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uncnosnb3oBaHMeM npeancTaBlieHHbIX B M. 3 oUeHOYHbIX mMaTepunanosB

1. OXXUOAEMbDIE PE3YIbTATbI U3YYEHUA
y4yebHOM AMcUMNNMHbI (MOoAyns), NepCoHaNbHbIA YPOBEHb AOCTUXEHUA KOTOPbIX NPpoOBepsieTcs C

KomneTeHuun, B

KOMMNOHEeHTbI KoMNeTeHUUH,

d)oemupoaauuu KOTOpbIX Haumtc:i%:auue dopmupyembie B pamkax AaHHON ANCUMNMNHBI
3apedcTBOBaHa gMcuMnnunHa MHANKaTOPA (kaKk oXXugaemblii pesynbTaT ee OCBOEHMS)
Koz HauMeHoBaHWe AOCTIDKEHNM 3HaTb U NOHUMaTb yMeTL Aenarb Haabfkgzaez:mem
KOMMeTeHLuun (nencreoBaTb)
HaBbIKW)
1 2 3 4 5
YHueepcanbHble KoMnemeHyuu
YK-6 CnocobeH  ynpaenate | UO-2 yke [MoHumaet | 3HaeT BaXKHOCTb | YMeeT nnaHupoBsaTb | Bnageet
CBOMM BPEMEHEM, | BaxHOCTb nnaHMpoBsaHus nepcnekTVBHblE LEenu | cnocobHOCTbIO
BbICTpansaTb " | nnanmposanus nepcnekTUBHbLIX [eATenNbHOCTY ¢ | ynpaBnsaTb cBOMM
peanus3oBbIBaTb o . o
TpasKTOpUio nepcrnekTBHbIX Lenen | uenen y4yeTom YCrOBWI, | BpeMeHeM,
camopasanTus na | AesTensHocTyn ,C OesiTenbHOCTU ,C cpencTs, J'II/I‘-IVI-|OCTHbIX BbICTpavBaTh "
ocHoBe NpWHUMNOB | YHETOM yCroBun, | y4etom YCMOBWI, | BO3MOXHOCTEW, peanusoBbIBaTb
06pa3oBaHus B TedeHue | CPEACTB, NNYHOCTHbLIX | CPEeAcTs, 3TanoB  KapbepHOro | TPaekTopuio
BCEW XU3HN BO3MOXHOCTEW, NNYHOCTHBIX pocTa, BPEMEHHOW | caMopasBUTUSA
3TanoB  KapbepHOro | BO3MOXHOCTEN, nepcneKkTMBbI
pocrTa, BPEMEHHON | 3TanoB KapbepHOro | pasBuTUS
nepcnekTuBbI pocTa AesTensHOCTH "
pasBuTUS TpeboBaHui pbIHKa
AesTensHOCTH " TpyAa
TpeboBaHui pblHKa
TPyAa
NO-4 yx.e Kputnueckn 3HaeT Ymeet KpuTnyeckn | Bnageet
oueHuBaeT 3(pPEKTUBHOCTL oLueHMBaTb CMOCOBHOCTLIO
3pheKTUBHOCTL 1CMOMNb30BaHMSA 3dhPEKTUBHOCTb “Cronb30BaTh
nenonb3oBaHNs BPEMEHN W [PYruxX | UCnonb3oBaHWs BpemMsi u apyrve
BPEMEHW U ApYruxX
pecypcos npu pecypcos npu | BpeMeHW pecypcel npu
peLueHmn peLleHun peLueHmn
foCTaBMeHHbIX 3a4ady, | NOCTaBneHHbIX nocTaBfieHHbIX
a Takke 3afjay, a TaKkke 3agav
OTHOCUTENIbHO OTHOCUTENBHO
nony4eHHoro MoMy4YeHHOro
pesynbTaTa
pesynbTaTa
O6uwenpogheccuoHaibHbie KoMnemeHyuu
OlK-1 | CnocobeH pewatb | NO-1 onk1Cnocoben 3HaeT OCHOBbI YmeeT wucnonb3oBatb | Bnageet
npodeccroHarnbHbIe 1cnonb3oBaTh 3HaHWe | 9KOHOMMWYECKOWM 3HaHue CMNOCOBHOCTbIO
3ajauM  Ha  OCHOBE | 9KOHOMUYECKOM Teopuu B 9KOHOMMYECKOA MCMONb30BaTh
3HaHWUN (Ha | Teopun B npodeccroHansHon | Teopumn B | snanve
NPOMEXYTOYHOM npodpeccroHanbHow [esATenbHOCTU npodpeccroHanbHoM .
YpOBHe) AESTeNLHOCTM AESTenLHOCTM SKOHOMMHECKON
3KOHOMMYECKOMN, Teopumn B
OpraHv3aLyoHHOW n npodgeccroHanbH
ynpaBrieH4YecKon Teopun ON [eATenbHOCTH
MA-2 onk-1CnocobeH 3HaeT NOHATUIHBIN Ymeet Bnageet
chopmynmpoBatb annapat chopmynmpoBaTb CNoCOBHOCTbIO
npodpeccroHanbHble 3KOHOMWYECKOMN npodpeccroHarnbHble hopMynMpoBaTh
3a7ja4u, UCMonb3ys Hayku 3a7ja4u, Cronb3ys NPOGECCHOHaTTbH
MOHATUNHBIN annapat MOHATUNHBIN annapat
9KOHOMUYECKOWN HayKn aKOHOMUYeckom Hayku | '€ sanaqu,
ncnonb3ays
NOHATUNHBIN
annapat
3KOHOMMUYECKOW
Hayku
MI-3 onk-1CnocobeH 3HaeT YMeeT npuMeHsTb Bnapeet
NpUMEHSITb aHanMTUYeckuin aHanMTUYecKuii CNoCOBHOCTbIO
aHanMTUYeCcKuii 3 VHCTPYMEHTapui WHCTPYMeHTapui npu NPUMEHSTL
WHCTPYMeHTapui npu npu peLLeHnu PELIEHNN MPUKNAAHBIX | oo e i
peLleHnu NpuKNaaHelX | NpuknagHblx 3agad 3agad _
3anau WHCTPYMeHTapuii
npu peLueHun
npuKnagHblx
3agay




2. PEECTP

3N1eMeHTOB OLeHO4YHbIX MaTep1ManoB No gucumMniauHe (MoAyno)

Fpynna OueHOYHOe CPeaCcTBO UMK ero 3feMeHT
OLEHOYHbIX CpeAcTB HanmeHoBaHue
1 2

1. CpeacTBa AN NPOMEXyTO4YHOM aTTecTaummn
Nno UToram U3y4eHusi QUCLUNIUHbI

[MepeyeHb BOMpOCoB K 3a4eTy Cc OLEeHKon

KpuTepum 1 Wwkana oLeHKN K 3a4eTy C OLEHKOW

2. CpeacTtBa Ansa uHgUBMAyanusauum
BbINOJSTHEHUSA, KOHTPONS (PUKCMPOBaHHbIX
BupoB (BAPO), Bkntoyasi camocToATENbHYIO
paboTy

KomnnekT 3agaHuii 4ns caMocTosiTENbHOW paboTbl 06y4YatoLwmxcst

KpuTepum 1 Wwikana oLueHMBaHUsi CaMOCTOSITENbHOW paboThbl 0ByvatoLLIMXCS

3. CpeacTtBa AnNs TeKyLero KOHTpons

KoHTpornbHble BONPOCHI A7l NPOBEAEHUS YCTHLIX ONPOCOB

KpvTepum v Wwkana oueHWBaHusi NpoBeAeHUs YCTHbIX OonpocoB

KomnnekT 3agaHui Ans npakTuyecknx pa60T

Kputepuu 1 Wwkana oueHnBaHWsi NpakTu4eckux pabot

KomnnekT kenc-3agay

Kputepum 1 Wwkana oueHnBaHus kerc-3agay

KoMnnekT TecToBblx 3agaHnm

KpvTepum u Wwkana oueHBaHUs TECTOBbIX 3a4aHNUN




3. OnucaHue nokasartenemn, KPUTepUeEB U LIKas OLeHUBaHUA KOMNEeTEeHUMN B paMKax AUCLUNIIUHLI (Moayns)

YPOBHN CHOPMUPOBAHHOCTU KOMMETEHLMIN

KOMMNeTeHUunsa He

cchopMMpoBaHa MWHUMarbHbIN cpeaHui BbICOKUI
OLueHKN chopMMPOBAHHOCTU KOMMETEHUNI
2 3 4 5
OueHka OueHka OueHka «xopowo» QOueHKa «omiu4Ho»
«HeydoeriemeopumernbHO» | «ydosremeopumesibH

o»

XapakTepucTuka chopMMPOBaHHOCTY KOMMETEHLMM

MokasaTenb KomneTteHuusa B nonHomn CdopmmpoBaHHOCTb CdopmumposaHHocTb | CchopmMupoBaHHOCTb dopmbl 1
Kog mHavkaTopa WHavkaTopbi oLeHMBaHNS — mMepe He chopMmnpoBaHa. KOMMeTeHumun KOMMeTeHuMn B KOMMeTeHumMn cpeacrea
Koa u Hassakme [OCTIKEHWI KOMNETEHUM | 3HaHus, ymeHus, | VIMEIOLUMXCS 3HaHMA, COOTBETCTBYET Lernom MOMHOCTbIO KOHTpons!
KOMNETEHLWN KOMMeTeHLMN " HaBbLIKU YMEHWIt U HaBbIKOB MUHUMATbHbLIM COOTBETCTBYET CoOTBeTCTBYET chopMMpoBaHHs
(BnageHust) HeOoCTaTo4HO Ans TpebosaHuaM. TpebosaHuAM. TpebosaHuAM. KOMMETEHLMN
peLueHnst NpakTU4ecKnx Mmetomxcst 3HaHui, Mwmetowmxes Mwmetowwmxcs
(npodheccrnoHanbHbIX) YMEHWI, HaBbIKOB B 3HaHWIN, YMEHWN, 3HaHWUN, yMEHWN,
3agav LenomM 4ocTaTouHO HaBbIKOB U HaBbIKOB 1
ANA pelleHns MOTVBaLMK B LieNIOM MOTUBaLK B
NPaKTUYECKMX [OCTaToO4HO ANs NOSTHON Mepe
(npodbeccuoHanbHbIX) peLueHuns [0CTaTo4HO AnA
3agaq cTaHAapTHbIX peLLEeHNs CIOXKHbIX
NPaKTU4YEeCKMX NpaKkTU4eCcKnX
(npodpeccunoHanbHbl | (MpodeccroHanbHbI
x) 3agad X) 3agad
1 2 3 4 5 6 7 8 9
Kputepum oueHnBaHus
YK-6 CnocobeH na-2 yke MonHoTa 3HaeT 1 | He 3HaeT 1 He NoHumaeT NS0Xo 3HaeT u 3HaeT 1 noHumaeT B NOMHON Mepe MepeyeHb
ynpaBsnsTb CBOUM MoHnmaet 3HaHWN noHnmaet B&KHOCTb MI1aHMPOBaHNS NOHVMAaeT BaXXHOCTb BaXHOCTb 3HaeT n BOMPOCOB K
BpEMEHEM, BaXXHOCTb BaXXHOCTb nepcneKkTVBHbIX Lienev MnnaHVpoBaHWs MnnaHVpoBaHWs NMOHMMaEeTBaXHOCTb 3a4eTy no
BbICTpavBaTh U nnaHnpoBaHusi nnaHnpoBaHus [EesATeNbHOCTY C y4ETOM NepcneKkTVBHbIX Lienev nepcneKkTVBHbIX Lienei | NnaH1poBaHus avcuunnuHe
peanusoBbiBaTb nepCrnekTUBHbIX NepCrneKkTUBHbIX YCIOBUIA, CPELCTB, [EesATEeNIbHOCTY C yHETOM [EesATENbHOCTU C NepcrexTVBHbLIX Lienen (Moaynto)
TpaeKkTopuio Lenen uenen TMYHOCTHbIX BO3MOXHOCTEW, YCIOBUI, CPeaCTB, Y4ETOM YCIIOBUN, [[eATensbHOCTU © KoHTponbHble
camopa3sBuTHS Ha AesiTenbHOCTU C [esATeNnbHOCTU C | 3TarnoB KapbepHOro pocTa TIMYHOCTHbIX CPEeACTB, MMYHOCTHLIX | Y4ETOM YCIOBUA, BOMpOCHI Ans
OCHOBE MPVHLMWMOB | y4eTOM YCMOBUN, y4eToM YCcrosum, BO3MOMXHOCTEMN, 3Tanos BO3MOXHOCTE, CPefcCTB, NMIMYHOCTHBIX npoBefeHust
obpasoBaHus B cpencTs, CpeacrTs, KapbepHoro pocta 3TaroB KapbepHOro BO3MOXHOCTEN, YCTHbIX ONPOCOB
TeyeHune Bcen FINYHOCTHBIX NNYHOCTHBIX pocTa, HO JonyckaeT | 3TaroB KapbepHOro Komnnexr
XU3HU BO3MOXHOCTEMN, BO3MOXHOCTEMN, HekoTopble pocTta 3aganHun ans
3TanoB KapbepHOro aTanos HETOYHOCTU NpaKTU4YeCcKnx
pocTta, BpeMeHHOMN KapbepHOro pabot
nepcnexkTuBbl pocTa KomnnexT kevic-
pasBuTUS Hanunuve ymeeTt He ymeeT nnaHupoBaTb yMeeT nnaHupoBaTtb yMeeT nnaHupoBaTb | B MOSIHON Mepe 3agav
AesiTenbHOCTU 1 YMeHUN nnaHupoBsaTb nepcnekTUBHbIE Lienu nepcneKkTUBHbIE Lienu nepcneKkTVBHble ymMeeT nnaHumpoBaTb Komnnexr
TpeboBaHUI pbiHKa nepcneKkT1BHblE AesATeNbHOCTU C y4eToM AesATenbHOCTU © Lenv AeATenbHOCT | MepCrnekTUBHbIe 3agaHun ans
TpyAa uenu YCNOBWW, CPeacTs, Yy4eTOM YCIOBUA, C y4eTOM yCrnoBui, Lenu AesTenbHOCT | CaMOCTOATENbHO
0esATEeNbHOCTU C | NIUYHOCTHBIX CPEACTB, NINYHOCTHbIX cpencTs, C y4eTOM YCroBuH, 1 paboTbl
y4YeTOM YCNOBWA, | BO3MOXHOCTEN, 3Tanos BO3MOXHOCTEN, TIMYHOCTHBIX CpencTs, obyyaroLymxes
CpeacTs, KapbepHOro pocTa, 3TanoB KapbepHoro BO3MOXHOCTEMN, FIMYHOCTHBIX Komnnekr
NNYHOCTHBIX BPEMEHHOW NepcnekTuBbI pocTa, BpeMeHHOM 3TanoB KapbepHoro BO3MOXHOCTEWN, TECTOBbIX
BO3MOXHOCTEMN, pa3BUTWSA AEATENbHOCTM U | NEepCrneKkTuBhbl pocTa, BpEMEHHOM 3TanoB KapbepHOro 3agaHun
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3TanoB TpeboBaHuUii pbiHKa Tpyaa pas3BuTuA nepcnekTuBbl pocTa, BpeMeHHon
KapbepHOro AesATeNnbHOCTU U pa3BuTuA nepcneKkTuBbl
pocTa, TpeboBaHUIi pbiHKa AesATenbHOCTU 1 pasBuTUS
BPEMEHHOWN Tpyda TpeboBaHwii pbiHKa OEesATenbHOCTU U
nepcneKkTuBbl TpyAa, HO TpeboBaHUii pbiHKa
pa3suTUA AornyckaeT owmnbkn TpyAa
AeATenbHOCTU U
TpeboBaHui
pblHKa TpyAa
Hannuve BnageeT He BnajeeT HaBblkamu BnageeT HeKoTopbIMK BrnageeT Hasblkamu B NONHON Mepe
HaBbIKOB HaBblkamu yrnpaBnaTb CBOMM HaBblkamy ynpasnsTb ynpasnsTb CBOUM BrnajeeT HaBblkamu
(Bnapgexue ynpaenaTtb BpPEMEHeM, BbICTpavBaTb U | CBOMM BPEMEHEM, BpeEMeHeM, ynpaenaTb CBOVM
OMbITOM) CBOVM peanu3oBbiBaTb BbICTpamBaThb 1 BbICTpamBaTb 1 BPEMEHEM,
BpEMEHEM, TPaeKTopuio CamMopasBUTUS | peanu3oBbiBaTb peanusoBbiBaTb BbICTpamBaTtb 1
BbICTpanBaTh U TpaekTopuio TpaekTopuio peanun3oBbIBaTb
peanunsoBbiBaTb camopasBuTUS camopasBuTUS, HO TpaeKkTopuio
TpaekTopuio ponyckaeT camopasBuTus
camopasBuTus HekoTopble
HETOYHOCTM
MonHoTa 3HaeT W | He 3HaeT 1 He Mroxo 3HaeT n 3HaeT un B NOSIHON Mepe
3HaHWUN noHnmaeTapdek | NoHMMaeTadEKTUBHOCTL NOHUMAETIEEKTMBHOC | NOHUMAETI(AEKTUBH | 3HAET U
TMBHOCTb UCTOSb30BaHNA BPEMEHN U Tb UCMOMb30BaHWS OCTb UCTOSb30BaHNA NoHVMaeTadEKTUBH
Mcnonb3oBaHus OpYrX pecypcos npu BPEMEHU 1 Apyrvx BPEMEHU 1 APYTUX OCTb WCMOIb30BaHUA
BpEMEHH N | peLueHuM NocTaBreHHbIX PECypCOB NPy peLleHnn pecypcoB npu BPEMEHV W ApYIVX
OpYyrx pecypcoB | 3afad, a Takke OTHOCUTENBHO | MOCTaBMEeHHbIX 3adaY, a peLueHumn PEeCypCOoB Mpu
npu peLlleHnn | MomyveHHOro pesynsTara TaKKe OTHOCUTESTBEHO MoCTaBMeHHbIX 3a0aY, | peLleHun
NO-4 vk nocTaBfeHHbIX MOIy4YeHHOro pe3yrnbTara | a Takke OTHOCUTENLHO | MocTaBreHHbIX 3adad,
KpuTtnyeckm 3aja4, a TaKkke rnory4eHHoro a TaKkke OTHOCUTENBHO
oLeHuBaeT OTHOCUTENBHO pesynbTara, HO Morny4eHHoro
3 HEKTUBHOCTb nony4eHHoro AornyckaeT owmnbku pesynkTara
UCMOrb30BaHUS pesynbTara
BpPEMEHW U Apyrmx Hanunuve ymeeTt He yMmeeT KpUTU4ecku yMeeT KpUTU4ecKu yMeeT KpUTU4ecku B NOSIHON Mepe
pecypcoB npwu yMeHUN KpUTUYECKU oLieHMBaThb oLieHMBaThb oLieHMBaThb yMeeT KpUTU4ecku
pelueHun oLeHuBaTb 3(phEeKTUBHOCTb 3(phEeKTUBHOCTL 3(pheKTUBHOCTL oueHuBaTb
nocTaBneHHbIX 3hPEKTUBHOCTb | WUCMOMb30BaHNSI BPEMEHM ncnonb3oBaHNs ncnonb3oBaHus 3 HEKTUBHOCTb
3afay, a TaKkke Mcnonb3oBaHus BpeEMeHU BpPEMEHW, HO “cnonb3oBaHus
OTHOCUTENMBHO BpEMEHU gonyckaeT owmnbku BPEMEHMN
nony4YeHHoro Hannuve Bnageet He BnajeeT HaBblkamu BrnafeeT HeKOTOpbIMU BrnafeeT HaBblkamu B NOSIHON Mepe
pesynbTaTa HaBbIKOB HaBblkamu npyMeHeHns HaBblKamu npyMeHeHns BrnageeT HaBblkamu
(BnapeHve nNpUMeHeHns aHanuTuyeckunin NPUMeEHeHNs aHanuTuyecknn NpUMeHeHus
OMnbITOM) aHanuMTUYeckui WHCTPYMeHTapui npu aHanMTUYecKui WHCTPYMeHTapui aHanUTUYecKuii
WHCTPYMEHTapWil | peLueHnn NpuknagHblx WHCTPYMeHTapui npu npv peLueHun WHCTpYMeHTapui
npu peLleHnm 3agay peLUeHUN NPUKNaaHbIX | MpUKNagHbIX 3aday, npu peLueHnn
npuKnagHblX 3agav HO JonyckaeT npvKnagHbIX 3aaad
3agay HekoTopble
HETOYHOCTM
OlMK-1 CnocobeH | NO-lonk1 MonHoTa 3HaeT OCHOBbI He 3HaeT n Noxo 3HaeT u 3HaeT u B MOSHON Mepe
pewaTtb CnocobeH pewarb | 3HaHWUN 3KOHOMMWYECKOW NMOHVMAaeTOCHOBBI NMOHVMAaeTOCHOBBI NMOHVMAaeTOCHOBBI 3HaeT n
npodeccroHanbHbl | NpodeccnoHanbHb Teopum B 3KOHOMMWYECKOW TEOPUU B 3KOHOMMWYECKOW 3KOHOMMWYECKOW NMOHVMaeTOCHOBBI
e 3agayn Ha | e 3agjaun Ha npodpeccroHans | npodeccnoHanbHomn Teopun B Teopun B 3KOHOMUYECKOM
OCHOBEe 3HaHui (Ha | ocHoBe 3HaHWUN HoM [esATenbHOCTH npodeccroHanbHoMm npodeccroHansHon | Teopuu B
NPOMEXYTOYHOM 3KOHOMUYECKON, AesATeNnbHOCTU AesTenbHOCTH AesTenbHOCTH, HO npogpeccrmoHanbHowm




YpOBHE) OpraHn3aumoHHoON ponyckaet neATenbHoCTH
9KOHOMMUYECKOMN, 1 ynpaBneH4yecKomn HekoTopble
opraH13aunoHHOM Teopun HETOYHOCTM
1 ynpaBneH4yecKkomn Hannuve Ymeet He ymeeT NpMMeHSATb yMeeT NpUMeHaTb ymeeT NpUMeHsITb yMeeT NpUMEHATb
Teopum yMEHMUN ncnonb3oBaTb 3HaHWe 3KOHOMUYECKON 3HaHue 3HaHue 3HaHue
3HaHue Teopuu B 3KOHOMMUYECKOW 3KOHOMMWYECKOW 3KOHOMUYECKOW
3KOHOMUYECKOW npodeccroHanbHoOm Teopumn B Teopum B Teopuu B
Teopuu B | AeATenbHOCTU npodeccnoHanbHoOm npodeccroHanbHoOn | npodeccroHansHon
npodeccroHanb [esATeNnbHOCTH, HO HE B | AeSTENbHOCTU, HO OeaTenbHoOCTY B
HoM nonHoMm obbeme AonyckaeT owmnbku MonHon mepe
AeatenbHocTn
Hannuve Bnapeet He Bnageet HaBblkaMu BrnageeT HeKoTopbIMU BrnageeT HaBblkamu BrnageeT B NOMHON
HaBbIKOB HaBblkamu NPUMEHEHNS 3HaHWUN HaBblkamu NPUMEHEHUs1 3HaHUA | Mepe HaBblkamu
(BnapeHue npUMeHeHus 3KOHOMMWYECKOW TEOPUU B NPUMEHEHNS 3HaHWUIN 3KOHOMMUYECKOW NPUMEHEHNS 3HaHWI
OMbITOM) 3HaHUN npodeccnoHanbHon 9KOHOMMUYECKOM Teopum B 9KOHOMUYECKOW
3KOHOMMWYECKOW AeaTenbHOCTU Teopum B npodeccroHansHon | Teopum B
Teopun B npodeccnoHanbHom [eATenbHOCTN,HO npodeccmnoHanbHon
npodeccroHanb AesATenbHoOCTH ponyckaeT neatenbHocTn
HOW HekoTopble
aeatensHocTn HETOYHOCTM
MonHoTta 3Haet He 3HaeT n Nrnoxo 3HaeT u 3HaeT un B NOIHON Mepe
3HaHUN NOHATUNHBIN NOHUMAETNOHATUNHbIV NMOHUMAETMNOHATUNHBIA | MOHUMAETMNOHATUAH 3HaeT n
annapart annapart 9KOHOMWYeCcKomn annapar bl annapat NOHMMaETMNOHATUIAH
3KOHOMMUYECKOW Hayku 3KOHOMMWYECKOW HaykM | 3KOHOMWYECKOMN bl annapat
Hayku HayKu, HO AOMNycKaeT | 3KOHOMWUYECKOW
HeKkoTopble Hayku
HETOYHOCTU
Hanuuune Ymeet He ymeeT cbopmynupoBaTb | ymeeT ymeet ymeeTt
yMeHUN cdopmynupoBaTb | nNpodeccuoHarnbHble dopmMynumpoBaTtb dopmMynumpoBaTtb dhopmMynmpoBaTb
NO-2o0mk-1 npodgeccuoHanb | 3agadu, UCNonb3ys npodeccnoHanbHble npodeccunoHarnbHble | NpodeccuoHanbHble
CnocobeH Hble 3aJa4n, NOHATWUIHBIV annapat 3aayu, Mcnonb3ays 3ajayu, Mcnonb3ays 3aayu, ncnonb3ys
ucnonb3oBaTb ncnonb3ys 9KOHOMMWYECKON HayKu NOHATUNHBIN annapat NOHATUNHBIN NOHATUAHbBIV
3HaHusi NOHSATUIAHBIV 3KOHOMMWYECKOW Hayku, | annapaT annapar
3KOHOMUYECKOWN annapar HO He B MOJTHOM 3KOHOMMWYECKOW 3KOHOMUYECKOW
Teopun B 3KOHOMUYECKOW obbeme HayKu, HO JonyckaeT | Hayku B MOSHOM
npodeccroHarnsHo Hayku oLmnbkm mepe
N [eaTenbHOCTH Hannuve Bnapeet He Bnageet HaBblkamu BnageeT HeKOoTopbIMU BrnageeT HaBblkamu BrnajeeT B NOMHON
HaBbIKOB CMOCOBHOCTbLIO OpMynMpOBKU HaBblkamu OpMynMpOBKU Mepe HaBblkaMu
(BnapeHve dopmynvpoBaThk | NpodeccMoHanbHbIX dopMynMpoBKu npodeccroHanbHbIX | OpPMYynMpPOBKN
OMbITOM) npodeccroHans | 3agad, Ucronb3ys npodeccroHanbHbIX 3afay, ucnonb3ys npodeccroHarnbHbIX
Hble 3afayu, | NOHATUIHLINA annapat 3afay, ucnonb3ys NMOHSITUNHBIV 3ajad, ucnonb3ys
ncnonb3ys 3KOHOMMWYECKOM HayKu NOHATUNHBIN annapat annapat NOHATUIAHbBIV
NOHATUNHBIN 3KOHOMMWYECKOW HayKu 3KOHOMMUYECKOM annapat
annapar HayKu,HO JonyckaeT | 3KOHOMUYECKOW
3KOHOMMWYECKOW HeKkoTopble Hayku
Hayku HETOYHOCTM
MAO-3onk-1CnocobeH | MonHoTa 3Haet He 3HaeT u Noxo 3HaeT u 3HaeT u B MOSHON Mepe
NPUMEHSITb 3HaHNA | 3HaHWN aHanuTuYeckun NoHVMaeTaHanNMTUYeCKUN NOHVMaeTaHanMTUYeCK | MOHMMaeTaHanmuTMY | 3HaeT u
3KOHOMUYECKOW, VNHCTPYMEHTapUii | MHCTPYMEHTapui npu WA UIHCTPYMEHTapuii ecKkun noHMMaeTaHanuTny
opraHu3aunoHHOM npu peLleHnm peLLUeHUN NPUKNaaHbIX npu peLueHnm MHCTPYMEeHTapuii ecKui
1 ynpaBreH4YecKon NPUKNagHbIX 3agad npuKnagHelx 3agad npu peLueHnm WHCTPYMEHTapum




Teopum B
npodeccroHanbLHo
N OesaTenbHoCTH

3agavy

npuknagHblx 3agaq,
HO gonyckaeT

npu peLleHnn
npvKnagHbIX 3aaad

HekoTopble
HETOYHOCTU
Hanuuune Ymeet He yMmeeT NpUMEHSATb ymMeeT NpUMeHsTb ymeeT NpUMeHsTb yMeeT NpUMEHATb
yMEeHUN NPUMEHSATb aHanuMTU4eckun aHanuMTU4eckun aHanMTU4eckun aHanuTU4eckun
aHanuTU4eckun WHCTPYMEHTapuii npu WHCTPYMEHTapuin npu MHCTPYMEHTapui WHCTPYMEHTapum
VHCTPYMEHTapuii | peLueHun NpuKnagHblX peLleHnn NpUKNagHbIX | Npu pelueHnm npu peLueHnm
npv peLleHnn 3agay 3agad, HO He B MOSIHOM | MpUWKNagHbIX 3agad, npuKnagHbix 3agays
NPUKNagHbIX obbeme HO gonyckaet norfHow Mepe
3agay oLInBKM
Hanuuue Bnageet He Bnageet HaBblkamu BnageeT HeKOTOPbIMU BrnageeT HaBblkamu BnazeeT B MOMHOMN
HaBbIKOB CMOCOBHOCTbLIO NpUMeHeHNst HaBblkamu npUMeHeHnst Mepe HaBblkamu
(BnapeHue NPUMEHSITb aHanMTu4ecKoro NpUMeHeHNst aHanuTU4ecKoro npUMeHeHnst
OMbITOM) aHanuTU4eckni WHCTPYMEeHTapusi npu aHanuTU4ecKoro MHCTPYMeHTapusi aHanMTU4ecKoro
VHCTPYMEHTapuii | peLueHun NpuKnagHbixX MHCTPYMEHTapusi npu npwv peLueHun WHCTPYMEHTapus
npv pelweHnn | 3agay peLleHnn NpuKNaaHbIX | NpuknagHbIX npu peLueHnn
NPVKNagHbIX 3agay 3ajay,Ho gonyckaeT | NpuknagHbIx 3agad
3apay HekoTopble
HETOYHOCTHU




4. TunoBble KOHTPONbHbIE 3alaHMUA UNU UHbIE MaTepuanbl, Heo6xoaAuMbIe ANA OLEeHKU 3HaHUN,
YyMeHUM1, HaBbLIKOB U (UNK) onbiTa AeATENbLHOCTU, XapaKTepu3yrLwux atanbi hopMupoBaHua
KOMNeTeHLMIA B npoLecce OCBOEHMSA OCHOBHOW npodeccnoHanbHON obpa3oBaTesibHOW NporpamMmbl

