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LIEJIA M 3AIAYM JUCLUATIIAHBI (MOLYJIST)

1 | Lenu: mony4yeHue B mpolecce 00yUeHHsI TCOPETHYESCKUX 3HAHUIA U TIPAKTUYECKHUX HABBIKOB IO YIIPABICHHIO MPOCKTAMH,
(bopMupoBaHKE U Pa3BUTHE KOMMYHUKATHBHBIX KOMIICTCHIHI B chepe mpodecCHOHATBHOMN IeSTENbHOCTH 00yIatonuXcs
10 OCHOBHOI#1 MPO(heCCHOHANBLHOM 00pa30BaTENbHOM MPOrpaMMe BBICIIETO 00pa30BaHHUs

3agaun: pacuIMpeHue U yriyOoJeHnue CUCTEMBI 3HAHUH B 00J1aCTH YIPaBICHUs] HPOEKTaMH, TIOATOTOBKA CTYIEHTOB K
OpraHU3allMOHHO-YIPABJICHUCCKOM, aHATTUTHUECKON 1 HHOM JICATEILHOCTH, TPEOYIOLICHCS B X0/Ie Peali3allii IPOEKTOB,
KaK B Ka4eCTBE UCIOJHUTEIEH, TaK U PyKOBOIUTEIEH POESKTOB.

3TAIIbI ®OPMUAPOBAHUS KOMIETEHIIAA U MECTO JUCHUILTAHBI (MOAYJIS) B CTPYKTYPE
OBPA30OBATEJIbHOU ITPOI'PAMMBbI

Baox.YacTe B1.0

YK-2: CriocobeH ympaBisaTh IPOSKTOM Ha BCEX 3Talax ero KU3HEHHOTO UK

JucuMnianHbl (MOAYJIH) U NPAKTHKH, VI KOTOPBIX 0CBOECHHE IAaHHOI MPAKTHKH HEOOX0IUMO KaK NMpeAlIecTBYIoLIee:

1 4 cemectp BeInonHeHe ¥ 3aluTa BIMYCKHOW KBATH(UKAIIMOHHOM paboThI
2 2 cemecTp VY4eOHas mpakTHKa
3 2 cemecTp O3HaKOMHUTEbHAS MIPAKTHKA
4 2 cemecTp TexHomornyeckas (IPOEKTHO-TEXHOJIOTHIECKAsT) PAKTHKA
5 2 cemecTp HayuHo-nccnenoBarensckas padoTa (MoTydeHre NepBUYHBIX HABBIKOB HAYIHO-
HCCIIEI0OBATEbCKOM paboThI)
6 4 cemecTp [TpousBoaCTBEHHAS PAKTHKA
7 4 cemecTp Texnonornyeckas (IpOEKTHO-TEXHOJIOTUYECKAsl) IPAKTUKA
8 4 cemectp HayuHo-uccnenoBarensckas paboTa
9 4 cemectp [IpenaumiomMHas npakTUka
10 2 cemecTp DKoJIorHuecKas SKCIepTH3a U OLEHKA BO3ACHCTBHS Ha OKPYKAIOIIYIO CPEIy
11 3 cemectp VIHHOBaIIMOHHBIC TEXHOJIOTHHU B IIPO(YECCUOHATLHOM AESTENbHOCTH
OIMCAHME IOKA3ATEJEN, KPUTEPUEB U LIIKAJ OLIEHUBAHUS KOMIIETEHIIMI B PAMKAX
JAUCHUIIJINHBI (MO Y JISI)

KO 1 HASBBAHUE KOMIIETEHIIUHN
YK-2: Cnioco6en ynpaBJfTh IPOEKTOM Ha BCeX 3TANAX €r0 JKU3HEHHOI0 IIMKJIa;

3HAaTh ¥ IOHUMATH MOCTABJIEHHYIO MPO0JeMYy MPOEKTHOM 3aa4H U CMOCO0 ee pelieHUs MOCTABJIEHHYIO MP00.JieMy, Leb,
3a/1a44, AKTYaJbHOCTh, 3HAYUMOCTD, 03KHIAeMbIe Pe3yJIbTAaThl H BO3MOKHBIE cepbl UX MPHMEHEHUSI BO3MOKHOCTH
peanu3anuu NpoeKTa ¢ Y4eTOM BO3MOKHBIX PUCKOB Peaju3alui H BO3MOKHOCTEH UX YyCTPaAHEHHUS 0COOEHHOCTH
HEMCKPUMHMHAIIMOHHOM Cpe/Ibl VISl Y4YaCTHUKOB MEKKYJIbTYPHOTO B3aMMO/I€iiCTBHS MPOEKTHYIO U NMPOIECCHYIO
JIeITeIbHOCTh B OPraHU3alMM OCHOBBI Pa3padoTKH CTPATEruu CO3JaHUA U Pa3BHTUSI HHHOBAIIMOHHBIX HANPABJIEHUMH
OesITeJIbHOCTH:

Vposens 1 WJI-2 He 3HaeT ynpaBleHUE IPOEKTOM Ha BCEX ITalax KU3HEHHOIO LUKJIA.

Yposens 2 WJI-2 3HaeT, HO HE y4acTBYET B YIPaBJIEHHMH MIPOEKTOM Ha BCEX JTaNax KU3HEHHOTO LIUKJIA.

VYposens 3 W/1-2 3HaeT 1 yyacTBYET B yIpaBJIECHUHU IIPOEKTOM Ha BCEX ATaNax >KM3HEHHOTO IIMKJIA B HEIOCTAaTOYHOM CTENEH!
Yposens 4 WJI-2 3HaeT u HO He Yy4acTBYeT B yNPaBJICHUU MPOEKTOM Ha BCEX ATallax KU3HEHHOTO LUKIIa

YMmets aesaathb (1elicTBOBaTh) (POPMYJIMPOBATH HA OCHOBE NMOCTaBJIEHHOI MPO0/IeMbl MPOEKTHYIO 3a/1a4y U CMOco0 ee
pelleHUs Yepe3 peaju3aluio IPOEKTHOTO YNPaB/ieHns pa3padaTbiBaTh KOHIENMIHIO MIPOEKTAa B paMKax 0003Ha4YeHHOM
npodsemsl: GopMyTUPOBATH Ledb, 321241, 000CHOBBIBATH AKTYaJbHOCTb, 3HAYUMOCTh, 05KH/IaeMble Pe3yJIbTaThl U
BO3MOJKHbIE c(hepbl UX NPUMEHEeHHs pa3padaTbIBaTh IVIAH Peaju3aliM MPOEeKTa ¢ y4eTOM BO3MOKHBIX PHCKOB peajin3aluu
U BO3MOKHOCTEH MX yCTPpaHeHus, IVIAHUPOBATH HE00X0AMMbIe pecypchbl, B TOM YHCJ/Ie ¢ y4eTOM UX 3aMEHsIeMOCTH
ofecneynBaTh CO3/1aHHE HETUCKPHMHHALMOHHOI Cpe/bl ISl YYaCTHHKOB MEKKYJIbTYPHOI0 B3aMMO/eiicTBUS MPH JTHYHOM
00LIeHUH U NPU BbINOJHEHUH NMPodecCHOHAILHBIX 32124 PYKOBOAUTH MPOEKTHOMN U NMPOLECCHOIi 1eATeIbHOCTHIO B
OPraHM3anMy ¢ HCMOJIb30BAHNEM COBPEMEHHBIX IPAKTHK YNPaBJICHHS, JIHACPCKAX 1 KOMMYHHMKATHBHBIX HABBIKOB
pa3padaTeiBaTh CTPaTeruy CO3AAHUS U Pa3BUTHS HHHOBALIMOHHBIX HANPaBJIEHUIi JesTeJJbHOCTH H COOTBETCTBYIOLIME UM
Ou3Hec-MoJe/ 1M OpraHu3anui

ypOBeHI) 1 I/IH-Z HC yJaCTBYCT B YIIPABJICHUH IPOCKTOM Ha BCEX OTallaX )XU3HCHHOI'O UKIJIA.




ypOBeHI) 2 I/IZ[-Z Y4acCTBYCT B YHPABJICHHUHU IIPOCKTOM Ha BCEX dTaAllaX JXU3HCHHOT'O LMKJIA.

ypOBeHI) 3 I/IZ[-Z HC yJacCTBYCT B YIIPABJICHUHN IPOCKTOM Ha BCEX 3TallaX )KU3HCHHOI'O NUKJIa B HEAOCTATOYHOM o0BeMe

VYposens 4 NJI-2 ydacTByeT B ympaBieHHH MPOESKTOM Ha BCEX JTanax KU3HEHHOTO IHKJIA.

Buaaners HaBbIKaMM (MMeTh HABBIKH) CIIOCOOHOCTHIO ()OPMYJIMPOBATH HA OCHOBE IOCTABJIEH HOI MP00JIeMbI MPOEKTHYIO
3a/1a4y M CIOC00 ee pellleHUs Yepe3 pean3aliio MPOeKTHOr0 YIPABJEHHS CIOCOOHOCTHI0 pa3padaTbIiBaTh KOHIEMIIUIO
NMPOeKTa B paMKaxX 0003Ha4YeHHOH MpodiiemMbl: (OPMYJIHPOBATH 1e]Ib, 321241, 000CHOBBIBATH AKTYAJIBHOCTh, 3HAYHUMOCTb,
O’KMJaeMble pe3yJbTaThl H BO3MOsKHbIE c(hepbl MX MPUMEHEHMs CIIOCOOHOCTBIO pa3padaThiBaTh IJIAH peajln3aliu MPoeKTa ¢
Y4eTOM BO3MO’KHBIX PHCKOB peajiM3allii ¥ BO3MOKHOCTeH UX YCTPaHeHHs, IJIAHUPOBATh HE00X0AMMbIe pecypchl, B TOM
YHCJIe ¢ Y4eTOM HX 3aMEeHsIeMOCTH CIIOCOOHOCTBIO 00eceYHBaTh CO3JaHHe HeAUCKPUMHHALIMOHHOM cpelbl 1151 Y4aCTHUKOB
MEKKYJIbTYPHOT'0 B3aHMOJECTBHSA MPH JIMYHOM OOIIEHUH U NPH BBHINOJHEHNHU NMPo¢ecCHOHANBHBIX 32124 CIIOCOOHOCTHIO
PYKOBOIUTH NPOCKTHOM U NMPOLECCHOMN NeATeIbHOCTHI0 B OPTraHN3AMH C HCI0JIb30BAHHEM COBPEMEHHBIX NPAKTHK
yIpaBJIeHUS, TUAEPCKUX 1 KOMMYHHKATHBHBIX HABBIKOB CIIOCOOHOCTBHIO Pa3padaThIiBaTh CTPATETHH CO3IAHUS U PAa3BUTHSA
HHHOBAIIMOHHBIX HATIPABJICHUI 1eITEJILHOCTH M COOTBETCTBYIOLINE HM OM3HEC-MO/eIU OPpraHu3aluii

Ypogsens | N/-2 He BrajieeT U HE y4acTBYET B YIPABJICHUH [TPOSKTOM Ha BCEX dTalax XXHU3HEHHOTO UK.

VYposens 2 WNJI-2 BnameeT u ygacTByeT B yIpaBICHUN MIPOEKTOM Ha BCEX dTamax >KM3HEHHOTO IIHUKIIA.

VYposens 3 N]JI-2 BnameeT u yaacTByeT B yIpaBICHUN IPOEKTOM Ha BCEX dTalax >KH3HEHHOTO IHUKIIA B HETIOJTHON Mepe
Yposens 4 NJI-2 BnameeT u yaacTByeT B yIpaBICHUN IPOEKTOM Ha BCEX dTarax >KH3HEHHOTO IUKJIA B COBEPIIICHCTBE

YpoBHH CHOPMUPOBAHHOCTH KOMITETECHIHI

KOMIICTCHI WA HE

MUHAMAJIBHBIA CpeIHUH BBICOKHI
chonmunorana
OneHkr GOPMHUPOBAHUS KOMIICHTCHIUI
OmueHka «HeyOBIETBOPUTENBHO» - | OLEHKa «yZOBIETBOPUTEIHHO) -
H YA P H e P OLeHKa «XOPOILO» - YPOBEHB 3 O1eHKa «OTIIMYHOY - YPOBEHb 4
ypOBeHb 1 YpPOBEHb 2

XapaKTepI/ICTI/IKa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIIMU

Kommerenius B moiHoit mepe | ChopmuposanHocTs kommnereHnu | ChopmupoBaHHOCTb KommeTeHIMU | ChopMUPOBaHHOCTH KOMITETEHIIMHU

He chOpMHUpPOBaHa. COOTBETCTBYET MHHHUMAIIbHBIM B II€JIOM COOTBETCTBYET HOJIHOCTBIO COOTBETCTBYET
VIMeroImmXcsl 3HaHMi, yMeHHi Tpe60§aHI/I$IM. IZIMeIOHII/IXC}I Tpe60§aHHﬂM. Iv/IMefoumxc;I TpCGOfaHHHM. Iv/IMeIomHXCﬂ
3HaHUH, YMEHHil, HABBIKOB B 3HaHWi, YMCHUH, HABBIKOB U 3HAaHW, YMCHUH, HABBIKOB 1
Y HAaBBIKOB HEJIOCTATOYHO ISt Y ’ 24 ’ 24 > e
LIEJIOM JOCTaTOYHO JUIsl PEIIeHUs] | MOTHBALIMM B LIEJIOM JJOCTaTOYHO MOTHBAIIMH B MTOJHOW Mepe
pelIeHUs MPAKTUYECKUX

MIPAKTUYECKUX JUISL peLIeHHs] CTAaHAAPTHBIX JIOCTATOYHO JUISl PELICHHS

(mpodeccronANBHEIX) 33124 (mpoteccnoHaNBHBIX) 33024 MIPAKTUIECKUX CIIO’KHBIX IIPAKTHIECKUAX
(mpotheccnoHaNBHBIX) 33024 (mpodheccnoHaNBHBIX) 38024

KOJA U HA3BBAHUE KOMIIETEHIIUN
YK-6: Cnioco0eH onpenesisiTh U peajn30BbIBATH MPUOPHUTETHI COOCTBEHHOM /1esITe IbHOCTH H CIIOCOOBI ee
COBEPIICHCTBOBAHNS HA OCHOBE CAMOOIEHKH;

3HaTh U NOHUMATh IOCTABJEHHYIO MP00JieMy POEKTHOM 32/1a4M M CIOCO0 ee peleHUs OCTABJIEHHYIO0 P0o0d.ieMy, elib,
3a/1a4H, AKTYaJIbHOCTh, 3HAYHMOCTb, 03KU/AaeMble Pe3yabTaThl H BO3MOKHbIe cepbl HX NPUMEHEeHUS] BO3MOKHOCTH
peanu3aiuu MPoeKTa ¢ Y4eTOM BO3MOKHBIX PHCKOB peaju3alui U BO3MOKHOCTeH UX yCTPaHeHUs 0COOEHHOCTH
HEMCKPUMMHAIIMOHHOM CPe/bl VISl Y4aCTHUKOB MEKKYJIbTYPHOT0 B3aMMO/I€iiCTBHS MPOEKTHYI0 U NMPOIECCHYIO
JeITeILHOCTh B OPraHU3alHH OCHOBBI Pa3padoTKH CTPATErHu CO3aHHUA U Pa3BUTUS MHHOBALIMOHHBIX HaNpaBJeHU
JesiTeJIbHOCTH:

ypOBeHL 1 I/IZ[-I HE 3HACT NPUOPUTETHI JIMYHOCTHOI'O pOCTa U CITOCOOBI COBECPIICHCTBOBAHUA COOCTBEHHOI JACATCIIbHOCTH

Yposens 2 N-1 3HaeT yIOBICTBOPUTEILHO PUOPHUTETHI IHYHOCTHOTO POCTA U CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM JEATENHHOCTH

VYposens 3 WN-1 3HaeT XOpOIIO MPHOPUTETHI JIMYHOCTHOTO POCTA M CIIOCOOBI COBEPIICHCTBOBAHUS COOCTBEHHOM
JIeSITeNIbHOCTH
VYposens 4 N/-1 3HaeT npUOPUTETHI JIMYHOCTHOTO POCTA M CIIOCOOBI COBEPIICHCTBOBAHUSI COOCTBEHHOI JICSITEIEHOCTH B

COBEPLICHCTBE




Ymetn nesath (1eiicTBoBaTh) (OpPMYJIHPOBATH HA OCHOBE MOCTABJIEHHOIl MP00JieMbl MPOEKTHYIO 3a/1a4y M c0C00 ee
pelIeHHs Yepe3 peaan3anuio NPOeKTHOI0 YIPABJIeHHs pa3padaThIBaTh KOHUENIUIO IPOEKTA B PAMKAaX 0003HAYeHHOH
npodJieMsl: (popMyIHPOBATH LEJIb, 321241, 000CHOBBIBATh AKTYAJILHOCTh, 3HAYUMOCTD, 03KH/aeMble Pe3yJbTaThl H
BO3MO:KHbIe cepbl MX IPUMEHEHHs Pa3padaThIBATh MJIAH PeAIN3alUU MPOEKTA C Y4eTOM BO3MOKHBIX PUCKOB pean3anuu
U BO3MOKHOCTEH MX yCTPaHeHHs, IVIAHUPOBATH HEO0XOAMMbIe pecypchbl, B TOM YHCJ/IE C y4eTOM UX 3aMEHSIeMOCTH
odecrneynBaTh CO3AaHUE HEAMCKPUMHHALMOHHOI cpelbl ISl YYACTHHKOB MEXKKYJIHTYPHOI'0 B3aHMO/eliCTBHS NPH JTHIHOM
O0IIeHUM U NPH BbIIOJTHEHHH NPodecCHOHANBHBIX 32124 PYKOBOAUTH MPOEKTHOI U MPOLECCHOI AesITeIbHOCTHIO B
OpPraHM3alUHU ¢ HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTHK YNPABJIEHHS, TUIEPCKHX H KOMMYHUKATHBHBIX HABBIKOB
pa3padaThIBATh CTPATErHHU CO3JaHMS U PA3BUTHS HHHOBALMOHHBIX HANPABJIEHMIl AeSITeILHOCTH U COOTBETCTBYIOIHE UM
OM3Hec-Mo/ieJIM OpraHu3anuii

Ypogsens | NJI-1 He ymeeT onpenensaTs IPUOPUTETHI IMYHOCTHOTO POCTa U CIIOCOOBI COBEPIICHCTBOBAHUS COOCTBEHHOI
JeITeTbHOCTH
VYposens 2 NJ-1 yMmeeT yIOBIETBOPUTEIHHO ONPEACISITh IPUOPUTETHI IMYHOCTHOTO POCTA U CIIOCOOBI COBEPIICHCTBOBAHUS

COOCTBEHHOM JIEATEILHOCTH

VYposens 3 NJI-1 yMeeT XOpoIo ONpeAeNiTh MPHOPUTETHI TMYHOCTHOTO POCTA U CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM NeATeTbHOCTH

VYposens 4 NJI-1 ymeeT onpenessaTh MPUOPUTETHI TMYHOCTHOTO POCTA U CIIOCOOBI COBEPIIICHCTBOBAHHS COOCTBEHHOM
JeATeTbHOCTH B COBEPILICHCTBE

Baaners HaBbIKAMU (MMETh HABBIKH) CIIOCOOHOCTHIO (hOPMYJIHPOBATH HA OCHOBE MOCTABJIEHHOH MP00J1eMbl NPOEKTHY IO
3a7a4yy M c1oco0 ee pellleHUs Yepe3 peajn3aliio NPOeKTHOr0 YIPaBJeHHs CIOCOOHOCTBIO pa3padaTbiBATh KOHIENIUIO
NMPOEKTa B paMKaX 0003HAYeHHOI mMpo0JieMbl: (OPMYJIHPOBATH 1eJb, 321241, 000CHOBHIBATH AKTYaJbHOCTh, 3HAYUMOCTD,
OKMJaeMble pe3yJbTaThl H BO3MOsKHbIE c(hepbl MX MPUMEHEHHs CIIOCOOHOCTBIO pa3padaThiBaTh NJIAH pealn3aliu MPOoeKTa ¢
Y4eTOM BO3MO’KHBIX PHCKOB peajiu3allii ¥ BO3MOKHOCTelH UX YCTPaHEeHMs, IJIAHUPOBATh HE00X0IMMbIe pecypchl, B TOM
yHciIe ¢ y4eTOM UX 3aMeHsIEeMOCTH CIIOCOOHOCTHIO 00eceYHBATh CO3JaHNe HeITMCKPUMUHALIMOHHOM cpelbl 1JIsl Y4aCTHUKOB
MEKKYJIbTYPHOT0 B3aMMOJAECTBUS NPH JUYHOM O0IIeHUH U NPH BBINOJHEHUH NMPO¢ecCHOHANBHBIX 32124 CIIOCOOHOCTBIO
PYKOBOIUTH NPOEKTHOM U NMPOLECCHOMH NeATeIbHOCTHI0 B OPraHN3AIMH € HCI0JIb30BAHHEM COBPEeMEHHBIX NPAKTHK
yIpaBJIeHUs], TUACPCKUX H KOMMYHMKATHUBHBIX HABBIKOB CIIOCOOHOCTBIO Pa3padaTbiBaTh CTPATETHH CO3aHUS H PA3BUTHA
HHHOBAIIMOHHBIX HANIPABJICHUI 1esITeJIbHOCTH 1 COOTBETCTBYIOLE HM OM3HeC-MO/1e/ I OPraHu3aluii

VYposens 1 N-1 He BnaseeT HaBBIKAMH OTPEACISATH IPUOPUTETHI INYHOCTHOTO POCTA M CIIOCOOBI COBEPIIICHCTBOBAHUS
COOCTBEHHOI! JIeATETbHOCTH

YI)OBGHL 2 I/Iﬂ-l BJIAACCT YAOBJICTBOPUTECIBHO HABBIKAMU ONPEACIIATH MPUOPUTETHI JIMYHOCTHOI'O pOCTAa U CITOCOOBI
COBCPIICHCTBOBAHU A CcOOCTBEHHOM JACATCIIbHOCTH

Yposens 3 NJ-1 Bnageer XOpoIIo HaBBIKAMH ONIPENEIIATh IPHUOPUTETHI TMYHOCTHOTO POCTA U CIIOCOOBI
COBEPILEHCTBOBAHUS COOCTBEHHOM ACATEILHOCTH

Yposens 4 NJI-1 BnageeT HaBBIKAMHU OIPENEIIATh IPHUOPUTETHI TUYHOCTHOTO POCTa U CLHOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOI! EATEIHHOCTH B COBEPIICHCTBE

YpoBHU CHOPMUPOBAHHOCTH KOMIICTECHIIUH

KOMINICTCHIHUA HC

MUHHUMAaJIbHBII cpenHuit BBICOKHH
chonmunoRaHa
OneHkn GOPMHUPOBAHUS KOMIICHTEHIINI
OneHKa «HEeyIOBIETBOPUTENBLHO» - | OLeHKa «yAO0BIETBOPUTEIBHO) -
H ya p H YA p O1eHKa «XOPOILOY» - YPOBEHB 3 O1eHKa «OTIIMYHOY - YPOBEHb 4
YpOoBeHb 1 YpOBEHB 2

XapaxTepucTika cOpMHPOBAHHOCTH KOMIIETEHIINN

Kommerenius B monHoit mepe | ChopmupoanHocTs Kommetenmu [ ChopmupoBanHOCTh KomreTeHIA | CHopMHUPOBAHHOCTH KOMITETEHITNN

He c)opMHpPOBaHa. COOTBETCTBYET MUHUMAaIbHBIM B 1IEJIOM COOTBETCTBYET MOJHOCTBIO COOTBETCTBYET
MMeromuxcs 3HAHNH, yMEHHH Tpe60vBaHmlM. Ijlmeroumxcu Tpe60faHHﬂM. I:Imeromnxcsl Tpe6013a1-n/mM. lv/lmeloumxcsl
HaHWH, YMCHHH, HABBIKOB B HAaHWH, YMCHHH, HABBIKOB U HaHWHU, YMCHHUH, HABBIKOB U
U HaBBIKOB HEJOCTATOYHO JIs SHAHMH, yMCHIH, HABBIKO SHAHHH, yMCHHH, HABBIKO SHAHMH, yMCHIH, HABBIKO
LIEJIOM JIOCTATOYHO UL PEIICHUS | MOTHBAlMU B LIEJIOM JOCTaTOYHO MOTHUBALIMU B IOJTHOH Mepe
peueHus IpakTUIeCKux

MIPAKTUYECKUX UL PEIIEHHs CTAaHAAPTHBIX JIOCTAaTOYHO 7Sl PELICHUs

(mpodreccronanbHEIX) 3anat (mpodeccrnoHaIbHBIX) 33124 MPaKTUYECKUX CJIOKHBIX NMPAKTUYECKUX
(mpodeccruoHanbHBIX) 33124 (mpodeccroHanbHBIX) 33124

KO 1 HABBAHUE KOMIIETEHIIMHN
OIIK-5: Cnoco0eH ocyecTBIATh TEXHUKO-IKOHOMUYeCKOe 000CHOBAHHE ITPOEKTOB B NPO()eCcCHOHATBHOM /1esITeJIbHOCTH;;

3HATh M NOHMMATh IMOCTABJEHHYIO TPOGJIeMY NPOEKTHOI 3a1a4M U COCO0 ee PeLIeHNs MOCTABJIEHHYIO POdJIeMy, eJb,
3a1a4H, aKTYaJbHOCTb, 3HAYAMOCTh, 03KH/IaeMble Pe3yIbTATHI H BO3MOKHBIE c()epbl HX MPUMEHEHHS BO3MOKHOCTh
pean3aniy NPOeKTa ¢ y9eTOM BO3MOKHBIX PHCKOB PeaJH3alui 1 BO3MOKHOCTeil HX ycTpaHeHHS 0COOEHHOCTH
HeTNCKPUMAHANMOHHON CPelbl 1Sl YYACTHHKOB MEKKYJILTYPHOTO B3aHMO/IEHiCTBHS MPOEKTHYIO H IPOLECCHYIO
JesiTeIbHOCTh B OPraHU3allii 0CHOBBI Pa3pa0oTKU CTPATErHH CO3/IaHMS M PA3BUTHSI MHHOBAIIMOHHBIX HaNpaBJIeHuit
AesiTeJIbHOCTH




Yposens | M1 He 3HaeT NPUHIUIIOB CO3AaHUS IPOEKTOB HA OCHOBE HOBBIX TEXHOJIIOIMYECKUX IIPUEMOB B
npodeccuoHanbHOU chepe.

W] 2 He 3HaET SKOHOMUYECKYIO 3G ()EeKTUBHOCTh IPUMEHEHHS HOBBIX TEXHOJIOTHUECKUX IIPHEMOB B
npodecCHOHANbHOH AeSTeTBHOCTH.

Yposens 2 W1 3HaeT yooBIETBOPUTEIHHO IPUHIUIIBI CO3JAHUS IPOEKTOB Ha OCHOBE HOBBIX TEXHOJIOTUYECKHUX IPUEMOB B
npodeccuoHanbHOU chepe.

W] 2 3HaeT yAOBIETBOPHUTEIHEHO YKOHOMUYECKYIO 3 (PEeKTUBHOCTD IPHMEHEHHS HOBBIX TEXHOJIOTHYECKUX
TPHEMOB B ITPO(ECCHOHANBHOI TeSTEbHOCTH.

Yposens 3 WJI1 3HaeT XOPOIIO IPUHIMIIBI CO31aHUS IPOEKTOB HA OCHOBE HOBBIX TEXHOJIOIMYECKUX IIPUEMOB B
npodeccuoHanbHOM chepe.

W] 2 3HaeT XOPOIIO SKOHOMIYECKYIO 3P (HEKTHBHOCTH MPUMEHEHHS HOBBIX TEXHOJIOTHUECKHIX MIPHEMOB B
npodeccCHOHaNbHOH AeSTEeTBHOCTH.

Yposens 4 WJI 1 3HaeT NPHUHIMIIBI CO3IAHUS MPOCKTOB HA OCHOBE HOBBIX TEXHOJOTUYECKHUX MTPUEMOB B PO ECCHOHATBHO
coepe.

W] 2 3HaeT 3KOHOMHYECKYIO 3()(EKTHBHOCTh NPHMEHCHHUSI HOBBIX TEXHOJIOTHYECKHUX IIPUEMOB B
npoGhecCHOHANBHOM ASSITSIBHOCTH.

