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BBEJEHUE

1. OuieHOYHBIE MaTepHaiIbl O TUCIUILTHHE (MOAYIIIO) SIBISIFOTCS 00s13aTeIbHBIM 000CO0ICHHBIM ITpHIIOXKeHHeM kK Paboueit mporpamme
JIICIUIUTMHEL (MOYJIS) ¥ IPE/ICTABIICHBI B BU/IE OIIEHOUHBIX CPE/ICTB.

2. OueHOYHbIE MaTepUabl SBIAETCS COCTABHOHN YacThbI0 HOPMAaTHBHO-METOJHYECKOTO 0OECIIEYeH s CUCTEMbI OLIEHKU Ka4eCTBa OCBOCHHS
00y4aroUMMUCs YKa3aHHOW AUCIUIUIUHBI (MOIYJIS).

3. IIpn moMoIyM OIIEHOYHBIX MaTEPHAIOB OCYIIECTBIIETCSI KOHTPOJIb U YIIPaBJICHNE IPoIieccoM (OPMUPOBAHNS 00yJaIOIIMMHICS KOMITETEH I,
n3 gmcna npegycMotpeHHbIx @I'OC BO B kadecTBe pe3ysbTaTOB OCBOCHHS TUCIUILINHEI (MOYIIS).

4. OneHOYHbIE MaTEPUAIIBI IO AUCIUILUIMHE (MOAYIIIO) BKIIFOUAIOT B CeOsl:

- OLICHOYHBIE CPEACTBA, IPUMEHSIEMbIE TP MPOMEKYTOUHOH aTTECTAI[MU 110 UTOTaM U3y4YeHHs AUCLUIIMHBI (MOLYJIA).

- OLICHOYHEIE CPEACTBA, IPUMEHsIEMbIe B paMKaxX WHIMBHIAYaIA3aIlMH BEIOIHEHNUS, KOHTPOIIs prukcupoBaHHEIX BUO0B BAPO;

- OLICHOYHEIE CPEACTBA, IPUMEHsIEMBIE U TEKYIero KOHTPOJIS;

5. Pa3paboTunkaMu OIICHOYHBIX MAaTEpHAIOB IO AUCHUIUIMHE (MOAYIIIO) SBJIAIOTCS MpenoaaBaTesu Kadenpbl, 00ecleunBaroneil H3yuyeHne

00y4aroUMMUCS TUCHUILTHHBI (MOAyis), B Akagemuu. CozmepxaTebHONH OCHOBOH JUTA pa3pabOTKU OLICHOYHBIX MaTepHasIoB sBisieTca Pabouas
IporpaMma AUCIUILIAHEI (MOTYJIS).

Hepeqe}lb BH/10B OIICHOYHBIX CPeACTB




CpeIlCTBa JJIsL l'lpOMe?KyTO‘-IHOﬁ ATTECTAIlUHA IO UTOTaM M3YYCHUSA TUCHUIIIINHBI

HopmartusHas 6a3a npoBeeHIs TPOMEXKYTOUHOH aTTeCTAMN 00yJaloOMuUXCsl O pe3yNbTaTaM U3ydeHHs AUCLUIINHBL:
Opranu3aloHHOE IPOEKTUPOBAHUE

1) mefictByromiee «Ilomoxenue o TeKyIIeM KOHTPOJIE yCIIEBAEMOCTH U IPOMEXYTOUHOH arTectannu obyqaronuxcst ®I'bOY BO Bypsrckas
I'CXA»

OCHOBHBIE XapaKTePUCTUKUIIPOMEKYTOUHOMN aTTeCTAllMH 00YJarOLUIUXCS 110 UTOTaM M3y4YeHHs AUCLIUIIIMHBI (MOIYJI)

1 2
. CTaHOBJICHHE YPOBHS JOCTHXKEHHUS KaXKIBIM 00yJaronuMCs Leaeil 00ydeHus 1o JaHHOM
Llens mpoMeXyTOYHOI aTTeCTaLlUH - y yp A A yaor 0 ¥ A
JIUCIUTIINHE
dopMa NpoMeKyTOUHOM aTTeCTaIUH - DK3aMeH

1) HOATOTOBKA K 3K3aMEHY H C1adya 3K3aMeHa OCYILECTBIISIETCS 3a CUET yu4eOHOro BpeMEeH!
(Tpynmo€MKoCTH), OTBEIEHHOTO Ha SK3aMEHAIIMOHHYIO CECCHIO JUIST 00YJaromuXCsl, CPOKU KOTOPOi
Mecro sk3aMeHa B rpaduke y4eOHOro YCTaHaBIMBAIOTCS IIPUKA30M IO aKaJeMUAN

nporiecca:
2) narta, BpeMsl © MECTO POBEICHUS SK3aMEeHa OIpeessieTcs rpadHKOM cIadl SK3aMEHOB,

YTBEPXKJAeMBIM JIeKaHOM (aKynbTeTa (IMPEKTOPOM HHCTUTYTA)

dopma 3x3aMeHa - (ITucpMeHHBIH, yCTHBIH)

ITporenypa NpoBeICHMS IK3aMeHa - IPeJCTABIICHA B OLICHOYHBIX MaTepHalIax 110 AUCLIMILIMHE
DK3aMeHaloOHHasl IporpaMMa 110 1) mpezncTaBieHa B OLIGHOYHBIX MaTepUajax Mo JUCIHUIUINHE
y4eOHOH AUCIHUIUIAHE: 2) OXBaThIBAaCT BCE Pa3/ieNbl AUCIUILIHHBI

®OH/I OHEHOYHBIX CPEJICTB

KOHTpO.]'ll:Hl:le BOIPOCHI U 3aIaHUA NJIA NMPOBEICHUSA TEKYLIEr0 KOHTPOJIsAA U l'lpOMe)KyTO'll—lOﬁ aTTeCTAlluU 10 HTOraM

IMepeueHsb BOMPOCOB K 3K3aMeHy 1o auciuminte (Moayio) (ITKC-1, TIKC- 5)

1. Henun n 3agagn quctuIoInHb « OpraHu3aiioHHOE TIPOCKTHPOBAHIE).

2. Cuctema 1ieneif oprupoeKTUPOBaHUS.

3. OCHOBHBIE 321241 OPTIIPOCKTUPOBAHUS.

4. OCHOBBI IPOCKTUPOBAHUS OPTaHU3AIMOHHONH CUCTEMBI.

5. @OpMEI pean3anuy OpraH3alHOHHBIX CHCTEM.

6. MeTo/1pl OpraHU3aI[IOHHOTO MPOSKTUPOBAHNSA: METO/I aHAJIOTHH, SKCIIEPTHO-aHATUTUIECKUN, CTPYKTYpPH3aIHUH IIeTeil,
OpTraHU3aIHOHHOTO MOJICITUPOBAHHSI.

7. Knaccuduxarust MeTo10B uccieoBanus u ananuza CY.

8. Texamueckue cpencTsa cOopa JaHHBIX.

9. Metopl c6opa HCXOTHOH HH(OPMAIIHH.

10. ®opmanm3oBaHHOE NIPEACTABICHUE PE3YIbTATOB H3YICHHUS M aHAIN3a CUCTEM YIIPaBICHHUS.

11. Bei6op u o6ocHOBaHNE MeTOAUKH HcciaenoBanus CY.

12. YTouHeHune neiel ¥ 00beKTOB, HCTOYHUKOB HH(POPMAIIMU ¥ METOJIOB UCCIICIOBAHMS.

13. Pa3zpaboTka qoKyMeHTaIuu st cOopa JaHHBIX U MOJATOTOBKA METOJMUECKHUX YKa3aHUH M0 UX 3aMOJTHEHHUIO.
14. TToaroroBuTeNBEHBIE PAOOTHI IPH MPOBEICHUN HCCICIOBAHUS.

15. Tlopsimok mpoBeneHUST UCCIICIOBAHMUSI.

16. XapakTepucTiuka HanOoIee pacpoCTPaHEHHBIX METOIOB FCCIIEIOBAHUS.

17. XpoHOMETpaXK.

18. ®ororpadus paboyero BpeMeHH.

19. Camogororpadus.

20. MeToq MOMEHTHBIX HaOIIOAEHUIA.

21. DKOHOMHKO-CTaTHCTHYECKHE M TEXHUYECKUE METOIBI.

22. XapakTepucTHKa METOIOB AaHKETUPOBAHMNS, HHTEPBBIONPOBAHUSL.

23. O6paboTka 1 0000IIeHNUEe MaTEPHUAIIOB UCCICIOBAHUS.

24. TIpencTaBieHne pe3yIbTaTOB UCCIIEIOBAHNS PA3TUUHBIX MTOICUCTEM m3ydaemoit CY.

25. AHanM3 COCTOSIHMSI CUCTEMBI Ha OCHOBaHWH JJAHHBIX IIPOBEAEHHOTO NCCIIEOBAHMSI.

26. AHanu3 cocTaBa, CTPYKTYpPBI, CBOWCTB, XapaKTEPUCTUK, OTHOIIICHUH.

27. I[IpoBenenue A€TaIbHOTO aHAIN3a KOJIMYECTBEHHBIX M KAYeCTBEHHBIX XapaKTEPUCTHK CHCTEMBL.

28. BrIsIBIICHHE OCHOBHBIX CBS3€H M 3aBUCHMOCTEH, BIUSIOIINX HA CHCTEMY M OTJICJIBHBIC €€ DIIEMEHTEI.




29. [IpoBeneHne HaAy4YHO-HCCIIEAOBATEIBCKIX paboT.

30. Pa3paboTKka KOHIETIIIHIA OpraHU3aIlii HAYYHO-TEXHUIECKON 1 OCHOBHOM (DYHKIIMOHAIBHOHN NEATEIHbHOCTH
OpraHH3aIH.

31. Pa3paboTka TEXHUKO-3KOHOMHYECKOTO 00OCHOBAHUS MIPOEKTA: OIPECICHNE OCHOBHBIX [TapaMETPOB
(YHKIIMOHUPOBAHUS OPraHU3alMOHHOI CUCTEMBI, 3aTpaT Ha ee (YHKIIMOHUPOBAHUE.

32. Bri6op Bo3M0OxkHO Ooiee 3¢ (HeKTHBHOTO BapHaHTa OPTaHU3AIHOHHOTO MIPOCSKTA.

33. CymHocTh 3 (EeKTUBHOCTH OPraHU3aIMOHHOTO MPOCKTA.

34. OcHOBHBIE TapaMeTPHI OLIEHKH 3(H(HEKTUBHOCTH OPTaHU3aIHOHHOTO IIPOCKTA.

35. Meronp! onieHKH 3(QEKTUBHOCTH OPraHU3alMOHHOTO MIPOEKTA.

36. OmpeneneHre KpUTEpHs BEIOOpa aJIbTePHATUBHOTO BapHaHTa OPTaHU3AIIOHHOTO IIPOEKTA.

37. AHanu3 anbTEpPHATHBHOTO BApHAHTA OPTraHU3allMOHHOTO MTPOEKTA.

38. IIpunsaTHe pemeHns 00 MCIOIF30BaHAN allbTEPHATHBHOTO BapHaHTA.

39.

40. Pa3paboTKka TEXHIIECKOTO B pabOYero MmpoeKTa.

41. Dranbl BBOJIa OPraHU3aIOHHOTO TIPOEKTa B SKCILTyaTalHUIO.

42. CymHoCTh 001m1el, KOHKPETHOW (YHKIHUN YIIPaBICHHUS.

43. [IpoekTupoBaHue THIIOBOTO (DYHKIIMOHAIBEHOTO 3BEHA YIIPaBICHUSI.

44. TToctpoenue (PpyHKIIMOHATBEHON CTPYKTYPHI yIIPABICHHS.

45. OnpeneneHus HEOOXOUMOT0 MHOXKECTBA (DYHKIIMOHAIBHBIX CTPYKTYP YIPaBIICHHUSI.

46. OpraHu3annoHHas CTPYKTYpa anmapara ynpaBicHHUs.

47. Ilokazarenu OprecTpyKTYphl YIPABIISIOMEH CHCTEMBI.

48. BzaumoielicTBIE OPraHOB YIPABJICHUS.

49. Uepapxuueckas CTpYKTypa OpraHH3aIliH.

50. ®yHKUHOHANIBHASL CTPYKTYpa OpraHHU3aliH.

51. OneHka COOTBETCTBUS CIOKHBILETOCS TUIA CTPYKTYPHI IPOEKTHOMY U HOPMATUBHOMY.

52. DBosronust 001IeCTBa U IPOSKTUPOBAHHE OPICTPYKTYPHI.

53. IlpuauHbl N3MEHEHHS OPTaHW3aMOHHON CTPYKTYPHI YIPABJICHHS TIPEIIPUSITHEM.

54. ®axToph! BHEIIHEH U BHYTPEHHEH cpell, OKa3bIBAIOIIUe BIUSHIE HAa U3MEHEHHS OPTaHU3aI[HOHHON CTPYKTYPHI
YTIPABIICHUS MIPEATIPHUATHEM.

55. B3auMoOCBs3b CTpaTeruu U OpraHU3alluOHHON CTPYKTYPBI YIIPaBICHUSL.

56. IlpoekTrpoBaHue OpPraHU3alMOHHON CTPYKTYPHI YIPaBICHHUS: BEIOOP BHIA OPTCTPYKTYPBI, ONPE/ICIICHHE
B3aMMOCBA3€H MEKIY CTPYKTYPHBIMU 3J1EMEHTaMHU, ONITUMU3ALINS OPraHU3aLMOHHOM CTPYKTYPBI yIIPaBICHMUS.

57. IlpuHIUIIEI TOCTPOSHMST OPTaHN3AIMOHHBIX CTPYKTYP YIIPaBICHUS.

58. ConeprkaHue M 3Tarbl npoliecca MPOSeKTHPOBAHNUS OPraHU3aMOHHOM CTPYKTYPBI.

59. MeTobl NpOEKTUPOBAHUS CTPYKTYP.

60. OmpeneneHre mapaMeTpoB OPraHU3AIMOHHON CTPYKTYPHI yIIPaBICHHS.

61. IlpoexTupoBaHue yrnpaBiIeHYECKUX MPOLETYP.

62. Onenka 3¢ GEeKTUBHOCTH PELICHHUIT 110 POSKTUPOBAHUIO OPTraHU3ALMOHHOMN CTPYKTYPBI YIPaBIICHHUS IPEIIPHUITHEM
63. Pa3paboTka 1 IiIaHUpOBaHUE COJEP)KaHMs QYHKIMH yIpaBIeHHUS, NX B3aMMO3aBUCHMOCTH U B3aMOCBSI3H.

64. OmnpeeneHre TPYIOSMKOCTH peann3anud GyHKIUI yIIpaBICHUsL.

65. Pa3zpaboTka ceTeBOi MOJIENH BHITIOJIHEHHSI OPTaHU3AI[MOHHOTO TIPOEKTA.

66. Pacder u onTUMU3AIH TApaMETPOB CETEBOI MOJIEIH.

67. IlpoekTipoBaHUEe TEXHOJIOTHIYECKOTO 00ECTIeUeHNs A TEIbHOCTH OPraHM3allMOHHOM CHCTEMBL: pa3padoTKa
TEXHOJIOTHYECKOTO IMPOoIlecca OPraHU3allMOHHON esITeIbHOCTH,

68. IlpoekTipoBaHUe TEXHOJIOTHIECKOTO 00ECTIeUeHHs A TEIbHOCTH OPTaHM3allMOHHOM CHCTEMBL: pa3padoTKa
TEXHUYECKON U TEXHOJOTHUECKOI JOKYMEHTalMN OCYIIECTBIICHU OpFaHH3aL[HOHHOI>i JACATCIBPHOCTHU

69. IIpoekTpoBaHHE TEXHOJIOTNIECKOTO 00ECIIeYeH s A TEIbHOCTH OPraHN3allMOHHON CUCTEMBI: ITPEABAPUTENIbHAS
oreHKa () PEKTUBHOCTH TEXHOIOTHUECKOH MOACUCTEMBI.

70. IpoektrpoBaHre MHGOPMAIIMOHHOHN ITOJICCTEMBL, OlleHKa ee 3 dexTnBHOCTH. [IpoekTrpoBanne
BHYTPHUOPraHU3AIMOHHBIX CTAHAAPTOB.

71. Pacuet moTpeGHOCTH B yIIpaBIEHYECKOM IIEpCOHAIIE.

72. PazpaboTKka mpoeKTa CHCTEMBI TOJI00pa yIpaBIeHIECKOT0 TIepCoHaIa.

73. ®opMHpOBaHHUE CUCTEMBI TECTOB OIIPE/EIICHNS YPOBHS NPO(PeCcCHOHATBHOW HOATOTOBKH.

74. Pa3paboTKa MPOEKTOB PACCTAHOBKH KaJIPOB.

KoMIuieKkT KOHTPOJIBHBIX BOIIPOCOB JUIsl TIPOBE/ICHHST YCTHBIX OTIPOCOB

Pazgen 1. ITonarue, METOABI U 3TAIIBI OPTAaHU3aLIUOHHOIO IIPOEKTUPOBAHUS

Tema 1. Llenn u 3aaun OpraHU3aIIOHHOTO TIPOSKTHPOBAHHSI.

Henu u 3amaun qucuuminbbl «OpraHu3alnoHHOe MpoekTupoBanuey». CucreMa neseit oprupoektupoBanusi. OCHOBHBIE 3a/1a41
OPTIPOEKTUPOBAHMSI.

Tema 2. MeTtoandeckre OCHOBBI OPTPA3BUTHSI U OPTIIPOSKTHPOBAHUS CHCTEM YIIPABIICHUS.

OCHOBBI ITPOEKTUPOBAHKS OPraHU3AMOHHON cHCTeMBl. POPMBI pean3alyy OpraHM3alMoOHHBIX cUcTeM. MeTobl
OPTaHHU3aL[IOHHOTO NPOSKTUPOBAHMUS: METO/1 aHAJIOTHH, IKCIIEPTHO-aHAIMTUYECKHIH, CTPYKTYpHU3aLuH LieJIei, OpraHn3alMOHHOT0
MOJICTTHPOBAHNSI.

Tema 3. Mero/p! HccieIOBaHMs, aHAJIM3a U IPOCKTUPOBAHUS CUCTEM YIIPABIICHUSL.

Kiaccudukanus metonoB uccienopanus u aHanmmza CY. Texaunueckue cpeacTBa cbopa JaHHBIX. MeTosI cOopa HCXOTHOM
nHpopmanun. GopmannzoBaHHOE NpeCTaBICHUE PE3yIbTaTOB U3YYCHHUS M aHaJIN3a CUCTEM ylpasieHus. Beioop n o6ocHoBaHue
Mmetonukn ucciaenoBanus CY. YTouneHne neneil n 00beKTOB, HCTOYHUKOB HH(OPMANNU U METOAOB HccleroBaHmA. PaspaboTka
JOKyMEHTaIMH JuIs cOopa JaHHBIX ¥ HOATOTOBKA METOAMYECKUX YKa3aHHUH 110 UX 3aloJIHeHUIO. [lonroToBUTEIbHBIE



pabortsl. [Topsinok nposenenus nccienosanus. Oopaborka u 00001IeHNe MaTepuanoB rccienoBanus. [Ipeacrasnenue
PE3yJIbTATOB UCCIECAOBAHNUS PA3INIHBIX HoAcucTeM n3ydaemon CY. AHaIN3 COCTOSHHS CHCTEMBI HA OCHOBAaHUH JAHHBIX
MPOBEAECHHOT0 UCCIIeJOBAaHMs. AHAIIN3 COCTaBa, CTPYKTYPHI, CBOWCTB, XapaKTEPUCTHK, oTHOIIEHHH. [IpoBenenue nertanbHOro
aHaIM3a KOJMIECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTHK CUCTEMbI. BBISBICHNE OCHOBHBIX CBSI3€H U 3aBUCHMOCTEH,
BIIMSIIOIIMX Ha CUCTEMY U OTJEJIbHBIC €€ DJIEMEHTHI. XapaKkTepUCTHKa HanOoJIee pacipoCTpaHEHHBIX METO/IOB HCCIIEI0OBAHUSL.
Xponomerpax. @otorpadus padouero spemenn. Camodororpadus. MeToq MOMEHTHBIX HaOIOAeHIH. DKOHOMHUKO-
CTaTHCTHYECKHE M TEXHUYECKUE METO/Ibl. XapaKTepPUCTHKA METOJJOB aHKETHPOBAHMUS, HHTEPBBIOUPOBAHUSL.

Tema 4. Dtanbl OpraHU3allHOHHOTO IPOSKTHPOBAHUS.

Pa3paboTka KOHLEIUH OpraHu3aiy HayYHO-TEXHUUECKOM 1 OCHOBHOM (DYyHKIIMOHAJIBHOW e TENbHOCTH OPraHU3aliH.
Pa3paboTka TEXHHKO-IKOHOMHUYECKOTO 0OOCHOBAHHMS MPOEKTA: ONPEAEICHIE OCHOBHBIX TapaMeTpOB (PyHKIMOHUPOBAHHS
OpTaHM3allMIOHHOW CHCTEMBI, 3aTpaT Ha ee QyHKunoHupoBaHue. BriOop Bo3MoxkHO Ooiiee 3 pekTHBHOrO BapHaHTa
OPTaHHU3aIOHHOTO MpoeKTa. Pa3paboTka TeXHMUECKOTo U pabovero MpoeKTa. DTambl BBOJAA OPraHN3AIMOHHOTO IPOCKTA B
SKCIUTyaTaluio.

Paznen 2. IlpoekTHpoBaHNE OPTaHU3AMOHHBIX CTPYKTYP U OlleHKa 3()h(HEeKTHBHOCTH

Tema 5. [IpoekTrpoBaHKue OPraHU3aLUOHHBIX CTPYKTYP.

O1eHKa COOTBETCTBUS CIIOXKUBILETOCS THUIIA CTPYKTYPHI IPOEKTHOMY M HOpMaTHBHOMY. [IpoekTHpoBaHne opraHu3almOHHON
CTPYKTYpBI YIIPaBJICHU: BEIOOP BU/Ia OPI'CTPYKTYPHI, OTIPeIeNICHNE B3aUMOCBSI3el MEKly CTPYKTYPHBIMH 3JIEMEHTaMH,
ONTHMU3AINS OPTraHU3aINOHHON CTPYKTYPHI yIpaBiieHus. [[pHHINIBI TOCTPOCHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPaBICHUS.
ConeprkaHue ¥ dTanbl Mpolecca NPOSKTUPOBAHKS OPraHU3AIMOHHON CTPYKTYpBl. MeTO bl IPOSKTUPOBAHUS CTPYKTYP.
Omnpenenenne napaMeTpoB OPraHU3AMOHHON CTPYKTYPHI yripaBieHus. IIpoekTupoBanne ynpasieHIeckux npouenyp. OueHka
3¢ PEKTUBHOCTHU pELICHHIT 110 TPOSKTUPOBAHHIO OPTraHU3AIIMOHHON CTPYKTYPBI YIPABICHHS IPEATIPUATHEM

Tema 6. [TnannpoBaHue, Oprann3amys IPOSKTHEIX padoT U OleHKa 3()(hEeKTHBHOCTH OPTaHU3AIOHHOTO IIPOEKTA.

Pa3paboTka 1 rulaHUpOBaHUE CoJepKaHusl QYHKIMI YIpaBIeHUs, UX B3aMO3aBUCHMOCTH U B3auMOCBsi3u. OnpenenceHue
TPYIOEMKOCTH peanu3anny GyHKIUH yrnpasieHus. Pa3paboTka ceTeBoil MOJeIH BBIOIHEHHUS OPTraHN3aMOHHOTO IIPOCKTA.
Pacder u ontumu3aiys mapaMmeTpoB ceteBoit Moaenu. CyInHOCTh 3P GEKTUBHOCTHA OPTaHH3AIIMOHHOTO MpoekTa. OCHOBHBIC
napaMeTpsl K METOJIbl OLICHKH ero 3 ¢dexTrBHOCTH. OnpeieneHe KpuTeprs BbIOOpa ajJbTepHATHBHOTO BapHAHTA
OPTaHM3AI[IOHHOTO MPOEKTA U ero aHanu3. [IpuHsATHE pemeHns 00 NCTI0Ib30BaHIN allbTEPHATHBHOTO BapHaHTa.

Tema 7. IIpoexTupoBaHue NOACUCTEM YIIPABICHUS.

[IpoexTnpoBaHNE TEXHOJIOTHIECKOTO 00ECTICUCHNUS eI TEILHOCTH OPraHN3allMOHHON CHCTEMBI: pa3paboTKa TEXHOJIOTHIECKOTO
npolecca OpraHu3aluoOHHOM NeaTeNIbHOCTH, pa3paboTKa TEXHUYECKOH U TEXHOIOTHUECKO JOKyMEHTAIMU OCYIIECTBICHUS
OpTaHM3AOHHON eSATEIbHOCTH, IPEeBapUTENIbHas OLCHKA 3P (PEKTHBHOCTH TEXHOJIOTHUYECKOH oacuctemsl. [IpoektupoBanue
MH()OPMALMOHHOI MOJICUCTEMBI, OlleHKa ee I PekTUBHOCTH. [IpoekTHpoBaHNe BHYTPHOPraHU3aIMOHHBIX CTaHIAPTOB.

Tema 8. IIpoexkTupoBaHue yrpaBieHUs IEPCOHAIOM.

Pacuer notpeGHOCTH B yIpaBIeHYECKOM IiepcoHalie. Pa3paboTka mpoekTa cucTeMsl Io100pa yIpaBIeHuYeCKOro NepcoHana.
®dopMupoBaHUE CHCTEMBI TECTOB ONPEJICNICHNS] YPOBHS IPO(heCCHOHABbHOM NOATOTOBKU. Pa3paboTka NpOEKTOB pacCTaHOBKH
KaJIpoB.

Kommiekr 3amannii 1uist IpakTHYECKUX padoT

Pazpen 1. IloHsTHE, METOIBI U 3TAIIBI OPTAHM3AIIMOHHOTO MPOEKTUPOBAHUS

Tema 1. Llenu 1 3ana4n OpraHU3aIMOHHOTO IPOSKTHPOBAHHMS.