4.1. TunoBbIe KOHTPOJILHbIE 3afaHUA, He0bXxoaMMbIe AN OLeHKU 3HAaHUN, YMEeHUN, HaBbIKOB
4.1.1. CpeactBa AnsA NpoOMeXyTO4HOW aTTecTauum no MToramMm N3yyYyeHusi AUCLMNIUHLI

HopmartuBHas 6asa
npoBeAeHUs NPOMEXYTOYHON aTTecTauun obyyarowmxcs No pesynbTaTam U3yuyeHUss AUCLUNINHbI:
B51.0.13 OpraHu3auunoHHoe nosegeHve

1) pencteylowee «[MonoxeHne O TeKyllemM KOHTpOmne YyCcneBaemocTM W MPOMEXYTOYHOW aTTectaumm obydatowmxcs ®rboy BO
Bypsitckas TCXA»

OCHOBHbIe XapaKTepPUCTUKU
I'IpOMe)KyTO"IHOﬁ atrecTauumu oﬁyqalou.mxcn no uToram n3y4yeHusa gUCUMNIIUHLI

1 2

YCTaHOBIIEHNE YPOBHS OOCTUXEHMUS KaxKabIM 0byvatoLmmest Lernem u 3aagay

Uenb I'IpOMe)KyTO‘lHOﬁ aTtrecTauyum - - .
o6yquV|9| Nno AaHHOW AMCUMNIIMHE, U3NOXEHHBIM B N.2.2 HacTosILLen nporpaMmmbl

Popma NPOMEXKYTOYHON aTTecTaLmm - 3ayeT c oLeHKon

1) yuyactue oby4yatoLierocsi B npoueaype nonyyeHns 3a4érta ocyLLecTBNsieTcs 3a

Mecto npo bl NONly4eHUs 3a4éTa B 4 ~ ..
ecTo npoueaype! nonyte 3adera CYET y4ebHOro BpemMeHu (TPYAOEMKOCTH), OTBEAEHHOIO Ha U3yyeHve AMCUMNIVHBI

r UK 4YyeoHoro n ™
Pacduke yyebHoro npouecca 2) npoueaypa nposogutcs B pamkax BAPO, Ha nocrnegHew Heaene cemectpa

1) oByvaroLmiics BbINOMHWI BCe BUABI y4ebHo paboTsl (BKnoyas
CaMOCTOSITENbHYI0) U oTYMTancs 06 1X BbINONIHEHUM B CPOKW, YCTAHOBIEHHbIE
rpacmkomM y4ebHOro npowecca no AUCUMNIvHe

OCHOBHbIE YCITOBUA NOMy4eHUs
obyyvarowmmcs 3avéTa:

Mpoueaypa nony4yeHus 3a4yéra -

MeTopuyeckune matepuansl,
onpeaensowme npoueaypbl oLleHMBaHUA
3HaHWUMN, YME@HUN, HaBbIKOB:

npeﬂCTaBﬂeHbl B OLEHOYHbIX MaTepuanax no OaHHOW AMCLMMNNNHE

MNepeyeHb BONPOCOB K 3a4eTy C OLleHKOM

MoHsATre n yposHn «OpraHm3aumoHHoro nosegeHusy». (YK-6; OlK-1)
Ycnosusa dpopmmpoBaHns opraHusaumoHHoro nosegeHus. (YK-6; ONK-1)
Pe3ynbTaTMBHOCTb OpraHM3aumnoHHoro nosegenus. (YK-6; OrK-1)

dakTop «3agava-oTBeTCTBEHHOCTLY. (YK-6; OlK-1)

Tunbl AOMKHOCTHOrO NOBEAEHUS B pakypce «3ajaya-oTBeTCTBEeHHOCTbY. (YK-6; OK-1)
dakTop «CTUMYnbI - cnpaBennmeocTby». (YK-6; OlMK-1)

Tunbl AOMKHOCTHOrO NOBEAEHMUS B pakypce «CTUMYIbI - cnpasefnmeocTby. (YK-6; OK-1)
Knaccuyeckas teopus ynpaeneHus (®.Tennop, A.®anons). (YK-6; OlNK-1)
Lkona «4yenoBeyecknx oTHoweHnn» (3.Mano, M.®onner). (YK-6; OlNK-1)
10. KoHuenuus «meHemxmeHTa nepcoHana» (M.bnomdung). (YK-6; OlK-1)
11. Bwuxesuopuam (. YotcoH). (YK-6; OlK-1)

12. LWkona noBegeH4vecknx Hayk (0. Maklperop, ®. l'epubepr). (YK-6; OINK-1)
13. Teopwsa coumanbHoro HayyeHus (A.bangypa, [. PotTep). (YK-6; OINK-1)
14. Bsaumogenctaue nuyHocTu n opranHunsaumn.(YK-6; OrNK-1)

15. Apantauma yenoseka k opraHmsaumn.(YK-6; OlK-1)

16. Ponesoe noeeaeHue B opraHmnsauun.(YK-6; OrK-1)

17. Monatne genoson kapbepsbl.(YK-6; OMNK-1)

18. TMoHaTne n 3HavyeHne motmeaummn.(YK-6; OlMK-1)

19. B3amMMocBsi3b MOHATUI: NOTPEOHOCTN, MOTUBBLI, CTUMYIbI.(YK-6; OIK-1)
20. Knaccudukauus notpebHocTeln n motmeoB.(YK-6; OMK-1)

21. Mogenb moTuBaumoHHoro npouecca.(YK-6; OrNK-1)

22. CoumokyrnbTypHas opMeHTauusa nnyHocTtn B opraHmsauun.(YK-6; OrK-1)
23. Ponb kopnopaTuBHOM KynbTypbl B cucteme Motusauuun nnyHoctu.(YK-6; OlK-1)
24. Teopusa nepapxum notpedbHocten A. Macnoy.(YK-6; OlK-1)

25. Teopus ERG Anbgepdepa.(YK-6; OlK-1)

26. Teopwusa npnobpeTéHHbIx noTpebHocTen . MakKnennanga.(YK-6; OlNK-1)
27. Teopus gByx daktopoB @. Nepubepra.(YK-6; OlNK-1)

28. Teopusa oxuaaHui B. Bpyma.(YK-6; OlNK-1)

29. MotuBaunoHHas Teopus cnpaseanueocTu k. Anamca.(YK-6; OlNK-1)

30. 3 Teopua «X» u «Y» [1. Maklperopa.(YK-6; OlNK-1)

31. Teopus noctaHoBku uenen.(YK-6; OrK-1)

32. TloHaTune n Tnonorns manbsix npodeccrnoHaneHbix rpynn.(YK-6; OlK-1)
33. ®dakTtopbl rpynnoBoro nosegenunsa.(YK-6; OrNK-1)

34. QJtanbl pa3sutusa rpynn un komaHa.(YK-6; OrNK-1)

35. AsneHue koHdopmuama.(YK-6; OrK-1)

36. AddekTnBHOCTb kKOMaHA.(YK-6; OlK-1)
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37. Pasnuuma mexay paboton B rpynne un B komaHge.(YK-6; OlNK-1)

38. Ananus noegeHus opranHunsaumn.(YK-6; OrK-1)

39. OpraHnsaumoHHas cTpyktypa.(YK-6; OlK-1)

40. OcoBeHHOCTM OpraHM3auuoOHHOTO MOBEAEHUS Ha pPasfuMYHbIX 3Tanax >XM3HEHHOro uukna
(>KLO).(YK-6; OIMK-1)

41. TMoHaTtue nugepctea.(YK-6; OlNK-1)

42. Jnpepcteo n pykoBoacTtso.(YK-6; OlK-1)

43. OcHosHble Teopun nuaepcTea.(YK-6; OMNK-1)

44. dakTopbl, BNnsowme Ha Bbibop ctung pykosoactea.(YK-6; OlK-1)

45. Xapusma.(YK-6; OlK-1)

46. CywHocTb 1 BUabl kKomMmyHukaumn.(YK-6; OINK-1)

47. KommyHukatusHble npouecchl.(YK-6; OlNMK-1)

48. KomMyHuKkaTuBHbIe Bapbepbl U cnocobbl nx npeogonerus.(YK-6; OMNK-1)

49. [lenoBoro o0LeHns kak ocHoBa KOMMyHMKkaTuBHoro noeegeHus.(YK-6; OlNK-1)

50. [OenoBoe noeegeHune padoTtHuka.(YK-6; OrK-1)

51. JlnyHocTHoe aenoBoe noeeneHue pabotHuka.(YK-6; OlNK-1)

52. KoHTakTHOe noBepgeHue coTpyaHukoB.(YK-6; OlK-1)

53. WHuumaTtuBHoe aenoBoe noBeaeHue paboTHuka.(YK-6; OlMK-1)

54. WNHHOBaumoHHOe nosefeHve B opraHm3aummn.(YK-6; OMNK-1)

55. CoBpemeHHbIN B3rnsa Ha KoHpnvkTel B opraHm3aummn.(YK-6; OlK-1)

56. CywWHOCTb, PYHKUMM MEXTPYNNoBbIX KOHPNMKTOB.(YK-6; ONK-1)

57. Buabl v npyynHbl MeXTpynnoBbiX KOHPNMKTOB.(YK-6; ONK-1)

58. [lNocnencTtBumsa koHpAMKTOB B opraHu3aummn.(YK-6; OrlK-1)

59. YnpaBneHue koHdnNukTamu B opraHnsaumun.(YK-6; OrK-1)

60. [MeperoBopbl - MeToa pa3pelleHnst KoHdnmkTo. (YK-6; OlNK-1)

61. CrtpaTernn noBegeHunss meHemxepa B koHdnukre.(YK-6; OlNK-1)

62. [MoHATME 1 cogepXaHne opraHnsaumoHHon KynbTypsbl.(YK-6; OMNK-1)

63. OyHKUMM 1 paKTOpbl opraHM3aunoHHom kynbTypbl.(YK-6; OlK-1)

64. Moaenb hopmupoBaHusa KoprniopaTuBHom KynbTypbl.(YK-6; OINK-1)

65. [MpuHUMNBLI MapkeTyHra B opraHusaumoHHoM nosegeHunn.(YK-6; ONK-1)

66. YnpaBneHue noBegeHUeM KnMeHTypbl opraHunsauun.(YK-6; OlK-1)

67. MapkeTuHrosas noBegeH4yeckas Kynotypa opraHunsauun.(YK-6; OlK-1)

68. [lloBegeHuyeckas opueHTaumnsa nepcoHana.(YK-6; OlNK-1)

69. MexayHapoOHbIn KOHTEKCT opraHusaumoHHoro nosegeHus.(YK-6; OlK-1)

70. BTHOMNCcMxonorusa n HaumoHanbHbIM MeHTanuTeT.(YK-6; OlNK-1)

71. Mogenwn HaumoHanbHou KynbTypbl.(YK-6; OlNK-1)

4.1.2. CpeacTtBa AnA MHAMBMAYanu3auum BbINOJIHEHUA, KOHTponsA (pukcMpoBaHHbIX Bugos BAPO
He npegycmoTpeHbl

5. MeToanyeckue maTepuansl, onpeaensowme npoueaypbl OLleHMBaHUSA 3HAHUWA, YMEHUN, HaBbIKOB
¥ (Mnun) onbiTa AeATENbHOCTU, XapaKTepu13yHLMX 3Tanbl popMMpPOBaHUs KOMMNETEHLMI B nNpoLecce
0OCBOEHUA obpa3oBaTeribHOM NporpaMmbI

5.1. Kputepum oLeHKM K 3a4eTy C OLIeHKOWM

3a4yem JoyeHka «omu4Ho» (86-100 6annog) crtaBuTca oby4awLlleMycsi, OOHapyXMBLUEMY
cucTtemaTmyeckme n rmybokne 3HaHus y4yebHO-MporpamMmHOro mMatepuana, YMeHus cBOOOOHO BbIMOMHATb
3aaHus, NpeayCMOTPEHHbIE NPOrpamMMoN B TUMOBOW CUTyauuu (C OrpaHNYeHneM BpeMEHU) N B HETUMOBOW
CUTyaLun, 3HaKOMCTBO C OCHOBHOW M OOMOSMHWUTENbHOW NUTepaTypon, YyCBOEHUE B3auMOCBHA3U OCHOBHbIX
MOHATUA AMCLUMMIUHBI B WX 3HAYeHMU npuobpeTaemon cneumanbHOCTU W MpPOSIBUBLUEMY TBOPYECKMNE
CNOCOBHOCTU 1 CaMOCTOSATENBHOCTb B MPUOBPETEHNN 3HAHUN.

3auem /oueHka «xopowoy» (71-85 bannosg) ctaButca obydaroemycsi, obHapyXuBLLIEMY MOSHOE
3HaHMe y4ebHO-NpPOrpaMMHOr0 Marepuana, YChnelwHoe BbIMOfIHEHWe 3adaHui, NpeayCMOTPEHHbIX
nporpaMmo B TUMOBOW cuTyauun (C OrpaHWYeHMEM BPEMEHW), YCBOEHME MaTepuanoB OCHOBHOM
nuTepaTtypbl, PEKOMEHOOBaHHOW B MporpamMme, CMOCOBGHOCTb K CaMOCTOATENbHOMY MOMOMHEHNIO U
OOHOBMEHNIO 3HaHWMN B Xode pfanbHenwen paboTel Hag nutepatypod U B NpodecCMoHanbHON
OeAaTenbHOCTY.

3a4em /ouyeHka  «ydosnemeopumesnibHO»  (56-70  6annos) cTaBuTcs  obydatollemycs,
OOHapyXuBLIEMY 3HaHWE OCHOBHOrO Yy4ebHO-MpOrpamMmHOro matepuana B obbeme, OOCTAaTOMHOM Ans
AanbHewvwen yyebbl U npeacrosiwert paboTbl NO CNeunanbHOCTM, 3HAKOMCTBO C OCHOBHOW NUTepaTypowu,
pekoMeHAO0BaHHON MporpamMmmon, yMeHWe BbIMNOMHATL 3a4aHns, NpeayCMOTPEHHbIE NPOrpaMMon.

Hesa4yem/oueHKka «HeydoenemeopumenbHoy (MeHee 56 6asnog) cTaBUTCA 00yvaroLlemycs,
obHapyxuBLlieMy npobenbl B 3HAHUSAX OCHOBHOrO Yy4eBGHO-NporpaMMHOro Matepuarna, AOonyCcTuBLUEMY
NpUHUMNManbHble ownbKkn B BbINOMIHEHUN NPEAYCMOTPEHHBLIX NporpaMMon 3agaHui, cnabble nobyxaeHuns K
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CaMOCTOSATENbHOMN paboTte Hag pekoMeHO0BaHHOW OCHOBHOW nnTepaTypomn. OueHka
HEYOOBNETBOPUTENBHO» CTaBUTCS OOy4YaloLMMCS, KOTOpble He MOryT MNpPOJOMKUTb OBDydeHue unm
NPUCTYNUTb K NPOPECCUOHANBHON AESATENBHOCTU MO OKOHYaHMU akagemun 6e3 OONONHUTENbHbLIX 3aHATUN
Mo COOTBETCTBYIOLLEN ANCLMMNIIVHE.

6. OueHo4YHble MaTepuanbl Afisl OpraHM3aLum TEeKYLLEero KOHTPOJSiA ycneBaemMocTu
obGyuaroLwmxcs
dopma, cuctemMa oueHMBaHUSA, NOPSAOOK MNPOBEAEHMS U OopraHuM3auuns mekyuweao KOHMmMpOoss
ycriegaemocmu oby4alolnNXca ycTaHaBnuBawTcs [lonoxeHnem 06 opraHusaumMu Tekyllero KOHTPOns
ycrneBaeMocTun oby4aroLmxcs.
KoMnnekT KOHTPOsbHbIX BONPOCOB Arsl NPpOoBeAeHUs YCTHbIX ONpPOCOB
TEMA 1. OcHOBbI OpraH1M3aUMOHHOro NOBEAEHNS
1. MNoHsaTME 1 ypoBHU « OpraHM3aunoHHOrO NOBEAEHUS».
2. Ycnosus bopMUpoBaHUs opraHn3auMOHHOIo NoBeaeHUs.
3. Pe3ynbTaTMBHOCTb OpraHM3aunoHHOro NoBeaeHNs.
TEMA 2. lomkHOCTHas modenb noBeaeHus
dakTop «3agaya-0TBETCTBEHHOCTbY.
Tunbl 4OMKHOCTHOIO NOBEAEHUS B paKypce «3afaqa-0TBETCTBEHHOCTbY.
DakTop «CTUMYNbI - CNPaBELNNBOCTbY.
Tunbl 4OMKHOCTHOIO NOBEAEHMS B PaKypce «CTUMYIbI - CNpaBeaiMBOCTbY.
TEMA 3. Teopuu noBegeHns yenoseka B opraHusauum
Knaccuyeckas Teopus ynpasnexus (®.Tennop, A.®anonsb).
Lkona «4yenoBeyecknx oTHoweHun» (3.Mario, M.donner).
KoHuenuust «meHemxkmeHTa nepcoHanay (M.bniomdung).
Buxesuopuam (. YoTcoH).
LWkona noBegeH4veckux Hayk (0. Maklperop, ®. lepubepr).
Teopus coumanbHoro HaydeHus (A.baHgypa, . PotTtep).
TEMA 4. JInyHOCTb 1 opraHusaums
1. Bsaumogencrame nn4HOCTU N OpraHn3aLmmn.
2. AganTtauusa 4yenoBeka K opraHmM3aumu.
3. PoneBoe nosegeHve B opraHm3auum.
4. TNoHsATMEe [en0oBoW Kapbepbl.
TEMA 5. CywHoCTb MOTMBaLMM TPY4OBOro NOBEAEHUSA nepcoHana
lMoHATUE 1 3HaYeHne MoTUBaLMN.
B3anmocBA3b NOHATMI: NOTPEOHOCTM, MOTMBbI, CTUMYIIbI.
Knaccudumkauyms notpebHocTern 1 MOTUBOB.
Mogenb MOTUBALMOHHOrO MpoLecca.
CounokynbTypHas opneHTaums IMYHOCTU B OpraHnsaLmm.
Ponb kopnopaTuBHOW KyNbTypbl B CUCTEME MOTMBALUWN NINYHOCTMW.
EMA 6. CoaepxaTernbHble TeOpUN MOTUBaLINN
Teopus nepapxum notpebHocten A. Macnoy.
Teopusa ERG Anbaepdepa.
Teopusi npuobpeTéHHbIX NoTpebHocTen [. MakKnennaHga.
Teopusa asyx daktopos ®. 'epubepra.
TEMA 7. NpoueccyanbHble Teopuy MoTUBaL MK
1. Teopwus oxungaHun B. Bpyma.
2. MoTuBaumoHHas Teopus cnpasegnmesoctu k. Agamca.
3 Teopusa «X» n «Y» [1. Maklperopa.
4. Teopusi NOCTAHOBKM LIENEN.
TEMA 8. 'pynnoBoe nosefeHve B opraHusaLmm
MoHATHe 1 TNnonorusa Marnbix NpodeccuoHanbHbIX rpynmn.
dakTopbl rPynNMNoBOro NnoBeaeHus.
OTanbl pa3BuTUS rpynn 1 KOMaHg,.
AsneHne koHdopMn3ma.
O heKTMBHOCTb KOMaHA.
Pasnuuna mexay paboTton B rpynne 1 B KOMaHae.
TEMA 9. YnpasneHve noBeAeHneM opraHmsaumnm
1. AHanus noBegeHust opraHmnsaumu.
2. OpraHusaunoHHas CTpyKTypa.
3. OcobeHHOCTU OpraHN3aLNoOHHOIO NOBEAEHNST HA Pa3NUYHbIX 3Tanax XusHeHHoro uukna (XKLO).
TEMA 10. JlngepctBo B opraHmsaumnm
1. TNonAaTve nuaepcTBa.
2. JlnpepcTtBo M pykOBOACTBO.
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3.  OcHOBHbIE TEOPUN NMAEPCTBA.
4. dakTopbl, BNMsiOLME Ha BLIOOP CTUNSA pyKOBOACTBA.
5. Xapwusma.
TEMA 11. KoMMyHMKaTMBHOE NoBefeHME B OpraHmM3aunm
1. CylWHOCTb 1 BMAbI KOMMYHMKaLIMK.
2. KOMMyHMKaTUBHbIE NpOLLEeCChI.
3. KoMmyHukaTmBHble Bapbepbl U cNOCOBbLI UX NPEOAONEHNS.
4. lenoBoro obLieHns Kak OCHOBa KOMMYHUKATMBHOIO NOBEAEHNS.
TEMA Ne 12. Cneumnduka opraHM3aunoHHOro noBeaeHms
[enosoe noBegeHne paboTHUKA.
JlnyHocTHOE AenoBoe nosBedeHve paboTHMKA.
KoHTakTHOe noBefeHue CoTpyaHUKOB.
WHuumnatmeHoe oenosoe nosefeHne paboTHuka.
MHHOBaUMOHHOE NOBEAEHNE B OpraHn3auum.
EMA 13. KOHnMKTBI U UX BANAHWE Ha OpraHn3auuoHHOE noBeaeHmne
. CoBpeMeHHbIN B3rNsa Ha KOH(NMKTEI B OpraHmM3aunm.
. CyLHOCTb, (DYHKLMM MEXTPYNMNOBbLIX KOH(IINKTOB.
. Buabl n npu4mHbl MEXrpynnoBbIX KOH(INKTOB.
. NocnencTema KOHPANKTOB B OpraHM3aunm.
. YnpaBsneHue KoHDNMKTamMmn B opraHnsaLmu.
. MeperoBopbl - MeToa paspeLleHnst KOHPNNKTOB.
. CTpatervn noBegeHns MeHeaxepa B KOHINKTE.
EMA 14. KopnopaTuHas kynbTypa u eé noBegeH4ecKkoe nposiBfieHne
lMoHATMeE 1 coaep)kaHne OpraHn3aLMOoHHON KyNbTypbl.
DYHKLMN 1 dhaKTopbl OpraHN3aLNOHHON KyNbTypbl.
Mopgenb doopMmmupoBaHnsa KOpnopaTUBHOM KynbTypbl.
TEMA 15. lNoBeaeHYeCKNn MapKeTUHT
1) [puHUMNbI MapKeTUHra B OpraHn3aLMoOHHOM NOBEAEHUM.
2) YnpaBneHue NOBEAEHUEM KITMEHTYPbI OpraHn3auumn.
3) MapkeTuHroBas nosegeH4eckasi KynbTypa opraHmsaumu.
4) T[loBegeH4yeckas opueHTaums nepcoHana.
TEMA 16. OpraH13aumoHHOE NoBeAEHNE B CUCTEME MeXayHapoaHoro 6usHeca
1) MexgyHapoOHbI KOHTEKCT OPraHU3aUnMoHHOro NOBEAEHMS.
2) 3THONCUXONOrMsa U HaLMOHAmNbHbIA MEHTaNUTET.
3) Mogenun HauuoHanbHOW KynbTypbl.
Kputepun oueHnBaHums:
—  MpaBWIbHOCTb OTBETA NO COAEpPXaHW0 3afaHust (YyYMTbIBAETCA KONMYECTBO U XapakTep OWMOOK npu
oTBeTe);
—  nonHota u rnybuHa oteeTa (Y4nTbIBAETCA KOMMYECTBO YCBOEHHbLIX DAKTOB, MOHATUNA U T.M.);
—  CO3HaTeNnbHOCTb OTBETA (Y4MUTbIBAETCS NOHUMAHUE N3naraemMoro Marepuana);
—  JIOrMKa W3NoXeHus matepuana (y4nTbiBaeTCA YMEHME CTPOUTb LENOCTHbIW, nocrefoBaTenbHbIn
pacckas, r[paMOTHO NONb30BaThCs CneunanbHON TEPMUHOIOMNER);
—  MCMonb3oBaHWe OOMOSNTHUTENBHOIO MaTepuana;
—  pauuoHanbHOCTb MCMONb30BaHUSA BPEMEHW, OTBEAEHHOrO Ha 3agaHue (He ogobpsaeTcst 3aTAHYTOCTb
BbINOMHEHNS 3afdaHusl, YCTHOrO OTBeTa BO BPEMEHU, C YYETOM WHAMBUAYaANbHbIX OCOGEHHOCTEN
obyyvaromxcs).
LLikana oueHMBaHUA:

WNR ANOOAWON U AWWNR

Bannbl ons yyeta B pentuHre CreneHb yA0BNETBOPEHNS KPUTEPUSAM
(oueHka)
86-100 6annos obyvalolmniics MOMHO U apryMeHTUpOBaHO OTBEYaeT M0 COAEepXaHu Bompoca (3agaHust);
KOTININYHO» obHapyxuBaeT NOHMMaHWe MaTepuana, MoXeT 06OCHOBaTb CBOW CYXAEHWS, MPUMEHUTb 3HaHWUA Ha

npakTuke, npueBecTn HeobxoauMble npuMepbl He TONbKO MO yt-|e6an<y, HO N CaMOCTOATENbHO
COCTaBJIEHHbIe; U3naraeT Mmatepuan nocnegosaTtesibHO 1 NpaBui1bHO

71-85 6annos obyyaloLmMiics OCTaTOYHO MOMHO U apryMeHTUPOBAHO OTBEYaET MO COAepKaHUIo Bonpoca (3aaaHus);

«XOPOLLO» obHapyxuBaeT NoHMMaHWe MaTepuana, MoXeT 0BOCHOBaTb CBOMU CYXAEHWS!, MPUMEHUTb 3HAHWUA Ha
npakTke, MPUBECTU HeoOXoAMMble MpUMepbl He TONbKO MO Y4YeOHMKY, HO M CaMOCTOATENbHO
COCTaBreHHble; u3naraeT martepuan nocrnefgoatensHo. [lonyckaeT 1-2 owwnbku, ncnpasreHHble C
NMOMOLLbH HABOASILLMX BOMPOCOB.

56-70 6annos obyvarowmiics obHapyxvnBaeT 3HaHWe W MOHUMaHVWEe OCHOBHbLIX MOMOXEHWI OAHHOrO 3adaHus, HO
«Y[I0BINETBOPUTESIBHO» nsnaraet mMartepwuarn HemnosHo 1 JoMyckaeT HETOYHOCTU B OMNpPeAeneHnn NOHATUIM unu chopMynmpoBke
npaBun; He yMeeT [OCTaToYHO rMyGoKo M JokasaTenbHO OGOCHOBaTb CBOW CYXXOEHWS W NPUBECTU
CBOV NpUMepbI; M3naraeT MaTepuan HenocnefoBaTenbHO U AOMycKaeT OWNBKU.

meHee 56 6annos obyuvatowmiics obHapyxunBaeT He3HaHMe OTBeTa Ha COOTBETCTBYIOLLEE 3afaHue (BOmnpoc), AonyckaeT
«HEYA0BNEeTBOPUTENBHOY ownbkNn B POPMYNUPOBKE OMpeAeneHnin U npasusl, UCKaxatome WX CMbICi, GecrnopsgoyHo u
HeyBEpPEHHO u3naraetT maTepuan. OTMevalTcs Takue HefoCTaTkM B MOArOTOBKe ObGyvaroulerocs,
KOTOpble ABNSIOTCS Cepbe3HbIM NPENATCTBUEM K YCMELHOMY OBNaAEHWI0 NOCcreayoLWmmM MaTepruanom
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KomnnekT 3agaHui ans npakTuyeckux padotr

Tema «OCHOBbI OpraHn3aLOHHOIO MOBEAEHUSI»

3agaHue. OTBETUTb Ha BOMPOCHI 1 BbINOSHNUTL 3a4aHNS

Yto npegcrtaensaet cobon kypc «OpraHM3auMoHHOe noBegeHne»?

Mepeuncnute n oxapakrepuaynte yposHu OrT.

KakoBbl ycrnosusi popmupoBanust OIN?

Kak «Orl» cooTHoCcKTCA € Haykon 06 ynpaBrneHuu, NCUXONorMen, CoLmMonornen n opyrumm Haykamm?

Tema «[JomKHOCTHast MOAENb NOBEAEHUSI»

3apaHue

Cutyauus 1

B Bawen komaHge nosiBUNCA HedopMmanbHbI Nuaep, He COrfacHbIn C NpOBOAMMOM BamMu
NONUTUKON W BalUUMK AEWUCTBUAMU. M3-3a 3TOro KONMEKTMB Havan pacnagatbCs Ha OBe rpynnyMpOBKM.
YToObl MpenoTBpaTUTb HeraTuBHbIE MOCNEACTBMS TakOW CUTyauuu, Bbl Mpurnawaete HedopmanbHOro
nuaepa Ha BCTpeuy.

Bbl roBopuTe:

Cutyauusa 2

Ha npeanpuatne npuwen wmonogon aupektop (35 neT), KOTOPbIA XOPOLIO OPUEHTUPYETCS B
COBPEMEHHOW pbIHOYHOM cuTyaumm. OH JOCTAaTOYHO ObICTPO BHMKAET B CyTb Aena. Ero samectutens —
Yyernosek, NpopaboTaBLIMW BCIO XW3Hb Ha 3TOM npeanpusatun (emy 50 neT), CHUCKaBLUMWA YyBaXeHue
paboTHukoB. [10BONBHO 4acTto OH caboTMpyeT AEWCTBUS OMPEKTOpa, CpblBas BbIMNOMHSEMble LOroBOpbl U
NMPMHOCH TeM cambiM YObITKM NpeanpuaTuio. Ho genaet aTo Tak, 4Tobbl HEMb3s BbINO ykasaTb Ha HEro Kak
Ha BMHOBHOrO. [InpekTop cnyyarHo y3HaeT 06 atoM. Kak emy noctynutb?

Tema «Teopun noBegeHUs YeroBeka B opraHM3aummny

3apaHue

Kakon Bknag B pasButve Teopun ynpaereHusl BHECTA Kraccuyeckas LKona ynpasneHns?

YT0 Takoe napTMCMNaTMBHbIN NOAX04 K YNpaBneHuo?

Kakune BbiBogbl Obinn caenaHbl 3. Melio B xoge XOTOPHCKUX 3KCMEPUMEHTOB?

Kakune Teopun ynpaBrneHusi OTHOCSTCA K COBPEMEHHbBIM?

Tema «JIM4HOCTL 1 opraHusaunsa»

3apgaHue

Kak wHouBmayanbHble OCOGEHHOCTU FMYHOCTU MPOSIBNAIOTCA B MNOBEAEHUW, LEATENbHOCTH,
obLeHnn?

Kakve cylecTByoT NOBeAEHYECKME YEPTbI JIMYHOCTU M KakMe eCTb MeTopbl UX BbISIBNEHUA?

