBaeMoit
poOIEMBI, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB IOCIIE HABOSIIUX BOIPocoB. IIpemnoxenHoe
peleHre He 000CHOBAHO U HE IPUMEHHMO Ha NPAKTHKE

MU3MEHEHHUSA U JOITOJTHEHUSA

BenomocTth n3meneHui

/1

Bun o6HOBIIEHMIT

Copepxanue usmeHenuii, BHocumbix B OTTOIT OOCHOBaHUE M3MCHEHHUIA
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