HCJ'H) HpaKTH'—IeCKOﬁ pa6OTbIZ TMMO3HAKOMHUTBHCA ¢ OCHOBHBIMHU 3TallaMu IMIPOCKTUPOBAHUA OpFaHI/ISaHI/IOHHOﬁ CHUCTCMBI U €€
COCTABJISIOLINMH JIEMEHTaMHU.

O)KHI[aeMLIﬁ PE3YIbTAT: CTYACHTHI JOJI)KHBI HAYYHUTHCA:

OTIPEZIEIATh OCHOBHBIE 3JIEMEHTHI, HEOOXOJMMBIE JUTS IPOSKTHPOBAHNS OPTraHN3allMOHHOM CHCTEMBI OIPE/ICIIEHHOTO THIIA;
MPpOBOAUTH UCCIIEAOBAHUSA q)aKTOpOB BHCIITHEH Cp€abl, OKa3bIBAOINX BJIUIHUEC HA IIPOCKTUPOBAHUE OpFaHH?;aL[HOHHOﬁ CUCTCMBI.
OpraHu3anMoHHOE MPOEKTUPOBAHKUE — ATO METOJT (POPMAIIBHOM OPraHU3aIMN IEJTOCTHBIX CHCTEM, 00J1a1al0MINX BBICOKOH
HaJC)KHOCTBIO, yCTOfI‘IHBOCTI)IO 1 DKOHOMHUYHOCTHIO. B IMpo1ECCC NMPOCKTUPOBAHUSA TOJIKHBI 6LITI) OIMPCIACIICHBI HeO6XOI[I/IMI>Ie
MPOTIOPIIMHU MEXY IEMEHTaMH CHCTEMBI, UX IPOCTPAHCTBEHHOE pa3MelleHHe, YCTAaHOBJICHBI palliOHAIbHbIE CBSI3H,
periIaMeHTHPOBaHO (HYHKIIMOHUPOBAHHUE HIEMEHTOB BO BpeMeHH. OpraHu3anoHHOE TPOSKTHPOBAHNE MOXKET OBITH HAIIPaBIICHO:
Ha co3nanne HOBOII cHCTEMBI WK TTPOIIECCa;

YacTU4HOE yCOBEPILICHCTBOBAHUE CUCTEMBbI MIIK MPOIIEeCcca;

Wx papukansHOe mpeoOpazoBaHue.

B obmiem cirygae BBIAETSIIOT CIIEAYIOIINE ITAIBl OPTraHN3AI[HOHHOTO MPOSKTHPOBAHHMS:

HccnenoBaTenbekuii 3Tam, KOTOPBIH BKIIIOYAET IPEIIPOEKTHBIE PaObOThI;

TexHu4yeckoe MPOEKTUPOBAHMUE;

Pabouee npoektupoBaHue.

Ha MPECANPOCKTHOM OTal€ YCTAHABJIMBAIOT LEIIU U 3aJa491 ITPOCKTUPOBAHUA, TPOBOIAT UCCICAOBAHUA BHCIITHEH Cp€abl, aHATIU3
BO3MOJKHBIX BAPHAHTOB PEIICHNUS TPOSKTHBIX 3aJ1a4, COCTABJIAIOT TEXHUUECKOE 3aIaHueE.

Ha srame Texamaeckoro IIPOCKTUPOBAHUA BBI6I/IpaI-OT 1 000CHOBBIBAIOT OKOHYATEILHBIN BAapUaHT OPTaHU3allUOHHOT'O PCIICHUA.
B nponecce paboyero npoeKTHPOBaHMUS TOTOBST MOJIHBIH KOMIUIEKT JOKYMEHTAIMH M MPOBOASAT SKCIEPTU3Y MIPOEKTa.
ITocTanoBka 3amauu.

Ha ocHoBe mccienoBanuii 1 aHamu3a BHEIIHEH cpebl HEOOX0JMMO NPUHATH pemieHne: Kakyio opraHu3aioHHy0 CUCTEMY BB
Oynere coznaBath? OnpeenuTe OCHOBHBIC 3JIEMEHTHI IIPOSKTUPYEMOil OpraHu3aliiy, BUJ JESITEILHOCTH, IPOIYKIHUIO, KOTOPYIO
cobmpaeTech BBITYCKATh, WIIN YCIYTH, KOTOpbIE OyaeTe yKa3pBaTh. [101poOHO ONHUINNTE CBOIO OPTaHU3ALMIO B CICAYIOMIEH
MIOCJIC/I0BATEILHOCTH:

1. Oprann3anuoHHO-TIpaBoBas Gpopma.

2. Mecto perucTpanuu.



3. K kakoii cdepe u oTpacin 5JKOHOMUKH OTHOCHTCS IPEATIPUSITHE.

4. Co3naere i BB HOBOE TIPEANPUATHE I PACITUPSIETE CYIIECTRYOIIEe?

5. Ilpenmnonaraemas jata OTKpPBITHS WM Hadasla QyHKIMOHUPOBAHUS PEAIPUSATHS.

6. Eciiit 310 CcymmecTByromiee peupusTie, TaifTe MoIpoOHOE N3TI0KEHNE €TO UCTOPHH.

7. KakuMm Oynet pexxuM padoThl IPEIIPHSATHSL.

8. SIBnsercs u Bale MpeAnpHUsTHE Ce30HHBIM WIH OHO OyIeT (yHKIMOHUPOBATh KPYTJIbIi ro?

9. Kakue BuIbI pecypcoB (MaTepHaiibl, pUHAHCHI, TEXHOJIOTHH, TPYAOBBIE pecypchl, HHOPMALKs) BAM HEOOXOIUMBI?

10. Kto Bammm mocTaBMmUKA U 9TO OHU OyIyT BaM ITOCTABIATH?

11. O KakoM KpeauTe, U Ha KaKHX YCIOBHSIX BBl MOXKETE JOTOBOPHUTHCS C BAIIMMH TIOCTABIIIMKAMH?

12. OkaxyT 1 BaM MOCTaBIIHUKH KaKyI0-IMO0 TOMOIIb (00ydeHne, yIpaBieHIecKast HOAT0TOBKa, TEXHUIECKAask TOMOIIB,
IpPOJBUXKEHHE TOBapa)?

13. ecim wacTh Bamiel OymyIeii paboTHI mepeaHa CyOnoapsaInKaM, TO KTO OHU?

14. kakoBBI 0COOECHHOCTH BaIero ousneca?

15. mouemy BBI IpeATIONaraeTe, YToO Baml On3HeC OyIeT YCIEIIHBIM 1 IPUOBUTEHBIM?

16. kakre 000CHOBaHUS TOATBEPIKIAIOT Ballly YBEPEHHOCTh B ycrexe OusHeca?

17. xaxue y Bac IMEIOTCSI KOHKYPEHTHI, T/Ie OHU HaXOZATCS?

18. IIpuBenuTe UX XapaKTEPUCTUKY, CHIIbHBIE C1a0ble CTOPOHBI UX paboThl. KakoBbI mpenMylnecTBa Bauield MpoayKIHH 110
CPaBHEHHIO C POIyKIHEH KOHKYPEHTOB?

19. ecTb 11 y Bac IUIaHBI HAYYHBIX Pa3pabOTOK U OCHOBAHUS HOBOT'O MPOJYKTa, IPOLECCOB MU YCIyT?

20. moTpebyeTcs M BaM JOTIOJHUTEIbHOE (PHHAHCHPOBAaHUE BALINX MCCICIOBaHUH U pa3paboToK?

21. Kak ObI BBI OTPEICIIHIN CBOMX OCHOBHBIX MOKYyMAaTeNIeH (KUTEIM MUKPOpaiioHa, ropojia, PeruoHa, UX 3THUYECKUN COCTaB,
BO3PACTHBIE TPYIIEI, TIOJI, COLAANBEHBIA YPOBEHB).

22. KakoB 00bEM Balllero phIHKA (10 IUIOMIAH, HACETICHHIO)?

23. KaKoB, MO BallleMy MHEHHIO, TIOTCHIIMAN POCTA BAaIIero PHIHKA?

24. KaK BBl IUIAHUPYETE YCTAaHABIUBATH IIEHBI Ha CBOIO MPOAYKIIHIO WK YCIyTU?

25. O6ocHyliTe, 4TO TaKue LIeHbI IPUHECYT BaM JIOCTATOYHYIO MPUOBLIB.

Tema 2. Metonudecknue OCHOBBI OPTPa3BUTHS U OPTTIPOSKTHPOBAHUS CHCTEM YIPABICHUS.

3ananue 1.000cHOBaHHE METO/Ia OPTaHU3ALIMOHHOTO IIPOSKTHPOBAHUSL.

[IpoexTHpoBaHUe OPraHU3aNUOHHBIX CTPYKTYP YIPABICHUS OCYIIECTBILCTCS HA OCHOBE CIICTYFONTINX OCHOBHBIX
B3aUMO/IOTIOJTHSIOLINX METOJIOB:

1) aHayioruii;

2) 9KCTIePTHO-aHATUTUIECKU;

3) CTPYKTypHU3aIIH IEeIIeH;

4) opraHu3alMOHHOTO MOJISTTUPOBAHMS.

MeTon aHAIIOTHIT COCTOUT B IPUMEHEHUH OPTaHU3AIIMOHHBIX (DOPM M MEXaHU3MOB YIIPABJICHUS, KOTOPEIE OTPEACISUTH ce0s B
OpraHM3alHsiX CO CXOJHBIMU OPTraHU3allMOHHBIMU XapakTepamH (LeJISIMH, TUTIOM TEXHOJIOTHH, crielin(UKOil OpraHu3aHOHHOTO
OKPY>KEHHS, Pa3MEepPOM H T.I1.), [T0 OTHOIICHHIO K MIPOSKTHPYEMOH OpraHU3aIIHH.

SKCHepTHO'aHaHHTI/I‘IeCKI/Iﬁ METOJ COCTOMT B O6CH6I[OBaHI/II/I 1 aHAJIMTUYCCKOM M3YUYCHHUU OpraHUu3alnu, IpOBOJUMBIMHA
KBaJTH(UIMPOBAHHBIMH CIICIIHAINCTAMH C TIPUBIICYCHHUEM €€ PYKOBOJHTENEH 1 paOOTHUKOB C TEM, YTOOBI BEISIBIISTh
creruduueckue 0coOEHHOCTH, POOIEMbI B paboTe amnmapara ylpaBJieHusl, a Tak ke BRIpaboTaTh pallMOHAIBHBIE PEKOMEHIAlUN
o ero GOPMHUPOBAHUIO WIIH MEPECTPONKH, HCXOSI U3 KOIMICCTBEHHBIX OIIEHOK 3()()eKTUBHOCTH OPTaHU3aIHOHHOMN CTPYKTYPHI,
palMOHaIbHBIX IPUHIMIIOB YIPABICHHS, 3aKIIIOUEHUH SKCIIEPTOB, a TaK ke 0000IeH s U aHaIn3a HauboJiee epeoBbIX
TEHJICHIINH B OOJIACTH OPTaHU3AIIH YIIPABICHUS.

MeTtox CTpyKTypH3allMu EIN MpeaycMaTpUBaeT BRIPaOOTKY CHCTEMBI IIeTIH OPTaHNU3aIlUH U TIOCIEIYIONINHA aHAIN3
OPTaHU3AIMOHHBIX CTPYKTYP C TOYKH 3PCHHS MX COOTBETCTBHS CUCTEME IeH. [Ipr ero NCTIO0Ib30BaHIH BEITIOTHSIOTCS
CJIE/TYOLIME JTAllb:

1) Pa3paboTka cuctemsl Lielieil, npeacTaBisomue co00i CTPyKTypHYIO OCHOBY JUISl YBSI3KH BCEX BUJIOB OPraHU3aLMOHHOM
JACATCIBHOCTH, UCXOAd U3 KOHCUYHBIX PE3YJILTATOB.

2) DKCepTHBII aHAM3 MPEAIIoaraéMblX BapHaHTOB OPraHN3allMOHHON CTPYKTYPBI C TOUYKH 3PEHHS OPTraHU3al[MOHHON
OGCCHC‘IGHHOCTI/I, JOCTUXKCHUA Ka)I(IIOﬁ 13 O€JIM, YCTAaHABJIIMBACMBIX K KOXKJIOMY OAPA3ACIICHUIO, OIIPCACIICHNE OTHOILIEHUN
PYKOBOACTBa, TIOJAYMHEHHUSI, KOOIIEPAIMH MOIPa3AEIeHIH, HCXO/Is U3 B3aUMOCBSI3eH MX LIeJICH.

3) CocraBieHne KapT MpaB U OTBETCTBEHHOCTH 3a JOCTHKECHHE LIEJH, KaK JIJIsl OTACNIbHBIX MOIpa3ieNieHuH, Tak 110
KOMIUTEKCHBIM MEK(YHKIIMOHAIBHBIX BUJIaM A€ TEIbHOCTH, TJIe PerjlaMeHTUPYeTCsl cepa OTBETCTBEHHOCTH (IIPOYKIIHS,
pecypcbl, pabouast cuiia, IPOU3BOJICTBEHHBIC M YIIPABICHYECKHE NPOLIECChl, MHPOPMAIHs).

MerTo/1 OpraHU3anIMOHHOTO MOJIEIIMPOBAHHS TIPECTABISET COO0H pa3paboTKy (POpMaIn30BaHHBIX MAaTEMaTHYECKUX,
Fpa(pI/I‘IeCKI/IX, MAIIWHHBIX U IPYTUX 0TO6pa)KeHI/II71 pacupe€aciacHusa MMOJIHOMOYHH Y OTBETCTBEHHOCTH B OpraHu3aluu,
SBJISTFOLMXCSL 02301 /111 TOCTPOEHMS, aHAIIM3a U OIIEHKH PAa3JIMYHBIX BAPHAHTOB OPraHU3alMOHHBIX CTPYKTYP I10 B3aUMOCBSI3H
HX MCPEMCHHBIX.

Mo>HO Ha3BaTh HECKOJIBKO OCHOBHBIX THUIIOB OPraHU3allMOHHBIX MOJIEIICH:

- MaTeMaTI/IKO-KI/I6epHCTI/IquKI/IC MOJECIN HECPAPXUICCKUX YIIPABIICHYCCKUX CTPYKTYP, ONMMCHIBAOIIUE OPTraHU3AIIMOHHBIC CBA3HU U
OTHOIICHHS B BUJIE CUCTEMbI MAaTEMaTHUECKUX YPaBHEHUH 1 HEPABEHCTB MIIH XKe C TOMOIIbI0 MAITMHHBIX UMUTALMOHHBIX
S3BIKOB (IIPUMEPOM MOTYT CIIY>KUTh MOJEIN MHOTOCTYIIEHYATON ONTUMHU3ALMY; MOAEIH CUCTEMHON HHIyCTpUAIbHOW AMHAMUKI
u Jp.);

- rpado-aHaTUTHYECKHE MOJEIN OPraHN3allMOHHBIX CHCTEM, MPECTaBIISIONINE COO0H ceTeBble, MAaTPUYHBIC U APYTHE
TabIMYHBIE U TpadUIecKre 0TOOpaKeHUS pacTpeieIeHus QYHKINH, TOTHOMOYHHA, OTBETCTBEHHOCTH, OPraHMU3AI[OHHEBIX CBS3CH.
OHH 1a10T BO3MOKHOCTD aHAIM3UPOBATh MX HANPABIEHHOCTb, XapaKkTep, IPUYMHBI BOSHUKHOBEHHS, OLICHUBATh PA3JIMYHbIC
BapHaHTHI TPYIIIHIPOBKH B3aNMOCBSI3aHHBIX BHIOB IESATEIHFHOCTH B OJHOPOIHBIX OAPA3ICICHUIX, «IIPOUTPHIBATEY BapHAHTHI
pacripezieseHus paB ¥ OTBETCTBEHHOCTH MEXy Pa3HBIMH yIPaBJICHUSIMU pyKoBozcTBa. [IppumepaMu MOTYT CITy>KUTh



OIMCcaHNe MaTepUalbHbIX, TH(QOPMAIMOHHBIX, JCHES)KHBIX TOTOKOB COBMECTHO C YIIPABJICHYECKHUMH JICHCTBUAMH; MAaTPHLIBI
pacmpeneneHus IOJIHOMOYHH W OTBETCTBEHHOCTH; TaOIHIbl KO3 (HINEHTOB CBA3€H MEKAy (DyHKIUSIMU IPOU3BOICTBA U
yIIpaBJICHUS;

- HaTypaJlbHbIE MOZAEIH OPTaHN3aIMOHHBIX CTPYKTYP U IIPOIECCOB, 3aKIIOYAIONINECS B OLIEHKE MX ()YHKIIMOHUPOBAHUS B
peabHBIX OPraHU3alMOHHBIX YCIOBUsIX. K HUM OTHOCSATCS OpraHM3alliOHHbIE SKCIIEPUMEHTHl — 3apaHee CINIaHUPOBAaHHbIE U
KOHTPOIIMPYEMbIE IEPECTPOHKH CTPYKTYP M MPOLIECCOB B PEANBHBIX OPTraHU3aIMAX; Ta00PATOPHBIC SIKCIIEPUMEHTHI —
MCKYCCTBEHHO CO3JJaHHbBIE CUTYalluH MPUHATHUS PELICHUH 1 OpPraHU3allHOHHOTO OBE/ICHHS, CXO/IHBIE C pealbHBIMU
OpTaHMU3AIIOHHBIMH YCIOBUSIMH; YIPABICHIECKHE HIPBI-ICHCTBHIA NPAKTHIECKNX PAOOTHUKOB (yJaCTHUKOB MT'P), OCHOBAaHHBIC
Ha 3apaHee YCTaHOBJIEHHBIX IPaBHIaX C OLEHKOW MX TEKYIIMX U JOJITOCPOYHBIX IOCIIECTBUII;

- MaTeMaTHKO-CTAaTHCTHIECKNE MOJICITH 3aBUCHMOCTEH MEX Ty HCXOAHBIMH (PaKTOpPaMH OPTaHW3AI[MOHHBIX CHCTEM U
XapaKTEepUCTUKAMH OpPraHU3alMOHHBIX CTPYKTYp. OHU MMOCTPOCHBI Ha OCHOBE cOOpa, aHaIn3a 1 00pab0TKK IMIUPUIECKUX
JaHHBIX 00 OpraHM3aLMsIX, QYHKIMOHUPYIOIIUX B COITOCTABUMBIX yCIOBHAX. [IppMepaMu MOTYT CITy>KHTh PETPECCHBHBIE
MOJIEeIIH 3aBUCUMOCTH uucieHHocTH U TP u ciyxamux oT mpon3BoJICTBEHHO-TEXHOIOTHUECKHX XapaKTEPUCTUK OpraHu3alliy;
3aBUCHMOCTH TOKa3aTelel Clienaln3anny, eHTPaIN3alii, CTAHAAPTH3aNNH YIIPABICHIECKIX padoT OT THIA
OpTaHM3alOHHBIX 33Ja4 U IPYTUX XapaKTePUCTHK.

[Ipouecc mpoeKTHPOBaHMS OPTaHU3ALMOHHON CTPYKTYPBI M CHCTEMBI YIIPaBICHHMS B LIEIOM JI0JDKEH OBITH OCHOBAH Ha
COBMECTHOM HCIIOJIb30BAaHHN OXapaKTEPU30BAHHBIX BBIIIIE METOJIOB.

Ha cragusix KOMIO3HINH 1 CTPYKTypH3alny HanOOJIbIIee 3HAYEHNE UMEIOT METO/ CTPYKTYPU3AIMHU [IENEH, SKCIIEPTHO-
AQHAJMTHYECKUI METO/I, a TAK)KE BBISBIICHUE U aHAIIN3 OpPraHU3allMOHHBIX IPOTOTHUIIOB. bojiee (opMann3oBaHHBIE METOIbI
JIOJDKHBI OBITH MCIIOIB30BaHbI IS yTITyOIeHHOH MpopabOTKH OpraHM3alMOHHbEIX (JOPM M MEXaHU3MOB OT/IEIBHBIX ITOJICHCTEM Ha
CTaJMU periaMeHTalNH.

1. JIg mpoeKTHpOBaHMS OPraHU3alMOHHBIX CTPYKTYP HOBBIX OpPTaHM3aIMH MPEHUMYIIECTBEHHO HCIOIb3YIOTCS (OPMaIBHO-
AHAJIMTHYECKHUE METObI U MOJIEIH, JJIsl COBEPLICHCTBOBAHUS JEUCTBYIOIUX OPraHU3alnil — METOIbI THArHOCTHYECKHUX
00ce10BaHUH M SKCTIEPTHOTO N3YYECHHUS OPraHM3alMOHHON cHcTeMbl. BBIOOp MeToa pelneHns Toi WM HHOH OpraHU3aliOHHOM
npoOJIeMbI 3aBUCHT OT €€ XapaKTepa, a TaK k€ OT BO3MOXKHOCTEH JUIsl IPOBE/ICHHsI COOTBETCTBYIOILETO UCCIIC0BaHNS,
OIpeieIIeMbIX HAJIMYMEM €r0 METOANKHU, He0OX0AMMOI HH(pOPMAIMH, a TaK ke KBaIu(UKaluueid pa3padboTYUKOB CUCTEMBI U
CPOKaMH MPEACTABICHUS pEKOMEHIANH. MHOTOCTOPOHHOCTD OPTaHW3AIMOHHOT0 MEXaHI3Ma HE TI03BOJISIET HCII0JIb30BATh
OJTHO3HAaYHbIE METO/IbI — popMalibHbIe, TM00 HedopMabHbIe. He00X0qMMO UCXOANUTh U3 COUYETaHUsI HAYYHBIX METOJIOB
NPUHIUIIOB (POPMHUPOBAHMS CTPYKTYP (CHCTEMHOTO TOAX0Aa, TPOTPAMMHO-IIEJIEBOTO YIIPABICHHS, OPTaHH3aHOHHOTO
MOJICJIMPOBAHMS) C SIKCIICPTHO-aHATUTUICCKOI paboTOoil, H3yueHHEM OTEUECTBCHHOTO U 3apyOEHKHOT'O OIbITA.

2. Pa3paboTka HOpMATHBHOW OpPraHU3AIIMOHHON CTPYKTYPHI (He00X0oanMo 000CHOBATh M HAPHCOBATH cXeMy o0HOBIeHHOH OCY,
omucath TpPeOOBaHUs K COCTABY U CTPYKTYpE MEPCOHAJIA B T.4U. K PyKOBOJSIIMM ¥ HOBBIM PaOOTHHKAM, €CJIU TaKUe MOSBSATCS B
pe3yJsbTaTe MpeAsioKEeHHbBIX TPeoOpasoBaHui).

3. AHaiu3 GakTopoB, BIHUSIONINX Ha IPOSKTHPOBaHHE (HEOOXOAMMO BBISIBUTH M MPOAHAIM3UPOBATh 3HAYMMOCTh (DaKTOPOB
BHEIITHEH W BHYTPEHHEH CpelIbl, BIUSIOMINX Ha BBOIUMBIE TpeodpazoBanms. HeoOxommmo coctaButh Tadbmuy SWOT-ananm3a.
OcHoBHOE TpeOOBaHHE — YYeCTb M POAHAIU3UPOBATH BCe (DAKTOPHI BHYTPEHHEH 1 BHEIIHEH CpeJibl, KOTOPbIe MOT'YT IIOMELIATh
WM COJICHCTBOBATh Pa3pabdoTKe NPOESKTUPYEMOIl CHCTEMBI yIIPABIICHUS.

MeTtoauyeckue pekomeraaruu mo nposeaeHuro SWOT-ananu3za opranmzanuu. s 3pPeKTHBHOTO yIIpaBICHUs, IPAMOTHOTO
TUTAaHWPOBAHUS U IPOSKTHPOBAHMS OpPraHU3allH, HE0OX0ANMO IIPOBOJUTE aHAIN3 U MOHUTOPHUHT (haKTOPOB BHELIHEH 1
BHYTPEHHEH CpeJbl.

BHewmHsst 1 BHyTpeHHSIS cpefia sIBISIETCSl HeOOXOAMMBIM YCIIOBHUEM CYIIECTBOBAaHMUS OpraHu3anuu. [1o3ToMy GyHKIIMOHHpOBaHUE
Y pa3BUTHE NPEANPHUSITHS OIPEIENIETCS YPOBHEM 3HaHHs 00 OKpy»Karolel 1 BHyTpeHHel cpeaax. OHM MOTYT collepKaTh Kak
OnaronpusATHBIE APAMETPBI, TAK U BKIIIOUAIOIIas HeOIaronpusTHeie (GakTophl. biaronpusTHele mapaMeTphl BOCHPUHUMAIOTCS
KaK BO3MOXXHOCTH Pa3BHUTHSI, TOBBIIEHHS 3(Q()EKTUBHOCTH U T. [I., @ HEOIArONPHUATHBIE — KaK yrpo3bl. YHUBEPCAIbHBIM METOJIOM
ucclienoBanus (aKTOPOB BHYTPCHHEH 1 BHemTHeH cpensl sBisercs SWOT-ananus.

AGGpeBraTypa MeTO/a MPOUCXOIUT OT aHTIIMHUCKUX ¢JI0B: Strengths — Weaknesses — Opportunities — Threats, uto B nepesoe
O3HAYaeT: CHJIBI — CIIA00CTH — BO3MOYKHOCTH — YTPO3BI.

OpHU CUITBHBIE CTOPOHBI CUCTEMBI O0JIee Ba)KHEI, 4eM pyrue. OHH MOTYT OBITh HCIIOJIB30BAHBI I (POPMHUPOBAHUS CTPATETHH.
B TO ke BpeMs cHiIbHAs CTpaTerys 10JbKHA ObITh HAllpaBiieHa Ha YCTPAHEHHUE CIIA0bIX CTOPOH.

B03MOXHOCTH 3aKJTIOYAIOTCSI B TIPEIOCTABISIEMBIX BHEIIHEH CPEION YCIOBUSIX JIESITENbHOCTH M MPOSIBISIFOTCS B UCTIOJIb30BAHUU
CHJIbHBIX CTOPOH OPTaHMU3aIMH U YKPETIJIEHUH CIIa0bIX.

YTpo3sl HPOSIBIISIOTCS B pa3HbIX cepax: B geMorpaduueckux M3MEHEHUSIX; SKOHOMUYECKOW CUTYAIIMH; IKOJIOTHIECKON
CHUTYaIllH; B MOJUTHYECKHUX NTEPEMEHaX B CTpaHe ¥ MUpE T. 1.