Kak nposiBnstoTca pasnuyHbie TUMbl TEMNEPaMeHTa B NOBEAEHUN MOAEN, B OTHOLLIEHUUN K TPYOOBOM
OEeATenbHOCTH, K Ntogam u k cebe camomy?

TvnonorMm nWYHOCTM U WX 3HayYeHue [Anst OObSACHEHUsA, MpeaBUAEHUMS W yrpaBneHusi
OpraHM3aunoHHbBIM NOBEOEHNEM.

Tema «CyLHOCT MOTUBALMN TPYLOBOro NOBEAEHMS NEPCOHana»

3apgaHue

1. Kakune cocTaBnsiiowime BkrtovaeT B cebs npouecc MoTUBaLUM IMYHOCTU?

2. KakoBbl 0COBEHHOCTM MOTUBaLUN paboTHMKA B TPYAOBOM KOMeKTuse?

3. Kakune chaktopbl hopmmpytoT noBegeHne NMMYHOCTN?

Tema «CopepxaTtenbHble TEOPUU MOTUBALIUN»

3apaHue

Kakve cylecTBYOT OCHOBHbIE TEOPMM MOTUBALIUN U B YEM UX Pa3nnyimsa?

Yro BknoyaeT B cebst moTMBauuna?

Kakne meTogbl MOTMBaLMM NepcoHana akTyasbHbl B COBPEMEHHbIX OpraHn3aunsax?

Tema «[lMpoueccyarnbHble TEOPUM MOTUBALUN»

3apgaHue

MpoaHanuanpyite npobnembl M BO3MOXHOCTM CBOEBPEMEHHOIO W KOHKPETHOrO MOOLLPEHUS
paboTHMKa 3a OCTUXKEHME.

Kak onpegenutb CBOEBPEMEHHOCTL U KOHKPETHOCTb CTUMYNMPOBaHUSA NepcoHarna B opraHm3aumm?

Tema «[pynnoBoe noseaeHne B opraHusauumy

3apaHue

1. YT0 Takoe Npon3BOACTBEHHbIN KONNEKTUB?

2. KakoBo BrnvsiHne couumanbHo-gemorpadguyeckmx aktopoB (mona, Bo3pacTta) Ha hopMUpoBaHue
TPYAOBOro KOmnnektmea?

3. YTo Takoe KONMMYECTBEHHBIV COCTaB TPYAOBOMO KOMJIEKTMBA M KAaKOBa ero ynpaBnsieMoCTb?

Tema «YnpaBneHue NoBeLEHNEM OpraHM3aLnm»

3apgaHue:

CBoWicTBa opraHn3aLuin n Ux BNUsIHUE Ha NOBEAEHWE OpraHn3aumnin.

dopMann3oBaHHbIe U NEPCOHNMPULIMPOBAHHBbIE OTHOLLEHUSA B OpraHmn3auum.

Tema «Cneumnduka opraHn3aLMOHHOro noBeaeHUs»
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3apaHue

Kakne npumepbl MOXHO NMPUBECTU, YTOObI NMOHATL AUHAMUKY JIMYHOCTHOIO 4EN0BOro NoBeaeHnsa?

Kakyto coumnanbHO - NCUXONOrMyeckyto oyHKLIMIO BbIMNOSHAET KOHTakTHOe noBeaeHne paboTHUKOB?

Kak nposiBnsieTcst NoTpebHOCTb paboTHMKA B SMOLIMOHANbHO-AEN0BbIX KOHTaKTax?

Tema «JlngepcTBo B opraHm3saumm»

3apaHue

B uem 3akntovaeTca pasHuLa Mexay NuaepcTBOM U pyKOBOACTBOM?

Kak COOTHOCATCS NOHATUS «NTMAEP» U «KPYKOBOAUTENbY IPynmnbl?

B uyem pasnuuunga bopmanbHoro n HegopmarnbHoro nuaepoB? OxapakTepusymnTe ux.

Kak nogpasgensatoT HecpopmarnbHbIX NMaepos?

Moyemy npobnembl nuaepcTBa SABMASKTCSA KMNOYEBbIMU ANA  AOCTUXKEHWUS OpraHM3auuoHHOM
acppekTnBHOCTM?

Tema «KoMMyHMKaTMBHOE NOBEAEHNE B OpraHmn3aLmm»

3apaHue:

1. Kakue cylecTByOT 31eMEHTbl KOMMYHUKALMOHHOIO npouecca?

2. YTo npeactaBnseT cobor mogens obMeHa nHdopmaumnen?

3. HazoBuTe aTanbl KOMMYHUKALMOHHOTO MpoLecca.

4. Kakue cylecTBYHOT BUAbl KOMMYHUKALMIA?

Tema «KOHMAMKTbI 1 UX BAUSHME Ha OPraHU3auMOHHOE NoBegeHue»

3apaHue

[anTe onpegeneHne NOHATMIO «KKOHMMANKT».

B yem ocHOBHas npuynHa KOHmkTa?

OnuwunTe OCHOBHbIE 3Tanbl KOHGMMKTA.

B uem cocTonT No3MTUBHAsA ponb KOHGMKTa?

B uem cocTouT HeraTuBHasi porb KOHdNMKTa?

Tema «KopnopaTtuBHas KynbTypa u e€ noBegeH4Yeckoe NnposiBrieHne»

3apaHue

1. Yto Takoe opraHM3auUnoHHas KynbTypa U U3 Kakmx OCHOBHbIX KOMMOHEHTOB OHa COCTOUT?

2. Kakyto ponb urpaet opraH1M3aunoHHas KynbTypa B XXN3HeAesTeNbHOCTU opraHmM3auun?

Tema «YnpaBneHne N3aMeHeHMsIMM N HOBOBBEAEHNSIMU B OpraHmn3aLmm»

YTO MOXXHO OTHECTU K OpraHn3auMOHHbIM U3MEHEHUAM?

[anTe onpeneneHne NOHATUIO «KHOBOBBEAEHUS.

KakoBbl MpyYnHbI 1 0GBEKTLI OPraHM3aLMOHHbBIX U3MEHEHWI U HOBOBBEAEHUIA?

B uyem 3akmoyalTCa  OpraHu3auuoHHbIE U COLUMarnbHO-MCUXONOrMYEeckMe  OCOBEHHOCTU
WHHOBALMOHHOIO npouecca?

KakoBbl MpMHUMNbI MPeoaoneHns CONPOTUBIIEHUS NepcoHana N3MeHeHUsIM U HOBOBBEAEHUAM?

Tema «[MoBeaeHYEeCKNN MapKETUHI»

3apgaHue

YT0, MO BalleMy MHEHUIO, HEOBXOAUMO ANst NPEOAONIEHNST OFPAHUYEHUA B CAMOPasBUTUN?

Kakue chakTopbl MeLlatloT Noaam peannsoBaTthb CBOM noTeHumnan?

YeMm Bbi3BaHa HEOHXOQMMOCTbL CaMopa3BUTUS AN MEHEAXXePOB?

Kakne opmbl ncnonb3yeT opraHnsaumsi Ans 00 beguHeHnst COTPYAHNKOB N peCcypcoB?

KakoBbl OCHOBHbIE KOHEYHbIE U MHCTPYMEHTalbHbIE LEHHOCTU B opraHusaumm? Kakve HOpMbl OHa
paspabatbiBaeT Ansi BMSHUSA HA NOBEAEHME CBOUX YNIEHOB?

Tema «OpraHnsaumoHHOe NoBefeHne B CUCTEME MEXAYHAPOAHOro G1M3Heca»

3apaHue

1.B 4yeM 0CoBEeHHOCTN 3THUYECKUX, HaUMOHanbHbIX, KOH(eccMoHanbHbIX KynbTyp? [puBeguTe
npuMepbl.

2. KakoBbl 0COOEHHOCTM pa3HbIX perMoHanbHbIX KynbTyp Poccun?

Kputepum oueHuBaHuA 3agaHui Ans npakTu4ecknx pador:

— NPaBWIbHOCTb BbINOMHEHWS 3a4aHUs Ha NPaKTU4ecKylo paboTy B COOTBETCTBUM C BapnaHTOM;

— CTeneHb yCBOEHUS TEOPETUYECKOro MaTepurara no Teme npakTmyeckon paboTbl;

— C€nocobHOCTb NPOAEMOHCTPUPOBATL NpenogaBaTento HaBblkM paboTbl B UHCTPYMEHTAaNbHOW
NporpaMmHoON cpefe, a Takke NPMMEHUTb UX K PELLEeHM0 TUMOBbIX 3a4ady, OTAMYHbIX OT BapuaHTa 3agaHus;

— Ka4yeCcTBO NOArOTOBKM OTYeTa MO NpakTnyeckomn pabore;

— NPaBUIIbHOCTb M NOMHOTa OTBETOB Ha BOMPOCKI NpenogasaTtens npuv 3awute paboTsl u ap.

LLikana oueHMBaHUA

Bannbl ons yyeta B pentuHre CreneHb yOOBMNETBOPEHUS KPUTEPUSIM
(oueHka)
86-100 6arnnos BbinonHeHbl Bce 3adaHus npakTMyeckol paboTbl, obyyarowmiics 4etko u 6e3 owmbok
OTMIUYHO» OTBETUI1 HA BCE KOHTPOJIbHbIE BOMPOChI
71-85 6annos BbinonHeHbl Bce 3agaHusi  npakTudeckon paboTbl; obydvalolumiics OTBETWN Ha  Bce
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«XOpOLLO» KOHTPOMbHblE BONPOCHI C 3aMeYaH1siMm
56-70 6annos BbinonHeHb! Bce 3agaHus NpakTU4eckon paboTbl C 3aMedvaHusiMu; obyyaroLmincsl OTBETUN Ha
«YA0BNETBOPUTENLHOY» BCE KOHTPOSIbHbIE BOMPOCHI C 3aMe4aHnAMM
meHee 56 barnnos OO0yyatoLMIACA He BbINMOMHUM UMW BbIMOMHWN HENPaBWUbHO 3a4aHus NPakTU4eckon paboThl;
«Hey[0BMeTBOPUTENBHO» obyyatoLmniicss OTBETUN Ha KOHTPOSIbHbIE BOMPOCHI C OWWMOKaMU WM He OTBeTUN Ha
KOHTPOMbHblE BONPOChHI

KomnnekT kenc-3apay

Tema 2. [lomKHOCTHas Moaernb NoBeaeHns

Kenc-3apaya «banaHcupoBka cOTpyaHMYECTBA B OpraHn3aLmm».

B ogHOM M3 TOproeo-3akynoyHbliX PUpM OTAeny MapkeTuHra ctano TpyaHO B3aMMogencTBoBaTb C
Tpems oTgenamu cbbiTa, KOTOopble paboTanu CamMoCTOATENbHO — KaXAbli Mo cBoemy nnaHy. [Jupektop
MapKeTUHIOBOWN crnyXbbl onpeaensn noTpebHOCTb pbiHKA B HOBLIX TOBapax v AaBan pekoMeHaaumu otaeny
3aKynok, pykoBoguTernb KOTOPOro hopMMpoBar 3akasbl NOCTaBLUMKaM Ha HoBble ToBapbl. OHM 3aBO3WNNNCh
yepes KaKkoe-TO Bpemsl Ha Cknaf, a AMpeKTop CObITOBbLIX NMoapasAeneHui OOImkeH Obln opraHM3oBbIBaTb UX
npogaxun yepes aTm Tpu otgena. Ho He Bce ToBapbl nNpodaBanuCb Tak, Kak MPOrHo3vpoBan OUPEKTop
MapKeTuHroBon cnyxbel. OH cunTan, YTo MeHemkepbl oTaena cbbiTa BMHOBATbl B TOM, YTO HOBbLIN TOBap
«MNnoxo npofaércsa», a Te o6BMHANM B 3TOM pyKoBoauTens cnyxbbl mapkeTuHra. lNpobnema Obina
BblHECEHA Ha COBET AMPEKTOPOB, F4e nocpefHudeckyo (pyHKUMIO B3An Ha cebs npesvaeHT — Bnagenew
dupmbl. OH He Hawen HUYero nydwero, Kak O0bSBUTb BbIFOBOP AMPEKTOPY MapKETUHIOBOW CryXbbl u
owTpacdoBaTb AMpeKkTopa no cobITy, U Toraa oba Ton-mMeHekepa cenuv 3a CTos NeperoBopoB.

lMocpeaHMYecTBO  BLILWECTOSILLEIO  PYKOBOAMTENS  OKasanoCb CO  3HAKOM  «MMHYC», HO
napagokcarnbHblM 06pa3oM MpMBENO K MOUCKaM BapuaHTOB COTpyAHMYecTBa ABYX cnyxb. Cutyaumsa Ha
BPEMSI paspelmnniacb B TaKTUKe B3auMMHbIX YCTYMNoK: «Bbl orpaHuumBaeTe 3akasbl HOBbIX TOBapoOB, He
ocobeHHOo 3aberas Bnepéd, a Mbl nNpunaraem 6onblive ycunusa ons ux NpoaBUMXKEHUS] HA CTapblX U HOBbIX
pbiHKax». Ho kaK BbISICHWOCb, MEHEXXEPbLI MO NPOoA4aXKam He Obilnn B 3TOM 3aMHTEpPEeCOBaHbI, MOCKOMbKY OT
HMX TpeboBanMcb OOMOMHUTENBHBLIE YCUNUA, @ Tak Kak MapTuym HOBOro ToBapa Oblnn HebonblWMMK, TO KX
MPOLIEHT OT COENOK OKasblBancs He3HauuTenbHbIM. bornblue Bcex B COTpyaHMYecTBe Obln 3auHTEpPEeCcOBaH
ONPEKTOP MAapPKETMHIOBOW CNYXObl, MOCKOMbKY OTYMTbIBANCS neped npe3ngeHToM 3a OOO0CHOBAHHOCTb
n3bpaHHON HaCcTynaTenbHOW cTpaTerny, KoTopasi B YCNOBUSX yCUMNMBAKOLWENCH KOHKYpeHuun Bbina, no ero
MHeHMI0, Hambonee npuemneMon, XoTa MeHee NpPUbbINLHON.

3apaHue.

MpoaHanuaupynte cutyauuto. B 4ém 3aknwvaeTcsa cTpaterMss MNoBedeHMs  AaupekTopa
MapKkeTUHroBoNM cnyxbbl? Kak paspewanacb cuTyauuss npu  MNOCPEOHVMYECTBE  BbILLIECTOSLLENO
pykoBoauTena? YUTo Bbl MOXeTe cKasaTb O NPOSABMEHUMU COTPYAHMYECTBA M KOH(POHTaUUW B NoBedeHuu
COTPYAHUKOB (PUPMbI?

Tema 5. JInyHoCTb 1 opraHusauus

Kenc-3apgava

BepoHuka MatBeeBHa — cTapwwmin macTtep, 31 rog. OTO OYeHb MNOABWXKHAA XEHLUMHA, KoTopas
MOCTOSIHHO Kyga — TO TOpONUTbCS, BexXuT, nosasnseTca To Tam, To 3gecb. Korga oHa 6ecepnyeT ¢ kem — TO,
NMOCTOSIHHO MEHSIET MOo3y, BEPTUT YTO — TO B pyKax, OTBMEKAETCs, pas3roBapuBaeT cpasy C HECKOSNbKMMMU
nogbmn. Ee nerko 3auHTepecoBaTb BCEM HOBbIM, HO OHa CpaBHUTENbHO ObLICTPO OCTbIBAET.
Mpeobnapatowee HacTpoeHne — Becenoe, 6ogpoe. Ha Bonpoc: «Kak gena?» - oTBevaeT C ynbiGKOW:
«O4eHb XOpOoLLIO», XOTS UHOrA4A OKa3bIBaeTCs, YTO Aena 1 Ha paboTe, 1 B JIMYHON XU3HU HE TaK Y>K XOPOLLW.

Mpo cBOM OOCTWXEHWsT padoCcTHO obbsBNsSeT BceM: «BOT, HauanbHUK Lexa onATb MOoXBanumny.
OropyeHuii He CKpbIBaeT, pacckasblBaeT O HWX, HO Bcerga 6ogpo gobaenseT: «OTO Kak — TO CryyYamHo
MOMy4YnNoCh...»; «B 3TOM HUKTO HE BMHOBAT...»; «3TO HE TaK YXX U TPYAHO UCMPaBUTbY.

WHorpa oropyaetcs, faxe nnadveT, HO Heaonro. beICTpo ycnokamBaeTcsa U cHoBa cMmeeTcs. Muminka
XuBasi. HecmoTpss Ha XMBOCTb W HenoceanvBOCTb, €e Ierko OUCLUMNAMHMPOBAaTb, OHA OXOTHO
npucnylwnBaeTcs K coBeTaMm, CTapaeTcsi UX BbINOMHATb. B genax, ocobeHHO B TpyOHbIX, NpOsBNseT
OOnbLLYI0 3HEPTUIO N 3aMHTEPECOBAHHOCTb, KparHe paboTocnocobHa.

Jlerko cxoamtcsa € HOBbIMU IogbMu. Ee OXOTHO crniywlaloT B KOJIIEKTUBE, CUYMTAOT XOPOLUMM
YenoBekoM. BbICTPO NpMBLIKAET K HOBbIM TpeboBaHMAM.

JleB BuktopoBuy — Oyxrantep, 38 net. CnokoeH, manopa3srosopunB. OKpyKalLine roBopsT, YTO OH
TynoBart, HO paboTaeT JleB BMKTOPOBMY XOPOLLO: HUKOTAa He AernaeT owmnbokK B pacyeTax.

OObI4HO He ccoputcs. EguHcTBEHHas ccopa Gbina cBsidaHa € TeM, YTO OA4HaXAbl, Koraa OoH 6bin B
OTNycKe, ero cton Obin BblIHECEH U3 KabuHeTa u 3ameHeH HOBbIM. locne BO3BpalLeHUss U3 OTMycKka OH B
peskoii ¢opme noTtpeboBan Bo3BpaTUTb CTON. TpebGoBaHwe ObINO yooBneTBOpeHo, M JleB BukTopoBud
YCMOKOUIICS.

CocnyXuBUblI CYUTAIOT, YTO OH OYEHb YBNEeYeH paboTol, Tak kak 3abbiBaeT 06 obene u He XxoauT B
CTOMOBYIHO.

OueHb NpmBs3aH K CBOEN ceMbe. XOpOoLUMiA OTeL.
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(naBHbIN GyxranTep yBaXkaeT ero 3a akkypaTHOCTb M JOOPOCOBECTHOCTb B paboTe, HO rOBOPUT, YTO
JleB BUWKTOpPOBUY HEOOLIKHOBEHHO YMPSM, U 3acTaBWUTb €ro BbIMONIHUTL PaboTy, KOTOPYK OH HEe XOo4yeT
JenaTtb, HEBO3MOXXHO.

KoHcTaHTMH AHaTonbeBud — wuHXeHep, 37 neT. OH oO4yeHb BrevyaTnuteneH. Manenwas
HEMPUATHOCTb BLIBOOUT €ro M3 pPaBHOBECUS, OH TPYCTUT W MEepexmnBaeT Mo Kaxaomy nycTaky. OueHb
paccTpanBaeTCsl, €CNln KTO — TO MPOSIBUT K HEMY BHUMaHMe.

OpHaxabl KoHCTaHTMH BWKTOPOBMY CUMMbHO Oropyvncd, Korga He CMOr cpasy HawTu Ha cTone
HY>KHbIV JOKYMEHT, 1 NOTOM >KarnoBarcs Ha rofloBHy0 60Mb , XOTA AOKYMEHT Bbln CKOPO HanaeH.

OyeHb 06ua4mB. bonesHeHHO nepexnBaeT Kaxayto obuay.

MeuTtaTteneH. Yacto Bo Bpems paboTbl 3aQyMYMBO CMOTPUT B OKHO WMNN Ha NPOTUBOMOMOXHYIO
cTeHy. He npuHMmaeT yyactus B LWYMHbIX criopax ToBapwuilien. [TOKOpHO MOAYMHSAETCS BCeM npaBunam
BHYTPEHHEro pacrnopsiika, HUKOrga ux He HapyLuaer.

MaccuBeH B konnekTuse. NposiBnsieT HeBepue B CBOU cunbl. Ero MoXHO nerko yoeantb B TOM, YTO
OH owwmnbecs unu Belibpan HenpaBunbHbIA NyTb. [py BCTpeye ¢ TpygHOCTSAMM OMycKaeT Pyku M OTCTynaeT,
cTapasicb 6onblle C HUMW He CTanKknBaTbCA.

Ecnun ero HUKTO He 3ageBaeT , He obwxaeT, He NPOoSABMseT NPUCTArlbHOr0 BHMMaHUs K ero pabore,
TO OH XOPOLLO paboTaeT, BLINOSHSAA BCe 3ad4aHNsi akKypaTHO U B CPOK.

TaTbsiHa AnekceeBHa — MeHeaxep, 40 neT. 310 Ge3rpaHNYHO yBrekawLlascs HaTypa. YacTto bepet
paboTy He no cunam, Ao kpavHocTu nogswxHa. OHa B nobyld MWHYTY rotoBa copBaTbCs C MecTa U
«neTeTb» B NMtOOOM HanpasneHun. Ee pyku He HaxXo4aT NOKOsi; OHa ObICTPO M YacTO NOBOpAYMBaET rofioBy B
pa3Hble CTOPOHbI.

TatbsiHa AnekceeBHa BenbinbynBa. 3agaHve NOHUMaeT cpasy, HO B paboTe genaet MHOro ownbok
13 — 3a TOPOMSIMBOCTU U HEBHUMATENBHOCTU. OHa pe3Ko NepexoauT OT CMexa K rHeBy, 1 Ha0BopoT.

TaTbsiHa AnekceeBHa BcCnblfbuMBa. Bcex «3acbinaeT» Bonpocamu. 3nonamsitHa. C OrpoMHbIM
3HTY3na3mMom OepeTcs 3a BCe HOBOE, HO He AOBOAMT AENO A0 KOHLA, Tak Kak OHa TepsieT Ans Hee UHTepeC.
OueHb nobKUT, Koraa ee xBansT U CTaBAT B NPUMEP, Ha KPUTUKY CepaMTbCA M MOXET copBaTbCs, a Ha Tex,
KTO KPUTUKYET, 3aTanBaeT 3Mn00y.

3apaHue.

1. Onpegenute TWN JMYHOCTU MNEpPCOHaXa MO HecKonbkum Tunonorusam. OnuwuTe ero
MCUXOMNOrMYECKU NopTpeT.

2. KakoBbl OCHOBHble NOTPEBHOCTN 3TOro YernoBeka?

3. Kak oH ygoBneTBopseT cBOM NoTpebHocTn?

4. VcnbITbiBaeT N COCTOSIHME hpyCTpaLUmN 1 Kak BbIXOOAUT U3 HEr0?

5. OnuwwuTe Baw MeTOA ynpasreHNss 3TUM PpaboTHUKOM.

Tema 7. CogepxaTtenbHble TeoOpun MoTuBaLmum

Kenc-3apgava. Jloxka gérra

B Hekoel koMnaHMM BO BCEX OTAenax MnoA Npeanorom (UHAHCOBOro Kpuauca 3anpeluéH Habop
HOBbIX COTPYOHWKOB. Ecnu KTO-TO yBONMbHSAETCA — Ha 3Ty eauvHuUy TyT >Xe COKpalaeTcsl LwTaTHoe
pacnucaHue.

B dwmHaHcoBon cnyxbe, nmoMumo Apyrux cryxawux, ecTb [Ba COTPYAHWKA, OAMH W3 KOTOPbIX
obpabatbiBaeT Bxogsytd MHAHCOBYI OOKyMEHTauuo, apyron — ucxogdwyt. O6bEm paboTtbl y obomx
NpUMepHO oAnHaKoBbIW. [1epBbl TPYAUTCHA Ha COBECTb, BCE YCMNEBAaEeT, M [AaXe KaXeTcs, YTo Y Hero marno
paboTbl, XOTA, cyaa No OObEKTUBHOM OLEHKe konuyecTBa obpabaTrbiBaeMbiXx OOKYMEHTOB, 3TO He Tak.
BTopoi — He cnpaBnsieTcs CO CBOMMU CNY)XEOHbIMU 0B6S3aHHOCTAMM, MPOCTO MOTOMY, YTO HE XO4eT
nepeHanparatbca. OH MpUWEN B KOMMAHWIO MO3Ke MEPBOro, He3adosnro OO Kpuauca, U emy yaanoch
nony4yntb Gonee BbLICOKYHD 3apnnaTy, Yem y OGOnblIMHCTBA Konner (B KOMMaHuM HeT TapudHOW CEeTKU U
YETKOro COOTBETCTBUSA MEXAY Pa3MepoOM BO3HarpaxaeHusi U OOJDKHOCTbIO UM HOPMOW BbipaboTku). MNpu
3TOM, HECMOTPsi Ha 3anpeT obCyXAeHWsi pa3MepoB BO3HArpPaXaeHUsi CO CTOPOHbI PYKOBOACTBA, BCE B
duHaHcoBoM cryxbe 3HaT 06 ypoBHE AOXOA0B ApYr Apyra.

CoTpyOoHUKM KOMMaHMKW, HeJoBONbHblE 3adepxko B 0OpaboTke [OOKYMEHTOB, XamnylTcs Ha
duHaHcoByo cnyxby reHepansHOMy AnpekTopy. HekoTopoe BpeMs Ha3ag o npobnemax ¢ JOKYMeHTaunen
Hayanu roBopuTb U KNMeHTbl. Cuctema CTUMYNMpPOBaHWSA NoApPa3fAeneHuss yCTpoeHa Tak, YTo Npu Hanu4um
00BEKTMBHO crnpaBeanvBbix Xanob Ha paboTy koro-nmbo M3 CoTpyaHUKOB BCA chyxba nuwaeTtca 4actu
BO3HarpaxgeHus.

DrHAHCOBBIV OUPEKTOP MONbITAnCsA NopyvYnTb NEPBOMY COTPYAHUKY Ty OONO paboTbl, KOTOPY He
yCrneBaeT BLINOMIHUTE BTOPOM, apPrymMEeHTUpys 3TO MpsSMOM MaTepuarnbHOW 3avHTEPECOBAHHOCTbI B
KayecTBe Tpyda Bcero nogpasgeneHus. OgHako TpygorntobuBbii COTPYAHMK OTKa3bliBaeTcs paboTatb 3a
OBOMX, XOTs1 NpuU ero kBanudmvkauum oH Mor Gbl CNpaBUTLCA C MOTOKOM JOKYMEHTOB. 1o ero pacyértam, He
Mony4YmnB 4acTu BO3HarpaxaeHus 1M3-3a HegopaboTku KONneru, oH NoTepsaeT MeHbLUEe, YeM ecnu GecnnaTtHo
OyneT podenesiBatb 3a Hero paboty. Kpome Toro, ycepaHoro paboTHVMKa OEMOTUBUPYET MbICIb O TOM, YTO
€ro HepaguBbIA cocnyxueel, bonbLue nonyyaeT. [ocTeneHHo 3TOT (PakTOp HAYMHAET OTPULATENBHO BIUATh
N Ha MOTMBALMIO APYrMX COTPYOHUKOB CMyX0Obl.

Bonpocki:
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1. Kakne notpebHoCTM, B COOTBETCTBUM C nuMpammaon Macnoy, CToAT Ha NepBOM MecTe Ans
Ka>K4oro U3 AByx OMvCbiBaeMbIX COTPYAHMKOB?

2. Y10 Bbl MOXETE CKasaTb O MUKPOKNMMAaTe B AaHHOW cnyxbe?

3. Kakas MoTvBaUMOHHas Teopusi Hambornee sipKo MNMCTPUpPYeT NoBeAeHne CoTpyaHuka ¢ bonee
HN3KOW 3apnnaTon?

4. Kak obecneunTb adpdekTMBHy0 paboTy nogpasgeneHna? HanomHuMm, B3sTb HOBOro paboTHuKa
BMECTO He4ob6pOCOBECTHOrO He MO3BONSIET NPSAMON 3anpeT PYKOBOACTBA Ha HalM COTPYOHUKOB.

Tema 8. lNpoueccyanbHble Teopuy MOTUBaLUK

Kewnc. [lyrnac Makrperop. Yenose4deckuii acnekt npeanpusaTus

TpaguumoHHbIN NOAXOA K YNpaBneHuio BblpaxeH «Teopuen X». OHa 3akniovaeTcs B TOM, UTO
CpeoHecTaTUCTMYECKUA YenoBeK MO NpuMpode NeHuB, T. €. OH cTpemuTcs paboTaTb HACTOMbLKO Marno,
HaCKOMbKO 3TO BO3MOXHO. OH nNUWEH ambuumi, 4YyBCTBaA OTBETCTBEHHOCTU M npegnoyutaeTr ObiTb
ynpasnsiembiM, a He ynpaBnsiTe. [1py 3TOM OH 3roMCTMYEH U paBHOAYLUEH K AeNnaM opraHM3aunn.

. Makrperop cuutan, 4to «Teopus X» OCHOBaHa Ha OWWOO4YHLIX MpeacTaBneHUsiX O Mpupoae
yenoeeka. To, kak npeacTaenseT cebe nosegeHne «Teopust X», obbACHAETCS HE NPUPOLON YerioBeKa, a
NpMpOoAOV NPOMBbILLIIEHHOW OpraHM3aunn.

[nsi BEpHOro MOHMMAaHWSI YErTOBEYECKOro MOBEAEHUS OH ONMWMparcs Ha Waew, BbiCKa3aHHble ero
konneron Abpaxamom Macnoy. OH Bbigenun d@wuanornornyeckne noTpedbHocTn, noTpebHOCTbL B
6e3onacHoOCTH, coumnanbHble, arouctTmdeckne NoTpebHoCTN n NoTpebHOCTN B cCaMmopeanum3auuu.

Bce 9TM noTtpebHOCTM  pacnonoxeHbl  mepapxmyeckn. MoTMBATOpPOM  CniykaT  TOSbKO
HeyOoBNETBOPEHHbIE NOTPEBHOCTH, a yOOBNETBOPEHHbIE HU K YeMy He nobyxaatoT. O6 aToM 3abbiBatoT npu
TpaguUMOHHOM MeTogde ynpaBneHusi. Kak TOonbko yAOBMETBOPEHbI (buanonormveckme notpedbHoctn, vy
paboyero Bo3HMKaeT NnoTpebHOCTb B 6€30MacHOCTM, U Npexae BCEro B rapaHTMM 3aHSATOCTU, OTCYTCTBUM
npou3Bosia co CTOPOHbI agMuHUcTpaumn. Korga y paboyero HeT cTpaxa 3a COOCTBEHHOE CyLLECTBOBaHWeE,
€ro MOTMBaMM CTaHOBATCHA couuMarnbHble NOTPEBGHOCTN.