Ymetn nenatsh (aeiictBoBaTh) (opMyJIHMPOBATH HA OCHOBE MOCTABJIEHHOI MP00JIeMbl MPOEKTHYIO 3a/1a4y H c0C00 ee
pelIeHHs Yepe3 peaan3alMio NPOEKTHOT0 YIPaBJIeHHsl pa3padaTbiBaTh KOHUENIUIO MPOEKTA B pAMKaX 0003HAYeHHOH
npodJieMsl: (pOpMYyTHPOBATH LEJIb, 321241, 000CHOBBIBATh aKTYaJIbHOCTb, 3HAYMMOCTDb, 0KI/IaeMble Pe3yJIbTAThI U
BO3MO:KHbIE cpepbl MX IPUMEHEHHs Pa3padaThIBATh IJIAH PEeAIM3aIHU MPOEKTA C Y4eTOM BO3MOKHBIX PUCK OB pPeau3anuu
U BO3MOKHOCTEH MX yCTPpaHeHUs, IVIAHUPOBATH HEOOXOAMMbIE Pecypchbl, B TOM YHCJIE C y4eTOM X 3aMEHsIeMOCTH
o0ecrneynBaTh CO3AaHUE HEAMCKPUMHHALMOHHOI cpebl 1Sl YYACTHHKOB MEXKKYJIHTYPHOI0 B3aHMO/eliCTBUS PH JTHIHOM
00ILIEHNH M MPHU BHINOJIHEHHH MPO(ecCHOHAbHBIX 32124 PYKOBOIUTH MPOEKTHOH U NMPOLECCHOM 1eATeIbHOCTHIO B
OpPraHM3alUHu ¢ HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTHK YHPABJIEHHS], JUAEPCKUX U KOMMYHHKATUBHBIX HABBIKOB
pa3padaThIBaTh CTPATErHHU CO3JaHMS U PA3BUTHS HHHOBALMOHHBIX HANPABJIEHMIl 1eSITeILHOCTH U COOTBETCTBYIOIIM € HM
Ou3Hec-Mo/1e/ M OpraHu3anui

Yposens | W] 1 He ymeeT co3gaBaTh IPOEKTHI HA OCHOBE HOBBIX TEXHOJIOTHYECKUX IPHEMOB B IpodeccuoHanbHoH chepe.
N/ 2 He ymeeT pacCUUTHIBATh IKOHOMHUYECKYIO () (GEKTUBHOCT IPUMEHEHHNST HOBBIX TEXHOJIOTHYECKUX TIPHEMOB
B IPO(eCCHOHANBEHOMN NEITeILHOCTH.

VYposeHns 2 NI 1 ymeeT ynqoBIEeTBOPUTEIHEHO CO3/IaBaTh MPOEKTH HA OCHOBE HOBBIX TEXHOJIOTHYECKUX MTPHEMOB B
npodeccuoHabLHOU chepe.

N/ 2 ymeeT yOBIETBOPUTENBEHO PACCUUTHIBATH SKOHOMHYECKYIO 3()(hEeKTHBHOCTh MPUMEHEHHUS HOBBIX
TEXHOJIOTHYECKHUX ITPHUEMOB B IPO(ECCHOHAILHOMN 1S TEIHHOCTH.

VYposens 3 WJI 1 ymeeT xopomIo co3aBaTh IPOEKTHl HA OCHOBE HOBBIX TEXHOIOTHYECKHX IIPHEMOB B TPO(ECCHOHATBEHOH
chepe.

NJI 2 ymeeT XOpoLIO pacCUUTHIBATH IKOHOMHYECKYIO 3(h(heKTUBHOCTH MPUMEHEHHS HOBBIX TEXHOJIOTHUECKUX
IPUEMOB B IPOQECCUOHAIBHOM NeATeIbHOCTH.

VYposens 4 WJI 1 ymeeT co3qaBaTh MPOEKTHI HA OCHOBE HOBBIX TEXHOJIOTHYECKUX PHEMOB B IIPO(ECCHOHATIBHOM cdhepe.
W1 2 ymeeT pacCUHTHIBATH SIKOHOMHUUYECKYIO S()EKTHBHOCT MPUMEHEHHMS HOBBIX TEXHOJIOTHUECKHUX IIPUEMOB B
npodeccuoHaIbHON JIESITEIbHOCTH.

BnageTs HaBbIKaMH (MMeTh HABBIKH) COCOOHOCTHIO (OPMYJIHPOBATH HA OCHOBE MOCTABJIEHHO MPO0JIeMbl MPOEKTHYIO
3a/1a4y H C10CcOo0 ee pelIeHUs Yepe3 peaM3aluio MPOEKTHOr0 YNPaBJIeHHs CNOCOOHOCTHIO pa3padaThIBaTh KOHUENIUIO
NMPOEKTa B paMKax 0003Ha4YeHHOI MPodaeMbl: GOPMYJIHPOBATD LieJIb, 321241, 000CHOBBIBATH AKTYaJIbHOCTb, 3HAYHMOCTb,
O:KU/IaeMble Pe3yJIbTAThI H BO3MOKHBIE cepbl HX TPUMEHEHHUS CIOCOOHOCTHIO Pa3padaThIBaTh MJIAH Pean3aluu NPoeKTa ¢
Y4€TOM BO3MOKHBIX PHCKOB peajn3alii ¥ BO3MOKHOCTEH UX YCTPaHeHHs], IVIAHUPOBATh HEOOXO0IMMbI € Pecypchl, B TOM
YHCJIE C Y4€TOM HX 3aMEeHsIEMOCTH CIIOCOOHOCTHIO 00€eceYnBaTh CO3/IaHHe HEIMCKPUMHHAIMOHHO Cpebl VISl yYaCTHUKOB
MEKKYJIbTYPHOT'0 B3aUMO/IECTBHSA MPH JIMYHOM OOIIEHUH U NPH BHINOJHEHUHU MPo¢ecCHOHANBHBIX 32/124 CIIOCOOHOCTHIO
PYKOBOIUTDH MPOEKTHOI M MPOLECCHOM 1eATeJTbHOCTHIO B OPTaHU3AIMH C HCMOJIb30BAHNEM COBPEMEHHBIX MPAKTHK
yIpaBJIeHUs, THAEPCKUX 1 KOMMYHMKATUBHBIX HABBIKOB CIIOCOOHOCTBIO pa3padaThIiBaTh CTPATErHH CO3IaAHUS H Pa3BUTHA
HHHOBAIIMOHHBIX HATIPABJICHUI 1esITEJILHOCTH U COOTBETCTBYIOLE HM OM3HeC-MO/1e/I OPraHu3aluii

Yposens | W] 1 He BaseeT HaBbIKAMU CO3aHUS IIPOEKTOB HA OCHOBE HOBBIX TEXHOJIOTMYECKUX IIPUEMOB B
npodeccuoHabHOU chepe.

NI 2 ne BnaseeT HaBBIKAMH pacyeTa SKOHOMHUYECKOH 3()(hEeKTUBHOCTU IPUMEHEHHU S HOBBIX TEXHOJIOTHYECKUX
IPUEMOB B IPOPECCUOHAIBHOMN NeATeIbHOCTH.

VYposens 2 WJI 1 BnameeT yaoOBIETBOPUTEIFHO HABBIKAMH CO3/IaHUS IPOCKTOB HA OCHOBE HOBBIX TEXHOJIOTHIECKUX NTPUEMOB
B IpOo(eCcCHOHANBHOI cdepe.

W1 2 BnazeeT yAOBAETBOPUTEILHO HABBIKAMU PaciyeTa SKOHOMUIECKOH 3((EKTUBHOCTH IIPUMEHEHHUS HOBBIX
TEXHOJIOTHYECKUX MPHEMOB B IIPpodeccnoHanbHON AeSTeNbHOCTH.

Yposens 3 N 1 Bnazeet Xopouo HaBbIKAMH CO3/1aHUSI IPOEKTOB Ha OCHOBE HOBBIX TEXHOJOIMYECKHUX NPHEMOB B
npodeccuoHanbHOMI cdepe.

WJI 2 BrageeT XOpoIIo HABBIKAMH pacdeTa SKOHOMHYECKOH 3() (HDEKTHBHOCTH PUMEHEHHS HOBBIX
TEXHOJIOTHYECKUX MPHEMOB B IPodeccnoHambHON AeSTENbHOCTH.




Yposens 4

N/ 1 Bnaneet HaBbIKAMH CO3/IaHUSI IPOEKTOB HA OCHOBE HOBBIX TEXHOJIOIMYECKHUX ITPHEMOB B
npodeccuoHanbHOU chepe.
WJI 2 BnageeT HaBbIKAMH pacdeTa SKOHOMHUYECKOH 3()(HEKTHBHOCTH PUMEHEHHS HOBBIX TEXHOJIOTUYECKUX
IPUEMOB B TPO(YECCHOHAIBLHOH AEATEIbHOCTH.

YpoBHH CHOPMUPOBAHHOCTH KOMITCTCHIIHIA

KOMITIETEHIIHS HE
chopmMunorana

MHHUMAJTEHBIA

CcpenHui

BBICOKHUI

OneHkd GOPMHUPOBAHHS KOMITCHTEHIIUI

OneHka «HeyJOBICTBOPUTEIHHOY -
ypoBeHb 1

OmeHka «yIOoBJIETBOPHTEILHO) -
YpOBEHB 2

OneHka «Xopouio» - ypoBeHb 3

OneHKa «OTIIMYHOY - YPOBEHb 4

XapakTepucTrka cOpMUPOBAHHOCTH KOMIICTCHIIMU

Komnerennus B noiaHoi Mepe
He c(hopMHUpOBaHa.
Nmeromuxcst 3HaHUM, yMEHUN
U HaBBIKOB HEJIOCTATOYHO JJIS
pELICHUS TPAKTHYECKUX
(mpodeccuoHaNbHBIX) 321249

CdopMupoBaHHOCTH KOMIIETEHIIUN
COOTBETCTBYET MUHUMAIbHBIM
TpeboBaHmsIM. MMerommxcs
3HAHUM, yMEHUH, HABBIKOB B
LIEJI0M JJOCTaTOYHO IS PELICHUS
MPaKTHYECKUX
(mpodeccnoHaNbHBIX) 33129

ChopMupoBaHHOCTH KOMIIETEHIIUU
B II€JIOM COOTBETCTBYET
TpeboBaHmsM. MMerommxcst
3HaHUMN, YMEHHH, HaBBIKOB U
MOTHUBALIMH B LIEJIOM JIOCTaTOYHO
U1l peLIEHUs] CTAaHAAPTHBIX
MPaKTHIECKAX
(mpodeccroHaNbHBIX) 33139

ChopMHPOBaHHOCTH KOMIIETCHIIUH
TIOJTHOCTBIO COOTBETCTBYET
TpeboBaHmsIM. MMerommxcst
3HAHUM, YMEHUH, HABBIKOB U
MOTHBALIMU B TIOJHON Mepe

JIOCTATOYHO JUISl pELICHHS
CJIOXKHBIX TIPAKTHYECKUX
(mpodeccnoHanbHBIX) 33139

COJEPXAHUE JUCIUITJINHbBI

Kon
3aHATHSA

HaumeHnoBanue pa3nesnon
(3TanoB) U TEM

Bun

pabot CemecTp

Kommnereni
Hu

Yacos Hurepakr.

IIpumedanue (Mcnoab3yeMble
HHTEePaKTHUBHbIE (OPMBI,
¢opma Tekyero KOHTPOJIst
ycreBaeMoCTH)

Paznen 1.

CoBpeMeHHbIe KOHIENIIUH yNIPaBJeHUsI NpoeKToM. ba3oBbie it

OHATHSA U ONPEACTICHUA

Ynpasienue

1.1 coJepkaHueM H

opranu3anmeii npoexkTa

Jek

YK-2

1.2

YHpaBJIEHl/Ie COACPKAHUEM
u opral-mt;auneﬁ MpoeKTa

Ip

YK-2

1.3

YnpasJiieHue cogep:kaHneM
U OpraHu3anue npoeKTa

Cp

YK-2

1.4
MpOEKTA

IIpoueccel 3aBepLIeHUs

Jek

YK-2

1.5
NPOEKTa

IIpouneccel 3aBepieHust

Ip

YK-2

1.6
MpOEKTA

IIpoueccol 3aBepLIeHUs

Cp

YK-2

Pa3pea 2. OcHoBHEIE

MNOACUCTEMBI YIIPABJICHUS ITPOCKTOM

Ynpasiienue
2.1
NPOeKTa

MPOIOIKUTEC/IBHOCTBIO

Jek

YK-2

Ynpasiaenue
2.2
NMpoeKTa

NPOAOIZKUTEC/ILHOCTBIO

Ip

YK-2

.YnpaBJjenue
2.3
NPoeKTa

NPOAOIZKUTEC/ILHOCTBIO

Cp

Ynpasiaenue
NPUBXOASIIUMH
MOMEHTaAMHU

24 (M3MeHeHNsIMM;;

npodaemamu,

0mInooK).

HenpeaBUuI€eHHbIMHA

PUCKaMM; HCIIPaBJICHUE

Jex

YK-2




Ynpasiaenue
NPUBXOASAIMMHU
MOMEHTAMHU
25 (M3MeHeHUsIMH Tp 1 6 VK-2 2
’ HelpeIBHICHHbIMHU
npod;ieMamu,
PHUCKaMu; HCTIPpaBJIeHHE
OLIHOO0K).
Ynpasiaenue
NPUBXOASAIMMHU
MOMEHTAMH
(M3MeHEeHUSsIMU; :
26 HenpeIBHICHHbIMHU Cp 1 8 VK2
npod;iemMamu,
PHCKaMu; HCTIPpaBJIeHHE
oMo 0K).
27 Ynpasienue pecypcamu Tex 1 2 VK-2
NPOEKTA
28 Ynpasaenue pecypcamu Tp 1 6 VK-2 9
NMPOEKTa
29 YnpasieHue pecypcamu Cp 1 8 VK-2
NPOEKTa
210 YupaBieHue CTOUMOCTHIO Tex 1 2 VEK-2
NMPOEKTa
211 YnpaBieHue cTOUMOCTBHIO Tp 1 4 VK-2 2
NPOEKTa
212 YupaBieHue CTOUMOCTHIO Cp 1 10 VEK-2
NMPOEKTA
213 YnpaBieHue kKauecTBOM Tex 1 2 VK-2
NPOEKTa
214 YupaBieHue kauecTBOM Tp 1 4 VEK-2
MPOEKTa
215 YnpaBieHue kKauecTBOM Cp 1 10 VK-2
NPOEKTA
NEPEYEHb YYEBHOM JUTEPATYPbI U PECYPCOB CETU "UHTEPHET", HEOBXO IUMBbIX JIJISI
MNPOBEJEHHWSA TUCIIUIIJIMHBI (MOAYJIS)
IEPEYEHb YYEBHOM JIMTEPATYPhI
OcHoBHas uTEepaTypa
JI1.1 IMonos 0.U., SAxoBenko O.B. Ynpasnenue npoekramu [D1eKTpoHHBIH pecypc]: Y yebHoe mocodue. - Mocksa: OO0
"Hayuno-n3natenbckuii ientp MHOPA-M", 2021. - 208 — Pexum noctymna: https://znanium.com/catalog/document?
id=361132
J1.2 Mouceenko XK. H. Yrpasnenue npoekramu B IpoecCHOHATIBHON NesITeNbHOCTH [ DJIeKTPOHHbIN pecypc]:yueOHuK. -
IMepcuanosckuii: lorckoit TAY, 2022. - 166 — Pexxum nocryma: https://e.lanbook.com/book/315008
JI1.3 Banunkoga E. H., UmeckenoBa O. H. YnpasneHue npoekTaMu B MPpOPeCCHOHATLHON IEATSIBHOCTH [ DIIEKTPOHHBIN
pecypc]:yuebHoe mocodue i o0ydaronuxcs mo HanpasieHuio 38.04.02 «MenemxmenTy. - , 2023. - 84 — Pexum
nocryna: https://elib.bgsha.ru/sotru/02177
JlononHuTenbHas nuTepaTypa
J2.1 Tuxomuposa O.I'. YnpaBineHue npoeKkTaMu: MPakTHUKyM [ DIeKTpoHHEIH pecype]:Yduebnoe mocodue. - Mocksa: OO0
"Hayuno-u3natenbckuii ieatp MHOPA-M", 2019. - 273 — Pexxum nocryma: https://znanium.com/catalog/document?
id=339904
2.2 [Morammesa I'.A. Ynpasnenue npoekramu (IPOEKTHBII MEHEIHDKMEHT) [DNeKTpOHHBIN pecypc]: YueOHoe nocodue. -
Mocksa: OOO "Hayuno-usnatensckuii nentp MTHOPA-M", 2020. - 224 — Pexxum gocrtyna:
https://znanium.com/catalog/document?id=346976
J12.3 Tsankuna M. @., Mounrym 1O. J1., Unsuna E. A., Unamesuu [1. Y. Yopasnenne npoexkramu B AIIK [DnekTpoHHBIi

pecypc]:yueOHOe mocobue Uisl CTyJCHTOB M aCIIHPAHTOB BBICIINX arpapHBIX yYeOHBIX 3aBeICHHH, 00YJaIOIIXC s O
9KOHOMHYECKUM CIEIHATBHOCTSIM H HanpasieHusM. - Upkyrck: Upkyrckuit [AY, 2018. - 178 — Pexxum noctyma:
https://e.lanbook.com/book/156825

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPONECCA IO JUCHUIIVIMHE (MOJY JIXO)

Howmep aynutopun

HazHauyenue Ob6opynosanue u [10 Anpec

VYueOHas ayauTopust A7t 23 nocaloYHbIX MECT, pabouee MECTO

533

[IPOBE/ICHUS 3aHATHIA
CEeMHMHApCKOTO TUIIA, KypCOBOTO
IIPOEKTUPOBAHHUS (BBIIOIHEHUS
KYPCOBBIX padoT), TPYIIIOBEIX

MperoiaBaTelis, OCHAICHHbIC

yueOHOI MeOeIbI0, HHTEePAKTHBHAS

nmanens Lumien LMP8603 MLRU,
xkommbrotep ITK  IRU Office

670024, Pecniybnuka Bypsitus, T.
Vaan-VYm, ya. [lymkuna, . Ne§ |
bubnuoreuno-uHGOPMaLMOHHBIH
KOpILyC




1 MHUBHIYaJIbHBIX
KOHCYJIbTallUii, TEKYLIETo
KOHTPOJISI U IPOMEKYTOUHOM
arrecrauuu (Kabuner
MeHepkMenTa) (Kabuner
JOKyMEHTAIMOHHOTO
oOecrneyeHns ynpaBJIeHus)
(Kabuner npaBoBoro
obecrieyeHust
npodeccuoHaNbHON
nesitensHocTH) (533)

310H5SM MTi5 — 12 mir., ¢
MOAKIIOUeHNEeM K ceTn MHTepHeT u
noctynoM B OUOC — 12 mt.,
morutop Acer LCD Monitor Quck
Start Guide (QSG)- 12 mrr,. Crenz 2
wt. Cnucok 10 Ha kommblOTEpax:
KasperskyEndpointSecurity ans
6usneca, Microsoft Windows Vista
Business Russian Upgrade Academic
OPEN No Level, Microsoft
OfficeProPlus 2016 RUS OLP NL
Acdmc. Microsoft Office
Professional Plus 2007 Russian
Academic OLP NL AE Cucrema
yrnpasiieHus ipoekTaMu Advanta.
IIporpaMMHBIif KOMILTEKC
«KommprorepHas fenoBast urpa
«BU3HEC-KYPC: Makcumym.
Bepcus 1 IIporpamma 06paboTku u
aHaM3a COLUOIIOTHYECKON
MapKETHHIOBON HH(POPMAIIUH
«Vortexy», Bepcus 10 IIporpamma
CTpaTernueckoro (MHAHCOBOTO
IUIAHUPOBAHHUSL, aHATTN3a
HMHBECTHIIOHHBIX TIPOEKTOB U
MOATOTOBKU OM3HEC-TIAHOB «AJIBT-
WuBect»

535

VYueOHas ayauTopust 17t
MIPOBEACHHUS 3aHATHI
neknroHHoro THma (535)

107 mocasouHbIX MecT, pabouee
MECTO IperoiaBaTesl, OCHAIEHHbIE
yueOHo#t MeOerbto, TocKa yueOHas,

TpuOyHa JuIs BEICTyIUIeHHs. [IpuHTep
HP P 2015 D, cucremusrii 6510k P4-
3000 ¢ noAKIIFOYEHUEM K CETH
Wnreprer u gocrynom B OUOC - 1
IT., MOHUTOP ACEr, MyJIbTUME 1A~
npoextop NEC M 230 X, ¢pnumuapt
nepeHocHo# 70*110 cM, pyaoHHBII
HaCTeHHBIN 3KpaH. 2 cTteHna. Cnmcok

1O na xommbroTepe: Kaspersky

Endpoint Security s 6usHeca,
Microsoft Windows Vista Business

Russian Upgrade Academic OPEN
No Level , Microsoft OfficeProPlus
2016 RUS OLP NL Acdmc.
Microsoft Office Professional Plus
2007 Russian Academic OLP NL AE

670024, Pecniyonuka bBypsitus, T.
Vnan-¥Ym, yn. [lymkuna, x. Ne§ |
Bubnnoreuno-uHGOPMaLMOHHBIH
KOpILyC




HNEPEYEHb PECYPCOB HHP®OPMAIIMOHHO-TEJTEKOMMYHUKAIMOHHON CETU HHTEPHET ¥ JIOKAJIbHBIX
CETEU AKAJJEMHUHN, HEOBXOJUMMBIX JJIS1 OCBOEHHUSA JTUCHUIIJIMHBI (MOAYJIS)

1. Y naneHHbIe 3JCKTPOHHBIC CETEBIC YU4COHBIC PECYPCHI BPEMEHHOTO JIOCTYIIA, CHOPMUPOBAHHBIC HA OCHOBAHHH HPSMBIX
JIOTOBOPOB C MpaBooOIanaTessiMu (3JEKTPOHHO-O0nOmoTeunbie cuctemMsbl - 9bC)

Hanmenosanne Joctyn
1 2
OnekTpoHHO-OMbIMoTeYHas cucteMa M3natenscTBa «Znaniumy http://znanium.ru/
DnekTpoHHO-0nbmoTedHas cucreMa M3narenscTBa «JIaHby http://e.lanbook.com/
DnexTpoHHO-0nOIMoTeyHas cucreMa M3natenscTBa «tOpaiT» http://urait.ru/

2. DIEKTPOHHBIE CETEBBIE PECYPCHI OTKPHITOTO AocTyNa (IpodecCHOHaNbHBIC 0a3bl JAHHBIX, MACCOBBIC OTKPBITHIC OHJIAMH -KYPCHI
U 1p.):

1 2

IInardopma «OTKpEITOE 06pa3zoBanuey» (OHIaHH-KypChl HO 6a30BBIM AUCIUIIHHAM,

o https://openedu.ru/course/
N3y4a€MbIM B POCCUHUCKUX yHI/IBepCI/ITeTaX)

TIpodeccnonansHbIe 6a3bl TaHHBIX http://e.lanbook.com/

3. DneKTpOHHbIE y4eOHbIe U yUeOHO-METOJMYECKUE PECYPCHI, TOATOTOBICHHbIEC B aKaJIeMHUH:

VYnpasieHnue npoekTaMH B IPOeCCHOHAIBHON eI TEIbHOCTH: YaeOHOe ITocodue isi 00yJarouXcst 110 HallpaBJIeHUIo NOAToToBKH 38.04.02
Menemxment /coct. E.H. Banunkosa, 3.H. meckenoBa — Yian-¥Y a3: U3a-so BI'CXA um. B.P. ®ununmosa, 2023. — 84 ¢

NH®OPMAIIMOHHBIE TEXHOJIOI'MHU, UCITIOJIB3YEMBIE ITPH OCYIIECTBJIEHUN OBPA30OBATEJIBHOI'O ITIPOLIECCA
O JUCHUIIJIMHE (MOAYJIIO), BKJIIOYAS MEPEYEHDb TIPOI'PAMMHOI'O OBCIIEYEHUSA U TH®OPMAIIMOHHBIX
CIIPABOYHbBIX CUCTEM

1. IIporpaMMHbIe IPOIYKTHI, HEOOXOANMBIE ISl OCBOCHHUS YUEOHON NNCIUIUTHHEL

Bunpl yueOHBIX 3aHATHI 1 pabOT, B KOTOPBIX HCIIOIB3YETCS

HaumenoBanue nporpamMmMuoro mpoaykTel (ITIT N
porp poaykrst (I11T) JIAHHBIN MPOJTYKT

Microsoft OfficeStd 2016 RUS OLP NL Acdmc. JTorosop Ne ITI1-61/2015 1. O 3aHsTHsI CEMHHAPCKOT'O THIIA, CAMOCTOsTE bHAsE paboTa
MIOCTaBKe IPOrPaMMHBIX IIPOIYKTOB OT 9 nekabpst 2015 rona

Microsoft OfficeProPlus 2016 RUS OLP NL Acdmc. Torosop Ne II1-61/2015 .
O mocTaBKe MPOrpaMMHBIX IPOAYKTOB OT 9 nekadps 2015 roma

Microsoft Windows Vista Business Russian Upgrade Academic OPEN No Level
T'ocynapcrBennslii koHTpakT Ne 25 ot 1 anpens 2008 rona

2. HH(I)OpMaL[HOHHBIe CIIPpaBOYHbIC CUCTCMBI, HGO6XOZ[I/IMLIG JUIA peain3anun y‘IG6HOFO mnmponecca

NupopmanmonHo-mipaBoBoi moptain «['apant» B JIOKAJIbHOI ceTH akaJeMUuu
http://www.garant.ru/

CmpaBouHo-TionckoBas cucrema «Koucynaprant [Tmrocy»
P b4 http://www.consultant.ru/

3. Crienanu3npoBaHHbIe TOMEIICHUS 1 000PyI0BaHKE, HCIIOIB3yeMbIe B paMKax MH(pOpMaTH3anuy yueOHOTo mporecca

4. UndpopmannonHo-obpasoBatensHble cucteMbl (MOC)

Buipl y4eOHbIX 3aHATHI 1 pabOT, B KOTOPBIX
Haumenosanue MIOC u noctyn Joctyn ALY p p
HCIOJIb3YETCs JAHHASI CHCTeMa
1 2 3

OdunmaneHelii caiiT akageMun http://bgsha.ru/ 3aHsTHS JTEKIIMOHHOTO THIIA, CEMUHAPCKOTO
THIIA, CAMOCTOSITENbHAs paboTa

JlnaHbIil KaOuHET http://Ik.bgsha.ru/ 3aHATHS JTEKIIMOHHOTO THIIA, CEMIHAPCKOTO
THIIA, CAMOCTOSITENbHAs paboTa

AC Jlekanat B JIOKQJIbHOW CETH aKaJeMHUH -

KopnopatusHslit mopTan akageMun http:/portal.bgsha.ru/ 3aHATHS JTEKIIMOHHOTO THIIA, CEMIHAPCKOTO
THIIA, CAMOCTOSITENbHAs paboTa

NC «I1nansi» B JIOKAJIbHOM CETH aKaJIeMUH -

Toprdonuo obyyarorierocs http://Ik.bgsha.ru/ CamocrosiTensHast pabora

Caiit Hay4HO# OMOIMOTEKH http:/elib.bgsha.ru/ 3aHsTHS JTEKIIMOHHOTO THIIA, CEMUHAPCKOTO
THIIA, CAMOCTOSITENbHAs paboTa

OnexrponHas 6ubmoreka BI'CXA http:/elib.bgsha.ru/ 3aHATHS JTEKIIMOHHOTO THIIA, CEMIHAPCKOTO
THIIA, CAMOCTOSITENbHAs paboTa

KAJPOBOE OBECIIEYEHHUE YYEBHOI'O TIPOLHECCA MO JUCHUITIJIMHE (MOAYJIS)
YpoBenb 00pazoBanusi. CrieMabHOCTb U
®UO npenoasaresis KBaJM(HUKALKUS B COOTBETCTBUH C JAUILIIOMOM. VueHas crerneHb, y4eHOe 3BaHHE
ITpodeccruonanbHas IEPeroAroToBKa
1 2 3
Nmeckenora DBenuna HukonaeBHa BBICILIEE K.3.HIOLICHT




OBECHHEYEHHME YYEBHOI'O ITPOLECCA 11O JUCHUIIJIMHE (MOAYJIIO) AJIs1 UHBAJINJ1OB U JIUII C
OI'PAHUYEHHBIMUM BO3MOKHOCTAMMU 31OPOBbA

OpraHu3anroHHO-IeJar0T NIECKOE, IICHXO0JIOT0-TIearOTMIEeCKOe COIPOBOXK/ICHUE 00YJaIOMINXCsl HHBAINIOB U JIUI] C OTPaHUIICHHBIMH
BO3MOXXHOCTSIMH 3JI0POBBSI OCYIIIECTBIIETCSI HA OCHOBAaHHH COOTBETCTBYIONIEH PEKOMEH/AINHN B 3aKITIOYEHHUH IICHXO0JIOT0-MEINKO-
HEAarorn4eckoil KOMUCCHH WM HHIMBHIYAJIbHON IpOorpaMMe peadMINTaliy HHBAINIA. AKaIEeMuUsl, 110 3asBJICHHUIO 00YYarOIerocs, CO3AaeT
CIICLMAIbHBIC YCIOBHS JUIS [IOJIy4eHHUs BbICIIEro 00pa30BaHUs MHBAJIMAAMH M JINLAM C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI:

- HCTIOJIb30BaHUE CIICIUAIN3UPOBAHHBIX (a1alITHPOBAHHBIX) pabodnX NpOrpaMM JUCLUIUIMH (MOIYJIel) U METOJ0B OOy4eHHs U BOCIIUTaHHUS,
BKJIIOYAsl HAINYHE aJIbTepHATHBHON BEPCHH O(QHINAIEHOTO caliTa OpraHu3alyi B ceTH «VHTepHeT» Ui c1aboBHASAIINX;

- NCTIOJIb30BAaHKE CHIENUATIBHBIX YISOHNKOB, yIeOHBIX ITOCOOMH M APYTUX y4eOHO-METOJHIECKIX MaTepHalIoB, BKIIIOYAs albTepHATHBHEIE
(hopMaThl IeYaTHBIX MaTepHaoB (KPYIHbIN WPHGT uiu ayaunodaiiis);

- UCIOJIb30BAaHUE CIICLIHAIBHBIX TEXHUUECKHX CPEICTB 00y4eHus (MyIbTUMEIMHHOE 000pyIOBaHUE, OPTTEXHUKA M HHBIE CPEICTBA)
KOJUICKTHBHOTO ¥ MHJUBUIYaIbHOTO TOJIb30BAHN, BKIIIOYAs yCTAHOBKY

MOHHTOPOB C BO3MOKHOCTBIO TPAHCIISIIIAY CYOTHTPOB, 0OECIIeUeHNE HaUIeKAIIMH 3BYKOBBEIMHU

BOCIIPOU3BEACHUSIMH MH(POPMALIUH;

- IPEJOCTABIICHUE YCIYT ACCUCTEHTA (IIPH HEOOXOJMMOCTH ), OKa3bIBAIOIIET0 00yJaroIUMCs HEOOXOIUMYIO TEXHUYECKY0 TIOMOIIb MU YCIYTH
CYPZOIEePEBOAINKOB / TU(IIOCYPIOIEPEBOAIHKOB;

- IPOBE/ICHNE TPYIITOBEIX U HHIMBHAYAIGHBIX KOPPEKIIHOHHBIX 3aHATHH ISl Pa3bsICHEHUS OTACIBHBIX BOIIPOCOB M3y4aeMOi JUCIUILIIHBL
(Monmyns);

- IPOBEICHUE TIPOLIEILYPHI OLICHUBAHUS PE3YJIbTATOB 00YUCHHS BO3MOXHO C Y4€TOM 0COOCHHOCTEH HO30J10THil (YCTHO, MUCBMEHHO Ha Oymare,
MMICEMEHHO Ha KOMIBIOTEpE, B (POPMe TECTHPOBAHUS U T.II.) TIPH MCIOJIB30BAaHUH AOCTYIHOH ()OPMBI IIPETOCTaBICHHS 3aJaHUH OI[EHOTHBIX
CPEJICTB M OTBETOB Ha 3aJaHus (B IIEYaTHOH opMe yBeITHICHHBIM MPU(TOM, B popMe ayIro3anncH, B opMe AIEKTPOHHOTO JOKYMEHTa,
3a/1aHUs] 3aYMTHIBAIOTCS aCCUCTEHTOM, 3a[JaHHs MIPEJOCTABIIAIOTCS C UCIIOIb30BAaHUEM CYPAOIIEPEBOA) C

HCIIONB30BAHUEM JIOTIOJIHUTEIIBHOTO BPEMEHH JUIS TOATOTOBKH OTBETA,;

- obecnieyeHre OecPersITCTBEHHOTO JJOCTyIa 00yJaromuMcs B yaeOHbIe IIOMEICHNU, TyaJeTHbIE U APYTHe IIOMEIICHUS OpTaHN3allH, a TAKXKe
npeOBIBaHYS B YKa3aHHBIX TOMELICHHUAX (HAIMYKE TaHyCOB, HOPYYHEH, pacIIMPEeHHBIX IBEPHBIX IPOEMOB H JAPYTHX MPUCIOCOOICHHN);

- obecriedeHUe coYeTaHNs OHJIAH U O()IalfH TEXHOJOTHH, a Tak)Ke HHINBHAYAIBHBIX U KOJUIEKTHUBHBIX (hopM paboThI B y4eOHOM IpoIiecce,
OCYILLECTBIISIEMOM C UCIHOJIb30BaHUEM JUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHIA;

- U IpyTue ycloBus, 6e3 KOTOPBIX HEBO3MOXKHO WiH 3aTpyaHeHo ocBoeHune OIIOIT BO.