AHanu3 CUIIbHBIX U CJIa0BIX CTOPOH JaeT BO3MOXKHOCTh YCTAHOBUTH CBSI3b MEX/Iy MOTEHIIMAIOM M POOJIEMaMH OpraHU3alnH, C
OJTHO CTOPOHBI, a C IPYroi — YCTAHOBUTB CBSI3H MEXK/1y €€ CHIIbHBIMU M CJIA0BIMU CTOPOHAMH, YTO TIO3BOJISIET HAWTH BapHUAaHTHI
YCIIEIIHOTO CYNIECTBOBAHMUS U OIIPEACINUTh EPCIIEKTUBBI PA3BUTHSI COLMATIBHON CHCTEMBI.

CiaGble CTOPOHBI OPraHN3alMK MOTYT KOPEHHUTHCS B CJIEIYIOLIEM:

- B OTCYTCTBHH Y€TKOTO BHJCHUS MEPCIIEKTUB Pa3BUTHS U B YCTAPEBIINX METO/IAX YIIPABICHHS;

- B HEJJOCTAaTKEe YMEHHH ¥ TaJlaHTa Yy JIMI, IPUHUMAOIINX PEIICHUS, U HU3KOW pean3yeMOCTH ITPUHIMAEMbIX PELICHUI;

- B HEJIOCTATOYHOH KBaTU(PUKAIIUN UCTIOTHUTEIEH;

- B 3HAYUTEILHOM JIePUIIUTE ICHEKHBIX CPEACTB;

- B HEJJOCTaTOYHOM MMUJIXKE OPraHU3al|y;

- B HEYIOBJICTBOPUTEILHON HHPOPMAITMOHHON padoTe.

Bo3MOXHBIE CHIIBHBIE CTOPOHBI:

- reorpauuecKoe MECTOIOI0KEHHE;

- yIy4IIeHnEe YKOHOMUUYECKOH CUTyalnH;

- pPa3BHUTHE CBSI3€H C MOCTABIIMKAMH U TOTPEOUTEISIMH;



- COTPYJHHYECCTBO M HAYYHBIMH U 00Pa30BATEIBHBIMH YUPCKICHUSIMI,
- MHBECTHIINY B Pa3BUTUE OPTaHU3AIMH U JIp.
Komiiekr kefic-3amau

PazpaboTka u onpeeneHne MUCCUH, CTPATETMUECKHX LeJIei B COOTBETCTBHHU C BRIOpAaHHOW MHCCHEH U1t pUPMBI Ha POCCUIICKOM
PBIHKE

«OUPMA Ay — xpynHeimuii B BeankoOpuTaHuM NpOU3BOAUTENb O0OPYIOBaHHs JUIs IIEKapeH CpPeHEro, MelKoro pamepa u
MuHH niekapeH. @upma Opiia ocHoBaHa B 1926 1. [I3BHaoM J[PKOHCOHOM M MPOJOIDKAET OCTaBATHCS CEMEHHOM KOMITaHUEH.
Wmeer nouepuue komnanuu B Jly6nune, Cunranype, Tokuo, Helo-Mopke, Bapcenone. KommuecTBo 3aHATBIX HA TOJOBHOM
npeanpustud B Bemmkobpurannn — 250 gwen. B 2001 r. «DUPMA A» ocHoBano B MockBe CII «MocCKOBCKHIT XJ1e0» - TEKapHIO
IMKJIa ¢ 00bEMOM NPOU3BOJICTBA 2 T. MyKH B CMEHY M KOJIMYeCTBOM 3aHATHIX 20 4en. B cMeHy. [lekapHs «MockoBCckui XJe0»
yke K KoHIly 1993 r. momHOCTRIO ce0s OKyNHiIa U BBIIUIA Ha JOCTATOYHO OOIBIION 00beM NPHOBLIH IpHU JHEBHOM obopoTe 12
000 non. CIIA u konngecte npogax 10 000 yci. en. uzaenuii B cyTku. OCHOBBIBAsICH Ha OMBITE MEPBON IEKapHHU, PYKOBOJCTBO
(upMBI 0TOOPHITO OPTaHU3AIIMIO BTOPOI MEKapHH, KOTOPask CKOHLIEHTPHUPYETCS Ha TPOM3BOACTBE XJICOHBIX M3IEIUH IS
o0cmykMBaHMs Ha OOPTax CaMOJICTOB, BhUIeTaONIMX u3 adspomnopra lllepemerbepo-2. OnHako BoOBICUEHHE B chepy
MPOU3BOJICTBA XJ1e0a OTHIOb HE COJNEHCTBYET PAa3BUTHIO PhIHKA COBITA AJISI CAMOTO 000PYXOBAHUSI — OCHOBHON MPOAYKIMN
«OUPMA Ay, 00beM IPOU3BOJCTBA KOTOPOH Ha TOJIOBHOM TIPEINpHUATHH B BenmukoOpuranuu npu nosHoi kommekranuu (10-20
arperaTtoB) coctasisiet 250-300 ex. B rox npu cpenneit nere 150 000 ¢. cr. O6BeM rogoBoro MpON3BOACTBA HA CYIIECTBYIONTIX
MOIIIHOCTSIX MOKeT ObITh oBeaeH 10 400-450 ex. PykoBoncTBo hupMbl, Bo3naras onpelesieHHbIe HaAeK bl Hd POCCHHCKUM
PBIHOK, TIOCTABIIIO 3a7ady JoBecTH 00beM mpoxax 1o 4000 exn. B rox, 100 u3 KOTOPBIX TOIKHEI IIpoaaBaThcs B Poccun.

dupma «DUPMA b» ocroBana B 1919 1. cembeit Ban ben B bproccene. Dto kpynuelimmii B EBpornie  mpou3BoAUTEND
YIYYIIUTEINs X1e0a — ONOXMMHUYECKOTO COSANHEHNUS KHPOB, CaXapoB, JH3UMOB, SMYJIBIaTOPOB M aCKOPOMHOBOW KHCIIOTHI,
MOBBIIIAIOIIETO MOTPEOUTENbCKHE KayecTBa xJieba (BKyc, apoMar, CPOK XpaHEHHs B CBEIKEM BUJIE, MSTKOCTb, IOPUCTOCTB, I[BET,
XPYCTSIIIIE CBOICTBA) M MPOMBIIIICHHBIC KAYECTBA TECTA. YIIYUIIHTENIb HCIIONIB3yeTCsI aOCOIIOTHO BO BCEX BUAAX
xyebonponykToB Ha 3amaze. ['onosHoe mnpennpustiue «PMPMA by, Ha KOTOpoM BBIITyCKaeTCs OCHOBHAS Macca YIydLIUTelNs B
EBpone, naxoaurcs noxa bproccenem.

PacnipenenurenbHas ceTh OXBaTbIBaeT Oosiee 65 cTpaH MUpa Ha BCEX KOHTHHEHTAX.

[Ipon3BoacTBeHHAsT CEeTh COCTOUT W3 3aBoA0B B EBporie, CeBepHoii u Jlatuackoit Amepuke, Appuke (FOAP) u Azun.

Ha npennpustusix «®MPMA By B 001ieli ciiosxHocTH 3aHITO 0K0J10 5000 uent., rooBoii 00beM BBIMYCKa YIYYIIHTEISI Ha
TOJIOBHOM 3aBojie — 0k0J10 25 000 T. B To IpH cpeqHEH IeHe 2,5 HeMEIKOH MapKH 3a KIJIOTpaMM, TOJJOBOI 000pOT TOJIOBHOTO
npeanpusatus gocturaet 62500000 Hemenkux Mapok. ToBapHBIH acCOPTHMEHT GUPMBI cocTouT U3 Oonee dem 10 OCHOBHBIX
BUJOB YJIy4IIUTENIeH, KOHIUTEPCKHUX I1a3ypei, MOACOTHEYHOr0 Maciia, CMECH AJIsl MOPO’KEHHOT0, 3aBapHBIX KPEMOB, B TOM
YHCIIe MATOKaJIOPUHHBIX, MAIIOKaJIOPUITHOTO 3aMEHUTEIS B3OUTHIX CIIMBOK, KYJIMHApHOTO MIOKoJIana. Ha poccuiickoM phiHKe
«DPUPMA Bb» pabotaet yxe okoio 10 ner. IleppoHagaabHO eT0BBIE KOHTAKTHI OBUIM  YCHENTHO YCTaHOBJIEHBI ¢ MUHUCTEPCTBOM
xne6Hoi mpomemuierHOCTH CCCP. Ceffdac crapbie CBS3H MOCTE IBYXJIETHETO IepephiBa BO30OHOBHINCHE. MUHUCTEPCTBO
XJIOHOI MPOMBIIINICHHOCTH €XeKBapTaJabHO 3aKynaeT 20 T. ymyumuTensa. Kpome Toro okomno 1 T. yaydqmmTens B MecsI] 3aKyIaeT
CII «MocKOBCKHit X110,

Takum oOpasam, 00beM Tmponax B Poccuu Ha cerousimiauii Aeub coctapiseT 200000 mapok B roj. BrosiHe ecTecTBEHHO, YTO
PYKOBOZCTBO (prpMBI HAMEPEHO YBEIHMUUTh 00BeM mpojax B Poccum.

Wpess mpoekTa COCTOMT B CO3[aHMM IOJMHOTO (paHuaiisuHra obopynoBanus BX, mnpousBoaumoro «®HPMA A» B
Mockse.

Cucrema BX — oxHo u3 cucrem tumna «b» (BAKEOFF), ucnosnp3yembix Ha 3anazae. Konuenuus «b» nosiBuiack BrepBble B
BenmukoOpurannu B Hadane 1980-X, M CMBICK ee 3aKIIF0YaeTCs B BBIIICUKE XJieOa ecIii He Ha Tla3aX MOKyIaTes, TO, 0 KpaiHeH
Mepe, 3a HECKOJIBKO 4acoB 10 ero npuobperenus. O00pynoBaHUE NeUH, pacCTOWHbIE MKa(bl, IIKaQbl XpaHUINIIA
pacronaraloTcst HeTIOCPEJCTBEHHO 32 NPUIABKOM-BUTPHUHOM, KOTOPHIA OJJHOBPEMEHHO CIIY’)KUT TEPMOCOM JUISl COXPaHEHUS
TeMIIepaTyphl FOPsIUEro, TOJIBKO YTO BBIEUeHHOTO xieba. s oxnaxkaeHus xjeba TpeOyercs okouso 3 yacoB. Cucrema
YCTaHaBJIMBACTCSl HEIOCPEJCTBEHHO B TOPIrOBOM 3aJle CyliepMapKeTa HiIi BHYTPH MarazuHa-0ysnouHoi. O0mas MuHIMalIbHas
3aHUMaeMas Imiomaap — 12,5 kB, M. (2,5 [

5). MakcumanbpHasi MpOU3BOAUTEIBHOCTh NPU CTAHAAPTHON KOMILIEKTAIMH (1Be BocbMUYpoBHeBbie meun BX BAKETOMIC) —
400 xr. (1000 crapmapTHBIX OyI0oUeK) Xyieba 32 BOCBMUYACOBON pabounit 1eHb. OYHKIIMOHAILHBIN CMBICT CUCTEM — B
OCYIIECTBIICHUH 3aKJIIOUUTENbHON CTalMKi NPONU3BOJICTBEHHO-TIOTPEOUTEIILCKON TEXHOIOTUYECKOH LIETIOUYKH U3TOTOBJICHUS U
pacmipocTpaHeHus xjaeba, a IMEHHO: KOHEYHBIH pacCTOH, BBINIEUKa, AEKOp, Ipoaaxka. HauansHble onepanm (CKIaAupoOBaHUe
MHTPE/INCHTOB, 3aMeC, pPacKaTKa, HaYaJIbHBIN paccToil), Hanbojee TPYA0EMKIE W TPOMO3JKHE, OCYIIECTBISIETCS Ha OTJEIHHOM
MPOU3BOJICTBE, KOTOpoe OepeT Ha cebs oOcayXMBaHUE IIeNIOi ceTu cuctem «by.

OTHOIIEHUS MeXy KaXKA0l OTAeNbHON cucTeMo «b» U MepBUYHBIM IPOU3BOACTBOM CTPOSITCS HA MPUHLHUIE «IOKyHaTenb —
npoaaser». HeoOXoauMOCTh pa3fieneHuss B TPOLECCEe BBITEKAST W3 KOHIIEIINH MaKCHMAIBLHOTO IPUOJIFDKEHIS TOBapa K
HOTPEOUTEINIO B €T0 JIy4IlIeM Ka4eCTBE — «TOJIBKO YTO M3 IEeUKH». [10CKoIbKY B OOJNBIIMHCTBE TOPTOBBIX TOYEK JIHOO
HEBO3MOJKHO, JTHOO HE [1e1eco00pa3Ho yCTaHABIMBATH MEKAPHHU ITOJTHOTO IIUKJIA, HICATbHBIM PEIICHHEM MOXKET CIYXHUTh «b».
Paznenenue cragmii NpOM3BOACTBA B IPOCTPAHCTBE U CBS3aHHASI C STUM HEOOXOAMMOCTh TPAHCIIOPTUPOBKH, a TaKkKe
HEOOXOMMOCTh ABTOHOMHOCTH KaXKJIOW OTHENbHON cHucTeMbl «b» ONmpeAeniuii NIpOMEeXyTOYHYIO TOTOIHUTEIBHYIO CTaIHI0
TEXHOJIOTHUECKOTO Mpoliecca — 3aMopakuBaHUe-pa3MOpaxkuBaHue. TecTo npej TpaHCIOPTUPOBKOM ¢ MEPBUYHOTO MPOU3BOACTBA
B MarasuH «b» 3aMopaxkuBaetcs 10 TemrepaTypsl -18 0C, mepeBo3uTCs, CKIATUPYETCS] B TEPMOM30JIUPOBAHHOM IKa]y-
XpaHWIHMILE, 4T0 00ecreunBaeT JOCTaTOYHOE BpeMsl XpaHEeHHs TecTa B Heo0xo1umoii (ase paccros. HerocpeacrBenHo niepen
BBITICYKOH TECTO MOJACTCS B PACCTOWHBIN MIKa(, TA€ pa3MOPaXUBACTCS U ITOAXOANT. Takast TeXHOJOTHs TPeOyeT HE TOIBKO
JIONIOJTHUTENBEHOTO 000pYyI0BaHHs (MOPO3MIIBHBIE KaMephl Ha TIEPBUYHOM IIPOU3BOJICTBE), HO M OCOOOTO COCTaBa TECTa, KOTOPHIN
MOT OBI IEPEHOCUTH 3HAYNTENBHBIE TEMITEpaTypHbIe KoyiebaHus 0e3 yiepoa BKycOBbIM KaduecTBaM. MIMeHHO Takast jo0aBka —
ynyumutessb KUMO — u 6pu1a pa3padorana «®PMPMA by. K Tomy ke 10/mKHA OBITh HI€aTbHO OTIaKEHA CUCTEMA
TPaHCIIOPTHOT'O COOOIICHUSI MEXXAY NEPBUYHBIM ITPOU3BOACTBOM M cucTeMol «b». Takum 006pa3om, IpOEKT COCTOUT U3



CO3JJaHUS TOPrOBO-TEXHUYECKOTO LIEHTPa I10 IPOJaxe, JOMPOAKHOTO M HOCIETIPOAAXKHOTO (TapaHTUITHOT0) TEXHUYECKOTO
obcmyxuBaHus cucTeM «b», yaeOHOro 1IeHTpa 1o o0ydeHuro padote ¢ «b» U ymydmmTensiMu, MPOU3BOACTBA 3aMOPOKECHHOTO
TeCTa U TPAHCHOPTHOTO MOAPA3AEIECHUSL.

Jnst pUHSTHSA pEeNIeHNs O HadaJle MPOeKTa ObIII0 (JaKTHUECKH MPOBEIECHO KOMIUIEKCHOE PHIHOYHOE HCCIICAOBAHUE, COCTOSIIIIEE 13
UCCIIEZIOBaHUS phIHKA KOHEYHOT'O IIPOYKTa U UCCIIeIOBaHUS PhIHKA 000pYyJOBaHMUs, TOCKOJIBKY MPOEKT MPEAIIoIaraeT MpoAaxXy
cucteM «b» n obcmyxuBaHME HX, T.€. IPOAAXKY 3aMOPOKECHHBIX TT0NTy(HaOpPHKATOB AT NCIIOJIB30BAHMS B 3THX CUCTEMaXx.

PbIHOK XJ1€00TIPOTYKTOB — OJTUH U3 CaMbIX HEAJIACTUYHBIX U K TOMY )K€ CaMbIX €eMKHX PBIHKOB IIPOAYKTOB NMUTaHMA. B
BenmnkoOpurtannu, HaripuMmep, 00beM npojax gocturaet 30 mipa. ¢. cr. B roa. Passurue priaka B Poccuu onpenensercs
MHKPOIKOHOMHUYECKOI TeHCHIIMEH OTCTaBaHUs TEMIIOB YMEHBIICHHUS TOKYAaTeNIbHOM CIOCOOHOCTH PYyOIIst OT TEMITOB
uHQIIIIH. 3T0 00yCcIaBIMBaET POCT EMKOCTH POCCHIHCKOTO PHIHKA U MTPOSIBIISIETCS] B yMEHBIICHUN OKYNATEIbHON
CIOCOOHOCTH MHOCTPaHHBIX BAJTIOT HA POCCUICKOM PBIHKE.

3a mecTh JIeT MapuTeT MOKyHaTeabHoi criocodHocT nomtapa CIIIA mo motpeduTensckoii Kop3nHe yMeHbIIIcs B Poccnu B Tpu
pasa. [Iporuosupyemasi TEHICHIMSI COCTOMT B JIAJIbHEHIIEM OTHOCHTEJILHOM POCTE IIOKYNaTeIbHON ClIOCOOHOCTH py0IIst B 4-5
pa3 B mocnexyoomue 5-6 JeT, T.e. B yBEIHUCHNH IUIATEKECIIOCOOHOCTH crpoca Ha oaHy TpeTh (33%) B roa. [lockonsKy eMKOCTB
PBIHKA B HATYPaJbHOM BBIP@KEHHH XJIEOOTPOIYKTOB OIpaHHUEHHA, HErMOKa M JOCTaTOYHA MOCTOSIHHA (HEAIaCTUYHBIN CIIPOC Ha
TOBAp), POCT IUIATEKECTIOCOOHOCTH He OyIET BECTH K YBEIMICHUIO KOJIMUECTBA MPHOOpPETaeMoro ToBapa, OJHaKo OyeT
CYIIECTBEHHO MEHSTHCS aCCOPTHMEHT XJI€OOIPOYKTOB: 3HAYUTEILHO PACHIMPATCS 3a CUET IPeIoKeHUs 00JIee U3bICKAHHBIX U
6onee moporux m3nenuii (c 0,2 momwn. CIIA B HacTosImeM A0 orieHoYHOTo ypoBHA 0,7 moJuL. uepes maTh JeT). OTHOBPEMEHHO C
pacumpeHreM IpeasIoKeHU aCCOPTUMEHTa OyIeT paCT  KOHKYPEHIIUS CO CTOPOHBI YK€ CYIIECTBYIOLINX IPOU3BOAUTENEH
Ka4eCTBEHHBIX XJICOOPOAYKTOB M BHOBb CO3/IaBaeMbIX npeanpusaTuii. Tak, yxe 50% pblHKa KauecTBEHHOTO Xj1e0a B MockBe
npuxoauTcs Ha GupMbl «ABcTpanuiickas nekapus», «Hemerkas nekapusy, «llIBeiinapckas nexapHs», « MoHpealbCKHid X1e0»,
ocranmbHas 10 — nekapHa «MockoBckuit xie6». OHako KOHKYPEHINS He  OIIyIIaeTcs IeKapHu paboTaroT Ha IMOJIHBIX
MOIITHOCTSIX, U PHIHOK BBICOKOKAYECTBEHHOI'0 XJie0a Janek OT HachlmeHus. V3-3a OTCYyTCTBUS KOHKYPEHIIMH YPOBEHb IIeH Ha
3TOM pBIHKE HECKOJBKO 3aBblieH. Hanpumep, «MockoBCKkOMy XieOy» H3-3a OOJIBIIOrO KOJIMYECTBA 3aKa30B B HOstOpe 1993 r.
MPHUILIOCH YBEIUYUTh OTITycKHbIE IIeHBI ¢ 90 rieHToB 10 | momi. 10 1eHToB, 4To JOBEIO PO3HUUYHYIO IeHy 1o | mommt. 55
1eHTOB. Ha 3TOM nmpumepe MOXHO MPOCIESIUTh IPUCYLIYI0 POCCHHCKOMY PBIHKY CHEHU(UKY BCEMOTIONaeMOCTH.

YacTp noTpeduTeneil mpearnoynTacT 3aIlaTuTh B AECITh pa3 OOJBIIYIO IEHY 3a ACHCTBUTEIHHO KA4eCTBEHHBII TOBAp —
YIaKOBaHHBIH U YK€ Hape3aHHBIN XJ1e0, COOTBETCTBYIOIIUH 3anaJHbBIM CTaHIapTaM MO BKYCOBBIM M MOTPEOUTEILCKIM
XapaKTepUCTHKAM, 9YeM IPHUOOpeTaTh TpPaJAUIIMOHHBII MeCTHBII OaToH. OTMeTHM dTO 11eHa | qom. 50 HeHToB B [Ba-TpH pasa
npeBbIIIaeT cperHeeBponeickuii yposens — 50-80 nenros 3a 400-rpaMMoBBIii Xi1€0.

CerMeHT pBIHKa JJIS TAKOTO XJIe0a COCTOUT M3 IMOTpeduTeneit ¢ MecssaHbIM goxoaom 6oree 500 momn. CILIA, perymsapHO
COBEpILAIOIINX MTOKYIIKU B cynepMapkerax. OpHeHTHPOBOYHBII 00bEM FOJJOBBIX MPOoJax depe3 cucTeMbl «b» B COOTBETCTBUH ©
TUTAHOM yCTaHOBKH caMHX cucTeM u3 pacdera 300 KT. B IeHb Ha OAHY cucteMy coctaBuT: 900 1. x1eba — gepe3 rox, 3600 T. —
yepes aBa, 9000 T. — uepe3 Tpu roaa, 27 000 T. — yepe3 mATH JeT. Mnu 0koo 2 MITH. AOJII. Yepe3 T, OKOJIO 7,7 MITH. AOJJI. Yepe3
JIBa roj1a, 0KoJo 20 MITH. AOJII. — Yepe3 TPHU roja, okoio 60 MiH. 1ot  — depe3 maTh JeT. U3 aHux 50 % - 000poT po3HUIHOM
cetH, 50% - 000pOT HAYAILHOTO POU3BOCTBA 3aMOPOKEHHOTO TECTA.

[otenmmanbHEIH peIHOK Tt 000pynoBaHus «b» B MockBe cocrout u3 190 yHHBEpMAaroB v TaCTpOHOMOB U 750 MEIKHX
Oynounbix. Ilo mnene cucrembl craHmaptHoil komruiektanuu 50 000 qosmt. rogoBoit 06beM npoaax coctaBuT S00000 gomt. B
nepssii rog, 1500000 gomt. 3a BTopoit rog, 3000000 nosut. 3a Tpetuit, 5000000 — 3a yeTBepTHIA U NATHIA TOABL. Y UUTHIBAs
0COOEHHOCTH POCCHHMCKOTO PBIHKA, MPOJAKH B TEUEHUE MEPBBIX ABYX JIET INIAHUPYIOTCSA Ha YCIOBHUAX OTCPOUYKHU MOJTHON
BBITUIATHI CTOMMOCTH 000pYIOBaHMS HA IIeCTh MecseB. CUTyalus OCIOXKHACTCS XapaKTepoM NpUBaTH3aLMK B MOCKBe, I'7ie
TOPTOBBIE TOUKH MEPEXOAIT B COOCTBEHHOCTH TPYAOBBIX KOJUICKTHBOB, HE MMEIOIINX JOCTyMNa K 0AHKOBCKMM KpeIuTaM U He
00J1a1atoIMX KaKMMHU-JIM00 CYIIECTBEHHBIMU COOCTBEHHBIMHU cpesicTBaMu. OJHAKO Ha MEPBOHAYAILHOM 3Talle INIAHUPYETCs
H3y4UTHh BO3MOXKHOCTH NPOJAaBaTh 000PYyAOBaHNE GUPMaM MU NPeIIpUHUMATENSIM, KOTOphIe OYAyT CTPOUTH CBOM OTHOIICHHUS C
COOCTBEHHHKOM ITOMEIIEHHS Ha YCIOBHAX apeH bl. byeT n3yuena BO3MOXHOCTb IPEIOCTABICHUS TEXHMUYECKOTO IIEHTPA JUIs
MPEANPOJaKHOTO U rapaHTHHHOTO o0cmyxuBaHus cucteM «b». Hapsny ¢ cuctemamu «by» OynyT npeanoskeHsl K pojaxke
Cpe/HHe, MEJIKHE ¥ MUHU-TIeKapHH — Takoke rmpoxykuusi « DUPMA Ay. [Ipu ycnienntHoM ocyIecTBICHHH ITPOEKTa 00beM
npopaxu ymyumurens kommanuer «OHUPMA by rompko mis cuctem «by» cocraut 180 1. B roa. Mmn oxono 500 000 mapoxk.
OOmuit 00beM 1epBOHaYaIbHBIX MHBECTHLMH cocTaBUT 1,5-2 MitH. 10im1. CpoK OKYNaeMOCTH — OKOJIO JBYX JIET.

Bonpocsr:

1. Ilpoananusupyiite ucxoiHyro uH(popManuio u copMyaupyiire MOTUBHI U LienH Beixoaa pupm «PUPMA A» u « DUPMA by
Ha POCCUMCKUI PBIHOK.

2.Kak MOXHO mNO3MLMOHUPOBaTL cucteMy «b» Ha poccuiickoM pbiHke? KakoBsl ee HegocTaTku?