Orouctuyeckne notpebHOCTM — B cTaTyce, COPEBHOBATENbHOCTU, OOCTUXEHUU HE3aBUCUMOCTMH,
KOMNETEHTHOCTU, MPU3HAHUM U YBAXEHUN — He 3asBnAT o cebe A0 Tex nop, Nnoka He yAOBMETBOPEHbI
npegbiaywme notpebHocTy.

B obblyHOM OpraHv3aumy KpamHe CIOXHO YAOBMETBOPUTb BbiCLUME NMOTPEOHOCTUM TEX, KTO CTOUT
BHU3Y YyMnpaBneH4Yeckon nupamuibl. TOMY acnekTy MOTMBaUWMW YOEnseTCs KpanHe Mano BHuMaHus. U
NpakTU4eCKM COBCEM HEBO3MOXHO YAOBIETBOPUTL NOTPEBGHOCTL MNATOrO YPOBHS — B cCaMmopeanv3aauuu.

MopaBneHue notpebHoCcTen MOOro ypoBHS OedOopMUpYET YENOBEYECKYH MCUXMKY U MOBeAEHME.
UenoBek C nogaBneHHbIMW MOTPeOHOCTAMM B CTatyce M camopeanusauum HenomHoueHeH. Ero
HEMOMHOLLEHHOCTb OTpasnTca Ha noBegeHun. OH CTaAHOBUTCS MacCUBHbIM U CTpemuTca u3beraTb
OTBETCTBEHHOCTM.

YacTto mMeHemxepbl cnpawwmsaioT: «[lodemy nogn naccuBHbl? Mbl UM XOPOLLO nfaTuUM, Co3daém
yCnoBus Tpyda, rapaHTUpyeM 3aHATOCTb, IbroThl. HO OHM He cTpemdATcs TpaTuTb YCWUMA CBEepx
MUHMMYyMay». NHaye roBopsi, agMUHUCTPaumMs yaoBrneTBopuna notpebHocTn pabounx manonormieckn u B
6e3onacHocTu. lNMocne aToro MOTUBAUMS NMepeMeLlaeTcsi Ha couuarnbHbld ypoBeHb. Ho agmuHucTpaums
NpoJosPKaeT yaenaTb BHUMaHue YOOBNETBOPEHUIO HU3LWIMX NOTPEOHOCTEN, HEe 3ab0TACh O coumarnbHbIX U
OYyXOBHbIX. [103TOMY U pe3ynbTaTbl Mano3dEKTUBHBI.

Korga 3akpbiThl KaHanbl YOOBMETBOPEHMSI  BbICLUMX MOTPEOHOCTEN, [OEHbrM CTaHOBATCA
€[VHCTBEHHbIM 06BbEKTOM Xenanus. Ecnu agMmnHmucTpaums yooeneTBopsieT Huswme u G6nokmpyeT BbicLIne
notpebHocTn, To paboune Gyoyt TpeboBaTb BCE Gonblie u Gonblie 3apnnaTbl, Tak kak pPOCT 3apnnathbl
KOMMEHCUPYET UM HEBO3MOXHOCTb YO0BNETBOPUTL BCE Apyrne notpebHocTu.

UenoBeka MOXHO 3amMaHUTb M yaepxaTb Ha npeanpuatvu 3apnnaTton, 6e3onacHbiMK YCrOBUAMMU
TpyOa, rapaHTMen 3aHATOCTM TOMbKO 4O TEX MOp, NoKa 3TO BCE akTyanbHO ANns Hero. MeTog KHyTa 1 nNpsiHMKa
acbdekTUBEH 0O HeKkoToporo npegena. Ho korga 4enoBek JOCTMraeT BbICOKOrO MaTepuaribHOro ypOBHSI
XWU3HWU, MeTon nepecTaéT gelcTBoBatb. [pukas, yrposbl, KOHTPONb 6ecrnonesHbl Npu MOTMBaUMK NOOEN,
OPUEHTUPOBAHHbIX Ha COLMAbHBIE U OYXOBHbIE LIEHHOCTW.

Jliogun, NUWEHHbIE BO3MOXXHOCTU peanu3oBaTb Ha paboTe 3HaHWsA, BaxkHble A1 HUX, BeayT cebs Tak,
Kak npefckasbiBaeT «Teopust X»: OHU NEHWBbI, MACCUBHbI, CONPOTUBMAIOTCA U3MEHEHUSIM, YKIMOHSATCA OT
OTBETCTBEHHOCTU, BblABUraloT HEPa3yMHble SKOHOMUYeCcKMe TpeboBaHus.

Mbl Hy>kKgaeMcsl B MHOM Teopun, bonee nNpaBuIibHO OTpaXkaroLen NpMpoay YenoBeka u MOTUBALMIO.
Makrperop HasbiBan eé «Teopuen Y». CormacHO Takow KOHUenuuu, noaum OT Npupodbl HE MacCuBHbI U He
neHmBbl. OHK Takne, KakKMMK UX genaeTt opraHnsauusi.

B coBpeMeHHOM MpPOU3BOACTBE MHOrO€ — TEXHOSOrMsl, yrnpaBlieHNne — MOCTPOEHO Ha MpUHLMNax
«Teopumn X». PyTnHHas paboTa pa3BuBaeT NacCMBHOCTb, OTOMBaET 0XoTy OpaTb Ha cebs OTBETCTBEHHOCTD,
aenaet Tpya 6eCCMbICNEHHBIM.

N3meHeHMs B CTOpPOHY «Teopum Y» OygoyT npoucxoauTb meaneHHo. lNMoka ewé ynoBneTBOpeHue
BbICLLUMX MOTPEBOHOCTEN — coUMarnbHbIX, STOUCTUYECKMX U AYXOBHbIX — NIOON HAXOAAT He Ha NPOM3BOACTBE, a
BHE ero.

Bonpocsbl
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1. K kakown rpynne Teopuii MOTUBaLUM MOXHO OTHECTU Teoputo Makrperopa: cogepxaTtefnibHOn unu
npoteccyanbHOon?

2. Kakum obpasom cBsAzaHbl Mmexay cobon Teopum Macnoy n Makrperopa?

3. Kakue notpebHOCTM pabOTHUKOB Ooree CKMOHHO YAOBNETBOPSTb PYKOBOACTBO COBPEMEHHbIX
npeanpuaTUii — NEPBUYHBIE UNN BTOPUYHbIE?

4. YTO JOMKHO N3MEHUTBCS B OpPraHM3aumsax, YToObl OHU MEePELLNN Ha NPUHLMMbBI «TeopUn Y»?

Tema 9. 'pynnoBoe noBeaeHne B opraHnsaunm

Keric-sagava

lpynna nepeBogoB oTAena uMHQoOpMauun MNpu  KOHCTPYKTOpPCKOM Gtopo  (5nepesoguny, u
pYKOBOAMTENMb) 3HAYUTENBHO NEPEBBLINONHANO HOPMY BbipaboTkn. PykoBoauTenb onpeaensan obwun o6bem
paboTbl, a nepeBoaAYULblI CaMu pacnpedensnu eé mexay cobow, nomoras apyr opyry. B koHue kaxgon
HeJenu pykoBoauUTeNb NPOBOAMI COBELL@HMe rpynnbl, oueHmBan paboTy n coobuan o npeacrosiwen. Camu
nepeBoauYMLbl Npeanarany kK o6cykgeHuo 4ONoNHMTENbHbIA MaTepuran.

Ho B rpynne 6bina ogHa nepesBogymua, KOTopas He nMena A0CTaTOYMHOro onbiTa U KBanudukauum, a
NMOTOMY BCEW el NomMoranu, Korga B 9TOM BO3HMKana HeobxoaMMocTb. OTO €€ HEMHOIO pasgpakaro, HO OHa
Obina bnarogapHa BCeM 3a NOMOLLb. V1 BOT ogHaxabl Ha TPaaWLUMOHHOM COBELLAHMM OHa npeanioxuna aons
nepesoga Oonblyld cepuio  cTaTen, cogepxawmx Martepwarn, KOTOpbIi KpanlHe Heobxoaum
KOHCTpYKTOpCKOMY Btopo. PykoBoauTenb NpeanioXun e HemeaneHHO NPUHSTLCS 3a NepeBOAbl 3TUX CcTaTen,
OTNOXMB TO, 4TO OHa nepeBoauna. OHa, He xanes cun U BPEMEHW, cuaena Bce AHU A0 Bedepa, paboTas
Jaxe B BbIxoAHble AHW. [lepBble Xe nepeBogbl MOMOMNN KOHCTPYKTOPaM CYLLECTBEHHO MPOABUHYTLCS B
cBoux paspaboTkax. EE€ nepeBoabl oOKaszanmMCb BbLICOKOrO KavecTBa, a 0O6bEM paboTbl 3HAYMTENBHO
npe.blWwaeT TOT, KOTopbIn Bbin B rpynne. PykoBoACTBO KOHCTPYKTOPCKOro 61opo 1 pykoBOAMTENb rpynnbl
ObINN O4YEeHb AOBOMBHbI €€ PaboToN N BLICOKO oLeHUnn nHmumatuey. OHa cTana paboTaTte CaMOCTOSATENBHO.

Yepe3z 2 wmecsiua OTHOLIEHME K MepeBoAuYMLEe CO CTOPOHbl COTPYAHMWL, PE3KO W3MEHWUIOChH.
PykoBoguTenb rpynnbl He MOr MOHATb, 4YTO npou3owro. OH paboTan B OTAenbHOM kabwuHeTe, HO Korga
3axogun B KOMHaTY K nepeBogyvuam, BUgern, YTo OHa CUOUT C 3annakaHHbIMU rna3aMuy, a B KOMHaTe BUCUT
TArocTHas TuwuHa. Paccnpocbl HM4Yero He paBanu: OHa ccbifanacb Ha nWYHble OOCTOATENbCTBA, a
ocTanbHble MOXuUManu nnedyamu. WCTUHHYIO NpUYMHY OT pPYKOBOOUTENS CKpbIBanMM, M OH 3TO YyXe
YyBCTBOBAs. Torga oH peLnn NoroBopuTb C HEW. BbISCHMMOCH, YTO NepeBoa4MLbl CHavana He ogobpsanu eé
WHULMATKB, 3aTEM Hayanu B €€ NpucyTCTBUN OOMEHUBATLCSA KONKUMU 3aMeYaHNAMM Mo NOBOAY BHELLIHOCTM
— MpWUYECKKU, KOCMETUKWU, ofaexabl. [loToM en Heckonbko pa3 NOACYHYNM HEBEpHble MepeBoabl
NONOMaTUYECKMX BblpaXKeHU. A fanblue cTanu oTKpbITO €€ 00BUHATL B Kapbepuame. Ho oHa paboTana no-
NPeXHEMYy Ka4eCTBEHHO M MHOro, a pyKOBOAUTENb YCMoKamBan €€, YTO BCE M3MEHUTCH K NydliemMy, OgHaKo
CuUTyaumus pasBuMBanacb B XyAwyk CTOpoHy. K Tomy xe obwun obbéM nepeBogoB B rpynne cran
yMeHbLuaTbes. [pynna ctana Bectu cebst 4EMOHCTPATMBHO: Ha TPALMLMOHHBIX eXeHeaeNbHbIX COBELLAHNAX
BCE CUAENM MOoYa 1 Xaanu ykasaHui pykosogutens. OH cTan npeabsaBnsiTb K HAM NpeTeH3un, notpebosan
npekpaTuTb OBCTPYKLMIO MHULMATKB, HO HATKHYMCS Ha rnyxoe, HegobpoxenarenbHoe MonyaHue. Torga oH
nepecagun MHUUMaTMBHYIO NepeBogyvly B Apyryto KoMHaTy. E€ ocTtaBunm B nokoe, HO 06bLEM NepeBOAOB
cTan cokpaiwiaTbCsi, a 3aTeM cTabunusmpoBarncs Ha ropa3go 6onee HU3KOM YpPOBHE, YEM HECKOJIbKO
MecsiueB Ha3ag. PykoBoguTenb KpuTMKOBan rpynny U cCTaBun B MPUMEP WMHULMATMBBI TOW paboTHMUPBI,
KOTOpyl0 OHWM oOTBeprnu. [lepeBoaunubl OTBEYanM peLNTENbHBIM U OPYXHbIM OTNOPOM, anennuMpys K
CYyLLIECTBYHOLLMM HOpMam nepeBoga: «ECTb HOpMaTuBbl, Mbl MO HUM U paboTaem». M 3agepxuBanu cgady
CBEepXHOPMAaTUBHBIX CPOYHbIX cTaTen. [pynna ctana HeynpaBnsemon.

Torga pykoBoguTens gobuncsa nepecmoTpa NpeMun 3a nepesbINofHEHNEe HOPM U 3a ero KavyecTBo.
PesynbTaT okasanca HeoxugaHHbIM: 4 nepesoduMubl noganu 3assneHns ob yxoge. Yepes HekoTopoe
BPEMSsI PyKOBOAUTENb OcTarncs paboTaTb C UHULMATUBHOW NepeBogvmLEn.

3apgaHue.

MpoaHanuanpyite cutyaumio. Onpepenunte akTopbl, OKasaBlIME BIUSIHUE Ha MOBEAEHUNE
COTPYOHVKOB.

Tema 12. JlngepcTtBo 1 BNacTb B OpraHusauum

LleHTp Bnactn B «ABTOCTpaxe»

Cepreit Hukonaes BO3rnaBun CTOMUYHYIO hUpMy No cTpaxoBaHuio “ABTocTpax” elle 3a4onro Ao
M3BECTHbIX OKTAOpbCKkMX cobbituin 1993 r. lNpeguyBcTBYS 6nu3koe GaHKPOTCTBO DUPMbI, €ro ObIBLUMK
napTHep 3abnaroBpeMeHHO MOKMHYM CTpaHy, NpuxBaTuB C cOBOM M3 KacCbl NPaKTUYECKM BCIO HaNMYHOCTb.
Ceprewn He Oe3 ycnexa noTpaTui BCe 3TO BPeMS Ha co3faHvne B hMpMe HOBOW OPraHn3auMOHHON KyNnbTypbl,
OCHOBa@HHOW Ha KOHCEHCYCHOM MPUHATMM PELUEHUA WU XeCTKMX npaBunax pabotbl. OgHako BCKOpe OH
OOHapyXun, 4To O4HO M3 KyNbTUBMPYEMbIX UM XXECTKMX MPaBui CTano CEpbe3HbIM NPEnATCTBMEM HA MyTU
yBenuyeHnss ob6beMOB Mpodax CTPaxoBbiX MONMCOB ¢upmbl Bnagenbuam asTtomobunen. B npuHuune,
Ceprew kak rnmaesa upmMbl MOI UCMOSb30BaTb CBOE MOJIOXKEHWNE Y U3BMEHUTb 3TO NMPaBMUIIO0, HO BMECTO 3TOrO
OH peLmn “nycTuTb Oeno Ha camoTek’. B pesynbTate NnpoBeAeHUs U3MEHEHUS TakuM 0Bpa3om 3TO 3aHANO
6b1 bonee oByx net, a ecnu 6bl Cepren caenan 3To ¢ NO3WLMKU CBOEW BNacTu, To noHagobunock Obl NuLlb
pacrnopsixeHne, KOTopoe MOrfo YMeCTUTbCA Ha OAHOM nncTke Bymaru.
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Kapbepa Cepress Havanacb euwe A0 “nepecTponku’, Korga Mnocre OKOHYaHus (OUHAHCOBOrO
WHCTUTYTa OH Mpuwen pabotaTb B OAHO U3 OTAENeHun TorgaluHero Focctpaxa areHToM no BO30OHOBMEHUIO
CTPaxOBKM Y MMEBLUMX ee paHee aBTonobutenen. B 1985 r. oH nepewen Ha paboty B VIHTypuCT, rae 3a
yeTblpe roga NpoABMHYNCS 40 OOJPKHOCTM HavarnbHWKa ynpaBrneHus ctpaxoBaHus. Cebsi kak pykoBoauTens
OH cyuTan “Tonkayom”, NpoABMraloLLMM CBOW MAEN NHOTAA OYEHb XECTKUM 06pasom.

lMepBoe Bpemsi Ha OOMKHOCTU npe3ngeHTa dupmbl “ABTocTpax” Ceprein 3aHMMarncs “saTbikaHMeM
Oblp Ha TOHyLWeM Kopabne”, He obpallasi NMOYTU HUKAKOro BHUMaHUsS Ha Co3aaHue NPOAYKTUBHOW KynbTypbl
paboTtbl. OH Ben cebs TOYHO B COOTBETCTBUM C y4eBOHUKaMy npoLnbIX feT n B CBoen paboTe MOMHOCTbIO
nonarancsa Ha 3aHVMaemyl UM OOIPKHOCTb. OH nbiTancs BNUATbL Ha APYrvx vepes “OaHHyio emy Gorom
BMacTb” 1 METOAOM “KHyTa M nNpsiHuka”. OH HaHUMan HYXHbIX eMy MOAEN U YBOMbHAMN HEHYXHbIX, MblTancs
“ckonoTuTb” Ha hnpme CBOK KOMaHAy.

Ceprenn cumtan cBov “nyTaHbli’ CTUMNb paboTbl CMeCbio “yripaBneHns no uenam” n “npuHATUS
pelleHnn Yyepes KoHceHcyc”. OH Bepurl, YTO PYKOBOAMTENb €ANHONIMYHO HE OOJDKEH ONpeaenstb NONuTUKY
dupmbl. BmecTto 3TOro OH [OMmMKeH co3gaTb B KOMM@HUM TakKyld OPraHmM3auuoOHHYH KynbTypy MU
PYKOBOACTBOBATbLCS Takum CTUIIEM, NPW KOTOPbIX BracTb “AennTcsa” ¢ NOAYUHEHHBIMW U B3aUMHOE JoBepue
CTaHOBUTCS 3arorom xopouen paboTbl. K aTon dpmnocodum ynpaBneHusi ero npyMBenu 3HaHus, NofnyyYyeHHble
B paMKax MeXOyHapoOHOro yrnpaBreH4yeckoro cemuHapa. OpraHum3oBaHHONO W3BECTHOW CTpaxoBOn
OpuTaHcKkon koMnaHuen “Jinona” ana pykoBoauTenen CTpaxoBbix opraHnsaumii Poccun. CemuHap nposicHUn
ans Cepres Te BONpockl B paboTe MHOCTPaHHbIX CTPaxoBbiX omMpM, C KOTOPbIMU OH HEBOJSLHO CTankuBarcs
no csoew npownown pabote B NHTypucTe.

MHorve konneru no upme cumtanmn Ceprest noNUTUKaHOM. K 3TOMy UX CKITOHSNO TO, YTO OH Kak bbl
nogcTpamean KynoTypy mpmbl nog cebs, nod cBoW CTunb pykosBoAcTea. [1pyM 3TOM OH MoOr coBmellaTb U
coyeTaTb MPUHATME TPYNMOBLIX PELUEHUM C JIMYHBIM KOHTPOSIEM 3@ CaMUM MPOLECCOM MPUHATUS PELLUEHUN.
3aponro go Toro, Kak oH cobuparncs nepefatb pelleHue B rpynny, Cepren BcTpeyancs ¢ COTpyaHWKamu
drpMbl Ha Mx paboymx MecTax, BHUMAaTENbHO Cryllan MX, NbiTasiCb y3HaTb, YTO YMEHbI FPYNMbl AyMakoT U
yyBcTBYtOT. OH gan coBeTbl, nogbaapvean 1 roBOpusl UM O TOM, YTO cam QyMaerT.

Cepren npoBogun ¢ NOAYMHEHHBbIMW CreunanbHble 3aHSATUSA MO CTUMYITMPOBAHWUIO, LIENbI KOTOPbIX
6bIno Nobyautb nx Kk Gonee akTMBHbIM OENCTBMAM. 3aHATUS npoxoawnu crnegylwmm obpasom. Kaxabin
pyKOBOAWTENb pasfgaBan y4acTHUKaM KOMUU C ero NpeanoXeHnsMu no OromkeTy n uenam dupMbl Ha
npeacTodawmn nepuog. 3ateM pyKoOBOAMTENM FPynn Mo OAMHOYKE Kak Obl “saljuwiann”’ cBOM npennoXeHus
nepeg BCEMW Y4YaCTHUKaMMU 3aHATUSA, KOTOopble OOpyLLIMBaNUCb Ha BbICTYMaloLWero ¢ rpagom 3amevaHun,
BOMNPOCOB W KOHTpPNpeanoxeHun. [loaTomy pykoBOAMTENW rpynn He MOIMMM paccyuTbiBatb Ha
aBTOMaTU4yecKkoe yTBepXaeHue CBoux npegnoxeHun. Oxuaanocb, YTO OHM AOMKHbI “npodaTtb” cBOM
npeanoxeHnss opyrum. Takue 3aHATMS NPOBOAMNUCH PEryrspHO B NpPeansiaHoBbIN Mepuog U ANvnvch
nHorga 6onee Hegenu. o 1Ux 3aBepLLEHNIO KaxXabl pykoBoAUTENb rpynnbl 6pan Ha cebs o6a3aTenscTBa no
YTBEPXXAEHHOMY FOLOBOMY MIaHy.

Ceprew 6bin 04eHb TBEPA B TOM, YTO T€ PYKOBOAMUTENW rpynm, KOTOPbIE HE CMPABAANIUCE C rOA0BbIM
3agaHveM, He OOMKHbI NofyyaTb BO3HarpaxaeHvue. Ecnv B xode CTUMyNUpYOLWNX 3aHATUA PYKOBOOUTENb
rpynnbl NbiTancsa npoTawmuTb 3aHWKEHHbIW nnaH, Ceprel HeMeAneHHO gaBan eMy 3HaTb, YTO Takoe He
nponget. OH xoTen, 4ToObl Bce B (hupme BbLINOMHANM paboTy Ha BbICOKOM YPOBHE W 3acTaBnsAil CBOMX
NOAYMHEHHBIX YCTaHaBMMBaTb PearIMCTUYHbIE U BMECTE C TEM HaMNpsbkeHHble Lenu. o ero MHeHUo, UIMEHHO
pe3ynbTaTtbl paboTbl oNpeaensoT ycnex pupMbl.

Ncnonb3yembin Cepreem CTunb ynpaBrneHUs npesBpalian ero NoAYMHEHHbIX B nocriegoBaTernbHbIX
CTOPOHHWMKOB COKpalleHnss cebecToMMOCTW YCryr U YCTaHOBIEHWS peanuCTUYHBIX Lenen, a Takke B
PEBHMBbLIX UCMONHUTENen ceoen paboTel. Cepren NposABnAN HaCTOMYMBOCTb, NOKa3biBan, kKak Hago Aenatb
paboTy, MCKYCHO MNpPUHY)XAan W MOTMBMpPOBan CBOH ‘kKomaHgy”. OH yuyunca cnywatb W OenuTbes
OTBETCTBEHHOCTLID. OT BCEro 3TOro BECb MPOLECC Kasancsi NyTaHHbIM U HesacHbIM. OgHako Cepren Obin
Tepnenue 1 cnocobeH xaaTk, Koraa foan camu yBUAAT “CBET B TyHHenu”.

Koroa oH owyuian HeobGXO4MMOCTb NPOBEOEHUS 3HAYUTENbHLIX W3MEHEHWR, OH npegnovuTan
XOaTb, MoKa BCS ero “komaHaa” NPOHWKHETCS TaKMM XE COCTOSIHMEM, a He peluaTb nNpobnemMy “pocyepkom
nepa”, BbINyCTUB o4epenHoe pacnopsbkeHue. Cepren Obin ropg 3a cebs, 4To CMOr co3gaTtb TakoW Tun
KOpMNopaTMBHOW KyrnbTypbl, MpW KOTOPOM PYKOBOACTBO (OMPMbI OXMOAET MONy4uTb obs3atenbcTBa oOT
NOAYMHEHHbBIX, a8 MOAYNHEHHbIE OXMAAT OblTb BOBMIEYEHHbIMM B Aera prpmMbl.

Bornipocsbi:

1. Kakow ypoBeHb 3aBUCUMOCTW CIY>KUJT OCHOBOW Hay4yeHusi noBeaeHnsi yneHoB “komaHabl” Cepres?
Y70 ABNsIeTCA CyThblO 3TOr0 YPOBHSA 3aBucumoctn? O6bACHUTE CBOM BLIGOP M NOATBEpPAMTE ero haktamu.

2. Ha 4em cTtpourncsi aBToputeT Cepres kak nepBoro pykosoautens B cdovpme? [dante o6ocHoBaHMeE
1 pakTM4eckoe NoaTBEPXKOEHNE CBOMM YTBEPXKAEHUAM.

3. Kakve nuyHble UCTOYHMKM BRactu nossonunu Cepreto co3gaTb KOPNOPaTUMBHYIO KynbTypy B
cdmpme? [ante geTanbHblin aHanM3 aTon TpaHcopmaummn.

4. Moyemy Bbl OymMaeTe, YTO PYKOBOAWUTENM rpynmn, nNybnuyHo “sawmuian” cBou npensioXeHus no
GrompkeTaM M uenam, mornu 6bl cyMTaTh ATO NPWU onpedeneHHbIX OBCToSATENbLCTBAX NOAPLIBOM CBOEN
BnacTun?
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5. MpueaunTe npumepbl coveTaHms CepreeM BNacTu U NOMUTUKA B AOCTKEHUN CBOUX Lienen.

6. Kakne anemeHTbl NuaepcTea CoaepXuUT “nyTaHHbIA” ynpasneHyeckun ctunb Cepresa?

7. Oymaete nn Bbl, 4To gocturHytoe Cepreem BO3MOXHO TOSIbKO B TakoM crneumduyeckom u
npenckasyemom Ou3Hece, kak cTpaxoBaHune?

Tema 13. KomMyH/KaTUBHOE NoBeAeHWE B OpraHmM3aLumm

Keic-3agava. YnpaBneHne KOMMyHMKaLUSMN B KopriopaLmm

B 1984 r. kopnopauusa «MakKeccoH» npnobpena compmy «HamnmnoH VIHTEPHILWLHM», NPOM3BOASLLYIO
KOHTOpCckoe obopyooBaHne wu pacnonarawowyo 17 CObITOBbIMU  LieHTpamMu, «YHKLMOHMPOBABLUUMM
npakTuyeckn 6e3 BmelLaTenbCTBa rMaBHON KOHTOPbI».

HeBmellaTenbCTBO 03Havano, YTo «cemMHaguaTb OTAeNeHUn pupmbl MAYT NO CeMHagLaTh pasHbiM
HanpasneHnsM», pesynbTaTtoM Yero B 3HaYuTenbHOW Mepe cTana penytauus dupmbl  «HoMMIMOH
VHTEepHILWHN» — «BEYHOro aytcangepa B cBoen obnactmy.

K 1986 r. otgenenne «Oduc npoaakTtc OUBWXH» (3aHMMaBLLUeecs KOHTOpckuM obopygoBaHMeM)
kopnopauun «MakKeccoH» yBenuunno ceoto Bbipydky Ha 40 %, a nydywme TOprosble areHTbl Nobunu Bce
npegblayliMe pekopaHble nokasaTenn obbéma npogax. YTo ke cnocobcTBoBano TakoMy ObICTpoOMy
npeobpasoBaHuio? B 3HaunTenbHom Mepe ycnex Obin OOycnoBneH M3MeHeHMo nogxoda K obmeHy
MHdopMaunen.

Bckope nocne npuobpeteHns pupmbl «YamnuoH» NinHaa Boc Gbina HasHayeHa BULe-Npe3naeHToM
no cbouity kopnopauum «MakKeccoH». Boc ObICTpO noHana, 4TO MeXay TOProBbIMW areHTamu Het
acpcpekTnBHOro obmeHa mHdopMaLmMen — UHorga OHa OTCYTCTBYET MOSIHOCTbIO — MO3TOMY HEBO3MOXHA
coBMecTHasa paboTa Hag onpeaeneHneM TeKyWwmxX U NepcnekTMBHbIX uenen. MNnoxon obmeH nHpopmaumen
cTan rnaBHOW MOMEXOW Ans noBbiweHns 3ddeKkTMBHOCTM paboTbl opraHusaumu. B coBeplueHCTBOBaHMM
HyXXOanncb KOMMYHVKaLUW Kak MeXay OTAENbHbIMU N0AbMU, Tak U B OpraHM3aunm B LLEMOoM.

Boc ycraHoBMna, 4YTO OTCYTCTBYeT MEXaHW3M CUCTEMATUYecKoro obMeHa uaesasmMu Mexay
TOproBblMu areHTaMmu. [nNaBHas nomexa 3akniovanacb B TOM, YTO OHU HUKOrAa He BCTpeyanucb. [NamMsaTHble
3anuckmn KypcupoBanu B3ag-Brnepén, Ho 13-3a HenpepbIBHbIX pasbe3oB areHTOB 3TW 3aMuCcKU 4acTo nexanmu
6e3 gena Hegensamu.

Boc ycTtaHoBuna Takke, YTO «TPYAHO NpobyaMTb BOOOYLUEBIEHME N SHTY3Na3M C MOMOLLLIO KIoyka
6ymaru». OHa pelumna co3gartb MEXaHW3M OMOBELLEHMS TOProBbIX areHTOB 0 paboTe WX Komner, MpUrogHbIn
Takke ona obMeHa ngeammn n NpeanoXxeHnsiMm 1 nornyyvyeHns Heobxogumon uHgopmaummn. OHa nocuuTana
HeobxoAMMbIM, YTODbI KaXkdbln areHT B OAHO U TO Xe BpeMsi nony4an OfgHy 1 Ty e MHOopMaLUMo No HOBbIM
n3aenusam, MeponpusaTUSM Mo NPOABWXKEHUIO NPOAYKLUMM HA PLIHOK Y Pa3NNYHbIM NporpaMmMam.

Boc yypegnna exemecsiyHble, NPOAOIMKUTENBHOCTBIO B paboynin deHb, coBelwaHuss no cObITy
npoaykuun upmbl, 4TobbI HanagutTb ABYCTOPOHHUA OBMeH MHdOopMaumen mexay rnaBHOW KOHTOPOW t
CcObITOBbIMM  LieHTpamy, cnocobcTBoBaTb OOMeEHy UWHopmaumern Mexgy TOproBblMWU — areHTamu,
reHepmypoBaTb HOBYIO MHAOPMaLMIO N obecneunBaTh, B onpeaenéHHon mepe, obyyeHne nepcoHana.