B nensx peanmmszarmu OITOIT BO B akagemun o60opynoBana 6e30apbepHas cpelia, yYUTHIBAIOIIAs TIOTPEOHOCTH JIMI] ¢ HApYIICHUEM 3PCHUSI, C
HapyLEeHUSIMH CITyXa, ¢ HapyIIEHHSIMH OIIOPHO-ABUTaTEILHOTO

anmnapara. TeppUTOpHUs COOTBETCTBYET YCIOBHAM OECIIPENATCTBEHHOT0, 6€30IIaCHOT0 U yIOOHOTO NEepe/IBIKCHUS HHBAJINIOB M JIUL] C
OrpaHMYCHHBIMHI BO3MOKHOCTSAMH 3J0pOBbsl. BX0 B yueOHBIH KOpITyC

000pyJOBaH MaHycaMy, CTEKJIa BXOIHBIX JBepeil 0003HaueHBI ClIeNnaabHBIMK 3HAKAaMH JUTS CIIA00BHSIIINX, HCIIONB3YeTcsl ciucTeMa bpaits.
CoTpyJHUKH OXpaHBI 3HAIOT HOPSAOK JEHCTBUN IPH IPUOBITHH B aKaIEMUIO JIMIA C OTPaHNYEHHBIMHU BO3MOXKHOCTSIMU. B akagemnu coznana
TOJIEpaHTHAs COLIMOKYJIBTYPHAsl CPEZa, OCYLIECTBILIETCS] HEOOXOAMMOE COIPOBOXKACHHE 00pa30BaTENBHOTO MpoLiecca,

TIPU HEOOXOJMMOCTH TIPEAOCTABIIETCS BOJOHTEPCKAsS TOMOIIb 00YYarOIIMMCS HHBAIUIAM U JIMLAM C OTPaHMYCHHBIMH BO3MOXKHOCTSAMU
3JI0pOBBSI.

BBEJIEHUE

1. OnieHOYHBIE MaTepUAITB IO IUCIHUIUTNHE (MOAYITIO) SBISIFOTCS 003aTeIbHBIM 000Cc00IEHHBIM MPUIIOKeHHEM K Pabodeit mporpamme
JUCLUILINHBI (MOAYJIS) U IIPEJICTAaBIECHBl B BUJIE OLICHOYHBIX CPEJICTB.

2. OnieHOUHbIE MaTepHabl ABISIETCS COCTABHOM 4acThi0 HOPMATUBHO-METOJUUYECKOTO 00ECIIeYeHNs CUCTEMbI OLIEHKH KauecTBa OCBOCHHS
00yJaronIMMHUCS YKa3aHHOW AUCIUIUTAHBI (MOTYJIS).

3. IIpu moMoIIM OIIEHOYHBIX MAaTE€PUAIOB OCYIIECTBISIETCS KOHTPOIb U YIIPABIEHHE MPoneccoM (opMHUPOBaHHS 00yIaIOMUMHUCS KOMIETCHITHH,
u3 yucina npegycMoTpeHHsix @I'OC BO B kauecTBe pe3ybTaTOB OCBOCHUS JUCLUIIMHBI (MOAYJIS).

4. OueHOYHbIe MaTepUaIbI M0 AUCIUILINHE (MOJYIIIO) BKIIIOYAIOT B ceOsl:

- OLICHOYHBIE CPEACTBA, IPUMEHAEMbIE IIPU IPOMEXKYTOYHOH aTTeCTallUy [0 UTOTaM U3YyUYCHHUS TUCLUIUIUHBI (MOIYIIA).

- OLIEHOYHBIE CPEJICTBA, MPUMEHSIEMbIE B paMKaX HHAWBHYaIH3aI[HX BEITOTHEHHNS, KOHTPOIIS (UKCHPOBaHHBIX BuioB BAPO;

- OLIEHOYHBIE CPEIICTBA, MPUMEHSIEMBIE IS TEKYIIEro KOHTPOJIS;

5. Pa3paboTyrkamy OLIEHOYHBIX MATEPUAJIOB IO AUCLUUILIMHE (MOIYIIIO) SIBISIIOTCSI IpernofaBaTeny kadenppl, oOecrieunBaroniel n3yueHne
00y4aronMMHCs TUCHMIUTUHBI (MOIyIs), B Akagemun. CoziepikaTenbHOi OCHOBOI [J1s pa3paOOTKU OLIEHOYHBIX MaTepHaIoB siBisieTcs: Paboyast
TIporpaMMa AUCIUTUIHHB! (MOTYIIS).

Hepeqem, BU/I0B OLICHOYHBIX CPEACTB

ITepedeHb SK3aMEHAIIMOHHBIX BOIIPOCOB

KoMmiekT KOHTPOJIbHBIX BOIPOCOB JUIsl POBEACHUS YCTHBIX OIPOCOB
KommuexT 3apanuii 1y npakTHIeCKUX padoT

Keiic 3anauun

KommnekT 3aganuii 11t caMOCTOSATENBHON pabOThI 00yUJarOITIXCS
KommekT TecToBbIX 3ajaHuil

CpencTBa I IlpOMe)KyTO'—[HOﬁ ATTECTAIIHHA MO UTOTraM U3YYCHUSA TUCHUIIJINHBI

HOpMaTI/IBHaSI basa MpOBECACHUA HpOMe)](yTO‘lHOﬁ aTTeCTaluu O6y'—la}OLl.ll/IXC$[ 110 pe3yabTaTaM U3Yy4YCHUSA JUCHUIIIINHBI:
VYnpasneHue npoeKTaMmu

1) meiictByromee «IlomoxeHue o TeKyIeM KOHTPOJIE yCIIEBAEMOCTH U MPOMEXYTOUHOH arTecTauuu oOyqaronuxcst ®I'bOY BO Bypsarckas
I'CXA»




OcHOBHEIE XapaKTCPpUCTUKU HpOMe)KyTO‘lHOfI arrecrauuu 06yqa}01m/1xc;[ I10 UTOraM U3y4CHUs JUCHUIIINHBI

1 2
. CTAHOBJICHHE YPOBHS AOCTIKEHHS KaXK(bIM 00YJaIOIIMCs IieIel 00ydeHH s 110 JaHHOH
Ilesb npoMexyTOUHOH aTTeCTALUY - Y P . a yHaroI 1 v A
JCIATUINHE
®dopma IPOMEKYyTOYHOH aTTeCTaLUH - 3a4éT / tudepeHIpOBaHHbIA 3aUeT

1) ygactre oOydaromerocst B Iporeaype MoaydeHus 3a4€Ta  OCYIIECTBIIIETCS 3a CIET  yIeOHOTo

Mecto mponeAyphl MONyHEHHA 3a3¢Ta B BpeMeHH (TpyJ0EMKOCTH), OTBEIEHHOTO Ha M3YUCHUE AUCIUILIMHBI

rpaduke y4eOHOro mporecca —
2) nporexypa npoBoautcst B pamkax BAPO, Ha nocienHeit Henene cemectpa

OCHOBHBIE yCIOBHSI TOTYIEHHS 1) oOy4aromuiicst BBIOIHMI BCE BUIBI YUeOHOU pabOTHI (BKIIOYAs CAMOCTOSTEIbHYIO) H OTYHTAIICS
oOydaronMcs 3auéra: 00 MX BBIITOJHEHUH B CPOKH, YCTaHOBJICHHBIE I'pa)uKkoM ydeOHOTO Tporiecca 110 IUCIUIIINHE

®OH/I OIEHOYHBIX CPEJICTB

KOHTpOJ'lebIe BOIIPOCHI M 3aJaHUA JJIA NIPOBEACHUA TEKYIEro KOHTPOJIA U l'lpOMe)l(yTO'-lHOﬁ aTTECTAllUHU 110 UTOIraM

HepequL BOIIPOCOB K 3K3aMCHY 110 AUCHUITIIIMHE (MOJIyJHO)

. KoHnenius mpoexkTHOro MeHeIKMeHTa

. OCHOBBI yIIPaBICHUS ITPOEKTAMH

. MexyHapoJHbIe CTaHIAPTHI M cepTU(UKALUS B 00JIACTH YIIPABICHUS TPOEKTAMH
. ®a3bl 1 TaIkl IPOEKTa

. Opranu3anvoHHbIe CTPYKTYPHI YIIPaBIEHUS IPOEKTaMH.

. Opranmsanus oduca MpoexTa

. IlpoektHOE huHAHCHpOBaHHME.

. Onenka 3¢ QeKTHBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB

. MapkeTunr npoekra

10. Cucrema ynpaBlieHUsI IPOEKTaMU B KOMIIAHUH.

11. OcobGeHHOCTH yIIpaBICHUS HETPAAUIIMOHHBIMI BUJJAMH POEKTOB
12. ITnannpoBanue, KOHTPOIb U PETYINPOBAHUE MPOEKTA

13. YmpaBieHue CTOMMOCTBIO, PECypCaMy U pUCKaMHU IPOEKTa

14. Yupasnenne paboTaMu IO IPOCKTY

15. MudopmManmoHHbIE CUCTEMBI YIIPABJICHHS TIPOSKTaMHU

O 0 1N L AW

Kommiekr KOHTPOJIBHBIX BOIIPOCOB JJId TPOBCACHUSA YCTHBIX OIIPOCOB

. [lonatue npoekra 1 ynpapieHHE IPOESKTaMH.

. Heo6xoanMocCTh ynpaBiisiTe TPOEKTaMH.

. B3anMocBs13b ynpaBiIeHHs IPOEKTaMH U YIIPaBJICHHUS HHBECTHLIUSAMI.

. B3anmocBs13p Mex 1y yrpaBiIeHHEM IPOEKTaMU U QYHKIIMOHATEHBIM MEHEPKMEHTOM.
. [Ipearnoceuiky pa3BUTHS METOIOB YIIPABICHUS TPOSKTAMH/9KOHOMHUKOM.
. IlepcriekTHBBI pa3BUTHS YIPABICHUS ITPOCKTAMH.

. [lepexox K MpOEKTHOMY yNPaBJICHHUIO: 3a/Ja4X U 3TAIlbl PEIICHHUS.

. Kimaccudmkanms 6a30BbIX MOHATHI YIPaBJICHHS IIPOSKTAMHU.

. Kimaccugukarust THIIOB IPOEKTOB.

10. Llenpb u cTpaTerus npoekTa.

11. Pe3ynbrat mpoexra.

12. Ypasnsiemble napaMeTpbl IPOEKTa.

13. OxpyxeHHe IPOEKTOB.

14. TIpoeKTHBIA TUKJL.

15. CtpyKTypH3amus MpoeKTOB.

16. ®yHKIUYU U NOJACUCTEMBI YIPABIEHUS IPOEKTaMHU.

O 01N DN KW —




17. MeToap! ynpaBieHuUs IPOEKTaMHU.

18. Opranu3anuoHHbIE CTPYKTYPBI YIIPABICHUS IPOESKTaMH.

19. YyacTHUKY IPOEKTOB

20. O630p cTaHmapTOB B 007JaCTH YIPABIECHUS TIPOSKTaMHU.

21. I'pynna craHnapToB, IPUMEHUMBIX K OTJEIbHBIM 00BEKTaM yIpaBlieHHs (IPOEKT, IporpaMma, opTdeib IPOEKTOB).
22. I'pynma cTaHAapTOB, ONMPEACIAIOMNX TPeOOBaHUS K KBaTN(UKANNHN yIACTHUKOB YIIPABICHUS IPOEKTaMH (MEHEHKEPHI
MPOEKTOB, YYaCTHUKH KOMAaH/1 yIIPaBJICHHS IPOEKTaMN).

23. CraHAapThl, IPIMEHUMBIE K CHCTEME YIPABICHHUS IPOSKTAMHU OPTaHM3aLUH B IIEJIOM U ITO3BOJIAIONINE OLICHUTh
YPOBEHb 3pPEJIOCTH OPraHNU3allMOHHON CUCTEMBI MPOEKTHOI'0 MEHE/DKMEeHTa. MexTyHapo/JHast cCepTU(GUKALS [0 YIPABJICHHIO
MPOEKTaMH.

24. Ceprudukanus no crannaptaM MexxIyHapoaHOW acCOUUaluy M0 ynpasiieHHIo poektamu (1PMA).
25. Ceprudukanus 1mo cTaHaapTaM aMepuKaHckoro MHcTutyTa yrpasienus npoexkramu (PM1)
26. OCHOBHBIE IOHATHS. DTaIlbl peai3aluy MPEANHBECTHIIMOHHOI (ha3bl.

27. CocTaB OCHOBHBIX MPEIIPOCKTHBIX TOKYMEHTOB.

28. IIpoeKTHBIH aHAIH3.

29. OueHka XU3HECTIOCOOHOCTH M (PHHAHCOBOM pean3yeMOCTH IIPOEKTa.

30. VlHBeCTHIIMOHHAS M SKCILUTyaTallMOHHas (a3bl POEKTA.

31. CocTaB MpOeKTHOH TOKYMEHTAIINH.

32. Ympasnenue pa3paboTKO#l MPOEKTHON TOKYMCHTAIIUH.

33. Dramsl pa3paboTKH MIPOEKTHOH TOKYMEHTAIINH.

34. CrpoutenbHas (aza npoekra.

35. IloaroToBKa MPOU3BOJICTBA (CTPOUTEIHCTRA).

36. Opranu3anus CTPOUTEILHBIX PaboT.

37. CtpaxoBaHHE CTPOUTEIEHO-MOHT)XXHBIX PA0OOT M YCIIyT.

38. IHKMHUPHUHT 3aKyIOK U IOCTAaBOK.

39. Opranu3zanusi KOHTPOJIS KaueCTBa B CTPOUTEIILCTBE.

40. TexHUYECKUI HAJI30D 3@ CTPOUTEIBCTBOM.

41. ABTOopckuit Ha30p 32 CTPOUTETHCTBOM.

42. YgacTre B KOMUCCHH II0 Claue-TIPHEMKe 00BhEKTa B HKCIIITYaTalHIoO.

43. OpraHusaiys myCKOHaJIa04YHbIX padoT.

44. Cnava-ipueMKa B SKCIUTyaTallli0 3aKOHYCHHBIX CTPOUTEIHCTBOM OOBEKTOB.

45. 3aBepleHHe HHBECTUIIMOHHO-CTPOUTEIHHOTO IPOEKTa

46. O61uIMe NPUHIMIIB TTOCTPOCHUS OPTaHM3ALUOHHBIX CTPYKTYP YIPaBICHUS IPOCKTAMH.

47. OpraHu3anioHHas CTPYKTypa U CUCTEMa B3aUMOOTHOILICHUH yJYaCTHUKOB MPOEKTa.

48. OpraHu3annoHHAas CTPYKTYpPa M COIEpKaHNe MPOEKTa.

49. OpranuzanMoHHasi CTPYKTYpa MPOEKTa U €r0 BHEIIHEE OKPYKEHHE.

50. Obmas mocaen0BaTeNbHOCTD Pa3pabOTKH U CO3AaHMs OPTaHN3AIMOHHBIX CTPYKTYP YIIPABICHUS TPOCKTaMH.
51. CoBpeMeHHbIE METOBI M CPEJICTBA OPTaHMU3AIMOHHOTO MOJICTUPOBAHUS IIPOEKTOB

52. TlonsTue oduca mpoexTa.

53. OcHOBHBIE IPUHIIMITEI IPOSKTHUPOBAHUS U COCTAB O(HCca MIPOCKTA.

54. OcHOBHBIE IPUHIMITEI OPTraHNU3aLMN BUPTYAJIbHOTO O(HCa IIPOSKTA.

55. VicTouHMKN M OpraHMU3allMOHHBIE GOPMBI PHMHAHCUPOBAHUS NMPOEKTOB. OOIIHE MOT0KESHHUS.
56. Ucrouynukn (UHAHCHPOBAHHS.

57. OpranuzaiioHHble GopMbl PUHAHCUPOBAHHS.

58. Opranuzanus mpoekTHoro puHancupoBaHus. OCHOBHbIE ONIPEAEICHHS.

59. Oco0eHHOCTH CHUCTEMBI IPOEKTHOTO (PMHAHCHPOBAHMUS B Pa3BUTHIX CTPaHaX.

60. IpenMymiecTBa ¥ HEOCTATKH MPOSKTHOTO (PHHAHCHPOBAHUSL.

61. IlepcrieKTHBBI UCIIOJIL30BAHKS METO/IA MPOEKTHOTO (PUHAHCHPOBAHHMS

62. OCHOBHBIE TIPUHIIHITHI OLEHKH 3(P(HEKTUBHOCTH MHBECTHIIMOHHBIX ITPOEKTOB.

63. MicxoaHble naHHbIe I pacdera 3QGEeKTUBHOCTH MTPOEKTA.

64. OcHOBHBIE TTOKa3aTes i 3P HEKTUBHOCTH MPOEKTA.

65. Onenka 3QPeKTUBHOCTH NHBECTUIIMOHHOTO TIPOEKTA.

66. BausiHMe prcKa M HEONPEAEIEHHOCTH ITPH OlleHKe 3()(hEeKTUBHOCTH POEKTa

67. CoBpeMeHHast KOHIICTIIIUSI MAPKETHHTA B YIIPABICHUN POCKTaMH.

68. MapKeTUHTOBbIE HCCIIEA0BAHMUS.

69. Pa3paboTka MapKETHHTOBOW CTPATETHH MPOEKTA.

70. ®opMHpPOBAHUE KOHIENIIUU MAPKETUHIA [IPOEKTA.

71. IlporpamMmma MapKeTHUHIa IPOEKTA.

72. BromxxeT MapKeTUHra poeKTa.

73. Peanm3anus MapKeTHHTa IIPOEKTa.

74. YupaieHue MapKeTHHIOM B paMKax yIpaBJIeHHs IPOEKTaM1

75. CyIHOCTb CHCTEMBI YIIPABICHUS IPOEKTAMHU.

76. KopriopaTHBHBIE CTAaHAAPTHI YIPABJICHHUS TPOSKTAMH.

77. KoprniopaTBHas clCTEMa YIPaBIICHUS IIPOCKTAMH.

78. YrpaieHue MporpaMMaMy U IOPTQEIISIMHA TPOSKTOB.

79. OpranusalMoHHas 3peI0CTh KOMIaHUH.

80. TToaroToBka nmepcoHana KOMITAHUN B 00JIaCTH yIPaBICHUS MPOCKTaMHU

81. AnTuKpuU3uCHOE ynpaBiaeHue. OCHOBHbIE OHATUS U ONPEIEIECHUsL.



82. PectpykTypu3zanus NpeanpusTui 1 KOMIIaHUH.

83. duHaHCOBBIC IPOESKTHI.

84. MapKeTHUHTOBbIE TPOEKTHI U MPOrPaMMBI.

85. IHHOBaITMOHHBIE POCKTHI.

86. OOpazoBarenbHBIE IPOSKTHI U IIPOIPAMMBI.

87. YnpaBieHue upe3BblYaiiHbIMU CUTYaLUSIMU.

88. YnpasneHnue nporpaMmamu.

89. IIpoeKTsl penHKUHUPHHTA OHU3HECA.

90. Opranu3allMOHHbIE IPOCKTHI.

91. MexmyHapOaHBIC TIPOCKTHI

92. OcHOBHBIE NOHATHS U OIIPEICIICHUS.

93. TIporecchl MTaHUPOBAHHUS.

94. YpoBHU NIIaHUPOBAHMUSL.

95. Ctpykrypa pazouenus padot (CPP).

96. HazHaueHue OTBETCTBEHHBIX.

97. OmpeneneHre OCHOBHBIX BeX.

98. TunmuyHble OMIMOKY IIAHUPOBAHUS U MX ITOCIIEICTBUSL.

99. [leTanpHOE IUIAHUPOBAHHE.

100. CeteBoe muaHUpOBaHUE.

101. CBs3bp CMETHOTO U KaJIEHAAPHOTO IIAHUPOBAHUSL.

102. PecypcHoe m1aHHpOBaHUE.

103. JIokyMEHTHUPOBAaHUE IJIaHA IPOEKTA.

104. Ilenu u comeprkaHre KOHTPOJIS MPOESKTA.

105. MoHHUTOPHHT padoT 10 MPOEKTY.

106. N3mepenue mporpecca BBINOIHEHUS pabOT U aHAIN3 PE3yJIbTaTOB.
107. IlpunsTue pereHuil.

108. YmpasieHue U3MEHEHUSIMHU.

109. OcHOBHBIEC IPUHIIUIIBI YIPABICHUS CTOMMOCTBIO IPOEKTA.
110. OueHka CTOUMOCTH MPOEKTA.

111. BromkeTHpoBaHue MPOEKTA.

112. MeTtonpl KOHTPOJISI CTOUMOCTH IPOEKTA.

113. OTYeTHOCTH MO 3aTpaTam.

114. Pecypchbl npoekTa.

115. TIpotiecchl ynpaBieHuUs! pecypcaMu.

116. OcHOBHBIE NPUHLIMIIBI ITITAHUPOBAHUS PECYPCOB MPOEKTA.
117. YupasieHue 3akynkaMu pecypcoB.

118. OcHOBHBIE 3a1a41 3aKYIIOK U MIOCTaBOK.

119. IlpaBoBoe perynupoBaHue 3aKyNOK U TOCTAaBOK.

120. Opranu3zaioHHbIe (POPMEI 3aKYIIOK.

121. OcHoBHBIE TpeOOBAHNUS K YIPABICHUIO 3aKyIIKAMH U TIOCTaBKAMH.
122. YupaBieHue nocTaBKamH.

123. JloroBopsl Ha IOCTaBKY MaTepUaIbHO-TEXHUYECKUX PECYPCOB.
124. TInanupoBaHue U OpraHU3aLusl OCTABOK.

125. Yupasnenue 3anacamu. OCHOBHBIE TTOHATHUSA.

126. Buasl 3amacos.

127. 3arpatsl Ha popMHUpPOBaHKE U XPAHEHHUE 3aI1aCOB.

128. Onrtumu3zanus pasmepa 3amnaca.

129. Jloructuka. OCHOBHBIE TOHSTHS.

130. KoHuenuus JIOTUCTUKU B YIPABIECHUH IPOESKTOM

131. OcHOBHBIE TOHATHS M CTPYKTYPa YIPABICHHS PHCKAMH.
132. Metoibl aHaIM3a NPOEKTHBIX PUCKOB.

133. MeToibl CHUKEHHSI PUCKOB.

134. Opranun3zanus pa0boT 10 yIpaBiIeHUIO PUCKAMH

135. OcHOBHBIE TTOHSTHS.

136. Lenu, 3ana4n, conepkaHue NpoOeKTa.

137. B3aumocBs3b 00BEKTOB, MPOIOJKUTEILHOCTH U CTOUMOCTH PaboT.
138. MeToib! ynpaBIieHHs CO/IepKaHUEeM padorT.

139. CtpyxTypa 1 00beMBbI paboT.

140. ITpuHumns! 3¢ HEKTUBHOTO YIPaBICHUS BpEMEHEM.

141. CocraB u ananu3 (HakTopoB MOTEPh BPEMEHH.

142. ®opMbl KOHTPOJISI IPOU3BOIUTEIBHOCTH TPy A

143. YnpaBneHre KOMMYHHKAIUAMU.

144. NadopmarmonHas CHCTeMa YIIPaBICHUS IPOSKTaMHU.
145. Kimrouesle onpenenenust u norpednocty B UCYTI.

146. Ctpyxrypa UCVII.

147. O030p pbIHKA IPOrPAMMHOT0 00CCIICUCHHS YIIPABJICHUS MPOCKTAMH

KoMIIeKkT TeCTOBBIX 3aJaHuI



1. YnpaBneHue NpoekTOM — 3TO:

a) BUJL IESITEINBHOCTH 10 PYKOBOZCTBY JIFOABMH (OTACIBHBIME PAOOTHUKAMH, TPYTIIIAMHU, KOJUIEKTHBOM ), HAIIPABJICHHBIN Ha
JOCTHKEHHE 1ieield pUPMBI, TPEIIPHUSTHS ITyTEM UCIIOJIb30BAHUS TPY/Ia, ONbITA TaJIAHTa ITHX JIIOJEH U C YYETOM UX
YIIOBIIETBOPEHHOCTH TPYIOM.

0) MeToZ0JIOTHS OpPraHHu3alMH, INTAHUPOBAHMS PYKOBOJICTBA, KOOPAHHAINY TPYIOBbIX, (PUHAHCOBBIX, MATEPHAIbHO -TEXHHUYECKHX
¥ HHPOPMAIMOHHBIX PECYPCOB Ha NPOTSHKEHUH MMPOSKTHOTO IWKJIA, HaNpaBiIeHHas Ha 3G ()EKTUBHOE JOCTI)KEHHE €0 Ieei
MyTEeM IPUMEHEHUs] COBPEMEHHBIX METOJIOB, TEXHUKH U TEXHOJIOTUH YIIPABIICHUS ISl TOCTHXKEHUS OTIPECIICHHBIX B IIPOEKTE
PE3yJIbTaTOB MO COCTaBy M 00beMy paboT, CTOMMOCTH, CPOKaM, KaueCTBY.

B) MOCTOSTHHBIN, IITAHOMEPHBIH, 11eJ1eyCTPEMIICHHBIN IPOIIecC BO3AEHCTBUS HA BCEX YPOBHSIX Ha (paKkTOPHI U YCIIOBUS,
obecrieynBaOMMil CO31aHUE MPOAYKIMN ONTUMAIBHOTO Ka4eCTBa M MOIHOLICHHOE €€ MCIOIb30BaHNE

T) HET IPaBUIBHOTO OTBETA

2. OCHOBHBIMH y4aCTHHKAMH IIPOEKTA SIBILTFOTCSI:

a) UHBECTOP

0) 3aKa3z4uK

B) MOCTABIIIHK

T) BCe TIePEUNCIICHHOE

3. [Toa mpoeKToM MOHUMAETCSI

a) cucteMa c(hOpMyJIUPOBAHHBIX B €r0 paMKax IIeJIeH, CO3/1aBaEMBbIX I MOJEPHU3NPYEMBIX IS UX JOCTIDKEHHS (PH3HUECKUX
00BEKTOB (31aHUH, COOPYKEHHUH, TPOU3BOACTBEHHBIX KOMIUIEKCOB), TEXHOJIOIMYECKUX POLIECCOB; TEXHUUECKOI 1
OPTaHM3AI[IOHHON TOKYMEHTALUH IJIsl HUX, MaTePHAIbHBIX, (MHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, & TAKXKE
YIpaBIEeHYECKUX PEIICHUH 1 MEPOIPUATHH MO UX BBIIIOJHEHHUIO.