3. OxapakTepu3yiTe IeIeBble CETMEHTHI Ha POCCUHCKOM PBIHKE XJICOOMPOIYKTOB U cucteM «by.

4. Paspaboraiire neneByto u ToBapHyto crparerun aist pupm «OVIPMA A» n «®VIPMA By Ha IATWIETHIOO IEPCHIEKTUBY.

5. Kakyro cuctemy ynpaBieHUs U IUTAaHUPOBAHUS UCTIONB3YeT Kaxkaas ¢pupma?

6. ConoctaBbTe 00€ CHCTEMBI yIIPaBJICHHS U IUIAHUPOBAHMS U C/IeNaiTe 000CHOBAHHBIH BEIOOD.

Ne2. Opranuszamionssle mpeodpa3zoBaHus GUPMBI

@upma OscarlLtd. B TeyeHun yeTBepTH BeKa W3BeCTHA B BenmMKOOPUTAHUHU KaK M3TOTOBUTENb BHICOKOKAYECTBEHHON KOXKH,
3aMIIH, BEPXHEH MYXKCKOH OJeKAbI U3 OBUMHEL. [lITaT KOMIaHUM COCTOUT NMpuMepHO u3 60 HaeMHBIX PabOTHHKOB M Tpex
JupekTopos. [TomerieHne, B KOTOpOM —pacnosiokeHa pupmMa, T0BOJIbHO CTapoe, apeHIyeMoe €lo co JH OocHOoBaHus. Pabouas
cuiia TMOKasi, a Cpein TUPEKTOPOB JIMIIb YIpaBIstomuil qupekrop (r-H lltaiiH) 3aHMMaeT akTHBHYIO TIO3UIMIO B OM3HECE.
Tekymuii aCCOPTUMEHT COCTOUT M3 KyPTOK ¥ MaJbTO (22 pa3HOBHIHOCTH IO CTHITIO).

[TpousBoantensHoCcTh KOMMaHuu 400- 500 u3nenuii B Hepearo. MokHO ObUIO OBl HCHOJIB30BATh JIOMOIHUTEIbHbIC TIOMELIEHHS,
MAaIIMHUCTOB ¥ CTAaHKH, YTOOBI TOBBICUTH MPOU3BOAUTEIHLHOCTE 0 1000 n3nenuii B HeACIIO.

EMKOCTB phIHKa 5THX TOBAapOB OlleHHBaNach B Benuko6putanuu B 2010-om roxay B 1,5 Min. ¢. c.



Opnnaxo ¢ 2011 r. ppIHOK 3aMETHO COKPATUIICS T10J1 BIUSIHUEM WHQIISIINY, MaJble NPEAIIPUsATHS BOOOIE TPEKPATHIIN TOPTOBIIIO.
[Ipon3BoacTBeHHAS TIEpEHCh TIOKa3aja, 9To 25% BBITyCcKa MPOAYKIIUH TIPUXOIMIOCH HA IIECTh (UPM C YUCIOM Pa0OTAFOIINX
1200 uen. 20% npoMBIIIIIEHHOTO pou3BoAcTBa npuxoauTcst Ha 1000 HeGonpmmx kommanuii (o 100 padoraromux). Ha
HEe3aBUCHMBIE Mara3uHbI MYXCKOH ofex bl mpuxoautcs 23% mnponax KypTok u 30% - maieTo. MHOTOYHCIICHHBIE TTOPTHEIC
3aHUMAIOT COOTBETCTBEHHO 15 1 22 % prIHKa, a QupMEHHBIE MarasuHbl, Kak npaBwio, - 12 u 13% coorBercTBeHHO. COBIT
xomranuu OscarlLtd. TpaIuiHoHHO OCYIIECTBISIETCS Yepes areHToB, KOTOPBIE IO OT Toaa MeHsutich. Oqrako B 1980-1985 1.
MPOU3BOJICTBO (PUPMBI MEPELIO B 3HAUNUTENBHOH Mepe nmop oneky LUuXury, KoTopasi IMeeT pO3HHYHYIO CETh Mara3nHoOB BO
MHOTUX cTpaHax EBponsl. B 1984 -1985 rr. Ha Ty dhupmy npuxonunocs 93% ontoseix npoaax. K aTomy Bpemenu y ¢pupmsl
Oscar ocraBasioch JHIIb 0JJHO areHTckoe cornamenue. Ho B 2012 r. BcnencTBre HeOMaronpusTHOW CUTyalluy Ha peIHKe  Luxury
3HAYUTEIHHO COKPATHIIa KOJIMYECTBO KOHTPAKTOB (710 25% MO CPaBHEHMIO C MPEABLIYIINM TOJIOM).

PyxoBoactBo ¢pupmbr OSCar BEIHYXIIEHO ObUIO NPUHSTH PELICHUE O epexo/ie Ha ABa pabouux IHs B Henelro. Jlenosble
OTHOIIEHHS ¢ LUXUry ocI0XHUINCE, M XOTSI HECKOIBKO BO3POCIIO YMCIIO KOHTPAKTOB ¢ HeH, pupma Oscar Bcero 10% uucroro
noxona. I'-u llTaiin mogo3pesaet, uto Luxury ucnosp3yer OScar kak 3aMeHSIOIIEro MOCTaBUIMKa JIeIeBOi oxexabl 3 Kopen u
TaiiBans. K Tomy ke B TOProBiie XOAAT CITyXH, YTO HEKOTOPBIE IIOKYIATeNN BO3BPAINAIOT KOXKaHBIE W3JCIUS 3THUX
M3TOTOBHTENEH C KaoOaMHu Ha HU3KOE KauecTBO MOIINBA U OKPACKH.

B 2009 r. mexxay Oscar . Luxury 65110 momicaHo COTIalIeHne o MpoJake OJeKAbI uepe3 ceTh Mara3uHoB B Luxury B bexsrum,
OPT" u ®pannuu. B Havyane 3aka3sl BO3POCIU 10 3HAYUTEIBHOTO YPOBHS, HO IOCTENIEHHO OHU COKPATUINCh  HEOKUIaHHO
TPEKPaTIWINCh 06e3 KaKuX-TN00 00BICHCHHUH.

B 2008 r. ¢pupma Oscar npeanpuHsiia MOMBITKY SKCIOPTa IPOAYKIMK Yepe3 eBporeiickoro arenta B IlIBeiiapuio u Hopeeruto,
Ho noteprienia Heyaady. C 2007 r. Oscar TopryeT TakiuM KOJIMIECTBOM TOBapa, KOTOPOE BEMIET K €€ Pa30PEHNUI0. 3a0KEHHOCTh
¢upmbl 6anky nocturiaa 50000 ¢. cT., pasMepbl KPEAUTOB CO CTOPOHBI ITOCTABIIMKOB YMEHBILIAOTCSI.

Coayxaue 6aHKa MONPOCHIN O BeTpede ¢ r-HoM llItaitHoM amst 00CyKIeHNS CUTyanuH ¢ 3a10JDKCHHOCTHIO U TAJIbHEHIIINX
NEPCIEKTUB Pa3BUTHs KOMIIAHUY, a TAKXKE IIEPECMOTpa apeHa HEJBUKUMOCTU Ha HOBBIN cpok. I'-H IlITaiin B oTUasHUU
MIO3BOHMJI B KOHCAITHHIOBYIO MapKETHHTOBYIO CITy>KOY M TIOIIPOCHII COBETA.

Bompocel

[TocTaBbTe ceOs1 HA MECTO KOHCYJIbTAHTa 110 MAPKETHHTY M TIOATOTOBBTE JoKIa s r-Ha lllTaiiHa, B KoTopoM:

1. TlpuBeaute aHanu3 HaKTOPOB BHELIHEH cpe/ibl, BIustomuX Ha 6usnec ¢pupmbr Oscarltd.

2. BeisiBuTe 11 000CHYITE OCHOBHBIE 1IeH (PUPMBI KaK CTPATErH4ecKoro (Ha 5 JIeT), Tak ¥ TAKTUYECKOTro XapakTepa.

3. IlpoBeauTte aHanu3 GakTOpOB BHYTPEHHEH CpPEJIbl, BIUSIONINX Ha OM3HEC (YUPMBL

4. IIpoBeauTe ynpaBieHUYECKOE 00CIE0BAHUE CHIIbHBIX U CIIA0BIX CTOPOH (DMPMBL.

5. CrnaHupyiTe BO3MOXKHBIE ITyTH 110 YBEINYEHHIO 00BEMOB IPOAAX B OIDKaiiiiee BpeMs B paMKaXx CyIIECTBYIOLIETO
MPOU3BOJICTBA KOMIIAHUH U (PUHAHCOBBIX OrpaHUYCHHUH.

6. JlaiiTe oueHKy 3TUX MpeanokeHuil ¢ mo3uuuu r-ua llrepHa.

Ne3. IIpoekTHOE yripaBieHHE

Exenenenpauk Ha3Ban pemenne pupmer «dupma UPK» (Ome-Ceryno, KamudopHus) HagaTh CTPOUTEIECTBO CAMOTO
aBToMaTu3upoBanHoro B CIIIA 3aBoja 1o mpou3BOICTBY HOTYIIPOBOIHUKOB PEIICHUEM THIIA «OBITh WM HE OBITHY. 3aBOJ ObLI
CIPOEKTHPOBAH IO €IMHBIH HENPEPhIBHBIN Iponecc MNpon3BoJcTBa MOIHBIX MOII-Tpan3ucropos. Eciu 3aBos HauHeT paboTaTh
B COOTBETCTBHH C MPOEKTOM, IIPOU3BOACTBEHHBIE H3/IEP>KKU COKPATATCS HAMIOJOBHUHY, AJIUTEIBHOCTD U3T0TOBJICHHS OJHOTO
M3/IeJINS1 YMEHBIIUTCS B HECKOJIBKO Pas3, BBIXOJI TOJHBIX M3/IEJINI BO3pacTeT, IPOM3BOANTEILHOCTS HA OJHOTO pabodero BABOE
MPEBBICUT CPEIHIO IS OTpaciu. [10J10KUTeTbHBIN MOTEHITNAI PEIIEHUs] — OTPOMHBIM BBIMTPBINI OT MOBBIIICHUS
KOHKypeHTocnocoOHocTH. OJTHAKO CTPOUTENILCTBO 3aBOJIa CBA3AHO ¢ OOMBIINM  (PMHAHCOBBIM PUCKOM. UTOOBI 3aBOJ Haval
pabotath B 2010 1., KOMIaHUA C KaUTAIOM 145 MITH. OJUL. JIOBEJIa OTHOIIEHUE 3aJ0JDKEHHOCTH K COOCTBEHHOMY KaIHUTally 710
63%, Ha 10% cokpartuia pacxosa Ha 3apabOTHYIO IJIaTy ¥ POJIOJDKIIIA OTIEPALIMH 1O IIPUBIICYEHUIO JIOTIOTHUTEIbHBIX
KpenuToB. J[/IsI KOMIIAHNHM, «IIOCTaBHUBIIEH Ha KOH» IOJOBHHY CBOMX JJOXOZOB M CYMMY, IIPEBBIMIAIOIIYIO €€ HETTOKAIIUTA —
3TO OTPOMHBIN PUCK JjaXke B XOpolne BpeMeHa. [IpuHsIToe KoMITaHueH pelieHre B 0Tpacin, HaXOIAIIEeHCs B COCTOSTHAN
rIIyOOKOTO Crajia, MOXKHO Ha3BaTh MPOCTO a3apTHBIM. YMHO WM HEe yMHO noctynmia pupma «Dupma MPK»? Gupma «lHO D¢
Okc Kopropetinn» B 1986 r. npuHsiia moxokee CIIOPHOE  penieHre. IT1a GUpMa UMEeT CaMblid JIYYIIHHA ITOTEHIIUAN B YepHOH
MeTaJUTypIrui. MHOTHE TOBI OHA MBITAIach BOCCTAHOBUTH KOHKYPEHTOCIIOCOOHOCTD, BKJIA IbIBAS JOTIOTHHUTEIIFHBIE CPE/ICTBA B
MPOM3BOJICTBO U peliasi BHyTpeHHue mpobiemsl. B cepenmnae 1986 r. pupma Obuta BEIHYKAEHA peIIaTh — JAOMYCTUTH JIX
320aCTOBKY WICHOB MPOQCOI03a padoUYNX CTANEINTEHHON MPOMBIIUIEHHOCTH AMEPUKH TN IPHHATH UX TPEOOBaHUS O
TOBBIIIEHNH 3apa00THOM IUIaThl, BeAylmled K pocTy usaepskek. [locie Toro, Kak HOMBITKH OOBICHUTH TPOQCOI03y «(DaKThl,
UQPHI U peaIbHOCTh KOHKYPEHITHM» ITPOBAIMIINCE, (GHpMa Havaja co3/1aBaTh 3amacel cTanu. Korga mpogcor3  pemmn
GacToBaTh, 3a IMyJIBTHI YIIPABJICHNUS HOBBIMHM arperaTaMu cell yIpaBlieHYeCKHil mepcoHan. 3abacToBKa MpoJoJDKalach JI0
ssaBaps 1987 ., yoprTku coctasii 100 MITH. 01, B MeCAIl. YMHO WM He YMHO nocTynuia Gpupma «t0 D¢ Dren?

®dupma «tO D¢ Cnpunr Kombronukeinias» - coBmectHoe npearnpusitue upm «xu Tu U» u «tOnaiiren Tenekom» - puckayia
JIBYMSI MIIPJI. TOJUL., BIIOKMB MIX B CO3J[aHHE BOJIOKOHHO-ONTHYECKON KabeIbHOH ceTH, 9T0OB IepeMaHnTh TOTpeduTeneii ot
¢upm «Amepuker Tenerpad sun Tenedon» u «Om Cu Ait». BonokoHHO-onTHYECKAs: TEXHOJIOTHS yCTpeMieHa B Oynymiee. OHa
OTIMPAETCs Ha MCTIOJIF30BaHME JIa3ePOB, IS IEPeAaddl peueBhIX CUTHAJIOB U JAHHBIX 10 CTEKJITHHBIM MHUKPOBOJIOKHaM. [lapa
TaKMX BOJIOKOH CIIOCOOHA eIMHOBpeMEHHO nporyckath 8 000 pasroBopoB, npuueM mepenaBaeMas HH(GOpPMALUS NPAKTHIECKH
He wuckaxaercs. K konmy 1986 r. ¢pupma «CrnpuraT» pacnonarana 15 Teic. MHISIMHU BOJIOKOHHO-ONTHYECKOTO Kabest B 3eMJie 1
IUIaHWPOBAJIa MPOJIOXKUTD €I CBBINIE 8 THIC. MHJIb. BECIIOKOMCTBO BBI3BIBACT IPOIYCKHAs CIIOCOOHOCTH ATOW CETH, KOTOpast
npescTaBisieTcst 6osiee 4eM M30bITOYHON. XOTsl MOTPEOHOCTH B Telae(hOHHBIX Pa3roBopax Ha JAIBHUX PACCTOSIHUAX U B IIepeaade
JAHHBIX MEXAY IaleKO pa3HECEHHBIMU TOUYKaMHU pacTeT Ha §% B roj, MpoIycKHas crmocobHocTs ¢ 1984 1. yueTBepmiack. Y MHO
Wi He yMHO noctynuia ¢pupma «tO Oc Cripuat KoOMBIOHUKEHITH3?»

Bomnpocsr:

1. Kakue cymiecTBOBaNIM aibTEPHATHBEI KQXKJIOMY U3 OIMCAHHBIX PEIICHHUIN?

2. BoisBUTE OIIMOKY B MIPUHSTHIX YIPABICHIECKUX PEIICHUAX U MIPEATIOKNTE CBOM BAPUAHTHI PEIICHHUS.

3. B cooTBeTCTBUM C TEpMHUHOJIOTHEH TpuHUManock Jn  ¢upmoii «®Pupma HWPK» pemienune B ycinoBusx pucka WiIN



HeonpeneneHHoctu? A pemenus pupm «HO D¢ Jke» u «H0O D¢ KomproHUKeHIIeH3»?

4. PaccMOTpuUTE BO3MOXKHOE BO3JEHCTBHIE (haKTOpa BPEMEHH M M3MEHSIOIIEHCA Cpeibl Ha BCE TPH PELICHUSL.

5. CnentoBasio M pyKOBOJCTBY KOMITAaHWU O0OPAaTHTHCS K HepOpMaIbHOMY JHAEpY I 6osiee 3PEeKTUBHOTO IIPETBOPECHUS B
JKU3HB TIPUHSTHIX PEIIeHnH (BO BTOPOH cUTyaIum)?

6. Kakoif cTiib ynpaBiaeHus ObUT HCIIONIB30BaH KaxA0i koMnanueit?

7. Kakue GpyHKONHM ynpaBieHNs He ObLIN HCHONB30BaHBI

Ned. OnepaninoHHOE IUIAHUPOBAHUE U IPOEKTHPOBAHUE

Korga Corpynaux Bomien B oduc lupekropa 1 cex Ha CTYJI, OH OYYBCTBOBAJ, YTO 3a MOCIEIHNE IIECTh HEJENb Y3HAI TOpa3ao0
Oouible, 4eM 3a 4eThlpe roja yueOsl B kosntepke. COTpyIHUK MOTYyYnII CTEeNeHb OakaiaBpa B 00JIaCTH YIpaBJIeHUS! SKOHOMUKON
BCETO JINIIb B nioHe. OH cpasy ke MOCTYNHI Ha paboTy B KOPHOPAIHIO MOA Hadayo JnpekTop, ynpaBIsiomeil Mpou3BOACTBOM
kopnoparmu. Kopnoparus «Uek-PaiiT» 3aHsTa neyaraHbeM JIMYHBIX OAHKOBCKUX YEKOB, UMeET 27 IpeNnpHUsTHii,
pacmionoxkeHHbIX B 27 kpynHeimux ropomax CIIA. CoTpyaHHK TOIBKO YTO 3aKOHYHII MIECTHHENEIBEHYIO IPOrpaMMy
00y4eHUs, B X07Ie KOTOPOH OH MO HECKOJIBKO JTHEeW paboTall B Ka)KI0M IPOU3BOJICTBEHHOM OT/EJE 3aBO/ia KOPIIOPALUH B
Jlexcunrtone. [lo  kpaifHeit Mepe 1o 0THOMY JHIO OH IMOpaboTajl Ha BCEX JOJDKHOCTAX Ha 3TOM 3aBoze. JupeKkTop npuriacuia
CotpynHuKa, 4T0ObI OOCYANTH C HUM Pe3yNbTaThl ero o0y4eHus. «Uek-PailT» - oHa U3 4eThIpeX OTHOCHTENBHO ~KPYITHBIX
KOMIIaHUH, MeyaTaloluX 4YeKU. B HEKOTOpBIX Tropojax HMMEETCd MHOI'O MEJKMX KOHKYpUPYIOIUX KoMIaHui. Ueku
neyaTaroT

Y HaIpaBJISIOT M0 IT0YTE KINEHTaM OaHKOB.

Yeku Bcerja 3aka3plBalOTCS uepe3 OaHKH, 1 MIMEHHO OaHK pellaeT, Kakas U3 KOMIaHuil OyAeT reyaTath YeKH JJIs €ro KJIMEHTOB.
Jlns  BBIMONHEHWS 3aKa3a MPUXOJUTCS BBINMOJNHATH JECATH ONEpaluidi Ha ceMH BHIax obOopynoBaHus. Pacxompl mpu
MPOU3BOJICTBE HYCKOB PACIPEICIAIOTCS CACAYIOMUM obOpa3oM: okoio 50% - tpymo3arpartsl, 30% - matepuanst u 20% -
HakJIagHbIe pacxosl. [IpogaskHas meHa yexkoB 00brgHO Ha 80-100% BeImIe 3aTpat Ha UX u3rorosieHue. CUeT 3a OTIeYaTaHHbIC
JUISL KIIMEHTOB OaHKa YeKH (upMa BBICTaBIsIeT OaHKy. baHk, 4TOOBI BO3MECTHTH CBOM PACXO/Ibl, CIUCHIBAET CTOMMOCTh YEKOB CO
CYETOB KJIMEHTOB. B OONBIIMHCTBE CiTydaeB KJIMEHTHI HE 3HAIOT, KaKylO IIEHY OHM IUIATAT 3a OTHEYaTaHHBIC I HUX YEKH, 10 TeX
0P, TI0Ka HE MOJIydaT eXKEMECIYHBIA OTUeT OaHKa CO CIIMCAaHHON cyMMOU. JIroOble Mpo0IeMbl C KAYeCTBOM MIIM CPOKaMHU
JIOCTaBKU FOTOBBIX YEKOB MOTYT BBI3BaTh 3HAUUTENbHBIE TPYIHOCTH B paboTe OaHKa.

Ecnu kMeHT He NOoMydYuT 3aKa3aHHbIC YCKH B TEUCHHUE AECATH JHEH WU B UEKe JOITYIIEHBI OMNOKY B (haMuiIny, IMEHH, aapece,
B JIPYTUX OTIIEYAaTAHHBIX HAa YEKE CBEACHBX, KIIMEHT o0paIiaercs ¢ )xano6oi B 6aHK (MHOTHE CYMTAIOT, YTO OAHK caM redaTaeT
yexn). Ecm HoMep cueTa, KOTOPBIH NedaTaeTcsi MarHUTHBIME YEPHIIIAMH B HIDKHEH 4acTH 4eKa, COACPIKUT OMIMOKY M He
pa30opUMB I KOMITBIOTEPA, HAPYIIIACTCs MPOoIiece 00pabOTKK YeKOB B OaHke. PydHas 00paboTKa TaKUX CCEKOB OOXOIMTCS JIJIs
OaHKa BechMa JOporo. Bo Bcex momoOHEIX ciydasx OaHK cBsi3biBaeTcs ¢ pupmoit «Uek-Paiiry. «Hy, CoTpyaHUK, Kak BaM
MOHPABUIIMCH ITH IIECTh HEeb Ha 3aBojie?» - «OueHb MOHPaBMIUCh, caM cebe He BepIo, Kak MHOTO 5 332 3TO BpeMsl y3Hal
HOBOTO. 3HaeTe, JI0 3TOTO BCE MOE 3HAKOMCTBO € MOIUTPa(UIecKUM 000pyIOBaHHEM OTPaHUIUBAIIOCH JIUIIb PAOOTOH Ha
KCEpOKONHPOBAIBLHON MaIlIMHE B YHUBEPCUTETCKOM OnbmmoTtekey. — «Hy, a reneps, CoTpyaHHK, HA OCHOBE CBOETO OIIBITA,
CKa)kKUTe, YTO BBl CUNTAETEe HanboJiee BaXKHBIM (PaKTOPOM IMOBBIIICHUS 3PPEKTUBHOCTH B HalIeM jiene?» - «TO COBCEM JIETKO
Ha3BaTh. KOHEYHO ke, MPOM3BOAUTENBHOCTE Tpyaa. [Ipormecce y Hac TpyHoeMKHiA, TO3TOMY HOBBIIIICHHE TIPOU3BOIUTEIBHOCTH
TpyJZla MOXKET /1aTh 3HAUMTEIbHOE YBEJIMUCHNE TPUObLIeH. S Kak pa3 xoTen o0CyinuTh 3TOT Bompoc ¢ Bamu. CKilaabIBaeTcs Takoe
BIICUATJIEHHUE, YTO HA 3aBOJIE CIIMIIKOM BEIMKA YHCICHHOCTh IIEPCOHAIa BO BCE THH, KPOME IMOHEISIbHUKA ¥ BTOPHHKA, KOTJa
HaOJogaeTcss HanOOoJIBIINHM NPUTOK 3aKa30B. S TakyKe 3aMETHII, YTO MOpsIIKa TPETH BPEMEHH, 3aTPAauyMBAEMOT0 Ha BHIITOJIHEHHUE
3aKasa, MPUXOAMUTCS Ha CUNTBIBAHUE U IPOYHUE MMPOBEPKH, a HE Ha IPOM3BOJICTBEHHBIE oOINepauuu. S q;ymaio, YTO 37iech €CTh Koe-
KaKue BO3MOXKHOCTH JUISI 3HAYUTEIBHOTO MTOBBIIIEHUS TPY/Ia BO BCEM HAIlleM MPOU3BOJICTBEY.

Bonpocsr:

1. Cornachs! 11 BbI ¢ COTPYZAHUKOM B TOM, YTO NIPOM3BOANTEIBHOCTh TPY/1a ABISIETCSI HAMOOJIee BasKHBIM MOKa3aTeIeM

3¢ peKTHBHOCTH MPOU3BOCTBA NIPU U3rOTOBJIEHUHU YeKkoB? Eciiu HeT, To, kakue moKaszaTesu Bbl CUMTaeTe Hauboee BaKHBIMU?
ITouemy?

2. HazoBuTe 3Tamnsl ONEpariioOHHOrO yIPaBIeHHS U TNIAHUPOBAHUS, HCIIOIb3yEMOT0 Ha JAHHOM MPEIIPUATHH.

3. Ilpoananu3upyiite, Kakue Tanbl YIPaBJICHNS U INITAHUPOBAHUS ObUIM YIYILIEHBI U K KAKMM OIIHOKaM 3TO NPHUBENO?

4. [Nouemy, 1o BaleMy MHEHHIO, Ha 3aBOJIE HECKOJIBKO 0oJIbIIe pabodunx, 4eM Hy)KHO, BO BCE IHU HEJEINH, 32 UCKITIOUYCHUEM
JIBYX CaMbIX HanpspkeHHBIX? [loyeMy CUMTBIBAHMIO M IPYT'HM POBEPKaM YAEISIETCsS TaK MHOTO BpeMeHH?