Tenepb coBellaHusa NpoBOAATCA pa3 B Mecdl B KaXaoM u3 17 cObITOBbIX LEHTPOB, OObIYHO B
NOCrNeaHIo MNATHULY Mecsaua, U MpUcyTcTBMe Ha HUX obssaTenbHo. BasoBas ¢opma Takux coBelLaHwuw
CTaHOapTU30BaHa, OLHAKO KaXAblA YNpaBmfsiowMn no cObITY BnNpaBe KOPPEKTMPOBaTb MOBECTKY OHA C
Y4ETOM COBCTBEHHBIX (4AHHOrO COLITOBOrO LeHTpa) noTpebHocTen. AQpo NOBECTKN OHA M KMOYEBLIE TEMBI
onpegensetr boc M e€ COTPYAHMKW, a pervoHarnbHble ynpaBnswolne no cobiTy mMoauduuupyoT nx B
3aBMCMMOCTM OT KOHKPETHbIX HYXJ N KHEMOBTOPMMOCTU» MX CObITOBLIX LLEHTPOB U TOProBbIX areHTOB.

Ob6paTtHasa cBs3b C MecTamMu — OOHO W3 [MaBHbIX AOCTOMHCTB NodobHbIX coBewaHui. ObpaTHas
CBSA3b BCTPOEHA B CUCTEMY C MOMOLLbI hOpMynsipa, KOTOPbIN Yepe3 Hedento nocne Kaxgoro ovepeaHoro
COBellaHus pervoHanbHble ynpaenswowme HanpasnswT boc. B atux dopmynsapax cogepxures
WHpopMaunss O TOM, «Kak MPOLUNIO COBELUaHMe, YTO MAET XOpOoLOo, a 4YTO Nroxo, B YEM Tpebyetcs
OONONHUTENbHAsA NOAAEPXKKaY.

Boc crtapaeTcs ObICTpoO OTBEYaTb Ha BOMPOCHI M pearnpoBaTb Ha MNPEArIOKEHUs C MeCT, YToObI
ycnetb K cnegywouwemy coBellaHnoo. «OyeHb NPOCTO 3asiBUTb — [anTe HaM HYXHYH WHdopmauuio, HO
obecneyntb €€ NpPUTOK — 3TO COBCEM JPYroe Aerno, No3ToMy Mbl BCErda OTBEYAEM CBOWM COTPyAHMKaAMY, —
roBOPUT OHa.

PervoHanbHble ynpaenstowme cObLITOM MOHa4Yany conpoTMBnsanuMcb ugesm boc, HO cerogHs
HanpaBnsloT B IMaBHYK KOHTOPY BCE Gonblue n Gonblie NpeanoxeHun. TOproBble areHTbl BCE akTUBHee
BOBJIEKAIOTCH B €XeMeCsYHble COBELLaHWs, MOCKONbKY Tam OOCyXOalTcs yaadHble BapuaHTbl cTpateruu
OeCTBUA 1 npoucxoaut obmeH nonesHow uHdopmaumen. Mo coobleHnsM, OHM Hayanu obCcnyxmBaTb
notpebutenen wn noctaBWMKOB C 6onblMM  3HTY3MasmMoMm W  npocdpeccmoHannamomMm. Hoas
KOMMYHVKaUMOHHAass aTmocdepa crnocobcTBOBana «CMELLEHWI0 akueHTOB TyAda, Kyda HYXHO Obino
koMnaHumy». Cneumanuctel M ynpasndlowmne no cObITy MPMBETCTBYIOT paclumpeHne WHPOPMALMOHHOIo
obMeHa. OHM cuuTaloT, YTO CEMHAJUATh OTAENeHU Tenepb cobpaHbl B eANHOE LieSIoe 1 COCTaBNsAT YacTb
KOMMaHuK, ABUXKYLLYIOCS B YETKO ornpeaenéHHOM HanpasneHuu.

Bonpocbl

1. Kakumu 6binn HekoTopble M3 nperpag Ha nytn nHdopMalMoHHOro obMeHa, Koraa koprnopaumst
«MakKeccoH» npuobpena dupmy «HemnmoH VHTepHewwHn»?
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2. Kakum obpa3om exemecsivHble coBellaHnsi Mo cObITy cnocobCTBYOT MHADOPMALMOHHOMY OOMEHY
Mexay oTAeNbHbIMM NI0AbMU U BHYTPU OpraHnsauumn?

3. Kakum ob6pasom cTaHgapTM3mpoBaHHas ¢opmMa npoBedeHMsl COBellaHun cnocobcTeoBana
COBEpLUEHCTBOBaHWIO ObOMeHa wHdopmaumen? YTo caenaHo Ansg nNpeoforieHNss W3bAHOB TaKoM
CTaHOapTU3NpoBaHHOM hopMbI?

4. O6cyouTe pasnuyHble MexaHu3Mbl, MOCPEACTBOM KOTOpPbIX OOpaTHas CBs3b MOBbICWMA
3 PEKTUBHOCTb MHOPMaLIMOHHOrO obmeHa.

5. KakoBbl HEKOTOpPbIE OCTOMHCTBA HOBOW CUCTEMbI KOMMYHUKaLNA?

Kenc-3apaya. 150 nucem B AeHb UNK Kak HANTWN BpeMs Ha paboTty

AnekcaHgp CwuBkoB 6blfl MPUHAT Ha OOSMKHOCTb PyKOBOAWUTENS AenapTameHTa B AOCTaTOYHO
KpynHyto pmpmy. PaHee oH paboTan 3amecTutenem AMpekTopa B CyLleCTBEHHO 6ornee CKpPOMHON KOMNaHnm
TOro e npoduns.

Yxe Ha BTOpoW AdeHb paboTbl €My NOoCTaBMIM KOMMbIOTEP W MOAKIMIOYMIN K  PasfiMyHbIM
KOprnopaTvBHbIM CUCTEMaM — KadpOBOW, MMaHOBOW, MPOEKTHOW, (MHAHCOBOW, a Takke K cucreme
AokymeHToobopota. Camo coGoW, NOAKMYUNM M K KOPMOPaTMBHOM 3MEKTPOHHOW noyTte. Takas
onepaTUBHOCTb NOHpaBunacek AnekcaHgapy. lpaBaa, CMyTUIO TO, YTO B €r0 3NEKTPOHHLIA ALMK, ByKBanbHO
cpasy nocrne BKIIOYEHWs, CTanu nocTynaTb NUCbMa, U OOHO M3 NepBbiX ObINO yBEOOMIIEHME O BbIXOAE Ha
paboTy HOBOro AMpeKTopa AenapTaMeHTa, TO eCTb ero camoro. [pnyém pacceinka Obina no Bcew KoMnaHum,
COTHSIM COTPYAHUKOB.

Yepes HeCKOmMbKO OHEN 3MeKTPOHHbIE MMCbMa MOLUMY NaBUHOW M BCKOpe MOToK Bbipoc Ao 100—150
nucem B AeHb. A Ha npexHen paboTte y AnekcaHgpa 6bino B cpegHem He Bonee gecdAtka NMcem B AeHb, U TO
Kasanocb, YTO MHOrO...

AnekcaHap Hayan oCcTOpOXHO obpallatbCs K Konneram, YTobbl BbIACHUTb, B YeM TYT AEr0, CKOMbKO
NMMCEM MONYYalT OHW, NOYEMY TaKWe SIEKTPOHHbIE CKBO3HSAKM TynawT no komnauuu. OTBeTbl Obinn
NPMMEPHO OAWHAKOBLIE: YTO BCE MOMyYyalT MHOMO NMUCEM; YTO TyT Takasi KopnopaTuBHas KynbTypa; 4To,
HaBepHoe, 3TO MOJIE3HO C TOYKM 3peHUs IPPEKTUBHOCTN MEHEKMEHTA; YTO 3TO yCTaHOBKA NEpBOro nvua,
1 cnoputb 6ecnonesHo.

lMepBoe nUUO C HegaBHUX MOP 3anpeTurio BC OymakHyt MNepenucky BHYTpYM komnaHuun. U
O[HOBpPEMEHHO [ano KOMaHAy Ha «CHATME WHMOPMAaUMOHHbIX OapbepoB» BHYTPU W MeEXay
noapasgeneHnsamn, YTo Bbipas3niocb B CTPEMUTENbHOM POCTE AMEKTPOHHBLIX MUCEM MO CXEeME «KaXKAbIA C
KaxxabiMy». TO ecTb, nMobon knepk umen npaso HanucaTb NOOBOMY HavanbHUKY, XOTS Obl M reHepanbHOMY
anpekTopy. Yemy e HaumHanm nonb3oBaTbhCsl OTAENbHbIE COTPYAHUKM C MHULWMATUBOMN.

Kak noHan AnekcaHap, BCé genanocb paav nepexoga K npogeknapupoBaHHON B KOMNaHUN cucteme
ynpasneHnst 3HaHusiMK (Ha paspaboTky Obina npyBneveHa goporas KoOMnaHus), Ansd Yero Havanu BHeapsATb
efMHoe MHOPMALMOHHOE MpoCTpaHCcTBO. 1o 3ambicnam, B eAVHOM NPOCTPaHCTBE BeOyTCs BCe MnnaHbl U1
NMPOEKTbl KOMMaHUKW, KOHTPOSNIMPYIOTCS BCE MNUCbMa W MOPYYEHUHA, WOET CKBO3HOE OTCIEXUBaHUE
NCMNONMHUTENBLCKOW AUCLMMNIINHBI BCEX COTPYAHMKOB, HAakanmnMBaeTcs JOKyMeHTanbHas 6asa gaHHbIX C Lenbio
aHanuTuyeckon 00paboTkM, WM3BMEYEHWUS 3HAHUM U KOMMbIOTEPHOW A0ObIYM KOPMOpPaTUBHOW MyOpOCTM
KOMMNaHWM, peLuatTes 1 gpyrme aHTacTuydeckme 3ajayun, UCXOasLmMe oT camMoro Bepxa.

A 4TOObl 3HAHWSMW MEHEIXMEHT MOT YMpaBnATb CaMOCToATeNnbHO U 6e3 nocpedHuKoB, Obin
BbIMyLLEH COOTBETCTBYIOLLMIA NpuKas, paboTta ¢ komnbloTepammn Obina BKMNOYEHA B OCHOBHblE TpeboBaHUS K
HayanbCTBYIOLWMM AOIMKHOCTAM Ha BCEX YPOBHSAX, ObINO NpoBeAeHO 3KCrnpecc-o6ydYeHne KOMMbIOTEPHbIM
OCHOBaM BCex pykoBoauTenen nogpasgeneHuni.

OpHoBpeMeHHO Obin  3HaA4MTENbHO COKpawéH wTaT cekpetapen. Wx coscem ybpann u3
AenapTaMeHTOB W LEeHTpanusoBanu y TOM-MeHeaXMeHTa, caenaB KopnopaTMBHbIM Pecypcom. TO ecTb
HEeCKONbKO cekpeTapen, Kak Obl B pexume o0OLero nonb30BaHWs, BbIMOMHANM MOPYYEHUS MPEXHUX
HayanbHUKOB NnogpasgeneHui. Ha rmasax Bo3Hukana 6e3bymaxkHas TexHonorus paboT nepeJoBOro ypoBHSI.

B nepuwon ctaHOBReHUs Ha OOIMKHOCTU, B TedeHne cBoux «nepBbix 100 gHen», Hall repon n 6e3
TOro Men maccy npobremM 1 BONpOCOB, NOXMpatoLwmx pabovee BpeMsi, @ 3TOT MYTHbIN 3MEKTPOHHbIA NOTOK
nMcem Aernarn cuTyauuo ¢ HEXBaTKOW BPEMEHM NOYTU HepaspeLLMMoi. He 3Haelwlb, 3a 4TO XxBaTaTbCsl.

AnekcaHgp pewun 6opoTbcsA ¢ 3ToW pyTMHOW. CHavana OH Bce NMUCbMa MpouYuTbIBaN M Ha Bce
oTBevan, xoTa Obl YeM-TO Bpode, «Mnony4un, crnacuboy, 3acwkmBasdcbk A0 rnybokon Houu. [loTom cran
ynTaTb, HO HE OTBEYaTb HEKOTOPbIM, CTOSILLMM HWXEe NO OOIPKHOCTU. HakoHeu, nepecrtan v npouYvTbiBaTh
nMcbmMa OT HEKOTOPbIX, Kak eMy Kasanocb, 6ecnonesHblx agpecatoB. Ho Ha coBellaHusax OH cTan uMHoraa
nonagatb B CUTyauuu, KOrda YYaCTHMKM COBELLAHWs CCbllanncb, YTO OHM BCeX MpouHOpPMMUpOBanu
paccblnkon, a AnekcaHap 6bin He B Kypce.

Torga AnekcaHgp pewwvn 6ornee YETKO MpoaHanNM3NpPOBaTh U CTPYKTYPMPOBaTb CBOK 3MIEKTPOHHYIO
nepenucky. OH knaccmuguumpoBan UCTOYHUKM 1 MOHAS, YTO B OCHOBHOM MMCbMa uayT OT OTAena Kagpos, OT
TOMN-MeHeLKMeHTa, OT 3aKka34yMKoB, OT pyKoBOAMTENEW OpYrux OenapTameHTOB, HayarbHWUKOB Cryx0, OT
pyKOBOAWTENEN NPOEKTOB, M OT COOCTBEHHBLIX MOAYMHEHHBLIX PpyKOBOAMTENEN. XapakTepHo, 4YTO BCE,
Kasanocb, crneuuanbHO cTapanucb yBEOOMUTb O CBOMX Mpobrnemax W noaenuTbCst MHGOpMauven ¢
BO3MOXHO OONbLUMM YMCIIOM aapecaToB, TUNa «OTKPbIT ANs Bcex» (MONMMTUKA OTKPLITOCTY NooLypsinachk). ..
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3HaunTENbHbLIN 00BHLEM BO3HUKAs MO FIMHUKW BHELLHEN Nepennckn ¢ 3akasdmkamu. B nouty nonaganm
TakKe NUCbMa, CBHA3aHHblE C CYLECTBEHHbIMW YMpaBieH4YeCKUMn cobbiTUSMKU M3 KadpOBOW, MIAHOBOW,
UHAHCOBOW M ApPYrMx KoprnopaTuBHbIX nogcuctem. Cpegn HUX NPUATHOM MENo4Ybio MoHavany BbIrnsgenu
aBTOMaTUYECKME MUCbMa O OHSX poxaeHus coTpyaHukoB ¢ mx ®.L.0., pormkHocTbio U doTorpadusamm
(mones3Ho okasanock A 3HaKOMCTBA C KOMMEKTMBOM), CO CTaHAapTHbIMW TEKCTaMU NO34PaBrieHniA.

He 3abbiBana cuctema HanomMHWTb M O Npa3gHukax, o6 oTnyckax, O poXxaeHun geten, o cBagbbax
COTPYAHMKOB, O MOOLUPEHUSX M MOBLILWEHMAX B LOMKHOCTM U T. O. BeHyanu 9TOT KOpnopaTuBHbIN
ANEKTPOHHbIN (POHTaH perynspHble paccbinikn 0630poB No TemaTtuke pupMbl, B opmMe MHPOPMALMOHHBIX
noabopok ot PR-cnyx6bl, HoBocTen n aHanutuku. Kpome Ttoro, AnekcaHap coxpaHsan (yke ¢ Tpyaom)
OaBHIOK MPUBBLIYKY PEryrnspHO CMOTPETb MO MOANUCKE WMHTEPHET-HOBOCTWU. B obwiem, ynutam — He xouy,
CKy4aTb He MpMxXoaunocs.

OpHako AnekcaHOp xNagHOKPOBHO cobpan AaHHble, XOopoLwo 0b6ayman NofoXeHue n NpoaoIKUI
6opbby, ccopmynupoBaB and ceba psg 3agad Oonsd cokpalleHus obbéMa 3NEeKTPOHHOW Mepenucky,
npuxogsiLen B ero agpec. B pamkax cBoOMx NonMHOMO4YMI, NPoBeas HEOOXOoAMMbIE MEPOMPUATUS, OH Yepes
HECKONbKO MecsiLeB Jobuncs 3HauutTenbHoOro, B 2—3 pasa, COKpalLleHUs YMcra MocTynawLwmx nmcem C
NepcnekTMBON JarnbHENLEro yMeHbLleHUs NoToka, 6e3 notepu B KayecTBe paboTbl U BbIUMPLILLE 3aMETHOMO
06BbEMA NMMYHOTO BPEMEHM.

Bonpocbl

1. O KakMx KOMMYHMKaLUSIX, B OCHOBHOM, MAET peyb B Npeanaraemon cutyauumn — popmMarnbHbIX Unm
HedopMarnbHbIX?

2. Kakvne 13 nepeymcrneHHbIX KaTeropun nucem obecneumBaloT BHYTPEHHNE KOMMYHMKALUN, a Kakue
— BHELWHne?

3. ObecneunBanacb nu obpaTHasa CBA3b Mpu nepepadve MHGoOpMauum C NOMOLLBI SMEKTPOHHbIX
nicem?

4. Kak Bbl OLEHMBaeTe MHMUMATMBY MEPBOro nvua no nepexogy K 6e30ymakHbIM TEXHOMOruAM Wt
ynpaBereHunto 3HaHuamMu? B yem HegocTaTku peanu3aumm aton naen?

5. Kakon nepeyeHb MeponpuaTMn Ha MecTe AnekcaHgpa npefycMoTpenu Obl Bbl 419 COKpaLLeHus
06BbEMa 3MEKTPOHHOW NEPENUCKM U YCTPAHEHUSA «MH(POPMALIMOHHOIO TOKCMKO3a»?

Tema. KoH(pnVKTbI 1 NX BMSHWE Ha OpraHM3auMOoHHOE NnoBeaeHne

Kevic-sagava

B Opurage, Haxopswenca B MOEM MOAYMHEHUW, ObIN 4YernoBeKk, perynspHo HapyLliaBLUUiA
AVCUMNIUHY 1 oTpuuaTenbHO BAUSBLLMI Ha NPOU3BOACTBEHHbIV Npouecc. A xoTen pewuTb 3Ty npobnemy,
He obwkas ero, Tak Kak MOHWMan, 4TO CIMUWKOM MOMoA, 4Tobbl MPUMMEHATb Takue mepbl. Bbi3biBan
COYyBCTBME K paboTHMKY TOT pakT, 4To y Hero bbina cembs, 4eTU. HO CMUPUTBCSA C TakMM ero OTHOLLEHWEM
K pabote A Toxe He Mor. Mowu yCTynku MOrNM NPUBECTU K TOMY, YTO Obin Obl MOTEPSIH KOHTPONb Hag
Gpuragon n asTopuTeT. [pnynHa ero Takoro NOBeAEHUS 3akroyanachk B TOM, YTO OH NMPUBLIK Tak cebs BecTu
npu NpexxHem HavanbHuke. Camontobue paboyero He NO3BOMISANO eMY MUPUTLCS C TEM, YTO MOSTOLOW MauaH,
TO €CTb §, Y4UT €ro, KaK HyXXHO paboTaTb.

JdoctaToyHO JoMro A nbitancsa HanWTu cnoco® BO3JEWCTBUSI HA HEro, uckam M KOMMPOMUCCHbIE
pelweHns. OTO OTHMMANoO Hemasno BPEMEHU OT OCHOBHOW paboTbl M OOHOBPEMEHHO YCyryonsamno moé
nonoxeHwe cpeaun pabo4mx B bpurage.

B KoHUEe KOHUOB, S HalEN eAMHCTBEHHO MpPaBWUilbHOE, Ha MOW B3rMsg, PelleHne - YBONUTb 3TOro
yenoseka. lMocne ysBonbHeHwWss paboTHuka gena B Gpurage cpasy ke MOowWnu Mnydlie, MEHs Xe cTanu
BOCNPUMHMMATb Kak HayanbHUKa, yMEHLLEero NpuHNMaTh pelleHuns n 6patb Ha cebs OTBETCTBEHHOCTb.

Mo ucTeyeHMo BpemMeHU, BO3BpaLLlasCb K OaHHOW cuUTyauuu, 9 OO0BOSIEH MNPOSBIIEHWEM CBOEW
pewmnTenbHOCTU. A npolle cTan OTHOCMTBLCS K Takoro poaa cutyaumsam v B criyvae, ecnv pabouunn cosgaét
cbon B paboTe BCEro KONmekTnea, EMy 34ecb He MECTO. TakoB MOW NMPUHLMM.

Ha mon B3rnsg, MHave s M He JOMmkeH Obin NMocTynuTb, Tak Kak Ha NPOM3BOACTBE HET BPEMEHU
BOCNUTLIBATb paboTHMKA UK NOACTPanBaTLCS No4 €ro XxapakTep.

3apgaHue.

MpoaHanuanpyiTe cuTyauuto, onpeaenmB CTPYKTYPHBIE 3MIEMEHTBI KOHMIMKTA, NPUYMHbLI, CTpaTernm
noBeeHns CyObekTOB COLManbHOro B3auMoaencTBus.

Tema. KopnopaTtuBHasi kynbTypa u eé noBefeH4YecKoe NposiBreHme

Keric. OcobeHHOCTM OpraHM3aumMOHHON KynbTypbl

Buktop yctano B34OXHYM, KIMKHYM MbILKOW Ha KHOMKY «3aBeplueHne paboTbl» U OTKMHYNCA B
pabodem kpecrne. Ewé ogmH pabounii geHb 3akoHYeH. Buktop pabotan B opraHunsauun «AuT-VIHopmy» yxe
noytn mecay. Emy noBe3no — oOH ygayHo ycTpouncsa Ha paboTy novtu cpasy Mocrne OKOHYaHus
yHMBEpCUTETa, U MMEHHO Takon paboTbl eMy Bceraa xotenock. [porpaMmyMpoBaHue npuBrnekano ero 0YeHb
0aBHO, M OH He arern, 4YTo Korga-To MEpPEBENICA C 3KOHOMMUYECKOro Ha (oakynbTeT MH(OPMAaLMOHHbIX
TexHonormn. Pabota npuHocuna emy 6Gonblioe ynoBneTBopeHue. EanHcTBeHHas npobnema cocTtosina B
TOM, YTO, KaK OKa3asnocb, B 3TON OpraHvM3auny CyLlecTBYET YTO-TO BPOAE CBOEN, 0OCOOEHHON KynbTypbl. Hu
OAMH HOBWYOK, HE OCBOMB €&, HE MOT BXXUTbCS B KOMNNEKTUB.
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Hauanocb BCcé ¢ Toro, 4To B NepBbiii AeHb paboTbl BukTop 0OHapyXmn, 4TO OH NPaKTUYECKN HUYEro
He NMOHVMMaeT M3 Pas3roBOPOB COTPYOHWMKOB. M 3TO ObINn HEe TEXHUYECKME TEPMUHBI, @ KAKOW-TO OCODEHHBIN
A3bIK, KOTOPbIA MOHMManM TONbLKO «CBOW» MNoan. Hanpumep, NOCTOSAHHO rOBOPUMOCH O HEKUX «DUHMKaXy,
KOTOpbIM Hado ObINO YTO-HMOYAb OTNPaBUTbL UNN AaXe YTO-TO Yy HUX y3HaTb. Tenepb-To BukTop 3Han, 4rto
«(PUHMKNY — 3TO pebsaTa M3 puMHaHCOBOro oTAena, C KOTOPbIMM €My MO pody OeATeNbHOCTU 4acTo
npuxogunock obuwartbed. Cammux pabOTHMKOB €ro oTtaena Bce HasbiBanu «napycstamu». [NpunynHa atoro
TOXe BbliICHMNAck, koraa BukTopy npuwnocek pabotate C OCHOBHOW NporpaMmMon otaena, kotopasa Hocuna
ropgoe HassaHue «[lapyc». 1o kopugopam opraHmsaummM TO U geno npoxogunu «ysbekn» (paboTHUKK
oTAena noA HavanbCTBOM Y3bekoBa), npoberann «nsaTakm» (COOTBETCTBEHHO MOA HayanbCcTBOM [1aTtakosa),
OEenoBuTO Luaranu «kapmaHbl» (OCTaBUM MeCTO Ans paHTasum), a Takke BCAKME Apyrne INUYHOCTU C
KOMOPUTHbIMUW NPO3BULLLAMMU.

BukTtop Hukoraa He 3abyameTt TOT NepBbIN pas, Korga NoaHsaB TPYOKy BHYTPEeHHero TernedoHa, OH
ycnbiwan 6ygHuYHbIN ronoc: «A ns otaena Y3bekoBa, NoBuc... YoenTe MeHs, noxanyncray. Bce okasanoch
He Tak cTpawHo. lMpocTo oTgen «napycsaT» agMUHUCTPMpPOBANl cepBep, Ha KOTOPOM HaxoauTcs 6Gasa
OaHHbIX opraHu3aumn. Korga KTo-HMOyaob M3 COTPYOHUKOB MOACOeanHANCA K 6as3e AaHHbIX U genan Kakou-
HMOYyOb CTPALUHO CROXHbIA 3anpoc, NnporpamMmma nopon «3asBucanay. YenoBek Mor BbIATM U3 ceaHca 0asbl
OaHHbIX, TOMbKO MO3BOHMB MO TenedoHy agMUMHUCTPAaToOpy, KOTOPbIA MPOCTO yAamnsn ceaHc. «YOuTb»
03Havano yganuTb ceaHc CBsi3n ¢ cepBepoM. ViHorga, Korga cepBep HauyMHam «TopMo3uTby, T. . paboTtaTb
MeLMEeHHO, COTPYOHMKN OTAEeNa uckanu TOoro, KTo neperpyxan ceTb. Ecnu noucku 3aBeplianncb yaayHo,
MOXHO ObINO ycnbiWwaTtb NPUMEPHO criegytoLyio dpasy: «OnaTe PozaHoBy nopa «ybusatby...

Kaxgbln BHOBb MPUHATLIN Ha paboTy COTPYOHUK 4Yepe3 HEeKoTopoe Bpems MOoHWMan, u4To
«cayvkoBaTb» 34eCb He nonyuntcd. [MaBHbIM pykoBoauTens obecneyvnsan paboTHMKaM BbICOKYO 3apnnarTy,
HO 1 TpeboBan COOTBETCTBYIOLLEN OTAAYM.

CoTpygHukam, KoTopble NbiTanucb NepBOE BPEMS poNTaTb Ha CBOK «TAXKENYO» cyabby, HEM3MEHHO
pacckasblBannCb «CTpaLLHble UCTOPUM» O ObIBLUEM rNaBHOM. «Thl elwé xanyewbca?! — oTBevanu crapble
paboTHukKN, — Tebe eLlé noeesno, YTo He 3acTtan FpoBa, BOT OH U3 MOAEN BbhKMMan BCE, YTO MOXHO!»
NereHgbl o GedHbIX nporpammucTax, nonasBWWX B nanbl SpoBy, NepexoavnyM OT OOHOro MOKOMeHUsi
paboTHMKOB K OpyroMy. WM OT 9TOro mx cerogHsilwHss paboTa kasanacb He TakoW YX W CHOXHOW.
MoHapobuncs uenein Mecay, 4Tobbl Buktop cmor pasobpatbcs BO BCEX HIOAHCaxX «MECTHOrO Auanekray u
«0obbl4aeB» M BXUTbCA B KOMMEKTUB. Tenepb OH 4YyBCTBOBan cebsi B CBOEN Tapemnke U CHUCXOOUTENbHO
yneibancs, korga Buaen Kpyrnble rnasa HoOBUYKOB.

Buktop nogHanca ¢ kpecna. Yto x, nopa. Hago ewé 3aWTM B KOHOMTEPCKYH, KynUTb TOPT,
xenatenoHo, nobonblle. Begb 3aBTpa y HEro AeHb POXAEHMS, @ He «NPOCTaBUTLCA» 34eCb MO 3TOMY
noBoAy — AYPHOW TOH...

Bonpocsl

1. O Kakon CTOpOHe OpraHuM3auuoHHOW KynbTypbl pacckasblBaeTcsa B [JaHHOW cuTyauuu:
CYOBLEKTUBHON NN OOBEKTUBHOW?

2. CywecTBYeT N B JA@HHOW opraHmsauumn cobcTBeHHbIN donbknop? MpueeanTte npumepbl MU OB
Unu nerexg.

3. Kakue Tpagmumm v puTyansl opraHn3aumoHHON KyNbTypbl MOXHO BblAENUTb B «ART-UHdOpM»?

4. fBndalTca nNu NposBulla COTPYAHWKOB pasHbiX OTAENoB 3feMeHTaMu OpraHn3aunoOHHON
KynbTypbl?

5. MNMpueeguTe NpuMepbl creumanbHbIX XXaproHHbIX CIOB, SBMSOWMXCS YacTbi OpraHvM3aLMOHHOW
KynbTypbl «ANT-UHdOpM».

6. Kak Bbl cumTaeTe, cnocobCcTByeT N [aHHAA OpraHuM3aLMOHHasa KyrbTypa CMSIOYEHHOCTH
COTPYAHVKOB U NyYllen OeaTensHOCTM OpraHn3aumm B Lenom?

Tema. YnpaBneHue nsmeHeHUs M1 1 HOBOBBEEHNSIMW B OpraHn3aumm

Keinc-3apaya. Bo Bcém gormkeH ObiTb NOPSAOK

Makcum YyGakuH, HOBbIN reHeparnbHbli AUpeKTop KoMnaHum «Mera-cynepnpasgHuk MpomkekT», —
YenoBekK, akkypaTHbIA 00 nedaHTu3Ma. AKKypaTHOCTb BaXkHa BO BCEM, cumtaeT Makcum, 1 30pko crneauT 3a
TeM, YTOObl COTPYOHWKM KOMMaHWMM crnefoBanu ero nonoxuTensHomy npumepy. lNMpaBuna, BBEAEHHbIE
Makcrmom, oveHb NpOCThbI:

- Ha paboyem ctone coTpyaHuKka JOSKeH ObITb NOPSAOK — pyyka, TeTpagb U AOKYMEHT, C KOTOPbIM
COTPYAHVK paboTaeT B HACTOALLMIA MOMEHT (3TO BCE, YTO MOXET HAaXO4UTbCA Ha cTonel).

- Ha paboyem mecTe He JOSKHO ObITh Yallek 1 Tapenok — 3To NpuaaéT ouCy HeakKypaTHbIA BUA, K
TOMY e, BCeraa MOXHO BbINUTb Yai Unm Koge Ha KyxHe.

- Kaxxabl COTpYAHWK OOMKEH noaaepXuBaTtb YNCTOTY M NOPSAAOK B SLLMKAX CBOEro CTona: B NepBoM
SILUUKE CrnegyeT XpaHUTb KaHUensapckue NpuHaaneXxHocTu, BO BTOPOM — Oymaru, B TPETbEM [OCTAaTOYHO
MecTa Ofis NUYHbIX Bewen. - Kaxapl coTpyaHuK JormkeH nmetb «lnaH» cBoen paboTbl HA OeHb, U, Kak
npasuno, Makcnum caMmonnyHo NpoBepsaeT HanuMune Takoro nnaHa.