0) KOMIIEKC B3aUMOCBSI3aHHBIX MEPONPHUSTHH, HAIIPABICHHBIX HA (hopMUpOBaHKE POHECCHOHATHHOTO TTOBEACHUS

B) YCTaHOBJIEHHE 0OOCHOBAHHBIX 3aJaHUH 1O BBIIYCKY IPOJAYKIMHU C TpeOyeMbIMH 3HAUSHHUSIMH MTOKa3aTelel KauecTBa Ha
3aJaHHBIIl MOMEHT BPEMEHH WJIM T€UEHHE 3aJaHHOTO HHTEpBaJla BpEMEHH

T') BCe MEePEeUUCICHHOE

4. IIpoexT oTIM4aeTCs OT MPOIECCHON AEATEIBHOCTH TEM, UTO ...

a) IPOEKT SBILIETCS HETIPEPBIBHOM AEATEIHHOCTHIO, @ IPOIECC — CAMHOPA30BBIM MEPOTIPHATHEM

6) IpOEKT MOJAEPKUBACT HEM3MEHHOCTh OPTaHU3AINH, a IPOIECCHl CIOCOOCTBYIOT €€ H3MEHEHHUIO

B) IIPOIIECCHI B OPTaHW3AIMN IUKINYHBI, OHH IIOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCETAa IMEET AaTy Havyaia u
OKOHYaHUs

T') IPOLIECCHI B OPTaHU3alNH PETTIAMEHTHPYIOTCS IOKYMEHTAIBHO, IIPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO O(OPMIICHHS
5. OkpykeHue MpoeKTa — 370 ...

a) cpesa MpOeKTa, MOPOXKJAfoIIas COBOKYITHOCTh BHYTPEHHHX WJIM BHEITHUX CHJI, KOTOPBIE CITIOCOOCTBYIOT WJIN MEIIAIOT
JIOCTIDKEHHIO LM MPOEKTa

0) COBOKYITHOCTH NPOEKTHBIX paboT, MPOILYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJKHO OBITH 00ECIIEYEHO B paMKax
OCYILECTBIIIEMOT0 IIPOEKTA

B) IpyIINa 3JIEMEHTOB (BKIIIOYAIONINX KaK JIIOJIEH, TaK U TEXHUYECKHE 3JIEMEHTHI), OPTaHU30BaHHBIX TAKMM 00pa3oM, 4TO
OHHU B COCTOSTHHHM JCHCTBOBATH KaK €IMHOE IIeJI0€ B IEJISIX JOCTHKEHHUS IIOCTABICHHBIX Mepe] HUMH Liesei

') MECTOTIOJIO’KCHNE PeATH3alliK IPOEKTa U OJIN3JIeKaIIne paioHbI

6. K MeTomam ynpaBieHusI MPOSKTaMH OTHOCSTCSI:

a) Ctparernieckoe IIaHUPOBAHHE

6) OnepaTuBHOE TUTAHUPOBAHKE

B) KanennapHoe nianuposanue

r) l'onoBoe mmaHupoBaHue

7. Kakas u3 mepedncieHHbIX (yHKIUN He OTHOCUTCS K pyHKImsiM YI1?

a) CTpaTern4eCKUil MEHEKMEHT

0) ympaBiieHHE IEPCOHATIOM

B) ONEpAIMOHHbIH (IIPOU3BOJCTBEHHBIN) MEHEKMEHT;

T) JIOTHCTHKA (BBIOOP IMOCTABIIUKOB, CXEMBI TPAHCIIOPTHPOBKH, CKIIAIMPOBAHNUS, CUCTEM PACUYETOB C NOCTABIINKAMH 1
T.IL);

8. Kakoe u3 nepe4nciieHHbIX 3JIEMEHTOB HE SIBIISTIOTCS OCHOBHBIM 3JIEMEHTOM IPOEKTa:

a) 3ampicen (mpobiema, 3aaqa)

0) Mertonsl peanu3anuu (CpecTBa PELICHIS)

B) CpezncrtBa peann3anuu (penieHus)

r) Llenm peanuzannu (pe3yabTaThl pELIeHHs)

9. K moacucremam yrpaBieHHs IPOSKTAMU HE OTHOCHTCSI:

a) yIpaBJIeHHE Co/iepKaHueM U o0beMaMu pador;

0) ynpaBieHHEe CTOMMOCTBIO;

B) yIIpaBJeHUE HHHOBAIMSIMU;

T) yIpaBJieHHE 3aKyIKaMH U TTOCTaBKaMH.

10.ITo macmTaby npoeKThI OAPa3IeIIOTCs Ha:

a) MErarpoeKTbl, MOHOTIPOEKTHI

0) MaJIble TIPOEKTHI, CPEHUE MPOCKTHI, METAIIPOCKTHI

B) KPaTKOCPOYHBIE, CPEAHECPOUHBIE H JI0JITOCPOYHBIC TPOESKTHI

r)amb

11. K crannapram ynpaBieHuUst IpOEKTaMH OTHOCST

a) RUP



6) PIM

B) PMI

12. K TexHOIOrUsIM yNpaBIeHUs IPOEKTaMH OTHOCAT

a) PMI

6) IPMA

B) RUP

13. Kakast opraHu3aiys ycTaHaBIMBaeT CTaHIapT Je-(hakTo B 001acTy yIpaBJICHHs TIPOSKTaAMHU
a) PMBOK

6) PMO

B) PMI

1. IIporpamma «Ilonapucy» criocoO6cTBOBaIA MOSBICHUIO METOIA

a) PERT

6) PIM

B) DMI

14. Pacniucanue npoekTa He UCIOJIb3YeTCs AJIs ONpeieeHUs

a) JaThl Ha4aja U OKOHYAHHS OTJEIBHBIX padoT

0) obriero pesepBa BpeMECHU

B) OIOKETa MPOEKTa

15. TIpoMexxyTOK BpeMeHH MKy MOSBICHUEM MPOEKTa U €ro JIMKBUalMell Ha3bIBaeTCs:
a) craauei mpoekra

0) ¢a3oii mpoekTa

B) 9TAIIOM IIPOCKTa

T') ’KHU3HEHHBIM IIUKIJIOM

16. HccrnenoBanrue HHBECTUIIMOHHBIX BO3MOXKHOCTEH COCTOUT U3 CIEAYIOIUX CTAIUI:

a) M3y4eHHE MIPOTHO30B YKOHOMHUYECKOT0 ¥ COIIMATIBHOTO Pa3BUTHS PErHOHA;

0) popMupoBaHe MHBECTUIIMOHHON CTPATETHH M N3yYCHUE YCIOBHI JJIsl €€ OCYIECTBICHHUS;
B) IIPEANIPOEKTHOE 0OOCHOBAaHNE MHBECTUIINH B CTPONUTEIHCTBO, AHAIN3 aJbTEPHATUBHBIX BAPHAHTOB U BHIOOP ITPOEKTA;
T') BCe MEePEeUUCICHHOE

17. Lenp [IpoekTHOTO aHanusa....

a) OTPEAEIUTh 3aTPATHl IPOCKTHI

0) ompenenuTh pe3yabTaThl (IICHHOCTH) MPOCKTA

B) ONPEIEIUTh PECYpPCHI IPOEKTa

T) OIIPEACINTD YYACTHUKOB IIPOCKTA

18. Ilenpro KaKOTO aHANM3a ABJSIETCS ONpEeNICHUE ero MPUToJHOCTH IS TONIb30BaTeneit
a) KOMMEpPYECKOTo

0) TEXHUYECKOTO

B) OPraHU3AI[HIOHHOTO

T') COLHAIIBHOTO.

19. Kakue cMeThl COCTaBIISIOTCS 110 pabodYMM YepTekaM Ha KKIbIA B paboT U collepKaT pacdeThl CMETHOW CTOMMOCTH
KOHCTPYKTHUBHBIX 2JIEMEHTOB 3TUX paboT?

a) CBOJHbBIE CMETHBIE PAcUeThI

6) OOBEKTHBIE CMETHI

B) JIoKabHbBIE CMETHI.

r) I'eHepanbHbIe CMETHI

20. K pa3HOBHAHOCTH «CIIOKHBIX» OPTaHU3AI[OHHBIX CTPYKTYP OTHOCHUTCSI CXEMA...

a) «YmpasieHue - QyHKIHS CyOmoapsaIanKa

0) «YnpaBieHns - QYHKIHS 3aKa39AKa»

B) «YnpaBieHHe - GYHKIHS YIPABIISIOIETO MPOSKTOM)

1. K TpaguIinoHHOMY HHCTPYMEHTAPHIO OPTaHU3allMOHHOTO TPOSKTUPOBAHUS OTHOCSTCS
a) pecypcHBbIE MaTPHIIbI

0) MaTpuUIIbI IPEEMCTBEHHOCTH

B) MaTPHIIbI OTBETCTBEHHOCTH

21. K xapakTeprcTHKE MEXaHUCTHYECKUX OPraHU3alMOHHBIX CTPYKTYP MOXKHO OTHECTH. ..
a) 00JIBIII0E KOJMYECTBO MOAPOOHBIX MIPABHII U TIPOIICIYP

0) menu pa3MbITHl U TMHAMHUYHO MEHSFOTCS

B) pabOTHHKH pearupyroT Ha MaTepHaIbHBIE TOOMIPEHAS

22 K xapaKTepucTHKe OpraHUCTHYECKHX OPTaHM3alMOHHBIX CTPYKTYP MOKHO OTHECTH ...
a) CTPYKTYPHUPYEMOCTh 3a/1a4 U IPoOIIeM

0) BJIacTh 1OJIBEPraeTcsi COMHEHHIO M UCTIBITAaHHIO, TPEOYeT HOATBEPIKICHHUS CO CTOPOHBI HOAYMHEHHBIX
B) He(hOpMATBHOCTh

23. ... - 5TO TpyNIIa JIUII C OOIIMMH LEJSIMH, KOTOPBIE B ITPOIIECCE COTPYTHUYECTBA MPAKTHYECKN HE OOIIAIOTCS JIMYHO U KaX (b1
U3 KOTOPBIX UTPAET CBOIO POJIb B IPOEKTE

a) BuptyansHsiit ouc npoekra

6) BupTyanbHOe OKpyKeHHe IpoeKTa

B) BupryanbHast koMaHzna mpoekTa

24..TIpoexTHblil opuc Kak HHPpACTPyKTypa — 3TO ...

a) pyKOBOJICTBO KOMITaHUH

0) CTpyKTypHast eIMHHULIA KOMITAHUN



B) MECTO

0) K 3amauam «oduca ynpaBlieHUs TIPOESKTAMU» OTHOCUTCS

25.K 3agauam «uH(GOPMAMOHHOTO LIEHTPa» OTHOCHUTCS ...

a) GopMHUpOBaHNE M aHATIN3 OTYETOB

6) coop nudopmanuu

B) IIPOBEJCHNE TPEHUHIOB IS IEPCOHANIA

26.K 3agauam «oduca COnpoBOXICHUS IPOSKTOBY» OTHOCHUTCHL. .

a) METOMYECKas TIOMOIIb PYKOBOANUTEISIM IIPOEKTOB

0) mpoBe/ieHHEe TPEHUHTOB JIJIsl IEpCOHaa

B) popmupoBaHme MOpTdenei MPoeKTOB

27.41o He XapaKTepHO /I (DYHKIHH, pean3yeMbIX OQpHUCOM yIpaBJICHHS IIPOSKTaMuU?

a) OyHKIMHN oduca yrpaBIeHUs IPOSKTAMH PA3IMIHBL, HO CKOHIICHTPUPOBAHEI B OTHOW U3 IBYX cdep - B chepe
HEHTPAIM3AIMU H/WIK B chepe KOOPAUHAIMN YIPABICHHUS TPOSKTaMH

6) ®ynkiun ouca ynpasieHH IPOSKTAMU MOTYT BaAPbUPOBATHCS OT OKa3aHWA HOAJCP)KKU B YIIPABICHUH MPOESKTaMHU
JIO TIPSIMOTO YIIPABJICHHS IIPOEKTOM/TIPOEKTaAMHU

B) OyHKIMHK odrca yIpaBIeHUS IPOCKTaMH B CBOCH CYTH HE TyBCTBUTEIBbHBI K KOHKPETHOHN OpTaHHU3aINH, a 3HAUNT,
JIETKO CTAHJIapTH3UPYIOTCSI YHUBEPCAIBHBIM 00pa3oM

28. CootBercTBHE (a3 IPOEKTa U [eJIel OIEHKH HHBECTHIIMOHHOTO MIPOEKTa

a) [IpunsaTHs perieHus 00 MHBECTHPOBAHUN — WHULIMALIUS TPOEKTa

0) Pa3zpaboTku onTHMaIbHOM CXeMBbl HHBECTHPOBAHUS — pa3padoTKa IMPOeKTa

B) [IpoMexyTo4Has OlleHKa MPOEKTA, C IeJbI0 MPUHATHS PELICHUS O AaJdbHENIIeM HHBECTUPOBAHUN — peasIn3aliusl
MpOEKTa

r) ®uHaIbpHAs OLIEHKA PEe3yJIbTaTOB MPOEKTa — 3aBEPLICHUE MPOEKTa

29. U3 AByX MPOEKTOB yPOBEHb JOXOTIHOCTH BBIIIE y TOTO, ¥ KOTOPOTO ...

a) IRR-r 6omb1ie

6) IRR Gomnbe

B) IRR MenbIIe

T) BbIlIE 00BEM BBIPYUKH

30. IIpu nmpuHATHH penIeHust 00 HHBECTUPOBAHNN HEOOXOIMMO YUUTHIBATS ...

a) I/IH(I)H}IHI/IIO, PUCKHU, AJIBTCPHATUBHBIC BApUAHTbI MHBECTUPOBAHUA

0) MHQIAHIO U PUCKA

B) HH(IISAIHMIO U AlIbTEPHATHBHBIEC BAPUAHTHI MHBECTHPOBAHMS

T') PUCKH U aIbTepPHATUBHbBIC BAPUAHTHI HHBECTUPOBAHUS

31. IIpoekT yOBbITOYEH, €CIH. ..

a)IRR>r

06)IRR=Tr

B) IRR<T

r)IRR>0

m)IRR>1

32. INCKOHTHPOBAHUE — ITO ...

a) Tpoliece MPUBEICHUS OYAYIINX JICHEKHBIX CYyMM K X CTOMMOCTH B TEKYIITHH MOMEHT BPEMEHN
0) ydeT HHGISIIMK TPY OIIEHKE WHBECTHIIMOHHOTO MPOEKTa

B) pacdeT CTaBKH AUCKOHTHPOBAHHMS

6. B xagecTBe MHBECTOPA MOTYT BBICTYIIATh:

a) OpTaHbl, YIOJIHOMOYEHHBIE YIPABIATh TOCYIapCTBEHHBIM U MyHUIIMIIAILHBIM UMYIIECTBOM M MYHHIIUIIAIbHBIMU [IPABAMH;
0) rpaxkaane, NpeANpUATHS, 00beIMHEHHS TPeIPUHAMATENEH U IPyrUe I0pUANYECKUE JIHIa;

B) MHOCTPaHHbIE (PU3NUECKHE U IOPUANIECKHUE JINIA, TOCYIapCTBa I MEK/TyHAPOIHbIE OPTaHU3AIHH.
T') BCE NMEPEUYNCICHHOE

33. Kakoii u3 mporeccoB BXOIUT B IIporiecc GHHAHCUPOBAHUS MPOCKTA?

a) MpeaBapuTeIbHOE H3yUCHNE )KU3HECTIOCOOHOCTH MIPOEKTa;

0) pa3paboTka IIaHa peaan3aliy IPOeKTa;

B) - pacdeT HeOOXOMMBIX PECYPCOB;

T) - COCTaBJIEHHE CMETHI M OI0JKETa IPOEKTa;

) - y9eT ¥ IUIaHUPOBaHHUE PHCKOB,

34. Ipuuunbl 1 GakTOpHI, MEUIAIONINE POCCUHCKIM OaHKaM Ha COBPEMEHHOM 3Talle OCYIIECTBIIATh B 3HAUNTEIBHBIX MacITadax
MPOEeKTHOE (prHAHCHPOBaHUE:

a) HeCTaOMIIbHOCTh OT€YECTBEHHOH SKOHOMUKHI

0) BBICOKHE TEMITbI HHDIIAINN

B) HU3KOE KaueCTBO MEHE/KMEHTA Ha PEANIPUATHAX-3aeMIITUKAX

T) OTCYTCTBHE BHICOKOKBAIH(UITMPOBAHHBIX CIICIIHAJIMCTOB B 00JIACTH MPOEKTHOTO aHAN3a

) IpUBJICUCHNE HHOCTPAHHBIX HHBECTOPOB ISl (PUHAHCHPOBAHMS IIPOEKTOB

€) BCe NepeyrcIeHHbIe IPUINHBI U (PaKTOPBI

35. B cocTaB MpUTOKOB OT (DMHAHCOBOW JIEATEIHLHOCTH BXOJISIT:

a) KpaTKOCPOUHBIE KPEIUTHI

0) BBITUTaTa TIPOIIEHTOB IO KPEeIUTaM

B) CHSTHE CPEACTB C JACHO3UTHBIX BKJIAJI0B

T') COOCTBEHHBIN KamuTall

) BBIpY4YKa OT pean3alun



€) BCE OTBETHI BEPHBI

36. Uto sBNsieTCs HEOOXOAMMBIM yCIIOBHEM OTOOpa MpoeKTa it (rUHAHCHPOBAHUS?

a) Tpebosanue NPVj>0.

0) Tpe6osanue NPVj = 0/

B) Tpebosanue NPVj - maxNPVj mis aro6oro K (BapuaHT mpoekTa).

r) Tpe6osarne NPVj<maxNPVj mmst mo6oro K, Ho NPVj> (=) maxNPVj - Ej, rae Ej - ycrymka j-ro ydacTHHKa ITPOEKTA.
37. Kputepuu oTO0pa MpoeKTa MOTYT BKIIFOYATh:

a) I3MEHeHHe TPeOOBaHUN PhIHKA WIH NOKyHaTeiIen

0) MeTO/IbI H3MEPEHHUS TPUOBLIN

B) IIO/ICYET YHUCTON TEKyIIEH CTOMMOCTH

T') aHaJIM3 ITyTeM ONTUMH3ALUK IPU HATUYUKM OTPaHHYECHUH

38.C moMoImIpi0 KaKoTo HHCTPYMEHTA pa3padaThIBaeTCs CTPATerus IpoeKTa?

Bribepure oauH oTBET:

a) PEST

6) SWOT

B) 5 cun [Toprepa

r) 7S McKinsey

1) Matpuma BCG

39. Crpareruyeckoe mjIaHUPOBaHUE

a) obecrieyuBacT OCHOBY, Ha KOTOPOI CTPOHTCS IUIaH MapKETHHTa

6) ucnosb3yeT Ucciae0BaHMs PBIHKA JUII IOCTPOCHUS MOJIENN YIPABJICHUS NPEANpUSITHEM

B) 3TO NPOLIECC, KOTOPBII HAUMHACTCS C ONPEAEICHIUSI KOPIOPATHBHON CTPATETHH M TAKTUKU

T) Aaet o0llee NpeICTaBIeHUE O TOM, HACKOJIbKO OPHEHTAIMs Ha TIPOU3BOJICTBO TOBapa COOTBETCTBYET IJIaHY
MPOU3BOJICTBA B LIEJIOM

) TaeT BO3MOXKHOCTb IIPOTHO3HPOBATH

40. Marpuua bocronckoit koHcantunrosoi rpynmns! (BKI') no3BonsieTkiaaccuduuupoBarh phIHOK U OLIGHUTH €T0 IIEPCIEKTHBBI 110
CJICTYOLITNM TTapaMeTpaM:

a) U3JEPKKHU TPOU3BO/IBA M €eMKOCTh PBIHKA

0) nponomxurensHOCT KT 1 ypoBeHb KOHKYPEHIIUT

B) JIOJIsl pBIHKA U POCT 00BeMa cripoca (Ipoaax)

T') IPUBJICKATEILHOCTD PHIHKA M KOHKYPEHTHAs CHJIA TIPEAIPUSITHS

I)BUT

41. CornacHo rogoBoMy MapkeTHHroBoMy ruiany Otaen CObITa 10IDKeH yBenn4nuTh ponaxku Ha 40%. [Ipu pocte npubsim
kommanu Ha 10%. DTo MOXKeT ObITh:

a) Ctparerus yBeITHYeHUS TPHOBLIH

6) Ctpaterust yBeInMueHHUS MPOAAK

B) CTpaTerus MakCHMalIbHOTO pocTa

42.B03MOKHO Jii pa3paboTaTh METOIOIOTHIO YIIPABIICHHS MPOSKTAMH, KOTOpask MOrjia Obl HaI0JITr0 00ECIeUnTh CTAOUITBHBIC
OTKJIOHEHUs 110 CPOKaM 1 3aTparam?

a) Bo3M0OXHO TOJBKO AJIS ONpeeNICHHOTO Thlla OM3Heca

0) Bo3MoHO 17151 TFOOBIX TIPOEKTOB

B) Her, He BO3MOXHO

r) BO3MOXHO TOJIBKO /151 OTIPEIETICHHOTO THIIA IIPOSKTOB

1) Bo3MoskHO 17151 OnpeieNIeHHOTO THIIa OPTaHN3alMOHHON CTPYKTYPHI KOMITAHUHT

43. Yro sBIIsieTCsl OCHOBHBIM (haKTOPOM YBEITMUCHHUS OTKJIOHEHHMS 110 CPOKaM U 3aTpaTaM IpoeKTa?

a) Pactymas TexydecTs KaapoB

6) M3MeHeHus 3aKkOHOAAaTeIbHON 0a3bl B TOCYAApPCTBE, KOTOPast BIMSACT Ha MPOEKTHl KOMIaHUH

B) [ToCTOSHHBIN POCT KypCOB BaJIfOT

r) Pactymas ci0)XHOCT M YHUKAJIbHOCTH ITPOEKTa

1) Poct TpeboBanmii COTPYTHUKOB K MOTHBAIIMH 32 PEATU3AIMIO MPOCKTOB

44 13 xakux 3JIEMEHTOB COCTOUT CUCTEMA YIPABJICHUS IIPOEKTaMu?

a) PermamenTarioHHas JOKyMEHTAIHS, IPOSKTHAS JOKYMEHTAIHS, TIEPCOHAI

6) [IpoexTHas nokymeHTamus, nepconai, MCYII

B) PernmameHTannonHas JOKyMeHTAIHs, TPOEKTHAs JoKyMeHTaius, nepconan, MCVYTI, kopnopatuBHas KyabTypa
r) Pernamenrannonnas qokymenrauus, nepconan, MCYII

1) PermamenranuonHas JOKyMEHTAIMA, IPOEKTHAs ToKyMeHTanus, nepcoHai, UCVYII, cuctema puHaHCHpOBaHUS
45. Yrto BXOJUT B NepeveHb perjiaMeHTaIOHHON TOKYMEHTAllMU CHCTEMbI YIIPABICHUS TPOEKTaMH?

a) PermamenTsl, mabI0HBI JOKYMEHTOB, BCIIOMOTaTeIbHAsI HH(OpMAIHS

6) busHec-mpomuecchl, madI0HbI JOKYMEHTOB, BCIIOMOTaTeIbHAS HHPOPMALHS

B) busnec-nponeccsl, permaMeHTsl, mabI0HBl JOKYMEHTOB, BCIOMOTaTeIbHAs HHPOPMAIUI

r) busHec-nporeccel, pernaMeHTsl, a0I0Hbl JOKYMEHTOB

1) busHec-nporieccel, periaMeHThl, BCIIOMOTaTe bHast HHpopMaius

46. Yto HEOOXOAMMO [T COXPAHEHHS CTPATErHUECKOr0 IPENMYIIECTBA MPOSKTHO-OPUEHTHPOBAHHBIX KOMITAHUH?
a) [TocTostHHOE pa3BUTHE CUCTEMBI YIIPABICHUS IPOCKTAMH

0) YBenudeHne KOJIMYECTBA MPOCSKTOB B MmopTderne

B) [TocTostHHOE yBennueHne 00beMa MOTHBALIMH

r) [TocTosIHHOE pacmMpeHne MPOSKTHOTO odrca

1) YcraHoBka npogeccroHanbHONH HHPOPMAIMOHHON CUCTEMBI YIIPABICHUS TPOEKTaMH



47. IByXMEepHYIO MOJIEIb KJIaCCU(HUKALIUH IPOESKTOB PEKOMEH IYETCsI MCIIOIb30BaTh /ISl TAKOT'O MOJIpa3/eieHHs OpraHu3aluH,
Kak ...

a)COBET JMPEKTOPOB, OyXralnTepus

0)menapTaMeHT pa3BUTH

B)o(yC ynpaBIeHHUS IPOECKTOM

48. K MHHOBAIIMOHHBIM OTHOCSATCS TAKHE TUIIBI IPOEKTOB, KaK ...

a)9KCTPEMaNbHBII POEKT, JOJITOCPOYHBIH IPOEKT

0)CKOPOCTHOW TIPOEKT, IMAOIOHHBINA POEKT

B)PEHHXUHUPHHTOBBII IIPOEKT, BEHIYPHBIH IPOEKT

49. J1ast MPOEKTOB TI0 CO3IaHMIO OM3HECa PEKOMEHIYIOTCS TAKHE UCTOYHUKN (MHAHCHPOBAHMUS, KAK ...
a) COOCTBEHHBIE CPEJICTBA, IPUBJICUCHHBIE CPECTBA

0)3aeMHBIE U IPHUBJICYCHHBIC CPEICTBA

B)BeHUypHOE (prHAHCHPOBaHME, 3a€MHBIE CPE/ICTBA

50. Peanu3auueli ”HHOBaUMi BO BHYTPEHHEN cpesie OpraHu3aluy 3aHUMAaeTcs . ..

a)BEHYYPHBIH IPOEKT

0)rccre10BaTeIBCKUIA MTPOSKT

B)PEHHXKUHUPHHTOBBIN ITPOEKT

Tembl NHCbMEHHBIX padoT (3cce, pedepaThl, KypcoBbie padoThI U AP.)

Kommekr 3aJlaHuM 115 MMPaKTUICCKUX pa60T

Tema. YipasieHue COEpKaHUEM U OpraHu3aluei IpoeKTa

3agaHue: OTBETUTH HAa BOIIPOCHI

1. MaiiTe onpenenenue «YnpapieHHE MPOSKTAMU — 3TO...»

2. Beigenure ynpasiseMble HapaMeTPhl IPOEKTA.

3. OmnpenenuTe CymHOCTh CTPYKTYPHU3AIUH (JJEKOMIIO3HUIINH) TTPOeKTa?

4. HazoBuTe OCHOBHBIC (DYHKIMN YIPABICHUS IIPOCKTaMU?

5. Uto M0oXHO Ha3BaTh Muccueil mpoekTa? Kak Bbl cunrtaeTe, ¢ Kakoi Mo3uIuu AaeTcsi popMyIHpOBKa MUCCHH MPOEKTa?
3agaHue: OTBETUTH HAa BOIIPOCHI

1. [Tepeurcnute OCHOBHBIC (a3bl pa3pabOTKH MPOCKTa?

2. Yto Bl noHuMaeTe noja «KOHLENIHUEN MPOEKTa»?

3. YTo OTHOCHUTCS K MOHATHUIO «IIEJIU IMPOEKTa»?

4. IlepeuricnuTe XapaKTEPUCTUKH 3a71ad, KOTOPBIE (POPMYIUPYIOTCS Ha CTaauH (OPMUPOBAHKS KOHIETIIUH POeKTa?
5. HazoBuTe 3Tamnsl pa3pabOTKH KOHICHIIMA TPOCKTOB?

6. Kaxyto nHpOopMaImo 06 HHBECTHIMOHHOM MPOEKTE HEOOXOIMMO COTJIACOBBIBAThH?

7. Kakre OCHOBHBIE JTaHHBIE HEOOXOIMMBI U Kakue TpeOOBaHUS HY»KHO COOIOCTH B 3aJaHUH HA IPOEKTUPOBAHHE
00BEKTOB IPON3BOJICTBEHHOTO Ha3HAUYCHHA?