5. Kakona Obna Barra peaknus Ha 3asBieHre COTpyAHNKA O BO3MOXKHOM ITOBBIIIEHUH MPOU3BOAUTENFHOCTH TpyAa?

Ne5. Opranuzanust MapKETHHIOBOH JIESITEIILHOCTH B TOPrOBOM NPEANPHUATHH (YHUBEPMATr)

Opraan3anus ciryKObl MApKETHHTa Ha MIPEIIPUSTHH

MapkeTrHr Ha JaHHBIH MOMEHT MPU3HAETCs 0JTHOM N3 HanboJiee BXKHBIX (DYHKIMH NPEIPHUITHS KaK B TOPTOBIIE, TAK U B TI000H
JIpyToii (hopMe MpeInpUHUMATENbCKOM NesITeTbHOCTH, TIOCKOJIBKY MAapKETHHT CBS3aH C TOHMMAaHUEM H BEISIBICHHEM 3aIIPOCOB
HOKyTaTesel, a Tak)kKe OpHeHTalel pecypcoB (UPMBI Ha yJIOBIETBOPEHUE ATHX 3aIPOCOB.

s Toro, uTo65! 3(h(heKTUBHO BBITOIHATH MAPKETUHTOBBIE (DYHKIINH, pa3pabaThIBaTh M BOILUIONIATH B )KU3Hb MapKETHHTOBBIE
CTpaTeru, a Takke KOHTPOINPOBATh 3 (HEKTUBHOCTE MAPKETHHIOBOH e TeIbHOCTH PUPMBI, Ha IPEIIPUSTHH JIOJKHA OBITH
co3zaHa ciry’x0a MapKeTHHTa, MHTETPUPOBAHHAS B CHCTEMY YIIPaBJICHHUEM NpennpusiTueM. PaccMoTpum co3manue
MapKETHHTOBOMH CITy»KOBbI, €€ BO3MOKHbIE CTPYKTYPHI U BHINOJHAEMble (DYHKIIMM TOPrOBOTO NpeanpusTus. B xetice OyayT
MIPUBEICHBI TPUMEPHI OPTaHU3ANH MAPKETHHTOBOH CITY>KOBI B APYT'HIX TOPTOBBIX MPEAPHUATHSIX.

B nepByto ouepep OyeT pacCMOTPEH OIBIT OCHOBHBIX KOHKYPEHTOB YHHBepMara — TOproBeix npeanpusituii ['YM n LIYM;
KpOMe TOT'0, BaXKHBIM JUIsl Y HUBEpPMAra OIbITOM HECOMHEHHO SBJISETCS KpPaTKOE UCCIEN0BaHUE PAJa HEAABHO OTKPBIBIIUXCS
TOPTOBBIX NMPEATPHUATHH, TaK KaK €IIe 10 MOMEHTA CBOETO OTKPBITHS OHH HCIIOIb3YIOT HHCTPYMEHTHI MApKETHHTA M HA JaHHBII
MOMEHT SIBJISIFOTCS] TOPTOBBIMHU NPEANPHUATUSIMIA HOBOT'O ITOKOJICHHs. HammydiiM npuMepoM npeAnpusTiii moJoOHOro THa
SIBJISIETCS] KPYITHEHIITUI TOPTOBBIM KOMIUIEKC, CIICIIUAIU3UPYIOMIMICS Ha HEMPOJOBOJILCTBEHHBIX TOBapax, — TK «MockBay,
pacrosyoKeHHbIH B paiione JIto01rHO. DTH JaHHBIE TO3BOJISAT HECKOJIBKO HHAYE OLIEHUTh TEOPETHYECKOE U3JI0KEHUE
OpTaHM3aINHN CIIYKObI MAPKETHHIA U, UCTIOIb3YS ONBIT KOHKYPEHTOB, CIEIAaTh KOHKPETHBIEC BBIBOIBI.

Bo3MoxHBIE OpraHu3alMOHHBIE CTPYKTYPBI YIIPABIICHUS CITy>KObI MapKETHHTa Ha MPEAIPHATHH

OpraHu3annoHHas CTPYKTYPa CIY>KObI MapKETHHTa HAa IPEIANPUSITHN MOXKET OBITh OTPENENICHA KaK KOHCTPYKIIMS OPTaHU3alNH,



Ha OCHOBE KOTOPOH OCYIIECTBIISIETCS YIIPaBJICHUE MAPKETHHIOM, MHBIMHU CJIOBaMH, 3TO COBOKYITHOCTb CITy»0, OT/IEJIOB,
MOApa3/IeJICHNH, B COCTaB KOTOPBIX BXOST PAOOTHUKH, 3aHUMAFOIIUECS TOW MM MHOH MapKEeTHHIOBOH AEATEIHHOCTHIO.
CrpykTypa oT[eNa IOpOoi UMeeT pelarolee 3HaueHUe AJIs YCIENHON pealn3aliy KOHIETUN MapKeTuHra. J{ns
OPTaHHU3aLIOHHON CTPYKTYPBI CIIyKOBbl MAPKETHHTa HE CYLIECTBYET yHUBEPCATbHON cXeMbl. OTAENbI MOTYT OBITh CO3aHBI HA
Pa3HBIX OCHOBAX.

Kaxnoe npennpusarie co3aaeT OTAelI MapKETHHTa C TAKMM PacueToM, 9TOOBI OH HAWTYy4YIINM 00pa3oM CIIocoOCTBOBAI
JOCTHKEHHIO MapKETHHTOBBIX IIeJel (BBISBICHHE HEYIOBJIETBOPEHHOTO CIIpOCa MOKyNaTeleil, reorpaguieckoe paciipeHue
PBIHKOB, N3BICKaHUE HOBBIX CETMEHTOB PBIHKA, YBEIMUCHHUE IPUOBLIH U T.1.).

BwMmecTe ¢ TeM MapKeTHHIOBBIE CTPYKTYPBI B 3HAUUTEIIHHOM CTENICHHU 3aBUCST OT pa3Mepa pecypcoB NPEeNNpHUsITHS, CHEIUPHKH
BBIITyCKaeMOi MMPOAYKIUH U PHIHKOB, Ha KOTOPBIX OHU PEANU3YIOTCSA, OT CIOKHUBILEHCS CTPYKTYPBI YIPABICHUS IPEATIPUATHEM.
HecmoTpst Ha o4eHb 0OJIBILIOE YKCIIO BAPUAHTOB, pealibHOE 00bEANHEHNE MApKETHHTOBOI IEITEIbHOCTH MPEIPHUATHH Jalie
BCETO OCYMIECTBIIIETCS MO (DYHKIHSIM HFIIH IO TOBapaMm.

Heo0x0aumMo 0TMETHTB, YTO OCHOBHBIE KOHKYpeHThI YHuBepMara (I'YM, IIYM) yke co3nanu coOCTBEHHbIE MAPKETHHIOBBIE
otnensl (oHU ObUTH co3manbl B cepennHe 1990-x). B TK «MockBay MapKeTHHIOBEIE HCCIICIOBAHIS OBUIH MPOBEIEHBI eIle 10
MOMEHTa OTKPBITHS Mara3uHa. 3710 no3Boiuio TK M3HavyanbHO ONpEeAeInTh CBOIO 1EJIEBYIO IPYIILY M IOCTPOUTH THOKYIO
IICHOBYIO M aCCOPTUMEHTHYIO MOIUTHKY. Kpome Toro, 6puti chopMHpOBaHEI UMUK U HHTEPhEP (KaK BHYTPEHHUH, TaK U
BHELIHUI) Mara3uHa. [ 1aBHYI0 poJib B (POPMHUPOBAHUM UMUK U M3BECTHOCTH MIPEATIPUSATHS ChITpalla MOLIHAS PeKJIaMHas
KaMITaHWsA, B KOTOPOH OBIT CAENaH aKLEHT Ha IMHPOKHI aCCOPTUMEHT, HEBBICOKHE IIEHBI M CHMBOJIMYHOE Ha3BaHUE «MOCKBay.
Be3ycinoBHO apeHaaTophI IUIoLIaiel BHECYT HEKOTOPBIE H3MEHEHUsI B M3HAYaIbHO COPMUPOBAHHYIO [TPOrPaMMy, HO 3TO HE
IpHUBEJIET K HEOOXO0IUMOCTH TII00ABHOM 1 TOpOTOCTOAIIEH pedopMBI IIPEIPHATHSL.

Kaxnoe npeanpusitie GopMUpyeT OpraHU3alMOHHYO CITy>KObI MApKETHHTA 110 CBOEMY YCMOTPEHUIO U, KaK MPaBHIIO,
BUJIOM3MEHSET €€ B IPOLecce CBOETO pa3BUTHsA. OpraHU3allMOHHAs CTPYKTYPA CIIyKOBl MAPKETHHI'a MOXKET UMETh OJIHY M3
CIEIYIOUINX OPUEHTALNN:

1) mo dpyHKIHAM;

3) mo ToBapawm;

4) o pbeIHKaM U HOKYIaTeNsIM;

5) MaTpUYHYIO OpPraHU3aIHIO.

KoMruiekT 3amanuii 111 CaMOCTOSITEIbHOM pabOThl 00YYAIOIIIMXCSI

3aZ[aHI/IeZ OTBeTHTh CAMOCTOSITSILHO HA BOIIPOCHI U COCTAaBUTh KOHCIICKT OTBETOB Ha BOIIPOCHI € MCIOJIb30BAHUCM JINTCPATYPHBIX
HCTOYHUKOB

Paznen 1. IlonsTHE, METOIBI U 3TAIIBI OPTAHU3AIIMOHHOTO MPOESKTUPOBAHUS

Tewma 1. Llenu u 3aga4n OpraHU3aIUOHHOTO IPOCKTUPOBAHHSL.

1. Hepe‘II/ICHI/ITe OCHOBHBIC 3a1a41 OPTraHU3alITUOHHOI'0 IMTPOCKTUPOBAHUA, BBIJCIIUTE INITaBHYIO U3 HUX

2. OOBsICHHUTE B 4E€M CYTh TPEX MPU3HAKOB 3()(HEKTUBHON OPraHU3alMOHHOI CTPYKTYPBI YIIPaBICHUS

3. KoMy npuHauIe:KUT 3HAMEHUTHIN Te3uc «CTPYKTypa CIeIyeT 3a cTpaTeruei»; OOBsICHHUTE, YTO OH O3HAYACT

4. Hepe‘-II/ICJ'II/ITe OCHOBHBIC BHU/JIbI OPTAaHU3alITUOHHO YIIPABJICHYCCKUX TEXHOJIOTUH 1 HO}IyMaﬁTe, Kakas U3 HUX HalcJICHa
Ha MEHE/KMEHT

5. O0OBsicHHTE, TOYEMY OpPraHU3allMOHHAS CTPYKTYypa SBISACTCS ITITaBHBIM MHCTPYMEHTOM YIIPABICHHUS OpraHU3aIei u
YTO OHA perJaMeHTHPYET

6. Packpoiite comepikaHue ciIeyonux NoHATHH «CTpaTernuecKie MpearnoYTeHIs] KOMIaHUNY, «YIpaBJIeHIecKas
TpeIIPUHIMATEIBCKAs PEaKIisy, «[ OpU30HT IIIaHUPOBAHUS

7. O6psicHUTE, B YeM Pa3HUIIA IBYX THIIOB YIPABJICHUS OPraHU3AIUAMHU — OIOPOKPATHUECKOTO U OPTaHHYECKOTO

8. JlaliTe oTBET Ha BOIIPOC — B YeM TJIaBHas pobieMa MeHekMeHTa Hadana X X| Beka

9. Haueptute 0000IIEHHYIO CXeMY NPOEKTUPOBAHUS CTPYKTYPHI YIIPABJIECHUS B COBPEMEHHBIX YCIOBHUIX

Tema 2. MeToauyecknue OCHOBBI OPTPAa3BUTHS M OPITIPOCKTUPOBAHMS CHCTEM YIIPABICHHS.

1. OObsicHuTe B 4eM crienupruka MOAEIH )KU3HEHHOTO ITMKIa opranu3anuu M. Aauosuca.

2. B uem cyTh COBpEMEHHBIX NMPEACTaBICHNHN O XXU3HEHHOM IUKJIE OPTaHU3AIIH?

3. JlaiiTe xapakTepuCTHKY Teopuu (a3oBbIX TpaHchHopmanmii Onu3Heca.

Tema 3. MeTo/pI HCCIeIOBAaHUS M aHAIM3a CUCTEM YIpaBiieHHsl. MeTo bl IIPOSKTUPOBAHMUS CUCTEM YIIPaBIICHUSL.

1. Packpoiite cogepkanus moHATHs «OpraHu3anroHHO-YIPAaBICHISCKUNA aHATII3.

2. OObsicHHUTE, HA KaKHe JIEMEHTHI pa30MBaeTCsl CUCTEMa YIIPABICHHS B LIEJSAX aHAJIHM3a U YTO CIIY>KUT UCTOYHUKAMHU
UH(QOPMAIIUH TIPH €0 BBHITIOTHEHUH.

3. Ilpoananu3upyiite, Ha KaKMe COCTABILIIOLINE PAcTaJaeTcsl CO31aHNe CTPATETHH M OPraHU3aliH, 1 KaKhe TpeOOBaHMs
YYUTBIBAIOTCS TP (HOPMYITHPOBKE €€ MUCCHH.

4. Belgenure OCHOBHBIE NPABMIIA IIPOBEPKHU MOJHOTHI X BHYTPEHHEH HEMIPOTUBOPEYMBOCTH «JIepeBa LENeH».

5. Onummre, B KaKOH MOCIIEAOBATEIFHOCTH AaHATM3UPYETCS OPTaHU3aIMOHHAS CTPYKTYpa yIPaBICHHS, H KAKIMU
METOJIaMH.

6. [lepeuncnuTe KOTMIECTBEHHBIE XapaKTEPUCTHKHN OPTaHU3AUOHHBIX CTPYKTYpP YIpPaBICHUS.

7. Uto Takoe SKOHOMUYHOCTb YIIPaBJICHHA?

Tema 4. Dtanbl OpraHU3aIOHHOTO MPOSKTUPOBAHUSI.

1. OObsicHUTE HAa3HAYEHUE OPTAHUTPAMMBI ¥ [IEPEUUCITUTE HCIIOJIb3yEMBIE JUIsl €€ COCTABICHHS METO/IBL.

2. Hackompko mosie3Ha B paboTe MaTpuIla pacipeIeIeHuss OTBETCTBEHHOCTH?

3. B ueM OCHOBHasI CJIOHOCTh ITPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYpP YIpaBieHUs?

4. OOBSCHUTE U IPUBEANTE TIPUMEPHI, KAKOH M3 METOJIOB MPOCKTHPOBAHMSI CAMBI THOKUH.

5. TlosicHuTe, YeM OTIMYAETCSI ICKU3HBIN IPOEKT OT paboyero ¥ KakoBBI ATAIIbl Peai3aliy MOCIEIHETO.

6. JlaiiTe KpaTKyIO XapaKTePHCTUKY HUCXOJHBIX BHEITHUX (PAaKTOPOB, OTMPEAEIIAIONINX 3a4a4l OpTaHU3aIHOHHOTO



HPOEKTUPOBAHMS.
7. Brirodaet i cxema paboThI 10 CO3JJaHUI0 OPTAaHU3AIIMOHHOTO MPOEKTA Pa3BUTHS KOMIIAHUH OIeHKY 3 dexTuBHOCTH?
8. [TocTpoiiTe Mo MarepuazaM JICKIUH OJIOK-CXEMy aJIrOpuT™Ma GOPMHUPOBAHHSI HOBOH OpraHU3allMOHHOM CTPYKTYPBI.
Pazgen 2. [IpoekTHpoOBaHNE OPTaHU3AIMOHHBIX CTPYKTYpP M OlleHKa 3P HEKTUBHOCTH

Tema 5. IIpoekTrpoBaHne OpraHU3allMOHHBIX CTPYKTYP.

1. Onumwute GyHKINOHANBHBIE U IIPOLIECCHBIE YIIPABIICHUE, OOBSICHUTE UX OTIIIYHSL.

2. Kakue cymiecTByrOT OrpaHU4EHHs IPH ITOCTPOSHUH OPraHNU3allMOHHBIX CTPYKTYP U KaK UX IPEOI0JIEBAIOT?

3. O0BsACHHUTE CYIIHOCTH MEXaHUCTHYECKUX U OPTaHMYECKUX CTPYKTYP YIIPABICHUS.

4. Chopmupyiite 00nacTv IPUMEHEHUs! TUBU3NOHAIIBHBIX CTPYKTYP.

5. B xakom nopsike (popMupyeTcst IPOEeKTHAs CTPYKTypa YIpaBICHUS?

6. BrIsiBUTE HEIOCTATKH, OTPAaHUYUBAIOLINE IPUMEHEHHSI MATPUYHBIX OPTaHU3aLMOHHBIX CTPYKTYp YIPaBIICHHUS.

Tewma 6. [LmanupoBaHue 1 OpraHU3aIMs IPOSKTHBIX PadoOT.

1.ITepeuncianTe OCHOBHBIE MTOHATHS KOMMYHHUKALIUH

2. O0wscHATE cymHOCTh auarpamMmel [llenHona u Yusepa.

3.0numunTe 0OCHOBHBIE BUIBI KOMMYHHUKAIIMOHHBIX CETeH

4. Kak cHIKAIOT 3arpyKeHHOCTH ceTeil kommyHuKauu? OOBsICHATE, KaKOH ITyTh HaubOoJIee IPOTrPeCcCUBHBIN U OYEMY.
5.CpaBHHTE IUIOCKHE U BBICOKHE CTPYKTYPHI U OOBSICHUTE, B YE€M CYThb BOSHUKAIOLIEH JAUIEMMBI.

Tema 7. IlpoekTupoBaHue NOJACUCTEM YIPABICHUS.

1. Ha3oBuTe XapakTepHble HETOCTATKH OPraHU3allMOHHBIX CTPYKTYpP YIPaBJICHUS OOJIBIIMHCTBA POCCHMCKUX MPENNPUSITUH U
00BSICHATE, TOYEMY OHM BO3HUKIIH.

2. [Noxymaiite, kakue U3 NPUHLUIIOB, KOTOPBIM JOJDKHA OTBEYATh COBPEMEHHAs OpraHU3allMOHHAs CTPYKTypa yIpaBJIeHuU,
MPaKTUIECKH HEBBITIOHUMEI U TI09eMy?

3. OOBsICHHTE, YTO JISKUT B OCHOBE Mepexo/ia K HOBOH MOJIENIN YIIPAaBICHUSL.

4. KakoBBI OTIMYUTETHHBIC IPH3HAKA TOPH30HTAIBHBIX KOPITOPAIHA, KaK OHU C(HOPMUPOBAITUCH?

5. Kakue ypoBHH BUPTYaJbHBIX OPTaHU3AIHIA BbI MOKETE HA3BaTh, OOBSICHUTE UX CYI[HOCTb.

Tema 8. IIpoexkTupoBaHue yIpaBieHUs IEPCOHAIOM.

Pacyer nmotpebHOCTH B yIpaBIeHYECKOM IepcoHae. Pa3paboTka mpoekTa CHCTEMEI ITOI00pa YIIPaBICHIECKOTO MIEPCOHANA.
dopMupoBaHHE CUCTEMBI TECTOB ONPEJENICHNs] YPOBHS PO eCCHOHAIBHOM MOATOTOBKU. Pa3paboTka NpOEKTOB pacCTaHOBKH
KaJpoB.

KoMIIeKT TeCTOBBIX 3a}18HHI>i

1. BepHo 111 yTBEepKICHHE, YTO CONUATBHBIC OPTaHU3aIUN MOTYT OBITh CO3[JaHBI TOJIEKO HCKYCCTBEHHBIM ITYTEM, TO €CTh
CO3/IaHBI JIIOJIBMU T10 OIIPEACICHHOMY IIaHy?

a) Jla

6) Her

2. Kakas u3 ocoOeHHOCTE! COUaNbHBIX OPTaHU3AIIH SBISCTCS BaKHEHIIISH?

a) HUINYME eINHOTO IIEHTPa yIpaBIeHUS

0) uepapxmdeckas CTpyKTypa

B) HaJIMYHE OPraHU3AIMOHHON KYJIBTYPHI

T') OpUCHTAIHS Ha OTpeeIICHHBIC CONMAIEHBIC TOTPEOHOCTH

3. T'naBHas 3amaua nMpoueccoB pyHKIMOHUPOBAHHS OpPraHNU3alMu:

a) CO3aHUe YCIOBHHU ISl CAMOCOXPAaHEHHS OpraHu3allui

0) mocTrKeHHNe OpraHu3aIuel menei, paan KOTOPHIX OHA CO3aBallach

B) YCKOpPEHHE COLUAIBHBIX MPOIECCOB, MPOTEKAOIINX BHYTPH OPTaHU3AIHH

r) obecredeHne 10Xo/a I YWICHOB OpraHu3alun

4. [IpeoOpa3oBaHUs OpPraHU3ANNH U €€ OT/IENBHBIX 3JIEMEHTOB B COOTBETCTBHH C H3MEHEHISIMH TPEeOOBAaHMIA BHEITHEH 1
BHYTpPEHHEH cpejl — 3a/1a4a, KOTopasi peraercst B polecce:

a) GYHKIIMOHNPOBAHUS OPraHU3ALH

0) pa3BUTHS OpraHU3AIUN

B) CO3JIaHMS OpraHU3alNU

5. HOTepﬂ IPEANPHUHUMATEIIEM IIPAMOTO KOHTPOJIA ACATCIBHOCTH CBOUX MMOJYUHECHHBIX ITPUBOJIUT K KPU3UCY, KOTOpBIﬁ JI.
I'peiinep Ha3bIBaeT:

A)Kpusnucom pykoBOICTBa

B)Kpuzucom aBToHOMHN

B)Kpusuc konTpomns

I')Kpusuc cunepruu

6. Ha xaxom 3Tane XH3HEHHOTO IUKJIa OPTaHU3aIIH NOABISAETCA ciucTeMa (popMatbHBIX KOMMYHHKAINH, CHCTEMA TTOOLIPEHHS U
HaKa3aHWs U cucTeMa KOHTPOJIsS?

A) Ha cTaguM pocTa 4epe3 KpeaTHBHOCTh

B) Ha craguu pocra yepe3 TUPEKTHBHOE PYKOBOJICTBO

B) Ha craguu pocta uepes JelierupoBaHie

I') Ha craguu pocra yepe3 KOOPIUHUPOBAHHUE

7. TloBblieHne rTHOKOCTH OPraHU3AMOHHON CTPYKTYPBI OOBIYHO COOTBETCTBYET:

A) cTamuuy pocTa yepe3 KpeaTuBHOCTh

B) craguu pocra yepe3 TUPEKTUBHOE PYKOBOJICTBO

B) cramum pocTa depes penerupoBaHne

I') cragum pocta uepe3 KOOPAUHUPOBAHHUE

) cramuu pocTa gepe3 COTpyAHUIECTBO



8. Cranuu XU3HEHHOTO LUK OPraHU3aLUH «MJIAJEHUYECTBOY, «IE€TCTBO», KIOHOCThY, «PACLIBET) BBIICIICHBI:

A) JI. I'peitnepom

B) A. IlpuroxuneiM

B) A. bornaHoBeIM

') . Anuzecom

9. «KoMmaHus BrajgeeT 3HAYUTENLHBIMA (PMHAHCOBBIMHU CPEJICTBAMH, KOTOPBIE PACXOLYIOTCSA Ha YKPETIJICHHE CYIIECTBYIOMEH
CHCTEMBI KOHTPOJISI U 00yCTpOIcTBO COOCTBEHHOM AestenbHOCTH. [TosiBistoTest HernacHble (hopMabHbIE TPAaBUIIA, CBSI3AHHBIC B
MEPBYIO OYEPEb CO CTIIIEM OJESKABI U MPOUYNMH TPAJUIMAME, KOTOPBIE HE UMEIOT MPAKTHYECKH HUKAKOTO PAIIOHATIBHOTO
000CHOBaHUS, a CYLIECTBYIOT IPOCTO B CHIIY TOTO, YTO OHU €CThY» - TAKHE OCOOEHHOCTH NMPHOOpeTaeT KOMIIaHHS Ha dTare
JKU3HEHHOT0 LIMKJIa, KOTopslid . Anuzec HazBa:

A) Crabunuzanus

Bb) Apuctokparnzm

B) Pannsist 6ropokpatust

I') [To3muss Gropokpatus

10. Teopueii dpazoBbix Tpanchopmarnmii 6usneca» (TOTH) BeiaenseT Takue Gas3pl pa3BUTHS CUCTEMBI YIIPABICHUS
opraHu3anuei:

A) eTCcTBO, IOHOCTD, PaclBET, 3pPENOCTh, CMEPTh.

B) co3manme, poct, 3penocTs, TMKBUAALMS

B) ynpasnenue 6uzHec-uzeeii, ynpasieHue GpyHKIHUIMH, YIPaBJISHAE TPOLIECCAMH, YIIPABICHHE CETSIMH, YIIPaBICHUE
HeMaTepHAIbHBIMH aKTHBAMH

11. Yro mpencrapisier coOoii MPOU3BOACTBEHHASI CTPYKTYPa OpraHu3aIium?

A) coCTaB M B3aUMOCBSI3HM BCEX 3JIEMCHTOB OPTaHU3ALNH

B) coctaB 1 B3auMOCBSA3M NPOU3BOICTBEHHBIX MOIpa3/ieieHUI OpraHu3aluu

B) coctaB u B3anMOCBSI3M MOAPA3AEICHUH anmapaTa yrpasiIeHHs OpraHu3aen

12. CtpyKTypHbIe NOApa3IelIeHNs], OTEIbHBIC CIIEIIMAINCTHI, BBIIOIHSIOINE COOTBETCTBYIOINE QYHKIUH — 3TO:

A) 3BEeHbS yIpaBlIeHUS

B) crynenn ynpasnenns

B) ypoBHH ynpaBneHus

13. I'maBHBIME OCOOCHHOCTSIMU CTPYKTYPBI KaKOTO THIIA YIIPABICHHS SIBISIOTCSA PAIIMOHATIBHOCTD, OTBETCTBEHHOCTS,
HepapXUUHOCTH?

A) OprannuecKkoro THIIa

Bb) Uepapxuueckoro Tuma

B) BropokpaTtryeckoro Trma

14. ]I Kakoro THIIA CTPYKTYPHI YIIPaBICHHS XapaKTepHO MPUHITHE PEIICHUI Ha OCHOBE 00CYXIeHHs, TpeobIagaeT JoBepue,
a He BJIACTh, yOeKIeHNe, a He TIpHKa3?