CoTpyaHWKM HeQoBOMbHbLI TAKUMU NepeMeHaMun: opraHnsaums NpasgHUKoB — APKUA U JUHAMUYHBIN
BusHec, oH TpebyeT BkntoyeHHoCTN Ha 100 % B TeyeHune 12, 14, 16-Tn yacosoro paboyero aHa! Tetpaau,
LUBETHble CTUKEPbLI, MapKepbl, YallkM C HeJONUTbIM Kodhe, YePHOBMKU CMET U pabounx nporpamm, Katanoru
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NogapKoB — BCe 3TW NPeAMETbl COBEPLUEHHO HEOOXOAMMbI MeHemkepy npoekta! M npu Takow 3arpyske oT
HUX ewé TpebytoT «lnaH»?!

Ho paBante ycnbiwmm Makcuma: «Ecnn y meHexepa npoekTa HET nMopsgka Ha CTorne, Kak y Hero
MOXeT ObITb MOPSAAOK B rOSIOBE?» — CMPALLMBAET OH.

Makcum roopuT: «[lMpaBuibHOE MaHUpOBaHWe — BOT 3anor ycnewHoro npoekta. MeHemxepy He
cnepyet cebsi BeCTM Kak B aHekgoTe npo necopyba, KOTOpbIM ycepAHO MalueT TynbiM TOMOpOM, a Ha
npeanoxeHne 3aTounTb TOnMop oTBevyaeT «MHe Hekorga!» M B atom Toxe ecTb cmbicn! A y Makcuma
Brnepeam 6onbLuve nnaHbl: NPOrpeccMBHON COBPEMEHHON KOMMaHun cneposano Obl BBECTU eAnHbIN Apecce-
kon!

Bonpocsbl

1. Kak Bbl OTHOCMTECH K NnepemMeHam, BBEAEHHbIM reHeparnbHbIM UPEKTOPOM?

2. MNoyeMy AaHHbIE NepeMeHbl BOCNPUHMMAOTCH COTPYAHUKAMM Tak HEraTUBHO?

3. MoxeT 6bITb, 3arBo3aka BCEro Nullib B TOM, Kak MPOBOAATCSA nepemMeHbl? Ho kak npoBecTu ux
acphexkTnBHO?

Kputepun oueHMBaHNA Kenc-3agauu:

- COOTBETCTBME peLLeHNss CHOPMYNMPOBaHHBIM B Kelce Bornpocam (agekBaTHOCTb npobrneme u
PbIHKY);

- OpUrMHAanNbHOCTbL Nogxoaa (HOBaTOPCTBO, KPEATUBHOCTD);

- MPYMEHMMOCTb PELLUEHNS Ha NMPAaKTUKE;

- rybuHa npopaboTkn npobnembl (0OBOCHOBAHHOCTb PELUEHWUS, Hanuyune anbTepHaTUBHbIX
BapuaHTOB, MPOrHO3MPOBaHNE BO3MOXHbIX NPO6EeM, KOMMNNEKCHOCTb PELUEHNST).

LLkana oueHnBaHunA

Bannbl gns yyeta B pentuHre CreneHb yAOBNETBOPEHNS KpUTEPUAM
(oueHka)
86-100 6annos lMpeanoxeHHoe pelleHne COOTBETCTBYET NMOCTaBIIEHHOW B Kelc-3agade npobneme. Obyvatowmiics
«OTMNYHO» NPVYMEHSIET OpUrMHanbHbIN NOAXO0A K PELUEHUI0 NOCTaBNEeHHON NpobnemMbl, 4EMOHCTPUPYET BbICOKWN

YPOBEHb TEOPETMYECKUX 3HAHWI, aHanu3 COOTBETCTBYHOLUMX MCTOYHUKOB. POPMYNMPOBKM KpaTKu,
SICHbI M TOuYHbl. Oxuaaemble pesynbTaTbl NMPUMEHEHUS] MPEATOXEHHOrO PELUEHUST KOHKPETHbI,
M3MepUMbI 1 0OOCHOBaHbI.

71-85 6annos lMpeanoxeHHoe pelleHne COOTBETCTBYET NOCTaBIIEHHOW B keWc-3agade npobneme. Obyvatowmiics
«XOPOLLIO» NPYMeHsieT B OCHOBHOM TpPaAWLMOHHbLIA MOAX0o4 C 3fieMeHTaMu HOBaTOpPCTBa, YacCTUYHO
NOAKPENSIEHHbI aHanM30M COOTBETCTBYIOLUMX MCTOYHWKOB, OEMOHCTPMPYET XOPOLUMA YPOBEHb
TeopeTuyecknx 3HaHui. POPMYNUPOBKM HEAOCTAaTOMHO KpaTkW, SICHbI M TOYHbl. Oxumgaemble
pesynbTaTtbl MPUMEHEHUS MPEANOXEHHOro pelleHns TPebylT WCnpaBneHus He3HaYUTENbHbIX

OLUNBOK.
56-70 6annos MpeanoxeHHoe pelleHne TpebyeT AOMNOMHUTENBbHOW KOHKPETU3aumMm u 0BOCHOBaHWSA, B LEnoM
«y[0BEeTBOPUTENBbHO» COOTBETCTBYET MOCTaBNEHHOW B 3ajade npobneme. [pu pelleHnn nocTaBreHHOM npobnembl

obyvalolmMiicss NpUMEHSIeT TPaAMUMOHHBIN  MOAXO4, [AEMOHCTPUpPYeT TBepAble 3HaHUs Mo
nocTaBneHHoln npobneme. MNpeanoxeHHoOe pelleHne COAEpPXKUT OLIMGKM, YBEPEHHO UCMpPaBeHHbIE
nocre HaBoAsLMX BOMPOCOB.

meHee 56 bannos Hanuyme rpybbix owmbOK B peLueHMn CUTyaumu, HEMOHMMaHwe CyLHOCTW paccMaTpyBaemon
«HeyoBNETBOPUTENBHON» npobnembl, HeyBEPEHHOCTb M HETOYHOCTb OTBETOB MOCHE HABOASLLMX BONpocoB. MpeanoxeHHoe
pelueHne He 060CHOBaHO M HE MPUMEHMMO Ha NpPaKTUKe

KomnnekT 3agaHui Ans camocTosATenbHOM paboThbl o6yyatowmxcs

Tema «OCHOBbI OpraHn3aLMoOHHOIO NOBEAEHUSI»

3agaHue: OTBETUTb CaMOCTOSITENIBHO Ha BOMPOCHI U COCTaBWUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
Ncrnonb3oBaHWeM NMTepaTypHbIX MCTOYHUKOB

1. lMoyemy BaxHO 3HATb HaLMOHAmNbHYK KynbTypy W O0COBEHHOCTW NoBedeHusi npeacTaBuTenew
pa3nu4HbIX CTpaH?

2. Kak Hayka o noBegeHuM NO4eN B OpraHu3auum nomoraet pewartb npobnembl B obnactu
yrnpaBneHua?

3. UYrto aBnsetcs kpuTepuammn adhpeKTMBHOCTM yNpaBeHns B opraHM3aumm?

4. Yto gABnsieTcs KpUTEPMAMM Pe3yrbTaTUBHOCTU OPraHM3auUoOHHOIO MOBELAEHWUS] LOIMKHOCTHOIO
nya?

5. Kakue meTtoabl oueHku pesynbtatuBHocT Ol coTpyaHuUKa Bbl 3HaeTe?

Tema «[JormKHOCTHas MOAeNb NOBEAEHMNS»

3agaHue: OTBETUTb CAaMOCTOSITENIBHO Ha BOMPOCHI M COCTABWUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
ncrnonb3oBaHWeM NMTepaTypHbIX UCTOYHUKOB

1. B uém cneumduka [AOMKHOCTHOrO rOBEAEHUS1 B pakypce [OOMWHaHTbl  «CTUMYIbI-
cnpaBennIMBOCTb» ?

2. B uyém nposBNslOTCA NCUMXOMOrMYeckne U  coumnanbHO-NCUXONorMYeckne 0coBeHHOCTU
OOIMKHOCTHBIX MOAEeNen NoBeAeHUs B pakypce JOMUHAHTLI K CTUMYIbI-CNPaBELMBOCTbY ?

3. Kakumu cutyaumsimm MOXHO MOATBEPOUTbL LOIDKHOCTHYHO MoZenb MOBedeHUs B pakypce
JOMWHAHTbI «3a4a4a - OTBETCTBEHHOCTb» ?
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4. Kakumy cuTyaumsaMuM MOXHO NOATBEPAUTb [AOIMKHOCTHYIO MOAEeNb MOBeAeHus B pakypce
OOMVHAHTbI «CTUMYIbI-CNPaBeaIMBOCTb» ?

Tema «Teopuun noBefeHUsA Yenoseka B opraHnsaLmm»

3agaHue: OTBETUTE CaMOCTOSITENIBHO Ha BOMPOCHI M COCTaBUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCNoNb3oBaHNEM NUTEPATYPHbLIX NCTOYHMKOB

1. OTHoweHMe K 4ernoBeKy Kak O0ObekTy npodyecCMoHanbHbll AeATenbHOCTM KagpoBOro
paboTHMKa Ha MPOTsKEHUM XX cToneTuss M3MeHsanocb. Pacckaxute o6 oTpaeHuMM 3TOro M3MEHeHus B
DOKTPUHAX «X», «Y», «X» - «Y» N «Z».

2. B uem pasnuune ameprkaHCKOW N SSNOHCKOW Moaernen ynpasneHnst Nioacknummn pecypcammn?

3. Kakve noaxogbl K ynpaBneHuo ABNATCA 6onee SdEKTMBHBIMU M B OpraHu3auusax
KakoroTuna?

4. Kakyto ponb cbirpana npodeccuoHanu3aums ynpasfeHUs NepcoHarioM B CTaHOBEHUU
KagpoBOro MeHepKMeHTa?

5. KakoBbl OCHOBHbIE NapaanrMbl ynpaBrneHus nepcoHanom B XX B.?

6. KakoBbl opraHM3auUMOHHO-KYNbTYpPHbIE NPEeanoChINKA NPUMEHEHUS COBPEMEHHbLIX TEXHOMOMMIA
KagpoBOro MeHepKMeHTa?

7. PackponTte 0COGEHHOCTM OCHOBHbIX MOAENEN KagpOBOro MEHEeKMEHTA.

8. [lepeuncnure ocHOBHbIE 3aa4uM NO yNpaBrneHUIo NepcoHanom, XxapakTepHble A8 KOHUENLUni:

NCNOoNb30BaHUA TPYA0BbIX PECYPCOB;

yrpaBeHns NepcoHanom;

yrpaBneHnsl YenoBEYECKUMMN pecypcamu;

yrnpaBneHnst YeNTOBEKOM.

Tema «JIM4HOCTb 1 OopraHu3aunsa»

3agaHue: OTBETUTL CaMOCTOSITENIBHO HA BOMPOCHI M COCTaBUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCNONb30BaHNEM NUTEPATYPHbIX NCTOYHMKOB

1. Kakme moparnbHble Ka4ecTBa NIMYHOCTM pacLEHMBAOTCA Kak ee NpodeccuoHarnbHble kKayecTBa?

2. B yem nposiBnAetca HeoOXOOMMOCTb W3YYEHMS TMCUMXONOMMM MOTUMBALMOHHOW cdepbl B
ynpaBreH4yecknx pyHKumsx?

3. Kakve gakTopbl BNMSAIOT Ha CNIOYEHHOCTb rpynnbl U 3dEKTMBHOCTL €€ paboTbl?

4. Kakue cyLlecTBYOT OCHOBbI U MICTOYHMKWN BNacTu nuaepa?

5. Y10 Takoe coumnanbHO-NCMXOMNOrMYECKNn KNMMaT B KONMeKTMBe?

6. Kakve aktopbl BNUAKOT Ha YpPOBEHb ©OMNAroONPUATHOCTU COLMAnbHO-MCUXONOrMYECKOro
knumaTta?

7. KakoBo cooTHoweHne mexay dhopMarnbHbIMU 1 HedhopMarnbHbIMX OTHOLLEHUSIMU B rpynne?

Tema «CyLHOCTE MOTUBALMM TPYAOBOro NOBEAEHMS NepcoHana»

3apaHve: OTBETUTb CaMOCTOATENbHO Ha BOMPOCHI U COCTABUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
MCNONb30BaHNEM NUTEPATYPHbLIX NCTOYHUKOB
KakoBbl 0co6eHHOCTN MOTMBaL MU paboTHMKA B TPYLOBOM KOMNNEKTUBE?
Kakne daktopbl hopMUpYIOT NoBeAeHUe NUYHOCTU?
Tema «CogepxaTtenbHble TEOPMU MOTUBALUN»
3agaHve
Kakne metoabl MOTMBaLUKM NepcoHana akTyarnbHbl B COBPEMEHHbIX OpraHn3aumsx?
Onupascb Ha nupamugy A. Macnoy, NoarotoBbTe CMMCOK M3 BO3MOXHbBIX MOTUBMPYHOLLMX
cpep,CTB Ha NpUMepe KOHKPETHOWN opraHmM3aLumu.

Tema «[poueccyarbHble TeopuUn MOTUBALIUNY

3apaHne: OTBETUTb CaMOCTOSTENbHO Ha BOMPOCHI U COCTABUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
MCNONb30BaHNEM NUTEPATYPHbLIX UCTOYHUKOB

1. Kakyo ponb B MOTMBaUUKN TPYAOBOW AeSATENbHOCTM UrpatoT pakTopbl, UCNONb3yeMble Teopuen
oXngaHusa?

2. Kak npaBunbHO noowpaTe paboTHUKa?

3. Kakue npaBuna cnegyet cobnogaTb Npy HakasaHum paboTHuka?

Tema «[pynnoBoe nNoBeAeHWe B opraHn3aLmmny

3apaHne: OTBETUTb CaMOCTOSITENBHO Ha BOMPOCHI U COCTABUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCMNONb30BaHNEM NUTEPATYPHBIX NCTOYHUKOB
Ha kakom meToge cbopa uHopmaumm oCHoBaHa coumomeTpua?
YUTo Takoe coumomeTpmyeckast matpuua?
YTo Takoe coumorpamma?
Mo kakon hopmyne paccunTbiBaeTCs KOIPMULMEHT CNIIOYEHHOCTU KONnekTuea?
YUto Takoe dopmanbHbI nuaep?
YUto Takoe HedopmanbHbIn nuaep?
Mo kakuMm dopmynam paccuMTbIBAOTCA MOMOXUTENbHBLIM CcTaTyc uHAMBMAA (YpOBEHb
I'IpeCTl/DKHOCTI/I) W ero otTpuuaTenbHbIi cTaTyc?

Tema «YnpaBneHne NnoBegeHNeM opraHnsaunumny

s wNE

NogokrwnE
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3agaHue: OTBETUTb CaMOCTOSITENIBHO Ha BOMPOCHlI M COCTaBUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
MCNonNb30BaHNEM NUTEPATYPHbLIX NCTOYHUKOB

1. OcobGeHHOCTU MoBedeHMs nMepcoHana B OpPOKpaTUYECKMX, OpraHMyYecKkMX M MHHOBALMOHHbIX
OpraHn3aumnoOHHbIX CTPYKTYpax.

2. MeToauka KOHCTPYMpPOBaHUA opraHu3auum.

Tema «JlngepcTBo B opraHmsaumm»

3apgaHue: OTBETUTb CaMOCTOSATENBHO Ha BOMPOCHI Y COCTaBUTb KOHCMNEKT OTBETOB Ha BOMPOCHI C
NCMNONb30BaHWEM NUTEPaTYPHbIX UCTOYHUKOB

1. Yro npepnonaraet acpdeKkTnBHoE NMAEPCTBO?

2.  Kak ncnonb3ytoTca BNacTb 1 BusiHWE B pamKkax 3¢bdeKTMBHOro nuaepcraa?

3.  Kaknmu kayectBamu gormkeH obnagatb adheKkTUBHbIN nuaep?

4. Kaknmu yeptamu gormkeH obnagatb 3deKTMBHbBIN nuaep?

5. Kakue kayecTtBa npucywm nuaepy? Ons kakvx Lenen pykoBoauTento Heobxoanmbl nuaepckme
KayecTBa?

6. Kak BblI nocTynute, ecrnv B BalleM KOSMEKTUBE CyLleCTBYyeT sABHas KOH(POHTauMsa mexay
dopmarnbHbIM U HedopmanbHbIM Naepamun?

Tema «KomMyHUKaTMBHOE NnoBedeHWe B opraHusaLmm»

3agaHue: OTBETUTL CaMOCTOSITENIBHO HA BOMPOCHI M COCTaBWUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCMNonb30BaHWEM NMTepPaTyPHbIX UCTOYHUKOB

1. Kakme BO3MOXHbI Nperpagbl B OPraHM3aunOHHbIX U MEXITMYHOCTHBLIX KOMMYHUKaLNAX?

2.  Ccopmynupynte NOHATUS KOMMYHUKALMOHHbIE CETU N KOMMYHUKaLMOHHbIE CTUMN.

3. KakoBbl NyTK COBEPLUEHCTBOBAHNSA KOMMYHUKaLMIN B OpraHn3aumsax?

Tema «Cneumnduka opraHn3aLmoOHHOro noBegeHUs»

3agaHue: OTBETUTE CaMOCTOSITENIBHO HA BOMPOCHI M COCTaBWUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
MCNONb30BaHNEM NUTEPATYPHbLIX NCTOYHUKOB

1. Kak nM4yHOCTHOE «S» MOXET OLeHNBaTb «KOHTaKTHYI CeTb» B MpoLiecce agantaumm?

2. B 4ém BblpaxaloTcs 0COBEHHOCTU KOHTAKTHOIO NOBEAEHNSI TBOPYECKOW MUYHOCTIN?

3. KakoBbl OCHOBHbIE (haKTOpbl, KOTOPbIE MOMOratT ObITb UHULMATUBHBIM?

4. KakoBbl OCHOBHbIE (DaKTOPbIl, KOTOPbIE MELLAIOT NPOSIBNATL MHULNATUBY?

5. Kak MOXHO ynpaBnATb MHWUMATUBHBLIM MNOBeAeHWeM, 4YTODbl OHO MOCTOAHHO paboTano Ha
passutne pupmbl?

6. Kakve Tvnbl noBeAeHUs BO3HMKAKOT B MHHOBALMOHHOM npouecce?

7. Kakve npuumHbl nopoxaatoT ncuxonornyeckme 6apbepbl K HOBOBBEAEHNAM?

Tema «KOH(NUKTLI N NX BNUsHWE Ha opraHM3aLnoHHOE NoBeaeHne»

3apgaHue: OTBETUTb CaMOCTOSTENBHO Ha BOMPOCHI M COCTaBUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCNONb30BaHNEM NUTEPATYPHbLIX UCTOYHUKOB
Bo3moxHO N 6eCkoHMKTHOE pa3BUTUE OpraHn3auun?
Kak MOXHO ynpaBnsaTb KOHPNUKTOM?
OnuwnTe BHYTPUNUYHOCTHBIN KOHMITUKT.
OnuwnTe MeXNUYHOCTHLIN KOHIUKT.
OnuwnTe KOHMANKT MeXay IMYHOCTLIO U FPYMMOMN.
OnuwnTe MexrpynnoBon KOHMINKT.
Kak cBA3aH KOH(PAMKT C TUNOM NINYHOCTU?

Telvla «KopnopaTtuBHas kynbTypa u eé noBegeH4Yeckoe nposiBreHne»

3apgaHue: OTBETUTb CaMOCTOSATENBHO Ha BOMPOCHI Y COCTaBUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCMNonb30BaHWeM NMTepPaTypPHbIX UCTOYHUKOB

1. TlpuBeanTe HECKONbLKO NPUMEPOB POCCUNCKUX OpraHM3aLMin, raoe MeeTcs CUrbHas KynbTypa.

2. TlepeyncnuTe OCHOBHbIE XapaKTEPUCTUKK, Hanbonee LeHsALWNECS B OpraHM3aunm.

3. Kak cbopmupyeTcs 1 nogaepxmBaeTcsa opraHuM3aunoHHas Kynbtypa?

Tema «[MoBeaeH4YEeCKNN MaPKETUHI»

3apaHve: OTBETUTb CaMOCTOATENbHO Ha BOMPOCHI U COCTABUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCNONb30BaHNEM NUTEPATYPHbIX NCTOYHMKOB
YT0 Takoe noBegeHYeckas KyrnbTypa opraHM3aunm?
[ante onpegeneHne TepMnHy «noBegeH4YeCcKUn MapKeTUH.
MpuBeanTe Npumepbl COLITOBOV NOBEOEHYECKOW OpPUEHTaLMM OpraHn3aLmu.
MpuBeguTe NpUMepbl KOHBIOKTYPHOW NOBEEHYECKON OPUEHTaL MM OpraHn3aumu.
MpuBegunTe NpyMepbl MapKkeTUHrOBOW NOBEAEHYECKOW OpUeHTaunM opraHnsaumm.
PaccmoTpute ynpaBneHwe MOBEAEHMEM OpraHu3auuu, OCHOBbIBAfACb Ha NpuHLMNax

NookswhpE

oM wNE

MapKeTuHra.
7. MapKeTMHFOBaﬂ nosefeH4YecKad KyrnbTypa opraHn3aumm n ee coctaendrowine.
8. Pa3pa60Tal7|Te BapnaHTbl NONTIMTUKN BHEOAPEHUA HOBOBBEEHWI B KOSNEKTMBE.
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9. Vcnonb3yss maTepuvarnbl Hay4YHO-MPaKTUYECKUX N NEPUOANYECKUX U3AaHUWA, U3y4uTe Mpumepsbl
YCNELWHOro n He3I(®EKTUBHOIO OCYLLECTBNEHUS OpraHM3aumMoHHbIX W3MEHEHWA W HOBOBBEAEHUN B
OTeYeCTBEHHOM 1 3apybexxHon npakTuke. lNpoaHanmanpyrte NpuYMHbl YCNEXOB U HeyaAau.

Tema «OpraHm3aunoHHOe NoBegeHre B CUCTEME MEXOyHapOAHOro busHeca»

3agaHue: OTBETUTE CaMOCTOSITENIBHO Ha BOMPOCHI M COCTaBWUTb KOHCMEKT OTBETOB Ha BOMPOCHI C
NCMNOMb30BaHWEM NMTEPaTYPHbIX UCTOYHUKOB

1. KakoBbl pa3nuunsi B ypoBHE KynbTypbl pasHbiX cnoes obuecTtsa? NpuBegute npumepsi.

2. Kakve pekomeHgaumu Bbl Obl ganuM nNpeacTaBUMTEnsM  OPYrMx CTpaH, rOTOBALWMMCHA K
neperosopam C POCCUNCKON CTOPOHON?

Kputepum oueHKM 3agaHui AN cCamoOCTOATENIbHOM paboThbl 00yyYaloLWmMxca:

—  YMeHue caMOCTOsTenbHO paboTaTb C AOMOMHMTENbHOW nuTepaTypon Ans 6onee nonHoro
OCBOEHMS KypCa;

—  BbIMOJNIHEHME BCEX 3a4aHN;

—  YpOBeHb OCBOEHWsI y4eBHOro maTtepuana;

—  YpOBEHb YMEHMS UCMOMNb30BaTb TEOPETUYECKME 3HAHNS NMPU BbINONTHEHUN 3a4aHWU;

—  YpOBEHb YMEHWsi aKTUBHO UCMONb30BaTh 3NIEKTPOHHbIE 0Opa3oBaTeribHble PECYPChbl, HAXOAUTb
TpebytoLyocs nHopmaumio, usydaTb ee U NPUMEHATb Ha NPaKTUKE;

—  YpOBEHb YMEHWsi CHOPMYNNPOBaTb COOCTBEHHYIO NMO3ULMIO, OLIEHKY Y apryMEHTMPOBaTh ee.

LLikana oueHnBaHuA:

Bannbl ons yueta B peituHre CreneHb yAOBNETBOPEHMWS KpUTEPUSM
(oueHka)
86-100 6annos BbIMOSIHEHbI BCE 3afaHusl CaMOCTOsiTENbHOM paboTbl, obyyarowmincs YeTko n 6e3 owmnbok
KOTIIMYHO» OTBETUI HA BCE BOMPOCHI, U3yYEHHbIE CAMOCTOATENBHO
71-85 6annos BbINOMHEHbI BCE 3aJaHUs CaMOCTOSITENbHOM paboThl; obydyawowuicss OTBETUN Ha BCe
«XOPOLLO» BOMPOChI, U3y4EHHbIE CAMOCTOSATENBHO, C 3aMeYaH1sIMU
56-70 6annos BbIMOSIHEHbI BCE 3a4aHUSI CAMOCTOSATENBHOW paboThbl C 3aMe4aHnaMU; 0ByYatoLLnics OTBETUI
«yJ0BMNEeTBOPUTENBHO» Ha BCe BOMPOCbI, N3y4eHHble CaMOCTOSTENbHO, C 3aMeYaHUsSMM
meHee 56 bannos obyvaloWmniicss He BbINOMHWI UMW BbIMOSIHUI HEMNpaBUMbHO 3adaHusi CaMOCTOSITENbHOMN
«HEeYyOOBNEeTBOPUTENBHO» paboTbl; 06y4YaloLLMINCA OTBETUM HA BOMPOCHI, N3YYEHHbIE CAMOCTOATENBHO, C OLUMBKaMun nnm
He OTBETWI Ha BOMPOCHI

KomnneKkT TecToBbIX 3agaHum
Tema 1. OcHOBbI OpraHn3aUMoOHHOIo NoBeAeHUs
BbibepuTe TONbKO OAMH NPaBUIIbHbLIA OTBET
1. OpraHusauuoHHoe noseaeHne nsyvyaet
A) ncnxonoruyeckne ocobeHHOCTU NHAMBNAA;
B) muccuio, uenu, 3agauu, CTosLmMe nepes opraHn3aumnen;
B) 3aKoHOMeEpHOCTU 1 0COOEHHOCTM TPYAOBOro NOBEAEHUA MNtogen, rpynm, opraHn3aumm B Lesnom;
') BCe OTBETHI BEPHBI.
2. OpraHusaunoHHOe NoBeAeHMe paccMaTpmBaeTCs B TPEX B3aMMOCBA3aHHbIX YPOBHAX
A) MEHEDKMEHTa, TEOpUN opraHm3auun, ynpasneHus nepcoHarnom;
B) noBepeHus nHausmnaa, rpynmn, opraHn3aumm;
B) ncuxukun, cozHaHud, amoLmi;
") NnpaBuUrbHbIX OTBETOB HET.
2. Ycnosnamu oopMmnpoBaHnS OpraHn3aLoHHOro NoBeaeHNs sSBnseTcd
A) «pykoBOAUTENb-MOAYNHEHHBINY;
B) «KOHMpOHTaUUA-COTPYAHNYECTBOY;
B) «npuBbIYKa-HaBbIK»;
M) «cTMMyn-peakuuns».
4. Pe3ynbTaTUBHOCTb OPraHM3aLMOHHOTO MOBEAEHUS BblpaXkaeTcs B
A) BOCNPUSITUM LENM U TOTOBHOCTM K COBMECTHBIM YCUMNNSAM;
B) paumoHanbHOCTM OOCTUXKEHUST LiENK;
B) cteneHun goctmkeHus obLuen Lenu;
IN) B BoIOGOpE CpeAcTB AOCTWKEHUS Lienun.
5. Kypc «Orl» cBa3aH ¢ TakuMy AnCUMNInHamMu, Kak
A) maTemaTuka, CTaTUCTUKE, SKOHOMETPUKA;
B) ocHOBbI MEHeXXKMEHTa, TEOPUS OpraHM3aLMun, colmanbHas NCUXonorns;
B) aHanu3 n ayanT, MHAHCOBLIN MEHEKMEHT, OyXranTepcKkui y4eT;
') BCe OTBETLI BEPHBI.
Tema 2. [lomKHOCTHast MoAernb NOBEAEHNS
BbibepuTe TONbKO OAWH NPaBUIbHbLIN OTBET
1. [IBOMCTBEHHOCTb NMOBEAEHMS B OpraHu3auumn 3agaétcs ABymsa 6a30oBbIMU hakTopamm
A) coumanbHO-MONMTUYECKOM M SKOHOMUYECKOW CUTYyaLNEN B CTPaHe;
B) nnyHBIMKN NHTEpecaMmn paboTHUKA N MHTEepPecaMn OpraHn3aunm;
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B) counanbHo-gemMorpaduyeckum U MHAMBUAYaINbHO-NMCUXONOMMYECKUMU  OCOBEHHOCTAMU

JINYHOCTY;
) BCe OTBETbI BEPHDI.

2. [HOokymeHTamu «[lonoxeHve o noapasaeneHuny», «LOMKHOCTHbIE WHCTPYKUMW», «llopsgok

npoBepkn», «lepevyeHb MHCTPYKTUBHO-METOANYECKUX MaTepuanos» ornpeaensoTca

A) cpeacTBa OOCTWXEHUS Lienu;

B) paunoHanbHOCTbL OCTMXKEHUS Lienu;

B) cteneHb goctmxeHns uenu;

') cnyxebHble paMku NoBeAeHMS PYKOBOAMTENS U CNeuuanucTos;

[1) BCe OTBETHI BEPHBI.

3. Y pykoBoacTBa N0 OTHOLLEHWIO K AOMMKHOCTHOMY NULLY BO3HWKAET nosegeHne

A) ocyxgaemoe;

B) maHeBpeHHOE;

B) oTBeTCTBEHHOE;

') oTCcTpaHEHHOE;

) KOHPMKTHOE;

E) Bce oTBETHI BEPHbI.

4. BbinonHeHWe JOMKHOCTHbBIX MpaBun npegnonaraet

A) OTBETCTBEHHOCTb, ODecneyeHe opraHn3aumoHHON CTabunnbHOCTY;

B) TBOpYECTBO, CTPEMMNEHME K MaKCUMaNbHOMY YBENUYEHMIO NPUOLINY;

B) camocTosiTenbHOCTb, (hOpPMMPOBaHUE MHANBMAYANbLHOrO UMUAXKa OpraHM3aumm;

") BCe OTBETbHI BEPHBI.