8. Ilpu nepenaye 3a1aHus Ha IPOSKTHPOBAHHIE KaKHe MaTepHaiIbl IIPEICTABIIAET 3aKa34nK?

9. Ilpu BeIOOpE MPOEKTHBIX (PUPM HA KaKHe MPHHIUITBI OPHEHTUPYIOTCS?

10. ITepeuncnure BUABI KOHTPOJIS TEXHOJIOTHIECKOTO 000PYA0BaHHS IO KPUTEPUIO KadecTBa.

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABIEHUS IPOEKTOM

3amaHue: OTBETHTH Ha BOIPOCHI

1. Yto Takoe mpoekTHOE (PMHAHCUPOBaHHE?

2. Kakue CcyIiecTByT ClIOCOOBI MPOSKTHOTO (hHHAHCUPOBAHHS?

3. Kakue Brl 3HaeTe ucrounnku Gunancuposanus? [IpuBenute Tr00yI0 KIaCCUPHUKAIIHIO.

4. Yro moHMMaeTcs MO OPTaHU3aIMOHHBIMU (POPMaMHU MMPOEKTHOTO (PMHAHCUPOBAHMSA?

Tema. MapkeTunr npoekra

3aJaHue: OTBETUTH HAa BOIIPOCHI

1. Moxere i Bsl epedncinTh COCTaBISIONINE COBPEMEHHOM KOHIIETIIUN MapKeTuHra B Y117

2. Yro noHUMaeTcs Noj «MapKETHHIOM IPOEKTOBY?

3. YTo BXOAWT B MOHATHE «MAPKETUHTOBBIE HCCICIOBAHMUS»?

4. KakoBbl OCHOBHBIE 33/]Ja4l MApKETUHIOBBIX UCCIIEI0BaHUN?

5. Ha3oBuTEe OCHOBHBIE 3TAlbl IPOBEICHHUS MAPKETHHTOBBIX HCCIIEOBAHUH

Tema. YrpasieHue NpUBXOJSMIIMMI MOMEHTaMH (M3MEHEHUSIMH; HETIPEABUACHHBIMHU NPOOJIeMaMy, pUCKaMH; UCTIPaBIICHUE
OIHNOOK).

3amaHne: OTBETHTH Ha BOIIPOCHI

1. KakoBbI OCHOBHbIE IPUHIIUIIBI OLIEHKH 3P (PEKTUBHOCTH MPOEKTa?
2. Yto Takoe 3(pPpeKTHBHOCTH MHBECTUIIOHHBIX POEKTOB?

3. Kakas ucxonnas nHpopManus HeoOXoaumMa Juts aHain3a 3 (HEeKTHBHOCTH IpoeKkTa?
4. YT0 Takoe «ICHEKHBbIC TOTOKH MPOSKTa»?

Tema. IlnanupoBanue npoexra

3amaHne: OTBETHTH Ha BOIPOCH

1. B 4eM COCTOUT CyLIHOCTb MIaHUPOBAHUA?

2. B guem cocTouT OCHOBHAS 11€)Th IJIAHUPOBAHUS?

3. KakoBb! OCHOBHBIE IIPOLIECCHI TUTAHUPOBAHUSA?

4. KakoBbI BCTIOMOTATEIbHBIE TIPOLECCH MITAHUPOBAHMSA?



5. B 4eM COCTOUT CYIIHOCTh arperupoBaHus KaJeHIapHOCETEBBIX IUIAHOB (TpaduKoB)?
Tema. YrpaBneHnue pecypcaMmu MpoeKTa

3azaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBa ocHOBHasl LieJIb KOHTPOJISI IpoeKTa?

2. B 4eM cocTouT conepkanre KOHTPOIII IpoeKTa?

3. KakoBbl 0OCHOBHBIE TpeOOBaHHS K CHCTEME KOHTPOJIS IIPOEKTa?

4. KakoBBI OCHOBHBIE ITPHHITUIIBI IIOCTPOCHUS 3((HEeKTUBHON CHCTEMBI KOHTPOJIS?

5. KakoBbI OCHOBHBIE IPOIIECCHI KOHTPOIA?

Tema. YpaBieHre Ka4eCTBOM IIPOEKTa

3agaHue: OTBETUTh Ha BOIPOCHI

1. Yem onpexemnsieTcsi CTOMMOCTD IPOEKTa?

2. Jlaiite onpenesieHne MOHATHIO «OIOJKET MIPOEKTa.

3. [aiiTe onpenesieHne NOHATUIO «CMETA MIPOEKTay.

4. Kakue BUbI OIICHOK CTOMMOCTH IpoekTa Bel 3HaeTe? Ykaxure, Ha KaKUX CTaJUsX OHU IPUMEHSIOTCS.
5. Kakumu pecypcamut onpeessieTcsi CTOMMOCTD POeKTa?

Tema. Yrpasnerue paboTaMu MO IPOEKTY

3agaHue: OTBETUTH Ha BOTIPOCHI

1. Uro Takoe pabora? Kakast paboTa Ha3bIBaeTCs (PMKTHBHOM?

2. Yto Takoe Muccus U 1esd npoekta? B 4eM coCTOUT pa3inuue Mexay MUCCHEH U LEeIIMU IpoeKTa?
3. Uto moHUMAIOT oJ cofepkaHueM pabot? Uto HeoOX0IUMO onpeaenuTh it 3G HEeKTHBHOTO yIpaBIeHHs
cojiepykaHueM padboT?

4. Ha 0cHOBaHMH YeTo OCYIIECTBISETCS INIaHMPOBaHKUE MOTPEOHOCTH B pecypcax? [IpuBenure npumep nponecca
TUTAaHUPOBAHUS PECYPCOB.

5. Moxere a1 Byl nprBecTH IpUMEpPBI CUTYaLHi, KOTJa BO3HUKAET PECYPCHBIH KOHMIUKT?

Tema. YrpasieHue pecypcamMu IpOeKTa

3amaHue: OTBETUTh Ha BOIIPOCHI

1. Maiite onpeaeneHue IOHATUIO «PECYPCH.

2. KakoBbI BUJIBI PECYPCOB MPOEKTA?

3. KakoBsl THIBI pecypcoB? ONUILINTE UX.

4. KakoBbI OCHOBHBIE 331a4H YIIPaBICHHUA pecypcamu’?

Tema. YipasieHue KOMaHI0M IPOEKTa

3agaHue: OTBETUTH Ha BOTIPOCHI

1. KakoBbl OCHOBHBIE ITPOOJIEMBI YIIPABICHUS TPYAOBBIMU pecypcaMu MpoeKTa?

2. KakoBBI OCHOBHEIE MTPOOIIEMBI YIIPABICHUS KOMaHION?

3. JaiiTe onpeneneHne KOMaH IbI.

4. Kakue tunsl komanz Bel 3naete? [IpuBenure no oqHOMy NpuMepy U3 OKpyxaroliei Bac »ku3Hu A Kaxaoro tuna
KOMaH/IBI.

5. KakoBbI ocHOBHBIE (hakTOpPBI (HOPMUPOBAHUSI KOMAH/IbI?

Tema. YpasneHue puckamu

3ajaHue: OTBETUTH Ha BOTIPOCHI

1. Yto sBNAETCS MPEIMETOM YIPABICHUS pUCKAMH?

2. Kakue ¢axkTopsl HEONpeIeIeHHOCTH B PUCKa B IIpoliecce MPHUHATHS penieHnii Be 3Haere?

3. laiiTe ompeneneHne MOHITHAM «HEOPEIeICHHOCTY, «PUCK», «BEPOSATHOCTH PHCKAY.

4. Yto Takoe u3MepeHue puckoB?

5. KakoBbI TpH BO3MOKHBIX 9KOHOMHUYECKUX Pe3ynbTaTa pucka?



. praBHeHI/Ie COACPIKAaHUEM U OpFaHI/I?;aIII/Ieﬁ IPOCKTa

OTcyTCcTBHE BBIX0Ia K MOPIO SIBISIETCS OOJIBIION TTpodieMoit st TypKMEHNCTaHa, TOCKOIBKY JeflaeT HEBO3MOKHBIM SKCIIOPT
rasa 3a pyoex.

TpaHcKacMHUCKHIA Ta30TPOBO OTKPOET NMPSIMOi BbIXoa B Typiinio 1 Ha 3amaj uepe3 AzepOaiikaH, B TO BpeMsl KaK CETOIHS
MIOCTaBKHU M3 3TOTO PETHOHA JOJDKHBI OCYIIECTBIAThCA Yepe3 Poccuto u Hpam.

Ilenr npoekra TpaHCKAacIUMHCKOrO ra3onpoBojia — COAEHCTBOBAaTH CO3AaHMI0O B KacHmUHCKOM pErHOHE HOBOM CHCTEMBI
TPAHCIIOPTHPOBKH Ta3a.

I"azompoBoj OyzeT crocoOCTBOBATh YBEIMUSHHIO SKCIIOpTa Kacmuiickoro raza B Typuuro u EBpomy. [Ipe3uneHTs yeTspex
rocyiapcTB — ydacTHUKOB Ipoekra (I'py3us, AsepOaiimxan, Typkmenucran u Typuwms) noamnucanu Jlekiaapauuio B MOIJIEPKKY
npoekTa. Ilogmepkky mnpoekra ocyuiecTBiseT Taioke npaBurenscTBo CIIIA. B peanusanum npoekTa NPUHUMAKOT ydacTHe
MEXAyHapoaHble Kopriopaiuy, B yactHocTd Shell u PSG International. CToumocTs npoexTa oneHnBaeTcs B 2,5 MIIpJL 0L

Bomnpocs! s ananusza

1. K kakoMy THITy MO>KHO OTHECTH IIPECTABICHHBIHN MPOEKT?
2. Kakwne manuble moaTBepxaaroT Barre npeamonosxenue?

Tema. YnpaBneHue npoAomKUTEIbHOCTBIO IPOEKTa

Keitic-3amaua

Bama xoMmnanus, pacnosiokeHHast B MOCKBE U 3aHMMArOLIAsicsl TEICKOMMYHUKAIMAMH, PEIlWa «IONTH B perHOHB. s
HaJlaKUBaHUS OOCIY)KMBaHHs KIMEHTOB B POCCHHCKOW TIyOMHKE KOMIAaHUM HeoOxomumo mopsiaka 4 muH noiwi. Kakwe crocoOsl
¢uHaHCHMpOBaHUS IpoekTa «Bbixox B pernoHbD» Bbl MOXeTe NpENIOKUTh PYKOBOJACTBY KommaHuu? B deMm mnpeunmyliecTBa u
HEJIOCTAaTKH MpejiaraeMeix Bamu cnioco6oB puHancupoBaHus?
Keiic-3anaua

bank «bammankpenur» paccMaTpuBaeT BO3MOXKHOCTh (DPMHAHCHPOBAHHUS MPOEKTa MO IPOU3BOACTBY JBUTATeNeH IUIs
MHUHH-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOMTEIHFHOM 3aBOJIE IO HEMENKOH TEXHOJNOTHH (paHbIIE OHU HMIIOPTHPOBAIINCH).
IToTpeOHOCTh (PMHAHCHPOBAHMS NAHHOTO HPOEKTa COCTaBIsieT 556 ThIc. MoiUl. JIOKyMEHTHI, TIPEICTABICHHBIE B OaHK, TOBOPST O
MIEPCIIEKTHBHOCTH M XOPOIIEH MPpHOBUILHOCTH NpoeKTa. PyKoBOICTBO OaHKA CKIOHHO NMPHHATH MOJIOXHUTEIHHOE PEIICHUE 110 TIOBOIY
ero (MHAHCHPOBAHUS IIPH YCIIOBHHU Pa3padOTKH M OCYIIECTBIICHNUS [UIaHA 110 KOHTPOJIIO 3a peann3anueii npoekra. Kakue meponpusatus
10 CHI)KEHHIO IIPOEKTHBIX PHCKOB M KOHTPOJIIO 32 pean3aliell MpoekTa Bel MoXkeTe mpeioKuTs?
Keitic-3amaua

BKCHepTHaﬂ OIICHKAa NHBECTULHMOHHOTO PCHICHUA

Komnanust Oriental Dream paccMaTpyBaeT BO3MOXKHOCTh HaJla)KMBAaHUsI COOCTBEHHOTO MPOW3BOJCTBA 330TEPHUYECKOI
nponykuuu B Poccuu.

3Kcneme KOMIIAaHUU OLCHUBAIOT BAPUAHTHI MHBECCTUIIMOHHOI'O 3aMbICJIa, KAXK/IOMY U3 KOTOPBIX COOTBETCTBYIOT pa3JIMYHbIC
9KCIIEPTHBIE 3HAUeHHs1 (PaKTOPOB ycrexa. MakcuMaibHO OaronpustHoe 3HaueHue paxkropa pasuo 100.

[IpoBenuTe SKCIEPTHYIO OLIEHKY 10 CXEME, U3JI0KEHHOI B IaHHOH TeMe, 3all0JIHUB CIIEAYIOIIYIO TaOJIHILy.

Maxtop Bec | Bapmawrm | Murerpaisnas
NpoeKTa DUEHKA
A|B|C |A|B|C
Cnpoc ua npogyswmo npoexTa 0,3 |50 (65|80
Konxypenrocnocotuocts npoaywumn| 0,23 (70 (80 | 90
npoexTa
CrafuABHOCTb UeH Ha MaTepHAARL 0,2 |80 (70|50
Haxuame anbrepuatusubix Texim- 0,15 |75 |70 | 50
YECKHX PEIIEHHH
CaosnocTs npoexTa 01 |80 (7010
Cymma 1 - | ==

[Ipoananusupyiite BapuaHThl IpoekTa. YeM OHM OTIUYAOTCS?
Kaxkoit (kaxue) mpoekt(sl), Ha Bamr B3rsaa, noanexxnuT(ar) qanpHemeMy pacCMOTPEHHUIO?
IToBnusier mu Ha Bame pemenue namenenne Becos Ha 0,4; 0,3; 0,2; 0,1? Mo>kHO I 3TO OOBSICHUTH?
Keitic-3amaua
Paccmotpute cnemyroniie MpoeKTH M BBIICIUTE T€ UX aCIEKThl, KOTOPhIe HE0OX0IMMO AETAIBHO MPOpaboTaTh.
* CtpouTensCcTBO HehTenpoBOIA.
* Opranusanys HHHOBAI[IOHHOT'O IPOU3BOACTBA.
» Opranusanus BbIITycKa KOCMETHYECKOH npoaykunu Ha 6aze OO0 «MeTtammicTy, criennalli3upyIOIIerocst Ha IpOU3BOJICTBE
MeTaJJIOuepenHuiIbl.
* Pexonctpykius bonbiioro Tearpa.
* CTpOUTENBCTBO AETCKOM IUIOIAAKH BO IBOPE MHOTOKBAPTUPHOIO AJIUTHOTO JIOMA.
Bomnpocsr:
Kakme acmekTel MpoOeKToB MOTyT TpeOoBaTh 0OoJjiee NMPHCTAIBHOTO BHUMAHUS NPHU IMPOBEACHUH IMPOSKTHOTO aHANIN3a B
OTHOIIEHHUH €T0 COCTABIISIOIINX:
TEXHHUYCCKHM,
(hMHAHCOBBIH,
KOMMEPUYECKHUH,
SKOJIOTHYCCKHI,

ANANENEN



v OpraHU3alMOHHBINH (MHCTUTYIMOHAIBHBIH),
v COlMAaNbHEIH,
v 9KOHOMHYECKHUH aHaIn3?
Keitic-3amaua
Paccumnraiite moTpeOHOCTh MPOCKTA B (PMHAHCUPOBAHUM, €CIM Bam naHa ciemyromast vHGOpMAIHMs 10 JCHEKHBIM ITOTOKaM OT
CIIEAYIONINX BHIOB JIESITEIbHOCTH KOMIAHUH 10 TIPOEKTY.

Mook l-firoa | 2-firoa | 3-firon | 4-firon
OnepausoHHan AEATEABHOCTE 100 200 600 800
Hupectuumonnan gesreasnocts | =750 =50 0 0
(Dunancosan aesTeabHOCTH 665 =100 —450 =350

Keitic-3amaua
Jus Bamero mpoekra «CBekas Bojga» HeoOXoIWMa pereHepupylomias ycTaHoBKa. Ha pBIHKE CYIIECTBYIOT B MOJIEIH
YCTaHOBOK — Mojielb A u Mozenb b. HeoOxoaumast cpaBHUTENbHAS HHPOPMAIIUS TPESICTABICHA B CICAYIONICH Ta0HIIe.

Mogean A Moaear B

Cpox cayxbn mogenn (ret) 10 5
Llena mogean (Toic. zen. ea.) 100 50
E:xeroamsie skcnayaTauMoHHBE PacXoabl 10 15

(Teic. gen. ea.)

Heo6xonumo yuecTs cremyroniee:
1) K KOHITy CpOKa CITy>KOBI He OCTaeTCs JINKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH;
2) CYIIECTBYIOT aNbTEPHATHBHBIC BOZMOXKHOCTH ISl KATUTAJIOBIOKeHUH 110a 20% TOXOBBIX (CIIOKHBIE TIPOLICHTEH).
Kakyto Monens yctanoBku Bvl peamourete u mouemy?
Keitic-3amaua
PaccunTaTh TeXHHKO-9KOHOMHYECKIE TTOKA3aTEIH U 3aHECTH UX B TAOJIHITY.
Bam Ha paccMOTpeHHE MOCTYNMI MPOEKT CO CIENYIONIMMH XapaKTepUCTUKaMHU: TOMOBOW BHITycK mpoxykuunm — 600
KOMOaHOB 110 1IeHe 125 ThIC. py0.; YMCICHHOCTh 3aHATHIX — 85 Yell.; 001Iast CTOMMOCTh CTPOUTEIbCTBA — 285 MITH pyO0.; CTOUMOCTh
OCHOBHBIX MIPOM3BOJCTBEHHBIX (POHIOB — 560 MIIH pyo0.; cedecTouMocTh mpoaykiuun — 100 Teic. pyo.

[Nokazarern Pacuernan Bnavenne | Expnuna
opMyAa H3MEPEHHA
Mownoers npeanpusTia: Llena npogysusm

— B HaTypaAbHOM Bblpaxensn | [oaonoit o6benm
— B CTOHMOCTHOM BhIPAMKEHHH | IPOH3IBOJCTEA

O6man mcaenocTs
paboTalommux

[oaosoit Bemyck npogyrwm
Ha 0HOTO pafoTalowero
(Brpatorka):

— B HATYPAALHOM BbipaieHHH
— B CTOHMOCTHOM EhIpa:eHHH

Ofiwas cTOHMOCTE CTPOH-
TEABCTEA

CTD}L\\(DCTh OCHOBHBIX [pO-
HABOACTECHHLIX (POHA0E

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHS TPOSKTOM
Keiic-3amaua

IIpoBeaute omeHKy cmpoca Ha 3yOHyIo macty «AHTHKyp». I'pynma kommanuit «IIpaxckas BecHa» 3aayMbIBaeTcsi 00
OopraHu3aIuy MPOU3BOJICTBA (pTOpcoaepxkaiel 3yOHOM MacThl sl KYPSIIIUX ¢ OTOSTUBAIONINM U BOCCTaHABIMBAIOIINM (P (EKTOM MO
Mapkoi «AHTHKyp». Pe3ynpTaTsl onpoca NOTEHIMAIBHBIX OKYyTIaTeIeH IPUBEICHBI B CIEAYIOIIEH Tabuuie.

Rareropua Aora |Mamax| Cpeammit | Joas cpeacts,
noTpebHTeAeH BO3PACTHOH | KYPAT | MecsuHbl |3aTpauHBaeMbIX
TPy AOXOZ HA | EeMecsdHO
E HACEAEHHH “EAOBEKE, Ha 3yGHYI0
r. Kypua- B AOAA nacry,
rpaaa, B NPOoUEHTAX
B [POLENTAX
My 20—33 aer 12 60 450 0.44
Myzsomme 36=30 et 15 40 600 0,33
Hemume 2033 et 14 25 320 0.06
tRemume 3650 rer 22 30 450 0,5

Hacenenwe r. K cocrasiger 790 TEHIC. UeOBEK.
Hcnonp3ys pe3ynbTaThl MapKETHHIOBOTO HCCICIOBAHHS, PACCUUTANTE €KCTONHYIHO €MKOCTh PhIHKAa 3yOHOW MACThI ISt
Kypamux B T. K.

Tema. YrpasieHre mpruBXOISAIIAMI MOMEHTaMHA(M3MEHEHHUAME; HENPEABHICHHBIME MTPOOIeMaMu,pUCKaMH; HCIIPABJICHNE OMINOOK).



Keiic-3amaua

[IpoexTt pa3paboTKK MPOrpaMMHOTO NMPOJYKTa, NMPEIHA3HAYEHHOTO /ISl YIPaBICHHUs NEPCOHAIOM, ITOIXOIMWI K YCIICITHOMY
3aBepIIeHHIO. B TedeHue moryTopa JIeT CTapiInii MporpaMMHECT paboTall B 3TOM IPOEKTe U OBUT BechMa 10oBoJIeH. OH OKa3alcs cpean
JII0JEH, KOTOphIE €ro MOHUMAIH U KOTOPhIX OHMMaJ OH. PykoBoauTenb MpoeKTa CyMell co3aTh KOMaHIy, B KOTOPOH rapMOHUYHO
MIPUCYTCTBOBAJT AyX HE(OPMAIBFHOTO COTPYIHWYIECCTBA W YETKOTO MOHWMAaHHS CBOCH OTBETCTBEHHOCTH 32 MPOEKT. DTO MOCITYKHIIO
OJTHOW W3 MPHUYHMH yCIIeXa — TPOEKT 3aBEpIIalics B CPOK M ¢ SKOHOMHEH Oromkera B 23 Thic. moul. Ho B 0XKMIaHWM 3aBEpUICHUS
MPOEKTa y OTAEIBHBIX YJICHOB KOMaHIBI CTAJ0 HapacTaTh HETaTHMBHOE OTHOIICHWE K pabore. Ha omHOM M3 coBemaHmii ctapuiuit
MEHEeKep PEIInI TOCTAaBUTh BOIIPOC O CBOEH CyAb0e IoCie 3aBEpIIeHNUS IIPOCKTA.

Crapumii MeHemxkep: «Hepe3 Heaeno 3aKOHYUTCS dTall ONBITHOM JKCIITyaTallUM Hallleif CUCTEMBI M IPOEKT 3aBEpLIMTCS.
BMmecTe ¢ mpoeKTOM HCYE3HET U ero KoMaHAa. MeHs 3TO 04€Hb CUIIBHO Orop4yacT».

PykoBogurens mpoekTa: «JlefiCTBUTENbHO, B yCIIeXe eCTh HEKUI TOpbKUi 0cafioK. YecTHO roBops, 1 HE MOTY rapaHTHPOBATh
Tebe, YTO B CIEYIOIIEM MPOEKTe Mbl OyaeM padoTaTs BMecTe. Ho maxke eciau 3TO M MPOM30MIET, TO MHOTHE M3 KOMaHIbI BCE Ke
MONAaAyT B JPYTUE MPOEKTHI.

51 mymato, 4TO CHIIBHO OropyaThCsl Ha 3TOT CUeT He cTOUT. Bee Oynetr HopManbHO. B Hamieif KOMIaHUM CIIOKWIIACh XOpOIIast
cucreMa YII, koTopas obecriednBaeT co3/1aHNE HOBBIX YCHEITHBIX KOMaH[. UTo KacaeTcs TeOs, TO S TOTOB Oyay B3ATh TEOSI B CBOIO
HOBYIO KOMaHJly UJIM PEKOMEHI0BATh OJTHOMY M3 MOMX KOJUJIEr. XOTsI IOBTOPSII0, HUKAKUX TapaHTUM JaTh HE MOTY».

Crapmmii meHeKep: «HoBas komMaHga — 3TO Beeraa HeompeneaeHHOCcTh. Co3aanne KOMaHIpl — BecbMa TOHKHH IIpoIiecc.
3/1mecr MOXKET BCE UCHOPTUTH OAWH YENIOBEK, KOTOPHIA 10 TEM HIM WHBIM NPHYUHAM HE CMOXET BIHCATHCS B CKIIAJBIBAIOIIYIOCS
OpTraHM3aIMOHHYIO KyIbTypy. Ho He 3TO camoe crpamrHoe. S roToB paboTaTs B HOBOM npoekTe. Ho MeHs OombIe ImyraeT BO3BpaIleHIe
B OT/ZIEN B KauecTBe (DYHKIIMOHATHHOTO paboTHUKA. B X0oze mpoekTa s OKOHYAaTeIbHO yTPAaTHI Kakue OBl TO HU OBLJIO CBS3H C MOUMU
OBIBIIMMH KOJUIeraMH. B ByX ciiydasx B XOZe HallIero MpoeKTa s JeiiCTBOBaN OTKPOBEHHO NMPOTHB HUX, HO 3TO OBUIO B MHTEpEcax
npoekta. [lo-apyroMy s He MOT TIOCTYIUTh. [IpeacTaBisio, Kakoil MpreM MHE OKaXXyT B OT/AeIC HHPOPMAIIMOHHBIX TEXHOJOTHI.

[Toce coBemanusi crapiieMy HPOTPaMMHUCTY HPEACTOSIIO OTJIAAUTH OTICNIBHYIO YacTh MPOrPaMMBI, IO KOTOPOH ObLIM
BBICKa3aHbl HEKOTOphIe 3aMedaHus. [locie Tpex nHel paboThl OH 3asBHJ PYKOBOIUTENIO MPOEKTa, YTO OOHAPYKWII B IpOrpamMme
3HAYUTEJBHO OoJiee cepbe3Hble HEIOCTATKH, HEXKENU Te, YTO ObLIM BBISBJICHBI BO BPEMsI ONBITHOM dKcIuTyaTanuu. Ilociie o0cyxaeHus
STHX HEIOCTATKOB C OCTAJNHHBIMH WICHAMH KOMaHIBI MPOCKTa OBLJIO MPHHATO pemieHne 00 OCTaHOBKE Iepeladd MpOorpaMMbl B
OTIBITHYIO SKCIUTYaTallHIO M O BO3OOHOBIICHHH PAa0OT 110 MPOTPaMMHUPOBAHHUIO.

[IpoekT OBLT 3aBEpIIICH C OTIO3JAHHEM B BOCEMb MECSIICB U IPEBBIIICHAEM OIOKeTa Ha 75 THIC. TOJLL.

Bomnpocs! nns ananusza

1. B geM cyTh mpo0OIeMBl, ONICaHHOH B IIPUBEICHHOH BEIIIE CUTYallnu?

2. KakuM 00pazoM pyKOBOIUTEIIO MIPOEKTA HYKHO OBLIO IIOTaCHTh HEraTUBHBIC TCHACHIIUH B PA3BUTHH KOMaH/IBI?

3. KakuMm 00pa3oM CII0KUBIIHECS HETAaTUBHBIC TCHICHIIMK MOTJIH MMOBJIMATH HA CYABOY mpoekTa?

Tema. [InanupoBaHue, KOHTPOJIb U PETYIUPOBAHUE NMPOEKTA
Keiic-3amaua

Jlis yripaBiieHUsI HHBECTULIMOHHBIM ITpoekToM pa3Butusi OAO «N-ckuif nuBoBapeHHBIH 3aBo» (N-I13) mo pemenuro coeta
JIMPEKTOPOB o0uiecTBa OyzneT co3naHa pabodvas rpymma noji pyKOBOACTBOM T'eHEpaJbHOrO JUPEKTOpa Mpeanpusts. | eHepaabHbINd
mupextop NII3, sBistomuiics B COOTBETCTBUU € YCTABOM €IMHOJIMYHBIM HCIIOIHUTEIBHBIM OPraHOM OOIECTBA, CBOMM IPHUKA30M
¢dopmupyet pabouyio TpyIiy, B COCTaB KOTOpOH OyZyT BBEACHBI BEIYIINE CIICIIMAINCTHI MPEANPHUATHS, IPEICTAaBUTEIN HHBECTOPA 1
0GaHKOBCKHE CIEIUAIMCTHI 110 IPOCKTHOMY (HMHAHCHPOBAHUIO.

[Tnan peannzanyy MHBECTUIIMOHHOTO IIPOEKTA pa3BUTHs MPou3BocTBa Ha NII3 BKiIIOYaeT cieayrone OCHOBHBIE ITAIIBI.

1. 3akynmka TEeXHOJIOTHYECKOTO 000pyJoBaHMS (B KadecTBE ITOCTaBIIMKOB OOOPYMOBAHUS IPEIIIOJaracTcsi INpHUBIEYb
U3BECTHBIE EBPOIECICKUE

Oupmbi-niponsBourenn: «Anbda JlaBamby, «Tyxenxaren», «lllenr», «Harema», «Becrdanus-Cenapatopy», «Mtankomy,
«AnToH OiinepT», «1anopy»).

2. CTpouTensCTBO (BO3MOXKHBIE TOAPSIINKH: «JamOpy», «[IpomMoHTakK»).

3. MoHTax TEXHOJOTHMYecKoro obopynoBaHus (Bo3MoxHbIe moapamuuku: «Harema», «Tyxenxaren», «lIpoaMoHTax»,
«Attpaktop JIT», «Janbpy»).

4. Oprann3zanus ciry>k0bl MapkeTunra (cuiamMu N-I13 ¢ ucronb30BaHNEM OIBITA NEPEIOBBIX 3apyOeKHBIX U OTEUECTBEHHBIX
MIPOMU3BOIUTENEH).

5. OpraHun3zanust Mpou3BOACTBEHHOHN HesrenbHocTH (criamu N-I13 ¢ mcronb3oBaHMEM OIbITa MEPEOBHIX 3apyOSKHBIX H
OTEYECTBEHHBIX NPOU3BOJUTEICH).

6. Opranmzanus ¢uHaHCcOBOM AestenpHOCTH (cutamu N-I13 u Kb «N 6aHk»).

OxoHYaTEIbHBIN BEIOOD IIOCTABIUKOB M ITOJPSAYMKOB IS yHaCTHS B peali3alliy JAHHOTO HHBECTHIIMOHHOTO IPOeKTa OyIeT
MIPOU3BE/ICH Ha KOHKYPCHOM OCHOBE.

I'padux peannzanuy HHBECTUIIMOHHOTO IPOEKTA IPUBEAEH B Ta0I. 1.