A) Opranudeckoro Tumna

B) Uepapxmueckoro Trma

B) BropoxpaTtnueckoro Tuma

15. Kakast opraHn3aIiioHHast CTpyKTypa Hanbolee menecoodpasHa (1mo MHeHHIO 3. PyMsHIICBOI) HA CTaIHH 3pEOCTH?

A) ueHTpann3oBaHHas GYHKIMOHANbHAS CTPYKTYpa

b) nentpanuzoBaHHas IMHEHHAS CTPYKTypa

B) neuentpanu3oBaHHas AUBU3MOHAIBHAS CTPYKTYpa

I') neuenTpan3oBaHHas TUHEIHHAS CTPYKTypa

16. B Mopenu Kakoro THIA OpraHMU3aLUs NMPEICTABIACTCS KaK HHCTPYMEHT YIPABIEHUS, a YeT0BEK — KaK «BUHTHK» OOJIBIIOr0
MexaHu3ma?

A) B MEXaHUCTHYECKON MOAEIH

B) B oprannyeckoii mogenu

B) B marepranucTckoi Moaenu

I') B KOHBEHLIMOHHON MO

17. Cucrema «caep ek H IPOTHBOBECOBY - TAK METaOPHIECKH MOKHO OXapaKTEePHU30BaTh:

A) opraHu4ecKyro MOJeib

b) momuTtHueckyo Moaens

B) nmatepHanucTckyro MoJenb

I") KOHBEHIIMOHHYIO MOJIEITH

18. I'pynma, 00beAMHEHHAs! OTHOLIEHUSIMU «POJICTBAY - TaK IPEJCTABIISETCS OpraHNu3alus:

A) B KOHQIMKTHO-UTPOBOI MOJIeH

B) B opranmueckoii Mmogenu

B) B marepranucTckoi Monenu

I') B KOHBEHLIMOHHON MO

19. Opranms3anys paccMaTpUBAETCs KaK MPOAYKT BIOXHOBEHHS PYKOBOIHUTEINS, OOBEIMHSIONINH B ce0e YepThl Pa3IMIHbIX
KOHLIEMIHI U MOAX0J0B

A) B KOH(QUINKTHO-UTPOBOW MOJEIH

b) B oprannueckoit moaenu

B) B narepnanuctckoit Moaenu

I") B KOHBEHIIMOHHOW MOJIETH

20. IIpexncraBnenue o0 opraHu3anUK KaK O «OKMBOW CHCTEME» XapaKTEpHO IS

A) opraHr4YecKoi MoaeIn

B) KOH(QIUKTHO-UTPOBOH MOJIETH



B) narepnanucrckoit Mmonenu

I") KOHBEeHIIMOHHOW MOIEITH

21. Kakoii u3 moAXo 0B K pa3BUTHIO OPTaHU3ALUK PACCMAaTPUBAET €€ KaK «COLMAIbHBIA OpraHu3m»?

A) I'yMaHUTAPHBINA MTOIXOT

b) UmxenepHslil moaxon

B) OMmmpraeckuii moxxoxn

22. Kakoii U3 NOAX00B K Pa3BUTHUIO OPTaHU3AINN paccMaTpUBaeT OPTaHU3AIMIO KaK CUCTEMY U B KaUeCTBE METOJ0JIOIMUeCcKO i
0as3bl HCIIONB3YET TEOPHIO CHCTEM, CHCTEMOTEXHHUKY, CHCTEMHBIA aHATIN3, KHOSPHETHKY?

A) T'ymaHuTapHBIH OAX0A

Bb) UmxenepHsIii moaxon

B) OMmnupudeckuii nmoaxoxn

23. Kakotii u3 MoIx0A0B K pa3BUTHIO OpTraHM3alNil OPHEHTHPYETCS Ha PACIpOCTPaHEHUE OTPACIEBOTO I (PYHKIIMOHAIEHOTO
ombITa?

A) T'ymaHUTapHBIH TOIX0A

b) UmxenepHslil moaxon

B) Ommmpraeckuii moxxon

24. K xakoMy KJ1accy MOAXOJO0B K Pa3BUTUIO OPTaHU3AIMY IPUHAIIEKUT OPraHU3alMOHHOE IPOEKTUPOBaHHE?

A) T'ymaHUTapHBIH TOIX0A

b) UnxenepHslil moaxon

B) OMmmupudeckuii moxxon

TeMbl NUCbMEHHBIX PadoT (3cce, pedepaThl, KypcoBble padoThI U AP.)

[TepeueHb IPUMEPHBIX TEM KYPCOBBIX padoT

. AHanu3 u GopMHpOBaHKE OPraHU3aLMOHHBIX CTPYKTYp OaHKa

. AHanm3 1 (HopMHUPOBaHNE OPTAHM3ANNOHHBIX CTPYKTYP YIPABJICHHS B MyHUIMIIAIBHBIX OPTraHU3aINAX

. AHanu3 u GopMHUpOBaHKE OPraHU3ALNOHHBIX CTPYKTYP YIIPABJICHHS B CEIbCKOX03HCTBEHHBIX OpraHU3aLusIX

. OpranuzanoHHOE MpoekTrpoBanue Ha npeanpuatuu AITK

. [IpennpoekTHOE 00CE0BaHUE IpeANPUATHS (1[eXa, CITyKOBI).

. IIpoekT neHOBOH cTpaTerny Ha MPeIIPHUITHH

. [IpoektupoBaHue OpraHu3alMOHHBIX KOH(INKTOB

. IIpoekTrpoBaHKe MPOU3BOACTBEHHON CTPYKTYPBI IpeINpHUsTHS (IeXa).

. IlpoekTipoBaHKe MPOU3BOJICTBEHHBIX MPOLIECCOB.

. IIpoexkTrpoBanue cucTeMbl KOMIUIEKCHONH aBTOMATH3AIMS YIIPABICHHS NPEAIPUSITHEM.

. IlpoekTupoBaHue cUCTEMblI KOHCTPYKTOPCKOM MOATOTOBKHU IPOU3BOCTBA.

. IlpoexkTrpoBanue cucTeMbl MaTEpHATLHO-TEXHUIECKOT0 CHAOKEHUSI PEANIPUSITHS (TTOpa3aeIeHHs).

. [IpoexTHpoBaHne CUCTEMBI OIIEPATUBHO-TIIIAHOBON PaOOTHI.

. IlpoekTrpoBanue cucTeMsbl IIIAHUPOBAHKS aCCOPTHUMEHTA U TOBAPHOU MOJNTHKH TIPEIIPHSTHS.

. IIpoekTupoBaHKe cUCTEMBI MTOJTOTOBKH U OCBOSHUS IPOM3BOACTBA HOBBIX U3/ICIIHH.

. IlpoekTrpoBanue cucTeMBbI IPOABHKEHHS MPOTYKIIUH Ha PHIHOK.

. IlpoekTipoBaHue cucTeMbl CepBUCa NPOIYKIUH HPEIIPUITHS.

. IlpoekTrpoBaHue cuCTEMBI TEXHUUECKOTO KOHTPOJIS KauecTBa MPOAYKIHH.

. IlpoektipoBaHue cuCTeMbl TOBAPOABUIKEHHS M COBITA MPOAYKIIMHU MPEITPHSTHS.

. IlpoekTrpoBaHKe cucTeMsbl yIpaBieHUs 3aTpaTaMu.

. IlpoekTupoBaHKe CUCTEMBI YIIPABIICHUS IPESAIPHITHEM.

. IlpoekTrpoBanue cucTeMsl ypaBiieHHs! pUHAHCAMH (JJOXOJaMH).

. [IpoekTupoBaHre CUCTEMBI YIIPABICHHS IEXOM (CITYyKO00i1).

. IlpoektrpoBaHue cucTeMsl IEHOOOPa30BaHMSI.

. [IpoextrpoBanue cyx0bI MapKETHHTA.

. Pa3zpaboTka nH(pOpMaIIOHHOW MO/IENN U CXEMbI JJOKyMEHTO000pOoTa MPEANpUATHS (11eXa, CITy>KObI).

. Pa3zpaboTka KOMIUIEKCHOTO OPraHU3alIOHHOTO TIPOEKTa MPEAPUSITHSI.

. Pa3zpaboTka KOMIUIEKCHOTO OPraHU3aIlMOHHOTO IPOEKTa I1eXa (3ar0TOBUTEIFHOT0, MEXaHUYECKOT0, COOPHOTO).
. PazpaboTka MeToaMKH peaIPOEeKTHOTO 00CIEIOBAHIS MPEIIPUATHS (IIeXa, CITY>KOBI).

. Pa3zpaboTka Mozenm npou3BOACTBEHHON M OPTaHU3AIIOHHON CHCTEMBI IPeIIpHSITHS (I[eXa, y4acTKa).

. Pa3zpaboTka oprann3animoOHHOTO NMPOEKTa HHCTPYMEHTAIIBHOTO [IeXa U CUCTEMBI HHCTPYMEHTAJIBHOTO 00eCIeYeHUsL.
. Pa3zpaboTka opraHu3aiioOHHOTO TPOEKTa OTAeNIa WHPOPMAIMOHHBIX TEXHOJIOTHI (JTF0O0T0 APYTOro OTAea)

. Pa3zpaboTka oprann3animOHHOTO NMPOEKTA CHCTEMBI ONIEPATUBHOTO YIIPABJIEHUS IIPOU3BOICTBOM.

34. Pa3paboTKa OpraHU3aIMOHHOTO MTPOEKTa CUCTEMBI YIIPABICHISI KAY€CTBOM M KOHKYPEHTOCIIOCOOHOCTRIO TTPOIYKITHH.
35. Pa3paboTka OpraHn3aliMOHHOTO NTPOEKTA CUCTEMBI YIIPaBJICHHS! MaTepUabHBIMU TIOTOKaMH.

36. Pa3paboTka OpraHu3aliiOHHOTO MTPOEKTa TPAHCIIOPTHO-CKIIAICKON CUCTEMBI IPEANPUATHS (1IeXa).

37. Pa3zpaboTka IpoeKTa M0 YUETY OILIaThl yCIyT, padoT, NPOIyKIIUH

38. Pa3zpaboTka pemeHuii Mo yIopsI09eHUI0 CUCTEMBI YIIPaBICHHS CITYKOBI SKCIUTyaTaIluy (JIM00 APYToi ciry>kObI) Ha
HpeANPUSTHI

39. Ponp KOpHOpaTHBHOM KyJIbTYPbI B JOCTIKCHUN CTPATETMUECKUX 3a/1a4 KOMITAaHUU
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40. Ponb opraHu3aiiioHHOMN KyJIbTYpbl HA IPEATIPUATUI

41. CoBepiieHCTBOBaHHE HH(DOPMAIIMOHHOW CTPYKTYPhI

42. CoBepILICHCTBOBaHNE OPraHU3aLMOHHOM CTPYKTYpHI yrpaBieHus: GupMoi
43. Yny4menne JOKyMEHTA[HOHHON KyJIbTypbl OpraHU3alnuu

44. D¢ hexTHBHOCTh OPraHU3aAIMOHHBIX N3MEHEHHH Ha TIPeIIPHUSITUH

MeToanyeckne MaTepHaJibl, ONpeeIsiiolIHe NPoueayphbl OLeHUBAHUS 3HAHUN, YMEHHH, HABBLIKOB U (MJIM) ONbITA
JesiTeJbHOCTH, XapaKTEePU3YIOIIUX 3Tanbl (JOPMHPOBAHUS KOMIIETEHIHIi B IpoLecce 0CBOCHUsI 00pa30BaTe/IbHOM
NPOrpaMMbl

KpI/ITepI/II/I OIICHKH K 3K3aMCHY

Ouenka «oTnuuHO» (86-100 GayutoB) craButcst o0ydaroniemMycs, 00HapyKUBIIEMY CUCTEMAaTHYECKHE U TITyOOKHE 3HaHUS y9eOHO
-IIPOTPaMMHOTO MaTepuasna, yMEeHNs CBOOOTHO BBIMOIHSTE 3a/laHMs, IPEAYCMOTPEHHbIE IPOrPaMMON B TUIIOBOM CUTyanuH (c
OrpaHUYEHUEM BPEMEHH) U B HETUIIOBOM CUTYyalluH, 3HAKOMCTBO C OCHOBHOM U JIOTIOJHUTEIBHOM TUTEpaTypoll, yCBOSHUE
B3aMOCBSI3H OCHOBHBIX IIOHATHH AUCIMIUIMHBI B UX 3HAUYCHNH NTPHOOPETaeMOil ClIENaTbHOCTH 1 MPOSBUBIIEMY TBOPUECKHE
CIIOCOOHOCTH M CAMOCTOSTENILHOCTD B ITpHoOpeTeHn: 3HaHui. CTyA€HT NCYEPIBIBAIOLINM 00pa3oM OTBETHII Ha BOTIPOCHI
9K3aMEHAIIMOHHOTO OmeTa. 3ajjada pemeHa MpaBuwibHO, CTYICHT CIOcO0eH 000CHOBATh BEIOPAHHEIH CIIOCO0 M MOSICHUTH X0
peleHus 3a1aun.

Ouenka «xopormo» (71-85 6aymutoB) craButcs oOydaronieMmycs, 0OHapyKHBIIEMY TIOJIHOE 3HaHHE YI€OHO-TIPOTPAMMHOTO
MaTepHaja, yCIelIHOE BEINOJHEHUE 3aaHnH, IPEeyCMOTPEHHBIX TPOrpaMMOii B THIIOBOM CUTYaIMH (C OrpaHUYEeHUEM
BPEMEHH), YCBOCHHE MaTEpPHaIOB OCHOBHOM JINTEPATYPbI, PEKOMEHIOBAHHOM B IPOrpaMMe, CIIOCOOHOCTH K CaMOCTOSITEIEHOMY
MIOTIOJIHEHHIO ¥ OOHOBJICHHIO 3HAHUI B X0Jie AajibHeel paboThl Hal IUTEpaTYpol U B IpodeCCHOHATIBbHOM AesTenbHOCTH. [1pH
OTBETE Ha BOMPOCHI AK3aMEHAIMOHHOTO OMyIeTa CTYCHTOM JIOMYIIEHb! HECYIIECTBEHHbIE OIMOKY. 3a/1aua penieHa NpaBmIbHO
WJIU €€ pElleHUE COEPKall0 HECYLIECTBEHHYIO OMINOKY, UCTIPABICHHYIO IIPH HaBOJSILEM BOIPOCE IK3aMEHATOPA.

OmeHKa «ymOBICTBOPUTENBbHOY (56-70 GaymuioB) craBuTcs 00ydaronieMycs, 0OHapyKHBIIEMY 3HAHHE OCHOBHOTO y4eOHO-
MPOTPaMMHOT0 MaTepHaja B 00beMe, JOCTaTOYHOM JUIs JajdbHenIe yueObl 1 mpeacTosiie paboThl O CIENUANbHOCTH,
3HAaKOMCTBO C OCHOBHOM JINTEPATypOil, PEKOMEHJOBAHHON POTrPAMMOM, YMEHHE BBIIIOJIHATH 3aJaHHs, IPENYCMOTPEHHBIE
nporpammoii. [Ipu oTBeTe Ha 3K3aMeHaI[MOHHbIE BOIIPOCHI U MPH BBITIOJIHEHUH SK3aMEHAIIMOHHBIX 331aH1H 00y4aroluics
JIOIYCKAEeT IMOTPEIIHOCTH, HO 00/1a1aeT HEOOXOANMBIMH 3HAHUSAMH ATl yCTPAHEHHUS! OMIMOOK MO PYKOBOJICTBOM IPETIOIaBATEIIS.
Pemienue 3agaun cogepKUT OMMOKY, UCIIPABICHHYIO IPH HABOAAIIEM BOIIPOCE IK3aMEHATOpa.

O1eHKa «HEYJOBJIETBOPUTEIHHO» (MEHEE 56 OaIIOB) CTaBUTCS 00yJaromeMycs, 0OHapyXHUBIIEMY IPOOETBI B 3HAHHUAX
OCHOBHOT'O Y4e€OHO-TIPOTPpaMMHOI'0 MaTepuana, JOMyCTUBIIEMY NPUHIUINAIbHbBIE OMUOKH B BBINOJHEHUH IPEAYCMOTPEHHBIX
MpOTpaMMOH 3a1aHHH, Ci1adble TOOYKACHHS K CAMOCTOSTENILHOM paboTe HaJl pEKOMEHI0BaHHONH OCHOBHOM JINTEPATYPO.
Or11eHKa «HEYIOBJIETBOPUTEIHHOY CTAaBUTCS 00YUYaIOIIMMCS, KOTOPBIE HE MOTYT NMPOJOJDKUTH 00yUeHHe WIN IPUCTYIIHUTH K
npodeccroHaNBHO NEeATeIbHOCTH 110 OKOHYaHNWH aKaJeMHUH 0e3 JTOTOIHUTENIFHBIX 3aHATHH 110 COOTBETCTBYIOIIEH MUCIUIIINHE.

Kputepun oneHMBaHUSI KOHTPOJIbHOI Pa00ThI TEKYIEro KOHTPOJIs YCIeBAeMOCTH 00yqarimmxcs (peKoMeH1yemMmoe)

KoMIuteKkT KOHTPOJIBHBIX BOIIPOCOB JUIS IPOBEJICHNST YCTHBIX OIIPOCOB

Kputepuu oneHnBanus (YCTaHABIMBAIOTCS Pa3pabOTIMKOM CAMOCTOSITEIBHO C YU€TOM HCIIOJIb30BaHHUS PEHTHHTOBOM CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0Y4aIOIINXCs)

[TpumepHbIe KpUTEPHH OLICHUBAHMUS:

— MPaBWIILHOCTD OTBETA 10 COJEP)KAHMIO 3a/IaHNsl (YIUTHIBAETCS KOJIMIECTBO M XapaKTep OMHOOK MPU OTBETE);

— TOJTHOTA ¥ ITyOnHa OTBeTa (YYUTHIBAETCSI KONUYECTBO YCBOCHHBIX (DAaKTOB, MOHATHIL U T.1I1.);

— CO3HATENBHOCTh OTBETA (YUNTHIBACTCS MOHMMAHHUE M3JIaraeMoro MaTepuania);

— JIOTHKA U3JI0’KEHHS MaTepHuaia (yYUThIBAaeTCS yMEHHE CTPOUTH IIEJIOCTHBIH, ITOCTIeI0BaTeNbHBIN pacckas, TPaMOTHO
I0JIb30BAThCS CHENNAIBHOM TEPMHUHOJIOTHEH);

— UCTIOJIb30BAHHUE JAOTIOJIHUTEILHOTO MaTepUaa;

— palnMoOHaIbHOCTh MCIIOJIb30BAHMUS BPEMEHH, OTBEJICHHOTO Ha 3aJaHue (He 0100pseTcs 3aTsIHyTOCTh BBIOITHEHUS 3a1aHus,
YCTHOTO OTBETa BO BPEMEHH, C YI€TOM WHANBUAYAIBHBIX OCOOCHHOCTEH 00YyJatOIIIXCS).

[Ikana onennBanust (yCTaHaBIMBAETCS Pa3pabOTIMKOM CAMOCTOSTENBHO C YYETOM HCIIOIb30BAHNS PEHTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0Y4JaIOIIUXCSsl)

IIpumepHas mkana oleHUBAHUSL:

bannel

o CreneHp yIOBIETBOPEHUS KPUTEPHIM
Ul ydeTa B pelTHHTe (OLICHKa)




86-100 6amioB
«OTIINYHO»

OOyJaroImuiicst MOIHO ¥ apryMEHTHPOBAHO OTBEYAET 0 COACPKAHUIO BOIpoca (3aJaHus);
00HapyXMBaeT IOHUMaHNE MaTepuaia, MOXKeT 000CHOBATh CBOM CY>KACHHMS, IPUMEHHUTH 3HAHUS
Ha MpPaKTHUKe, IPUBECTH HEOOXOJUMBbIE IPHUMEPBI HE TOIBKO MO YUeOHHKY, HO U CAMOCTOSITETEHO
COCTABJICHHBIC; M3JIaracT MaTepUall IOCJIEA0BATEIbHO U IPABUIBHO.

71-85 ©Oamios
«XOpOLIO»

OOydJaromuiicst JOCTaTOYHO MOJTHO M apIyMEHTHPOBAHO OTBEYALT 0 COJEePKaHUIO BOIIpoca
(3amaHus); oOHapyKUBaeT IOHUMAaHKUE MaTepHaja, MOXXeT 000OCHOBATH CBOM CYXIICHHUS,
NPUMEHHTD 3HAHUS Ha NPAKTUKE, IPUBECTH HEOOXOMMBIE IIPUMEPHI HE TOJIBKO 10 YUYeOHHUKY, HO
U CaMOCTOSITEFHO COCTABIICHHBIC; M3JIaraeT MaTepuall rmocieosarensHo. [lomyckaer 1-2
OLIMOKH, UCTIPABIICHHBIE C TOMOIIBI0 HABOASAIINX BOIIPOCOB.

56-70 ©6amioB
«YIOBJICTBO-PUTEIBHOY

OOyyaromuiicst oOHapy>KMBaeT 3HaHHE W TIOHNMaHHe OCHOBHBIX ITOJIOXKEHHH JTAHHOTO 3a/IaHus, HO
M3JIaraeT MaTepuai HeToJIHO U JOIyCKaeT HETOYHOCTH B OIIPE/ICIICHUH TIOHATHI HIN
(hopMynupOBKeE MPABUIT; HE yMEET JOCTATOYHO ITyOOKO U I0Ka3aTelnbHO 000CHOBATh CBOU
CY)KJICHUS M TIPUBECTH CBOM IIPUMEPBI; U3JIaraeT MaTepHall HeloCIeI0BATEIbHO U AOITYCKAeT
ommnoOKy.

0-55 oGamios
«HEY/IOBJIETBOPUTEIHLHOY

OO0yuaromuiicss 0OHapyKMBaeT He3HaHHE OTBETAa Ha COOTBETCTBYIOIIEE 3a7aHue (BOIPOC),
JIOIYCKaeT OINOKU B (POPMYITUPOBKE ONPENeTIeHHI U IIPABIII, HCKAXKAIOIIE HX CMBICI,
0ecropsI0YHO ¥ HEYBEpPEeHHO u3naraer Marepuait. OTMeJaroTcst TaKie HEIOCTATKH B IIOITOTOBKE
00yH4aromerocs, KOTOpbIE SBIAIOTCS CEPhE3HBIM MPEMATCTBUEM K YCIICITHOMY OBJIA/ICHHIO
HOCJIE/YIOIMM MaTepUaIoM.

KpuTtepun oneHMBaHUsI KOHTPOJIBHOIl padoThI IMCKYCCHOHHBIX TeM U BOIIPOCOB 151 KPYIJIOIO CTO0JIa

(IMCKVCCHH, TOJIEMUKH, THCIIVTA, 1€0ATOB)

Hepequb JUCKYCCHUOHHBIX TEM

Kpurepun onieHnBanus (ycTaHABINBAIOTCS Pa3pabOTIMKOM CaMOCTOSTEIBHO C YI€TOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCs)

IIpuMepHbIe KPUTEPUH OLIEHUBAHHUSA:

- TEOPETUYECKUI YPOBEHb 3HAHU;

- Ka4€CTBO OTBCTOB Ha BOIIPOCHI;

- HOAKpEIJICHnE MaTeprualioB (PaKTUYECKUMHU TAHHBIMU (CTaTHCTHYECKHE JTAHHBIC WIIH JIP.);

- [IPaKTUYICCKAad HCHHOCTb MaTCpHraiia,

- CITOCOOHOCTD J€NIaTh BBIBOIBI,

- CIIOCOOHOCTh OTCTaMBaTh CO6CTB€HHyIO TOYKY 3pCHUA;
- CIOCOOHOCTH OPUCHTUPOBATHCA B MPEACTABJIICHHOM MaTEpHaJIC,

- CTCIICHb y4aCTHUA B 061_ueﬁ JAUCKYCCHU.

[lIxana onennBanus (yCTaHABIUBAETCS Pa3padOTIMKOM CaMOCTOSTENBHO C YIETOM UCTIOIb30BaHUS PEUTHHTOBOI CHCTEMBI

OILICHKH YCIICBACMOCTH O6y‘IaIOH.[I/IXC$I)

HpI/IMepHaﬂ IIKaJa OIICHUBAaHUA

bannst
JUIS ydeTa B peiiTHHTe (OLIeHKa)

CreneHb ylOBICTBOPEHUS KPUTEPUSIM

86-100 GamtoB
«OTITMYHO»

OOyyaromuiicst CBOO0THO BiIafieeT y4eOHBIM MaTepHaIOM; TIPOSIBIISIET HABBIKK aHAIIN3a,
00001eH s, KPUTHYECKOTO OCMBICIICHUSI, TyOJINYHOM peyr, apryMEHTAIl|1, BECHHS TUCKYCCHU
Y MIOJIEMHUKH, KPHTHYECKOTO BOCHPHATHS HH(POPMAIINK; MaTepHall H3JI0KEH TPAaMOTHO, B
ONpeeIeHHON JIOTUYECKOM MOCaeA0BaTeIbHOCTH, TOYHO

HCIIOJIb3yETCSl TEPMHUHOJIOTHSI; TIOKA3aHO YMEHHE HILTIOCTPHPOBATH TEOPETHYECKHE MOTOKEHHUSI
KOHKPETHBIMU IPUMEPAMH, TPUMEHATDH UX B HOBOM CI/ITyaLIl/IPI; BBICKa3bIBATh CBOKO TO‘{Ky 3pCHUA.

71-85 GamoB
«XOPOLIO»

OTBeT yJOBIETBOPSIET B OCHOBHOM TPEOOBAHHSIM Ha OLICHKY «OTJIMYHO», HO IIPH 3TOM HMEET
OJIMH U3 HEJIOCTATKOB: B YCBOCHHH y4eOHOr0 MaTepHalia JOMyIeHbl HeOOoIbIIHe MPOOeIbl, He
HCKa3MBILHE COJICPKaHUE OTBETA; JOMYIICHBI OJMH — /1B HEl049eTa B POPMUPOBAHHH HABBIKOB
myONUYHOI peun, apryMeHTaluy, BEACHHS TUCKYCCHU U TIOJIEMUKH, KPUTHIECKOTO BOCTIPHUATHS
UH(bOPMAIIUH.