5. CrveneHb nepexumBaHMs  OOIDKHOCTHbIMW  NMuaMy  YyBCTBa  CNpaBensimuBoOCTU
HecnpaBeAIMBOCTM OLEHKN NX Tpyda 3aBUCUT OT MOTUBaLUN

A) cTpemMreHune K TBOPYECKOW camopeanu3aLuuu;

B) uyscTBO fonra;

B) obecneyeHne gocratka camomy cebe;

I") KapbepHbIN pOCT;

[1) BCe OTBETHI BEPHbI

Tema 3. Teopum noBegeHns YernoBeka B opraHu3aumm

BbibepuTe TONbKO OAWH NPaBUIbHBLIN OTBET

1. A. ®arionb pasgenun BeCb Npouecc ynpaBneHms Ha 5 OCHOBHbIX (OYHKLMI

nnn

A) BbISIBNeHWe nNpU4YMH, OOMeH, CpaBHEHWe, HanaxuBaHWe MEXMUYHOCTHbIX OTHOLUEHWUHA,

BHEApPEHME;
B) nogGop u paccTtaHoBKka KagpoB, 00y4YeHNe, KapbePHbIN POCT, OrpaHUYEHUs, PYKOBOACTBO;
B) nnaHmpoBaHwue, opraHusaums, nogdop 1 paccTaHOBKa KaapoB, PYKOBOACTBO, KOHTPOSb;
') BCe OTBETLI BEPHBI.
2. PogoHavyarnbHMKOM «LLIKOJIbl YEJTOBEYECKMX OTHOLLEHUI» SIBNAETCS
A) ©. Tennop;

B) A. ®anonb;

B) ®. lepubepr;

N 3. Mawo.

3. naBHbIN BbIBOA, LLKOMbI YENOBEYECKNX OTHOLLEHUIA COCTOSAN B TOM, YTO

~ o —

A) 6eccosHaTenbHble NPOLECCH UrpatoT Gonee 3Ha4YMMYHo Porb B (DOPMUPOBAHMM NOBEAEHUS;

B) yenoBek nmeeT NpaBo ObITb camMnM COBOW, COXPaHSS YHUKaNbHOCTb Y HEMOBTOPUMOCTD;

B) nponsBogutensHOCTb Tpyaa paboynx 3aBUCUT OT CoLMarbHbIX YCNOBUIA, BHUMaHUA MEHeXKepa;

') BCe OTBETLI BEPHBI.

4. MNpepncTtaButenb 6muxeBnopunama K. YOTCOH Aokasar, 4Tto

A) noBefeH4Yeckas peakums BOSHWKAET B OTBET Ha ONpeaenéHHbIA CTUMYIT;
B) yenoBek MMeET CKNOHHOCTb NoApaxaTb NOBEAEHUO OPYTUX JINLL;

B)

') BCe OTBETLI BEPHBI.

5. MNo Teopumn «X» Makl peropa 4yenosek

A) MmeeT BPOXAEHHYIO aHTUNATUIO K TPYAY;
B) HyxxgaeTcs B NpUHYXAeHUU K Tpyay;

B) npeanouunTaet, 4tobbl MM pykoBOAWNK;

') BCe OTBETHI BEPHBI.

6. [Ana Teopun «Y» Makl peropa xapakTepHo
A) YyenoBek NbiTaeTcs YNU3HYTb OT TPyAa;

B) HegocTaToOYHO TLlECnaBus;

B) paboTa ecTtecTBeHHa, Kak uUrpa;

") BCe OTBETbLI BEPHBI.

7. Upen Teopun «Z» Y. Oyuun cBoOATCA K cnefyloLemy:
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A) LONroCpOYHbIA HAéM KagpoB;

B) oueHka 1 NnpoaBMXeHne Kaapos;

B) BcecTOpOHHSAst 3a60Ta 0 paboTHuMKax;

IN) rpynnoBoe NpuHATUE peLueHuns;

[l) BCce oTBETHI BEPHbI.

Tema 4. lNMpouecc BoCNpUATUA 1 yNpaBneHne BnevyatneHem

1. BepHo nu crnepyowee yreepxaeHne? «Obs3aTenbHOW COCTABHOW YacTbio OBLLEHUS ABRSeTcs
npouecc BOCMPUATUS OQHUM YENOBEKOM OPYroro»

A) pa

B) Her

2. Kakoe n3 HuxecnegyoLwmx yTBEpXAEHUA NOXHO?

A) Bocnpuatne moxeT 6biTb HETOUYHBIM U HEOAHO3HAYHbIM.

B) Bocnpusatue npegcraenseT cobow pesynbTaTt yNnopsaoYeHVs OLLYLEHWU U npeBpaLleHne X B
3HaHWe o NpeamMeTax 1 cobbITUAX OKPYXaroLLero mupa.

B) Bce 3HaHMA 0 peanbHOCTM 3aBUCHAT OT HalLUMX CEHCOPOB, NO3TOMY CYLLECTBYyeT Hepa3pblBHas
CBSI3b MeXAy OKpY>KaloLyMM MMPOM U HaLLen OCBEAOMIIEHHOCTbIO O HEM.

N OuwyLweHnsa 1 BocnpuaTMe SBNAIOTCA aBTOHOMHbIMUW NPOLIeccamMm.

) BocnpusTne - Npouecc OCMbICNIEHUS CTUMYNSALMW HALLNX CEHCOPHbIX PELLeNTOPOB.

3. Kakoe 13 yTBepxaeHuin BnseTcs BEpHbIM?

A) Tlpu NONHOM OTCYTCTBUM BHELLHUX pasgpakuTeneni n ANg CeHCOPHOW CMCTeMbl, U ANnd mosra
XapaKTepHa HenpepbiBHAas CNOHTaHHas HEMPOHHAasA akTUBHOCTb.

B) [pu nonHOM OTCYTCTBUM BHELUHMX pas3gpaxuTenen u Ans CEHCOPHOW CUCTEMbI, U Ans MO3ra
XapakTepHa nepvoguveckas HeMPOHHas aKTUBHOCTb.

B) [lpv nonHom OTCYTCTBMM BHELUHWX pasgpaxuTenen n Ans CEeHCOPHOW CUCTeMbl, U Ans mMosra
XapakTepHa HelpOHHas MacCUBHOCTb.

4. HavanbHble npouecchbl 0GHapyXeHUst 1 KoANPOBaHWSA 3HEePrun GU3N4EeCcKoro MyMpa HasblBalTCA:

A) peructpaums

B) Bocnpusitne

B) npeacrasnexue
) onucaHue

A) ouwyweHne

5. Hawe 3HaHMe O peanbHOM MWpe 3aBUCAT OT HALUMX OPraHoB YYBCTB, MMEHHO MO3TOMY MUp,
CO34aHHbIN YenoBeYeCKNM BOCNPUATUEM:

A) He Bcerga cOOTBETCTBYET pearnbHOMY U3NYECKOMY MUPY

B) Bcerga cooTBeTCTBYET peanbHOMY PU3NYECKOMY MUPY

B) Hukorga He cooTBeTCTBYET peanbHOMY PU3NHECKOMY MUPY

6. C noMoLb0 Kakmx BONPOCOB MOXHO KOHKPEeTM3UpoBaTb crnefytowyio dpasy: «Bce meHemxkepsl
MbICAIAT NpeaB3AaTo»?

A) Kaxabil MmeHemxep, ¢ koTopbiM Bam npuxogunock pabotaTb, MbICIUN Npeas3aTo?

B) K10 MMeHHO 13 paboTaBlumx/paboTatowmx ¢ Bamn meHegKepoB MbICIUT NPeAB3ATO?

B) Ecnu 66l Bbl camu 6b1nm MeHegkepoM, kak 6bl Bbl 6oponuch ¢ aTon TeHAeHUnen?

N MoxeTe nv Bbl npuBecTn Nnpumep MeHemxepa, KOTopble MbICIIMT HENPEeaB3ATO?

1) Het npaBunbHoro oreeta

7) Cpeam cnocoboB JOCTMXKEHUSA NOHMMaHUS APYroro Yenoseka MOXHO BblAeNUTb Crieayowme:

A) noctaBuTb cebs Ha MECTO NnapTHepa No B3aUMOLENCTBUIO

B) sMouuoHanbHO OTKIMKHYTLCSA Ha NPOGeMbl APYroro Yenoseka, NPOsBUTL AMMNATUIO

B) B npouecce 06LleHMs oLeHUBaTb, Kak NapTHep no obLeHno BocnpuHmMaeT Bac

) cneumanbHble NpUeMbl BO3AENCTBUS HA U3MEHEHME MUPONOHUMaHNS napTHepa

8. ToT dpakT, 4YTO YenoBeyeckoe BOCMPUATME CTPEMUTCS K 0OpaboTke W WHTepnpeTauuun
WHpopMaumm, NOCTynawLwen 4Yepes opraHbl YyBCTB, K MpuUMepy, MNpuAaHUIO onpeferneHHon ¢opMbl
HEeKOTOpoOMY abCTPaKTHOMY PUCYHKY, FTOBOPUT O TOM, YTO:

A) Mbl BOCNPYHUMAEM MUP 4Yepe3 NMpu3My CBOMX CTEPEOTWUNOB WM MPOLUSIOro onbiTa Hanogobue
KOMMNbIOTEPHON 06paboTkM BXoAsLen MHpopmMauum No onpegeneHHoMy anroputmy

B) Mbl BUOUM OKpY>KalOLWMI MUP TaknM, Kak OH eCTb Ha CaMoM erne

B) wMbl mMogenvpyem u OOMBbICIIMBaeM CUTyauuid C MUHWMarbHOW OMOPOM Ha MHOopMauuto,
npegocTaBnsgemMyto HaWnMmn opraHaMmm YyBCTB

) HWoOAWH OTBET He BepeH

9. YnpaBneHue BnevyaTsieHMeM — aT10:

A) uUeneHanpaBneHHas aKTUBHOCTb MO KOHTPOMNIO W PerynupoBaHUIO WHgopmauum B Uensax
co34aHusa cooTBETCTBYHOLEro obpasa

B) HeueneHanpaBneHHas akTMBHOCTb MO KOHTPOM W perynMpoBaHWi0 WHopMaumm B Lensx
c034aHusa cooTBETCTBYHOLWEro obpasa
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B) ueneHanpaBneHHad aKTMBHOCTb MO  OMNyLWeHWIO MWHpoOpMauum B Uensx Cco3daHusd
cooTBeTCTBYylOLLEro obpasa

10. YeroBeky CBOWCTBEHHO MpWNMUCbIBaTb CBOEMY MapTHeEpy nNo obweHuio B npouecce
MEXITMYHOCTHOIO B3aMMOZENCTBUSI HE MPpUCYLLME eMy NPUYMHBI NoBeAeHUs:. CTeneHb Takoro NPUNMCLIBaHNS
3aBVCMT OT:

A) BO3pacTa napTHepa no o6LLEHWIO N ero TeMnepameHTa

B) oOT cTeneHn KPeaTUBHOCTY MbILLIIEHUS CaMOro YernoBeka

B) OT cTeneHn yHMKanbHOCTU CYXXAEHWUA UM NOCTYMKOB NapTHepa no obLieHuto

) oOT cTeneHu coumanbHOW XenaTenbHOCTU NGO HexenaTenbHOCTU NOBEeAEHWUs napTHepa no
obLLeHno

Tema 5. JInuHoCTb 1 OpraHusaums

BbibepuTe TONLKO OAMH NPaBUMbHbIA OTBET

1. ApanTtauusi YernoBeka K opraHu3aumm NposiBNSAeTCs Kak

A) cocTosiHMe nepexuBaHua Heydaun, OOYCNOBMEHHOE HEeBO3MOXHOCTbIO YOOBMETBOPEHUS
notpebHocTen;

B) cTtpemneHne yenoBeka K BO3MOXHO O0ree NoNHOMY BbISIBIEHUIO Y Pa3BUTUIO CBOUX NTMYHOCTHBIX
BO3MOXHOCTEW;

B) nonbiTka noctaBuTb cebs Ha MECTO ApYroro, paumoHanbHO OCMbICIMB Npoucxosiiee ¢ Apyrum
YENOBEKOM;

) cnocoBbHOCTE 4YenoBeka BOCMPUHMMATL OPYroro yepes copmmpoBaBLUMNCS 0DOpas, KOTOpbIM
NONb3yHTCH KaK 3TafloHOM;

) nprobLlieHne yenoseka K LEHHOCTAM, HOPMaMm, YCrOBMSM U OCOBEHHOCTAM OpraHu3aunoHHOW
cpenbl.

2. PoneBasi Hey4OBNETBOPEHHOCTL BbIpaXaeTca Kak

A) COCTOsIHME, BO3HMKaloOLEee Yy YernoBeKa, €CNnM CKIMOHHOCTb K OOHOMY Tuny OXugaHun
OTHOCUTENBHO PaboTbl HAXOAUTCH B MPOTUBOPEYUN C APYrMM TUMOM OXUOAHWS;

B) cocTtosiHMe coTpyaHuKa opraHusauuu, npu KOTOPOM OH HE MOHMMAET, B YEM 3aKroyalTCcs ero
npaea u 0653aHHOCTM MO BbINOMHEHUIO PaboT;

B) cutyaums, npmn KoTopor paboTHUK BbIHYXAEH YXXMBATbCA UM paboTaTb COBMECTHO C YENOBEKOM
NPOTMBOMOSIOXKHOrO TeMnepameHTa, obLLeHMe C KOTOPbIM EMY HEMPUSATHO;

IN) yctanoctb o1 paboTbl 1 XenaHne NOKMHYTb AaHHYI OpraHM3auuio;

) HeyooBNEeTBOPEHHOCTb akTEpa JOCTABLUENCA eMY POSbl0 U HEYCTYMUYUBOCTBIO peXuccepa.

3. Bepgywyio pornb B kKapbepHOM poCTe AOMKHOCTHOIO nnua urpaet

A) cam NHANBUA 1 €ro cembs;

B) yuebHOe 3aBefeHue, KOTOPOEe OKOHYUN UHOUBUA;

B) aamunHucTpaums u npodcotos npeanpuaTus;

M) cam nHAMBMA U ero pyKoBOACTBO;

[1) BCce oTBETHI BEPHbI.

4. OTCcyTCTBME YETKMX Lienen y MeHeIpKepoB MOXeT Bbl3BaTb

A) Upe3amepHble CTPECCOBbIE HArpy3ku;

B) 6e3pasnuuue k kapbepe;

B) cpbiB BaXkHbIX 3a4aHUN;

') onpaBgaHne NaccMBHOCTU, MHEPTHOCTY;

[1) BCe OTBETHI BEPHBI.

5. YnpasneHue genoBon kapbepoun oCyLLeCTBseTcs

A) TpodCO3HBIM KOMUTETOM;

B) npon3BOACTBEHHBIM OTAENOM;
B) mapkeTuHrosom cnyx6oi;

IN) kagpoBon cnyx6oi;

) oToenom nHHoBaumin 1 NpeanoXeHun.

Tema 6. CylwHOCTb MOTMBaLMM TPYSOBOro NOBEAEHUSI NepcoHarna

BbibepuTe TONbKO OAWH MPaBUIbHBLIA OTBET

1. NMoa moTmBaumen YenoBeka K AesaTenbHOCTN NOHMMaETCs

A) npucnocobrneHve opraHuamMa K MW3MEHMBLUMMCS BHELUHUM YCIOBUSIM [ONsi  OOCTWXKEHUSI
COOCTBEHHbIX Lenewn;

B) oToeneHune oT okpyxarLen cpefbl U pyrux Nogen ¢ LUenbto peLleHnst NOCTaBNEeHHbIX 3afay;

B) 6esgymHOoe crnegoBaHue OOWMM  MHEHMAM, MOAHBIM  TeHOeHUuaM ans  obpeTeHus
WHONBMAYANbHOCTY;

) COBOKYNHOCTb [OBWXYLUMX CWM, MODYXOAWLWMX YernoBeka K TPyLOBOW [AeATENbHOCTUM Ans
OOCTWDKEHUSI NTUYHBIX Lienew 1 Lenei opraHmusaumm.

[1) BCce oTBETHI BEPHbI.

2. NoTtpebHocTn - 3TO

A) npucnocobneHue, Nnpy NOMOLLU KOTOPOro npomssoauTcs paborta, AeCTBME;
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B) npuém, cnocob gencTeus ans JOCTUXKEHUS Lienu;
B) cocTosiHme YenoBeka B onpeaenéHHblii MOMEHT Pa3BUTUS;
') HapOBHOCTb, HyXAa B YEM-NNOO, TpedytoLlasi yAOBNETBOPEHMS.
[1) BCe OTBETHI BEPHBI.
3. MoTuBbI - 370
A) aBrneHve, Bbi3biBaloLLee BO3HMKHOBEHME OPYrOro SABMEHNS;
B) nobyanTtensHasa npuynHa, NoBOA K KaKOMy — NMMBO OENCTBUIO;
B) cTeneHb BOCMMTAHHOCTU 1 OBYYEHHOCTN YENOoBEKa;
") cnocoBbHOCTL NPOM3BOAUTE PU3NYECKUE OENCTBUS.
[1) BCe OTBETHI BEPHBI.
4. CTMMynupoBaHue oTnm4yaeTcsa OT MOTUBUPOBAHUS TEM, YTO SBMSETCH
A) cpeacTBOM BHELLHEro BO34eNCTBUS Ha NoBeAeHne paboTHMKa;
B) nHdopmaumen o pesynbtaTax Tpyaa;
B) cunown, cnocobcTByOLLEN OOCTUXKEHUIO LIENEN;
IN) pesynbTaTtom, NOMyYeHHbIM NPUW BbINOHEHUN AEATENBHOCTY.
[1) BCe OTBETHI BEPHBI.
5. BHyTpeHHMEe HOpMbI NOBEAEHMS NIMYHOCTU MOXHO CPaBHUTb C
A) npaBunom;
B) npegnucannewm;
B) kogekcowm;
") 3akOHOM.
[1) BCe OTBETHI BEPHBI.
Tema 7. CopgepxatenbHble Teopum moTusauum (MK-1)
1. KcogepxaTenbHbIM TEOPUSIM MOTUBALUN HE OTHOCUTCS:
A) nepapxudeckasi Teopus A.Macrnoy
B) Teopusa K.JleBnHa
B) Teopusa notpebHocTenn ERG K. Anbaepdepa
IN) Teopusi notpebHocTten [. MakKnennanga
) oByxdakTopHas Teopust motnBaumm . Nepubepra
2. CopepxartenbHble TEOpUM MOTUBALMN PacKpbIBalOT
A) LEeHHOCTM YenoBeka;
B) npuumHbl NoBeaeHUA nogen;
B) sHaunmocCTb Npouecca AesTenbHOCTY;
') cpencTBa QOCTMKEHMS Lenu.
3. OTmeTbTe nepBuYHYtO rpynny notpebHocten B nupamuae A. Macnoy
A) cmanonormyeckue noTpedHOCTH, 3aLLNLLEHHOCTL U 6e30NacHOCTb;
B) NnpMHagnexHocTb U NPUYacTHOCTb;
B) npusHaHue u yBaxeHue;
") camoBbIpaxeHue.
4. Mpwn ynpaeneHum nogbMm ¢ NOTPeOGHOCTBI0 CaMOBbLIPaXeHUss HeoOXxoanMo
A) CTpeMUTbCS faBaTb MM HE CIOXHbIE 3a4aHus;
B) orpaHunumBaTh Mx cBo6oAy B BbIOOpE CPEACTB peLleHns 3agay;
B) npuenekatb k paboTe, TpebytoLen n3obpeTaTensHOCTH, TBOPYECTBA;
") cospgaBaTb HAAEXHYIO CUCTEMY CTPaxOBaHMs.
5. Bbigenute notpebHoCTH, He oTHocALmecs K Teopumn K. Anbagepdepa
A) noTpebHOCTHM CcyLLecTBOAHMS;
B) noTpebHOCTN [OCTUXKEHUS;
B) notpebHoCcTM CBA3Y;
IN) noTpebHocTU pocTa.
6. Teopuio K. Anbaepdepa otnnyaet ot Teopun A. Macrnoy
A) NOTPeBHOCTU pacnonoXeHbl NEAPXUYECKH;
B) oBwxeHne oT NoTpebHOCTU K NOTPEOHOCTM MAET B 06€ CTOPOHbI;
B) oBmxeHue ot NoTpebHOCTM K NOTPEBHOCTU MAET TOMBbKO CHU3Y BBEPX;
') BCe OTBETHI BEPHBI.
7. [O. MakKnennang cuvTtaeT, 4YTO [ONs ycnexa MeHemkepa Haubonbllee 3HavyeHue WMeeT
NoTpebHOCTL B CTPEMIIEHNN
A) K BnacTv pagu BracTBOBaHMs;
B) komaHgoBaTb Apyrumu;
B) nobuBaTbCAa peLleHns rpynnoBbIX 3a4ay;
') Kk BNacTn pagu Twecnasus.
Tema 8. lNpoueccyanbHble Teopun moTnaumm (MK-1)
1. [lpoueccyarnbHble TeOpUM MOTUBALMN OBBACHAIOT
A) 4To cnocoBeTBYET NPOABMKEHUIO NO CNYXebHon nepapxuu;

~— — —
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B) kakvne ycnosusa Heobxoanmo co3gaTh AN YCNELWHOoW agantauumn NnYHoCcTM paboTHUKa;
B) kakue rpynnbl noTpebHOCTEN OKa3bIBAKOT BMSHNE HA MOBEAEHUE YENOBEKS;
IN) kak cnegyeT BO34eNCTBOBaTh Ha NMoAen Anga nobyxaeHns K pesynbTaTuBHOW paboTe;
[1) BCe OTBETHI BEPHBI.
2. CywHocTb Teopun oxnganunii B. Bpyma coctouT B
A) HanMuMM y YenoBeka akTUBHOW NOTPeOHOCTY;
B) oxxmaaHuu, 4To BbIGpaHHbIN TUM NOBEAEHUS NPUBEAET K YOOBNETBOPEHUIO NOTPEBHOCTY;
B) cTpemneHunn k camopeanusaumumu;
") nonyyeHnn NnLLb LLEHHOrO BO3HArpaXaeHus;
[1) BCe OTBETHI BEPHBI.
3. NcxooHbIM NONOXEHMEM B MOTMBALMOHHOM Teopun crnipaBegnueocTu k. Agamca sasnsieTcs
A) paboTHMK CyOBbEKTUBHO onpeaenseT OTHOLLEHUE MOMYy4YEHHOro BO3HArpaXxaeHust K 3aTpadeHHbIM
ycunusam;
B) paboTHMK COOTHOCUT CBOE BO3HarpaxgeHue C BO3HarpaxgeHuem u 3atpaTamu Tpyaa apyrux
NV, BbINOJHALWMX aHanorm4Hyo pabory;
B) ocHoBa MoTMBauUmKM - CNpaBeAnMBOCTb BO3HArpaXKaeHui;
") oTcyTCTBUE CNpaBeANMBOCTM BbI3bIBAET NCUXONOIMYECKOE HanpsikeHne u oTkrnoHeHne B OF;
[1) BCe OTBETHI BEPHBbI.
4. MNpakTnyeckoe ncnonb3oBaHme Teopun «X» n «Y» . Makl peropa 3aBucut ot
A) BxoxaeHust paboTHUKa B onpedenéHHylo HedopManbHyo rpynmny;
B) ypoBHSA pa3BuTUS CO3HaHMS, Ka4yecTB NepcoHana;
B) He cooTBETCTBMA MeXAy Lensamu, CoaepxaHmem u metogamm paboTsi;
IN) aTana pa3suTusa manov npodeccMoHanbHOW rpynmbl;
[1) BCe OTBETHI BEPHBbI.
5. Teopus noctaHoBkK uenen 3. Jloka UCXOAUT M3 TOrO, YTO
A) aMouUMoOHarnbHOe COCTOsTHUE YenoBeKa OKasbiBaeT BNUsIHME Ha BbIOOp Lienu;
B) NuyHbIe B3aMMOOTHOLLEHUSA ONPEeAEnsIoT Lenv paboTHUKA;
B) noBegeHve yenoBeka onpeaenseTcs Lensammu, pagn KOTopbiX OH OCYLLLECTBNSET OENCTBUS;
") nogaTNMBOCTL YernoBeKa AaBNEHUIO rpynnbl NOACTPanBaET ero NoBefeHne Noa YyXXue Lenu;
[1) BCe OTBETHI BEPHBI.
Pasgen 2. Makponoaxop K opraHM3auMoHHOMY NOBEAEHMIO: YNIpaBneHne rpynnamMm 1 npoueccamm
Tema 9.pynnoBoe noBegeHne B opraHnsaumm
BbibepuTe TONbKO OAWH NPaBUIbHbLIN OTBET
1. Manas npodeccnoHansHas rpynna - 970
A) copmupoBaHme, cocTosllee M3 HECKONbKUX COeOUHEHUA WM 13 OObeaMHEHUN MeHbLUEero
COCTaBa;
B) coBokynHoCTb ntogen, 0ObeAWHEHHBLIX AN COBMECTHOW TPy[OBOW OEeATENbHOCTM Ha OCHOBE
06LLMX MHTEPECOB U Lienen;
B) coBokynHocTb ntogen, 06beAMHEHHBIX UCTOPMYECKN 0BYCIOBNEHHBIMU CoLManbHbIMU hopMamm
COBMECTHOW XXU3HWN N AEATENbHOCTY;
N Hebonbwoe o0beavHeHWe nUL ANS  BbINOMHEHWUS WHTENNEKTyarnbHOW WU NONUTUYECKOWN
OEeATenbHOCTH.
2. Manas npodeccrnoHansHas rpynna BkovaeT B cebs Konm4ecTso nogen
A) 1;
B) 2 - 30;
B) 30 - 50;
M) 50 — 100.
3. ®opmarnbHble rpynnbl CO34at0TCA B COOTBETCTBUM C
A) ogMHaKOBbLIMU YBieYEHUSIMU, UHTepecamMu, NPUBbIYKAMMU;
B) Bonen pykoBoACTBa, 3aKpenEHHbIMU (PYHKLUAMMY;
B) HenucaHHbIMK NpaBunamMm 1 Hopmamm NoBeAEHUS;
M) 4EMOKPATUYHOCTbLIO M NPOAYKTUBHOCTLIO paboThl pyKOBOAUTENS.
4. dakTopamu, onpeaensitowmMm pasBnTe MOAENen rpynnoBOro NoBeAEHUs, ABNSAOTCA
A) npocheccnoHanbHas cpaboTaHHOCTh;
B) MopanbHo-ncmxonornyeckas CnIo4YEHHOCTD;
B) npodeccroHanbHas cornacoBaHHOCTb;
M) ueneycTpeMnéHHOCTb N 4EMOKPATUYHOCTb PYKOBOAMUTENS;
) rpynnoBasi Hopma NPOV3BOAUTENBHOCTMY;
E) Bce oTBEThI BEPHbI.
5. KomaHga — aT0
A) cnocob NocTpoeHnst opraHn3aumm ¢ Y46TOM pearbHbIX Ka4ecTB €€ COTPYAHMKOB;
B) HeGonbLuasa opraHM3aLMoHHas s4elika unu nogpasaeneHue;
B) opraHusaumoHHasa eauHuLa, BxoasLlas B coctaB bonee KpynHowm opraHusaLmu,
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') oTgen, 3saHMMaloLLMIACS HENOCPEACTBEHHOM OpraHnu3aumer Npou3BOACTBEHHOMO NpoLecca.
6. OavH 13 3TanoB pasBUTUSA KOMaHAbl, KOTOPbIV MPUCYLL, TOMLKO el
A) dYHKLNOHMPOBAHHUE;
B) HopmMpoBaHue geaTensHOCTY;
B) aganTtauus;
IN) rpynnupoBaHme;
) koonepauus;
E) pedbopmupoBaHue.
Tema 10. YnpaBneHne noBegeHneM opraHusaumm
BbibepuTe TONLKO OAMH NPaBUIbHbIA OTBET
1. Ha noBefeHue opraHusaLmm He Oka3biBaeT BNUAHME CBONCTBO
A) cTabmnbHOCTU BHYTPEHHEN Cpefbl U BHELLUHNX CBA3EMW;
B) cBepxcTabunbHOCTU, CNOCOBHOCTY K CAMOCOXPAHEHUIO Y Pa3BUTUIO ANMTENBHOW NEePCNEKTMBBI;
B) romeocTtatMyHOCTM, CMOCOGHOCTM MNOAAEPXUBATb BaXKHbIE MapameTpbl NPU BO3HWKHOBEHWUU
OCNOXHEHUI;
') BCe OTBETHI BEPHBI.
2. dopmanu3oBaHHble yNpaBreH4YecKme OTHOLLEHNS OPUEHTUPYIOT PabOTHUKOB Ha
A) ycTaHoBneHne n cobniogeHune XecTknux TpeboBaHuni;
B) ctpemneHne n nposiBneHne TBOPYECTBA;
B) nubepanbHo - nonycTutenbckoe oTHOLEHNe K paboTe;
") BCe OTBETbHI BEPHBI.
3. NepcoHndnUMpoBaHHbIE YNpaBneHYeckMe OTHOLLIEHUS OPUEHTUPYIOT PYKOBOACTBO Ha
A) yenoBeyeckne OTHOLLEHNS;
B) nooulpeHune TBopYeCcTBa U HOBOBBELAEHNI;
B) BoBneyeHune nepcoHan B ynpasrieHue opraHmsaumnen;
') BCe OTBETHI BEPHBI.
4. B MeToanKy KOHCTPYMPOBaHWS OpraHn3auumn He BXOOWUT cTagust
A) pernameHTaumu;
B) cTpykTypur3aumu;
B) komnosuunu;
M) aganTaumn.
5. OTMeTbTE NULLIHIOK CTAAMI0 B Pa3BUTUN XU3HEHHOIO LKA opraHm3auum
A) cTapeHue opraHmsauuu;
B) Bo3poxaeHue;
B) neTcTBO U IOHOCTB;
") s3penocTs;
) poxxgeHue opraHusauuu;
E) koonepauus.
Tema 11. Cneundmka opraHnsaLnoHHOro noBeaeHms
BbiGepuTe TONbKO OAWH NPaBUIbHBLIN OTBET
1. CBoWCTBO A€eNOBOro NoBefeHusi, MO3BONAIOLIEE AOMKHOCTHOMY NMLY YETKO BbIMOSMHATbL CBOU
OYHKLMN
A) cueHapHasa BOCNpPOU3BOAMMOCTb;
B) BpemeHHasi 3a4aHHOCTb;
B) camoopraHM3oBaHHOCTb;
IN) dbyHKUMOHanNbHasA onpeaenéHHOCTb;
[) MOTMBaLMOHHAst aBTOHOMHOCTb;
E) Bce oTBEThI BEPHbI.
2. MeHepkep B [OENOBOM MOBEAEHMM CBOMX COTPYOHWMKOB OCODEHHO BbiaensieT 6asoBble
XapaKTepPUCTUKK
A) KOHCPOPMU3M U MHEPTHOCTb;
B) puckoBaHHOCTb U HENPEACKa3yeMOCTb;
B) amoLMOHanbHOCTb U BOSIO;
M) MHUUMATUBHOCTbL N NCMONHUTENBHOCTD;
[) cnokoncTeme n cTabunbHOCTL;
E) Bce oTBETHI BEPHbI.
3. YeM vHuumaTtnBHee paboTHUK, TEM ero noBefeHne
A) egnHCTBO NpodeccnoHanbHOM AeATENbHOCTM U NPOEeCCUOHArNbHOro obLLEeHS;
B) cuctema ynpaBneH4eckoro B3aMMoLencTBus;
B) opraHusaums nHgmemnayanbHbix paboymx MecT;
IN) conpsi€HHOCTb B opraHu3auum pabor;
A
E

~ — —

ocyLiecTBrieHne p860THMKaMM uenen, KOTOpbl€ CTaBUT nepen HUMnN pykoBoOUTEb;
BCE OTBETbI BEPHBbI.