Tab6muma 1



Hamenopanme [oa pearnsanun npoexra

aTana 1997 (1998 | 1999 | 2000(2001| 2002
1. Bagynxa ofopyaosanms

2. Crpouteascso -

3. Mowramx o6opyaosans -

4. Oprannsapus caymOn MapreTHHTa | 48

=
5. Oprannsanns npoussogcTeennoi
AEATENBHOCTH

6. Opranmsaugus guHancoBOR
AEATEABHOCTH

A

[Tmanom pasButust mpoussoactBa Ha N-II3 mpemycMoTpeHa peKOHCTPYKIHS psifa OCHOBHBIX M BCIIOMOTATEIBbHBIX LIEXOB
(otmenenuit). JlocTmXeHHE 3aIUIAHMPOBAHHBIX B HMHBECTHIIMOHHOM TIPOEKTe 00BeMoB mpom3BoacTBa N-II3 mpexamomaraercs
OCYIIECTBIISIT B TPH dTAIIA.

1. Ha mepBoM »J3Tame wHAET NONHOMAacIITaO0Has PEKOHCTPYKIMA JCHCTBYIOIIETO IIPOM3BOACTBA M COXpAaHSETCA
3aIUTaHUPOBaHHEIN Ha 1997 1. 06beM nponsBozacTBa 5,0 MITH AOJII. B TOJI.

2.Ha BTOpOM 3Tare uayT BBOJ H OCBOCHHE IPON3BOACTBEHHBIX MOIIHOCTEH, a 00beM IPOU3BOACTBA TOCTUTALT §,3 MITH JOJII.
B TOJI.

3.Ha TpeTbeM aTare JOCTUraeTcss MaKCUMalbHBIH 00beM NPOHU3BOACTBA — 12,3 MIIH JIOJLI. B TOJI.

4. I'pacduk HapammBaHusi 00bEeMOB BhITycka npoaykiuu Ha N 13 npencraBieH Hike.

Oﬁ'hEH NpOH3BE0ACTEA 1—'0,5. HHBECTHUHOHHOTOD MpPOEKTA

MAH ADAA. 1997 | 1998 | 1999 | 2000 | 2001 | 2002
12,3 ? >

8,3 ?——3
5,0 o | o

Y4uThIBast MOBBIIICHHBIE TPEOOBAHMUS K KaUECTBY MPOIYKIUH, TIPEIbSIBISIEMbIC PRIHKOM B2 MOCKOBCKOTO PETHOHA, B X0O/1€
peanu3alMM HMHBECTHLIMOHHOTO TIPOEKTa IUIAaHMPYETCsl IPOU3BECTH KOPEHHYIO pEOpPraHu3aIfio IMojapasfeneHuil  (cmyxo),
OTBETCTBEHHBIX 3a KauecTBO BbimyckaeMmoro Ha NII3 nmuBa. B pamkax miaHupyeMoil peopraHu3aliiiil pa3po3HEHHBIE MOApa3AeICHUs
npeanonaraerTcs OOBEIMHHTh B JKECTKYIO BEpPTHKalb, MPOHM3BIBAIOIIYIO BCE CTaJMH TEXHOJIOTHYECKOTO Tpouecca (1iexa u
nabopaTopuu), KoTopasi OyJeT 3aMKHYTa Ha 3aMECTHTENsI TeHepanbHoro nupekropa NII3 mo kauectBy. OyHKIUAME CO3aBacMOil Ha
NII3 BepTHKaak KayecTBa OYyayT:

* KOHTPOJIb M aHAJIN3 KauecTBa pa3pabaTbiBaeMoil MPOAYKINY;

* KOHTPOJIb U aHAIIU3 KAa4€CTBA ChIPhS;

* KOHTPOJIb 33 COOJIIO/ICHHEM ITapaMeTPOB TEXHOJIOTHYECKHUX MPOLIECCOB;

* pa3paboTKa MEPONPUATHH 110 MTOBBIIEHUIO KAYECTBA BBIITYCKAEMOH IPOIYKIIHH.

CocTtaBbTe KalleHIaPHBIN [JIaH OMUCAHHOTO BBIIIE POEKTA.

Keitic-3amaua

Mexanu3m koHTpoiis B pupme «bpurum Temexom».

B ¢upme «bpurui Tenekom» HeHTpabHbII 3JIeMEHT CHCTEMBI (PHAHCOBOTO KOHTpOJIst — Oroker. [Iponecc hopmupoBanus
Oo/pKeTa HaYMHAETCS ¢ Pa3pabOTKH MATHIETHErOo IUIaHa. DTOT IUIaH JAETalbHBIA. 3HaYMTENbHOE BHUMaHHE B HEM YHAEJSeTCs
BO3MOXKHOMY COCTOSIHUIO PBIHKOB M KOHKypeHuuu. OH cocraBiisiercss B (opMe 0allaHCOBOTO OTYETa C YKa3aHHWEM BO3MOXKHBIX
npuObLIeld 1 yOBITKOB. 3aTeM Ha OCHOBAaHHMHU IISITHJIETHETO IUIAaHA MEHE/DKEPhl OTIENICHHH pa3padaThIBalOT JETaTHM3MPOBAHHBIE
6roxeTel. Ocob60e BHIMaHUE OHH YAETSIOT BO3MOXKHBIM JI0X0/IaM U pacxo/aM, 00ecleunBaIOIUM BhINOJHEHHE MATHIICTHETO IUIaHA.
Jliist Toro 94TOOBI 00ECIIEUYNTh CONOCTABUMOCTh JAHHBIX 10 Pa3yIMYHBIM OTAEICHUSM, PYKOBOACTBO (pUpMBI TpeOyeT, 9TOOBI BO BCeX
OTJeeHUsIX OyXrajnTepcKas OTYETHOCTb U pacyeT IPOU3BOJICTBEHHBIX U3/IEPKEK BEJIHCH B COMOCTaBUMON (opme.

[Tocne Toro kak (opMHpOBaHME MSATHIETHETO IIaHA M JIETATM3MPOBAHHBIX OIO/KETOB 3aBEPILIECHO, OOJHKETHI CTAaHOBSTCS
OCHOBHBIMH KOHTPOJIbHBIMU JOKYMEHTaMHu opraHusanuu. IIponenypa KOHTpONs BKIIOYAeT IPOBEACHHE €XKEMECSYHBIX U
©XKEKBapTaJIbHbIX 0030PHBIX COBEIIAHWH Ha ypOBHE INPABJICHUH OTIEIECHUH, Ha KOTOPBIX PEAIbHO NPOBEAEHHAsS JEATEIbHOCTh U
JIOCTUTHYTBIM ypPOBEHb WU3JEPKEK COMOCTABIAIOTCA C 3aIUIAHMPOBAHHBIMU MOKa3aTeNsMH. [IpM BO3HHUKHOBEHUHM OTKIOHEHHH
COOTBETCTBYIOIINE MEHEKEPHI JOIDKHBI OBITh TOTOBBI OOBSICHUT MX MIPHYUHEI.

CucrtemMa KOHTPOJISI IMEET WHCTPYKTHBHOCIIPABOYHBIA XapakTep IS TeX, KTO Y4acTBYeT B BhIpaboTKe pemieHnil. B pamkax
OF0/KETOB OTJENICHUH YCTaHABIMBAIOTCS IUMHUTHI KA TAIBHBIX BIO)KEHUH. PykoBoguTe M OTACTICHNI MOTYT IPUHAMATD PEIICHUs 00
MHBECTHIIMSAX B MpelesiaX ONpPEeNeNeHHBIX CYMM, €CIH COOTBETCTBYIOIIHE 3aTpaThl B Omopkere He yKasaHel. s Oonpmmx
KalUTaJIBHBIX 3aTpaT M0 KPYIHBIM NPOEKTaM, a TakXe 10 HalpaBJICHHUSM, OTCYTCTBYIOUINM B OO/KeTe, HEOOXOAMMO corjacue
PYKOBOJCTBA BBICUIETO YPOBHSI.

Bonpocs! s ananusa

1. C xakumu QyHKIUSIMU M TIOJCUCTEMaMH CBs3aHa MOJCHUCTEMa KOHTPOJIS B IPUBEJICHHOM IpuMepe?

2. Kako#i 00beKT KOHTPOJIS SIBJIAETCS OCHOBHBIM?

3. Kak MOHO 0XapaKTepU30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIA IO YPOBHIO YNpaBJI€HHUs] KOMIaHUEH?

Tema. YipaBineHue CTOMMOCTBIO, PECYpCaMU U PUCKaMH MPOEKTa

Keiic-3anaya

B pamxax mpoekTa BO3BOIATCA TpU OO0BekTa. B pacmopsikeHHH PYKOBOIUTENS IMPOEKTa HAXOMATCS TPH KOMIUIEKTa
000pyIOBaHUS AT CO3IMAHWS MOHONHUTHBIX CTeH. Ce0eCTOMMOCTh HCIOJIB30BAHMS KaXKIOTO KOMIUIEKTa Ha KaKIOM W3 OOBEKTOB



NpUuBC/iCHA B Ta6J'II/III€. Tpe6yeTCﬂ TaK pacrpeacinTb KOMIIJICKTHI, 4TOOBI 00ECIICYNTh BO3BCIACHHUC BCECX 00BEKTOB ¢ MUHHMAJILHBIMU
3aTpaTaMu.

HfIO,.IHHE AQHHBLE

CrponTeasibie 06BERTE
.- 0, 0, 0O,
% :| K 40 10 80
E = K 10 30 40
2 K, 25 30 10

Keiic-3anaua.

KpynHass MockoBckasi ¢upma I0 IPOM3BOACTBY M TNPOAAXKE JMKEPOBOAOYHBIX H3IEIMH WHHUIMHMPOBAJA IPOEKT
aBTOMAaTHU3alWH JOKYMEHTO000pOTa, KOTOPHIH MOApa3yMeBal NPOeKTUPOBaHKE, pa3paboTKy U BHEpEHHE HHTEPHET-ceTH. B kauecTBe
3aKa3yMKka MpOEKTa BBICTYMWI cama (upMa, a B KadeCTBE TI'CHEPAIBbHOrO TNOJApSIYMKAa — KOHCAITHHTOBas (upma,
CHELHUANM3UPYIOIIasics Ha TPEJOCTABICHHH YCIyr B 00NacTH COBPEMECHHBIX WH(OPMAIMOHHBIX TexHOomoruid. Ilpm sToM
KOHCAJITHHTOBas (hupMa B3si1a Ha ceOst 00513aTENbCTBA CAMOCTOATENBHO CIPOEKTHPOBATH BCIO CHCTEMY JJOKyMEHTO000pOTa 1 CO3AaTh
ee CHIaMH CyOToApsiiHOM coPTBEpHOI PHUPMEIL.

Ha cragnm meperoBopoB OBUIH OIpEAETICHBI 00BEMBI, CPOKH M CTOMMOCTb IIPOEKTA, KOTOpas SB/SUIACH OIUIATOH YCIyT
KOHCaNTHHToBO#M (upmbl. IIpy 3TOM OIuaTa yciayr KOHCAATHHTOBOH (DMPMBI 3aBHCENTAa OT KOHKPETHBIX PE3YIbTaTOB — CO3AaHUA
CHCTEMBbI JOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 113 001IIe# CTOMMOCTH MTPOEKTa YacTh JCHEKHBIX CPEJCTB [IUIA Ha OIIaTy paboThI
coTBepHOit pUpMBI, MprdyeM paboTa IPOrpaMMHUCTOB OLICHUBAJIACH B 3aBUCUMOCTH OT 3aTPa4€HHOT0 BPEMEHH, T.€. C HCII0JIb30BAHUEM
MTOBPEMEHHOM CHUCTEMBI OIIJIAThI TPYAA.

[Tocie okOHYaHUS TMEPBBIX ABYX ATAlOB MPOEKTa OKA3aJI0Ch, YTO KOHCAJITHHTOBas (pupMa BBINONHUIIA paOOTHI TOJIBKO MO
MIEpBOMY 3TaIy ¥ COOTBETCTBEHHO IOJIyYHJIa OILIATy Pe3yIbTaTOB TOJIBKO MO ATOMY 3TaIly, HO COPTBEpHON GupMe 3ariaTuia yxe 3a
JIBa 3Tama, T.e. 32 BCE BpeMs pabOTHI NMPOrpaMMHCTOB. PyKOBOJHUTENb MPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (pUPMBI paccyurtal
MOKa3aTeJu KOHTPOJISi CTOMMOCTH U JIOJIOXKHJI PE3YNbTaThl PYKOBOJICTBY. PyKOBOJCTBO KOHCAITHHIOBOW (DMPMBI OOHApPYXKHJIO, YTO
JTAaHHBIN NTPOEKT C TOYKH 3PEHUS NX (HUPMBI aOCOTIOTHO HEpeHTa0eIIeH.

Ha coBemanny, MOCBSIIEHHOM OOCY)KICHHUIO CIIOXKHMBLICHCS] CUTYaAIH, OBUIO TIPUHATO PELICHHE 00PAaTUTHCS K 3aKa3uuKy C
MIPEATIOKEHHEM TIEPECMOTPETh YCIIOBUS JOTOBOPA BBHUIY CEPHE3HOTO YBEJMUEHHS OOBEMOB pabOT M YCIIOKHEHUS YCIOBHH HX
peanu3arym.

Bomnpocs! s ananmsza

1. Ha ocHOBe Kakux moka3saresieil pyKoBOANUTEIb MPOEKTa MOT Obl BHISIBUTH OIIMOKK B YIIPABICHUU CTOUMOCTBIO?

2. Kakue ommOku ObUTH JOMYIIEHBI B YIIPAaBIEHHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITUHIOBOH (hUPMBI?

3. Kak Br1 onieHuBaeTe pelieHune, MpUHATOE Ha COBELIAHUN?

4. Kaxkoe permienue 06110 061 60J1€€ 1erecoobpasHo, mo Bamemy MHeHHIO?

3aganue 1.

Ha ocHoBanmm pacderoB npoekra nosy4dens! 3HaueHus YJJ] = 20 000 men. en. u BHJIl = 16%. IlpoBenute anamus
YyBCTBUTEIBHOCTH MPOEKTA, YUUTHIBAS CIEAYIOIINE JOTIOJHUTEIbHBIEC JaHHBIE.

Tab6muma 1 B
Hamenenna |Hosoe snauenne
nepemennoi, Jo| NPV, aen. ea.
Crapka npouenra 10 18 000
O6opomen kanHTas 10 21600
[Mepemenneie nagepsmrn 10 18 400
Ofmem pearH3aimg 10 27 800
Llena pearnsaumm 10 12 000

3anoiaHUTE CIEeayIONIHne TaOIUIIb.
Tab6muma 2
Ounpeaerenne peiiTanra axTopos NPoeKTa, NPOBEPAEMBIX HA PHCKH

HE‘FIEME'[— HJ.“EIIE"H.E X, HBMEl[El[I’[E DTl[D].llE]lH.E TlPOgE’II'Ta pefl'nl]lr‘
nasn (x) % yaa, % wamenenni YA &
K NpOLEHTY HIMeHe-
HHI X
Tabiuma 3

I]mcasm.m YYBECTEHTEABHOCTH H NPOrHOZHPYEMOCTH
nepeMeHHbBIX B IpOEKTE

[Mepenen- Uyscrarre sbnocts Bossosnocts npornoanposanms
uad (x) |(Bbicokas — cpeapsa — uxakan) | (Beicokas — cpeapas — HH3Kan)

Keiic-3amaua



[IpoekT co3nanus criennaM3UPOBAHHON (IOTHIIMHK JUIsl SPYCHOTO MPOMBICIIA JOHHBIX TOPOA PhIO B MpuOpexHOoit 30He N 1
IOxHBIX OCTPOBOB.

Ilenu peanuzauuu npoekra:

CO3/IaHHE CIICIHATN3NPOBAHHON SPYCONOBHON (JIOTHINH B paMKax €IWHOTO MPEINPUATHS A AaJbHEUIIETO pa3BUTHA
puOpeskHOTO phIOoToBCTBA B 30HE N M KOKHBIX OCTPOBOB;

TIPOMBIIIJICHHBIH JIOB €KEr0THO HEIOUCIIONB3YEMBIX 00BEKTOB MOPCKOTO IIPOMEBICTIA;

H3ydeHHe, SKCTIEPIMEHTAIBHBIN U IPOMBIIUICHHBIH JIOB IOJTHOCTHIO HEHCIIONB3YEMBIX paHee 00BEKTOB MOPCKOTO MTPOMBICIIA;

BBIITYCK BRICOKOKA4E€CTBEHHOH PHIOHOM MPOAYKINN Ha YPOBHE MEKAYHAPOTHBIX CTAHIAPTOB;

pa3BUTHE B3aUMOBBITOJIHOTO NTAPTHEPCTBA U TOPToBIH co crpaHamu ATP;

MHTETPALHsI B MEXIyHAPOJHYIO CUCTEMY MapKETHHIa PIOHBIX POAYKTOB;

co3nanue He MeHee 250-300 nonoJHUTENbHBIX pab0UHUX MECT.

B Xozme mnpeaMHBECTHIMOHHOTO aHajiM3a M MPOEKTUPOBAaHMS OBbUIM BBISBICHBI PUCKM M OINpEIEICHBl MEphl HX
NIPeAYNpPEeXICHHs, ITPEACTaBICHHbIE B Ta0II. 4.

Tabnuna 4

QOuenkn pHCKOB B Mepbl HX NpeIYIpes e HAs

Pucx Mepa npeaynpesaenms

Tubeas cyana B eayuae geii- | Crpaxosanne cyana B 3apyBesHbIX CTPaxoBbIX

CTEHH NPHPOAHO-ECTECTBEH- | KOMITAHHAX

HbIX PHCHOB

Hamenene opramsanms
pacnpeeAeHHs KBOT Ha Bbl-
A0B GHOpECYPCOR B IepHOJ
AeHCTBHA MPOEKTA H €70

Baxrpenrenue 3a npeATPHATHEM Ha (ejeparb-
HOM ¥pPOBHE HEH3MEHHOH KEOTHI Ha BBLAOB GHO-
PECYPCOB C MOMENTA BbIA4H DA3PeNeHHA Ha
CTPOHTEALCTED CYAOE H HAYANA PEANHIALHH po-

Npojake TPOAYVKIHE H 3a-
KYTIKE MATepHAALH-TEXHH-
YECKHX PECYPCOB

OKYTIaEMOCTH £KTa, Ha OCHOBE A0TOBOpA O MOAAEQHKKE AHIHHTa
¢ AenapramentoM no prifiorosctey Munceas-
xoanpoaa Poccun

“Tpancnoprusie puckn npr | Crpaxosanue rpysos.

[Mpoaasa Topapos na yerosuax MOB s paiion
MPOMBICAR € MIEPEXDA0M OTEETCTEEHHOCTH N0
PHCKAM OT MPOJABNA K TIOKYTIATEAID

Hugpaaumonneni, segas-

[pumeneime B kKoNTpaKTaX NOCTARKH MPOAYKIHE

LIHOHHEIH H BAAIOTHEIH BANOTHBIX H MYABTHBAMOTHEIX orosopok. | Ipn-
PHCKH

nDMI‘H‘iECKHﬁ PHCE

MEHEHHE TEXHOAOTHH (PhICMEPCHEIX CAEAOK
INepronavarsnan persctpawmin cyaos B opmopsoi
30He ¢ nocegyiomeit peructpanmedt 8 Pocenii-
cxoit Megepamn, B nopry N Hmuofi ofaacma

Bomnpocs! s ananmsza

1. Kakue, mo Bamemy MHEHHIO, HeopaOOTKM B aHAJM3€ M OLIEHKE PHCKOB MOXKHO OOHApyXWTh B MPEACTABICHHOM BBIIIE
marepuane?

2. OueHnTe MEpONPHUSTHS MO CHI)KEHHIO PHCKOB. SIBIISIOTCS JIN JaHHBIE MEPONPUSATHS aJIeKBAaTHBIMU BBISIBIICHHBIM (DakTOpam
pucka?

KomnuiekT 3aaHuii 1JIsi caMOCTOSATEIbHOI PadoThl 00y4YalomnXxcst
Tema CoBpeMeHHbIE KOHIIETIIUH YIIPABICHUSI TPOSKTOM. ba30Bble MOHATHS U ONpe/IeTIeHUS

1. JlafiTe ompeneneHue MOHATHIO «IIPOSKT»?

2. IlepeuncnuTe 00s3aTENIbHBIE XaPAKTEPUCTUKH TTOHATHS «ITPOCKT»?

3. KakuMu JOTIOTHUTENbHBIMHI XapaKTEPUCTUKAMH 00J1a/IaeT MIOHATHE «IIPOEKT»?

4. JlaiiTe onpeiesieHNE MOHATHIO «IIPOTrpaMMay U NMPHUBEANTE MPUMEPHI Pa3IMUHbIX IIPOrpaMm?

5. Ha xakwme rpymnmsl Wi BUABI HOApa3AelsaioTcs mpoekTsl? [IpuBenure mpumep Ui KaXIOTO W3 BUIOB
MIPOEKTA U3 BAIIEr0 OKPYKCHHUS.

6. OrHecuTe NIepeyrCIIeHHbIe TPOCKTHI K ONPEICICHHOMY BH/1y WJIM MOKHO OTHECTH K HECKOJIbKAM BHIAM:

v MIPOEKT MEePECTPONKHN CUCTEMBI BBICIIETO 0Opa3oBaHus B Poccun;
v poeKT (prHaHCOBOM cTabmmm3anun Poccnn;

v 3aIlyCK MEXIUIAHETHOW CTaHIMM JUIs BBICAJKH YeroBeka Ha Mapce;
v MIPOEKT CTPOUTENbCcTBA upamuj B [IpesHem Erumre;

v MOCTPOMKY JaYHOTO A0MA.

7. Uro sBNsETCS MPEAMETOM U3yUCHHS TUCIUTUIAHBI «Y IPABICHAC TPOCKTAMU»?
8. Ilepeunciure OCHOBHBIC TIOACUCTEMEI YIPABJICHUS MIPOCKTAMU?
9. Kakwue cxeMbl yIpaBJIeHHUs MPOCSKTAMH CYIIECTBYIOT? B yeM 3axirouaeTcs CyTh KaKIOH U3 MEPEUHCICHHBIX
BaMH cxem?
10.

OO0 ycmemHocTH NPoeKTa CyAsT IO TOMY, HACKOJIIBKO €ro COOTBETCTBYET TIO

CBOMM

n  JIpyruMm

3aIUIaHUPOBAHHOMY YPOBHIO.

Tewma. praBHeHI/Ie COACPIKAaHUEM U OpFaHI/I3aIII/IeI71 IMPOCKTa



1. Onpe,uem/ITe MUCCHUIO JTA NMEPEUYUCICHHBIX HUKE ITPOCKTOB!

v CTPOUTENBLCTBO HEPTENPOBOA;

v CTPOMTENLCTBO JKHIIOTO JIOMa;

v TPOEKT PECTPYKTYPHU3ALINH HPEATIPUSTHS;
v pedopma obpazoBanms?

2. Kaxum 06pa3oM COOTHOCATCS TOHATHS «MUCCHS U CTPATETHs IPOCKTa»?

Kakwne ¢a3sr mpoekTa SBISIOTCS 00s13aTeNFHBIMU (HEOOXO0IUMBIMH) U BCE JTH OHH TAKOBBIMH SIBIISTFOTCS?
[Mepeuncnure oMM (a3 )KU3HEHHOTO LUKJIA ¥ ATAIIOB Peai3aliy MPOeKTa?

YeM 0TIMYAIOTCS OPraHU3aMOHHAs CTPYKTypa NPOEKTa U OpPraHu3aliMOHHAast CTPYKTYpa NpeAnpusIThs?
3ajayaMu ynpaBleHUs IPOSKTA SBISIOTCS:

Ki1roueBbIMH y4aCTHUKAMH JII000TO ITPOEKTA SIBIISIFOTCS

YyacTHUK Omnucanue

Nook~w

8. anaBneHHe IPOCKTOM COCTOMUT M3 TPEX OCHOBHBIX 3TAIIOB!:

OTan Omnncanue

9. Yro Takoe ceTeBOE HHaHHpOBaHI/IG? HpeﬂCTaBLTG Ha CXCMC

Tewma. MemuyHaponHHe CTaHAapThI 1 CCpTI/I(l)I/IKaL[I/IH B 001acTH yHpaBJiCHUSA TPOCKTaAMU

1. HasoBure OTJIMYMS CTAHAAPTOB, OTHOCSAIINECS K 00BbEKTaM M K CyOBEKTaM yrpaBlieHUs?

2. Tlepeuncnure MeXIyHapOHbIE PO(ECCHOHATIbHBIE OPTaHN3alMK B 00JIACTH YIIPaBIICHUS IPOSKTaMH?

3. OxapakrepusyiTe IpyIIly CTAHAAPTOB, KOTOPbIE MPUMEHSIOTCS K OT/IeJIbHBIM 00bEKTaM YIpaBieHHs1?

4. Ha3zosuTe NpUHIHNIIE, HA KOTOPBIX ocHOBaH PMBOK Guide?

5. [Maiite xapakTepucTuky cTpykrype PMBOK.

6. Kakue MexayHapojaHble TpeOOBaHUS MPEABSIBISIOTCS K KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB,
paspaboTtanHbix IPMA?

7. Uro Brl 3HaeTe 0 cTaHapTax, KOTOPHIE HCHOJIB3YIOTCS] IPUMEHUTENBHO K CHCTEME YIIPABIICHUS IPOETAMH B
OpTaHH3aIIH.

8. Kakum o0pazoM M c Kakoil IIeJbI0 OCYIIECTBISIETCS MEXIyHapoJHas CepTH(UKAIMS 10 YIpPaBICHHUIO
IpOeKTaMu?

Tema. Pa3a u dTanbl NpoeKTa
1. B uem 3aximogaeTcs CyTh MPOBEACHUS MIPEIBAPUTEIFHOTO aHATIN3a OCYIIIECTBUMOCTH MIpoeKTa?
2. UTO OTHOCHUTCS K OCHOBHBIM COCTABJISIONINM XOIaTalCTBA O HAMEPEHUSX.
3. UTO BXOIUT B MOHATHE MPEAMHBECTHIIMOHHBIX HCCIIETOBAHNN?



4, Kakyro niens npeciieiyer noJaroTroBka 000CHOBaHMS! HHBECTULIMN?

5. [To xaKOMy IPUHLMITY U KaK BHIOMPAIOTCS YYACTKH 0/ BO3BEJCHUE, CTPOUTEILCTBO 00BEKTOB?

6. KaxoBa mponemypa BeiOopa MecTa ISl pa3MelieHus 00beKTa B X0/1e HauaabHOU (ha3bl poeKTa?

7. Korna npensapuTenbHOS HHBECTUIIMOHHOE PELICHHE TPUHUMACTCS] HHBECTOPOM?

8. Kaxwue crienyaincTsl MOTYT IPHHUMATh YJacTHe B pa3padoTKe MpoeKTa?

9. Omnpenenure CTPYKTYpPY NMPOBEICHUS IIPOSKTHOTO aHAIN3a?

10. [Nepeuncnure BUIBI KOHTPOIS TEXHOJIOIHIECKOTO 000PYAOBAHHMS 110 KPUTEPHUIO KaueCTBa.

11. PackpotiiTe conmepxanne MyCKOHAIaJOYHBIX PadoT?

12. Yto HEoOXOAMMO NpEACTaBUTh paboueil KOMHCCHM IpU HpUEMKE OO0BEKTa B 00s3aTEIHHOM
nopsake?

13. [lepeuncnure TaIbl 3aKPHITHS KOHTPAKTa?

14. Omnpenenure CyTb OCHOBHOTO KPUTEPHS IPUHSTHUS PELLICHUS 110 BBIXO/Y U3 IPOEKTa?

Tema. OCHOBHBIE ITOJICUCTEMBI YIIPABICHHS IPOCKTOM
3agaHue: CaMOCTOSTEIBHO OTBETUTH HAa BOTIPOCHI

1. Kakwue cTpyKTypHBIE KOMIIOHEHTHI OpraHu3aiuy Bel 3HaeTe? Ha CKONBKO OHM B3aMMOCBS3aHbI?

2. Uro sBnseTcs MEPBUIHBIM B CHCTEME OM3HEC-OpTaHU3aIisi? A B COOTHOIICHUH OM3HEC-TIPOIIECCHI
— OpraHM3aIlOHHAsA CTPYKTypa?

3. KaxoBsI TpeOOBaHUS K CTPYKType YIPaBICHUS OpraHu3anueii?

4. KakoBbI KpUTEpUH KIacCH(PHUKAIMH OPraHN3aIMOHHBIX CTPYKTYP yIPaBICHUS?

5. Kakum o0pa3oM ontuMu3anus OPraHW3alMOHHOW CTPYKTYphl H3MeEHseT 3((GEeKTHBHOCTD
npeanpusTua’?

6. Kaxue sneMeHThl OpraHu3allMOHHON CTPYKTYpBI Opranu3aiuu Bl 3Haete?

7. Kaxue opraHu3aiiioHHbIC THUIIBI CTPYKTYpP HauboJiee paclpoCTpaHEHbl B PHIHOYHOW IKOHOMHKE?
Onummre ux.

8. KaxoBel ocoOeHHOCTH (OPMUPOBAHUS MATPUYHOM CTPYKTYpbl ynpasiaeHusi? OnNummre nx
MPEUMYIIECTBA U HEOCTATKH.

9. Kakwue 3a1a4n pemaroTcs B Mponecce MPOeKTHPOBAHUS OPTCTPYKTYP YIPaBICHUSA?

10. Omummure TpeOOBaHKS ¥ NIPUHIHUIIBI, TIOJIOKCHHBIE B OCHOBY IPOCKTUPOBAHUS OPICTPYKTYP.

11. Ilpoananmm3upyiTe pa3IHMYHbIC BAPUAHTH PAa3BUTUS OPTaHU3AIWH Ul KOMITAHUH Pa3HBIX THIIOB.
Kakoii n3 HMxXx Hambosee MOAXOAUT IJI1 BHOBBL CO3JaHHOM kKoMmmaHuu? Kakoii — Mg KOMIAHHH, JaBHO
o0ocHOBaBIICHCS HA PRIHKE?