56-70 6annoB
«YJOBJIETBO-PUTEILHO»

HenoiHO 1M Henocie10BaTeNIbHO PACKPBITO COJEPIKaHUEe MaTepuaa, Ho oKa3aHo ofluee
IIOHMMaHKE BONPOCA U MPOJAEMOHCTPUPOBAHBI YMEHHUS, JOCTATOYHBIE IS AAJIbHEUILIETO
YCBOEHHS MaTepHalla; UMEUCh 3aTPyIHEHHS HIIH JOIYIIEeHbI OITHOKH B ONIPEAEICHUH MOHITHH,
HCIOJIb30BaHUH TEPMUHOJIOTUH, UCIIPABIECHHBIE ITOCIIE HECKOIBKUX HaBOIALIMX BOIIPOCOB.
OOy4JaroIuiicst He MOKET NPUMEHUTH TEOPHIO B HOBOW CUTYaIUH.

0-55 oGammos
«HEY/IOBJICTBOPUTEIILHOY

He packpbITo OCHOBHOE cofepKaHue yueOHOro MaTepuaia; 0OHapyKeHO HE3HAHUE MU
HeMoHUMaHue OoJblIel nin Hanbosee BaXXHON YacTH y4eOHOro MaTepuana; JOMyIeHbl OIIMOKN
B OIIpeJie/IeHUH TIOHATUH, TPU UCII0Ib30BaHUH TEPMUHOJIOTHH, KOTOPbIE HE UCIIPABIIEHBI 110CIIE
HECKOJIbKUX HaBOJSILINX BOIIPOCOB; HE C(hOPMUPOBAHBI yMEHHS U HABBIKU ITyOIUYHON peun,
apryMEHTalLllH1, BEJCHNS JUCKYCCHU U MOJIEMHKHU, KPUTHYECKOTO BOCHPHATHSA HH(POPMALIUH.

Kpurtepun oneHuBaHUSI KOHTPOJIbHOH padoThI 1151 KOHTPOJIbHOI padoThI
(00s13aTEJbHO IS AN CHUILINH, T/1e 10 YII npeavecMoTpeHa KOHTDOJILHASA PA00TA)

[Tepedens 3amaHuii JIs1 KOHTPOJIBLHOU PabOTHI
Kpurepuu oneHuBanus (YCTAHABIMBAIOTCS Pa3pabOTIYMKOM CAMOCTOSTEIBHO C YYSTOM UCIIOJIb30BaHHS PEUTHHIOBON CHCTEMBI




OLIEHKH yCIIEBAEMOCTH 00YUaIOIIUXCs)

ITpyMepHbIe KPUTEPUH OLICHUBAHHUS:

— ITOJTHOTA PACKPBITHS TEMBI;

— IIPaBHIILHOCTH (POPMYJIMPOBKH M HCIIOJIb30BAHUS OHATHI U KaTETOPHIA;

— MPaBWJILHOCTD BBHITIOJIHEHNUS 3a/IaHNI/ pelIeHus 3a/ay;

— aKKypaTHOCTh O(hopMIIeHHUS pabOTHI | Ap.

[Ikana oneHnBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CaMOCTOSITENIFHO C YYETOM HCHOJIb30BaHUS PEHTHHIOBOH CHCTEMBI
OIICHKH yCIIEBAEMOCTH O0YyJarOIINXCsI)

[TpumepHas mKana OIEHUBAHUSL:

Bannsr

. CreneHb yI0BIETBOPEHUSI KPUTEPUIM
IUIA ydeTa B peUTHHIe (OLIeHKa)

86-100 GamtoB
«OTITHYHO»

ITostHOE PAaCKPBITHE TEMBI, yKa3aHHE TOUHbBIX Ha3BaHHI U ONpPEeICHHUIT, TPaBUIIbHAS
(hopMyIMpPOBKa IOHATHI M KaTeTOPHiA, IPHBEICHEI BCe HEOOXOANMBIE (hOPMYIIBL,
COOTBETCTBYIOIIAS CTATHCTHKA U T.II., BCE 3aIaHUs BHIITOJIHEHBI BEPHO (BCE 3a/1adMl PEIICHEI
MIPaBIIILHO), pabOTa BHIMIOJIHEHA aKKypaTHO, 0e3 MOMapoK.

71-85 ©OamoB HepmocraTouno monmHOE pacKkphITHE TEMBI, OTHA-IBE HECYIIECTBEHHbIE OUTHOKH B ONIPEICTICHUN
«XOpOoLIO» HOHATHH ¥ KaTeropyi, B opMyJiax, CTATHCTUYECKHX JAHHBIX U T. II., KAPIAUHAIBHO HE MEHSOLINE
CYTb M3JIO)KEHHsI, HAJIMYHE HE3HAYNTEIFHOTO KOJIMYECTBA IPaMMaTHUECKUX M CTHIIHCTHIECKIX
ommMOOK, O/IHA-/IBE HECYLIECTBEHHBIC MOTPEIIHOCTH MPH BBINOIHEHUH 3aIaHUI WIIH B PEIICHHAX
3aa4. Pabora BBINONHEHA aKKypaTHO.
56-70 oGamwtoB OTBeT oTpaxkaeT JHULIb 00IIee HANPABICHUE M3JI0KEHHUS JICKITAOHHOTO MaTepHaa, HATHINe

«YIOBIICTBO-PUTEIBHOY OoJtee TBYX HECYIIECTBEHHBIX MM OJHOU-IBYX CYIIECTBEHHBIX OIIMOOK B OTPENCICHUN MTOHATHI
U KaTeropui, hopmyiax, CTaTUCTHYCCKUX JAHHBIX U T. I1.; OOJBIIOE KOJTUIESCTBO TPAMMATHICCKUX
Y CTWIIUCTUYECKUX OIIMOOK, OJIHA-JIBE CYIICCTBCHHBIC ONIMOKY MPU BBHITIOHCHHUH 3aIaHUN WITH B

pemenusx 3agad. Pabora BeIIOTHEHA HEOPEXKHO.

0-55 o6amios
«HEYOBIETBOPHUTEIHHOY

OOydJaroImuiicst JeMOHCTPUPYeT cliaboe MOHMMaHUE IPOrPaMMHOTO MaTepuaia. Tema He
packpsita, 6ojee JBYX CYIIECTBEHHBIX OUIMOOK B OMPEIeICHUN IOHATHI 1 KaTeropuii, B
(dhopmyax, CTaTHCTHYECKUX JAHHBIX, TP BHIOIHCHUH 3aJaHU HITH B PELICHHUSX 3a/1a4,
HaJIMYHe FPAaMMaTHYECKUX M CTHIIHCTHYECKHX OIIHOOK M JIp.

Kputepun oneHMBaHUsI KOHTPOJILHOI PadoThI VISl IPaAKTHYeCKHX (1a00paTOPHBIX) padoT

Kpurepuu oneHnBanus (YCTaHaBIMBAIOTCSA pa3pabOTIYMKOM CAMOCTOSTEIIHFHO C YUE€TOM HCIIOIB30BAHUS PEHTHHIOBOI CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YUaIOIINXCsl)

IIpumMepHbIe KPUTEPUH OLIEHUBAHMSA:

— MPaBWILHOCTD BBITIOIHEHMS 3a/IaHMs HA TIPAKTHYECKY0/T1a00paTOpHYI0 paboTy B COOTBETCTBHH C BAPUAHTOM;

— CTENEHb yCBOCHUS TEOPETUUECKOI0 MaTepHaa [0 TeMe IPaKTHIECKOH /1abopaTOpHO paboThI;

— CIIOCOOHOCTH MPOIEMOHCTPUPOBATH MPETIOIABATEII0 HABBIKM pabOThl B MHCTPYMEHTAIBHON IIPOrpaMMHOM Cpefie, a TaKkKe
MIPUMEHHUTH UX K PELICHUIO THIOBBIX 33]a4, OTJINYHBIX OT BapHaHTa 3aaHus;

— Ka4ecTBO ITOITOTOBKH OTUETa 10 IPaKTHIECKOH / T1abopaTopHO pabore;

— MPaBIJILHOCTH U TIOJHOTA OTBETOB HA BOIIPOCHI IIPETIOAABATEINS MPH 3aIIUTE PabOTHI

u Jp.

[Ikana onennBanust (yCTaHaBIMBACTCS Pa3pabOTIMKOM CAMOCTOSITENHHO C YYETOM HCIIOIb30BAHNS PEHTHHIOBOH CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YUaIOIIUXCsl)

[TpumepHas mKana oleHUBAaHUS NPAKTHYECKUX 3aHATHH (J:abopaTopHBIX paboT):

Bannsr

o CreneHb yIOBIETBOPEHHS KPUTEPUSIM
TS ydeTa B peUTHHTe (OI[eHKa) ya P pHTep

86-100 GamoB BrInosiHeHb! Bee 3a1aHus IPAKTHYECKOH (1abopaTopHOii) paboThl, 00ydarouiics 4eTko u 6e3

«OTIMYHO OLIMOOK OTBETHII Ha BCE KOHTPOJIbHBIE BOIIPOCHL.
71-85 ©OamioB BrImmosTHeHBI Bee 3aJaHus IPAKTUIECKOH (J1TabopaTopHOi) paboThl; 00YyUYArOIIHIACS OTBETHI Ha BCE
«XOPOILO» KOHTPOJIbHBIE BOIPOCHI C 3aMEUAHUSIMU.
56-70 OamtoB BrInosiHeHb! Bee 3a1aHus IPaKTHYeCKOH (1abopaTopHOii) paboThI ¢ 3aMeYaHUsIMU; 00yJatOIIHIAC
«yJIOBJICTBO-PUTEIILHO OTBETHJI HA BCE KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHUSIMH.
0-55 oGamos OGyuaroIuiics He BBIIOIHUII WM BBINOJIHHII HEIPABHIIBHO 33/IaHHUsI IIPAKTHYCCKON

«HEYOBJIETBOPUTECIIBHO»

(;1abopatopHoii) paboThl; 00yUaromuiics OTBETHI HAa KOHTPOJIbHBIE BOIPOCHI C OIIMOKAMU UM HE
OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

Kpurtepun oneHMBaHus1 KOHTPO/IbHOIl pa0oThI /ISl BHIIIOTHEHHS

pacyeTHO-rpaduyeckoii padoThbl,

DPadOThI HA TPEHAKEDE

Kommnekr 3amanmii

Kpurepun onennBanus (YCTaHaBIMBAIOTCS pa3pabOTIMKOM CAMOCTOSTEIHFHO C YUETOM HCIIONB30BAHUS PEHTHHIOBOI CHCTEMBI

OIICHKH yCIIEBAEMOCTH 00yJarOInuXCsi)




[TpumepHbIe KpUTEPHH OLICHUBAHMS:

B kxauecTBe KpUTEpHEB MOTYT OBITH BEIOpPaHBI, HAIIPUMED:

— COOTBETCTBHUE CPOKa C/1aul pabOThl yCTAHOBICHHOMY ITIPETIOIaBaTelIeM;

— COOTBETCTBHE COIepKaHusI © 0POpMIICHHUS PabOTHl IPEIbIBICHHBIM TPEOOBAHHSM;

— CIIOCOOHOCTB BBINOJIHSTH BHIYUCIICHUS;

— YMEHHUE UCIOJIB30BATh ITOJYUCHHbBIC paHee 3HAHUS M HaBBIKH JUIS PELICHHs] KOHKPETHBIX 3a1a4;

— YMEHHE OTBeYaTh Ha BOIIPOCHL, IEJIaTh BBIBOJIBI, [10JIb30BATHCS MPOPECCHOHATIBHON 1 00111 JTeKCUKOH;

— 000CHOBaHHOCTP PEIICHHUS U COOTBETCTBHE METOIUKE (aJITOPUTMY) PACUCTOB,;

[ITkana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTUYMKOM CaAMOCTOSTENBHO C YUETOM UCIIOJIB30BaHHS PEHTHHIOBOM CHCTEMBI
OIICHKH yCIIEBAEMOCTH O0yJarOIINXCsI)

ITpumepHas mKana OIEHUBAHUS:

bamnsr

. CreneHb yIOBIETBOPEHNUS KPUTEPHIM
IUIA ydeTa B peUTHHIe (OLIeHKa)

86-100 6amoB Bce Martepuaiel, pacueTsl, IIOCTPOSHHS OOPMIICHBI COTJIACHO TPEOOBAHUSIM H IEMOHCTPHPYIOT

«OTIIYHOY BBICOKHiT YPOBEHb OCBOCHHS TEOPETHYCCKOTO MaTepHalia, ClIoCOOHOCTh COCTABIIATh K
peaTn30BaTh AITOPUTM PELICHHS [0 HCXOMHBIM JaHHBIM. BBIUHCIICHHUS BBIIOIHEHBI YETKO,
OTBETHI Ha BOMPOCHI, BEIBOABI K pabOTe OTPaXKArOT TOUKY 3PEHHUsI OOYYAOLIEr0Cs Ha PELIaeMyto
npobiemy. Bce MaTepHalibl pe/ICTaBICHBI B YCTAHOBJICHHBIN CPOK, HE TPEOYIOT
JIOTIOJIHUTEIILHOTO BPEMEHH Ha 3aBEpILICHHE.

71-85 OamioB Bce MaTepuarnbl, pacueTsl, MOCTPOCHUS OOPMIICHBI COTIIACHO TPEOOBAHUSIM U IEMOHCTPUPYIOT
«XOPOILO» JOCTATOYHO BBICOKU#1 YPOBEHH OCBOCHHSI TEOPETHUECKOTO MaTepHalia, CIIOCOOHOCTH COCTABIIAT 1
pea30BaTh AITOPUTM PEIICHHS TI0 HCXOAHBIM JaHHBIM. B paboTe mpucyTcTByroT
HECYIIECTBEHHBIE OUIMOKHU MPH BBIYUCIEHHUSIX U IOCTPOSHUH YEPTEXKEH, He BIMSIOIINE Ha 00U
pe3yabTaT paboThl, P PAMOTHOM OTBETE Ha OOJIBIIMHCTBO MIOCTaBJIEHHBIX BOIPOCOB. Bee
MaTepHuabl PEACTaBICHbI B YCTAHOBIECHHBIH CPOK, HE TPEOYIOT JOTIOJIHUTEILHOTO BPEMEHH Ha

3aBEDIICHUE.
56-70 oGamwtoB Marepuansl, pacdeTsl, OCTPOCHUSI OPOPMIIEHBI C OLTHOKaMH, HE B TIOJIHOM 00BbeMeE,
«yIIOBJIETBO-PHUTEIHHO» JIEMOHCTPUPYIOT HAJIYKE IPOOEIIOB B OCBOSHUH TEOPETUIECKOTO MaTepralia, HU3KUH ypoBEeHb

CIOCOOHOCTH COCTaBIISITh M PEATM30BATh AITOPUTM PELICHHS 110 UCXOIHBIM JIaHHBIM. B padoTte
HPHUCYTCTBYIOT OIIHOKH, KOTOPBIE HE OKA3bIBAIOT CYLIECTBEHHOTO BIUSHHS HAa OKOHYATEIbHbIN
pe3ynbrat. Paborta odopmieHa HeakKypaTHO, TIPEICTAaBICHA C 3aI€PIKKOM U TpedyeT
JIOTIOJTHUTENIFHOTO BPEMEHH Ha 3aBepILCHUE.

0-55 oGamios JIeMOHCTPUPYET HU3KHIA/HIDKE CPETHETO YPOBCHb OCBOCHHS TEOPETHUECKOTO MaTepHaa,
«HEYIOBJIETBOPUTEIEHOY HECITOCOOHOCTh COCTABIIATh U PEalM30BaTh AITOPUTM PEUICHUS 110 UCXOJHBIM JaHHBIM. MHOTHE
TpeboBaHwUs, MPEABSIBISIEMBIE K 38JaHHIO, He BHIMONHeHBI. O0yJaromuiicss He MOXKeT OTBETHUTH Ha
3aMevaHus IPeroaBarelisi, He BIIaIeeT MaTeprUaaoM paboThl, He B COCTOSTHUU JaTh OObSICHEHHS
BBIBOJIaM M TEOPETHYCCKUM IMOJIOKESHUSAM JaHHOU paboThl. OdopmiieHue paboThl He
COOTBETCTBYET TPEOOBAHUSIM.

Kputepun oneHMBaHUSI KOHTPOJIbLHOI Pa00ThI TECTOBBIX 3aJaHU

Marepwuasbl TeCTOBBIX 3aaHui

Marepwuaibsl TECTOBBIX 33JaHUH cIeIyeT CTPYIIIHPOBATh 10 TeMaM/pa3eliaM H3y9aeMOH JUCIUTUINHBI (MOIYIIS) B CIEAYIOLIEM
BH/IE:

Tema (Temsr) / Pazien qucuurummHbl (MOIYIIs)

TectoBsle 3aganus 1o JaHHOH Teme (TemaM)/Pa3aeny ¢ ykazaHHEM IPaBUIBHBIX OTBETOB.

Kpurepuu oneHuBaHus (YCTaHABIMBAIOTCS Pa3pabOTIMKOM CAMOCTOSTEIBHO C YYSTOM HCIIOJIB30BAHUS PEUTUHTOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXCSI)

[IpuMepHbIe KPUTEPUH OLICHUBAHHUS:

- OTHOILICHHE MPABUJIHHO BBIMIOJHEHHBIX 33JaHUH K 00IIEMY UX KOJHUYECTBY

[Ikana oneHuBaHuA (YCTAaHABIMBACTCS pa3pabOTIYMKOM CAMOCTOSTEIHHO C YUETOM HCIIOJb30BaHUS PEUTHHIOBON CHCTEMBI
OIICHKH yCIIEBAEMOCTH 00yJarOIINXCsl)

[IpumepHas mKana oLeHUBAHUS:

bannet

. CreneHb yIOBIETBOPEHHS KPUTEPUIM
JUIS ydeTa B peHTHHTe (OLCHKa) ya P pHTep

86-100 6aIOB «OTITHIHO Bremonneno 86-100% 3ananwuii

71-85 OamwioB «XOpomo» Brmonneno 71-85% 3ananwuii

56-70 0amIoB «yJOBIECTBO-PUTEIHHOY Brmonneno 56-70% 3ananwuii

0-55 0GaIoB «HEYIOBIETBOPUTEILHOY Boimonueno 0-56% 3ananuii

Kpurtepun onieHuBaHMs KOHTPOJIbHOI padoThl pa3HOYPOBHEBBIX 3a/1a4 (3a1aHMIi)




3anauu penpoayKTHBHOTO YPOBHS

3amaun peKOHCTPYKTUBHOTO YPOBHS

3aualm TBOPYECKOI'0 YPOBHA

Kpurepun onieanBanus (yCTaHABINBAIOTCS Pa3pabOTIMKOM CaMOCTOSTENIBHO C YI€TOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OIIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

ITpumepHbIE KpUTEPHH OLICHUBAHMS:

— TOJIHOTA 3HAaHUH TEOPETHUUECKOr0 KOHTPOIUPYEMOro MaTepHuaa,

— MTOJTHOTA 3HAHUH MPAaKTHIECKOTO KOHTPOIMPYEMOTO MaTepraa, AEMOHCTPALMI yMEHUH W HABBIKOB PEIICHNS TUIIOBBIX 33/1a4,
BBITIOJTHEHHS THITOBBIX 3aJaHU I/ yIIpaKHEHU/Ka3yCoB;

— YMEHHE CaMOCTOSATEIBHO PELIaTh Po0IeMy/3a1ady Ha OCHOBE H3YYEHHBIX METOAOB, IPHEMOB, TEXHOJIOTHH;

— YMEHHE SICHO, YETKO, JJOTHYHO ¥ I'PaMOTHO U3JIaraTh COOCTBEHHBIE Pa3MbIIUICHHS, IeNIaTh YMO3aK/ITFOUSHHUS U BHIBO/IBI;

— MOJTHOTA M PaBMILHOCTH BBITOIHEHUS 3aaHUsL.

[kana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTUYMKOM CaAMOCTOSTENBHO C YYETOM HCIOJIb30BaHUS PEHTHHI OBOIl CHCTEMBI
OILIEHKH yCIIEBAEMOCTH O0Y4JaIOIINXCs)

HpI/IMepHaﬂ IIKaJjJa OCHUBAaHUA:

Bannsr

o CremneHs yI0BIETBOPEHUSI KPUTEPHIM
JUIS ydeTa B peiTHHTe (OLIeHKa)

86-100 6aIoB «OTIHIHOY» JleMOHCTpUpPYET OYCHB BHICOKHUI/BRICOKHI YPOBEHb 3HAHU, YMEHUH, HABHIKOB B COOTBETCTBUH C
KpUTEepHsIMH OlleHuBaHMs. Bee TpeGoBaHus, IpeabsaBIsieMble K 3aIaHUIO0, BHITOIHEHBL.

71-85 6ajuIOB «XOpOIIO» JleMOHCTpUpYeT ZOCTaTOYHO BBICOKHI/BBIIIE CPETHETO YPOBEHb 3HAHUH, YMEHUI, HABBIKOB B
COOTBETCTBUH C KPUTEPHUSIMH OLICHUBaHMsI. Bee TpeboBaHwMs, pebsBIsIeMble K 3aJaHUIO,
BBITIOJTHEHBI.

56-70 06annoB «y1OBJIETBO-PUTEILHO» JleMoHCTpUpYeT cpeiHUi ypOBEeHb 3HaHUH, YMEHUI!, HABBIKOB B COOTBETCTBHHU C KPUTEPUIMHU
OLICHWBaHUs. BoNbIIMHCTBO TpeOoBaHMil, IPEABABIIEMBIX K 33 JAHUIO, BBITOJHEHBL.

0-55 GamnoB «HEYIOBIETBOPUTEIHEHOY JleMOHCTpUpPYET HU3KHUI/HIDKE CPETHETO YPOBEHb 3HAHUH, YMEHHI, HABBIKOB B COOTBETCTBHH C
KPUTEPHSIMH OlleHHBaHMs. MHOTHE TpeOOBaHMUs, IPEIbBISEMbIC K 3aJJaHHI0, HE BBITIOIHEHBI.
Her otBeTa. He Ob1I0 NONBITKY PELIUTH 3a/1a4y.

Kpurtepun oneHMBaHusI KOHTPOJIbHOH PadoThl TEMbI 3cce
(pedepaToB, IOKJIAI0B, COODIIEHMIT)

[epeuyens Tem scce/nokIan0B/pedepaToB/cOOOIICHIH U T.11.

Kpurepun onieHnBaHus (yCTaHABIMBAIOTCS pa3pad0TYMKOM CaMOCTOSATENLHO C Y4E€TOM HMCIIOJIb30BaHHS PEHTHHTOBOI CHCTEMBI
OLICHKH YCIIEBAEMOCTH 00yJaIOIIIXCs)

[TpumepHbIe KpUTEPHH OLICHUBAHMS:

— MOJTHOTA PacKpPbITUS TEMBI,

— CTeleHb BJIaJCHUsI MOHITUHHO-TEPMHHOJIOIMYECKUM alnapaToM JUCHHUILUINHbI;

— 3HaHUE (PaKTHYECKOTO MaTepHaa, OTCYTCTBUE (haKTHUECKUX OIIHOOK;

— YMEHHE JIOTHYECKH BBICTPOUTH MaTepHajl OTBETA;

— YMEHHE apryMEHTHPOBATh NPEUIOKEHHBIE MTOIXO/Ibl M PEIICHHS, CICTaHHbIE BEIBOJIBI;

— CTeleHb CaMOCTOSATENIbHOCTH, TPAMOTHOCTH, OPUTMHAJIBHOCTH B IIPEJCTABICHUN MaTepHaia (CTHINCTHYECKHE 000POTHI,
MaHepa M3JI0XKEHUsI, CIOBApHBIH 3aIiac, OTCYTCTBHE MM HATMYUE I'PAMMATHYECKHX OIIUOOK);

— BBINOJIHEHHE TPeOOBaHMH K 0)OPMIICHUIO PabOTHI.

[kana oneHrBaHust (YCTaHABIMBAETCS Pa3pabOTYMKOM CaMOCTOSITENILHO C YYETOM HCIOJIb30BaHUS PEHTHHIOBON CHCTEMBI
OLIEHKH yCIIEBAEMOCTH O0YYaIOIINXCsl).

HpI/IMCpHaSI IKaJjJa OCHUBaHUs ITHCbMCHHBIX pa60T:

banner

o CremneHb yIOBIETBOPSHUSI KPUTEPHIM
IUIA ydeTa B pedTHHIe (OLIeHKa) M p pHTep

86-100 6amIoB «OTIUIHON» Coneprkanue paboTHI B IIETIOM COOTBETCTBYET TeMe 3a1anus. [IpoaeMoHCcTprpoBaHO 3HAHUE
(bakTHYECKOro MaTepraia, OTCYTCTBYIOT OIIMOKH. IIpOJEMOHCTPUPOBAHO YBEPEHHOE BIIaICHUE
HOHATHITHO-TEPMUHOJIOIMYECKUM aNNapaToM AUCHMILIMHBI (YMECTHOCTD YIOTpeOIeHH s,
ab0peBuaTypsl, TOJIKOBAHHUE U T.J.), OTCYTCTBYIOT OUIMOKH B yIOTPEOJICHUN TEPMUHOB.
IToxa3zaHO ymMeIoe UCHIOJIb30BAHUE KATETOPUH M TEPMUHOB IUCLUILINHBI B UX aCCOLIMATHBHOM
B3aMMOCBSI3ML.

OTBeT 4eTKO CTPYKTYPUPOBAH U BEICTPOCH B 3aJJaHHOH JIoruKe. YacTH 0TBETa JIOTUUECKU
B3auMOCBsI3aHbl. OTpaskeHa JIOTHYECKast CTPYKTypa MpoOieMsl (3aJaHus): IOCTAaHOBKA MPOOIEMBbI
— aprymeHTanus — BbiBoJbl. OObEM OTBETa YKIaAbIBACTCS B 3aJJaHHBIC PAMKH IIPH COXPAHEHUH
CMBICITa.

TIponeMoHCTpHPOBaHO YMEHHE apIyMEHTHPOBAHO U3JIaraTh COOCTBEHHYIO TOUKY 3peHus. BumHo




YBEPEHHOE BJIaJICHUE OCBOCHHBIM MaTEPUAIIOM, U3JI0KEHUE COIPOBOXKICHO aJJeKBaTHBIMU
WLTIOCTPALUSIMH (TIPUMEPaMH) U3 IPAKTUKH.