~ =
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4. [lenoBoe noBegeHne — 3TO
A) aBTOHOMHEE;
B) ambuumnosHee;
B) oTBeTCcTBEHHES;
") koHCEepBaTUBHeE;
) HemTpanbHee;
E) Bce oTBETHI BEPHbI.
5. KoHTakTHOE noBeaeHne COTPYAHMKOB B OOMbLLUEN CTENEHN pacKpbiBaeTCcs B
A) kpynHou upme;
B) manown npodeccrnoHansHoON rpynne CBOero nogpasaeneHus;
B) komaHge;
[") cnoHTaHHbIX, KyrnyapHbIX BCTpeyax;
[1) neperoBopHOM npoLecce;
E) Bce oTBETHI BEPHbI.
6.Kakon noBegeHYeCcK1in TUN, y4acTBYOLWMIA B MHHOBALMOHHOM NpoLiecce, OTCYTCTBYET?
A) konebnowmincs;
B) HenTpanucr;
B) koHcepBaTop;
") CTOPOHHWK;
) reHepaTop;
E) nHHoBaTOp;
>K) Bce oTBETHI BEPHBI.
Tema 12. JlngepcTBo 1 BNacTb B OpraHn3aLmm
1. JlngepctBo — 370!
a) CrnocoBHOCTb BMMATH HA NIMYHOCTb W TPYMMbl, HANpPaBneHMe UX OESTENbHOCTM Ha OOCTMKEHNE
uenw;
©) BnuaHWe Ha nogen, HanpaBneHHoe Ha JOCTUXKEHME Lienen;
B) BO3MOXHOCTb BO3[E€MCTBOBATb HA CUTyaUMIO U NOBEAEHME NIOAEN;
r) npoLecc pykoBOACTBa B OpraHun3auumn
2. Ha 4ém ctouTtcsa koHuenunsa Bnactun?
a) B3aMMOAEWCTBMM NMOAEN U KONMEKTUBOB B OpraHusauuu;
) CnOCcOBHOCTM BNUATL HA COTPYAHMKOB OpraHun3aumnu;
B) noOyXgeHun nnn moTMBaLmm Noaen;
r) HeT BEpHOro oTeeTta
3. OT yero 3aBucut 06bEM BnacTn?
a) Hecornacusi CTOpoH, KOTopble MOTyT ObITb NpeAcTaBrneHbl MHAMBMAAMM U (MW) TPYNMNON Noaen;
0) ypoBHA goBepus, koTopoe obnagarenb OOMKHOCTM MOXET MOMYYUTb Y TOrO, KTO PacnosioXkeH
BbILLIE HETO B MEepapXxuu;
B) rpaHuubl hopmanbHO U peanbHOW BNacTy;
r) BCEé nepeyvncneHHoe
4. Kakne popMbl BriacTu CyLLecTBYOT?
a) aKcnepTHas, NMYHas;
©) BnacTb Nnpumepa, BrnacTb MHpopmaunw;
B) yTunutapHasi, aBTOpMTapHO-HOPMaTUBHAasi, CMELLaHHas;
r) copmaneHas, HedopmanbHas
5. BrnacTtb, BO3HMKaoLWas Ha popmarnsHON OCHOBE:
a) nudHas;
©0) aBTOpUTET;
B) BNacTb Npumepa;
r) HedopmanbHas
6. Xapuama — aT10:
a) BO3MOXHOCTb BO3[ENCTBOBATb HA CUTyauMto U NOBeAEHWE NIOOEN;
0) B3aMMOZencTBME NOAEN U KOMJIEKTUBOB B OpraHn3aumy;
B) BMacTb, OCHOBAHHAS HA CUIE JIMYHbIX KAYECTB M CTUMSI PYKOBOAUTENS;
r) BRacTb NO AOJPKHOCTU
7. Ha 4yém cTpouTcsa BnacTb cBs3en?
a) cnocobHOCTM WHAMBMAA BO3AEWCTBOBaTb Ha Apyrnx Jogen 4Yepes accouuauumio ero ¢
BNUSATENbHBIMW NMIOABMU KaK B OpraHu3aumm, Tak u BHe e€;
0) cBA3M Mexay pyKoBOOUTENEM U UCTIONHUTENEM;
B) Ha cure NUYHbIX Ka4eCTB U CTUNS PYKOBOOUTENS;
r) BCEé nepeyvncneHHoe
8. Ha kakune Ha aBe rpynnbl pa3geneHbl ICTOYHUKN BRacTu?
a) BHELUHWE N BHYTPEHHWUE;
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0) rpynnma, cocTaBngwLWasi OpraHM3auMOHHYID OCHOBY BrlacTu W rpynna, COCTaBnsoLlas
NINYHOCTHYKO OCHOBY BNacTu;

B) opmarbHble 1 HedhopmanbHbIE;

r) HeT BEpHOro oTBeTa

9. YTunutapHas BnacTb — 370:

a) BnacTb NpuMMepa;

©) BO3OencTBME NOCPEACTBOM CUMbHBIX MOTUBOB;

B) 3aKOHHas BnacThb;

r) BRNacTb rpynnbl

10. CobnoaeHne onTMManbHOro COOTHOLLIEHUS 3aBUCUMOCTEN, MOAYUHEHHBIX OT PyKOBOAUTENEN U
pYyKOBOAMTENS OT NOAYMHEHHBIX Ha3blBaeTCcs:

a) 6GanaHc Bnactu;

©0) BnacTb cBsA3en;

B) BNacTb Hag pecypcamu;

r) BnacTb MHGOpPMaLMK

Tema 13. KomMyH/KaTUBHOE NoBeAeHWE B OpraHu3aLumm

1. KoMmyHuKaums — aTo:

a) 0OMeH nHdopMaLmen BHYTPW OpraHM3aunm Mexay eé nogpasaeneHmsamu;

0) npouecc obmeHa MHMOPMALMK, BKMYAKOWUA CYOBEKTbl KOMMYHMKaLMK, cnocob n obbekT
KOMMYHMKaLNIA;

B) CBsI3b MEXAY PYKOBOOUTENEM U UCTIONTHUTENEM;

r) Hecornacue CTOPOH, KOTOpble MOryT ObITb MpeacTaBneHbl MHANBMAAMU 1 (MNK) FPYNNON Moaen

2. Kakon anemeHT He BXOAMT B KOMMYHUKaLMOHHbIW npouecc?

a) oTnpaBuTENb MHOpPMaLUK;

0) coobLeHne B hopManm3oBaHHOM BUIE;

B) CpencTBO nNepefayv u nonyyarenb MHPopmMaumu;

r) TexHomnoruu

3. B 3aBucuMoCTM OT CyOBEKTOB KOMMYHMKALMW pa3nunyatoT:

a) MEeXypOBHEBbIE U OPraHN3auNOHHBbIE;

0) BHeLHWEe U BHYTPEHHUE;

B) CTPYKTYPHblE U MEXYPOBHEBbLIE;

r)  addekTuBHbIE U HEAPEKTUBHBIE

4. Jlvuo, reHepupytoLLiee naen unu cobmpatowee nHpopmaumio 1 nepegarollee eé:

a) nonydyarens;

0) pykoBoguTens;

B) OTNpaBWTENb;

r) MeHeokep opraHusaumun

5. Uto B nepeBoae C NaTMHCKOro 03Ha4YaeT TEPMUH «KKOMMYHUKaLMSA» ?

a) «obuieey;

0) wvHdopmauus;

B) YyKas, HakasaHue;

r)  MCNOfHeHue, ocylecTBneHne

6. Cnocob, Cc nomowpbl KOTOPOro WHAMBUA MpeanodYnTaeT CTPOUTb KOMMYHMKaLMOHHOE
B3aumMoenCcTBue C ApyrMmMu, HasbiBaeTCs:

a) KOMMYHWKaLMWOHHbIE CTUMK;

0) KOMMYHMKALMOHHbIE CETY;

B) KOMMYHUKaLMOHHbIN NpoLecc;

r) HeT BEpHOro OTBeTA

7. HeBepbanbHoe nocnaHune — aTo:

a) CBA3b MeXAy PyKOBOAUTENEM U UCMONTHUTENEM;

©0) wHdopMauus, nocnaHHas oTnpaBuTenemM 6e3 NCNoNb30BaHUS CINOB Kak CUCTEMbI KOOMPOBaHUS;

B) Hecornacme CTOPOH, KOTopble MOryT ObITb NpeAcTaBneHbl MHOUBMAAMM U (UNK) rPYNNON NoAeNn;

r) obmeH nHdopmMaLmern BHyTPU OpraHm3auumn mexay e€ nogpasgeneHnsamm

8. UT0 He oTHOCUTCH K OCHOBHBIM Tvnam BepbanbHON KOMMYHMKaLMN?

a) dwumsnyeckas cpena;

©0) wucnonb3oBaHWe cpeabl;

B) peub;

r) HeT BEpHOro oTeeTta

9. Kakune nperpagbl BO3MOXHbI B KOMMYHUKaALUSIX OpraHu3aumnmn?

a) MH(OpPMaUUNOHHbIE NEPErpY3Ku;

0) uckaxeHue coobLLEeHNI;

B) cemaHTu4deckue bapbepbl;

r) BCe nepeyncneHHoe
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10. YTto xapakTtepHo Anst HedhopmarnbHbIX KOMMYHUKALMIA?
a) pacnpocTpaHeHue CIyxOB;
©) Hecornacwe CTOPOH, KOTOpble MOTYT ObITb NPeACcTaBnNeHbl MUHAMBUAAMMW W (MNW) TPYNMNON Noaew;
B) BbICOKasi CTENEHb CaMOCTOSATENBbHOCTU U AeLeHTpanM3aunst ynpasneHus;
r) CcoCTA3aHue Mexay Npon3BoAUTENSMU TOBApPOB
Tema 14. KOHAVKTBI 1 X BAUSIHUE Ha OpraHu3auuoHHoe nosegeHue
BbibepuTe TONbKO O4MH NPaBUMbHbIA OTBET
1. KoHdnukT — 310
A) ynpaBneHue;
B) ctonkHoBeHwe;
B) nocneacrtsue;
") npuHyxaeHwue;
[1) BCe OTBETHI BEPHBI.
2. YnpaBneHue KOHNKTOM - 3TO
A) BbIICHEHNE CYTU KOHMPINKTA;
B) ycTpaHeHue NnpnynH KOHQNUKTa;
B) MMHMUMM3aALMA NPUYMH KOHPAKKTS;
") kKoppekuus NoBeAeHNst y4aCTHUKOB;
[1) BCe OTBETHI BEPHBI.
3. CtpaTternsa koHNUKTa o3Ha4aeT
A) cpeactBa v Npuémbl AN JOCTUKEHUA LIENu;
B) o6wun nnaH BegeHUA KOHAIMKTA;
B) BpeMeHHble 1 NPOCTPaHCTBEHHbIE XapaKTEPUCTUKK;
") aMoumnoHanbLHOEe OTHOLLIEHUE K MPOUCXOOALLEMY;
[1) BCe OTBETHI BEPHBbI.
4. lMpw cTpaTerum npoTMBoOOPCTBO MEHEKEP aKTMBHO UCMNONb3yeT
A) BnacTb;
B) cuny 3akoHa;
B) cBsay;
') aBTOpMUTET;
[1) BCe OTBETHI BEPHBI.
5. lNMpu cTpaTternn npucnocobneHne npnoputeT oTAaéTCA
A) 6opbbe 3a NUYHbIE MHTEPECH;
B) nHTepecam conepHuka;
B) BpeMeHHoI nay3e B OTHOLLEHUAX C ONMOHEHTOM;
") coxpaHeHuo UnNu BOCCTAHOBMEHUIO FTAPMOHUN B MEXITMYHOCTHLIX OTHOLLEHUSIX;
[1) BCce oTBETHI BEPHbI.
6. KomnpomuccHaa ctpaTterusa nosefjeHus MeHeakepa xapakrepusyeTcs
A) 6anaHcoM MHTEPECOB KOHMIUKTYIOLLNX CTOPOH Ha CpeHEM YPOBHE.
B) npuoputeToM MHTEPECOB CONEPHUKA;
B) nproputeTom TONbKO COBCTBEHHBIX MHTEPECOB;
") cocpepoToveHnem BHUMaHUS Ha nepapxmy4eckon BepTmkany HavyanbHUK-NOOYMHEHHbIN;
[1) BCe OTBETHI BEPHBI.
7. YKNOHeHne oT KOH(NUKTa no3sonseT
A) oueHUTb NpenmmyLecTBa KOHMPNVKTAHTOB;
B) npoaHanuanpoBaTh crabble CTOPOHbI KOHM(PMMKTYIOLLUX CTOPOH;
B) npuntn B HopMarnbHOEe 3MOLMOHAaNbLHOE COCTOSIHUE;
M) He HapYLWNTb MEXITMYHOCTHBLIE OTHOLLEHMS MPOTUBOOOPCTBYHOLLMX CTOPOH;
[1) Bce oTBETbI BEPHbI.
8. OTnNN4YUTENLHON 0COBEHHOCTBIO COTPYAHNYECTBA OT KOHPPOHTALMM ABNAETCH
A) He nHanBMAYanbHbLIN, @ COBMECTHbIVA MOUCK pPeLLEHUs, OTBEYaIOLLMI HAMEePEHUSM BCEX CTOPOH;
B)) pacnonoxeHHOCTb K YyperynupoBaHUIO pas3Hornacus Ha OCHOBE [OOCTUXKEHWS YacTUYHOro
YAOBIETBOPEHMS CBOUX UHTEPECOB;
B) Hannune cocTosHMA arpeccum, HeCOePKaHHOCTK, XKECTKOCTH;
') BCe OTBETHI BEPHBI.
Tema 15. KoprniopaTuBHas KynbTypa 1 €€ noBegeH4Yeckoe NposiBNieHne
BbibepuTe TONbKO OAMH NPaBWibHbBIN OTBET
1. OpraHm3aunoHHas KynbTypa - 3T0 cuctema odLmnx
A) LeHHoCcTen, NpaBun U HOpPM NoBeAEHUS;
B) maTepuranbHbIX 1 BpeMEHHbIX PeCYpPCOB;
B) MmeToooOB 1 NPUEMOB BbINOMHEHNS PpaboTb;
IN) pesynbTaTtoB AeATENBHOCTY:
[1) BCe OTBETHI BEPHBI.
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2. OCHOBHbIMU (PYHKUMSIMN OPraHU3aLnoHHOM KynbTypbl ABMSIOTCSA

A) dbopmupoBaHMe UMUK OpraHu3auum;

B) BocnuTaHme 4yyBcTBa OBLLHOCTY YNIEHOB OpraHn3auuu;

B) dopmumpoBaHmne o6pasLoB NnoBeaeHNS;

") ycuneHne BOBNEYEHHOCTY;

[1) BCe OTBETHI BEPHBI.

3. [lpouecc BcTynneHuMs HOBbIX pabOTHMKOB B OpraHM3auui u ux npucrnocobneHne K
OpraHn3aLmMoHHON KynbType Ha3blBaeTCs

A) dpycTpauveit;

B) apantauuen;

B) counanunszaumen;

") nemokpaTusaumen.

4. PabOTHUKM NO3HAIOT OPraHM3aunoHHYI KyrnbTypy NyTEM YCBOEHWS

A) uctopun n nereHg;

B) puTyanoB 1 cMMBOMOB MOryLLLECTBA KOMMNaHWK;

B) A3blka 1 CUMBOMMYECKOTO MEHEKMEHTA;

') BCe OTBETHI BEPHBI.

5. MNoHATHe «MMnaoK ompmbl» O3Ha4aeT

A) ymeHwue, HaBbIK;

B) o6pas, BneyartneHue;

B) uyBcTBa, amouuu;

') peno, mactepcTBo.

6. OnpegensaroLLyio ponb B NogAEePKaHUN OpraHM3auoHHOW KynbTypbl UrpatoT dakTopsbl

A) oTbop nepcoHana;

B) neaTenbHOCTb BbICLLErO PYKOBOAALLErO 3BEHA;

B) meToabl, KOTOpblIE MOMOratT YCMELHO COLNanM3npoBaThCs;

") BCe OTBETHI BEPHBI.

7. Bo BCEM MVpe W3BECTHblI SApPKME FMYHOCTWU, MOBMMSBLUME HA CTaHOBMEHWE W JanbHenwee
pa3BUTME OPraHN3aLNOHHbIX KyNbTyp

A) I'. dopga («Ford Motor Company»);

B) Y. OucHen («Disney Co.»);

B) T. BatcoH (IBM);

N 3. Xysep (FBI).

[1) BCe OTBETHI BEPHBI.

Tema 16. YnpaBneHne naMeHeHUssMn n HOBOBBEAEHMSIMU B OpraH13aLmm

1. YnpaBneHne M3aMeHeHNsMMU U UHHOBALMSMN B COBPEMEHHBIX YCIMOBUSAX aganTauum K pbIHOYHBIM
OTHOLLEHMWAM ABMIAIOTCS:

a) rnaBHOWN 4YacCTblo MEHEI)KMEHTa opraHn3auum,;

©) cocTaBHOW YacTbio CTpATErMYECKOTO NilaHa pa3BUTUSt OpraHu3aLmuy;

B) COCTaBHOWN 1 OOHOW U3 BaXKHbIX YacTen MEHeKMEHTa OpraHn3aLni.

2. YnpaBrneHne U3aMeHeHUAMN U UHHOBaLMAMUN — 3TO:

a) COBOKYMHOCTb MNPWHUMMNOB, METOA0B U (pOpM yrpaBneHUs WHHOBALMOHHbIMU MpoLeccamu,
WHHOBALMOHHOW OeATENbHOCTbIO, CyObekTaMu peanusauum HOBOBBEAEHUIN U UX NEPCOHASIOM;

©) COBOKYNHOCTb MPWHUMMOB, METOAOB M (YOPM YMNpaBneHUs MHBECTULUOHHOW LeATENbHOCTbIO
opraHuMsauuig,

B) COBOKYMHOCTb MPUWHLUWUMNOB, METOA0B U (hOpM YynpaBfeHust MHHOBALWOHHLIMK MpoLeccamu B
opraHu3aumsix.

3. B cooTBeTCTBUM C MeXAYHApPOAHLIMM CTaHAapTamMn MHHOBALUUSI ONpeaenseTcs Kak:

a) KOHEYHbIN pe3ynbTaT MHHOBALMOHHOW AeATENbHOCTH B BUAE HOBOMO UMW YCOBEPLLUEHCTBOBAHHOTMO
npoaykTa, BHELAPEHHOrO Ha pbIHKE, HOBOMO WM YCOBEPLUEHCTBOBAHHOIO TEXHOJOMMYECKOro mnpoLecca,
NPUMEHSEMOrO B NPaKTUYECKOM OEATENBHOCTU UM B HOBOM MOAXOAE K COLMAnbHbIM yCryram;

©) COBOKYMHOCTb TEXHUYECKUX, MPOM3BOACTBEHHBIX W KOMMEPYECKUX MEPOMPUATUIA, KOTOpble
obycrnaBnuBatoT NOSIBIIEHME Ha PbIHKE HOBOIO NMPOAYKTA;

B) M300peTeHne WM OTKPbITUE HOBBLIX BO3MOXHOCTEN [OMS pelleHMst Npobnembl M OOCTUXKEHUSI
uenen.

4. KTO 13 M3BECTHBbIX YYEHbIX CUATAETCA O4HMM M3 NEepBbIX OCHOBATENen Teopun MHHOBALMOHHOIO
MEHeKMEHTa:

a) asctpuey M.lymneTep;

©0) amepukaHey @. Tennop;

B) cbpaHuy3 A.dainons.

5.Mp1YrHBI CONPOTMBNEHMS OPraHN3aLNOHHBIM N3MEHEHUSM:

a) yrposa noTpebHOCTsIM COTpPYAHMKOB B Be3onacHocTy; 6) oluylieHmne paboTHUKamm guckomdopTa,
BbI3bIBAEMOr0 CaMow NpUpoaoN U3MEHEHNS; B) METOAbI NPOBEAEHUS OPraHN3aLMOHHbIX U3MEHEHUN;
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r) HEMOHUMaHVe Uenu nepemeH; O) yoexgeHue, 4To ANS OpraHM3auun M3MEHEHWs He SBMSTCH
HeoOXOAMMBIMU U XKeSTaHHbIMU.

6. OcHOBHblEe (hOpMbI CONPOTMBIIEHNS N3MEHEHNAM

a) cnyxu, ytamBaHue nHdopmaumu

0) oTKpbITas, 3akpbiTas

B) COMNPOTMBMEHUE MOOYMHEHHbIX, CONPOTUBIIEHNE PYKOBOOUTENEN

r) 3abacTtoBku, yBOMbHEHUHA, HENOOYNHEHME

7. Knaccudukaums npuymH conpoTUBNEHUS UBMEHEHUSM

a) npeacTaBnsieT MHTepec ANs CTYAEeHTOB

6) +uMmMeeT npakTM4eckoe N TeEOpeTUYECKoe 3HaYeHne

B) He MMeeT CMbICna Npu NNaHMpoBaHUMN U3MEHEHUI

r) npeacTaBnsieT UHTEpPEeC ANS y4YeHblX

8. OCHOBHbIE METOAbl CHUXKEHMWS COMPOTUBIIEHNS U3MEHEHNSIM

a) MarepwvanbHOe U MoparbHOe CTUMYNMpOBaHWe

0) wvHdopmMupoBaHMe 1 obLLeHne; yyacTie u BOBMeYeHME; NOMOLLb U MOAAEPXKKa; NeperoBopbl 1
cornalleHns; MaHUNynsuusa 1 Koontaums; SBHOE U HESIBHOE MPUHYXOeHne

B) M34aHMe NpMKa30B, PacropsKEHWN

r)  YBONbHEHMWE, MOHWKEHME MO OOIPKHOCTYU

9. OCHOBHbIE YPOBHU CONPOTUBMEHUS U3MEHEHNSIM

a) BbICLUWIA, CPEAHUIA, HU30BOW

©) cunbHbIN, cnabbii

B) SIBHbIW, HESABHbIN

r) +uHOMBUAYanbHbIA, IPYNMOBOW, CUCTEMHbIN

10. ConpoTuMBNeHNe N3MEHEHUAM

a) BbI3bIBAETCHA CYyObEKTMBHLIMU NPUYMHAMMU

©) CBOWNCTBEHHO KOHCEpBaTopam W konebnowmumcs

B) pes3ynbTaT NIoXoro MeHeSKMeHTa

r) +Bcerga conyTcTBYET NOObIM N3MEHEHMAM

4) BbIpaXaeT HeraTMBHOE OTHOLLEHWE NOAYMHEHHbIX K PYKOBOOUTEMO

Tema 17. NoBegeHYeCKN MapKeTUHr

1. Yro siBNseTCs CyLWHOCTbIO npoLecca obMeHa Mexay NocTaBLLMKOM U noTpebutenem?

a) Bsaumnas BbIroga.

©) YpoBneTBOpeHHOCTb NoTpeburtens.

B) OrtcyTcTBME paspbiBa MeEXAy OXMOAHUSMM U BNevaTNeHusiMun y notpeburtens.

2. Koro HasbiBaloT nonb3oBaTensmMu ToBapos/ycnyr?

a) Tex, KTO coBepLUaeT MOKyMKy Unu BblAensieT CpeAcTBa AN onnartbl ToBapoB/yCnyr, HO MOXeT
NX 1 He ynoTpebnaTb AN CBoUX NOTPEOHOCTEN U HYXA.

0) Tex, KTO coBepllaeT MOKYNKy WU BbIOENSAET CpeacTBa And onnaTel TOBApOB/YyCNyr W
ynoTpebnsaeT ux Anst CBoMx NOTpebHOCTEN 1 HYyXA,.

B) Tex, KTO Mcnonb3yeT TOBApPbI/yCNyru , HO He ONnaYnBaeT UX

3. YTo MOXHO ckasaTb O 30HE TONEPaHTHOCTM (PACCTOAHUU MEXAY NPUEMIEMbIM U XKeNaeMbiM
KayeCTBOM OKa3aHus ycryru):

a) 3oHa TOMEepaHTHOCTM OCTaeTCs HEW3MEHHOW, HO OHa 3aBUCWUT OT MpegoCcTaBnsAeMoro
ToBapal/ycnyru.

6) 3oHa TONMEPaHTHOCTM MOXET MEHSITbCA (CYXKaTbCsi UMM PacLUMPSiTbCA) B 3aBUMCUMOCTU OT
06CTOATENBLCTB.

B) 30Ha TOnepaHTHOCTW 3aBUCUT OT BPEMEHU N HOCUT CE30HHbIN XapakTep.

4. K noBegeHYeCKNM KPUTEPUSM CETMEHTUPOBAHMSA OTHOCATCS:

a) Twvn nu4HoCTWN.

©0) WHTEeHCcMBHOCTbL NOTpebneHns

B) O6pas xun3Hw.

5. Hawnbonblasa acpeKTUBHOCTb COTPYOHWUKOB NpW paboTe ¢ KNMeHTamMu NposiBNseTCs Npu:

a) [MputaraTenbHOM KIMMEHTYPHOM NOBEOEHUU

0) W3bupaTenbHOM KIMMEHTYPHOM NOBEOEHUM

B) AHTUKIIMEHTYPHOM NoBeAEHUN

r) MNceBOOKMTMEHTYPHOM NOBEOEHUN

n) Ortkase oT paboTbl C KNMMeHTaMm1

Tema 18. OpraHnsaLMoHHOEe NOBeAEHNE B CUCTEME MEXAYHAPOAHOro buaHeca

1. Hantn cootBeTCcTBME:

1. AmMepukaHckasi Mogenb [OenoBoi | A. Npu3HaeT HeobXoAMMOCTb pauuoHanuMama B MNoBedeHUM M BMEcTe C  TeMm
KynbTypbl OPVIEHTUPYET Ha TBOPYECKOE OBYYEHVE U cCaMopa3BUTUE.

2. AnoHckasn Mozenb nenosoit | B.  ocHoBaHa Ha WHCTPYMEHTarnbHOM MOAXOAE, KyNbTUBMPOBaHUM WMHAMBMAYanuama,
KynbTypbl OpUEHTALMN Ha YTUNIUTapU3M.

3. EBponelickas mogenb B. Hanbonee nonHo Bobpana B cebs AOCTWKEHUS HALMOHANbHOW KynbTypbl, B OCHOBE
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KOTOPOMN — KOMMEKTUBM3M, WAEHTUdMKAUMSA NUYHOCTM C [PYMnnow, CTpemneHue K
AOCTMXKEHUSIM 1 TapMOHUN.

2. Bo BCEM Mupe W3BECTHbI ApKME NWYHOCTW, MOBMMSBLUME HA CTAHOBMEHWE W AdarnbHenwee
pa3BMTHE OpPraHM3aLnOHHbIX KyrbTyp

A) I'. dopg («Ford Motor Company»);

B) Y. OucHen («Disney Co.»);

B) T. BatcoH (IBM);

N 3. Xysep (FBI).

[1) BCe OTBETHI BEPHBI.

3. CaMbIMU BaXXHbIMW NPOSIBNIEHUSIMM KYNbTYpbl ABMSIOTCS. ..

a) LleHHocTK, no3uuums, nosegeHue;

0) As3bIk, ogexaa;

B) MNpupoaa, knmumar;

r) ObpasoBaHue, ypoBeHb JOXO40B HACENEHNS;

A) Hayka, nckycctso, camoaesTenbHOCTb HaceneHus

4 ViHavBuayanbHO OPWEHTMPOBaHHas u obpasHo cdhopmynMpoBaHHas MoAenb KOMMYHUKaLWM
npucyLla meHegxxepam...

a) AnoHuu;

0) Kutas;

B) Poccuu;

r) CLWA;

A) YkpavHsbil.

5. ...MeHe[xepbl 4alle BCEro WCMONb3ylT TakMe cpeacTBa KOMMYHMKaUWMMW, Kak CryxebHble
3anuck1, MemopaHayMbl, 06bABNEHNS 1 apyrue chopmarsbHble cpeacTBa.

a) AnoHckue;

©) AMepuKaHckue;

B) Monbckue;

r) Pycckue;

A) Bce nepeuncneHHble Boile.

KpVITepVIVI OLeHUBaHMA KOMMJIeKTa TeCTOBbIX 3a8aHUN:
- OTHOLWWEeHMe nNpaBuiibHO BbIMNOJTHEHHbIX 3adaHnn K o6u.|,e|v|y MX KONnm4ecTBy
LLkana oueHnBaHuA

Bannbl Ans yyeta B peviTuHre (oueHka) CreneHb yAOBNETBOPEHNS KPUTEPUAM

86-100 6arnnos BbinonHeHo 86-100% 3agaHuii
«OTJINYHO»

71-85 6annos BbinonHeHo 71-85% 3apaHun
«XOpOoLIO»

56-70 6annos BbinonHeHo 56-70% 3agaHun

«yO0BMNETBOPUTENBHO»
meHee 56 6arnnos BbinonHeHo 0-56% 3agaHuii
«HeyAOBNETBOPUTENTEHO»

38




	1. ОЖИДАЕМЫЕ РЕЗУЛЬТАТЫ ИЗУЧЕНИЯ
	учебной дисциплины (модуля), персональный уровень достижения которых проверяется с использованием представленных в п. 3 оценочных материалов
	2. РЕЕСТР
	элементов оценочных материалов по дисциплине (модулю)
	4. Типовые контрольные задания или иные материалы, необходимые для оценки знаний, умений, навыков и (или) опыта деятельности, характеризующих этапы формирования компетенций в процессе освоения основной профессиональной образовательной программы
	4.1.1. Средства для промежуточной аттестации по итогам изучения дисциплины