12. Kakwue BHyTpeHHHUE (PaKTOPHI OPraHU3AIMU BIHUSIOT Ha e¢ CTPYKTYpy? OHHU XapaKTEePHBI sl BCEX
KOMITaHuil uiu HeT?

13. MarpuuHasi CTpYKTypa OpraHu3aiiu 0oee MporpecciBHa, YeM opraHu3anoHHas. Eciu aTo Tak,
TO B (ppMe BO3HUKAIOT OJJHOBPEMEHHO JIB€ BETBH BiacTH. KakoBO NMpaBUIIbHOE PELICHHE AJIsl TAKOW CHTyalun?
OmnpeznenuTe MECTO KaXKA0H U3 CTPYKTYP B XKU3HEACITEIHHOCTH (DUPMBI, @ TAKXKE PAMKH IS €€ IPUMEHEHHUS.

14. Kakue HeTpaJMIIMOHHBIE COCTABIISIONINE BKIIIOYAIOTCS B TIOHATHE «O(PHC TIPOSKTa»?

15. HazoBwure rinaBHbIE pa3Inuus MOHATHH «0(HC MpoeKTa» 1 «opuc KOMIAHUI.

16. B gem cnenn¢uka BUPTYaITbHOTO Odrica IpoeKTa?

17. B ueM rnaBHast cienuQuKa BUPTYaJIbHOCTH O(Hca M0 CPaBHEHHIO C TPAAUIIHOHHBIMU odrcamMu?

18. MoxHO 11 TOBOPHTE 00 odrice mpoekTa 63 HHYOPMAIIMOHHBIX M KOMIBIOTEPHBIX TEXHOJIOTHIA?

19. Mosker au BUPTYalbHbIi 0HUC MPOEKTa, NIPEANPHUITHSI 0a3UPOBATHCS HAa OJHOM KOMITbIOTEpE O3
ceTeBoil cBa3u?

20. B ueMm paznu4us BUPTYaJbHOT'O U JIEKTPOHHOTO 0pHCOB?

21. Ha3oBuTe OCHOBHBIC COCTABIISIONINE BUPTYAILHOrO O(rca mpoekra.

Tema. YnpaBineHue npoI0KUTENbHOCTBIO IPOEKTA

1. TlepeuncanuTh OCHOBHBIE YEPTHI 3aI1aHOTO MTPOEKTHOTO (PHHAHCUPOBAHUS?

2. KakoBbl ocHOBHBIE (POPMBI IPOSKTHOTO (PMHAHCUPOBAHUS?
3. B 4em ocobeHHOCTH corlalieHns O pa3zere MPOAYKIMU KaK Cloco0a MPOeKTHOro (PMHAHCUPOBAHUS?
4. B yeM 3aKII0YaIOTCS IPEUMYIIECTBA NPOESKTHOTO (PMHAHCHPOBAHMUS?
5. B d4ewm 3ariovaroTcs HEOCTATKH MPOEKTHOTO (PUHAHCUPOBAHUSA?

6. s yero He0OXOIMMO IIPOBECHNE OLIEHKH 3P (PEKTUBHOCTH NTPOEKTOB?

7. KaxoBbl OCHOBHBIE TTOKa3aTen 3)(HEKTUBHOCTH IPOEKTOB?

8. KakoBbl OCHOBHBIE KpUTEPUH IPPEKTUBHOCTH IPOESKTOB?

Tema. YrpasneHue npuBXOISAIIAMI MOMEHTaMH (M3MEHEHUSIMH; HETIPEIBUICHHBIMA TP00IeMaMu,pucKaMi; HCIIPABICHNE OMINOO0K).

1. KaxoBbl ocHOBHBIE (Pa3bl GOPMHUPOBAHUS KOHIETIIINK MAPKETHHTa IPOEKTa?
2. KakoBbI OCHOBHBIE COCTaBIISIOIIME NPOTPAMMbI MapKETHHTa IPOeKTa?

3. Ha3oBuTe OCHOBHBIE CTaThH JOXOJIOB M PACXOJIOB B OI0KETE MAPKETHUHTa IPOEKTA.

4. UYro noHMMAaeTcs MoJI «yIpaBiIeHHEeM MapKETHHIOM» B PaMKaX MHBECTHIIHOHHOTO IIPOEKTHPOBAHMS?
Tema. Cucrema yrpasieHus NpoeKTaMy B KomrnaHuyd. OCOOEHHOCTH YIpaBIICHNS! HETPAAULIMOHHBIMH BUIaMH IPOEKTOB

1. B yem paznuuue TEPMHHOB «CHCTEMa YIIPABJICHUS MPOSKTAMI» H «KOPIIOPATUBHAS CUCTEMa YIPABJICHUS
MIPOEKTaMM»?
2. HazoBute ocnoBubie coctasistromue CYTI.

3. B yem pa3nuuns KOpIOpaTUBHBIX CTAaHAAPTOB YIPABICHUS IPOCKTAaMHU U KOMITaHUCH?



4, KakoBbI 6a30BbIe KOPIIOPATUBHbIE CTAH/IAPTHI YIIPABJICHUS KOMITAHHEH?

5. Moxete nu Bel oxapakrepusoBaTth cocraB KCVYII?

6. CucteMsl ynpaBiIeHUs TPOEKTAMH — 3TO

7. [IpumMeHeHHe OSTUX TEXHOJIOTHH CIIOCOOCTBYET CBOEBPEMEHHOW pealn3allid TPOEKTOB B paMKax
BBIJICIICHHBIX OI0JPKETOB U C TPEOYyEMBIM Ka4eCTBOM.

8. CucteMbl yrpaBIIeHHUS TPOSKTAMH HUCIIONB3YIOTCS TSI PELICHHSI CIICAYIOLINX OCHOBHBIX 3a7a4

9. Ha poccuiickoM pbIHKE B HacTosmlee BpeMsl HauOoJiee MOMyJSIPHBIMH SBJISIOTCS HECKOJBKO CHCTEM
YTIPaBICHUS TPOCKTAMH.

HasBanne | Onncanme

Microsoft Office Project 2007 — 3To KOMIIEKCHOE pelieHHe Kopropanuu Microsoft Mo yrpaBIeHHIO KOPHOPATHBHBIMH
[POEKTaMH, KOTOPOE IO3BOJSET YIPABIATH MPOCKTAMH JIFO0OM CIOXHOCTH M BKIIOYACT B ceOs CEMEWCTBO CIIEIYHOIIUX
OPOrPaMMHBIX MIPOJYKTOB:

MS Office Project Standart

MS Office Project Professional

MS Office Project Server

MS Office Project Web Access

Spider Project Professional (taxxe cymectBytot Bepcuu Desktop u Lite, paspaboturk "Texnonoruu ynpaenenus Croaiimep") -
[aKeT YIpaBlIEHHS HPOSKTAMH, CIIPOEKTUPOBAHHBIA M pa3pabOTaHHBIA C y4ETOM MPAKTHMYECKOrO OIbITa, MOTPEOHOCTEH,
0COOEHHOCTEH W MPUOPUTETOB POCCHICKOTO pBIHKA. JTOT MAKET - EIMHCTBEHHAs OTEYeCTBEHHas pa3paboTka cpean
HONYJIAPHBIX B POCCHH CHCTEM yIpaBJIECHHUs! IPOEKTAMH.

IIporpaMMHBIe IPOAYKTHI KOMIanuu Primavera Inc:

Primavera Project Planner Professional

SureTrack Project Manager

10. s co3maHusi KOMIOBIOTEPHON MOJICITH MPOCKTa C UCIOIb30BAaHUEM OJJHON M3 YIIOMSHYTHIX CHCTEM, HCOOXOAMMO MPOJIeaaTh
CIEAYIOIIMNE IIary.

11. B mporecce HCIIOTHEHUS POCKTa JaHHBIE CHCTEMBI TIO3BOJITIOT
12. 3apmanve: JONOJIHAUTE OTBETHI HA BOIIPOCHI

1. onoHUTE TIepedeHp Iponenyp OaHKpOTCTRA!

a) mocyneOHas caHaIws,

0) HaOJrOIeHNE;

B) ...

r)...

I ...
2. CuTyalmoHHBIN (CTpaTeTH4YeCKUii) aHAIN3 CKJIAbIBAeTCs U3 (BBIYCPKHUTE HEHY)KHOE, JOIHIINTE HEIOCTAIOIIee):

a) SWOT-ananuza;

0) MaKpOIKOHOMHUYECKOTO aHAIN3a OTPACIIH;

B) aHANIN3a KOHKYPEHIINY;

T) ...

3. Ilepeuncnute o0IMIMe MPUHIMITEI (HOPMUPOBAHUS HHBECTHIIMOHHOTO MOPT(ENs mpexnpusaTus (UCKIIOYUTE OIMIMOOYHEBIE
CYXXICHUS U JOIMUIIUTE BEPHEIE):

a) MIPUHITUT 00eCTIeYeHHS JOCTYITHOCTH (PMHAHCOBBIX HHBECTHIINH;

0) IPUHIIHIT OTITUMH3AINN COOTHOIICHUS JTOXOIHOCTH U PHUCKA;

B) NIPUHIKN OOeCTIeYeH s YIPaBIIeMOCTH HHBECTUIHSIMHU;

r)...

4. OCHOBHBIE MaPKETHHTOBbIE MEPOIIPUATHS B IPEANHBECTHIIMOHHOM (ha3e (MCKIIOUNTE OIIUOOYHBIE CYKICHUS U IOTIOJIHUTE
BEpHEIE):

a) mporpamMma pacxo0B Ha MPOEKT;

0) mporpaMMa IpoaK;

B) MapKETHHTOBOE HCCJIEJOBAHHE;

T) pa3paboTKa CTpaTeruy MpoeKTa;

I ...

5. HazoBure ciabble CTOPOHBI CIETYIOMINX CYOBEKTOB TEXHOJIOTNUUECKONH HHHOBAIMOHHOH eITeIbHOCTH:

a) opranmzamuu PAH — ...

0) xpymHbie 060ponrbie HUM u Kb — ...

B) MITHTC — ...

6. UcnpaBbTe npuBeeHAyI0 HUXKe Kinaccudukanuo YC — ykaxwure,

YTO OTHOCHUTCS K KJIaCCH(UKAIMH, a YTO K MEPONPHUATHAM. J[OMOSHUTE MEPONPHATHS M TMPOLECCHl, peali3yeMble MpH
ynpasienuu UC:

a) JIOKaJIbHBIE;

0) MecTHBIC;

B) TEpPUTOPUAIILHEIC;

T') TPaHULIBI 30H PacIpOCTpaHeHHs mopaxkaromux ¢akropos UC;

1) nuzyueHue npuauH u q1uHaMuku YC Bo BpeMeHy;

€) PerHOHANIBHBIE ;




’K) TEXHOTCHHBIC ;

3) enepanbHbIE;

1) COITHANIbHEIE;

K) TpaHCTpaHUYHEIE,

n)...

7. IlpuBeaute mpuMepsbl (MOXKHO YCIOBHBIC) TPAAUIHOHHOTO U HETPAJUIIMOHHOTO MPOEKTOB B CIACAYIOIINX 00IaCTX:
a) CTPOHTENBCTBO;

0) IPOMBIIIIEHHOCTE;

B) IIPOJIOBOJILCTBUE;

T) TPAHCIOPT.

8. I1o coneprkaHMIO IPOrPaMMBI TTOAPA3AEISIOTCS:
a) Ha HAYYHO-TEXHUUYECKHE;

0) colmanbHbIC;

B) HHBECTHLIMOHHEIE;

T) ... (IOTIOTHUTE).

Tema. YnpaBneHue pecypcamu IpoeKTa

[epeuncaure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MPOCKTA.

KakoBeI (hakTOpHI ycnexa mpu cTpaTernieckoM IUTaHUPOBAaHUH?

KakoBsl (hakTops! ycrexa npu IeTaabHOM IIAHUPOBAHUH?

Urto mo/KeH BKIIOYATh B CeOs JeTaNbHBINA rpauk?

KakoBbI METOBI KOHTPOJIS (PaKTHUECKOTO BBIMTOJHCHHS POCKTA?

B yem 3axiogaeTcst KOHTPOJIb IPOrpecca B peaan3aluy npoekra?

HazoBuTe nsATh OCHOBHBIX BO3MO>KHBIX BAPUAHTOB JEHCTBUM B XOJ€ peanu3alii IpoeKTa.
B uem 3akimouaeTcs ynpaBieHUE U3MEHEHUSAMU?

TeMma. YnpaBieHue KaueCTBOM NPOEKTA

Moskere 11 Bbl Ha3BaTh 3Tarbl OLIEHKH 3aTpaT MpOeKTa?

Uto 03HaYaeT MOHATHE «OIOKETHPOBAHHUE)?

Ot gero 3aBUCHT (popMa TIpeICTaBICHUS OI0IKETOB?

Kakwe Turb 6101KeTOB B 3aBUCHMOCTH OT CTAHH )KU3HEHHOTO IMKIIA IpoekTa Brr 3HaeTe?
UemM paznuyaroTcs TPaaAUIMOHHBIA METO KOHTPOJISI M1 METO/I OCBOCHHOTO 00Bhema?

B ueM cocTouT CyIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

B ueMm cocTouT 1€ COCTaBICHHUS U MPEACTABICHUS OTYETHOCTU?

Moskete 1 BBl 1aTh onpeesieHne MOHATHIO «aHATU3 PUCKOB»?

Kakwue Buzp! orieHkH prcka Bam u3BecTHbI?

0. KaxoBbl METOIBI CHUKEHHSI PUCKOB?

1. Uro Takoe CTpaxOBaHHME PUCKOB M KAKMM 00pa30M HCIIOIB30BATh 3TOT METO CHIDKEHUS pPUCKOB?
12. Kax ucnonb3oBaTh pacnpeeneHue puckoB MKy YYaCTHUKaMU NpoeKTa’?

N~ wWNE

RBOOoNoOR~WNE

Tema. YnipaBnenue paboTaMu 1o NpoeKTy

1. Ha ocHoBanmmM 9ero ocCymiecTBIsIeTCsl IIAHMpOBaHWE NOTpeOHOocTH B pecypcax? [lpuBeante mpumep
HpoLecca IIAHUPOBaHUS PECYPCOB.

2. Mosxere 1 Bbl mpuBecTH IpHUMEpBI CUTYaIHi, KOTIJa BO3HUKAET PECYPCHBIN KOHMIUKT?

3. Kakwue cymiecTByIOT METOABI BBIPABHUBAHUS TOTPEOHOCTH B pecypcax?

4. UTo MOHMMAIOT MO CTPYKTYpPOil pabOThI U M3 YEr0 OHA COCTOMT?

5. B uyem cocTouT paznauuMe MeEXAYy CXEeMOH IeATEJbHOCTHM C OpHEHTalued Ha pe3ylbTaT U CXEeMOU
JIeITENTFHOCTH C OpHeHTanuell Ha 3aganue?

6. [TpuBenure nprMeps! HakTOPOB NOTEPH BPEMEHN B XO/€ PeaslM3aliy MPOEKTa.

7. Kaknmu MeTomamu u3MepseTcs MpoM3BOANTEIBHOCTh TPYy/a M B YEM 3aKJII0YaeTCsl 0COOEHHOCTh Ka)JI0To
MeToza?

8. Kak M0oxHO Kimaccu(uuupoBath 3aTpaThl IPoeKTa’?

9. KakoBa 3aBHCMMOCTH MEXIY NPOAOJDKUTEIBHOCTHIO U CTOMMOCTBIO BBIIOJIHEHUST paboT? KakoBbl myTH

COKpalieHus JJIUTCIbHOCTH HpOGKTa?

TeMma. YrpaBieHue KaueCTBOM NIPOEKTA
3a/1aHus
B yem cyTh ynpaBieHHs KOMMYHHUKAIAIMHU?
Pacckaxnte 0 KOMMYHHUKAITMOHHBIX Oappepax.
Kak cBA3aHBI KOMMYHHUKAIMHA 1 HHOOPMAIIMOHHBIE CHCTEMBI?
Kaxk cBa3zansl UC VII u KCVYII?
Oxapakrepusyiite ctpyktypy UCYIL.
Kakue THIBI NporpaMMHBIX CPEJCTB UCHOIB3YIOTCS HA PA3IMUHBIX CTAHSIX >KM3HEHHOIO IMKIIA

ek wmnpE

npoekra?
7. UYro Bel 3HaeTe 00 OCHOBHBIX THUIAX MIPOrPaMMHBIX cucteM YII?
8. KaxoBsl 6a30BbIe (YHKITUN KaJICHIAPHOTO TUTAHUPOBAHUS?



Meroanyeckue MaTepHaJibl, ONpeielisiioLHe NPoueayphbl OLeHHBAHUS 3HAHUN, YMEHHNH, HABBIKOB U (MJIM) OIBITA
AesITeTbHOCTH, XapAKTEPH3YIOLIHUX 3Tanbl (JOPMHPOBAHKS KOMIIETEHIIMIA B IIpo1ecce 0CBOeHUs 00pa3oBaTebHOM
NPOrpaMMbI

Kpurepuu oLieHKH K 3a4eTy U 3a4eTy C OLIEHKOM

3a4eT /oleHKa «oTIMIHO» (86-100 GayutoB) craBUTCS 00y4aroneMycsi, 0OHapyKHBIIEMY CUCTEMaTHYEeCKUE U ITyOOKHe 3HAHUS
y4eOHO-TIPOrpaMMHOTO MaTepralia, yMEHHsI CBOOOTHO BBIIOJIHSATE 3a1aHHs, TPEAYCMOTPEHHBIE IIPOrPaMMOil B THIIOBOH
CHUTYaIiH (C OrpaHUYEHUEM BPEMEHH) M B HETHIIOBOM CUTYaIlH, 3HAKOMCTBO C OCHOBHOMW M JOTIOJIHUTENILHOM JIUTEPATypOH,
YCBOEGHHE B3aUMOCBSI3H OCHOBHBIX IOHATHH AMCIMIUINHBI B UX 3HAYCHUH MPHOOPETAEMO CIIEIIATbHOCTH U MPOSIBUBIIEMY
TBOPYECKHE CIIOCOOHOCTH U CAMOCTOSITEIBHOCTD B IPHOOPETEHUN 3HAHHH.

3adeT /oneHka «xopormoy» (71-85 6ammoB) craBuTcs obydaromeMycs, 00HapyKHUBIIEMY MOJTHOE 3HAHKE YIEOHO-TIPOTPAMMHOTO
Marepuaa, yCIelIHOE BBIIOIHEHNE 3aJaHn i, IPelyCMOTPEHHBIX IPOrpaMMOil B TUIIOBOW CHTYaIMH (C OTpaHHYeHHUEM
BPEMCHH), YCBOCHHE MaTEPHAIOB OCHOBHOM JINTEPATYPhI, PEKOMEHIOBAaHHOH B IIPOrpaMMe, CIOCOOHOCTh K CAMOCTOATEILHOMY
TIOTIOJTHEHHIO ¥ OOHOBJICHHIO 3HaHWI B X0Jie AajbHEHIIeH paboThl Ha| INTEPaTYpOl U B TPO(ECCHOHATBLHOM A TEIBHOCTH.
3a4eT /OIeHKa «yIOBIETBOPUTEIHHOY (56-70 6ammoB) cTaBuTCS 00ydaromeMycs, 00HapyKHUBIIEMY 3HaHHE OCHOBHOTO y4eOHO-
MPOrpaMMHOI'0 MaTepHajia B 00beMe, JOCTaTOYHOM JUIS AabHEeHIel yueObl U MpecTosiei paboThl 10 ClenHalIbHOCTH,
3HAKOMCTBO C OCHOBHOM JIUTEPATypOH, pEKOMEHOBAHHOM MPOrpaMMOi, YMEHNE BBIIOIHITH 3a/1aHus, IPEYyCMOTPEHHbIE
IIPOrpaMMON.

He3a4eT /OIeHKa «HEYIOBICTBOPUTEIHHO» (MeHee 56 6auioB) cTaBUTCS 00yJaromeMycs, 0OHApY KUBIIEMY IIPOOEITHI B 3HAHHUAX
OCHOBHOTO y‘le6HO-HpOFpaMMHOFO MaTtepuajia, 101yCTUBIIEMY NMPUHIUIIUATIBHBIC OIIMOKHU B BHIIIOJTHEHUH npeayCMOTPECHHBIX
MpOTpaMMOH 3a1aHHH, Ci1a0ble TOOYKACHHUS K CAMOCTOSATEIbHON paboTe HaJ PEKOMEH/IOBAaHHON OCHOBHOM JINTEPATypOil.
O11eHKa «HEYIOBJICTBOPUTEIBHOY CTABUTCS 00YUYaIOIIMMCS, KOTOPBIE HE MOTYT NMPOJOJKUTH 00yueHHe WIH IPUCTYIIHUTH K
npodeccroHaNBHOH NEeATEIFHOCTH 110 OKOHYaHNH aKaJeMHUH 0€3 TOMOJHUTEIbHBIX 3aHATHH 10 COOTBETCTBYIONIECH TUCIUILUINHE.

Kpurtepnn oneHnBaHHsI KOHTPOJIBLHOM PadoThI TEKYLIEro KOHTPOJISI YCIIeBAeMOCTH 00yJaoIIuxcsl (peKoOMeH/IyeMoe)

KoMmexT KOHTPOJIBHBIX BOIPOCOB ATl TPOBEACHUS YCTHBIX OIIPOCOB

Kpurepun oneHnBanus (yCTaHaBINBAIOTCS pa3pab0TYMKOM CaMOCTOSATENBHO C YYETOM HCIIOJIb30BaHHSI PEUTHHIOBOW CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YJarOIIIXCS)

IIpuMmepHbIE KPUTEPUU OLICHUBAHMSL:

— NIPaBWIBHOCTH OTBETA 110 COJCP)KAHMIO 3a1aHNS (YIUTHIBACTCA KOJTMIECTBO M XapaKTep OMMNOOK IIPH OTBETE);

— IIOJTHOTA ¥ TJIyOMHa OTBeTa (YUUTHIBACTCS KOJUYECTBO YCBOCHHBIX (DAKTOB, IIOHATHH U T.11.);

— CO3HATENBHOCTh OTBETA (YUUTHIBACTCS IOHUMAHKE M3JIaraeMoro Marepuana);

— JIOTHKa M3JI0KEHUs MaTepraa (yIUThIBAETCSl YMEHHE CTPOUTD IIETIOCTHBIHM, IOCIIEI0BATENBHBIN PaccKas, TpaMOTHO
MIOJIb30BATHCS CIIEIHAIBHON TEPMHUHOJIOTHEN);

— UCIIOJIb30BaHKE JONONHUTENLHOIO MaTepHana;

— PaIMOHAIFHOCTH MCIIOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3aJjaHHe (He 0JJ00psAeTCs 3aTIHYTOCTh BHIIIOJHEHUS 3a4aHuUs,
YCTHOT'O OTBETa BO BPEMEHH, C YIE€TOM MHIMBHYaIbHBIX 0COOCHHOCTEH 00yJaromuxcs).

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIHMKOM CAMOCTOSTEIFHO C YU€TOM HCIIOJIB30BAaHHUS PEUTHHIOBOM CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaﬂ IIKaJ1a OCHUBAHMA

Bamner

. TETIeHb YIOBIETBOPEHUS KPHTEPHUIM
IUIsL yueTa B pedTHHTe (OIIEHKa) Crenenb ynoBnersope putep

86-100 6amoB OOy4JaroIUiics MOJHO ¥ apIyMEHTHPOBAHO OTBEYAET MO COJIEPIKaHUIO Bompoca (3aaHus);

«OTIIMYHOY oOHapyKMBaeT HOHUMaHUE MaTepHalia, MOXXeT 000CHOBATh CBOH CYXK/CHHS, IPUMEHNTD 3HAHUS
Ha MIPaKTHKe, IPHUBECTH HEOOXOJUMBbIE IPHUMEPBI HE TOJIBKO 10 YU4eOHUKY, HO H CAMOCTOSITEIIBHO
COCTABJICHHbIE; M3JIaraeT MaTepral MoCIeJOBATENbHO U NPABUIIBHO.

71-85 ©OammoB OOy4JaroIuiics: JOCTaTOYHO MOJHO M apIyMEHTHPOBAHO OTBEYALT MO COJCPIKAHHUIO BOIIpoca

«XOPOLIO» (3apanust); oOHapy>KMBaeT IOHUMaHHe MaTepralia, MOKeT 000CHOBAaTh CBOU CYXIICHUS,
NPUMEHUTH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXOJUMBIE IPUMEPHI HE TOJIBKO [0 YIeOHUKY, HO
U CaMOCTOSTELHO COCTABJIEHHBIE; M3JIaraeT MaTepual rmocienosarensHo. Jomyckaer 1-2
OI_I_II/I6KI/I, UCIIPABJICHHBIC C TOMOILIBIO HABOAAIINX BOIIPOCOB.

56-70 oGamioB OO0y4arormuiicst 0OHapy)KMBaeT 3HaHHE M TIOHHMaHHE OCHOBHBIX TTOJIOXKEHUH TAHHOTO 3a/1aHus, HO
«YZOBJIETBO-PUTEIIBHO» M3J1araeT Marepuas HEMoJHO U JIOMYCKAeT HETOYHOCTH B OTPE/ICTICHUH TTOHSITHI HITH
(bopMyITHPOBKE MPABUIT; HE YMEET ZOCTATOYHO TIIYOOKO U AOKa3aTeIbHO 0OOCHOBATH CBOM
CYXIIEHHUS ¥ IPUBECTH CBOU MIPUMEPbI; M3JIaraeT MaTeprall HeloCIe0BaTeIbHO U JOTTYCKaeT

OIIHOKH.
0-55 ©6amroB OO6yuatomuiicst oOHapy>KHBaeT He3HAHNE OTBETa Ha COOTBETCTBYIOIEE 3alaHue (BOIIPOC),
«HEYIOBJIETBOPUTEIHHO JIOTTyCKaeT OMHOKK B (hOPMYIUPOBKE ONPEICICHHUI U MPABIII, HCKKAIOIIHE UX CMBICI,

6ecropsI0YHO U HEYBEPEHHO u3naraeT Matepuan. OTMevaroTcs Takiue HEOCTaTKU B TIOATOTOBKE
00y4Jaromerocs, KOTOpbIE ABISAIOTCS CEPhE3HBIM MIPEMATCTBUEM K YCIEITHOMY OBJIAJICHUIO
MOCIIEAYIOIIUM MaTepHalIOM.

Kputepun oneHMBaHUsSI KOHTPOJILHOI Pa00ThI JHCKYCCHOHHBIX TEM H BONPOCOB /ISl KPYIJIOTO CTOJIA
(IMCKYCCHHU, TI0JIEMUKH, TUCIIYTA, 1€0ATOB)




[lepedeHp AMCKYCCHOHHBIX TEM

Kpurepun oneHnBaHus (yCTaHABIMBAIOTCS Pa3padOTIMKOM CaMOCTOSITENIFHO C YIETOM HCIOIb30BAHUS PEHTHHIOBOM CHCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

[IprmepHbIE KPUTEPUH OLICHUBAHMS:

- TEOPETUYECKUN YPOBEHb 3HAHUI;

- Ka4eCTBO OTBETOB Ha BOIPOCHI;

- NOJKPEIICHNEe MaTepHuanoB (PaKTHIECKUMH JaHHBIMHU (CTAaTUCTUUECKHE NAHHBIC WIIH JP.);

- IpaKTHYecKas LIECHHOCTh MaTepHuaa;

- CIIOCOOHOCTb JIEIaTh BBHIBOBI,

- CITOCOOHOCTH OTCTaWBaTh COOCTBEHHYIO TOUKY 3PCHUS;

- CHHOCOOHOCTh OPUEHTHPOBATHCS B PE/ICTABICHHOM MaTepHae;

- CTEIIeHb y4acTHs B 00IIei TUCKYCCHH.

[Ikana oueHnBaHus (yCTaHaBIMBACTCS Pa3padOTIYMKOM CAMOCTOSTEIBHO C y4ETOM MCIIOIb30BaHUS PEHTHHIOBOW CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJarOIIIXCS)

[IprmepHas mkana OIeHUBAHUS:

Bbamisr

o CremneHp y0BIETBOPEHUS] KPUTEPHAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6amoB OO0yuaromuiicss CBOOOIHO BIafceT YIeOHBIM MaTEpUAIOM; IPOSBISICT HABBIKH aHAJIH3a,
«OTIIMYHO 000011eHHs1, KPUTHYECKOTO OCMBICIICHUS], TyOJINYHON pedn, apryMEHTAlll1, BEACHUS UCKYCCHI

1 MOJIEMHKH, KPUTHIECKOTO BOCHPHUSTHS MHOPMALIUK; MaTepHAIl H3JI0)KEH I'PAMOTHO, B

OIIpe/IeICHHOM JIOTHYECKOI MOCIe0BaTeIbHOCTH, TOYHO

HCHOJIB3YETCSl TCPMHUHOJIOTHS; OKAa3aHO YMEHHE HILUTFOCTPUPOBATh TEOPETHYECKUE TTOTIOKECHHS

KOHKPETHBIMH ITPUMEPaMHU, IPUMEHSATh UX B HOBOW CHTYallMH; BEICKa3bIBaTh CBOIO TOUYKY 3PEHHUSL.