Beicokast cTeneHb CaMOCTOSITENbHOCTH, OPUTUHANBHOCTD B IIPEJCTABICHHN MaTepuaa:
CTUJIUCTHYECKUE 000POTHI, MaHEPA U3JI0KEHHS, CIIOBAaPHBIH 3amac. OTCYTCTBYIOT
CTHIICTHYECKUE U OpdorpadiecKre OmIOKH B TEKCTE.

Pabora BEIIOJIHEHA aKKYPAaTHO, 0€3 TOMapoK ¥ MCHPaBICHHUH.

71-85 ©GamaoB «Xopouo»

CozeprxkaHue OTBETa B LIEJIOM COOTBETCTBYET TeMe 3aJaHus. [IpoIeMOHCTPUPOBAHO 3HAHUE
(hakTHYECKOro MaTepuaia, BCTpeyaloTcsl HECYIECTBEHHbIE (PaKTHYECKHE OLINOKH.
TIponemMoHCTpHPOBaHO BiIaZeHHUE MTOHATHHHO-TEPMUHOJIIOTMIECKUM allapaToM JAUCIIUILINHEL
(ymMecTHOCTB ynoTpeOiieHusI, a00peBHaTyphl, TOJIKOBAHHE U T.1.), OTCYTCTBYIOT OIIHOKH B
yHOTpeOIeHUH TEPMHUHOB.

IToka3zaHO yMeJoe UCHIOJIb30BAHUE KATETOPUH M TEPMUHOB TUCIUILINHBI B UX ACCOLIMATHBHOM
B3aMMOCBSI3ML.

OTBeT B IOCTaTOYHOH CTENEHN CTPYKTYPHPOBAH M BHICTPOEH B 33laHHOH JIOTHKE 0€3 HapyIIeHHi
obutero cMbicia. YacTi 0TBETa JIOTHYECKH B3aUMOCBsA3aHbl. OTpajkeHa JIOrnuecKas CTpyKTypa
mpo6JeMsl (3aJaHus): TOCTAHOBKA MTPOOIEMBI — apryMeHTanuus — BBIBOABL. O0beM 0TBETa
HE3HAYUTEJIFHO MIPEBHINIAET 3aJaHHbBIE PAMKH IIPU COXPAHSHUH CMBICIIA.

TIponemMoHCTpHPOBaHO YMEHHE apryMEHTHPOBAHHO H3JIaraTh COOCTBEHHYIO TOUKY 3PEHHS, HO
apryMeHTanys He Bcerja yoequrenbHa. M3n0keHue JI1Ib 0TYACTH CONPOBOXKACHO aJIeKBATHBIMU
WUTIOCTPALMSMU (IPUMEpPaMHU) U3 MPAKTHKH.

JloctaTouyHas CTENeHb CAMOCTOSITEIEHOCTH, OPUTMHAIBHOCTE B IIPE/ICTABICHUH MaTepHaa.
BcerpewaroTest Menkue ¥ He MCKaKaloIe CMbICIa OIINOKY B CTHIINCTUKE, CTHIMCTHIECKHE
mrambl. Ecte 1-2 opdorpaduueckne ommoOKy.

Pabora BeImonHEeHa aKKypaTHO, 6€3 MOMApPOK U UCTIPABICHHUM.

56-70 0GawIOB «YIOBIICTBO-PUTEIHHO

Coneprxanue paboTHI B IIEJIOM COOTBETCTBYET TeMe 3ananus. [IpogeMoHcTpupoBaHo
VIOBIETBOPHUTEILHOE 3HAHUE (PAKTHUECKOTO MaTepraa, ecTh (pakTnueckue ommoku (25— 30%).
TIpoaeMOHCTPHPOBAHO AOCTATOYHOE BJIA/ICHUE MOHATHHHO-TEPMHUHOJIOTHYECKHUM aNapaToM
JMCIIMIUTUHEIL, €CTh OIINUOKH B YIOTPEOJIICHUH U TPAKTOBKE TEPMIHOB, paciin(ppoBKe
ab0pesuaryp.

OumOKy B HCIIONB30BAHMU KATETOPUil 1 TEPMUHOB AUCLIMIUIMHBI B UX aCCOLIMATHBHOM
B3aMMOCBSI3H.

OTBeT IJI0XO0 CTPYKTYPHPOBaH, HapyIlIeHa 3aJaHHas JIornka. YacTH oTBeTa JIOTHYECKH
pa3opBaHBbl, HET CBA30K M1y HUMH. OMINOKH B IIPECTaBICHUH JIOTHIECKOH CTPYKTYPHI
po0IeMBbl (3aJaHuUs): TOCTAHOBKA MPOOIEMBI — apryMeHTanus — BBIBOABL. OO0BEM OTBETA B
cymecTBeHHoit crenenu (Ha 25-30%) OTKIOHSIETCS OT 33IaHHBIX PAMOK.

Her coGcTBeHHOI TOUKHM 3peHus MO0 oHa cnabo apryMeHTHpoBaHa. [IpuMepsl, IpHBEICHHBIE B
OTBETE B KQUeCTBE MPAKTUUECKNX MILTIOCTPAIM, B MAJIOH CTEIIEHN COOTBETCTBYIOT M3JI0KEHHBIM
TEOPETHYECKUM aCIICKTaM.

TexcT paboTHI MPUMEPHO HAMIOJIOBUHY MPECTABISIET cOOOH cTaHIapTHBIE 000POTHI M (hpa3bl U3
yaeOHuKa/nexuid. OOmIe ommndoK B CTUIMCTHKE, MHOTO CTHJINCTHYECKUX mTamIoB. Ecte 3-5
opdorpadpuyeckux OmHOOK.

Pabora BeITIOJIHEHA HE OYEHb aKKYPATHO, BCTPEYAIOTCS IOMapKU M HCIPABIICHHS.

0-55 OauloB «HEYIOBIETBOPHUTEIBHO)

ConeprxaHue OTBETa HE COOTBETCTBYET TEME 33/IaHMs HJIM COOTBETCTBYET €My B OUCHBb MaJIOi
CTEICHH.

ITponeMoHCTpUPOBaHO KpaifHe c1aboe BiaIeHNe TOHITHHHO-TEPMHHOIOTHUECKUM allapaToM
JUCHIUTLTUHEI (HEYMECTHOCTh YIOTPeOIeHHUs, HeBepHBIe aO0peBHATypHI, ICKAXKEHHOE TOJIKOBAHHE
U T.J.), IPUCYTCTBYIOT MHOTOYHCIICHHBIE OLIMOKH B YIIOTPEOICHUN TEPMHUHOB.
[TpoaeMoHCTPUPOBaHO KpaiiHe HU3KOe (OTPHIBOYHOE) 3HAHUE (haKTHYECKOTO MaTepuala, MHOTO
(haKkTHUYECKHUX OIMHUOOK — MPAKTUIECKH Bce (PAKTHI (IaHHBIE) THOO0 MCKAKEHBI, INOO HEBEPHHI.
OTBeT NpencTaBisieT cOOO0H CIUIONTHOM TEKCT 0€3 CTPYKTYpPHPOBAHHS, HAPYILICHA 3aJaHHAs
noruka. YacTu oTBeTa He B3aMMOCBSI3aHbI Joruuecku. HapyieHa jgoruueckas CTpykTypa
npobieMsl (3a1aHusl): TOCTAHOBKA MPoOIeMbl — apryMeHTalus — BeiBoabl. O0beM oTBeTa Oosee
4yeM B 2 pa3a MEHBIIC WM PEBhIIIaeT 3a1aHHbIH. [loka3aHbl HeBepHbIC aCCOIMATHBHBIE
B3aMMOCBSI3H KaT€rOpHi 1 TEPMUHOB AUCIIUIIINHEL.

OTCyTCTBYET apryMEHTAIVS U3JI0KEHHOW TOUKH 3pEHUS, HET COOCTBEHHOHN MTO3HITHN.
OTCYTCTBYIOT NIPUMEPHI M3 IPAKTUKH JINOO OHH HEa/IeKBATHBI.

TekcT oTBeTa MPE/ICTABIISET MOJHYIO KAJIBKY TeKcTa yueOHHuKa/ekuil. CTHINCTHYECKUE OLIMOKN
HNPUBOMAT K CYIIECTBEHHOMY HCKa)XK€HHIO cMbIcia. Bombmoe ancio opdorpaduaecknx omubok B
tekcte (bonee 10 Ha cTpaHMITy).

PaboTa BbINOITHEHa HEAKKYpaTHO, C O0MINEM IIOMapoOK U UcTipaBieHuil. B paboTe oauu ab3ai u
0oJblIIe T03aUMCTBOBAH U3 KaKOT0-1100 HCTOYHMKA 0€3 CChUIKU Ha HETo.

Kputepnn oneHuBaHHsSI KOHTPOJI

bHOH padoThI yuacTusi 00y4aroierocsi B akTHBHBIX Gopmax o0ydyeHus (10KJIAABbI,

BBICTYILI€HNUSI HA CEMHUHAPAX, NPAKTHYECKUX 3aHATHIX W Mp.):

Bane
IUIA ydeTa B peUTHHIe (OLIeHKa)

CreneHp YAOBJIECTBOPCHUS KPUTCPUAM

86-100 6aiIoB «OTIMYHOY

IlonmHOE packpsITHE BOIIPOCA; yKa3aHUE TOYHBIX HA3BaHUW U ONPECIICHUN; IPaBUIbHAS
(hopMyIMpPOBKA ITOHATHI U KaTETOPH; CAMOCTOSTEILHOCTh OTBETA, YMEHUE BBOAUTD 1
HCHOJIb30BaTh COOCTBEHHbIE KiIacCH(UKALMK U KBAIN(UKALIMY, aHAIN3UPOBATh U JIeIaTh
COOCTBEHHBIE BBIBOJIBI I10 PACCMATPHUBAEMOH TEME; UCIIONB30BAHHE JOMOTHUTENLHON INTEPaTyphl
Y MHBIX MaTepHaJIoB U JIp.

71-85 ©0anioB «Xopouo»

Henocrarouno ITOJIHOE, IO MHEHUIO MPENOAABATEISA, PACKPBITUE TEMbBI; HECYIIIECTBECHHBIC




OLIMOKH B ONIPENEICHUH NOHATHH, KATETOPUil U T.II., KapAUHAIBFHO HE MEHSIONHUX CYTh
W3JI0KEHHST; MICIIOJIb30BAHHE YCTApEBIICH y4eOHOH IUTepaTyphl U JPYTUX HCTOYHHKOB

56-70 6aIoB «yJOBICTBO-PUTEIHHOY OTpaxeHHe JIUIIb 0OLIEeTO HANpaBICHUs U3JI0KEHH JIEKLIMOHHOTO MaTepraja U MaTepraia
COBPEMEHHBIX y4EOHUKOB; HAUTMYHE JOCTATOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MU OTHOM -
IBYX CYIIECTBEHHBIX OIIMOOK B OIPE/IC/ICHUN TIOHATHI M KaTeTOPHIi U T. I1.; UCIIOIb30BaHNE
ycTapeBLIei yueOHON IMTepaTyphl U APYrUX HCTOYHHKOB; HECIIOCOOHOCTh OCBETHTb
npo0aeMaTuKy yueOHOU AUCIUIUIMHEL H Ap.

0-55 06annoB «HEYIOBIETBOPUTEIBHO TeMmbl He pacKpbITa; OOJBIIOE KOTUIECTBO CYIECTBEHHBIX OMIHUOOK; OTCYTCTBUE YMEHUH U
HaBBIKOB, 0003HAYEHHBIX BBIIIE B KAUYECTBE KPUTEPUEB BHICTABICHNUS MOJTOKUTEIBHBIX OLEHOK U

Ap.

KpuTepun oneHMBaHHUs1 KOHTPOJILHOI padoThI Keiic-3a1a4

3amanue (51):

Kpurepun onieHnBanus (yCTaHaBIMBAIOTCS pa3padOTYMKOM CaMOCTOSTENILHO C Y4€TOM HCIIOIb30BaHUS PEHTHHIOBOW CHCTEMBI
OIICHKH yCIIEBAEMOCTH O0yJarOIINXCsI)

[TpumepHbIe KpUTEPHH OLICHUBAHMUS:

- COOTBETCTBHUE pemeHust c(hOopMyIUPOBaHHBIM B Keiice BoIlpocaMm (aIeKBaTHOCTH IMPOOIIEMe U PHIHKY);

- OPUTHHAILHOCTD MOAX0/1a (HOBaTOPCTBO, KPEATUBHOCTH );

- IPUMEHUMOCTb PEIICHUS Ha IIPAKTHKE;

- IryOuHa MpopaboTKu npobsieMsl (000CHOBaHHOCTh PELIeHHUs, HaJTMYUe albTepPHATUBHBIX BapUAaHTOB, IPOTHO3UPOBAHHE
BO3MOXHBIX TIPOOJIEM, KOMIUICKCHOCTD PELICHHS).

[kana oneHnBanust (YCTaHABIMBACTCS Pa3pabOTYMKOM CaAMOCTOSTENIBHO C YYETOM HCIOJIb30BaHUs PEHTHHIOBOI CHCTEMBI
OLICHKH YCIIEBACMOCTH 00yJaIOIIIXCs)

HpI/IMepHaﬂ IIKaJa OCHUBAaHUA:

Bannsr

o CremneHs yI0BIETBOPEHUSI KPUTEPHIM
JUIS ydeTa B peiTHHTe (OLIeHKa)

86-100 6aIoB «OTIHIHOY» IIpemnoxxeHHOE pelIeHe COOTBETCTBYET MTOCTaBICHHON B Kelic-3anade npobieme. OOyyaronuiics
NPUMEHSET OPUTHHAIBHBIN MTOAXO0]] K PELICHUIO IIOCTABICHHON IPOOJIEMbl, JEMOHCTPUPYET
BBICOKHI YPOBEHb TEOPETUUECKUX 3HAHHH, aHAIN3 COOTBETCTBYIOIIMX UCTOYHUKOB.
DopMyITHPOBKHU KPATKH, SICHBI X TOUHBL. OXXHIaeMble pe3yIbTaThl IPUMEHEHHs MPEJI0KEHHOTO
peIIeHHsT KOHKPETHBI, H3MEPUMBI 1 000CHOBAHBI.

71-85 6aI0B «XOPOIIO» [peanoxeHHOe pelleHre COOTBETCTBYET MOCTABICHHOMW B Kelic-3aaaue mpobieme. OOyJaronuiics
MPUMEHSIET B OCHOBHOM TPaJANIIMOHHBIN TOIX0/] C AJIEMEHTAMU HOBATOPCTBA, YACTUIHO
MOAKPETUICHHBIH aHATN30M COOTBETCTBYIOLIMX UCTOYHUKOB, IEMOHCTPUPYET XOPOILHU YPOBEHb
TEOPETUYECKUX 3HAHUI. DOPMYITUPOBKU HEOCTATOYHO KPATKH, SICHBI U TOUHBI. OKHIaeMbie
pe3ynbTaThl MPUMEHEHUSI MTPETIOKCHHOTO PEIICHHS TPEOYIOT UCITPABICHUS HE3HAUYUTEIBHBIX
OmmOOoK.

56-70 0amIoB «yIOBIETBO-PUTEIHHOY JleMoHCTpUpYeT cpeiHui YpOBEHb 3HAHUM, yMEHUH, HABBIKOB B COOTBETCTBUU C KPUTEPHUSIMHU
oneHnBanuA. [IpeanoxxenHoe penreHne TpedyeT TOTOMTHUTENbHON KOHKPETH3AINN 1
000CHOBaHMS, B LIEJIOM COOTBETCTBYET IOCTaBJIECHHOH B 3a1aue npobneme. [Ipu pemennn
MOCTaBJICHHOI MPOOJIeMbl 00YUarOLIMICS IPUMEHSET TPAIUIIMOHHBIH TTOIX0]I, ZAEMOHCTPUPYET
TBEp/bIE 3HAHMUS 110 TIOCTaBICHHOH npobieme. [IpeoxkeHHOE peneHne COIeP>KUT OMHUOKH,
YBEPEHHO HCIIPABJICHHBIE TIOCIIE HABOSIIINX BOIIPOCOB.

0-55 0amIoB «HEYOBIETBOPUTEIHLHO» Hanwane rpy0ObIxX omMOOK B PEIICHNH CUTYallH, HEIIOHNMAaHHEe CYITHOCTH PaccMaTpuBaeMoil
po0eMbl, HEYBEpEHHOCTh 1 HETOUHOCTh OTBETOB IIOCJIE HABOSIIUX BOIPOCOB. [IpemioxkenHoe
peleHne He 000CHOBAHO U HE IPUMEHUMO Ha ITPAKTHUKE

KpuTtepun oneHMBaHus1 KOHTPO/ILHOI padoThI 1Jis 1€JI0BOii (POJIeBOil) HTPbI

Tema (mpoGiiema)
Konnenmust urpst

Poym:

3aganus (BONPOCHL, TPOOJIEMHBIE CUTYaluH U JIp.)
Oxxupaemslii (€) pe3ysibTat(bl)

Kpurepun oneHuBanus (YCTaHABIMBAIOTCS pa3pabOTYMKOM CAMOCTOSATEIHLHO C YUETOM HCIIOB30BAHUS PEHTHHIOBON CHCTEMBI
OIICHKH YCIIEBAEMOCTH O0YJAFOIINXCS )

[IpuMepHbIC KPUTEPUH OLICHUBAHHUS:

- Ka4eCTBO YCBOCHUSI HHPOPMAIIHH;

- BBICTYILIICHHE;

- COJIeprKaHue BOTIPOCa;

- KAQ4E€CTBO OTBETOB HA BOITDOCHI.




- 3HAYMMOCTb JIOTIOJTHEHHUH, BO3PAKEHHMH, TPEIJIOKEHUH;

- YPOBEHb AEJIOBOI0 COTPYIHUYECTBA;

- co0Jro/IeHHe TIPaBUII JIEJIOBOH MIPBI;

- COOITI0JICHUE peTTIaMeHTa,

- aKTHBHOCTb;

- IpaBUIIbHOE IPUMEHEHUE IPOPECCHOHATIBHON JICKCHKH.

[Ikana oneHnBanust (yCTaHaBIMBACTCS Pa3pabOTUYMKOM CaMOCTOSITENIFHO C YYETOM HCHOJIb30BaHUS PEHTHHIOBOH CHCTEMBI
OIICHKH yCIIEBAEMOCTH O0YyJarOIINXCsI)

ITpumepHas mIkana OLEHUBAHUS:

Bannsr

. CreneHb yI0BIETBOPEHUSI KPUTEPUIM
IUIA ydeTa B peUTHHIe (OLIeHKa)

86-100 6asIoB «OTIUIHOY» YYacTHUK A€T0BON UIPBI MPOJIEMOHCTPUPOBAJ IOHUMAHUE CYTH ITOCTABICHHOH MPOOIEMBL;
TEOPETHIECKHE MOJ0KSHHUS N3JI0KEHBI C HCIIOJIL30BaHNEM ITPO(ECCHOHAIBHON JISKCHKH; OTBETHI
U BEICTYIIJIGHHS YETKHE U KPaTKHUE, JIOTHIECKH IT0CIIe0BaTeIbHEIC; aKTHBHOE YJacTHE B AEITOBOH

urpe.

71-85 6aIoB «XOpOIIO» YYacTHUK AETOBOW HTPHI MPOJIEMOHCTPHUPOBAJ TIOHUMAHUE CYTH IOCTABICHHOH MPOOIEMBL;
TEOPETHYECKUE TTOJIOKEHHS U3JI0KEHBI C HCIIOIb30BaHIUEM IPO(ECCHOHANIBHOI JIEKCHKH C
HE3HAYUTEJILHBIMHU OLTMOKAMU; OTBETHI M BHICTYIUICHHS] B OCHOBHOM KpaTKHe, HO He BCeraa
YETKHE U JIOTHYECKH MOCIIEI0BaTEebHBIC; YUaCTUE B JIEIIOBOM UIpe.

56-70 06annoB «yNOBIETBO-PUTEIHHO» YdacTHHK /1eJI0BOH UI'PHI IPOIEMOHCTPHPOBAI IIOHUMAHHE CYTH [TOCTABICHHON MPOOIIEMBI;
TEOPETHIECKHE MOTOKSHUS U3JI0KEHBI CO CIIA0BIM HCIONb30BaHHEM MPO(ECCHOHANBHOM
JIEKCUKH; OTBETHI U BBICTYIUICHUSI MHOTOCIIOBHBIE, HEUETKHE U 0€3 JOKHOMN JIOTHIeCKOH
TIOCJIEJOBATEILHOCTH; ITACCHBHOE yJaCTUE B JIEIOBOH MIpE.

0-55 06annoB «HEYIOBIETBOPUTEILHO Y4acTHUK A€7I0BOH UIPhI IPOAEMOHCTPUPOBAN 3aTPYAHEHUS B IOHUMAaHUU CyTU IIOCTAaBIEHHON
IpoOIeMBl; OTCYTCTBHE HEOOXOANMBIX 3HAHUH U YMEHHMH IJIs peIIeHH s TPOOIeMbl; 3aTpyIHECHHS
B IIOCTPOEHHUH CaMOCTOSITENNbHBIX BBICKa3bIBAHUI; 00yJaromuiicss IpakTHIECKH He TPHHAMAET
y4acTus B UIpe.




Kpurtepun oneHHBaHUsI KOHTPOJIbHOM PadoTHI 1Jisl TEM rPYNIOBbIX /WU HHAUBUAYAIBHBIX TBOPYECKHX
32/IaHUH/TIPOEKTOB

I'pynmoBeie TBOpUecKue 3a1aHus (TIPOCSKTHI):

I/IH}II/IBI/I[[yaJ'ILHLIe TBOPYCCKUC 3aJaHUA (HpOGKTLI)Z

Kpurepun orieanBanus (yCTaHABINBAIOTCS Pa3pabOTINKOM CaMOCTOSTENBHO C YI€TOM HCIIOJIb30BAHUS PEHTHHTOBOI CHCTEMBI
OILIEHKH yCIEBAEMOCTH 00yJaroIuXcs)

ITpumepHbIE KPUTEPHH OLICHUBAHMS:

- aKTYaJIbHOCTb TEMBbI;

- COOTBETCTBHUE CconepKaHMs pabOThl BEIOPAaHHON TeMaTHKE;

- COOTBETCTBHE CO/IepKaHus U 0(hOpMIICHHUS PadOTHl YCTAaHOBJICHHBIM TPEOOBAHHSIM;

- 000CHOBaHHOCTbH PE3YJIBTATOB M BBIBOJIOB, OPUTHHAIBHOCTD HICH;

- HOBU3HA MOJIYYEHHBIX JJAHHBIX;

- TMYHBIN BKJIAZ 00YYaIOIINXCS;

- BO3MOKHOCTH TIPaKTUYECKOTO MCIOJIb30BAHUS MOTYICHHBIX JaHHBIX.

[ITxana oneHnBanus (YCTaHABIMBACTCS Pa3pabOTIYNKOM CaMOCTOSTEIFHO C YyIETOM HCHOIb30BaHUS PEUTHHIOBON CHCTEMBI
OLICHKH YCIIEBAEMOCTH 00yJaIOIIXcs)

IIpumepHas mikana OLeHUBAHUSL:

Bbamnsr

. CrerneHp yIOBIETBOPEHUS KPUTEPHIM
IUTA ydeTa B peUTHHTe (OILIeHKa)

86-100 6amIoB «OTIHUYHO» PaboTa 1eMOHCTpUpYET TOYHOE MIOHUMAaHUE 3a7aHus. Bce MaTeprasbl UMEIOT HETOCPEICTBEHHOE
OTHOIIICHHE K TEME; UCTOYHHUKH [IUTUPYIOTCS MPABUIIBHO. Pe3ynbTaThl paboThl IPEICTABICHBI
YETKO H JIOTHYHO, HH(POPMAILS TOYHA U OTPEIaKTUpOBaHa. PaboTa oTiandaercs spKoit
HWHIMBUAYaJIbHOCTHIO U BRIPAXKAET TOUKY 3PEHHS 00yUaOIIerocs.

71-85 0GamioB «XOpoLIO» IToMuMmo MaTepuanoB, UMEIOIUX HEMOCPEICTBEHHOE OTHOILICHUE K TeMe, BKIIIOYAIOTCS
HEKOTOpBIe MaTepHabl, HE UMEIOLEe OTHOLIEHUE K Hel; HCIOb3yeTCs OrpaHUYEHHOE
KOJIMYEeCTBO NCTOYHMKOB. He Bcst mH(OpMarms B3siTa U3 JOCTOBEPHBIX HCTOYHHUKOB; 9acTh
nH(pOopMaIMy HETOYHA MM HE IMEET IMPSMOTO OTHOIIEHHS K TeMe. HerocTaTouHo BEIpaXkeHa
coOCTBEeHHas! MO3MIMS U OLieHKa HH(opmarmy.

56-70 0annoB «yIOBIETBO-PUTEIHHOY YacTh MaTepHaIoOB HE HMEET HEMOCPEICTBEHHOTO OTHOIICHHS K TEME, HCIIONb3yeTcs 2-3
ucroyHuka. Jlemaercs ciabas MombITKa IPOAHATM3UPOBATh HH(opMarmio. MatepHal JIOTHYeCKH
He BBICTPOCH M TI0/IaH BHEIIHE HENPHUBIIEKATEIbHO, HE JaeTCsl YETKOTO OTBETa Ha ITOCTABIICHHBIE
BOIPOCHL. HeT KpuTHueckoro B3rsiia Ha mpobiiemy.

0-55 0GamnoB «HEyIOBIETBOPUTENHHO» | BombIe monoBHHBI MaTepraaoB HE UMEET HETIOCPEICTBEHHOTO OTHONIEHUS K TeMe, NCTIOIb3YeTCs
OJIMH UCTOYHHK. He nemaercs momsITKa npoaHanm3upoBaTh nHGopmammio. MaTtepual 10rudecku
He BBICTPOCH U [10J1aH BHEIIIHE HENPUBIIEKAaTEJIbHO, HE IaeTCs OTBETA Ha OCTABIEHHBIE BOIPOCHL.

N3MEHEHUS U JONNOJTHEHUS

BenomocTs usMenenuii

i Bun o6HoBIEHMI Conepxanue usmeHeHui, BHocumbix B OTTOIT O0cHOBaHKE U3MEHEHUI
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