71-85 Gannos OTBeT yIOBIETBOPSIET B OCHOBHOM TPEOOBAHUAM Ha OIICHKY «OTIMYHOY», HO TIIPH 3TOM UMEET
«XOPOILO» OJIMH U3 HEZIOCTATKOB: B YCBOCHHH y4eOHOr0 MaTepHaa JOMyLeHbl HeOOoIbIINe MPoOebl, He
HCKa3UBIIHE COJIEpIKaHUe OTBETA; JOMYLIEHB! OIMH — JIBa HeJlo4eTa B YOPpMHUPOBAHUHU HABBIKOB
MyOJINYHON pedH, apryMEHTAINH, BEJCHUS AUCKYCCHUH U MOJIEMHUKH, KPUTHIECKOTO BOCHIPHSTHS

HHPOpMAIHH.
56-70 Gamos HenosHO MiM HENOCIeI0BaTEILHO PACKPBITO COAEpPKaHUe MaTepuaia, Ho oKa3aHo oblee
«yIOBIIETBO-PUTEIIHHO HOHUMaHHUE BOIIPOCa ¥ IPOJCMOHCTPUPOBAHBI YMEHHS, JOCTATOUHBIC I JaJIbHEHIIEro

YCBOEHHS MaTepHualla; UMEIUCh 3aTPyIHEHHS HIIH JOIYIIEHbI OLTMOKY B ONIPEAEICHUH MOHITHH,
HCIIOJIb30BAHUM TEPMHHOJIOTHH, UCIIPaBJICHHbIE II0C/IE HECKOJIBKUX HABOJAIINX BOIIPOCOB.
OOy4JaroImuiicst He MOXKET NPUMEHHUTh TEOPHIO B HOBOW CUTYAIHH.

0-55 ©6amoB He packpbITo OCHOBHOE coziepKaHKe yueOHOro MaTeprala; OOHapy)KEeHO He3HaHHE WM
«HEY/IOBJIETBOPUTEIHLHO HeToOHMMaHue OoJblel min Hanbosee BaKHOM 4acTH yd4eOHOro MaTepHaa; JOMyHIIeHbl OIIHOKK
B OIIpE/IeNICHUH TIOHATHUI, TPH UCHOJIb30BAaHUH TEPMUHOJIOTHH, KOTOPBIE HE UCIIPABIICHBI TTOCIIE
HECKOJIbKUX HaBOJSIIMX BOIPOCOB; HE c(OPMUPOBAHBI yMEHHS M HABBIKU MYOINYHON pey,
apryMeHTaluH, BEICHHs TUCKYCCUH U TIOJIEMUKH, KPUTUUECKOTO BOCTIPHATHS HHPOPMAIHH.




KpuTtepun oneHUBaHHS KOHTPOJIbHOI padoThl I NPAKTHYECKUX (J1a00paTOPHBIX) padoT

Kpurepun oneHnBanus (yCTaHaBIMBAIOTCS Pa3padOTYMKOM CaMOCTOSITENILHO C YY€TOM HCIOJIb30BaHUSI PEUTHHIOBOM CUCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHbIe KPUTEPUH OLICHUBAHHMS:

— NIPaBWILHOCTD BBITIOJIHEHHS 33/1aHHS Ha IPAKTHYECKYI0/JI1a00paTOpHYI0 paboTy B COOTBETCTBHHU C BApUAHTOM;

— CTEIICHb YCBOCHHUS TEOPETUUESCKOTO MaTepuaia 1o TeMe NpaKTHIecKol /1abopaTopHoil paboThI;

— CIIOCOOHOCTH MPOAEMOHCTPHUPOBATH IIPETIOaBaTEINI0 HABBIKU pabOThl B HHCTPYMEHTAJIBHOW IPOrpaMMHOM Cpefie, a TaKke
NPUMEHUTH UX K PEIICHHIO TUIIOBBIX 3a/1a4, OTJINYHBIX OT BapHaHTa 3aJ1aHMs;

— Ka4ecTBO MOATOTOBKHM OTYETA 10 NPAaKTHYECKOH / 1abopaTopHoii paboTe;

— NIPABWJIBHOCTH U ITOJIHOTA OTBETOB HA BOIIPOCHI IIPETIOAABATENS IIPH 3aIIUTe PabOTHI

v 1p.

[IIxana oneHHBaHUS (YCTaHABIUBACTCS Pa3pabOTINKOM CAMOCTOSTENIBHO C YUYETOM HCIIOIb30BaHHS PSHTHHIOBOH CHCTEMBI
OLICHKH yCIIEBaEMOCTH O0YUarOIIXCsl)

[IpumepHas 1mIkana oleHUBaHUS MPAKTHYECKHUX 3aHATHI (J1abopaTopHBIX padorT):

Bamier

. CrerneHp yIOBIETBOPEHUS KPUTEPHSIM
IUIS y4eTa B pedTHHTe (OIICHKA)

86-100 6amoB Brimonnens! Bee 3amanns npakTHIeckoi (JlabopatopHoit) pabOTHI, 00yJaroLIHiAcs 9eTKO U 0e3
«OTJIINYHO OLIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHL.
71-85 Oamnos Brimonnens! Bee 3ananns mpakTHIeckoit (labopatopHoit) pabOTHl; 00yJaromuiicss OTBETHII Ha BCE
«XOPOILO» KOHTPOJIbHBIE BOIIPOCHI C 3aMEUaHHUAMH.
56-70 oGamioB BeImonHeHs! Bee 3a1aHus MpakTHYecko (J1abopaTopHON) paboThI ¢ 3aMeYaHUsIMHU; 00yJatOIIHHCS
«YJIOBJIETBO-PHUTEIHHO OTBETWJI HA BCE KOHTPOJIGHBIE BOIPOCH! C 3aMEUaHUSIMU.
0-55 6amwioB OOyuaromuiicss He BBITOIHIII WX BBIIOJTHIII HETIPABUIIBHO 33JaHUS IPAKTUIECKON
«HEYJOBJIETBOPUTEIHEHOY» (;1abopaTopHoii) paboThL; 00yUarOMIKIicS OTBETHI HA KOHTPOJIBHBIEC BOMPOCHI C OIMIMOKAMH HIIH HE

OTBETHUII HA KOHTPOJIBHBIE BOIIPOCHI.

KpuTtepuy oneHMBaHUs1 KOHTPOJILHOH Pa00ThI TeCTOBBIX 3aiaHUM

Marepuansl TECTOBBIX 3aJaHUI

Marepuasibl TECTOBBIX 3aJlaHUH CIIEAYeT CrpyNIUPOBaTh MO TeMam/pa3iesiaM U3y4aeMOi JUCIUILIMHBI (MOYJIS) B CIIEAYIOIEM
BHUJIE!

Tema (Temsr) / Pa3nen auciuminHe! (MOIyIs)

TecroBble 3a1anns 10 JaHHOH TeMe (Temam)/Pazneny ¢ ykazaHHeM NpaBUIIBHBIX OTBETOB.

Kputepuu onenuBanus (yCTaHaBIMBAIOTCA Pa3pabOTYMKOM CaMOCTOATENBHO C YU€TOM HCIIOJIb30BaHHUS PEUTHHTOBOH CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

IIpuMepHbIe KPUTEPUH OLIEHUBAHUS:

- OTHOIIICHHE TIPaBUIIBHO BBHITTOJIHEHHBIX 33JaHUI K 00IEMy NX KOJIMYECTBY

[Ikana oneHnBaHMA (YCTaHABIMBAETCS pa3pabOTIMKOM CAMOCTOSTEIHHO C YUETOM HCIOIB30BaHUS PEUTHHIOBOI CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YUarOIIIXCs)

HpI/IMepHaﬂ IIKaJia OI€CHUBAaHMA

Bamner

. CrerneHp yI0BIETBOPEHNUS KPHTEPHAM
IUTSL y4eTa B pedTHHTe (OICHKA)

86-100 6amoB «OTIUYHON Brmmonaeno 86-100% 3amanuii
71-85 0anuoB «Xopomo» Bemmonaeno 71-85% 3amanuii
56-70 06annoB «yIOBIETBO-PUTEIHLHOY Bremmonaeno 56-70% 3amaHui

0-55 G6amioB «HEyqOBIECTBOPUTEIHEHOY Bemonueno 0-56% 3amanuit

KpuTtepun oneHMBaHUs KOHTPOJIBHO# paGoThl TEMBbI 3cce
(pedepaToB, TOKJIATOB, COOOIIEHMIT)




Ilepeuens Tem 3cce/moknanoB/pedeparoB/cooOIICHU# 1 T.11.

Kputepnu oneHuBaHus (yCTaHABIMBAIOTCS pa3pabOTYMKOM CAMOCTOSATEIBHO C YYETOM HCIOJIb30BaHUS PEHTHHIOBOH CHCTEMBI
OLICHKH yCIIEBaEMOCTH 00YYarOIIXCsl)

IIpumMepHBIe KPUTEPUH OLICHUBAHMS:

— MOJIHOTA PACKPBITUS TEMBI;

— CTEICHb BJIAJICHUS TOHATHHHO-TEPMUHOJIOTMYECKHIM alllapaToM IUCIHILTHHBL;

— 3HaHUE (PaKTUUECKOTO MaTepUaia, OTCYTCTBHE (HaKTHUSCKUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHall OTBETA;

— YMEHHE apryMEHTHPOBATH MPEIOKEHHBIC MOIX0/IbI M PEIICHUS, CICTaHHbIC BHIBOIBI;

— CTENeHb CAMOCTOSTENILHOCTH, IPAMOTHOCTH, OPUT'HHAJIBHOCTH B IIPEICTABICHUN MaTepHaia (CTHIHCTHISCKHE 000POTEL,
MaHepa U3JI0KEHHUs, CIIOBAPHBIN 3amac, OTCYTCTBUE WM HAJMYNE TPAMMATHICCKHX OLINOOK);

— BBITIOJTHEHUE TpeOoBaHUH K 0(hOPMIICHUIO paOOTHI.

[Ikana oueHuBaHus (YCTaHABIUBACTCS Pa3pabOTUNKOM CAMOCTOSTENIBHO C YUYETOM HUCTOIB30BAHMS PEHTHHIOBOW CHCTEMBI
OLICHKH yCIIEBAEMOCTH 00YYAIOIIIXCS).

[TprmepHas mKaia OIEHNBAHUS MICEMEHHBIX Pa0OT:

bamisr

. CrerneHp yIOBIETBOPEHUS KPUTEPHSIM
U1 y4eTa B peTHHTe (OLICHKA)

86-100 6ayIOB «OTIHMYHOY Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3a1aHus. [[poaeMoHCTprpOBaHO 3HAHUE
(axkTHYeCcKOro MaTeprana, OTCYTCTBYIOT OIMOKH. [IpoJeMOHCTPUPOBAHO YBEPEHHOE BIIaICHUE
HNOHATHITHO-TEPMUHOIOTHYECKUM alapaToM JUCHUILINHEL (YMECTHOCTh YHOTPEOICHNS,
ab0peBUaTypsl, TOIKOBAaHHUE U T.J.), OTCYTCTBYIOT OUIMOKH B yIOTPEOICHUN TEPMUHOB.
IMToka3aHo yMesoe MCIONb30BaHHE KaTerOpril M TEPMUHOB JUCIUIUIMHBI B X aCCOIIMATUBHOM
B3aMMOCBSI3H.

OTBeT YeTKO CTPYKTYPHPOBAH U BBICTPOCH B 33JaHHOM JIOTHKE. YacTH OTBETa JIOTHYECKH
B3aUMOCBsI3aHbl. OTpaskeHa JIOTHUECKas CTPYKTypa MpoOiaeMsl (3aJaHus): MOCTAHOBKA MPOOIEMBI
— apryMeHTauus — BbiBoJbl. OObEM OTBETa YKJIaAbIBACTCs B 3aJaHHBIC PAMKH IIPH COXPAHEHUHU
CMBICIIA.

ITponeMoHCTPUPOBAaHO YMEHUE apryMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUKY 3peHus. BumHo
YBEPEHHOE BIIaJICHUE OCBOCHHBIM MaTEPHAJIOM, H3JI0KEHHE CONPOBOKICHO aACKBATHBIMU
WLUTIOCTPAIISIMU (IPUMEpPaMHU) U3 MPAKTHKH.

BeIcOKast cTeneHb CaMOCTOSITEIBHOCTH, OPUTHHAIBHOCTD B IIPEJICTaBICHUN MaTepuaa:
CTHJIMCTHUYECKHE 000POTHI, MaHEpa U3JI0KEHHUS, CIOBapHbIH 3anmac. OTCyTCTBYIOT
CTHJIICTHYECKHE 1 Opporpadmyeckre OmuOKA B TEKCTE.

PaboTa BrIMONTHEHA aKKypaTHO, 6€3 TOMAapOK M MCIIPABICHHUMA.

71-85 0anuoB «X0Opomo» CopneprxaHre OTBETa B I[EJIOM COOTBETCTBYET TeMe 3aaHuA. [I[poIeMOHCTpUPOBaHO 3HAHHE
(hakTHUECKOTO MaTepHaia, BCTPEYAIOTCSl HECYIIECTBEHHbBIE (DaKTHUECKHIE OIIHOKH.
ITpoaeMoHCTPUPOBAHO BiIaIeHNE MOHATHIHO-TEPMHUHOJIOTMUECKUM alapaToM JUCIMILTHHBI
(ymecTHOCTB ynoTpeOiieHust, ab0peBHaTyphl, TOJIKOBaHHE M T.J.), OTCYTCTBYIOT OIIHOKH B
YHOTpeOIEHUH TEPMHUHOB.

IToxa3zaHO yMeNoe UCIIOJIb30BAHUE KATETOPUi 1 TEPMUHOB JUCLUIIMHEL B UX aCCOLMATHBHOI
B3aHMOCBSI3H.

OTBeT B IOCTaTOYHOM CTENEHHN CTPYKTYPUPOBAH M BHICTPOEH B 33/IaHHOH JIOTHKE 0€3 HapylIeHHi
obutero cMbicia. YacTi 0TBETa JJOTHYECKH B3aUMOCBsA3aHbl. OTpakeHa JIornuecKas CTpyKTypa
mpo0JIeMBI (3aJaHNUs): TOCTAHOBKA MTPOOJIEMBI — apryMeHTanus — BBIBOIBL. O0BeM 0TBETa
HE3HAUUTENIFHO MPEBHINIAET 3aJaHHbIE PAMKH [PU COXPAHEHNUH CMBICIIA.

ITpoaeMOHCTPUPOBAaHO yMEHUE apryMEHTHPOBAHHO M3J1araTh COOCTBEHHYIO TOUKY 3pEHHs, HO
apryMeHTanus He Bcerja yoenuresnbHa. M3n0KeHHe JHIb OTYACTH COMPOBOXKICHO a/IeKBaTHBIMU
WLTIOCTPAIISIMU (TPUMEPaMHU) U3 MPAKTHKH.

JloctaTouHasi CTeNeHb CaMOCTOSITEIEHOCTH, OPUTMHAIBHOCTD B PE/ICTABICHUH MaTepHaa.
BCTpeqa}OTCﬂ MCJIKUEC U HEC HCKAXXAKOIIHME CMBICIIA OLLII/I6KI/I B CTHUJIMCTHUKE, CTUJIMCTHYCCKUEC
mrramibl. Ecte 1-2 opdorpaduueckne OmmoOKH.

Pa6oTa BBITIOJIHEHA aKKypaTHO, 6€3 ITOMapoK U UCIIPaBIICHHUH.

56-70 OamnoB «yzmoBneTBo-putensHO» | Conepikanue paboTHI B [IEJIOM COOTBETCTBYET TeMe 3a1aHus. [IpoaeMoHCTpHpOBaHO
YIOBJIETBOPHUTENIFHOE 3HAHKE (PAKTHIECKOrO MaTepuaia, ecth hakTraeckue omubku (25— 30%).
ITpoieMOHCTPHPOBAHO JOCTATOYHOE BIIAJICHHE MOHATHIHHO-TEPMUHOIOTHYECKHUM arapaToM
JUCLMIUTUHBI, €CTh OIIUOKH B YHOTPEOIICHUH U TPAKTOBKE TEPMHHOB, paciin(ppoBKe
ab0OpeBuaryp.

OumOKy B HCIIONB30BAHMU KATETOPUil M TEPMUHOB AUCLIMIUIMHEI B UX aCCOLMATHBHOM

B3aMMOCBSI3ML.
OTBeT III0XO0 CTPYKTYPHPOBAH, HapyIIeHA 3aJaHHast JIOTHKa. YacTH OTBeTa JIOTHIECKH
pa30pBaHBbl, HET CBA30K MEX 1y HUMHU. OMNOKY B MPEICTaBICHNUH JIOTHYECKOH CTPYKTYPBI
npoOneMsl (3a1aHus): IOCTAaHOBKA IPOOIEMBbI — apryMeHTalus — BbiBoAbl. OOBEeM OTBETa B
cymecTBeHHOIt crenenu (Ha 25-30%) OTKIIOHSETCS OT 33laHHBIX PAMOK.

Her coGcTBeHHOIT TOUKH 3penHns 1mbo oHa cnabo apryMeHTHpoBaHa. [IpruMepsl, TpHBEACHHBIC B
OTBETE B KAUECTBE MPAKTHUECKUX MILTIOCTPANKii, B MOl CTENEHH COOTBETCTBYIOT U3JI0KEHHBIM
TEOPETUYECKUM acCTeKTaM.

TekcT paboTHI IPUMEPHO HANIOJIOBHHY IIPEACTABISICT COOOH cTaHmapTHEIE 000POTHI U (ppaskl u3
yueOHuKa/eknuid. O6me omuboK B CTUIIMCTHKE, MHOTO CTHJIMCTHYCCKUX ITamioB. Ecte 3-5
opdorpapuIecKix OUMOOK.




D

0-55 OammoB «HeynoBneTBopuTenbHO» | ColeprikaHue OTBETa HE COOTBETCTBYET TEME 3a/IaHMs HIIM COOTBETCTBYET €My B OUCHB MaJIOH
CTEIEHH.

[IponemoHCcTpHUpOBaHO KpaiiHe cnaboe BiajieHNe HOHATUHHO-TEPMUHOIOTNIECKUM ATIapaToM
JUCLUILTUHBI (HEYMECTHOCTh YHOTpeOIeHUs], HeBepHble aO0peBUaTyphl, HCKa)KEHHOE TOJIKOBaHHUE
U T.J1.), IPUCYTCTBYIOT MHOTOUYHCIICHHBIC OLTHOKH B YIIOTPEOICHUN TCPMHUHOB.
ITponeMoHCTpUPOBaHO KpaifHe HU3KOE (OTPHIBOYHOE) 3HAHNE (PAKTHYECKOTO MaTepraia, MHOTO
(hakTHUYECKHUX OIIUOOK — MPAKTUYECKH Bce (PaKTHI (IaHHbIE) THOO MCKAKEHBI, THO0 HEBEPHBI.
OTBeT NpeacTaBisieT cOO0H CIIONTHOM TEKCT 06€3 CTPYKTYpUPOBaHHS, HAPYILCHA 3aJaHHAs
noruka. YacTu oTBeTa He B3aMMOCBS3aHbI JJornueckd. Hapymiena gorudgeckas CTpykTypa
npoOJIeMs! (3a1aHus): TIOCTaHOBKA IIPOOJIeMBI — apryMeHTanus — BeIBobl. O0beM oTBeTa Oosee
9YeM B 2 pa3a MEHbIIIE MM TPEBBINIAET 3aJaHHbIA. [loka3aHbl HEBEPHBIE aCCOI[MATHBHbIC
B3aHMOCBSI3H KaT€rOpHii 1 TEPMUHOB AUCLUIIINHBL.

OTCyTCTBYET apryMeHTAIVs H3JI0KEHHOW TOUKH 3pEHHsI, HeT COOCTBEHHOH MO3UIIHN.
OTCyTCTBYIOT IpUMEPHI U3 IPAKTUKY JINOO OHHM HEeaJeKBaTHBI.

TexcT oTBeTa NPEACTABISCT IOJIHYIO KAJIBKY TEKCTa ydeOHUKa/neKiuil. CTUIMCTHYECKHE OLINOKH
MPUBOJAT K CYLIIECTBEHHOMY HCKa)XK€HHIO cMbIca. bombioe yncno opdorpaduueckux omubdok B
tekcte (bonee 10 Ha cTpaHMILy).

Pabora BBIIIOJIHEHA HEAKKypaTHO, C OOMIMEM IIOMapoK U HCcrpaBieHui. B pabore oqun a63ar n
0oJIBIIIE TO3aMMCTBOBAH M3 KaKOT'0-JIM00 HCTOYHHKA Oe3 CCHIIKM Ha HETO.

Kpurtepun oneHuBaHHS KOHTPOJIbHOI padoThl yuacTHs 00y4aonierocss B aKTUBHBIX opmMax o0ydyeHus (T10KJIAAbI,
BBICTYIJIEHHS] HA CEMHHAPAX, NPAKTHYECKUX 3aHATUAX W Ip.):

Bbamier

o CreneHp yA0BIETBOPEHHS KPUTEPUAM
JUIs ydeTa B peiTHHTe (OLeHKa)

86-100 6amoB «OTIMYHOY ITonHoe packpbITHe BOIpOCca; yKa3aHUe TOUHBIX Ha3BaHUHU U OIIpE/ICICHUIM; paBUIbHAs
(hopMyIHPOBKA MOHATHI U KATETOPHIA; CAMOCTOSTEIbHOCTh OTBETA, yMEHHE BBOAUTH I
HCIIOBb30BaTh COOCTBEHHBIE KIIACCH(UKALNY 1 KBATH(DUKALUK, aHATH3UPOBATh U JeTaTh
COOCTBEHHBIE BBIBOJIBI IT0 PACCMATPHUBAEMOI TeMe; UCIIONB30BaHKE IOTIOTHUTEIILHON JINTEpaTyphl
U MHBIX MaTepUaloB U JIp.

71-85 GamioB «XopouIo» HenocratouHo nosHoe, 10 MHEHHUIO TIPENOaBaTes, PAaCKPhITUE TEMbI; HECYIIECTBEHHbIC
OLIMOKH B ONIPEAEICHUH NOHATHH, KATETOPUIl U T.II., KapAUHAIFHO HE MEHSIONIHUX CYTh
W3JI0’KEHHST; UCTIOJIb30BAHUE yCTapeBIeil yueOHON IUTepaTypsl U APYTHX UCTOYHUKOB

56-70 0ayIOB «yIOBJICTBO-PUTEIHEHOY OTpaxkeHHe JHIIb 00IIEro HalpaBIeHUs N3JI0KSHU JIEKIIMOHHOTO MaTepHana 1 MaTepraia
COBPEMEHHBIX YUCOHHKOB; HATMYHE JOCTATOYHOTO KOJINYECTBA HECYIIECTBEHHBIX WIIH ONHOM -
JIBYX CYLLICCTBEHHBIX OIIHOOK B ONPEACICHUHU MOHATHI U KATerOPUH M T. I.; UCIIOJIb30BaHHE
ycTapeBuIei yueOHOM IUTEpaTyphl U APYyrUX HCTOYHHKOB; HECIOCOGHOCTh OCBETHTH
po0IeMaTUKy yueOHON AUCIUIUIMHBL U Ap.

0-55 6amIoB «HEYIOBICTBOPHTEIHHO TeMbl He pacKpbITa; OOJBIIOE KOJHUUECTBO CYIIECTBCHHBIX OIIHOOK; OTCYTCTBHE YMCHUHN U
HABBIKOB, 0003HAYCHHBIX BBIIIE B KAYSCTBE KPUTEPUEB BHICTABICHUS MOJOKHUTEIBHBIX OLICHOK U

ap.

Kpurtepun oneHuBaHus KOHTPOJbHOH padoThl Kelic-3a1a4

3ananue (51):

Kpurepun oneHnBanus (ycTaHaBIMBAIOTCS Pa3padOTUYMKOM CaMOCTOSITENIFHO C YI€TOM HCHOJIBb30BAHMUS PEHTHHIOBOM CHCTEMBI
OLIEHKH YCIIEBa€MOCTH O0YUarOIIXCsI)

[IpumepHbIe KpUTEPUH OLICHUBAHMS:

- COOTBETCTBUE pelIeHHs CPOPMYIMPOBAHHBIM B Keiice BOIIpocaM (a/IeKBaTHOCTh MPOOJIEeMe U PBHIHKY);

- OPUTHHAIBHOCTH MOAX0/a (HOBATOPCTBO, KPEAaTUBHOCTH);

- IPUMEHUMOCTbH PEIICHHS Ha PaKTHKE;

- rimyOuHa mpopaboTKy npobaeMsl (000CHOBAaHHOCTh PELICHUs, HAJMYHE aJIbTEPHATUBHBIX BAPUAHTOB, IIPOrHO3UPOBAHNE
BO3MOYKHBIX MIPOOJIEM, KOMIDIEKCHOCTD PEIICHNU).

[Ikana ouneHnBaHus (YCTaHABIMBACTCS Pa3padOTIYMKOM CAMOCTOSTEIHHO C y4ETOM HCIIOIb30BaHUS PEHTHHIOBOW CHCTEMBI
OIIEHKH YCIIEBAEMOCTH O0YJarOIINXCS)

IIpumepHas nmikana OLeHUBAHMS:

banner

o CreneHp yIOBIETBOPEHUS KPUTEPHIM
Ul y4eTa B peTHHIe (OLIeHKa)

86-100 6ayutoB «OTIHYHO» IpemnoxeHHOE pelIeHNEe COOTBETCTBYET IIOCTaBICHHOI! B Kelic-3aade npodireme. OOydaromuiics
HNpUMEHSET OPUTHHAIBHBIN MOAXO0/ K PEIISHHIO II0OCTaBIEHHON IIPOOIEMBI, JeMOHCTPHPYET
BBICOKHH YPOBEHb TEOPETUUECKUX 3HAHUH, AHAIN3 COOTBETCTBYIOIINX NCTOTHUKOB.
DopMyITHPOBKU KPATKH, ACHBI U TOYHBL. O’kKuiaeMble pe3yabTaThl IPUMEHEHUS NPeI0KEHHOTO
pelIeHNss KOHKPETHBI, U3MEPUMbI H 000CHOBAHBI.




71-85 6amIoB «XOPOLIO»

TIpemsoxkeHHOE pelieHre COOTBETCTBYET MTOCTABICHHOU B Kefic-3amade mpodiaeme. O0ydaronmics
MPUMEHSIET B OCHOBHOM TPaJNIIMOHHbIN ITOX0/ C 2JIEMEHTAMU HOBATOPCTBA, YACTUYHO
MO/IKPETUICHHBIN aHATN30M COOTBETCTBYIOLINX HCTOYHHKOB, IEMOHCTPUPYET XOPOILIHI YPOBEHb
TEOPETHIECKUX 3HAHHUH. DOPMYIHPOBKH HEJOCTATOYHO KPATKH, SICHBI U TOUHBL OKHIaeMBbIC
Pe3yIbTaThl IPUMEHEHHS TIPEIOKEHHOTO PEIeH s TPEOYIOT UCTIPABIICHHST HE3HAYUTEIbHBIX
OIIMOOK.

56-70 0ayIOB «yIOBJICTBO-PUTEIHHO

JleMoHCTpUpYyeT cpeiHUi ypOBEHb 3HaHUM, YMEHUI!, HABBIKOB B COOTBETCTBHHU C KPUTEPUIMHU
oueHuBanus. [IpeanoxxeHHoe penreHne TpedyeT JOMONTHUTEIbHON KOHKPETH3AIUN 1
000CHOBaHMS, B IIEJIOM COOTBETCTBYET IOCTAaBIEHHOMU B 3anaue mpobneme. [Ipu pemennn
MIOCTaBJICHHOI IIPOOJIeMBI 00yJaromuiics: IPUMEHSET TPATUIIMOHHBIH TT0IX0]], AEMOHCTPHPYET
TBEp/bIC 3HAHMS 10 TIOCTaBICHHOH IpobieMe. [IpeioxkeHHOE peneHe COIePKUT OMNOKH,
YBEPEHHO HCIIPABJICHHBIE TIOCIIE HABOSIIUX BOIIPOCOB.

0-55 ©6auIoB «HEYJOBICTBOPHTEIIHHOY

Hanwane rpyObIxX omIMOOK B PEIICHUH CHTYalllH, HEIIOHNMaHHe CYITHOCTH PacCMaTpUBaeMOH
poOIEMBI, HEYBEPEHHOCTh U HETOUHOCTh OTBETOB IOCIIE HABOSIIUX BOIPOcoB. IIpemnoxenHoe
peleHre He 000CHOBAHO U HE IPUMEHHMO Ha NPAKTHKE

MU3MEHEHHUSA U JOITOJTHEHUSA

BenomocTth n3meneHui

/1

Bun o6HOBIIEHMIT

Copepxanue usmeHenuii, BHocumbix B OITOII OOCHOBaHUE M3MCHEHHUIA
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